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  JICH-R 
 

Regional School Unit #38 
Substance Use/Abuse Procedures 

 
Possession or use of prohibited substances on campus or at any school related activity: 
 
It is the responsibility of any staff member who suspects a student of the possession, use, or 
being under the influence of a prohibited substance, including tobacco products, to report the 
case immediately to an administrator. 
 
NOTE:  In addition to the following procedures students involved in co-curricular activities 
will abide by the school and home contract. 
 
If there is a suspicion of possession, use, or being under the influence, parents are called by an 
administrator. 
 
First Offense: 
 
1. Administrator will verify the report and confiscate the substance, whenever possible. If 

verification or confiscation is not reasonably doable, parents will be notified of the 
suspicion.   

 
If verified or confiscated then: 
 
2. Administrator or designee will meet with the student. 
 
3. Parents/guardians are called by an administrator and asked to come to school. When 

parents arrive, they are given the information and will have an opportunity to ask 
questions.  Until parents arrive, the student is restricted from interacting with other 
students by isolating them from the rest of the student population.  

 
4. Law enforcement and the superintendent are notified. 
 
5. Student, administrator, guidance counselor or advisor (optional) and parent/guardian 

meet within 2-3 days of the incident to discuss what happened and the following options 
for consequences: (This meeting could take place when the parent comes to school to 
pick up their child.)  The group will attempt to reach consensus, but in the event that it is 
not possible, the administrator will make the final decision based on the discussion, as 
well as the following factors: 

 
 Substance abuse treatment history 
 Level of involvement in school activities and academics 
 History of other discipline problems  
 Student attitude and responsibility for actions 
 Parental support for options 
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 History of legal problems/current involvement with legal system 
 

A. Suspension up to 5 days      
 OR 
B. Student takes part in an educational experience around substance abuse 
 OR 
C. Student participates in the school’s effort in Substance Abuse Prevention work 

involving a minimum of 12 hours of work.  
 
A plan for consequences B or C needs to be created within 2 weeks of the offense and carried out 
within 12 school weeks. 
 
If the plan is not created within the 2 weeks or if the plan is not carried out within 12 weeks, the 
suspension will be enforced 
 
6. Student meets with guidance counselor within 3-5 days of the offense for a substance use 

screening. The results of that screening will determine whether or not a full clinical use 
evaluation is needed. Failure to do this in the specified time frame will result in the 
suspension being enforced. 

 
7. Based on the results of the screening, the student will develop a change plan within 3-5 

days. The student will present the change plan to an administrator and advisor to 
demonstrate that they are safe to be in school.   

 
Second Offense: 

 
1. Administrator will verify the report and confiscate the substance, whenever possible.  If 

verification or confiscation is not reasonably doable, parents will be notified of the 
suspicion. 

 
If verified or confiscated then: 
 
2. Administrator or designee will meet with the student. 
 
3. Parents/guardians are called by an administrator and asked to come to school. When 

parents arrive, they are given the information and will have an opportunity to ask 
questions.  Until parents arrive, the student is restricted from interacting with other 
students by isolating them from the rest of the student population. Student is sent home 
with parent. 

 
4. Law enforcement and the superintendent are notified. 
 
5. Student, administrator, guidance counselor or advisor (optional) and parent/guardian 

meet within 2-3 days of the incident to discuss what happened and the following options 
for consequences: (This meeting could take place when the parent comes to school to 
pick up their child.) The group will attempt to meet consensus, but in the event that it is 
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not possible, the administrator will make the final decision based on the discussion as 
well as the following factors: 

 
 Substance abuse treatment history 
 Level of involvement in school activities and academics 
 History of other discipline problems  
 Student attitude and responsibility for actions 
 Parental support for options 
 History of legal problems/current involvement with legal system 
 Input from substance abuse professional  
 Response to first offense interventions 
 Overall impact to the safety and well being of the students and staff at the school 
 

A. There will be a mandatory suspension for 5 days. Upon return to school, one of 
the following additional consequences will be agreed upon: 

 
 i. Participating in a Risk Reduction Program such as SIRP 
 ii. Student will participate in an educational experience around 

 substance abuse 
 iii. Student will participate in the school’s effort in Substance Abuse 

 Prevention work involving a minimum of 12 hours of work. 
 
B. A plan outlining the details of choice i, ii or iii above will be created within 2 

weeks of the offense and carried out within 12 school weeks. 
 
C. Student referred for clinical substance use evaluation, if this has not already taken 

place.  Student will meet with a certified substance abuse counselor to develop a 
Substance Abuse contract.  

 
Third Offense: 

 
1. Administrator will verify the report and confiscate the substance, whenever possible.  If 

verification or confiscation is not reasonably doable, parents will be notified of the 
suspicion. 

 
If verified or confiscated then: 
 
2. Administrator or designee will meet with the student. 
 
3. Parents/guardians are called by an administrator and asked to come to school. When 

parents arrive, they are given the information and will have an opportunity to ask 
questions.  Until parents arrive, the student is restricted from interacting with other 
students by isolating them from the rest of the student population.  

 
4. Law enforcement and the superintendent are notified. 
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5. Minimum 10 day suspension with a mandatory recommendation from administrator to 
the school board for consideration for explusion. 

 
6.  If school board decides against expulsion then, upon return to school, one of the 

following additional consequences will be agreed upon: 
 

A.  Participating in a Risk Reduction Program such as SIRP 
B.  Student will participate in an educational experience around substance abuse 
C.  Student will participate in the school’s effort in Substance Abuse Prevention work 

 involving a minimum of 12 hours of work. 
   
A plan outlining the details of choice A, B or C above will be created within 2 weeks of the 
offense and carried out within 12 school weeks. 

 
7. Student referred for clinical substance use evaluation, if this has not already taken place.  

Student will meet with a certified substance abuse counselor to develop a Substance 
Abuse contract.  

 
 
Providing prohibited substances on campus or any school related activity: 
 
First Offense: 
 
1. Verification and confiscation; 
2. Administrator meets with student; 
3. Parent/guardian notified, student sent home; 
4. Student, guidance counselor, administrator, advisor (optional), parent/guardian meet; 
5. Superintendent and Law Enforcement notified; 
6. Suspension (minimum of 10 days) with recommendation to school board for expulsion; 
7. Student referred for clinical substance use evaluation (if one has not already been done); 
8. If student should return after the completion of the evaluation, s/he will meet with 

designated school personnel to develop a Substance Abuse Contract; 
9. Student will follow the terms of the Substance Abuse Contract which is monitored by a 

certified Substance Abuse Counselor and designated school personnel. 
 
Second Offense: 
 
1. Verification and confiscation; 
2. Administrator meets with student; 
3. Parent/guardian notified, student sent home; 
4. Student, guidance counselor, administrator, advisor (optional), parent/guardian meet; 
5. Superintendent and Law Enforcement notified; 
6. Suspension (minimum of 10 days) with recommendation to School Board for expulsion. 


