
 
 

NYE COUNTY SCHOOL DISTRICT 

Board of Trustees/Superintendent Operating Protocol 
 

The professional relationship that exists between the Board of Trustees and 

its Superintendent is integral to a highly efficient and successful 

organization.  Knowledge of what each can expect of the other can promote 

team work and strong working relationships, and an uncommon focus on 

student achievement. 

 

This strong professional working relationship calls for a high order of 

devotion, statesmanship, loyalty, openness, and integrity.  It is paramount for 

the good of those whom the District serves that the Board of Trustees and 

the Superintendent function in an atmosphere of mutual respect, trust, and 

cooperation. 

 

Given these beliefs, the Board of Trustees and the Superintendent agree to 

the following: 

 

Only the Board as a whole has authority.  The Board agrees that 

individual members will not take action and do not expect staff to act 

on individual statements, suggestions, or advice of an individual 

Board member. 

 

The Board Chair is the spokesperson for the Board regarding 

decisions made by the Board.  The Superintendent is the primary 

spokesperson for the District.  All Board members are encouraged to 

assist with District communication and will accurately and fairly 

reflect Board decisions and process. 

 

Board meetings are for decision-making, action, and votes.  Board 

discussion should be concise and pertinent to the issue.  If a Board 

member needs more information or has questions, the Superintendent 

should be contacted before the Board meeting. 



 

In order that the Board can make the best decision possible, there 

should be no surprises at Board meetings. 

 

The conduct of a Board member is very important.  Board members 

agree to avoid words and actions that create a negative impression of 

an individual, the Board or the District.  The Board encourages debate 

and differing points of view, and will do so with care and respect. 

 

Board meetings are where the Board does its work in public.  The 

Board agrees to speak to the issues on the agenda and attend to fellow 

Board members.  Facts and the information needed from the 

administration will be referred to the Superintendent or Board Chair. 

 

The last stop, not the first, will be the Board.  The Board agrees to 

follow the chain of command and insist that others do as well.  While 

the Board is interested in hearing from its constituents and staff, each 

inquiry is to be referred to the person who can properly and 

expeditiously address the issue. 

 

Unless there is an imminent threat to District students, staff or 

property the Board will refrain from calling the Superintendent after 

the close of the workday or on weekends.  Although the Board may 

send him email communication, a response is not expected any earlier 

than the next normal workday unless it is a matter of compelling 

urgency. 

 

As a matter of courtesy, Board members may call ahead to schools 

prior to making visits so as not to interrupt the flow of day-to-day 

operations of the school. 


