
 

MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER LIBRARY 

MAY 23, 2019 

 

Present:  Maro Hogan, Mary Brannelly,  Bethlyn Houlihan, Lydia Clancy 

Administrators: Robert J. Gerardi, Jr., Superintendent 

 

The School Committee Meeting was called to order at 7:01 p.m. 

 

Committee Re-Organization 

Dr. Gerardi opened the meeting and said, according to the School Committee By-Laws, when 

there is a mid-term resignation that requires some reorganization we follow the same protocols as 

a regular term resignation. With the recent resignation, we have a vacancy for the School 

Committee Chairperson and the protocol is for the Superintendent to ask for a nomination twice 

if needed.  

Nomination for Chairperson:  Ms. Houlihan nominated Ms. Hogan.  Dr. Gerardi asked if there 

was an additional nomination. 

There was a 4-0 vote for Ms. Hogan to be the Chairperson. 

Ms. Hogan asked for a nomination for Assistant Chairperson.   Ms. Clancy nominated Ms. 

Houlihan.  

Ms. Hogan called for a vote. The vote was 4-0 for Ms. Houlihan to be the Assistant Chairperson. 

 

Minutes 

A motion was made by Ms. Brannelly to accept the minutes of April 25, 2019.  2
nd

 by Ms. 

Houlihan. Ms. Clancy abstained.  Motion passed 3-0. 

A motion was made by Ms. Clancy to accept the minutes of May 9, 2019.  2
nd

 by Ms. Brannelly.  

The motion passed 4-0. 

A motion was made by Ms. Brannelly to accept the minutes of May 20, 2019. 2
nd

 by Ms. Clancy.  

Ms. Houlihan abstained. The motion passed 3-0. 

 

Chairperson’s Report 

Ms. Hogan thanked everyone who came to Town Meeting and voted on Article 3 which passed.  

That vote included the $610K for Green Meadow. 

There was some discussion about having a joint meeting with the school councils and the Green 

Meadow Future Committee. Ms. Hogan thought the meetings could start with the Green 

Meadow School Council and then add on the other School Councils. There may be a round table 

meeting for these also. Ms. Clancy will reach out and poll the School Councils for possible dates. 



Ms. Hogan is scheduling MASC workshops for this summer.   The two workshops are: 

Establishing Operation Communication and Protocols and the other would be Committee Goal 

Setting.   

Ms. Brannelly will not be available for the July meeting.  

If anyone is interested in the School Committee opening, they have until May 30 to apply. There 

is a link on the Town website.  Right now we are looking at an appointment at the joint BOS and 

School Committee meeting of June 18. 

 

Reserve Fund Transfer Review 

Ms. Hogan moved this item out of order as Mr. Guzzo, the Town Accountant, was in the 

audience to answer any questions. 

 

Now that the $610K has been approved, the FinCom has asked for the Reserve Fund Transfers to 

be prepared. In order to process the transfers, the School Committee must approve them and 

have the Chairperson sign them then they are forwarded to the Board of Selectmen. 

 

Ms. Brannelly said the total came to $374K. The rest of the invoices have to be paid before  

July 15. 

Mr. Guzzo said as of right now we had a little less than $400K that had been paid and we 

segregated that separately. Within two weeks, we would have the other amount. The process: 

After the school committees signs it goes to the Town Administrator for approval and Town 

Accountant approval.  It then to the Board of Selectmen. The Board of Selectmen only reviews 

it, they do not vote on it. The actual approval process is reserved for the Finance Committee. 

 

He thanked Michelle Resendes for all the time she has put into it. He is satisfied with the 

package and the work that has been done.  

 

A motion was made by Ms. Brannelly to accept the synopsis of Ms. Resendes presentation of the 

Reserve Fund Transfer and how it will work; and give permission for the Chairperson to sign.  

2
nd

 by Ms. Clancy.  The motion passed 4-0. 

 

Ms. Hogan also read the video recording statement from the beginning of the meeting.   

Mr. Brian Sanders is recording and streaming tonight’s meeting. 

 

Superintendent’s Report 

Dr. Gerardi read a positive email communication from a parent about Kevin Kozik and his 

qualities as the Band Director. 

Dr. Gerardi was pleased that the School Committee passed the$37M Sharing of Town and 

School Staff resolution at their meeting just before the town’s voters also approved it at the 

Town Meeting.  This allows the Town Administrator and Dr. Gerardi to write an MOU that will 



clarify roles and responsibilities of the various departments in regard to school facilities and 

grounds. 

 

Also at Town Meeting, Jean LaBelle and Paul Orzech were recognized for receiving the Town of 

Maynard Performance Recognition Program Citation for Outstanding Performance.  

Dr. Gerardi presented the Student Representatives a gift for their services this school year to the 

School Committee. 

 

Student Representative Report 

AJ thanked the School Committee for the gift cards. 

This past Friday was the Senior Project Presentations. These presentations were very successful. 

Wednesday starts the senior class trips.  They are going to Fire & Ice, seeing the Red Sox, also a 

harbor cruise during the next week.  

The WAVM Banquet was successful last weekend.  

He introduced Talal Siddiqui who is taking AJ’s place as the Student Representative to the 

School Committee. 

Talal is a junior and a CEO at WAVM; the President of the National Honor Society (NHS); also 

involved in Peer Leaders, the Band and he is also on the School Council. 

AJ said there are lots of changes coming next year. He congratulated Ms. Clancy on her recent 

election.  His advice would be to always look to see what makes Maynard unique. 

WAVM connects you with so many people, it is an incredible experience.  Also, the Music 

Program is incredible.  The MHS Graduation is Friday, June 7 at 7:00 p.m. 

He thanked the School Committee. 

 

Green Meadow Summer Program Renovation Plan 

We have been working on multiple documents regarding the Summer Program and Renovation 

Plans.  One of the documents is the construction schedule that was provided to the FinCom.  The 

other is a schedule of recommendations made by the Green Meadow Future Committee with 

notations by the facilities department with estimated completion dates.  Both of these documents 

are already on the Green Meadow Future Website. 

  

The last document is the 2019 summer use/cleaning & renovation plan.  It took several meetings 

to determine which summer programs would remain in the Green Meadow School so that we 

could accomplish the cleaning and renovations and be open on time for the next school year.  We 

have since shared this document with the teachers union and discussed these plans as well as 

other plans including alternative locations if necessary.   

 

We discussed the limits that were already investigated on moving two grade levels out of Green 

Meadow to other school buildings, keeping the old wing closed and keeping the staff in this 

year’s temporary locations, or having double sessions at the Fowler School for grade levels 



PreK-8. There are financial implications, as well as logistics like busing and food service, that 

would need to be considered in a timely manner for any of these options and we are running out 

of time. We also put out an estimate to have the tectum tiles tested near the roof. 

 

Ms. Brannelly asked for the location of the tiles. 

Mr. Morse said: PK has the metal decking; on the other side are the tectum roof panels, which is 

a structural component. It is not easy to take them down. If they are tested positive, it’s a 

problem. He said we should get a clean/normal tile and then get a blind sample for a benchmark.  

Ms. Clancy said we should get several tiles samples because of different colors of tiles.  She said 

the Kindergarten wing was built at a different time.  

A motion was made by Ms. Brannelly to approve working with our consultant or another to get 

the testing done as soon as possible.  2
nd

 by Ms. Clancy.  The motion passed 4-0. 

Dr. Gerardi will notify the School Committee as soon as the results are in. 

 

Ms. Houlihan appreciates the summer program plan. It is good to see the targeted dates and see 

the layout.  We don’t have the exact steps done to do the work. This is a great foundation, but we 

need a different level of detail. We need steps to move it forward and an executable work plan. 

Dr. Gerardi has met with the Town Administrator several times in the past two weeks. We are 

continuing to plan with Town oversight.  

Ms. Houlihan said it is time sensitive for the work plan.  

Ms. Clancy asked if training the custodians is part of that plan as well.  Hygienically, it needs to 

be addressed. There are some rooms when they wax and polish the floors and the furniture is not 

moved. 

Dr. Gerardi said we can work in into the plan when the new person is hired at the town level. 

Ms. Brannelly said that in each classroom there should be posted plans/duties for exiting at the 

end of the day, etc. 

Ms. Brannelly asked who will be the project manager for the short term.  Dr. Gerardi said he will 

put together the work plan and be the project manager. 

 

Green Meadow Future Committee Update  

Mr. Morse said the last time they were here they updated the committee on the PK/K wing, as 

well as the rest of the school.  Since then they looked at the basement and office areas. 

The office had nothing major. In 2013, there was flooding from broken pipes that took out the 

ceiling and floors in the office. There are 12x12 asbestos tiles in the safe/vault area in the office.  

There are air balancing issues. The staff bathroom fan was shut.  In Ms. Dankner’s room, the file 

cabinet is blocking the exhaust so there is no air going out.  

 

The mechanical room in the boiler room; the stored equipment is being taken out of the area. 

The intake for the boiler room has been cleaned out. The air handler unit will be looked at again. 

That unit serves the café and hallways. 



The access filters have been changed, but the fiberglass filter has failed and fallen out. 

The next phase needs to be policy, procedure, protocols and good practices. 

Excel was in the café and the air handler was off. The schedule has things off at different times. 

Things should be running when the building is occupied.  The building needs air exchange when 

the building is in use. 

Mr. Morse is looking to get read only access to the Building Management System. 

Also, he thanked everyone who came out to vote for Article 3. 

As part of the envelope study, we can do additional analysis in K and PK wing.  

 

Meghan Kwartler said the recommendation sheet was great. They have been reviewing the plan 

with Mr. Goulding. 

She is happy to provide a template with a work plan for more detail. 

Procedural: we are still interested in School Dude moving forward.  What is the procedure? What 

are the roles within the school?  We would like to talk more about that.  

Mr. Morse said for the summer plans; we need to identify a project manager for each project. 

The Superintendent needs point people to see this gets done. 

Training: we recognize we are in flux right now. It is going to take time to find someone. The 

person is probably going to focus on DPW when they start.  We can still create areas of 

responsibility. 

Ms. Houlihan:  The (MOU) Memorandum of Understanding, which domains belongs to whom? 

Dr. Gerardi said we need to quantify that.  Our staff will be trained on the first day of school. 

The custodians will be trained before the staff. 

Ms. Kwartler is interested in seeing a work flow document to describe the business process and 

flow.  Who is the person entering the information in School Dude? Where does it originate? 

What is the time frame?  What are the rules in terms of skill set?  How are we verifying how the 

work is being done?  

The Future Committee would like to see how would that all be mapped out?  We want to be all 

in agreement. 

Ms. Rivera said we discussed it at the last GM School Council meeting. There was concern that 

having too many people having access to School Dude could be a problem.  Also, the town and 

school sharing actions that need to happen. We need to set our own deadlines. We may need a 3
rd

 

party vendor if we can’t meet the deadline to open school. 

Ms. Hogan asked can we contact Assabet Valley for painting, plumbing, etc. 

Ms. Brannelly said they don’t work over the summer. 

Ms. Hogan asked what the plan is going forward with the custodians and the MOU.  

Dr. Gerardi said we are still meeting with the Town and School Attorneys. 

Ms. Clancy asked that in the talks with DPW, School Dude does not interface with the program 

the DPW uses. 

Ms. Hogan asked about an update on the $50K? 



Dr. Gerardi said we are writing an RFQ and putting it together as a draft and submitting to the 

Town Administrator for review.  Mr. Morse wrote it as a request for any design services in the 

Town. We can use it for the school or an ADA ramp or a bathroom renovation.  It is a three year 

contract with two one-year renewals, and you can pull in any architectural firm under that 

contract. 

M. Houlihan asked what the recommendation for a timeline is. 

Mr. Morse: It would be great if we had anything policy and procedure related in the school 

superintendent’s office. What documents exist now or may need to be expanded. 

 

Mr. Morse said School Dude is a lot of work to implement. For example, if teachers enter work 

orders, they have to set up a route for every teacher and within each of those there could 50-100 

different components which may go to different routes and may have a different supervisor. The 

front end work takes some time. 

The App would help, but if the DPW foreman has been using their own software, you need to 

layer that in for checks and balances. 

 Ms. Rivera: for service level agreements, at some point we would need to determine how long 

the order would take and how long do we escalate it from there. 

Ms. Resendes is getting quotes for deep cleaning.  What does that look like/could we get more 

details on what that looks like? 

What is the requirement the cleaners need? The teachers need enough time to get back in their 

classrooms in August.  

Ms. Brannelly asked when the pods are emptied and they identify their materials, is it after that 

they get their items in the classroom that the deep cleaning is done? 

 

Citizen’s Comments 

Ms. Rivera:  She had a question about the summer schedule, when are you going to share that 

with the Green Meadow community? 

Dr. Gerardi shared the summer schedule with the leadership team on Monday and it will be 

shared with the community.  

Ms. Rivera said thank you to Josh and Meghan for going to the GM School Council meeting. 

Ms. Clancy said the Board of Selectmen discussed Mr. Miklosko and the difficulties of his 

overseeing all the Town buildings plus the School buildings. There were thoughts on making it 

into two positions.  

Ms. Kwartler said Ms. Dankner is out and she is on the GM Future Committee. She has been in 

contact with them via email. Her intention is to come to the next meeting. 

Could we have Mr. Costello in the meeting with Ms. Resendes?   Then we can have the role of a 

principal of leadership and operations in the conversation. It would nice to have a representation 

of that role. 

Ann Duddy had a question on the map and the special education summer services ending on 

August 8.  How can the classrooms be packed up in that amount of time? The timeframe is very 



short. For Spanish Immersion, you can have them stay in their classrooms and the others can 

pack up. 

 

For School Dude, the teachers can’t be responsible for taking care or responsible for input into 

School Dude. We just want access.  Teachers should not be responsible for that. 

Ms. Clancy asked if a point person per grade level would work. Ms. Duddy said not a teacher. 

Tiffany Kennedy said School Dude would be nice if the paras could have access. Thank you for 

the cleaning and renovation schedule, could we share with everyone? 

The summer program ends on August 8 and the deep cleaning is on August 9.  There are 7 rooms 

used for the summer programs. Only 4 of the 7 rooms are occupied by general education 

teachers. 

A parent said there was concern at Green Meadow regarding ticks on the fields.  Could we spray 

the fields?  

Dr. Gerardi said we have a pesticide management program and we would need to ask about that. 

You are only allowed to spray certain chemicals on school grounds. 

Katie Krasinski said we are NYEAC accredited and we would like to continue to fund it in the 

years forward. On the map, when talking about that hallway, it is part of the Kindergarten wing. 

Ms. Brannelly said the cycle is eight months apart on NYEAC for Pre-K and Kindergarten. 

Ms. Krasinski said the application would have to go in the spring of 2020 for both grades. 

 

Mr. Morse said one recommendation could be an on-call service contract. This is a three-year 

contract with two one-year renewals that allow you to call for any trade and/or trained 

professional. It is a way to avoid having to go through procurement processes every time you 

need something. No purchase orders. You make a phone call and it’s done. 

Ms. Brannelly:  It would be helpful to understand the resources that Assabet can provide. 

Ms. Ditto said if you are testing again, can you get a report to go with the test results? 

Also, packing up at the end of the year, we need clear direction on packing up and how is that 

accomplished. 

 

Member’s Comments 

Ms. Brannelly talked about the presentations from the MHS students on their senior projects and 

what a phenomenal job they do. 

She also met one of the Principal candidates for Green Meadow today. 

Ms. Clancy apologized for being late tonight. 

Ms. Houlihan said we have been focused on Green Meadow and we need to consider other areas 

also. There is also of good work going on. We are also looking forward to having School 

Committee trainings from MASC. 

MASC discusses a lot of things we are discussing. As an example: powerful alignment, 

Superintendent Evaluation, school committee goals, we are set up for next year. 



Ms. Hogan said there is a SEPAC meeting on May 28 at 7:00 p.m. We are continuing our work 

on collaborative meetings. 

She also met with the perspective GM Principal today.  

9:225 

 A motion was made by Mr. Hogan to adjourn the meeting at 9:25 p.m. 2
nd

 by Ms. Brannelly.  

The motion passed 4-0. 

 

Respectfully submitted, 

 

 

Colleen Moore, Administrative Assistant to the Superintendent of Schools 

 


