
Crestwood Elementary School Improvement Plan 
Vision 

Crestwood is growing relationships and valuing the learning process of each individual 
Mission 

The mission of Crestwood Elementary is to serve, challenge, and empower one to the become 
lifelong learners and leaders. 

 
Goal 1: The number of students in grades 3-5, who are reading on grade level, will increase by 
10% by May 2020. 
 
Rationale:  
Data from ACT Aspire, last year, indicted that 66.38% of our students are reading on grade 
level. While we are excited to see this above state average, the last thing we want to do is get 
comfortable when approximately 34% of our students (⅓ of our students in grades 3-5) are not 
reading on grade level. Therefore, we want this to continue to be a focus of our work moving 
forward.  
 
Action Steps: 

- Implementation of Wilson reading program 
- Utilize MCL position to provide exemplar lessons and targeted interventions as needed 
- Guided reading 
- Reciprocal reading 
- Student self monitoring of standard mastery 
- Monitoring of time on text for students 
- All teachers will attend RISE training this summer             
- Collaborative teams will be utilized to examine data to drive instruction 

 
Evidence: 
The ACT Aspire summative assessment will be the summative data we use. However, we will 
use NWEA and STAR assessments for formative assessment data to guide intervention and 
instruction.  
 
Goal 2: 
75% of students in grades K-2 will show cumulative growth via RIT scores on the NWEA 
assessment from fall to winter and winter to spring.  
 
Rationale:  
As a staff, we discussed how this goal may always be on our school improvement plan. We 
know the importance of laying a strong foundation in grades K-2. If they do not leave 2nd grade 
with strong phonics awareness and a strong math foundation, then there is a myriad of research 
that shows they will struggle to catch up in their educational journey. Therefore, growth and 
sustainability at this particular grade range, must always be on the forefront of our minds.  
 
Action Steps: 



-Continue implementation of Heggerty program 
- Implementation of Wilson phonics program 
-Utilization of Geodes decodable text in K-1, possibly 2 depending on release 
- Utilization of math and literacy stations for targeted, individualized instruction 
-K-1 teachers have attended the RISE training 
-Grade 2 teachers will attend the RISE training this summer 
-Collaborative teams will be utilized to examine data to drive instruction 
 
Evidence: 
Summative: 
NWEA scores from Fall 2019 to Winter 2020 and Winter 2020 to Spring 2020 
 
Formative Assessments: 

- Running records 
- Fundations assessments 
- Heggerty Skills Pointer 
- STAR 

 
Goal 3: 
We will focus on our lowest subpopulations of students (ELL and SpED) in an effort to increase 
overall achievement in reading, math, and science, by using individualized goal setting.  
 
Rationale:  
When looking at our data, we saw that our ELL and SpEd students were our lowest achieving 
subpopulation. We discussed setting an overall benchmark (e.g. “they will grow by 5%”) but 
decided for this particular population of students, individualized, targeted goals is the direction 
we need to go.  
 
Having completed a book study this past year about metacognition and goal setting, we decided 
to put that into practice, particularly with this goal. Teachers will focus on individualized goal 
setting with all students, but for academic growth we will focus on ELL and SpEd students. This 
is so we can ensure differentiation and meeting them where they are in their learning. We also 
plan to use our new collective leadership model to target goal setting, growth, and intervention 
for all students, but ELL and SpEd will be of particular importance, given the achievement gap 
that is currently present. Moreover, special education and ELL staff will be an integral part of 
this goal as collaborate to make the best instructional decisions.  
 
Action Steps: 
-Examine ACT Aspire summative and Spring 2019 NWEA 
- Assess using STAR 
- Teacher will work with student one on one to set goals on a quarterly basis 
- At the start of each quarter teacher will meet with ELL and SpEd students to review progress 
and revise goals as needed 
 



*Again this is something we intend to do with all students, but we want to really hone in on these 
two subpopulations* 
 
Evidence: 
 
-NWEA 
-STAR 
- ACT Aspire 
- Goal setting journals  
 
 
 
 
 


