
May 2019 

RE:  2019 - 2020 Changes at John Greer - Content Specialization 

Dear Parents, 

Introduction: 

The purpose of this communication is to explain to parents some significant changes that will begin at John 

Greer Elementary during the 2019 - 2020 school year.  As part of Hoopeston Area School’s model of 

continuous improvement, John Greer Elementary is implementing a new organizational model called Content  

Specialization. 

Background: 

Traditionally, like most elementary schools, John Greer Elementary has organized around the 

Self-Contained Classroom model.  Within this model, students primarily engage in learning with one teacher 

who is responsible for teaching all subjects including Language Arts, Reading, Math, Science, and Social 

Studies.  Other teachers provide instruction in Music, Art, and Physical Education.  

During the Spring semester of 2018, the John Greer Building Leadership Team began exploring an 

alternative model of elementary school organization called Content Specialization.  With this model, teachers 

specialize in either English-Language Arts/Social Studies or Math/Science.  Instead of a student being placed 

with one teacher for the day, students are placed with two teachers.  From one teacher the student will 

receive math/science instruction.  Half way through the day, the student will transition to the second teacher 

for English-Language Arts/Social Studies instruction.  Like a Self-Contained Classroom, at the end of the day, all 

students have received instruction in all subjects.  However, with a Content Specialization model, all students 

have received that instruction from two teachers who are able to develop expertise in fewer subjects. 

A team of dedicated John Greer staff have spent the entire 2018-2019 school year planning for this model 

of Content Specialization.  We are excited about the potential benefits of this model for students and  

teachers.  A separate handout is included to re-explain these benefits. 

2019 - 2020 John Greer Changes: 

● The school day at John Greer will begin at 8:20.  This will make the beginning of the school day consistent  
across the Hoopeston Area School District.  School dismissal times will not change. 

● Physical Education classes will be lengthened from 25 minutes to 30 minutes.  The extra 5 minutes will be 
taken from our Specials: Art, Music, and Technology.  These Specials will be reduced from 40 minutes to  
35 minutes. 

● While students will be assigned to a Homeroom Teacher, their school day will be divided equally between 
2  
Teachers.  Teacher partners are listed below on the same line: 



Grade English Language Arts/Social Studies Math/Science 

3 Mrs. Schaumburg - Mrs. Gillins 
3 Mrs. Mathewson - Mr. Sanders 

4 Mrs. Brackmann - Mrs. Gooding 
4 Miss Hart - Mrs. Ailey 

5 Mrs Gress - Mrs. Anderson 
5 Mrs. Gaddis - Mrs. Walder 

● Half way through the academic school day, students will transition to the second teacher for their  
second set of subjects. 

● A hypothetical schedule is shown below for a 4th Grade student in Mrs. Gooding’s Homeroom. 

  8:20 -   8:30 Homeroom 1 - Mrs. Gooding 
  8:30 Transition to Block 1 
  8:30 - 11:10 Block 1:  English Language Arts / Social Studies - Mrs. Brackmann* 
11:10 Transition to Block 2 
11:10 - 11:40 Block 2:  Math/Science - Mrs. Gooding 
11:40 - 12:20 Recess/Lunch 
12:20 -   2:38 Block 2:  Math/Science - Mrs. Gooding** 
  2:38 -   2:53 Homeroom 2 - Mrs. Gooding 

* PE occurs during Block 1 
**Specials occur during Block 2 

Conclusion: 

It has long been noted that the defining factor in every classroom is the teacher, regardless of the 

organizational model of the school.  Using the Content Specialization model, John Greer teachers are 

committed to continuing the long tradition of student centered instruction that emphasizes excellence.  If you 

have any questions, don’t hesitate to contact Mr. Walder at 283-6667 or dwalder@hoopeston.k12.il.us . 

 

 

 

 

 

 

 

 

 

 

 

mailto:dwalder@hoopeston.k12.il.us


Benefits of Content Specialization 

The potential benefits of Content Specialization are based on two premises: 

1 Students learn more from teachers who become specialists in a subject they prefer. 

2 Teachers are rejuvenated and enthused by teaching subjects they love at a greater depth. 

Research supporting a Content Specialization organizational model emphasizes the following benefits: 

● Content Specialization 

○ Since teachers don’t teach all subjects, they can become specialists in fewer subjects. 
○ Teachers can receive professional development that is targeted to their subject specialities. 
○ Every subject receives designated time in a schedule.  No subject is neglected. 
○ Changing teachers and subjects mid-day improves student interest and alertness. 
○ Teachers have more time to invest in fewer subjects, creating deeper and more meaningful 

units of study. 
○ Subject expertise can lead to better differentiation of instruction to student needs. 

● Instructional Teams 

○ Students are exposed to the instructional wisdom of multiple teachers. 
○ Students are exposed to varied instructional approaches and methods of multiple teachers. 
○ Students are taught to adjust to varied personalities found in teachers. 
○ Teachers can develop a greater understanding of a student by having another teacher 

perspective to consider. 
○ Feedback to parents comes from multiple teachers and perspectives. 
○ Problem solving with the use of data is enhanced with multiple teachers analyzing the  

information. 

● Teacher Retention 

○ Teacher workloads are focused on fewer subjects. 
○ Teacher workloads are equalized. 

● Middle School Transition 

○ When students have two teachers in upper elementary, this organization structure can create a  
better transition to Middle School where students will have multiple teachers. 

● Miscellaneous 

○ Teachers get to know and impact more students. 
○ Repetition of instruction allows teacher more practice with and reflection on instruction with 

built-in opportunities for adjustment. 
○ This is a cost efficient way to upgrade instruction.  While new organizational schedules are 

required, no additional teachers are needed. 


