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FROM THE SUPERINTENDENT

Dear Parents & Community Members:

The following pages contain the proposed budget of the Mendon-Upton Regional School District for fiscal year 2020 
(FY2020).  Because of your ongoing support, the district continues to provide a high quality education for all 
students.  As the data on the following pages indicate, class sizes continue to be conducive to learning.  Our students 
continue to excel both academically and in numerous athletic, artistic, and extracurricular endeavors. As a district 
we are deeply committed to our new district mission of empowering every child entrusted in our care to thrive.

The proposed FY2020 operational budget of $36,749,234 is a 3.95% increase over the current year’s expenditures.  
This budget assumes level services, i.e., keeping existing programs and services in place for our students.  There 
are no new proposed programs or staffing.  In fact, there is a planned reduction of 2.0 FTEs (full-time equivalents) in 
staff which is commensurate with a projected slight decline in enrollment.  The four largest drivers to the increases 
in our budget are the following:

• An increase of $650,627 in employee salaries (3.29% increase over FY2019)
• An increase of $357,000 in health care insurance (5.0% increase over FY2019)
• An increase of $162,000 in special education transportation (17.2% increase over FY2019)
• An increase of $109,459 in out-of-district placement tuitions (6.9% increase over FY2019)

As we typically do at this point, we have used the House I Budget (Governor Baker’s FY2020 Budget Proposal) as 
the foundation of our revenue projections.  Chapter 70 aid was increased by the paltry sum of only $20/student, 
which translates to $44,020 in additional funding (an increase of 0.36% over FY2019).  Regional Transportation 
Reimbursement, the other main strand of state funding, has been level funded at the same 70% reimbursement rate 
as FY2019, and the district will be receiving $46,012 less in this reimbursement, resulting in less State Aid for 
FY2020.  As a result, the burden of funding is once again borne by our communities.  The proposed spending plan 
calls for a $696,492 increase in the assessment to Mendon (a 7.59% increase to $9,869,503) and a $836,022 increase 
in the assessment to Upton (a 7.51% increase to $11,128,346) for the operational budget (exclusive of debt service 
for each community).  These local assessments to each community would meet the mandated increases in the local 
minimum contribution (MLC) as mandated by the state PK-12 education funding formula. This has not always been 
the case in recent years.

As always, our FY2020 budget has been carefully constructed by our administration and Budget Subcommittee based 
upon the goals and objectives as detailed in our new district strategic plan, Inspire: The MURSD Strategic Plan, 2018-
23.  (Please see pp. 3-4 for more information.) This new plan, developed by parents, community members, students, 
teachers, and administrators, lays out a clear blueprint of the programs/services that our students need to be 
successful in a rapidly changing, increasingly diverse, and interconnected world.

On the following pages is the summary of the MURSD FY2020 Budget broken down by each of our eight major cost 
centers:  central office/district-wide expenses, our four schools, student support services, technology, and buildings 
& grounds/maintenance.  The entire FY2020 line-item budget is available on the district website, www.mursd.org.

On behalf of the Regional School Committee, I thank you for your support and engagement in the annual budget 
process.

Cordially,

Joseph P. Maruszczak, Ed.D.
Superintendent of Schools
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MURSD MISSION, VISION, & STRATEGIC 
OBJECTIVES

OUR MISSION:

We empower all learners 
to thrive.
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OUR VISION:  
In order to bring our mission to life, we will:
• Create programs, practices, and partnerships that value 

the whole child
• Lead innovation
• Inspire meaningful learning that ignites individual passions
• Reimagine education to align with our beliefs about 

learning
• Leverage technology to communicate, collaborate, and 

innovate
• Expand our definition of success beyond traditional 

metrics to celebrate the diverse talents, interest, 
accomplishments, and growth of the learner

• Engage students, parents, educators, and the community in 
an ongoing partnership focused on learning

OUR STRATEGIC OBJECTIVES: 
• We will engage the community as partners in 

learning

• We will support social-emotional learning so our 
schools are safe, healthy, and balanced learning 
environments

• We will redefine and reimagine school to empower 
learning for a modern context

• We will align our professional practices with the 
MURSD Beliefs About Learning



Redefining and Reimagining SchoolSupporting Social-Emotional Learning

• Implementation of a Positive Behavioral 
Interventions & Supports (PBIS) Program at each 
elementary school

• Implementation of a SEL Matrix that details pro-
social behavior expectations of elementary students 
in all settings

• Increased partnerships with local mental health 
agencies to provide services for students in and out 
of school

• Provision of more Tier I supports in the classroom 
setting to support student social-emotional needs

• Coordinate closely with the Mendon & Upton 
Police Departments to train staff and students on 
appropriate safety protocols/drills

Engaging the Community as Partners in Learning

• Improvement of the district’s website and mass calling and email system to reflect a better mobile experience
• The provision of new mechanisms to receive feedback from parents and students, including the use of text-based 

push polling
• The creation of more opportunities for our students to connect with individual and businesses in the community 

vis-à-vis mentoring, internships, and job-shadowing
• The creation of predictable expectations for all students that are consistent from grade to grade (grading practices, 

etc.) that are communicated to all families

STRATEGIC PLANNING IS CENTRAL TO OUR SUCCESS

• Support of professional development and 
structures that enable project-based learning 
across all grades and content areas

• Furthering the MURSD Portrait of a Graduate, 
six essential competencies that all students 
need for future success

• Creating more opportunities for large-scale 
implementation of MakerSpaces and other 
structures that focus on student agency

• Hosting exhibitions of student learning that 
reflect authentic products and skills

• Implementation of new, district-wide homework 
guidelines that reflect the priorities of 
meaningful, authentic learning

Over the course of the spring and summer of 2018 a group of 30 committed 
educators, parents, students, and community members came together to craft a 
new strategic plan, entitled Inspire, to serve as the MURSD’s blueprint over the 
next five years. This forward-thinking plan details the type of school culture and 
learning experiences that every child in our communities deserves. It is mindful 
that we are preparing our students for a world and workforce where there is 
constant change, ubiquitous technology, and a knowledge-based economy.  As a 
result, all of district’s and our four school’s annual improvement plans are 
carefully aligned with the plan.  The district’s annual budget proposal also 
reflects the plan’s objectives.  Among the improvements in programs and 
services articulated in Inspire and in the this proposed budget are the following:
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REVENUE & EXPENDITURE SUMMARY: MURSD 
OPERATIONAL BUDGET, FY2016-FY2020 

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

Chapter(70( $12,131,581 $12,253,186 $12,317,476 $12,382,726 $12,426,746 $44,020 0.36%
Transportation(Reimbursement $859,952 $1,026,118 $1,026,431 $1,119,338 $1,073,326 ($46,012) B4.11%
Charter(Tuition(Reimbursement $11,377 $6,937 $7,010 $5,358 $6,606 $1,248 23.29%
MA(Building(AuthorityBReimbursement( (Nipmuc/Miscoe) $1,272,721 $1,272,722 $337,880 $0 $0 $0 0.00%
Total:State:Aid $14,275,631 $14,558,963 $13,688,797 $13,507,422 $13,506,678 ($744) 90.01%

Mendon(Assessment(B(Operational $8,491,631 $8,655,068 $8,877,076 $9,173,051 $9,869,503 $696,452 7.59%
Mendon(Assessment(B(Debt $798,515 $787,180 $411,371 $429,737 $415,773 ($13,964) B3.25%
Upton(Assessment(B(Operational $10,050,281 $10,398,709 $10,732,757 $11,128,346 $11,964,368 $836,022 7.51%
UptonAssessment(B(Debt $1,008,007 $993,827 $512,143 $463,713 $442,912 ($20,801) B4.49%

Total:Local:Receipts $20,348,434 $20,834,784 $20,533,347 $21,194,847 $22,692,556 $1,497,709 7.07%

E&D $0 $0 $58,970 $400,000 $300,000 ($100,000) B25.00%
Vision(Program $116,710 $118,540 $130,959 $75,000 $75,000 $0 0.00%
Transfer(from(Revolving $150,000 $195,000 $150,000 $150,000 $150,000 $0 0.00%
Medicaid(Reimbursement $80,647 $91,992 $81,429 $25,000 $25,000 $0 0.00%
Interest $20,789 $22,380 $21,458 $0 $0 $0 0.00%
Misc.(Revenue $54,481 $45 $2,053 $0 $0 $0 0.00%

Total:District:Receipts $422,627 $427,957 $444,868 $650,000 $550,000 ($100,000) 915.38%

Total:Revenue:to:the:General:Fund $35,046,692 $35,821,703 $34,667,011 $35,352,269 $36,749,234 $1,396,965 3.95%

Revenue:to:the:General:Fund

State:Aid

Local:Receipts

District:Receipts

State%Codes

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY2019<
FY2020%
Change

FY2019<
FY2020%
%Change

District'Leadership'&'Administration'(1000) $858,418 $874,402 $964,643 $931,614 $939,418 $7,804 0.84%
Instructional'Services'(2000) $18,031,411 $18,650,705 $18,460,530 $18,469,613 $18,999,913 $530,300 2.87%
Other'School'Services'(3000) $2,929,134 $3,020,983 $3,233,612 $3,474,819 $3,743,812 $268,993 7.74%
Operation'and'Maintenance'of'Plant'(4000) $2,697,627 $2,924,045 $2,883,792 $3,301,691 $3,359,711 $58,020 1.76%
Fixed'Charges'(5000) $4,992,048 $5,432,702 $5,890,809 $6,200,167 $6,630,773 $430,606 6.95%
Acquisition,'Improvement'and'Replacement'of'Fixed'Assets'(7000) $191,852 $0 $0 $0 $0 $0 0.00%
Debt'Retirement'and'Service'(8000) $3,079,978 $3,053,728 $923,514 $893,450 $858,685 ($34,765) S3.89%
Programs'with'Other'Districts'in'Massachusetts'(9000) $1,822,775 $1,845,793 $2,310,111 $2,080,914 $2,216,922 $136,008 6.54%
Total%Expenditures% $34,603,244 $35,802,358 $34,667,012 $35,352,268 $36,749,234 $1,396,966 3.95%

General%Fund%Expenditures

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

Mendon&Debt&Assessment $798,515 $787,180 $411,371 $429,737 $415,773 ($13,964) ;3.25%
Upton&Debt&Assessment $1,008,007 $993,827 $512,143 $463,713 $442,912 ($20,801) ;4.49%
Bond&Premium $8,457 $7,722 $6,986 $6,251 $5,515 ($735) ;11.76%
MSBA&Reimbursememt $1,272,721 $1,272,721 $337,880 $337,880 $0 ($337,880) 0.00%
Total:Revenue $3,087,700 $3,061,450 $1,268,380 $1,237,580 $864,200 ($373,380) 930.17%

Principal&Payment $2,720,000 $2,805,000 $790,000 $775,000 $755,000 ($20,000) ;2.58%
Interest&Payment $367,700 $256,450 $140,500 $124,700 $109,200 ($15,500) ;12.43%
Total:Payment $3,087,700 $3,061,450 $930,500 $899,700 $864,200 ($35,500) 93.95%

Debt:Service
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PROJECTED REVENUE FOR THE MURSD, THROUGH 
STATE AID & CONTRIBUTIONS FROM EACH 

COMMUNITY 

Per the Regional School District Charter, operational costs are apportioned to the member towns on the 
basis of their respective pupil enrollments in the district as determined by the previous year’s October 1 
enrollment plus the number of students from each community that choice out to other school districts.  
This October 1, 2018 enrollment figure is 2,333 students (978 from Mendon and 1,228 from Upton).  Thus, 
the proportional share of local contributions for FY2020 is 44.33% for Mendon and 55.67% for Upton.

$35,352,268 $36,749,234 $1,396,966 3.95%

Chapter5705 (additional)$20)per)student)(2,172) $12,382,726 $12,426,746 $44,020 0.36%
Transportation5Reimbursement5 (66%8FY18) $1,119,338 $1,073,326 ($46,012) B4.11%
Charter5Tuition5Reimbursement $5,358 $6,606 $1,248 23.29%

$13,507,422 $13,506,678 ($744) B0.01%

Mendon33333333333333333333333333333333333 44.33%
Minimum5Local5Contribution $6,732,375 $7,235,126 $502,751 7.47%
Transportation5&5Fixed5Assets5(Net5of5State5Aid) $635,787 $771,541 $135,754 21.35%
Operational5Additional $1,804,888 $1,862,836 $57,948 3.21%

$9,173,051 $9,869,503 $696,452 7.59%

Debt3Service
Long5Term5Debt5Clough/Memorial5School $359,668 $347,104 ($12,564) B3.49%
Long5Term5Debt5Miscoe5Green5Repair $70,069 $68,669 ($1,400) B2.00%

$429,737 $415,773 ($13,964) ?3.25%

$9,602,787 $10,285,276 $682,488 7.11%

Upton333333333333333333333333333333333333 55.67%
Minimum5Local5Contribution $8,051,747 $8,656,095 $604,348 7.51%
Transportation5&5Fixed5Assets5(Net5of5State5Aid) $799,075 $968,908 $169,833 21.25%
Operational5Additional $2,277,524 $2,339,366 $61,841 2.72%

$11,128,346 $11,964,368 $836,022 7.51%

Debt3Service
Long5Term5Debt5Clough/Memorial5School $376,232 $356,096 ($20,136) B5.35%
Long5Term5Debt5Miscoe5Green5Repair $87,480 $86,816 ($664) B0.76%

$463,713 $442,912 ($20,801) ?4.49%

$11,592,059 $12,407,280 $815,222 7.03%Total3Upton3Operational3Assessment3 (including)debt)

Subtotal3Debt3Service

$3Increase %3Increase

State3Aid

FY2020
Proposed

Total3State3Aid

Subtotal3 (not)including)debt)

Subtotal3Debt3Service

Total3Mendon3Operational3Assessment3 (including)debt)

Operational3Assessment3 (not)including)debt)

Mendon3Upton3Regional3School3District
Fiscal'Year'2020'Revenue'Budget'

Based'on'Level'Service

FY2019
Final

6



ADDITIONAL FUNDING FOR THE MURSD THROUGH 
DISTRICT FUNDING, SCHOOL CHOICE, AND STATE & 

FEDERAL ENTITLEMENT GRANTS

The Regional School District also receives entitlement grants through the federal government and the
state Department of Elementary and Secondary Education (DESE) to address specific programmatic needs 
such as literacy instruction for students of poverty, teacher professional development, and special 
education. Additionally, the district receives funds for students that are “choiced” into the district from 
neighboring communities. These grants and revolving accounts are earmarked for specific purposes and 
expenditures that are outside of the operational budget.

$"Increase %"IncreaseFY2020
Proposed

FY2019
Final

E&D $400,000 $300,000 ($100,000) ,25.00%
Vision,6Sped6Tuition,6Interest $75,000 $75,000 $0 0.00%
Transfers6In,Revolving6Accts $150,000 $150,000 $0 0.00%
Medicaid6Reimbursement $25,000 $25,000 $0 0.00%

$650,000 $550,000 ($100,000) )15.38%

$35,352,268 $36,749,234 $1,396,966 3.95%

Sped6Entitlement6Grant $505,137 $500,000 ($5,137) ,1.02%
Title616 (based'on'census'poverty'reporting) $71,280 $65,000 ($6,280) ,8.81%
Title6llA6,6Teacher6Quality $33,026 $32,000 ($1,026) ,3.11%
Title6lVA6 $6,028 $5,000 ($1,028) ,17.05%
Early6Childhood6Entitlement $20,390 $20,000 ($390) ,1.91%
Academic6Support $0 $0 $0 0.00%
Sped6Program6Improvement $0 $0 $0 0.00%
Early6Childhood6Program6Improvement $0 $0 $0 0.00%
Net6Choice6Tuition $812,462 $800,000 ($12,462) ,1.53%
Circuit6Breaker6Reimbursement6(60%,65%) $696,524 767,844666666666 6 $71,320 10.24%

$2,144,847 $2,189,844 $44,997 2.10%

$37,497,115 $38,939,078 $1,441,963 3.85%Total7Revenue7FY2020

School7District

Total7School7District

Total7Operational7Budget7

Grants,7Choice,7Circuit7Breaker

Total7Grants,7Choice,7Circuit7Breaker7Revenue
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STUDENT ENROLLMENT & STAFFING IN THE 
MURSD, FY2016-2020

After seeing a spike of 70 students over the past two years, there will be a slight decrease in enrollment 
during the 2019-20 school year; as the most significant difference will be in the class size of next year’s 5th

grade class.  Below are tables detailing official October 1 enrollment and staffing by full-time equivalents 
(FTEs) in the district since 2015.

Source: Student Information Management System (SIMS) Report submitted to the MA Department of 
Elementary & Secondary Education annually; FY19 Projections from New England Staff Development 
Council (NESDEC), preliminary PK and K enrollments, and 9th grade private school/career and technical 
school acceptances.

Student Enrollment

Professional Staffing

Source: Education Personnel Information Management System (EPIMS) Report submitted to the MA Department of
Elementary & Secondary Education annually.

School 2015-16 2016-17 2017-18 2018-19 2019-20
projected

Clough 443 431 375 368 363
Memorial 431 437 479 484 478
Miscoe Hill 799 781 778 793 760
Nipmuc 618 594 633 657 667
Out of 
District

31 30 31 31 32

Totals 2322 2273 2296 2333 2300

Entire MURSD 2015-16 2016-17 2017-18 2018-19 2019-20
proposed

Administrators 14.4 13.0 11.0 11.0 11.0
Instructional Staff 

(Teachers)
171.16 165.17 160.81 161.06 159.06

Instructional Support Staff 12.19 14.39 18.80 19.24 19.24

Paraprofessionals 66.8 68.6 73.98 78.31 78.31

Office/Clerical/Admin 
Support

22.9 23.33 23.9 22.89 22.89

Special Ed Related Staff 8.85 14.4 12.5 12.6 12.6

Medical Health Services 6.0 6.0 6.5 6.5 6.5

Total FTEs 302.3 304.89 307.49 311.6 309.6

8



ENROLLMENT BY SCHOOL & GRADE AND 
AVERAGE CLASS SIZES

2018-19 Enrollment by School & Grade

P
K

K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total

Clough 26 60 57 75 69 76 363

Memorial 26 90 97 99 77 89 478

Miscoe 165 194 201 200 760

Nipmuc 170 171 164 158 4 667

Out of 
District

1 3 2 2 2 4 5 4 2 7 32

Total
District

52 150 154 174 146 166 168 196 203 202 174 176 168 160 11 2300

2019-20 Projected Enrollment by School & Grade

Projected 2019-20 Average Class Size by Grade & School
Based upon the projected student enrollment and proposed level of staffing, the following average 
class sizes are projected for next year in the table below.  Class sizes for Nipmuc Regional High School 
are not delineated as they vary from content area and academic level.

PK K 1 2 3 4 5 6 7 8

Clough 13 20 19 19 18 25 -- -- -- --

Memorial 13 20 20 20 19 24 -- -- -- --

Miscoe -- -- -- -- -- -- 24 24 25 25

P
K

K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total

Clough 25 57 75 69 76 66 368

Memorial 27 97 99 77 89 95 484

Miscoe 194 201 198 200 793

Nipmuc 171 164 158 160 4 657

Out of 
District

2 2 2 2 4 5 4 3 2 5 31

Total
District

52 154 174 146 165 163 196 203 200 204 176 168 161 162 9 2333
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FY2020 CENTRAL OFFICE/DISTRICT-WIDE 
BUDGET

The MURSD Central Office is staffed with eleven full-time 
positions (5 district administrators and 6 support staff).  
Additionally, two special education administrative assistants 
work within the four schools to coordinate the IEP team 
process, support students and their families, and ensure 
regulatory compliance.

Below is a delineation of the staffing and operational budget 
of central office as well as district-wide expenditures since 
FY2016.  The request for FY2020 is also detailed.

Central Office Staffing 
Central Office 2015-16 2016-17 2017-18 2018-19 2019-20

proposed
Administrators 5.0 5.0 5.0 5.0 5.0

Office/Clerical/Admin 
Support

8.1 8.0 8.0 8.0 8.0

Total FTEs 13.1 13.0 13.0 13.0 13.0

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

School&Committee $22,535 $42,763 $11,340 $16,000 $16,800 $800 5.00%
District<wide&Administration $322,006 $339,771 $392,217 $420,050 $428,892 $8,842 2.10%
Finance&and&Administration&Services $328,369 $346,372 $327,064 $327,664 $344,801 $17,137 5.23%
District<wide&Instruction $560,298 $600,468 $724,157 $776,477 $811,995 $35,518 4.57%
Student&Transportation $1,504,026 $1,537,848 $1,563,312 $1,631,040 $1,711,775 $80,735 4.95%
Employee&Retirement& $841,595 $887,014 $934,484 $1,042,656 $1,122,108 $79,452 7.62%
Health&Insurance $3,960,787 $4,353,324 $4,727,658 $4,872,000 $5,229,000 $357,000 7.33%
Fixed&Charges $380,731 $190,999 $227,750 $283,151 $273,305 ($9,846) <3.48%
Debt&Service $3,079,978 $3,053,728 $923,514 $893,450 $858,685 ($34,765) 100.00%

Total:District9Wide:Expenditures $11,000,324 $11,352,289 $9,831,495 $10,262,488 $10,797,361 $534,873 5.21%

Central:Office:&:District9Wide:Expenditures:Summary

10



FY2020 H.P. CLOUGH ELEMENTARY SCHOOL 
BUDGET

H.P. Clough Elementary School at a Glance

The following details the present student 
demographics, performance data, and staffing 
patterns at the Henry P. Clough Elementary 
School in Mendon.  The operational budget 
summary since FY2016 and request for 
FY2020 are also delineated. 

Student Demographics:
Student Enrollment:

368
% Receiving Special Education 

Services:  14.1%
% Economically
Disadvantaged: 

6.7%

Average Daily 
Student 

Attendance:
97.0%

Student Performance:

ELA                                                           Math                                  

Spring 2018
MCAS Scores
(% of students 
Meeting or 
Exceeding
Expectations)

Clough State Clough State

Grade 3 60% 52% 65% 50%
Grade 4 65% 53% 48% 48%

Staffing:
# of Teachers:

26.5 FTEs
% Professional Staff with Advanced 

Degrees:
92%

Student : Teacher 
Ratio:  14 : 1

Average 
Homeroom 
Class Size:  

20.1
Achievements of Note:
• Clough staff motivates and inspires their students through instruction that focuses on student interest, passions, and 

varied learning styles. One unique way we do this is through through our outdoor learning classroom where 
students can learn under the clouds of inspiration. Community donations of labor, money, and materials 
contributed to this great vision.

• Clough is “SOARing.” We have successfully implemented a new schoolwide Positive Behavior Incentive System. We 
are Safe, On task, Acting KCR and Responsible.

• Our entire school participates in growing our community garden. Students plant vegetables and plants in the garden 
and tend to the school garden. Volunteers from the community assist with watering, weeding and harvesting over 
the summer months. Our seven-bed school garden produced over 135 pounds of vegetables that was used in the 
school salad bar and during the summer sent over to the senior center. The Hockomock YMCA provided us with a 
$700 grant this year which was used to start fruit trees and fruit bushes.
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H.P. Clough Elementary School Professional Staffing  

Clough Elementary 
School

2015-16 2016-17 2017-18 2018-19 2019-20 
proposed

Administrators 1.6 1.6 1.0 1.0 1.0
Instructional Staff 

(Teachers)
30.5 29.25 27.5 26.5 26.5

Instructional Support 
Staff 

3.49 2.98 4.96 5.15 5.15

Paraprofessionals 12.7 12.2 12.79 13.02 13.02

Office/Clerical/Admin 
Support

1.8 1.8 1.8 1.8 1.8

Special Ed Related Staff 1.85 3.95 2.95 2.73 2.73

Medical Health 
Services

1.0 1.0 1.5 1.8 1.8

Total FTEs 52.94 52.78 52.5 52.0 52.0

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

School&Leadership&Salaries $156,548 $163,596 $178,778 $179,873 $183,898 $4,025 2.24%
School&Leadership&Services $5,060 $4,115 $6,253 $7,935 $8,000 $65 0.82%
Instructional&Salaries $2,030,684 $2,141,240 $1,978,674 $1,851,740 $1,898,370 $46,630 2.52%
Instructional&Materials $95,421 $59,291 $45,471 $52,275 $46,510 ($5,765) E11.03%
Other&School&Services $72,448 $94,655 $102,173 $149,756 $153,909 $4,153 2.77%

Total:Clough:Elementary:School:Expenditures $2,360,161 $2,462,897 $2,311,349 $2,241,579 $2,290,687 $49,108 2.19%

Clough:Elementary:School:Expenditures:Summary
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FY2020 MEMORIAL ELEMENTARY SCHOOL 
BUDGET

Memorial Elementary School at a Glance

The following details the present student 
demographics, performance data, and 
staffing patterns at the Memorial 
Elementary School in Upton.  The 
operational budget summary since 
FY2016 and request for FY2020 are also 
delineated. 

Student Demographics:
Student Enrollment:

484
% Receiving Special Education 

Services:  12.8%
% Economically
Disadvantaged: 

8.4%

Average Daily 
Student 

Attendance:
96.0%

Student Performance:

ELA                                                           Math                                  

Spring 2018
MCAS Scores
(% of students 
Meeting or 
Exceeding
Expectations)

Memorial State Memorial State

Grade 3 71% 52% 64% 50%
Grade 4 71% 53% 64% 48%

Staffing:
# of Teachers:

32.8 FTEs
% Professional Staff with Advanced 

Degrees:
83%

Student : Teacher 
Ratio:  15 : 1

Average 
Homeroom 
Class Size:  

20.9
Achievements of Note:
• This year we have introduced RISE, based on Positive Behavior Intervention and Supports (PBIS). RISE is an 

acronym for RESPECT, INCLUSIVITY, SAFETY, and EMPATHY. Through monthly assemblies, classroom incentives, 
and school wide supports, students are explicitly taught the different behavioral expectations in a variety of school 
settings. 

• Teachers accessed professional development opportunities in the area of project-based learning and are 
implementing strategies to promote real-world connections and to encourage students to share their work with 
authentic audiences. Students have also participated in STEM activities, Genius Hour, coding, etc. 

• Memorial is an International Spanish Academy, established through the Education Office of the Embassy of Spain. The 
goal is to promote the development of quality Spanish-English bilingual education programs with high academic 
standards, as well as provide students with the values of multicultural education. Our students communicate 
weekly with a class in Spain through Skype. They also created a virtual tour of our school as they expanded their 
Spanish and communication skills. 
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Memorial Elementary School Professional Staffing  

Memorial Elementary 
School

2015-16 2016-17 2017-18 2018-19 2019-20
proposed

Administrators 1.8 1.8 1.0 1.0 1.0
Instructional Staff 

(Teachers)
33.3 30.6 31.0 32.8 31.8

Instructional Support 
Staff 

2.0 3.47 3.53 4.34 4.34

Paraprofessionals 21.7 22.7 28.39 30.89 30.89

Office/Clerical/Admin 
Support

1.9 1.9 1.9 1.9 1.9

Special Ed Related Staff 4.15 4.9 4.25 4.43 4.43

Medical Health 
Services

1.5 1.5 1.5 1.5 1.5

Total FTEs 66.35 66.35 71.57 76.86 75.86

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

School&Leadership&Salaries $154,614 $158,190 $181,023 $183,657 $187,974 $4,317 2.35%
School&Leadership&Services $2,826 $3,969 $2,804 $7,560 $7,700 $140 1.85%
Instructional&Salaries $2,151,324 $2,129,276 $2,123,572 $2,246,885 $2,296,480 $49,595 2.21%
Instructional&Materials $81,200 $72,802 $47,946 $48,950 $46,950 ($2,000) E4.09%
Other&School&Services $109,913 $108,918 $110,492 $148,372 $151,513 $3,141 2.12%

Total:Memorial:Elementary:School:Expenditures $2,499,876 $2,473,155 $2,465,838 $2,635,424 $2,690,617 $55,193 2.09%

Memorial:Elementary:School:Expenditures:Summary
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FY2020 MISCOE HILL MIDDLE SCHOOL 
BUDGET

Miscoe Hill Middle School at a Glance

The following details the present student 
demographics, performance data, and staffing 
patterns at the Miscoe Hill Middle School in 
Mendon.  The operational budget summary 
since FY2016 and request for FY2020 are 
also delineated. 

Student Demographics:
Student Enrollment:

793
% Receiving Special Education 

Services:  16.4%
% Economically Disadv: 

8.7%
Average Daily Student 

Attendance:
96.3%

Student Performance:
Spring 2018 MCAS Scores:     (% of students Meeting Expectations or better)

ELA                                            Math                                    Science
Miscoe State Miscoe State Miscoe State

Grade 5 57% 54% 48% 46% 45% 47%

Grade 6 44% 51% 44% 47% --- ---

Grade 7 55% 46% 52% 46% --- ---

Grade 8 54% 51% 58% 50% 58% 35%

Staffing:
# of teachers:

54.9 FTEs
% professional staff with 
advanced degrees:

85%

Student : Teacher Ratio:  
14 : 1

Average core academic 
class size:  24.8

Achievements of Note:
• Our teachers are being trained as trainers in core competencies of social emotional learning (SEL) to meet all 

students’ needs. Several are participating in the exSEL (Excellence in Social Emotional Learning) Network. The PBIS 
committee created a draft of school-wide behavior matrix and will solicit feedback from stakeholders.

• To provide greater equity and access consistent with the middle school model, the Miscoe has eliminated tracking 
of students in grade seven; will do the same in grade eight, with the exception of mathematics, in the 2019-20 
school year. 

• The faculty is deeply immersed in the process of using data analysis to drive differentiation of instruction.
• Scheduling committee addressed revisions to the master schedule. Extended lunch/recess; rotating schedule put into 

effect. Most students in grades 5/6 take all electives; Students in grades 7/8 still choose electives. Physical ed. and 
wellness are now required for all.

• Miscoe has established a School Beautification Committee with dedicated parents and community members. 
Outcomes include a new partnership with BVT to renovate a student bathroom. Many cosmetic projects on the 
grounds are being addressed. 

• Our dress code policy was recently revised to reflect the current trends and expectations using language that was 
equitable across genders and respectful of the developmental levels of our learners.
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Miscoe Hill Middle School Professional Staffing  

Miscoe Hill Middle 
School

2015-16 2016-17 2017-18 2018-19 2019-20
proposed

Administrators 2.6 2.6 2.0 2.0 2.0
Instructional Staff 

(Teachers)
57.5 57.1 54.59 54.9 53.9

Instructional Support 
Staff 

2.7 2.95 3.31 3.9 3.9

Paraprofessionals 21.4 20.9 20.8 23.4 23.4

Office/Clerical/Admin 
Support

5.1 6.1 7.1 6.6 6.6

Special Ed Related 
Staff

1.55 3.35 3.25 3.73 3.73

Medical Health 
Services

2.0 2.0 2.0 2.0 2.0

Total FTEs 92.85 95.0 93.05 96.53 95.53

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

School&Leadership&Salaries $289,469 $350,515 $346,965 $349,509 $358,899 $9,390 2.69%
School&Leadership&Services $2,114 $5,841 $3,654 $6,000 $4,339 ($1,661) ?27.68%
Instructional&Salaries $3,776,653 $3,823,659 $3,704,756 $3,734,110 $3,785,551 $51,441 1.38%
Instructional&Materials $92,442 $102,799 $94,829 $51,225 $41,725 ($9,500) ?18.55%
Other&School&Services $139,031 $160,661 $169,027 $179,517 $179,123 ($394) ?0.22%
Athletics $0 $10,000 $0 $10,000 $20,000 $10,000 100.00%

Total:Miscoe:Hill:School:Expenditures $4,299,708 $4,453,475 $4,319,231 $4,330,361 $4,389,637 $59,276 1.37%

Miscoe:Hill:Middle:School:Expenditures:Summary
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FY2020 NIPMUC REGIONAL HIGH SCHOOL 
BUDGET

Nipmuc Regional High School at a Glance

The following details the present student 
demographics, performance data, and 
staffing patterns at the Nipmuc Regional 
High School in Upton.  The operational 
budget summary since FY2016 and request 
for FY2020 are also delineated. 

Student Demographics:
Student Enrollment:

657
% Receiving Special education services:  

11.4%
% Econom. 

Disadv: 
9.6%

Average Daily Student Attendance:
93.9%

Student Performance:
ELA                                            Math                                   Science

Spring 2018 Grade 
10 MCAS Scores:     
(% of students proficient 
or better)

Nipmuc State Nipmuc State Nipmuc State

96% 91% 88% 78% 91% 74%

Reading/Writing                     Math                              Participation Rate
Mean SAT Scores,
2017-18

Nipmuc State US Nipmuc State US Nipmuc State US

569 550 536 558 552 531 92% 80% 44%

# of Advanced Placement (AP) courses offered:  
18

AP Exams administered in 
Spring 2018:  390
Test takers:  197

% of students receiving qualifying score 
(3 or higher) on AP exams in 2018:  

72%
Staffing:

# of teachers:
46.86 FTEs

% professional staff 
with advanced 
degrees:

84%

Student : 
Teacher Ratio:  

14 : 1

Average core academic class 
size:  21.5

Achievements of Note:
• For the second time in school history, Nipmuc earned recognition from the College Board on the AP District Honor 

Roll. One of 18 districts in Massachusetts to receive this recognition, Nipmuc was recognized for increasing access 
to AP courses while maintaining a high success rate. The school was also recognized by US News and World 
Report as a silver medal recipient based on its programming and achievement.

• Nipmuc’s innovative programming includes 21st Century Learning Conferences, Financial Wellness Fairs, and 
Wellness Weeks which connect our classrooms to the community through professional partnerships.

• In 2018 Nipmuc introduced the Interest, Inquiry, and Innovations (i3) course - a multidisciplinary course that explores 
student agency, deep inquiry, and authentic learning. The course meets core requirements for English, science, and 
history - providing a flexible learning environment, schedule, and opportunities for co-constructed curriculum that 
align to students’ interests.

• Nipmuc is one of six schools in the nation to receive an invitation to the US Dept. of Education to present its 
work in reimagining the school day. It is one of 25 schools across the country recognized to share its work in 
reimagining school at High Tech High’s annual Redesigning School for Student Success conference in San Diego.
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Nipmuc Regional High School Professional Staffing  

18

Nipmuc Regional High 
School

2015-16 2016-17 2017-18 2018-19 2019-20 
proposed

Administrators 3.4 3.0 2.0 2.0 2.0
Instructional Staff 

(Teachers)
49.86 48.22 47.72 46.86 46.86

Instructional Support 
Staff 

4.0 4.99 7.0 5.75 5.75

Paraprofessionals 11.0 12.8 12.0 11.0 11.0

Office/Clerical/Admin 
Support

6.00 5.53 5.1 5.6 5.6

Special Ed Related Staff 1.3 2.2 2.05 1.93 1.93

Medical Health 
Services

1.5 1.5 1.5 1.5 1.5

Total FTEs 77.06 78.24 77.37 74.64 74.64

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

School&Leadership&Salaries $351,653 $362,426 $362,250 $389,639 $396,150 $6,511 1.67%
School&Leadership&Services $42,403 $24,388 $26,232 $30,895 $30,925 $30 0.10%
Instructional&Salaries $3,559,895 $3,601,985 $3,583,246 $3,572,675 $3,745,579 $172,904 4.84%
Instructional&Materials $130,490 $137,290 $104,145 $123,452 $121,380 ($2,072) E1.68%
Other&School&Services $154,138 $159,029 $165,758 $176,497 $179,790 $3,293 1.87%
Athletics $244,140 $231,832 $274,159 $231,997 $237,062 $5,065 2.18%

Total:Nipmuc:Regional:High:School:Expenditures $4,482,720 $4,516,950 $4,515,789 $4,525,155 $4,710,886 $185,731 4.10%

Nipmuc:Regional:High:School:Expenditures:Summary



OTHER COST CENTER EXPENDITURES 

FY2020 Technology Budget

Two administrators lead the MURSD Technology 
Department, a Director of Technology Operations who 
manages all the district’s network and infrastructure, and a 
Director of Technology Integration, who works closely 
with staff and students to improve teaching and learning 
with technology.  The department also consists of three 
full-time and one part-time technology support assistants 
and one full-time student data specialist who manages all 
state and federally mandated reporting requirements.  
Major expenditures include the renewal of annual lease 
payments on approximately 600 personal 
computers/laptops and peripheral devices, software 
licensing fees, instructional hardware (e.g., SMARTBoards, 
digital projectors, servers, etc.), copier leases/maintenance, 
and Internet service provision. The district continues its 
investment in the 1:1 learning program as in the coming 
year approximately 85% of all devices will be district-
owned. Below the operational budget since FY16 and 
request for FY20 are delineated.

FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

Technology*Salaries $364,915 $399,589 $424,028 $437,806 $487,489 $49,683 11.35%
Technology*Services $281,792 $252,353 $270,365 $443,600 $413,625 ($29,975) A6.76%
Instructional*Materials $405,507 $536,872 $582,508 $436,845 $435,420 ($1,425) A0.33%

Total:Technology:Expenditures $1,052,213 $1,188,813 $1,276,901 $1,318,251 $1,336,534 $19,708 1.50%

Technology:Expenditures:Summary
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FY2020 Student Support Services Budget 
A full-time Director of Student Services leads the MURSD Student Services Department. The department
also employs one full-time assistant that facilitates the administrative work associated with the delivery of 
special education services. Major expenditures include the cost of tuitions for out-of-district placements for 
students with substantial medical, social, and emotional disabilities. Also included are the costs associated 
with the transportation of out-of-district placed students. The operational budget also covers the expense of 
summer programming and services such as physical therapy, occupational therapy, and instruction of English 
learners.

FY2020 Buildings & Grounds/Maintenance 
Budget 

A full-time director oversees the MURSD Buildings & Grounds 
Department.  A total of 18 full-time and 2 part-time custodians 
clean and maintain the district’s four schools, specifically the 
physical plants and grounds.  Below the operational budget since 
FY16 and request for FY20 are delineated.  The summary line 
items address the maintenance, general repair, and safety of 
operating four schools. 
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FY2016
Actual

FY2017
Actual

FY2018
Actual

FY2019
Budget

FY2020
Proposed

FY20199
FY2020:
Change

FY20199
FY2020:
%Change

Student'Support'Leadership'Salries $153,073 $155,752 $161,459 $167,582 $171,664 $4,082 2.44%
Student'Support'Leadership'Services $3,428 $4,004 $3,557 $19,100 $22,800 $3,700 100.00%
Instructional'Salaries $3,679,842 $3,763,830 $3,954,291 $4,111,689 $4,263,474 $151,785 3.69%
Contracted'Services $429,140 $587,805 $577,733 $483,000 $518,000 $35,000 7.25%
Instructional'Materials $41,420 $40,969 $30,296 $41,600 $47,500 $5,900 14.18%
Transportation $702,799 $712,511 $840,808 $940,000 $1,102,000 $162,000 17.23%
Out'of'District'Tuition $1,474,018 $1,476,829 $1,821,125 $1,593,385 $1,702,844 $109,459 6.87%

Total:Student:Support:Services:Expenditures $6,483,719 $6,741,700 $7,389,269 $7,356,356 $7,828,282 $471,926 6.42%

Student:Support:Services:Expenditures:Summary

FY2016

Actual

FY2017

Actual

FY2018

Actual

FY2019

Budget

FY2020

Proposed

FY20199

FY2020:

Change

FY20199

FY2020:

%Change

Custodial*Salaries $949,424 $978,662 $1,011,500 $1,035,218 $1,040,424 $5,206 0.50%
Custodial*Supplies $75,341 $78,168 $78,402 $87,875 $87,875 $0 0.00%
Heating*of*Buildings $349,920 $431,984 $336,741 $332,430 $365,950 $33,520 10.08%
Utility*Services $492,590 $535,574 $553,058 $588,656 $603,256 $14,600 2.48%
Maitenance*of*Grounds $133,489 $191,596 $152,363 $280,000 $235,000 ($45,000) J16.07%
Maitenance*of*Buildings $335,006 $334,574 $355,406 $277,475 $290,000 $12,525 4.51%
Building*Security $6,236 $2,184 $4,800 $11,000 $12,725 $1,725 15.68%
Maitenance*of*Equipment $82,516 $60,339 $64,869 $70,000 $70,000 $0 0.00%

Total:Buildings:&:Grounds/Maintenance:Expenditures: $2,424,522 $2,613,079 $2,557,139 $2,682,654 $2,705,230 $22,576 0.84%

Buildings:&:Grounds/Maintenance:Expenditures:Summary
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