Harrington School District Summer Board Retreat
June 14, 2019
[bookmark: _GoBack]
8:00 am to 9:00 am Executive Session for evaluation of Superintendent
9:00 to 4:00 pm Board Retreat –work session at Linda Mielke, 35099 Rolinco Rd. E., Sprague, WA
Facility Use Policy
· Gym
· Multi-purpose room
· Kitchen
· Field
· Multiple facility use
Budget 
· Possible cuts
· Overnight travel policy
· Allotment for students/advisors that qualify for post season competition
Athletics
· Trap Shooting team
· Football
Board Calendar
· Build calendar to include presentations by classes and organization
Vision/Goals/Programs
· What can make Harrington stand out in the future
· Attract and keep students
· S.T.E.A.M.  
· Program growth 
· Ag
· Business
· CTE
· Review and/or update Board/Superintendent/Principal goals

Evaluation of the 18/19 school year
· What went well and what can we work on to improve
Open Forum
· Santa’s workshop funding and participation
· Book study
