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1. Recap of Prior Year gouz




School Year 2021-22

* Some pandemic funding was authorized and received

/O{J/enrburj Area

ACTUAL REVENUE | EXPENDITURE

2021-22

Actuals

2018 2019 %A 2020 %A 20 %A 2022 %
REVENUE
Local §7,729,752 $8218382 7 6.32% 8,300,200 7 1.00% 58,421,456 1.46%"| s8154807 | -3.17%
State 56,606,840 5,340,838 7 3.54% $5952461 7 1.63% $5,984,140 0.46%"| s7.267358 4.06%
Federal 543,349 $44660 7 1.87% $49,431 7 10.66% $333,877  575.44%" $308,290 7.48%
Other Financing Sources 50 s0 " z0 7 50 r 50
TOTAL REVENUE|  $14,380,442  $15,103,889 503%  $15,302,092 1.31%  $15,739,472 2.86% | $15,731,056 0.05%
EXPENDITURES
Salary and Benefit Costs|  $10,308.417 10,095,970 -2.06% 59,960,950 134% " s9.912717 -048%"| s$8.955103 0.44%
WFS4'2%'T2D $4720,945  10.65% 54 242 600 258%" 5618813 18.02%"| ssseszes | -0.38%
d read
TOTAL EXPENL. H4575137  $14,816,915 1.66%  $14,803,551 0.09%  $15531,329 492% | $15554,388 0.15%
SURPLUS | DEFICIT (§194,696) $286,974 $498,542 $208,143 $176,668
BEGINNING FUND BALANCE $3,310,333 $3,115,637 $3,404,091 $3,804,881 / $4,138,003
YEAR END BALANCE* $3,115,637 $3,404,091 $3,804,881 $4,138,003 $4,314,671

In 2021-22, revenues exceeded expenditures by $176,668
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Summary of Revenues, Expenses, and Fund Balance
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Revenue
Budget vs. Actual

2022 Revenue

Amount
Budget 15,115,414
Actual 15,731,056 615,642
Variance 4.1% over budget

2014
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Revenue Budget Performance

2016

Millersburg Area SD
Source: Pennsylvania Department of Education
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Expense Budget Performance

Millersburg Area SD
Source: Pennsylvania Department of Education
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Sheet1

		2022 Revenue

				Amount

		Budget		15,115,414

		Actual		15,731,056		615,642

		Variance		4.1%		over budget



		2022 Expense

				Amount

		Budget		15,703,010

		Actual		15,554,388		(148,622)

		Variance		-0.9%		under budget

		Note: Actual expense amount includes $800,000 transfer to Cap Reserve






Type
4 Ba\ance B
Fund Balance by Percentage

\—\.‘S“'o“ District(s): Millersburg Area SD

Note: % of Revenues or Expenses reflects General funds only
Source: Pennsylvania Department of Education
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Fund Balance Type
M Assigned Fund Balance

B Committed Fund Balance
B Unassigned Fund Balance

Millersburg Area School District
Fund Balance History

Type 2016 2017 2018 2019 2020 2021
...... Committed  $800,000  $800,000 5725000 5725000 5725000  $725,000
............ Assigned 30  S742,445  $675276 5558944  $349,323  5587,596
Unassigned  $2,232,225 $1,771,613 $1,715,361 $2,120,147 $2,820,558 $2,790,429

$3,032,225 $3,314,058 $3,115,637 $3,404,091 $3,894,881 $4,103,025



Fund balance
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2. Current Year — End of Year
Projections oz



General Fund | Financial Forecast

For the Period Ending March 31, 2023

Actuals through 3-31-23 and 3 months
of projected amounts based on
historical trends

REVENUES
Local

State
Federal

Other Revenue
TOTAL REVENUE

EXPENDITURES
Salaries

Benefits

Contracted Services
Purchased Services
Other Purchased Services
Supplies

Property

Other Objects

Other Financing Uses
TOTAL EXPENDITURES

SURPLUS / (DEFICIT)

ENDING FUND BALANCE

Add: Anticipated Variance
Prior YTD Current YTD Revenues /| Expenses Annual Forecast Annual Budget Fav / (Unfav)

$7,145,547 $7,200,263 $730,715 $7,930,978 $7,805,072 $125,906
4,602,418 4,865,273 2,826,662 7,691,935 7,266,429 425,506
138,899 459,221 210,960 670,181 534,916 135,265

0 0 0 0 0 0
$11,886,864 $12,524,757 $3,768,337 $16,293,094 $15,606,417 $686,677
$3,905,901 $3,963,498 $2,323,147 $6,286,645 $6,478,673 $192,028
2,547,896 2,600,317 1,673,295 4,273,612 4,533,247 259,635
1,058,481 1,165,436 742,372 1,907,808 1,791,700 (116,108)
119,334 97,114 37,693 134,807 202,471 67,664
1,647,631 2,021,409 900,925 2,922,334 2,645,690 (276,644)
327,605 425,383 190,312 615,695 687,435 71,740
94,281 43,447 11,750 55,197 113,820 58,623
235,182 392,361 23,653 416,014 482,185 66,171
500,000 525,000 0 525,000 525,000 0
$10,436,311 $11,233,965 $5,903,147 $17,137,112 $17,460,221 $323,109
$1,450,553 $1,290,792 ($2,134,810) ($844,018) ($1,853,804) $1,009,786

$5,588,555 $5,275,237 $3,470,653 $2,460,867

2022-23 end of year projection indicates expenditures will exceed

revenues by $844,018 (please note this is a projection only at this point)
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3. Proposed Budget —
Summary (2023-24)




Construction of New Elementary Addition

Continue/Expand Educational Programs
Address Mental Health/Support Needs

2023-24

Budget Goals

Target Expenditures in:
e Cyber Charter Costs
e Special Education Costs




2023-24 Budget Summary

Millions
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Expenses by Object Code as a % of Total Budget
Salary and Employee Benefits Represent 55% of the Total Expenditure Budget

2024 BUDGETED EXPENDITURES BY OBJECT
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Expenses by Function Code as a % of Total Budget
Direct Instructional Programs and Services Supporting Those
Programs Represent 80% of the Total Expenditure Budget

2024 BUDGETED EXPENDITURES BY SUB-FUNCTION
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2024 Revenue Budget
Local Sources represent 44% of the total revenue budget

2024 BUDGETED REVENUES BY SOURCE

Other Financing
Sources

/ 0%
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2023-24 Budget Summary Local Sources Amount Includes a 5.5% increase in the Real Estate Tax Rate
(Act 1 Adjusted Index Limit is 5.5 %)

General Fund | Historical Summary

2024 Budget Upload 4 25 23 version
BUDGET PROJECTION
2023 2024 DOLLAR CHG
REVENUE
Local $8,300,200 $8,421,456 " 1.46% $8,154,807 " -3.17% $7,805,072 $8,391,362 $586,290 7.51%
State $6,952,461 $6,984,140 " 0.46% $7,267,359 " 4.06% $7,266,429 $7,771,238 $504,809 6.95%
Federal $49,431 $333,877 " 575.44% $308,890 " -7.48% $534,916 $2,776,885 $2,241,969 419.13%
Other Financing Sources $0 $0 " $0 " $0 $0 $0
TOTAL REVENUE $15,302,092 $15,739,472 2.86% $15,731,056 -0.05% $15,606,417 $18,939,485 $3,333,068 21.36%
EXPENDITURES
Salary and Benefit Costs $9,960,950 $9,912,717 " -0.48% $9,956,103 " 0.44% $11,011,921 $10,873,747 ($138,174) -1.25%
Other $4,842,600 $5,618,613 " 16.02% $5,598,285 " -0.36% $6,448,300 $9,005,527 $2,557,227 39.66%
TOTAL EXPENDITURES $14,803,551 $15,531,329 " 4.92% $15,554,388 " 0.15% $17,460,221 $19,879,274 $2,419,053 13.85%
SURPLUS / DEFICIT $498,542 $208,143 $176,668 ($1,853,804) ($939,789) $914,015
BEGINNING FUND BALANCE $3,396,339 $3,894,881 $4,138,003 $4,314,671 / $2,460,867 ($1,853,804)
YEAR END BALANCE* $3,894,881 $4,138,003 $4,314,671 $2,460,87 $1,521,078 ($939,789)

Proposed Budget Currently Reflects a Deficit of $939,789



Projected Fund Balance (Assuming Deficit Offset by Accumulated Fund Balance)

Description

Amount Notes

Balance as of 6.30.2022

Projected Amount 22-23
Total

Use of Fund Balance for 23-24

Estimated Fund Balance as of 6.30.23

4,314,671

(844,018) Adopted 22-23 budget proposed using $1,853,804 of fund balance

3,470,653

(939,789) (Amount needed to balance proposed 23-24 Budget)

2,530,864



4. Proposed Budget —
Expenditures




 New Elementary Addition Bond Principal
2023_24 and Interest

B U d gEte d * New Collective Bargaining Agreement and
. ACT 93 Agreement
EXpe N d |tu res * Major Cost Drivers

e Cyber-Charter School Tuition

| m pa Cted By * Special Education Costs




Review of Expenditure Budget
by Major Object Code



New CBA and ACT 93 Agreements
Middle School Guidance Counselor budgeted in 2023-24

Absorption of Spanish Teacher Position

100 Salaries

Replacement of 51" Grade Teacher




Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Educalion
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Analysis Type (Expensa)
[] 100 PERSONNEL SERVICES - SALARIES

100 Salaries
Year Amount
2017 Actual 5,846,578
2018 Actual 6,044,610
2019 Actual 5,947,038
2020 Actual 5,976,353
2021 Actual 6,065,224
2022 Actual 6,124,489
2023 Budget 6,478,673
2024 Proposed 6,386,815
Change from 2023 Budget (91,858) -1.42%




scenario_90505_expenses_result 

				2021		2022		2023

		Detail Object		Actual		Budget		Proposed		$ Change		% Change

		110 OFFICIAL / ADMINISTRATIVE		132,870		137,190		122,000		(15,190)		-11.1%

		111 REGULAR SALARIES		458,148		439,350		465,391		26,041		5.9%

		115 TERMINATION OR LEAVE PAYOUT SALARIES		106,903		8,745		2,070		(6,675)		-76.3%

		116 EMPLOYEE INSURANCE OPT OUT		29,063		28,000		28,000		- 0		0.0%

		121 PROFESSIONAL EDUCATIONAL - REGULAR SALARIES		4,063,699		4,287,145		4,431,497		144,352		3.4%

		122 PROFESSIONAL EDUCATIONAL - TEMPORARY SALARIES		57,861		95,000		128,250		33,250		35.0%

		123 PROFESSIONAL EDUCATIONAL - OVERTIME SALARIES		- 0		- 0		- 0		- 0

		131 PROFESSIONAL OTHER - REGULAR SALARIES		390,198		383,050		282,192		(100,859)		-26.3%								10		13

		140 TECHNICAL		2,050		2,100		2,100		- 0		0.0%				10		6,367,441		487,109.24		8,509.10		495,618.33		soc sec

		142 TECHNICAL - TEMPORARY SALARIES		5,881		8,750		8,750		- 0		0.0%				13		111,230		2,245,159.70		39,219.70		2,284,379.39		retire

		151 OFFICE / CLERICAL - REGULAR SALARIES		336,513		334,505		363,744		29,239		8.7%						6,478,671

		152 OFFICE / CLERICAL - TEMPORARY SALARIES		186,155		266,080		329,647		63,567		23.9%										19,609.85

		171 OPERATIVE AND LABORER - REGULAR SALARIES		295,823		317,450		315,031		(2,419)		-0.8%

		181 SERVICE WORK - REGULAR SALARIES		60		- 0		- 0		- 0

				6,065,224		6,307,365		6,478,671		171,306		2.7%



		211 MEDICAL INSURANCE		1,382,350		1,546,734		1,611,610		64,876		4.2%				10		4,468,920

		212 DENTAL INSURANCE		47,901		53,585		54,864		1,279		2.4%				13		92,447

		213 LIFE INSURANCE		12,050		12,930		13,245		315		2.4%						4,561,367

		215 EYE CARE INSURANCE		7,441		8,620		8,826		206		2.4%

		220 SOCIAL SECURITY CONTRIBUTIONS		444,623		477,023		495,618		18,595		3.9%				0.0765		495,618.36		0.36

		230 PSERS RETIREMENT CONTRIBUTIONS		2,021,727		2,163,959		2,264,770		100,811		4.7%				0.3526		2,284,379.52		19,609.52		Title I

		240 TUITION REIMBURSEMENT		30,660		50,000		50,000		- 0		0.0%						2,264,769.67

		250 UNEMPLOYMENT COMPENSATION		5,020		17,455		17,967		512		2.9%

		260 WORKERS COMPENSATION		31,453		44,468		44,468		- 0		0.0%

		270 GROUP INSURANCE - SELF INSURANCE		- 0		- 0		- 0		- 0

				3,983,226		4,374,774		4,561,367		186,593		4.3%						Revenue

																		7112		247,809.18

								11,040,038										7820		1,142,189.76

																retire		1,313,566.60		58.0%		estimated reimbursement

				2022		2,204,424.07										soc sec		287,458.44

						1,102,212.03





salaries for PowerPoint

		100 Salaries



		Year		Amount

		2017 Actual		5,846,578

		2018 Actual		6,044,610

		2019 Actual		5,947,038

		2020 Actual		5,976,353

		2021 Actual		6,065,224

		2022 Actual		6,124,489

		2023 Budget		6,478,673				6478671

		2024 Proposed		6,386,815

		Change from 2023 Budget		(91,858)		-1.42%





benefits for PowerPoint

		200 Employee Benefits



		Year		Amount

		2017 Actual		4,217,344

		2018 Actual		4,363,528

		2019 Actual		4,273,808

		2020 Actual		4,111,228

		2021 Actual		3,983,226

		2022 Actual		3,986,687

		2023 Budget		4,533,248

		2024 Proposed		4,486,932

		Change from 2023 Budget		(46,316)		-1.02%
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200 Employee + Impacted by

: * PSERS rate (from 35.26% to 34.00%)
B e ﬂ efl tS * Increased cost of group insurances (medical at 9.5% increase)




Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Educalion
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scenario_90505_expenses_result 

				2021		2022		2023

		Detail Object		Actual		Budget		Proposed		$ Change		% Change

		110 OFFICIAL / ADMINISTRATIVE		132,870		137,190		122,000		(15,190)		-11.1%

		111 REGULAR SALARIES		458,148		439,350		465,391		26,041		5.9%

		115 TERMINATION OR LEAVE PAYOUT SALARIES		106,903		8,745		2,070		(6,675)		-76.3%

		116 EMPLOYEE INSURANCE OPT OUT		29,063		28,000		28,000		- 0		0.0%

		121 PROFESSIONAL EDUCATIONAL - REGULAR SALARIES		4,063,699		4,287,145		4,431,497		144,352		3.4%

		122 PROFESSIONAL EDUCATIONAL - TEMPORARY SALARIES		57,861		95,000		128,250		33,250		35.0%

		123 PROFESSIONAL EDUCATIONAL - OVERTIME SALARIES		- 0		- 0		- 0		- 0

		131 PROFESSIONAL OTHER - REGULAR SALARIES		390,198		383,050		282,192		(100,859)		-26.3%								10		13

		140 TECHNICAL		2,050		2,100		2,100		- 0		0.0%				10		6,367,441		487,109.24		8,509.10		495,618.33		soc sec

		142 TECHNICAL - TEMPORARY SALARIES		5,881		8,750		8,750		- 0		0.0%				13		111,230		2,245,159.70		39,219.70		2,284,379.39		retire

		151 OFFICE / CLERICAL - REGULAR SALARIES		336,513		334,505		363,744		29,239		8.7%						6,478,671

		152 OFFICE / CLERICAL - TEMPORARY SALARIES		186,155		266,080		329,647		63,567		23.9%										19,609.85

		171 OPERATIVE AND LABORER - REGULAR SALARIES		295,823		317,450		315,031		(2,419)		-0.8%

		181 SERVICE WORK - REGULAR SALARIES		60		- 0		- 0		- 0

				6,065,224		6,307,365		6,478,671		171,306		2.7%



		211 MEDICAL INSURANCE		1,382,350		1,546,734		1,611,610		64,876		4.2%				10		4,468,920

		212 DENTAL INSURANCE		47,901		53,585		54,864		1,279		2.4%				13		92,447

		213 LIFE INSURANCE		12,050		12,930		13,245		315		2.4%						4,561,367

		215 EYE CARE INSURANCE		7,441		8,620		8,826		206		2.4%

		220 SOCIAL SECURITY CONTRIBUTIONS		444,623		477,023		495,618		18,595		3.9%				0.0765		495,618.36		0.36

		230 PSERS RETIREMENT CONTRIBUTIONS		2,021,727		2,163,959		2,264,770		100,811		4.7%				0.3526		2,284,379.52		19,609.52		Title I

		240 TUITION REIMBURSEMENT		30,660		50,000		50,000		- 0		0.0%						2,264,769.67

		250 UNEMPLOYMENT COMPENSATION		5,020		17,455		17,967		512		2.9%

		260 WORKERS COMPENSATION		31,453		44,468		44,468		- 0		0.0%

		270 GROUP INSURANCE - SELF INSURANCE		- 0		- 0		- 0		- 0

				3,983,226		4,374,774		4,561,367		186,593		4.3%						Revenue

																		7112		247,809.18

								11,040,038										7820		1,142,189.76

																retire		1,313,566.60		58.0%		estimated reimbursement

				2022		2,204,424.07										soc sec		287,458.44

						1,102,212.03





salaries for PowerPoint

		100 Salaries



		Year		Amount

		2017 Actual		5,846,578

		2018 Actual		6,044,610

		2019 Actual		5,947,038

		2020 Actual		5,976,353

		2021 Actual		6,065,224

		2022 Actual		6,124,489

		2023 Budget		6,478,671

		2024 Proposed		6,386,815

		Change from 2023 Budget		(91,856)		-1.42%





benefits for PowerPoint

		200 Employee Benefits



		Year		Amount

		2017 Actual		4,217,344

		2018 Actual		4,363,528

		2019 Actual		4,273,808

		2020 Actual		4,111,228

		2021 Actual		3,983,226

		2022 Actual		3,986,687

		2023 Budget		4,533,248

		2024 Proposed		4,486,932

		Change from 2023 Budget		(46,316)		-1.02%






Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 2

\nSUrance Source: Pennsylvania Department of Education
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Analysis Type (Expensa)
[[] 210 GROUP INSURANCE — CONTRACTED PROVIDER

[7] 270 GROUP INSURAMCE — SELF INSURANCE



Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 2
Source: Pennsylvania Department of Education

52,000,000
51,800,000
ipution
 of PSER Conté
Total €07 15,6 50787
2021 62,021,712
$1,200,000

Actual

$1,000,000

Analysis Type (Expense)
[7] 230 Retirement Contributions



2021 $867 ! 217 Revenue Versus Expense History

Ag% Pension
e Of 3 Revenues: Function Level 4. 7820
\ n Cr e a S Expenses: Object level 2: 230
Source: Pennsylvania Department of Education
Note: Expense/Revenue Per Student is calculated based on Average Daily Membership when available and regular enrolliment when not available.

Actual Expense and Revenue Measure Names
B Revenue
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300 Purchased

* Impacted by:

P rOfeSS | ona | & * Coding all lU expenses to Object 322, including special
. education and technology
TeC h NICAa | * Decrease in cost of IU educational services/special
. education placements (-$102,569.67)*
Se 'VICeS - $863,630.45 in 2022-2023

* $761,060.78 proposed in 2023-2024
* *Still evaluating needed services

* Does not included bringing students back to the district from
placements




Actual

§1,500,000

1,400,000

$1,300,000

$1,200,000

£1,100,000

§1,000,000

$800,000

$800,000
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8600000

8500000
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Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Education

2012 2013 2014 2015 2016 2017 2018 2019 2020

Analysis Type (Expense)
B 200 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES

300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES

Amount
2017 Actual 762,424

2018 Actual

2019 Actual

2024 Proposed 1,619,293

Increase over 2023 Budget (172,407) -9.6%
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		300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES



						Amount

		2017		Actual		762,424

		2018		Actual		714,948

		2019		Actual		877,962

		2020		Actual		897,453

		2021		Actual		1,456,568

		2022		Actual		1,566,856

		2023		Budget		1,791,700

		2024		Proposed		1,619,293

		Increase over 2023 Budget				(172,407)		-9.6%





Sheet1

		200 Employee Benefits



		Year		Amount

		2017 Actual		4,217,344

		2018 Actual		4,363,528

		2019 Actual		4,273,808

		2020 Actual		4,111,228

		2021 Actual		3,983,226

		2022 Budget		4,374,774

		2022 EOY Projecction		4,142,299

		2023 Proposed		4,533,248

		Change from 2022 Budget		158,474		3.62%

		Change from 2022 Projection		390,949		9.44%






400 Purchased
Property

* Impacted by costs of contracted operation and

Se rViceS maintenance repairs




Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Educalion
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Analysis Type (Expense)
[[] 400 PURCHASED PROPERTY SERVICES

400 Purchased Property Services
Year Amount

2017 Actual 260,682

2018 Actual 286,201

2019 Actual 144,955

2020 Actual 140,758

2021 Actual 170,621

2022 Actual 145,295

2023 Budget 202,471

2024 Proposed 164,587

Change from 2023 Budget (37,884) -18.71%




scenario_90505_expenses_result

		Object 400		2017		2018		2019		2020		2021		2022		EOY		2023

		Account Number		Amount		Amount		Amount		Amount		Amount		Amount		Projection		Amount		Account Number

		10-1100-430-000-10-00-00-000-0000		7,005		6,630		6,120		5,650		4,713		7,000		9,196		7,210		10-1100-430-000-10-00-00-000-0000

		10-1100-430-000-30-00-00-000-0000		8,566		7,913		8,285		10,824		5,821		12,100		9,055		12,463		10-1100-430-000-30-00-00-000-0000

		10-1100-448-000-10-00-00-000-0000		- 0		5,555		6,060		6,565		5,555		6,600		6,371		6,600		10-1100-448-000-10-00-00-000-0000

		10-1100-448-000-30-00-00-000-0000		- 0		5,555		6,060		6,565		5,555		6,600		6,371		6,600		10-1100-448-000-30-00-00-000-0000

		10-2250-430-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2250-430-000-10-00-00-000-0000

		10-2250-430-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		300		77		309		10-2250-430-000-30-00-00-000-0000

		10-2260-430-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		200		51		206		10-2260-430-000-00-00-00-000-0000

		10-2260-448-000-00-00-00-000-0000		- 0		308		336		364		308		400		363		400		10-2260-448-000-00-00-00-000-0000

		10-2360-430-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		250		64		258		10-2360-430-000-00-00-00-000-0000

		10-2380-430-000-10-00-00-000-0000		- 0		396		396		363		297		500		469		515		10-2380-430-000-10-00-00-000-0000

		10-2380-430-000-20-00-00-000-0000		6,431		396		396		363		297		2,650		1,018		2,730		10-2380-430-000-20-00-00-000-0000

		10-2380-430-000-30-00-00-000-0000		199		396		396		363		297		2,650		1,018		2,730		10-2380-430-000-30-00-00-000-0000

		10-2380-448-000-10-00-00-000-0000		- 0		319		348		377		319		400		372		400		10-2380-448-000-10-00-00-000-0000

		10-2380-448-000-30-00-00-000-0000		- 0		319		348		377		319		400		372		400		10-2380-448-000-30-00-00-000-0000

		10-2400-430-000-00-00-00-000-0000		- 0		- 0		78		165		80		100		26		103		10-2400-430-000-00-00-00-000-0000

		10-2500-430-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2500-430-000-00-00-00-000-0000

		10-2500-448-000-00-00-00-000-0000		- 0		319		348		377		319		400		372		400		10-2500-448-000-00-00-00-000-0000

		10-2600-415-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-415-000-10-00-00-000-0000

		10-2600-415-000-30-00-00-000-0000		11,811		6,516		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-415-000-30-00-00-000-0000

		10-2600-420-000-10-00-00-000-0000		43,167		43,858		7,087		9,942		7,005		15,000		5,607		15,000		10-2600-420-000-10-00-00-000-0000

		10-2600-420-000-30-00-00-000-0000		116,205		114,173		19,026		16,048		15,446		30,000		14,627		30,000		10-2600-420-000-30-00-00-000-0000

		10-2600-422-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-422-000-10-00-00-000-0000

		10-2600-422-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-422-000-30-00-00-000-0000

		10-2600-424-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-424-000-10-00-00-000-0000

		10-2600-424-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-424-000-30-00-00-000-0000

		10-2600-430-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-430-000-00-00-00-000-0000

		10-2600-430-000-10-00-00-000-0000		10,129		17,866		32,905		16,190		31,067		30,000		24,998		30,900		10-2600-430-000-10-00-00-000-0000

		10-2600-430-000-30-00-00-000-0000		48,592		51,560		52,612		61,990		59,926		77,950		76,965		80,289		10-2600-430-000-30-00-00-000-0000

		10-2600-430-987-00-00-00-000-0000		- 0		- 0		- 0		- 0		13,800		- 0		- 0		- 0		10-2600-430-987-00-00-00-000-0000

		10-2660-430-000-00-00-00-000-0000		- 0		- 0		622		860		622		650		788		670		10-2660-430-000-00-00-00-000-0000

		10-3210-415-000-30-00-00-000-0000		652		648		1,096		610		735		1,200		48		1,200		10-3210-415-000-30-00-00-000-0000

		10-3250-430-000-30-00-00-000-0000		- 0		580		86		228		- 0		3,000		97		3,090		10-3250-430-000-30-00-00-000-0000

		10-3250-430-000-30-00-00-705-0000		3,625		2,894		2,351		2,538		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-705-0000

		10-3250-430-000-30-00-00-710-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-710-0000

		10-3250-430-000-30-00-00-715-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-715-0000

		10-3250-430-000-30-00-00-720-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-720-0000

		10-3250-430-000-30-00-00-725-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-725-0000

		10-3250-430-000-30-00-00-730-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-730-0000

		10-3250-430-000-30-00-00-735-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-735-0000

		10-3250-430-000-30-00-00-805-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-805-0000

		10-3250-430-000-30-00-00-810-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-810-0000

		10-3250-430-000-30-00-00-815-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-815-0000

		10-3250-430-000-30-00-00-820-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-820-0000

		10-3250-430-000-30-00-00-825-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-825-0000

		10-3250-430-000-30-00-00-910-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-910-0000

		10-3250-430-000-30-00-00-915-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-430-000-30-00-00-915-0000

		10-4600-430-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		691		- 0		- 0		- 0		10-4600-430-000-00-00-00-000-0000

		10-4600-430-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-4600-430-000-10-00-00-000-0000

		10-4600-430-000-30-00-00-000-0000		4,300		20,000		- 0		- 0		17,450		- 0		- 0		- 0		10-4600-430-000-30-00-00-000-0000

				260,682		286,201		144,955		140,758		170,622		198,350		158,320		202,471

				$ Change		25,519		(141,246)		(4,197)		29,863		27,728		(40,030)		44,150

				% Change		9.8%		-49.4%		-2.9%		21.2%		16.3%		-20.2%		27.9%

																		4,121		Budget to Budget Increase $

																		2.1%		Budget to Budget Increase %





Summary for PPT

		400 Purchased Property Services



		Year		Amount

		2017 Actual		260,682

		2018 Actual		286,201

		2019 Actual		144,955

		2020 Actual		140,758

		2021 Actual		170,621

		2022 Actual		145,295

		2023 Budget		202,471

		2024 Proposed		164,587

		Change from 2023 Budget		(37,884)		-18.71%





Sheet1

				2022-06

		Detail Object		Cumulative Projected

		415 LAUNDRY, LINEN SERVICES AND DRY CLEANING		47.50

		420 UTILITY SERVICES		20,234.11

		422 ELECTRICITY		- 0

		424 WATER / SEWAGE		- 0

		430 REPAIRS AND MAINTENANCE SERVICES		123,820.02

		448 LEASE / RENTAL OF HARDWARE AND RELATED TECHNOLOGY SERVICES		14,218.62






500 Other
Purchased

* Impacted by:

* Cyber Charter School Tuition. Budgeting $1.3MM based on
projections from Mr. Cowger

S e rV | Ce S e Students attending the Dauphin County Technical School
e Special Ed Outside Placements not through CAIU




Actual

Expenses Bar Chart
District: Millersburg Area 5D
By: Object Level 1
Source: Pennsylvania Department of Educalion
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Analysis Type (Expense)
B 500 OTHER PURCHASED SERVICES

500 OTHER PURCHASED SERVICES

Amount

2017 Actual

1,298,470

Increase over 2023 Budget

2021 Actual

2022 Actual

2024 Proposed

2,003,370
2,599,564

2,646,365

675

0.0%
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				500 OTHER PURCHASED SERVICES



						Amount

		2017		Actual		1,298,470

		2018		Actual		1,406,694

		2019		Actual		1,497,364

		2020		Actual		1,745,522

		2021		Actual		2,003,370

		2022		Actual		2,599,564

		2023		Budget		2,645,690

		2024		Proposed		2,646,365

		Increase over 2023 Budget				675		0.0%






Actual

Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 3
Source: Pennsylvania Department of Education
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Analysis Type (Expensa)
[T 582 Tuition to Pennsylvania Charter Schools

Tuition to Charter Schools
2013: S 237,447
2022: 51,367,394

Increase of 476%

Projected cost in
2023: S1.6 million

Budgeted cost in
2024: S1.3 million



* Impacted by:
* Increased Energy Costs and Current Economical Factors
* New 24 Month Electricity Agreement $0.05179/kWh
e Technology Supplies coded here in Object 650

600 Supplies




Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Education
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Analysis Type (Expensea)
[] 600 SUPPLIES

600 Supplies
Year Amount
2017 Actual 305,223
2018 Actual 448,786
2019 Actual 531,988
2020 Actual 432,690
2021 Actual 723,711
2022 Actual 466,969
2023 Budget 687,435
2024 Proposed 708,553
Change from 2023 Budget 21,118 3.07%
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				2017		2018		2019		2020		2021		2022		2022		2023

		Detail Object		Actual		Actual		Actual		Actual		Actual		Budget		Projected		Proposed		$ Change		% Change

		610 GENERAL SUPPLIES		156,980		170,853		216,946		171,384		409,012		253,471		175,425		266,590		13,119		5.2%

		619 --		8,625		5,226		3,529		3,102		222		4,000		1,973		4,000		- 0		0.0%

		620 ENERGY		66,118		83,437		200,186		166,086		167,163		215,000		212,768		230,050		15,050		7.0%

		635 MEALS / REFRESHMENTS		- 0		- 0		- 0		- 0		- 0		- 0		388		- 0		- 0

		640 BOOKS AND PERIODICALS		41,946		143,696		62,426		30,320		21,716		15,235		17,422		41,235		26,000		170.7%

		650 SUPPLIES & FEES - TECHNOLOGY RELATED		31,554		45,574		48,901		61,799		125,598		104,990		93,101		145,560		40,570		38.6%

		Total		305,223		448,786		531,988		432,690		723,711		592,696		501,077		687,435		94,739		16.0%





Summary PPT

		600 Supplies



		Year		Amount

		2017 Actual		305,223

		2018 Actual		448,786

		2019 Actual		531,988

		2020 Actual		432,690

		2021 Actual		723,711

		2022 Actual		466,969

		2023 Budget		687,435

		2024 Proposed		708,553

		Change from 2023 Budget		21,118		3.07%






/700

* Includes a truck for the maintenance department ($65,000)

Eq U | p me nt * Purchased if needed.




Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Education
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Analysis Type (Expensa)
[ 700 PROPERTY

700 Equipment

Year Amount
2017 Actual 285,882
2018 Actual 197,567
2019 Actual 165,223
2020 Actual 173,367
2021 Actual 111,045
2022 Actual 107,007
2023 Budget 113,820
2024 Proposed 130,827
Change from 2023 Budget 17,007

14.94%



scenario_90505_expenses_result 

				2017		2018		2019		2020		2021		2022		EOY Proj		2023

		Account Number - 700 Object		Amount		Amount		Amount		Amount		Amount		Amount		2022		Amount		Account Number

		10-1100-750-000-10-00-00-000-0000		2,131		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-10-00-00-000-0000

		10-1100-750-000-21-00-00-000-0000		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-21-00-00-000-0000

		10-1100-750-000-22-00-00-000-0000		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-22-00-00-000-0000

		10-1100-750-000-22-00-00-212-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-22-00-00-212-0000

		10-1100-750-000-30-00-00-000-0000		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-30-00-00-000-0000

		10-1100-750-000-30-00-00-302-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-30-00-00-302-0000

		10-1100-750-000-30-00-00-329-0000		- 0		2,150		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-30-00-00-329-0000

		10-1100-750-000-30-00-00-345-0000		78,324		78,699		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-30-00-00-345-0000

		10-1100-750-000-30-00-00-393-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-000-30-00-00-393-0000

		10-1100-750-100-10-00-00-000-0000		1,799		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-750-100-10-00-00-000-0000

		10-1100-752-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		2,110		1,499		2,110		10-1100-752-000-10-00-00-000-0000

		10-1100-752-000-10-00-00-133-0000		- 0		- 0		- 0		- 0		- 0		2,110		3,609		2,110		10-1100-752-000-10-00-00-133-0000

		10-1100-752-000-21-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-752-000-21-00-00-000-0000

		10-1100-752-000-22-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-752-000-22-00-00-000-0000

		10-1100-752-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-752-000-30-00-00-000-0000

		10-1100-752-000-30-00-00-329-0000		- 0		- 0		1,575		1,995		1,058		1,500		1,066		1,500		10-1100-752-000-30-00-00-329-0000

		10-1100-752-000-30-00-00-372-0000		- 0		- 0		2,266		- 0		- 0		- 0		- 0		- 0		10-1100-752-000-30-00-00-372-0000

		10-1100-756-000-30-00-00-000-0000		- 0		- 0		80,557		- 0		- 0		115,000		56,977		115,000		10-1100-756-000-30-00-00-000-0000

		10-1100-756-000-30-00-00-345-0000		- 0		- 0		- 0		108,853		26,521		- 0		42,638		- 0		10-1100-756-000-30-00-00-345-0000

		10-1100-756-000-30-00-00-371-0000		- 0		- 0		- 0		31,323		- 0		- 0		- 0		- 0		10-1100-756-000-30-00-00-371-0000

		10-1100-756-986-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		16,626		- 0		10-1100-756-986-30-00-00-000-0000

		10-1100-756-986-30-00-00-345-0000		- 0		- 0		- 0		- 0		57,555		- 0		- 0		- 0		10-1100-756-986-30-00-00-345-0000

		10-1100-760-000-10-00-00-000-0000		1,144		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-10-00-00-000-0000

		10-1100-760-000-10-00-00-122-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-10-00-00-122-0000

		10-1100-760-000-30-00-00-000-0000		3,459		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-30-00-00-000-0000

		10-1100-760-000-30-00-00-329-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-30-00-00-329-0000

		10-1100-760-000-30-00-00-372-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-30-00-00-372-0000

		10-1100-760-000-30-00-00-392-0000		3,490		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-760-000-30-00-00-392-0000

		10-1100-762-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-762-000-10-00-00-000-0000

		10-1100-762-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-762-000-30-00-00-000-0000

		10-1100-766-986-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-766-986-30-00-00-000-0000

		10-1100-766-986-30-00-00-345-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-1100-766-986-30-00-00-345-0000

		10-2260-760-000-00-00-00-000-0000		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2260-760-000-00-00-00-000-0000

		10-2380-750-000-10-00-00-000-0000		1,149		96		- 0		- 0		- 0		- 0		- 0		- 0		10-2380-750-000-10-00-00-000-0000

		10-2380-750-000-30-00-00-000-0000		1,065		89		- 0		- 0		- 0		- 0		- 0		- 0		10-2380-750-000-30-00-00-000-0000

		10-2380-752-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		1,500		- 0		1,500		10-2380-752-000-10-00-00-000-0000

		10-2380-752-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		1,500		- 0		1,500		10-2380-752-000-30-00-00-000-0000

		10-2380-760-000-20-00-00-000-0000		5,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2380-760-000-20-00-00-000-0000

		10-2400-760-000-00-00-00-000-0000		5,327		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2400-760-000-00-00-00-000-0000

		10-2600-750-000-30-00-00-000-0000		2,798		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-750-000-30-00-00-000-0000

		10-2600-752-000-10-00-00-000-0000		- 0		- 0		1,900		- 0		- 0		4,000		- 0		4,000		10-2600-752-000-10-00-00-000-0000

		10-2600-752-000-30-00-00-000-0000		- 0		- 0		2,699		- 0		- 0		3,500		- 0		3,500		10-2600-752-000-30-00-00-000-0000

		10-2600-752-986-30-00-00-005-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-752-986-30-00-00-005-0000

		10-2600-756-987-00-00-00-000-0000		- 0		- 0		- 0		- 0		8,680		- 0		- 0		- 0		10-2600-756-987-00-00-00-000-0000

		10-2600-760-000-30-00-00-000-0000		29,739		3,283		- 0		- 0		- 0		- 0		- 0		- 0		10-2600-760-000-30-00-00-000-0000

		10-2600-762-000-10-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		3,000		- 0		28,000		10-2600-762-000-10-00-00-000-0000

		10-2600-762-000-30-00-00-000-0000		- 0		- 0		- 0		- 0		12,582		5,500		- 0		30,500		10-2600-762-000-30-00-00-000-0000

		10-2660-750-360-00-00-00-000-0000		- 0		19,350		- 0		- 0		- 0		- 0		8,472		- 0		10-2660-750-360-00-00-00-000-0000

		10-2660-756-000-00-00-00-000-0000		- 0		- 0		7,415		- 0		- 0		- 0		- 0		- 0		10-2660-756-000-00-00-00-000-0000

		10-2660-756-360-00-00-00-000-0000		- 0		- 0		48,411		- 0		- 0		- 0		- 0		- 0		10-2660-756-360-00-00-00-000-0000

		10-2700-750-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-2700-750-000-00-00-00-000-0000

		10-3250-760-000-30-00-00-000-0000		3,496		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-3250-760-000-30-00-00-000-0000

		10-3250-762-000-30-00-00-000-0000		- 0		- 0		- 0		2,531		- 0		- 0		- 0		- 0		10-3250-762-000-30-00-00-000-0000

		10-4100-710-000-00-00-00-000-0000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-4100-710-000-00-00-00-000-0000

		10-4600-750-000-30-00-00-000-0000		11,843		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-4600-750-000-30-00-00-000-0000

		10-4600-760-000-10-00-00-000-0000		9,603		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10-4600-760-000-10-00-00-000-0000

		10-4600-760-000-30-00-00-000-0000		101,150		93,900		- 0		- 0		- 0		- 0		- 0		- 0		10-4600-760-000-30-00-00-000-0000

		10-4600-762-000-30-00-00-000-0000		- 0		- 0		- 0		28,665		4,650		5,000		(1,772)		5,000		10-4600-762-000-30-00-00-000-0000

		10-4600-766-000-30-00-00-000-0000		- 0		- 0		20,400		- 0		- 0		- 0		- 0		- 0		10-4600-766-000-30-00-00-000-0000

				266,466		197,567		165,223		173,367		111,045		144,720		129,117		194,720

																		50,000		Maintenance Truck

																		34.5%





Sheet1

				2022-06

		Detail Object		Cumulative Projected

		710 LAND AND IMPROVEMENTS		- 0

		750 EQUIPMENT - ORIGINAL AND ADDITIONAL		8,472.00

		752 CAPITALIZED EQUIPMENT - ORIGINAL AND ADDITIONAL		6,174.73

		756 CAPITALIZED TECHNOLOGY EQUIPMENT - ORIGINAL		116,241.91

		762 CAPITALIZED EQUIPMENT - REPLACEMENT		(1,771.51)		adjust in scenario

		766 CAPITALIZED TECHNOLOGY EQUIPMENT - REPLACEMENT		- 0

						2017		2018		2019		2020		2021		2022				2023

				Detail Object		Amount		Amount		Amount		Amount		Amount		Amount				Amount

				750 EQUIPMENT - ORIGINAL AND ADDITIONAL		121,722		100,384		- 0		- 0		- 0		- 0		8,472		6,100		6,100		100.0%

				752 CAPITALIZED EQUIPMENT - ORIGINAL AND ADDITIONAL		- 0		- 0		8,440		1,995		1,058		16,220		6,174		16,220		- 0		0.0%

				756 CAPITALIZED TECHNOLOGY EQUIPMENT - ORIGINAL		- 0		- 0		136,383		140,176		92,755		115,000		116,242		28,000		(87,000)		-75.7%

				760 EQUIPMENT - REPLACEMENT		164,160		97,183		- 0		- 0		- 0		- 0				- 0		- 0

				762 CAPITALIZED EQUIPMENT - REPLACEMENT		- 0		- 0		- 0		31,196		17,232		13,500				63,500		50,000		370.4%

				766 CAPITALIZED TECHNOLOGY EQUIPMENT - REPLACEMENT		- 0		- 0		20,400		- 0		- 0		- 0				- 0		- 0

						285,882		197,567		165,223		173,367		111,045		144,720		130,888		113,820		(30,900)		-21.4%





Summary PPT

		700 Equipment



		Year		Amount

		2017 Actual		285,882

		2018 Actual		197,567

		2019 Actual		165,223

		2020 Actual		173,367

		2021 Actual		111,045

		2022 Actual		107,007

		2023 Budget		113,820

		2024 Proposed		130,827

		Change from 2023 Budget		17,007		14.94%






Dues and Fees

Interest on Bond Issues/Loans
« $659,748
* Increase of $291,244 for 2023-2024

Contingency $70,000

Refunds of Prior Years’ Receipts

800 Other

Objects




Expenses Bar Chart
District: Millersburg Area 5D
By: Object Level 1
Source: Pennsylvania Department of Education

Analysis Type (Expense)
[T] 800 OTHER OBJECTS
$350,000 -
$300,000 -
$250,000 -
800 Other Objects
= $200,000 Year Amount
g 2017 Actual 277,063
2018 Actual 271,194
2019 Actual 257,880
$150,000 - 2020 Actual 158,523
2021 Actual 258,366
2022 Actual 237,305
2023 Budget 482,185
$100,000 4 2024 Proposed 758,464
Change from 2023 Budget 276,279 57.30%




scenario_90505_expenses_result 

				2017		2018		2019		2020		2021		2022		2022		2023														2022-06

		Detail Object - 800		Amount		Amount		Amount		Amount		Amount		Amount		EOY Proj		Amount		Bud to Bud				Bud to EOY						Detail Object		Cumulative Projected

		810 DUES AND FEES		19,508		20,606		18,713		136,815		27,136		29,060		22,777		40,585		11,525		39.7%		17,808		78.2%				810 DUES AND FEES		22,777

		830 INTEREST		254,715		248,598		238,417		225,988		230,475		213,855		283,943		368,600		154,745		72.4%		84,657		29.8%				830 INTEREST		283,943

		840 CONTINGENCY		- 0		- 0		- 0		- 0		- 0		70,000		- 0		70,000		- 0		0.0%		70,000		ERROR:#DIV/0!				840 CONTINGENCY		17,500

		880 REFUNDS OF PRIOR YEARS RECEIPTS		2,839		1,990		750		2,042		755		3,000		2,835		3,000		- 0		0.0%		165		5.8%				880 REFUNDS OF PRIOR YEARS RECEIPTS		2,835

		890 MISCELLANEOUS EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						890 MISCELLANEOUS EXPENDITURES		- 0

				277,063		271,194		257,880		364,846		258,366		315,915		309,555		482,185		166,270		52.6%		172,630		55.8%

		$1,300 - Incr. dues for 2500 ($300) and 2600 ($1,000)

		Bond Interest Increase?																adjust FY22 +





Summary PPT

		800 Other Objects



		Year		Amount

		2017 Actual		277,063

		2018 Actual		271,194

		2019 Actual		257,880

		2020 Actual		158,523

		2021 Actual		258,366

		2022 Actual		237,305

		2023 Budget		482,185

		2024 Proposed		758,464

		Change from 2023 Budget		276,279		57.30%






900 Other

. . * Principal payments on Bond Issues
FInancing . $570,000
U S e S * Increase of $45,000 for 2023-24

* Anticipated Use of $2,407,438 in ESSER Il and ESSER Il




Actual

Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 1
Source: Pennsylvania Department of Education

$10,000,000

38,000,000 -

$8,000,000 -

£7,000,000 -

56,000,000 -

§5,000,000 -

34,000,000 -

53,000,000 -

£2,000,000 -

§1,000,000 -

Analysis Type (Expense)
B 200 OTHER USES OF FUNDS

900 Other Financing Uses

Year Amount

2017 Actual 770,946

2018 Actual 999,598

2019 Actual 1,298,137

2020 Actual 1,341,000

2021 Actual 965,000

2022 Actual 513,170

2023 Budget 525,000

2024 Proposed 2,977,438

Change from 2023 Budget 2,452,438 467.13%




scenario_90505_expenses_result 

				2017		2018		2019		2020		2021		2022		2022		2023

		Detail Object		Actual		Actual		Actual		Actual		Actual		Budget		Projected		Proposed		$ Change		% Change

		920 AUTHORITY OBLIGATION PRINCIPAL PAYMENTS		270,946		486,598		498,137		490,000		165,000		500,000		500,000		525,000		25,000		5.0%

		932 CAPITAL RESERVE FUND TRANSFERS APPLICABLE TO FUND 32		- 0		- 0		- 0		- 0		800,000		- 0				- 0		- 0

		939 OTHER FUND TRANSFERS		500,000		513,000		800,000		851,000		- 0		- 0				- 0		- 0

		Total		770,946		999,598		1,298,137		1,341,000		965,000		500,000		500,000		525,000		25,000		5.0%





Summary PPT

		900 Other Financing Uses



		Year		Amount

		2017 Actual		770,946

		2018 Actual		999,598

		2019 Actual		1,298,137

		2020 Actual		1,341,000

		2021 Actual		965,000

		2022 Actual		513,170

		2023 Budget		525,000

		2024 Proposed		2,977,438

		Change from 2023 Budget		2,452,438		467.13%






General Fund | Expenditures by Sub-Object

2024 Budget Upload 4 25 23 versiﬁn

SALARIES

Personnel Senices - Salaries
Official / Administrative
Professional - Educational
Professional - Other
Technical

Office / Clerical

Crafts and Trades
Operative and Laborer
Senice Work

Instructional Assistant
TOTAL SALARIES

BENEFITS

Personnel Senices - Employee Benefits

Group Insurance - Contracted Provider

Social Security Contributions
Retirement Contributions
Tuition Reimbursement
Unemployment Compensation
Workers' Compensation

Group Insurance - Self Insurance

Other Post Employment Benefits

Other Current Employee Benefits

TOTAL BENEFITS

OTHER EXPENDITURES

Purchased Professional and Technical Senices

Purchased Property Senices
Other Purchased Senices
Supplies

Property

Other Objects

Other Financing Uses

TOTAL OTHER EXPENDITURES

TOTAL EXPENDITURES

ACTUAL EXPENDITURES BUDGET PROJECTION
2021 2023 2024 DOLLAR CHG
$0 $0 $ $0 $0 $0
$589,951 $726,984 $656,13 $617,461 $651,021 $33,560 5.44%
$4,059,149 $4,054,245 $4,167,971 $4,559,749 $4,452,331 ($107,418) -2.36%
$387,484 $390,198 $320,54 $282,192 $327,193 $45,002 15.95%
$8,885 $7,931 $45,795 $10,850 $11,465 $615 5.67%
$540,994 $494,660 $505,584 $693,391 $486,146 ($207,245) -29.89%
$0 $0 $ $0 $0 $0
$298,097 $295,823 $317,14 $315,031 $324,456 $9,425 2.99%
$3,615 $60 $ $0 $0 $0
$0 $0 $0 $0 $134,203 $134,203
$5,888,175 $5,969,901 $6,013,182| $6,478,673 $6,386,815 ($91,858) -1.42%
$0 $0 $ $0 $0 $0
$1,553,313 $1,432,865 $1,374,38 $1,688,544 $1,734,230 $45,686 2.711%
$440,469 $437,538 $447,83 $487,109 $482,923 ($4,186) -0.86%
$1,998,606 $2,005,279 $2,041,50 $2,245,160 $2,146,547 ($98,613) -4.39%
$37,765 $30,660 $25,331 $50,000 $59,999 $9,999 20.00%
$6,327 $5,020 $14,94 $17,967 $17,733 ($234) -1.30%
$36,296 $31,453 $38,911 $44,468 $43,900 ($568) -1.28%
$0 $0 $ $0 $0 $0
$0 $0 $ $0 $0 $0
$0 $0 $ $0 $1,600 $1,600
$4,072,775 $3,942,815 $3,942,921I $4,533,247 $4,486,932 ($46,315) -1.02%
$889,204 $1,451,943 $1,555,051 $1,791,700 $1,619,293 ($172,407) -9.62%
$140,758 $170,622 $145,29 $202,471 $164,587 ($37,884) -18.71%
$1,745,522 $2,003,219 $2,599,38! $2,645,690 $2,646,365 $675 0.03%
$394,226 $658,418 $441,072 $687,435 $708,553 $21,118 3.07%
$173,367 $111,045 $107,00 $113,820 $130,827 $17,007 14.94%
$158,523 $258,366 $237,30 $482,185 $758,464 $276,279 57.30%
$1,341,000 $965,000 $513,170 $525,000 $2,977,438 $2,452,438 467.13%
$4,842,600 $5,618,613 $5,598,285I $6,448,300 $9,005,527 $2,557,227 39.66%
$14,803,551 $15,531,329 $15,554,388 $17,460,221 $19,879,274 $2,419,053 13.85%




._..code General Fund | Expenditures by Sub-Function

2024 Budget Upload 4 25 23 versirn

INSTRUCTION

Regular Programs

Special Programs

Vocational Education
Non-Instructional Programs
Nonpublic School Programs - IU
Adult Education Programs
Higher Education Programs
Pre-Kindergarten

ACTUAL EXPENDITURES

2021

BUDGET
2023

PROJECTION
2024

DOLLAR CHG

TOTAL INSTRUCTION

SUPPORT SERVICES

Support Senices - Students
Support Senvices - Instructional Staff]
Support Senices - Administration
Support Senvices - Pupil Health
Support Senices - Business
Operation and Maintenance of Plant Senices
Student Transportation Senices
Support Senices - Central

Other Support Senvices

TOTAL SUPPORT SERVICES

NON-INSTRUCTIONAL SERVICES

Food Senices

Student Activities

Community Senices

Scholarship and Awards

TOTAL NON-INSTRUCTIONAL SUPPORT SERVICES

FACILITIES ACQUISITION, CONSTRUCTION, IMPROVEMENT

DEBT SERVICES / OTHER

Debt Senvice / Other Expenditures and financing Uses
Interfund Transfers-Out

Budgetary Resene

TOTAL DEBT SERVICES / OTHER

TOTAL EXPENDITURES

$6,398,048 $6,661,472 $7,406,666 $7,478,143 $7,278,372 ($199,771) 2.67%
$2,377,749 $2,710,760 $2,566,358 $3,523,599 $3,307,974 ($215,625) 6.12%
$137,905 $124,886 $156,326 $222,750 $203,958 ($18,792) -8.44%
$7,338 $2,954 $2,421 $27,668 $20,377 ($7,291) -26.35%
$0 $0 $0 $0 $0 $0
$47,025 $44,281 $45,610 $46,000 $46,000 $0 0.00%
$0 $3,505 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$8,968,065 $9,547,858 $10,177,380 $11,298,161 $10,856,681 ($441,480) -3.91%
$347,280 $402,684 $415,602 $443,268 $445,045 $1,777 0.40%
$570,377 $553,237 $470,822 $577,898 $596,531 $18,633 3.22%
$1,006,792 $1,124,615 $1,152,671 $1,170,606 $1,218,480 $47,874 4.09%
$174,940 $187,160 $207,987 $218,741 $200,000 ($18,741) -8.57%
$332,798 $434,516 $329,164 $356,176 $402,986 $46,810 13.14%
$951,872 $1,153,725 $1,037,881 $1,229,730 $1,206,260 ($23,470) -1.91%
$413,632 $401,817 $517,827 $501,000 $541,888 $40,888 8.16%
$202,225 $254,700 $207,930 $382,781 $389,513 $6,732 1.76%
$6,297 $6,152 $6,104 $6,700 $7,091 $391 5.84%
$4,006,214 $4,518,606 $4,345,989 $4,886,901 $5,007,794 $120,893 2.47%
$0 $0 $0 $0 $0 $0
$320,280 $245,845 $297,946 $303,559 $305,250 $1,691 0.56%
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$320,280 $245,845 $297,946 $303,559 $305,250 $1,691 0.56%
$28,665 $22,791 $3,253 $5,000 ($1,026) ($6,026) -120.52%
$629,327 $396,230 $729,820 $896,600 $1,233,137 $336,537 37.53%
$851,000 $800,000 $0 $0 $2,407,438 $2,407,438
$0 $0 $0 $70,000 $70,000 $0 0.00%
$1,480,327 $1,196,230 $729,820 $966,600 $3,710,575 $2,743,975 283.88%
$14,803,551 $15,531,329 $15,554,388 $17,460,221 $19,879,274 $2,419,053 13.85%




District
Halifax Area 5D

Year
2021

I Millersburg Area SD

2021

Upper Dauphin Area SD
Middlatown Area S0

Derry Township SD

Lower Dauphin SO
Susquehanna Townzhip SD
Stealton-Highspire SD
Harrisburg City SD

Central Dauphin 5D

2021
2021
2021
2021
2021
2021
2021
2021

0.00%

20,005

How Does Our Spending Per Student Compare With Our Peer Districts?

40.00%

Line Item Spending Comparison
District(s): Halifax Area 5D, Millersburg Area SD, Upper Dauphin Area SD and 7 more
Source: Pennsylvania Department of Education
Motes: "Total Operating Expense” includes operating items from General Fund,
Actual $ Per Student is calculated based on Average Daily Membership when available and regular enroliment when not available.

B0.00% B0.00%
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100.00%

Display By
I 2021
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Major Cost Drivers



Object Code Major Budget Impacts
100/200 MS Guidance Counselor

565,765




revenue and expense

				2017		2018		2019		2020		2021		2022				2023

		Source		Amount		Amount		Amount		Amount		Amount		Amount				Amount

		6000 REVENUE FROM LOCAL SOURCES		7,684,331		7,729,752		8,218,382		8,300,200		8,421,456		7,595,222		7,906,883		7,755,468		(151,415)		-1.9%		160,246		2.1%

		7000 REVENUE FROM STATE SOURCES		6,431,769		6,606,840		6,840,838		6,952,461		6,984,140		7,136,824		7,361,536		7,124,460		(237,075)		-3.2%		(12,364)		-0.2%

		8000 REVENUE FROM FEDERAL SOURCES		39,086		43,849		44,669		49,431		333,877		287,069		212,472		92,069		(120,403)		-56.7%		(195,000)		-67.9%

		9000 OTHER FINANCING SOURCES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				14,155,186		14,380,442		15,103,889		15,302,092		15,739,472		15,019,115		15,480,891		14,971,997		(508,894)		-3.3%		(47,118)		-0.3%

																								235000

																								187,882		1.25%

				2017		2018		2019		2020		2021		2022				2023

		Object		Amount		Amount		Amount		Amount		Amount		Amount				Amount

		000 NOT CATEGORIZED		0		0		0		0		0		0		0		0		bud to EOY				bud to bud

		100 PERSONNEL SERVICES - SALARIES		5,785,839		5,980,455		5,862,034		5,888,175		5,969,901		6,192,945		6,066,674		6,465,761		399,087		6.6%		272,816		4.4%

		200 PERSONNEL SERVICES - EMPLOYEE BENEFITS		4,182,388		4,327,962		4,233,937		4,072,775		3,942,815		4,269,706		4,073,337		4,432,471		359,134		8.8%		162,765		3.8%

		300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES		759,364		714,948		877,962		889,204		1,451,943		1,410,190		1,576,117		1,566,100		(10,017)		-0.6%		155,910		11.1%

		400 PURCHASED PROPERTY SERVICES		260,682		286,201		144,955		140,758		170,622		198,350		158,320		202,471		44,150		27.9%		4,121		2.1%

		500 OTHER PURCHASED SERVICES		1,294,829		1,406,694		1,497,364		1,745,522		2,003,219		1,859,000		2,287,213		2,542,440		255,227		11.2%		683,440		36.8%

		600 SUPPLIES		275,876		390,518		479,423		394,226		658,418		563,613		461,648		578,663		117,015		25.3%		15,050		2.7%

		700 PROPERTY		266,466		197,567		165,223		173,367		111,045		144,720		129,117		194,720		65,603		50.8%		50,000		34.5%

		800 OTHER OBJECTS		276,963		271,194		257,880		158,523		258,366		315,915		327,055		471,960		144,905		44.3%		156,045		49.4%

		900 OTHER USES OF FUNDS		770,946		999,598		1,298,137		1,341,000		965,000		500,000		500,000		525,000		25,000		5.0%		25,000		5.0%

				13,873,353		14,575,137		14,816,915		14,803,551		15,531,329		15,454,439		15,579,481		16,979,585		1,400,104		9.0%		1,525,146		9.9%

				281,833		(194,696)		286,974		498,542		208,143		(435,324)		(98,590)		(2,007,588)								4.0%		618,177.56

																2,007,588		Expense increase bud to bud, plus revenue decrease bud to bud plus 21-22 deficit

		Salaries		6465761						actual		in budget

				0.0765		494630.7165		0.5		247,315		243,871		7112

				0.35		2263016.35		0.5		1,131,508		1,124,039		7820

										1,378,824		1,367,910

												(10,914)





salary and benefits

		4.14.22

		Salaries		6,465,761

				6,205,649		4.20.22

		Benefits				Actual		System		Variance

		7.65%		Soc Sec		494,631		487,742		(6,889)

		35.26%		Retire		2,279,827		2,248,078		(31,749)

						2,774,458		2,735,820		(38,638)		-1.4%

						474,732				13,010

						2,188,112				59,966

										72,976		Reduce Exp

		50%		Reimb		237,366		243,871		6,505

						1,094,056		1,124,039		29,983

										36,488		Reduce Rev

										36,488		Net Impact





Impacts

		2022-23 Budget Notes

		Potential Changes		Object Code		Major Budget Impacts		Amount

				100/200		MS Guidance Counselor		87,261

				700		Replacement of Maintenance Truck		65,000

				800		Incresed Debt Service Interest		368,504

				900		Increased Debt Service Principal		45,000

						TOTAL		565,765









						Loss of ESSER Funds		235,000



						Removal of Benecon		150,000



										*

						Cyber Security Insurance		25,000		??









								1,454,269		Total



						2 Spec Ed Aides*

						$   12,168.00		per aide

						2

						$   24,336.00

						$   8,517.60		0.35		Soc Sec

						$   1,861.70		0.0765		Retire

						$   40,000.00				Med Ins

						$   74,715.30





fund balance

		Projected Fund Balance Overview

		Description		Amount		Notes

		Balance as of 6.30.2021		3,894,881



		Projected Amount 21-22		(211,989)		(Adopted 21-22 budget proposed using $587,596 of fund balance)

		Total		3,682,892



		Use of Fund Balance for 22-23		(1,660,633)		(Amount needed to balance proposed 22-23 Budget)



		Estimated Fund Balance as of 6.30.23		2,022,259








Actual

Expenses Bar Chart
District: Millersburg Area SD
By: Function Level 2
Source: Pennsylvania Department of Education
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201 928 ,AA'S Revenue Versus Expense History
0 Special Education
305 /0 Revenues: All Funds: Function Level 4: 6832, 6833, 7271, 7272, 8512, 8513, 8701, 8702, 8810, 8820 & 8830
Expenses: All Funds: Functions: All Sub Function 1200's

\ncreas ) Source: Pennsylvania Deparl'ment af .Edut:Eti'nn ) .
Note: Expense/Revenue Per Student is calculated based on Average Daily Membership when available and regular enroliment when not available.
Actual Expense and Revenue Measure Names
B Revenue

Millersburg Area SD 2012 E ($632,200) M Expense

2013 E ($684,T60)

2ons _—{m@,

2018 E 1$1,023,067)

2016 E ($1,078,839)

2017 E ($1,258,B0E)

2018 E $1,252,535)

2018 E i$1,336,439)

2020 E ($1,609,362)

151,928 448)

2

$200,000 5400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000 $2,200,000 $2,400,000 $2,600,000 $2,800,000 $3,000,000




District

Year

Special Education Cost per Student
Source: Pennsylvania Department of Education Enroliment and Annual Financial Report Data

Millersburg
Area SD

2021
2020
2018
2017
2016
2018
2015
213
2014
2012

17.55% $18,084.00

15.66% 516,845.30

15.33% $15,060.97

I:;14.635.ﬁ?

$14 485 68
313.5562_39

511,860.37

511,183.33

510,138 77 Average = $14,780.85

13.31%
14.84%
12.76%
12.26%
11.28%
12.18% Average = 14 38%

0.00% 2.00%  4.00%  6003%  8.00% 10.00% 12.00% 14.00% 16.00% 18.00%

Percent of Operating Expense

$5,000.00 $10,000.00 $15,000.00 $20,000.00
Special Ed Actual § per Student

Display By (Spec Ed Expense)

[ 2012
B 2013
@ 2014
B 2015
I 2018
B 2017
M 2018
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W 2021




District
Steelton-Highspire SD
Derry Townszhip SD
Harrisburg City 3D
Upper Dauphin Area SD
Susquehanna Township SD
Millersburg Area SD
Central Dauphin 5D
Middietown Area 50
Lower Dauphin SD
Halifax Area 5D

District

Agora Cyber C5

Pennsylvania Cyber CS
Reach Cyber C3
Pennsylvania Virtual CS
Commonwealth Charter Acad..

Insight PA Cyber CS

Year
2021

2021
2021
2021
2021
2021
2021
2021
2021
2021

Yaar
2021

2021
2021
2021
2021
2021

Special Education Cost per Student
Source: Pennsylvania Deparfment of Education Enroliment and Annual Financial Report Data

20.10%

18.69%

18.51%
18.67%

]
I

]
I s

18.12%
I < 51% | Average = 17.99%
0.00% 5.00% 10.00% 15.00% 20.00%

Percent of Operating Expense

Y < 505 55 |
I I -5 1<0.00
I - - 55
| Pao
I - 705 ¢

Display By (Spec Ed Expense)
Il 2021

$0.00  $5,00000  $10,000.00  $15000.00  $20,000.00

pecial Ed Actual § per Stude

$25,000.00

We paid Cyber Charter Schools $29,457.68 per Spec Ed Student in 2021

Special Education Cost per Student
Source: Pennsylvania Deparfment of Education Enrolfment and Annual Financial Report Data

23.89%

1
17.88%

14.60% |

|
I 5.7

| Avarage = 19.74%

14.65%
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Percent of Operating Expense

Average = §21,914.49
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Display By (Spec Ed Expense)
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Actual

Expenses Bar Chart
District: Millersburg Area SD
By: Object Level 3
Source: Pennsylvania Department of Education
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Analysis Type (Expensa)
[T 582 Tuition to Pennsylvania Charter Schools

Tuition to Charter Schools
2013: S 237,447
2022: 51,367,394

Increase of 476%

Projected cost in
2023: S1.6 million

Budgeted cost in
2024: S1.3 million



5. Proposed Budget -
Revenues




urce

2023-24 Budgeted Revenue by Major SO

HISTORICAL REVENUES BY SOURCE
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General Fund | Revenue Detail

B dget {0 Budget Compar'\SO\'\ 2024 Budget Upload 4 25 23 versfom |
o ue
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ACTUAL REVENUES BUDGET PROJECTION

2021 2023 2024 DOLLAR CHG

REVENUE FROM LOCAL SOURCES

Taxes Levied $6,715,222 $6,755,996 $6,867,26! $6,943,860 $7,411,414 $467,554 6.73%
Delinquency on Taxes Levied $489,669 $611,138 $414,09 $490,000 $493,139 $3,139 0.64%
Earnings on Investments $105,914 $36,350 $21,44 $40,000 $201,305 $161,305 403.26%
Food Senvice $0 $0 $ $0 $0 $0
District Activities $52,409 $21,248 $56,45 $40,000 $65,346 $25,346 63.37%
Intermediary Sources $143,313 $139,841 $180,24 $143,312 $143,312 $0 0.00%
Other Revenue $793,673 $856,884 $615,29 $147,900 $76,846 ($71,054) -48.04%
TOTAL LOCAL REVENUE $8,300,200 $8,421,456 $8,154,80 $7,805,072 $8,391,362 $586,290 7.51%

REVENUE FROM STATE SOURCES

Basic Aid $4,417,951 $4,423,090 $4,526,14 $4,448,894 $4,999,638 $550,744 12.38%
Specific Education Programs $630,700 $630,670 $668,91 $644,894 $727,043 $82,149 12.74%
Non-Education Programs $630,263 $648,137 $702,68 $731,342 $701,376 ($29,966) -4.10%
Vocational Training $0 $0 $ $0 $0 $0
Milk Lunch and Breakfast Programs $0 $0 $ $0 $0 $0
Nonpublic Program Subsidy $0 $0 $ $0 $0 $0
Commonwealth of PA $1,145,815 $1,154,511 $1,168,89 $1,313,566 $1,215,448 ($98,118) -7.47%
Technology $0 $0 $ $0 $0 $0
Other Revenue $127,733 $127,733 $200,73 $127,733 $127,733 $0 0.00%
TOTAL STATE REVENUE $6,952,461 $6,984,140 $7,267,35. $7,266,429 $7,771,238 $504,809 6.95%

REVENUE FROM FEDERAL SOURCES

Unrestricted Grants-in-Aid - Federal Governement $0 $0 $ $0 $0 $0
Unrestricted Grants-in-Aid - Commonwealth of PA $0 $0 $ $0 $0 $0
Restricted Grants-in-Aid - Federal Governement $0 $0 $ $0 $0 $0
Restricted Grants-in-Aid - IDEA $47,306 $25,555 $34,52 $284,431 $298,499 $14,068 4.95%

Restricted Grants-in-Aid - Other $0 $0 $ $0 $0 $0

ARRA Grants $0 $307,138 $229,60 $209,485 $2,475,558 $2,266,073 1081.74%

Medical Assistance Reimbursements $2,125 $1,184 $44,758 $41,000 $2,828 ($38,172) -93.10%
Other Federal Sources $0 $0 $ $0 $0 $0

TOTAL FEDERAL REVENUE $49,431 $333,877 $308,89 $534,916 $2,776,885 $2,241,969 419.13%

OTHER FINANCING SOURCES

Sale of Bonds $0 $0 $ $0 $0 $0

Proceeds from Extended Term Financing $0 $0 $ $0 $0 $0
Interfund Transfers $0 $0 $ $0 $0 $0

Sale of or Compensation for Loss of Fixed Assets $0 $0 $ $0 $0 $0
Capital Contributions $0 $0 $ $0 $0 $0

Other Financing Sources $0 $0 $ $0 $0 $0

TOTAL OTHER FINANCING SOURCES $0 $0 $' $0 $0 $0

TOTAL REVENUE FROM ALL SOURCES $15,302,092 $15,739,472 $15,731,05 $15,606,417 $18,939,485 $3,333,068




Local Sources




6000

Local Sources

* Total Local Sources affected by reduction in “Refund of Prior
Year’s Expenditures” (Benecon) budget amount — budgeted
$100,000 in 22-23 and expect to receive $101,741%; 23-24
budget amount is $25,000

* 5.5% Real Estate Millage increase of 1.2092 mills, or from
21.9858 to 23.1950 as per Act 1. Additional Revenue of
approximately $338,000.

* April 2022 Median Value of a Home in Millersburg = $88,300
* $88,300 @ 21.9858 mills = $1,941.35

* $88,300 @ 23.1950 mills = $2,048.12

 Difference from Current millage = $106.77

* Anticipated Increase in Interest Income of Approximately
$150,000



Actual

Revenue Bar Chart
District: Millersburg Area 5D
By: Function Level 1
Source: Pennsylvania Department of Education
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Analysis Type (Revenue)
B 5000 REVENUE FROM LOCAL SOURCES

6000 Revenue from Local Sources

Year Amount

2017 Actual 7,684,331
2018 Actual 7,729,752
2019 Actual 8,218,382
2020 Actual 8,300,200
2021 Actual 8,421,456
2022 Actual 8,154,807
2023 Budget 7,805,072
2024 Proposed 8,391,362

Change from 2023 Budget 586,290

7.51%



Millage Rate History

Mill Rates

Source: Pennsylvania State Tax Equalization Board
Millersburg Area 5D
Dauphin

20,811 21.018 21.019 21.018

Millage Millage

Rate Increase % Increase
18.022
g 18.527 0.505 2.8%
g 18.990 0.463 2.5%
& 19.597 0.608 3.2%
g 20.244 0.647 3.3%
20.811 0.567 2.8%
21.019 0.208 1.0%
21.019 0.000 0.0%
21.019 0.000 0.0%
21.986 0.967 4.6%

2014 2015 2016 2017 2018 2018 2020 2021 2022




Sheet 1

				Millersburg Area SD

				Dauphin

		Year		Millage Rate		Millage Increase		% Increase

		2014		18.022

		2015		18.527		0.505		2.8%

		2016		18.990		0.463		2.5%

		2017		19.597		0.608		3.2%

		2018		20.244		0.647		3.3%

		2019		20.811		0.567		2.8%

		2020		21.019		0.208		1.0%

		2021		21.019		0.000		0.0%

		2022		21.019		0.000		0.0%

		2023		21.986		0.967		4.6%






Real Estate Mill Rates

Millage Rate Comparison
How are we doing when compared to our Dauphin County peers?

Mill Rates

urce: Pennsylvania State Ta@Equalization Board

Harrisburg City 5D Steelton-Highspire SD Halifax Area SD Middletown Area SD Millersburg Area 3D susquehanna Township SD| Upper Dauphin Area SD Derry Township SD Lower Dauphin SD Central Dauphin SD
Dauphin Dauphin Dauphin Dauphin Dauphin Dauphin Dauphin Dauphin Dauphin Dauphin
30.78




Tax Rate

History of Assessed Value by Property Type

Assessed Value by Property Type

Source: Pennsylvania State Tax Equalization Board..

Millersburg Area SD
Dauphin
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History of Assessed Value by Property Type

Millersburg Area SD

History of Assessed Value by Type

Property Type 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Agricultural 21,189,100 21,037,700 21,656,600 19,009,000 18,546,100 18,204,500 18,076,600 18,129,600 18,492,800 18,557,000 18,475,200 18,900,000 18,965,300
Commercial 49,893,200 50,625,200 49,573,100 50,500,500 39,949,300 39,157,400 38,198,600 37,822,500 40,313,800 40,073,900 40,428,200 39,536,200 39,609,500
Industrial 10,037,700 9,424,700 9,296,500 9,258,400 9,258,400 8,249,000 7,581,100 7,581,100 7,458,600 7,458,600 7,351,200 7,418,400 7,411,300
Land 2,025,300 2,025,300 2,121,500 3,475,900 3,548,600 3,389,700 3,077,300 3,343,800 3,268,800 3,353,400 3,268,000 3,333,100 3,121,700
Lots 5,912,000 5,859,200 6,429,400 6,220,200 6,089,000 5,996,700 5,860,300 6,255,000 6,187,900 6,042,800 5,697,700 5,662,500 5,569,200

Oil, Gas, Min - - - - - - - - - - - - -
Residential 176,085,100 177,447,700 177,938,400 179,771,300 190,251,500 190,538,300 192,958,100 194,272,700 192,355,900 194,781,500 196,535,200 197,907,900 198,336,500
Seasonal 368,800 368,800 302,100 302,100 431,000 384,200 615,800 615,800 615,800 615,800 620,700 412,800 571,800
Trailers 5,111,000 5,318,100 5,525,300 5,496,400 5,551,300 5,685,600 5,710,800 5,753,600 5,736,100 5,451,600 5,443,600 5,369,100 5,431,800
TOTAL 270,622,200 272,106,700 272,842,900 274,033,800 273,625,200 271,605,400 272,078,600 273,774,100 274,429,700 276,334,600 277,819,800 278,540,000 " 279,017,100
S Change Over Prior Year 1,484,500 736,200 1,190,900 (408,600) (2,019,800) 473,200 1,695,500 655,600 1,904,900 1,485,200 720,200 477,100
% Change Over Prior Year 0.55% 0.27% 0.44% -0.15% -0.74% 0.17% 0.62% 0.24% 0.69% 0.54% 0.26% 0.17%
Avg Incr/Year 0.26%




Residential Properties Represent 71.08% of Total Property Assessment in 2021
(65.07% in 2009)

Two-Year Assessed Value Comparison
Source: Pennsylvania State Tax Equalization Board

Year 2021 Year 2008 District

Millersburg Area SD
2021 2009
Property Type

18%% 7.83% [ Agricultural
B Commercial
B Industrial
M Land

M Lots

W o, Gas, Min
W Residential
[l Seasonal
[ Trailers

65.07%

Property Type 2021 Property Type 2009
Agricultural 6.80% Agricultural 7.83%
Commercial 14.20% Commercial 18.44%
Industrial 2.66% Industrial 371%
Land 1.12% Land 0.75%
Lots 2.00% Lots 2.18%
Qil, Gas, Min 0.00% Qil, Gas, Min 0.00%
Residential 71.08% Residential B5.07%
Seasonal 0.20% Seasonal 0.14%
Trailers 105 || Trailers 1.89%




State Sources




7000 * Approximate 5% increase over basic and special education
projections budgeted for 23-24

State SO u rce S * May be able to adjust the budget amount depending on timing of

state budget approval




Revenue Bar Chart
District: Millersburg Area SD
By: Function Level 1
Source: Pennsylvania Department of Educafion

Analysis Type (Revenua)

87,000,000 - [ 7000 REVEMUE FROM STATE SOURCES

56,500,000
56,000,000

5,500,000 - 7000 Revenue from State Sources

$5,000.000 - Year Amount
2017 Actual 6,431,769
2018 Actual 6,606,840
2019 Actual 6,840,838
2020 Actual 6,952,461
2021 Actual 6,984,140
2022 Actual 7,267,359
2023 Budget 7,266,429
2024 Proposed 7,771,237

54,500,000

54,000,000

Actual

$3,500,000 -

§3,000,000 -
$2,500,000 - Change from 2023 Budget 504,808 6.95%
£2,000,000 -
51,500,000 -
81,000,000 -

$500,000 -

50




Actual

Revenue Bar Chart
District: Millersburg Area SD
By: Function Level 3
Source: Pennsylvania Department of Educalion

State Funding by Revenue Type

5,500,000

55,000,000 -

$4,500,000 -

54,000,000 -

3,500,000 -

3,000,000

2,500,000

2,000,000

$1,500,000 -

1,000,000 -

§500,000 -

2012 2013 2014 2015 2016 2017 2018

2019

2020

2021

Analysis Type (Revenue)
B 7110 BASIC EDUCATION

[ 7160 TUITION FOR ORPHANS ANMD CHILDREM PLACED IN PRIVATE HOMES

[7] 7240 DRIVER EDUCATION - STUDENT

B 7270 SPECIALIZED EDUCATION OF EXCEPTIOMAL PUPILS
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B 7340 STATE PROPERTY TAX REDUCTION ALLOCATION

[[] 7360 SAFE SCHOOLS

[] 7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF ACCOUNTS
B 7580 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF ACCOUNTS
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State Special Education Subsidy Per Pupil (7200 Revenue Account)
2012: 54,093
2021: 54,851
Increase of 18.5%

Special Education Revenue per Student
Mote: Revenue amounts are from function level 4: 6832, 6833, 7271, 8512, 8513, 8701, 8702, 8810, 8820 and 8830. Districts without revenue in these functions have been excluded from this visual.
Source: Pennsylvania Department of Educstion Enroliment and Annual Financial Report Data

District Year Display By (Spec Ed Revenue)

Millersburg 2024 54,851 . T200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
Arga 5D 2020
2018
2018
2017
2016
2015
2014
2013
2012

84,579
Average = 54 541

0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00%

Avg. Percent of Operating Revenue

3.50% 4.00% 4.50%  5.00% 50 $500  S1,000 S1,500 S$2,000 S2500 83000 S3,500 S4,000 S4500 S5000 §5500
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District
Millersburg
Arga 5D

Year
2012

2013
2014
2015
2016
2017
2018
2018
2020
2021

Special Education Cost Per Pupil (1200 Account)
2012: 510,139
2021: 520,852

Increase of 105.7%

Special Education Cost per Student

Source: Pennsylvania Department of Education Enroliment and Annual Financial Report Data
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Federal Sources




8000 * Minimal change in Title Programs Funding for 23-24

e 2023-24 Proposed Amount reflects anticipated one-time
receipts of $2,454,768 in ESSER Il and ESSER 11l funds.

Federal Sources




Revenue Bar Chart
District: Millersburg Area 5D
By: Function Level 1
Source: Pennsylvania Department of Educalion
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B 2000 REVEMUE FROM FEDERAL SOURCES

8000 Revenue from Federal Sources

Year Amount

2017 Actual 190,345

2018 Actual 190,109

2019 Actual 233,839

2020 Actual 222,776

2021 Actual 539,679

2022 Actual 501,844

2023 Budget 534,916

2024 Proposed 2,776,885

Change from 2023 Budget 2,241,969 419.13%



2023-24
Budgeted

e One-time ESSER Funding

e State Funding Unknowns

Reve NUes « Reduced probability of Benecon
reimbursement
Impacted By:




6. Next Steps

Continue to Monitor State and Federal Funding
Developments

Continue to Monitor Current Year End Projection
Continue to Monitor 5-Year Business Model Projections

Conduct Further Financial Analysis and District
Comparisons

Continue to Monitor Enrollment and Staffing
Projections

Review Staffing Projections
Continue Strategies to Offset Cyber Charter Expenses

Implement Strategies to Offset Special Education
Expenses

Continue Strategies to Maximize Interest Income
Present Budget to the Public on May 2, 2023

Adopt Proposed Budget at the May 9, 2023 Board
Meeting

Adopt Final Budget at the June 13, 2023 Board Meeting



Questions?
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