
                                 LAKEWOOD ELEMENTARY 
Mission Statement: Partnering with parents and the community, LWE equips children 
with the knowledge needed to be responsible citizens of the 21st century through 
learning opportunities that foster academic, social, and emotional development. 
 
Vision Statement: Lakewood students will be successful citizens in the future. 
 
Goal 1:  ELA 
To improve reading and writing scores at all grade levels to close the achievement gap 
between subpopulations at Lakewood Elementary 
 
Rationale:  
Based on data from the NWEA interim testing and ACT Aspire summative scores reveal a 
gap between African American, Special Education students, and an all other students. 
Although gains have been made in this area, our scores still reflect that 54.63% are 
meeting proficiency in literacy. 
 
Action Steps: 

1.Utilize reciprocal reading strategies 
2.Use formative assessments created by teachers to differentiate instruction 
3.School wide internal coherence 
4.Student self-monitoring 
5.Standards based instruction 
6.Reading/writing stations 
7.Data collection to drive instruction and monitor academic progress 
8.Implementation of Wilson Phonics Program 
9.RISE training for all teachers 
10.Daily reading groups 
11.Edgenuity for personalized learning 
12.Dyslexia Interventionist 
13.Opportunity Culture- full time MCL’s for K-2 
14.Generation Ready consultant 

 
  
Evidence: 
Writing prompts 
Time on text 
Data summary sheets 
NWEA interims 
ACT Aspire  
Classroom observations and walk- throughs  
PLC discussion and data disaggregation 
Work samples 
STAR assessment 



Edgenuity reports 
NWEA checklist and screener 
 
Goal 2: Math 
To improve math scores in all grade levels to close the achievement gap between the 
subpopulations at Lakewood Elementary 
 
Rationale:  
Based on data of NWEA interim test scores and ACT Aspire, there is an existing gap 
between African Americans, Special education students, and all other students. Although 
gains have been made, approximately 50% are not meeting proficiency on the NWEA.  
 
Action Steps: 

Utilize reciprocal reading strategies 
Use formative assessments created by teachers to differentiate instruction 
School wide internal coherence 
Student self-monitoring 
Standards based instruction 
Math stations 
Data collection to drive instruction and monitor academic progress 
Edgenuity for personalized learning 
School wide math fact fluency program 
Implement Eureka math 
Generation Ready 
Opportunity Culture- full time MCL’s in K-2 

 
Evidence: 
Math fact fluency 
Work samples 
Interim assessments 
Justification and explanation of math processes 
Math journals 
Edgenuity 
Standards- student awareness and understanding 
Math stations 
STAR assessments 
NWEA checklists and screener 
 
Goal 3: 
Create a school wide culture which values relationships in order to increase attendance 
and reduce discipline referrals. 
 
 
Rationale:  



Although we have had high attendance in the past, this year we have had chronic truancy 
with some of our families. We have had 150 discipline referrals to date as compared to 72 
referrals for the 2017-18 school year. 
 
Action Steps: 

1. Create a team ( member from each grade level) to create a school-wide positive 
behavior system 

2. Design and implement a program which includes behavior incentives and 
consistent consequences 

3. Provide professional development for all staff 
4. Attendance will be monitored closely and monthly incentives will be put in place 
5. Truancy will filed in a timely manner 
6. Culturally responsive teaching strategies will continue to be used on a daily basis 

 
 
Evidence: 
Fewer office referrals, Consistent consequences across grade levels 
Increased attendance and fewer truancy referrals 
 
 
 
 
 
 
 


