
 

 

WINCHESTER SCHOOL BOARD 

WINCHESTER SCHOOL LIBRARY 

 MAY 16, 2019 
 

Board Members Present: L. Picard, V. Cole, T. Perkins, K. Bazan, A. Carle arrived at 7:10pm. 

Administration Present: K. Dassau, I. Spencer 

 

The meeting was called to order by School Board Chair, L. Picard at 6:33 pm. 

 

L. Picard MOVED to approve the Public Minutes of 5/2/19 as printed; SECONDED by:  V. Cole, VOTED: 4-0, 

MOTION PASSED. 

 

CITIZENS’ COMMENTS: 
None. 

 

KEENE HIGH REPORT: 

Jim Logan, Principal of Keene High School and Kim Baker, Director of School Counseling came to the meeting to give 

the annual report on how Winchester students are doing at Keene. 

 

Jim Logan reviewed the report and advised it is the starting point for conversation.  Advised he can get information for the 

Board if they need anything further and/or have any questions. 

 

Kim Baker reviewed testing, PSAT/SAT’s and explained taking the PSAT’s allows Keene High School to look at college 

and career readiness for students and to offer additional support as needed.  They have offered PSAT’s to Eighth Graders 

in the past. 

 

Jim Logan explained when students come through the doors at Keene High School they do not know where they’re from.  

The expectations are the same. 

 

L. Picard asked about standard based reporting. 

 J. Logan advised they are reviewing competencies and coming up with assessments.  Next year they will use them 

 and look at how they will be reporting out. 

 

K. Bazan feels it really behooves the district to get the report as early as we can so we have time to analyze the data.  He 

feels they need to try to make the transition from the Winchester School District to Keene High School as easy as 

possible.  Last year the Board received the report in December.   

 Jim Logan takes full responsibility.  Advised the Board can set a date and if they haven’t received the report by 

 then, it is totally on him.   

 K. Bazan advised as soon as the Board has the information they can act on it.  He asked about a change in start 

 times in Keene. Jim Logan explained Keene High School is having conversations on the change of school start 

 times. Next year will be the planning year.  It will be a K-12 initiative. 

  

T. Perkins asked about homework. 

 Jim Logan advised homework is handled differently by different teachers.  This is something that has been and 

 will be discussed. 

 

The KHS Committee met and forwarded questions to Jim Logan through K. Dassau and the KHS report reflects those 

questions. 

 

K. Bazan asked about the Evergreen Report.  Goals and expectations are not being met through IEP’s according to the 

report.  

 Jim Logan would need to ask Mr. Malay about the report: there have been changes to it.  He will follow up on 

 this. 



 

 

 

The Board received class counts. 

 

SUPERINTENDENT’S REPORT: 

 *Third Floor Update - I. Spencer is still looking at bids.  They have spoken with the Ford Building tenants.    

   Nothing has been determined, but there is an interest.  When M. Henry returns, should have pretty good numbers 

   for the Board.   

 *Time clocks – Ken Dassau advised the time clocks will be installed and up and running July 1st.  The      

   Maintenance staff will begin/train first. 

 *Ian Spencer has a revised proposal from Precision Temp regarding the HVAC system.  Some tweaking      

   was done to the proposal. 

 *Ian Spencer would like the Board to approve the HVAC system at $125,000.  Advised there are efficiency   

   rebates available.  He reviewed the cost with the Board. 

  L. Picard asked if it changed the original contract specs. 

   Ian Spencer – No. 

 

The Board received information on the Boiler Fuel Analysis and I. Spencer reviewed He would like to enter into a 

contract with L&G Propane.  No one has come close to their bid. 

 

L. Picard MOVED to enter into a contract with L&G Propane for the proposal to bury two tanks, with piping as 

noted, at a price of $1.089 per gal for one year; SECONDED by: T. Perkins, VOTED: 5-0, MOTION PASSED. 

 

L. Picard MOVED to allow L. Picard to enter into a contract and begin the HVAC project up to $125,000; 

SECONDED by: T. Perkins, VOTED: 5-0, MOTION PASSED. 

  
 *K. Bazan would like the Keene High School Committee to meet before the meeting with Mr. Malay.  It would   

   include School Board reps.  V. Cole suggested Jen Heise attend also. 

       After discussion, it was agreed that the KHS Committee will meet next on Wednesday, May 29th at  

  3:30pm.   

   K. Dassau will let Mr. Malay know that the Committee is meeting 5/29 and after that would be   

  anticipating meeting with him. 

 

Bus Contract – K. Dassau explained that M.  Henry advised she is looking into joining with Keene and Monadnock to 

look at a joint bid process. 

 

K. Dassau advised he has a need for a non-public for an update on a legal issue the Board is dealing with. 

 

K. Bazan asked about Food Service.   

 K. Dassau advised M. Henry was going to request another Business Manager come in and speak about the Food 

 Service.  There is fine tuning needed.  Need RFP from the State.  There has been a lot of waiting on them. 

 K. Bazan asked about the retirement in Food Service.   

 K. Dassau explained he doesn’t see that changing. 

 I. Spencer feels the process is really just hinging on State permission.   

 K. Dassau has not heard anything to deter us from moving forward. 

 

K. Bazan feels we are able to make better decisions when we have information in hand.  Should have asked for the report 

before; apologizes for that.  They received the report in December last year. 

 K. Dassau did discuss that with Jim Logan.  He is aware of that.  He thinks he will push for that next year. 

 

K. Bazan’s concern is the transition for students.  Feels we owe it to them to make it better; we can do more. 

 

 

 

 



 

 

SCHOOL BOARD CHAIR COMMENT/REPORT – L. Picard: 

In the past couple of years, there has been more collaboration between Keene Middle School and sending districts.  Once 

we go to standard-based reporting, information will look very different. 

 

L. Picard advised there will be a very brief non-meeting regarding negotiations tonight. 

 

SUBCOMMITTEES:  

Selectboard Committee: 

Next week’s meeting will be held on 5/22 at 7:00.   Ailliea Carle will attend to give an update to the Selectboard on the 

HVAC work and invite them to Sr. Night on Tuesday, 5/28.  She will let the Selectboard know that she will take any 

questions back to the Board and invite them to our next Board meeting.   

 

Budget Committee: 

The Budget Committee appointed Tiffany LaPointe.  They will elect a Chair at the first official Budget Meeting in 

October.   

 

CITIZENS’ COMMENTS: 

Deba Robarge advised conversations today in Keene were about 9th Graders coming in.  Teachers think students are 

coming from a regimented environment and going to KHS will be like that, but it isn’t.  Kids are on their cell phones, 

wearing hats, breaking the rules. There are some issues that aren’t getting addressed.  Teachers feel it is just too 

overwhelming for them. 

 

Mary Gagnon has a 9th Grader at the High School.  She was previously at a private school.  Explained she had met with 

Mr. Logan a couple of weeks ago.  Entering 9th Grade has been a real challenge for her daughter.  She came from a 

protective atmosphere. 

 

Mary Gagnon advised commenting as someone new to this, she feels a lot of what they are talking about is how the 

culture and climate is impacting students.  She thinks there could be more support for 9th Graders coming in. She is 

curious about what kind of comparisons we can do from 2006 to now.  What is the plan of action to improve what we are 

seeing from our students? She feels there are a lot of negative comments made about Winchester. 

Current 8th Grade students are thriving here.  What does the transition mean for them?  How do we help them? 

 K. Bazan advised we have reports from previous years.  Maybe the KHS Committee could bring out last year’s 

 report when they look at this one. 

 

K. Bazan advised the class count shows we are down 18 students from the beginning of the year.   

 

Scholarship Committee:  
K. Bazan advised next week is Senior Night at KHS.  K Dassau will contact Tracy Ahern, Mr. Logan’s Administrative 

Assistant. Ailliea Carle will present the scholarships from the Board in Keene. 

 

K. Bazan asked about the mileage line in the Manifest. 

 K. Dassau will check on it. 

 

L. Picard asked K. Dassau to bring information to the Board regarding the Nurse line in the Manifest. 

 

L. Picard MOVED to approve the Accounts Payable Manifest in the amount of $1,512,221.20; SECONDED by: V. 

Cole, VOTED: 5-0, MOTION PASSED. 

 

K. Bazan MOVED to approve the Payroll Manifest in the amount of $249,282.64; SECONDED by: T. Perkins, 

VOTED: 5-0, MOTION PASSED. 

 

L. Picard MOVED to go into non-public session at 8:15pm. under RSA-91:3 (d); SECONDED by: K. Bazan, V. 

Cole – yes, T. Perkins – yes, A. Carle – yes, K. Bazan – yes, L. Picard – yes, MOTION PASSED.  

 



 

 

K. Bazan MOVED to leave non-public session at 8:31pm.; SECONDED by: L. Picard; VOTED: 5-0, MOTION 

PASSED.  

 

While in non-public session the Board discussed (2) Legal Matters and (1) Personnel Issue. 

 

K. Bazan MOVED to seal the non-public minutes for six months; SECONDED by: L. Picard, VOTED: 5-0, 

MOTION PASSED. 

 

The meeting adjourned and the Board went into a non-meeting for Negotiations. 

 

Sincerely,  

 

 

 

 

Peggy Higgins  

School Board Secretary 

 

 

 

 

 

 

 

 


