
RSU #38 Facilities Committee 
Superintendent’s Office 

October 15, 2018, 8:30 a.m. 
Minutes of Meeting 

 
Present: Wendy Brotherlin, Gary Carr, Betty Morrell, Alexander Wright, Jay 
Charette, Brigette Williams 

Guests:  Ronn Gifford, Sarah Firth 

1. ABS – Sports Complex Vision – Ronn Gifford shared a spreadsheet depicting 
the proposed projects for the sports facilities on the Maranacook campus 
(Attachment A). They are currently pursuing grants and donations to get 
the projects started. They should know more in terms of grants and 
donations by spring time. 
 

2. School Maintenance Projects Update – Jay Charette provided committee 
members with a copy of facilities projects that are planned for this fiscal 
year, based on information found in the Oak Point report (Attachment B). 
At a future meeting we will be looking at longer term planning.  
 

3. Draft Questions for Oak Point – the Committee worked on devising 
questions for Tyler Barter to address when he presents at the school board 
meeting this week.  The following questions will be provided to Tyler in 
advance of the meeting. 

Questions for Oak Point Associates 
1. How are you going to help us present these projects at the public hearings? 
2. How did these projects rise to the top for inclusion in the bond? 
3. Why is all the paving being done at once? 
4. Why is this costing so much? 
5. What is the lifespan of the projects compared to the bond length (15 years)? 
6. What happens if the bond does not pass? 
7. How could you help us with the future vision of the school district? 

The school board will need to discuss/decide whether there will be another 
bond, and what the next steps will be if the bond does not pass. 
 



4. Bond Article – Jay Charette shared the two drafts of the referendum 
question for the January ballot.  The Facilities Committee agreed to move 
forward with Version #1. 
 

5. Monthly Meeting Dates – dates to consider: 3rd Mondays of the Month, 
8:30 – 9:30 a.m. 
 11/19  changed to 11/5 
 12/17 
 1/14 (2nd Mon.)  
 2/11 (2nd Mon.) 
 3/18 
 4/22 (4th Mon.) 
 5/20 

The Committee reviewed the proposed meeting dates. One change was 
made, scheduling the November meeting for 11/5. 
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