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RSU 38 Board addresses district goals
Gary Carr, Ph.D., RSU Board Chair

I

am honored to serve as Board Chair
for RSU 38 representing the towns of
Manchester, Mount Vernon, Readfield,
and Wayne. I work very closely with Vice
Chair Wendy Brotherlin and the Maranacook Administrative Team. Many goals
were addressed including the first goal of
hiring Superintendent Jay Charette. The
second goal was the bond to repair urgent
maintenance issues and, lastly, creating the
new strategic five-year plan.
Other work involved the school policy
committee reviewing policies on three to
four-year cycles to keep pace with a changing society. In addition, maintenance items
are addressed in a timely manner to avoid
any facility issues. The teachers’ contract
is also currently being negotiated. Several
projects have been proposed to us, concerning solar power generation, improving
the athletic field, and how to save money
to alleviate the local tax burden.
State funding of schools should increase
this year. However, the State reserve funds
will be greatly reduced. I would like to

guarantee that the increase in funds to our
schools will continue for the foreseeable
future; however, if history is any indicator,
the funds will not continue after another
budget cycle. I have found over my lifetime
that when the government says they are
going to fund a project, it eventually results
in an increase in taxes. For this reason, all
administrators will provide a three-year
budget estimate to avoid large fluctuations
in the annual budget from year to year. By
doing so parents, community members,
and our local governments will be more
aware and able to ask questions in advance
about the school budget.
Maranacook Area Schools is one of the
largest employers in the area serving 1,200
students with a total staff of 282, including
133 teachers who mostly live in our communities and pay taxes. There is a need to
discuss, in the near future, alternatives so
all elementary students have equal course
access for success and to find a permanent
solution to reduce the overall cost to the
taxpayer.

The board thanks all residents for voicing their opinions by voting on the maintenance bond in January of this year. Oak
Point Architects are completing their engineering, the bidding process will begin
soon, and work will be finished this summer. Brigette Williams, Finance Manager,
has coordinated all the transactions with
attorneys, bidding process, and banking
entities keeping the RSU within the law.
Shaun Drinkwater, Facilities Manager, will
be very busy this summer since his expertise will be utilized for three major projects
saving thousands of dollars.
All board members are passionate about
education and want all students to achieve
a defined set of learning standards in math,
science, and English. The budget process
allows the Administrative Team to present
their ideas from teachers and staff members
while board members balance their desires with the ability of taxpayers to afford
any increase. RSU 38/ Maranacook Area
Schools has a ranking of 17th in the State
of Maine due to the great staff and invest-

Superintendent looks to bright future for RSU 38
Superintendent James Charette

T

he start of the 2018-2019 year
brought a lot of change to Maranacook Area Schools. I was hired as the
new Superintendent of Schools and tasked
with several major initiatives including the
passing of a bond for facility improvements
and the development of a new five year
plan. The transition and initiatives have
affirmed why I made the decision to join
this district. I look forward to a very bright
future for the students, families, and communities that make up the Maranacook
Area Schools.
The new strategic plan developed five
major goals to guide our continued district work. The first goal is to provide an
inclusive and comprehensive educational
program that sustains student curiosity and inspires students to be engaged
citizens. It emphasizes the commitment
to standards-based education, multiple
pathways, differentiated curriculum, as
well as monitoring data from standardized
assessments.
The second goal is to promote a professional culture that attracts and retains
dynamic staff while working on our professional culture. Goal three, foster a safe
and supportive learning environment in
partnership with community organizations and resources, involves effective

communication between the programs
and services available to families in our
communities. Goal four, continue to promote our schools as welcoming centers, is a
hallmark of the Maranacook Schools. The
focus is to enhance and effectively communicate all that is happening in our schools.
Finally, goal five recommends ensuring
sustainable sources of funding to develop
operational efficiencies that support the
changing educational environment. We
look to the future with this goal for opportunities to plan for future facility usage,
budgetary efficiencies, and partnerships
that lead to operational savings.
As this school year comes to a close it’s
a good time to reflect on our successes.
At Maranacook High School we see the
positive effects of dual enrollment options and the highly successful Summer
Intensive with Thomas College. The high
school again had successful co and extracurricular programming highlighted by the
Sportsmanship banners the boys and girls
ski teams received in addition to the boys
being crowned state champions.
The middle school concert and drama
performances continue to afford opportunities for student growth at a critical age.
Teachers participate in math and reading/
writing learning labs in which they team

teach classes
then talk about
best practices
and learning
outcomes that
directly enhance
student learning
opportunities.
In Manchester, Mount Vernon, Readfield
and Wayne elementary schools we see
collaboration and planning with interventionists, grade level colleagues,
and the principals to discuss and design
curriculum, priority standards, learning
targets, and learning strategies. All contribute to student progress and improved
instructional practice. Special events like
math nights and weekly student recognitions make up the fabric of our youngest
learning communities.
Thank you to the citizens that continue to support the students of the
Maranacook Area Schools. It is your
support that drives our mission of “A
caring school community dedicated to
excellence.”

ment taxpayers
have made. This
ranking will have
a direct impact on
housing values in
this area and be an
attraction to newcomers.
It has been a
privilege to be involved in RSU 38
for several years
and currently as Board Chair. As a board,
we will continue to make decisions based
on the benefits to students, teachers, and
taxpayers being fiscally responsible. We
look forward to ongoing success.
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Safety, dual enrollment among successes at the high school
Dwayne Conway, Ed.D.,
Principal, Maranacook
Community High School

I

t is a sincere honor and privilege serving as principal of our
community high school for the
past six years. I would like to
thank the students, staff, school
board and communities for all
their continued support.
We have had an incredible
year at the high school due to
that support and the hard work
of staff. Highlights of the year
include a math team that has finished in the top 4 at each event.
The team is led by teacher and
Coach Bill Babbitt. Top scorers
for Maranacook regularly include
Ryan Worster, Trenton Murray,
Nathan Couture, Luke Bartol,
Zachary Berg and Ian Plante.
Safety has also been a focus. In
November, the high school and
middle school held a campuswide evacuation/reunification
drill. Both schools participated in
the drill along with State Troopers, the Sheriff’s Department,

Kennebec County Emergency
Management Agency, Readfield
Fire Department, Winthrop Fire
Department and Winthrop Ambulance Service. The successful
drill was one of the first of its
kind in the state. The State Emergency Teams will use it to help
other
schools
p l a n
emergency
drills.
Maranacook is
pleased
to be
leading
the way.
The Outdoor Club, led by advisors Robyn Graziano, Cheryl
Marvinney, Rebecca Reynolds
and Tom Ferrero has been a
great success. The club spent an
overnight in December at Maine
Huts & Trails’ Stratton Brook
Hut. Eleven students and five
adults snowshoed 3.1 miles to
the hut. They backpacked their

Clubs and initiatives foster school pride
Kristen Levesque, Ed.D.,
Principal, Maranacook Community Middle School

S

ince starting at Maranacook Community Middle
School this summer, I
have been impressed by the staff
dedication and family support felt
here. Our staff and students take
pride in their school. The education
provided
is based
on best
practices for
middle
level students. As
a school,
we appreciate
the community support that helps
us support our students.
This year we worked on several initiatives to help improve our
school even more. One was the reestablished Restorative Practices
initiative. The underlying premise
of Restorative Practices is the belief that people will make positive
changes when those in positions
of authority do things with them
rather than to them or for them.
The shift back to these practices
has had a positive impact on our
school community. Staff meet
regularly in Professional Learning
Groups to sustain these practices.
Math and ELA Learning Labs
are also in place for educators
to collaborate and learn and to
provide consistent, best practice

teaching strategies. Learning labs
involve teachers planning and
teaching a lesson together, looking and calibrating on student
work, then reviewing and revising curriculum.
The school also established
many new clubs to better meet
the unique interests of our current students. The Geography
Club meets twice a week. A reestablished student government
promotes school spirit and leadership among students. A Minecraft
club meets before school twice a
week. Other new clubs include a
book club, bike club, GSA, and
a recycling club.
Our food pantry has grown,
thanks to donations from those
in our community. The food bank
is 100% volunteer-run, and all
products go directly to support
community members in need. It
is also open during the summer
months, to help families throughout the entire year.
Finally, our Intervention program has grown steadily over the
year helping to better meet the
unique needs of our students.
With the direct support of two
interventionists and one math edtech interventionist, the school
consistently serves approximately
65-70 students in need of Tier
III math, reading and writing
intervention. As a result of these
efforts, and the Tier I and II interventions provided by teachers,
our NWEA scores have improved
comparatively from the winter
2018 testing to the 2019 winter
testing session.

gear, including sleeping bags,
clothing and food. Before and
after dinner, students had a great
time sledding. Students helped
cook dinner and breakfast in the
commercial kitchen. Afterwards,
everyone played Dixit, cribbage,
Bull Shark and spoons.
Maranacook’s dual enrollment
program continues to lead the
state. More classes are added each
year and we now offer more than
100 credits of dual enrollment.
Annually, the program can save
families over a $1,000,000 in
college cost. Incredibly, six students will earn their Thomas
College Associates Degree this
May before they graduate from
Maranacook Community High
School. Congratulations to Hailey Campbell, Samantha Cloutier, Hannah Woodford, Jilleon
Farrell, Gabe Jones and Jillian
Tripp who will be earning this
distinction.
Thank you to everyone who
has helped make so many great
things happen at Maranacook.

Curriculum standards remain a focus
Janet Delmar, Principal, Wayne
& Mt. Vernon Elementary

I

t is a privilege and an honor
to be in my fifth year as principal in RSU 38 at Mt. Vernon
and Wayne Elementary Schools.
I thank students, families, staff,
and district colleagues for their
continued support. It is a pleasure to work with a dedicated and
caring school community filled
with outstanding professionals in
both schools and throughout the
district. I am very appreciative of
the leadership support from lead
teachers, Michelle Hood at Mt.
Vernon, and Susan Hogan and
Toni Parker at Wayne, who together with teaching staffs, have
worked to provide the best for
our children.
This year, teachers in grades
K-5 worked on implementing
the new Social Studies Standards
and curriculum units. Teachers
continue to refine the district’s
curriculum with their grade-

Parents and staff provide strong support
Abbie Hartford, Principal,
Manchester Elementary
We began our year at Manchester Elementary with a few staff
changes including Sue Whitney
as our fifth grade teacher, Tyne
Turcotte in fourth grade, Erica
Millett as math interventionist,
and Audrey Danforth as literacy
specialist. The new additions,
combined with the highly skilled,
caring teachers and staff already
here, have created a collaborative team of caring educators. We
are also most appreciative of the
support of the very capable Joyce
Norwood as the administrative
assistant, our custodians, cafeteria
workers and bus drivers.
Manchester Elementary has an
amazingly supportive PTCO who
raise funds for enriching learning
experiences and field trips as well
as providing volunteer support
for school events including the
Scholastic Book Fair. Our parents
also support their children by attending parent teacher conferences and helping with homework
assignments. Together, teachers
and parents, make quite a team.
To further encourage students,
a student growth acknowledgement initiative was put in place.
Students are recognized throughout the year for growth in learning goals, work habits, and social
skills. At the weekly Morning
Meeting for the whole school,

we discuss upcoming
school
events.
E a c h
meeting ends
by celebrating
students
nominated by their teachers.
During this year we have focused
on supporting math instruction
with both direct support for students and with targeted professional development. This work
will continue next school year.
The summer brings a big renovation project with the installation of the new heating system.
We are confident the new system
will be more efficient and will
provide controlled temperatures
throughout Manchester Elementary School.

level colleagues
in English Language
Arts and
Math.
B o t h
Wa y n e
and Mt.
Ve r n o n
schools have continued to incorporate Learning Labs as part
of their professional practice.
Learning Labs provide professional development and growth
opportunities that allow teachers
to observe, question, and think
critically about current best practices and how to incorporate those
practices into the classrooms.
Math Interventionists Deb Hatt
at Mt. Vernon, and Susan Hogan
at Wayne, have focused on math
routines such as number talks,
counting around the circle, and
creating a community of mathematicians in each classroom.
In literacy, Rachael Boucher, in
consultation with district literacy
specialists, has helped coordinate
a focus on supporting students’
independent reading strategies
and teachers’ guided reading instruction. Teachers continue to
work during district early release
days on lesson and unit planning,
scoring assessments, and reviewing data with the focus on student
learning and school improvement.
Specialist teachers in physical education, art and music continue
to enrich students’ learning, not
only in their specific domains, but
across all content areas.
In closing, I would like to
thank the Mount Vernon and
Wayne communities for a wonderful year. The best part of my
job has been visiting classrooms,
working with teachers, meeting
with parents, and interacting with
such motivated colleagues. Also,
I want to recognize all staff for
working collaboratively to ensure
student learning and success. They
have made a positive impact on
teaching and learning at RSU 38.
I look forward to your continued support and enthusiasm as
we work together.
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2019-2020 District Budget 									
Budget Proposed Budget
2018-2019
2019-2020

Description

Percent
Change

Manchester Elementary School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair
Regular Education Instruction
Special Education Instruction
Gifted & Talented
Co-Curricular
Manchester School Level

128,171.00
160,125.00
228,215.00
1,100,278.00
328,827.00
13,825.00
900.00
1,960,341.00

144,724.00
164,010.00
250,508.00
1,151,620.00
336,295.00
14,259.00
900.00
2,062,316.00

Mt. Vernon Elementary School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair
Regular Education Instruction
Special Education Instruction
Gifted & Talented
Co-Curricular
Mt. Vernon School Level

144,516.00
121,705.00
156,502.00
754,269.00
177,691.00
4,568.00
500.00
1,359,751.00

134,570.00
115,488.00
136,974.00
817,931.00
202,002.00
4,710.00
----1,411,675.00

Readfield Elementary School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair
Regular Education Instruction
Special Education Instruction
Gifted & Talented
Co-Curricular
Readfield School Level
Wayne Elementary School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair
Regular Education Instruction
Special Education Instruction
Gifted & Talented
Co-Curricular
Wayne School Level
Maranacook Middle School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair

5.20%

3.82%

123,796.00
167,649.00
239,948.00
1,134,246.00

156,443.00
173,936.00
223,301.00
1,205,020.00

118,990.00
13,825.00

153,246.00
14,259.00

900.00
1,799,354.00

900.00
1,927,105.00

7.10%

89,160.00
89,980.00
133,045.00
418,807.00
91,420.00
4,929.00
400.00
827,741.00

98,503.00
89,660.00
134,930.00
419,836.00
77,718.00
9,655.00
----830,302.00

0.31%

360,050.00
194,846.00
408,506.00

RSU 38 Budget 2019-2020

372,951.00
223,377.00
470,432.00

Budget Proposed Budget
2018-2019
2019-2020

Description
Regular & Alternative Educ Inst
Special Education Instruction
Gifted & Talented
Co & Extra Curricular
Middle School-School Level

General Fund – School Level Budget

Voted by School Board 4/10/19

Maranacook High School
Student & Staff Support
School Admin/Principal’s Office
Maintenance/Building/Repair
Regular & Alternative Educ Inst
CATC Tuition & Coop Education
Special Education Instruction
ESL/ELLS
Gifted & Talented
Co & Extra Curricular
High School - School Level
RSU #38 School Level
Grade Level K-8 Budget
Support Services
Improvement Of Instruction
Special Education
ESL/ELLS
Summer Reading
Gifted & Talented
RSU #38 Grade K-8 Budget
District Level Budget
Health Services
Curriculum
Instructional Technology
Assessment
School Board & Supt Office
District Maintenance
District Transportation
Reimbursable Transportation
Local Support/Food Service
Debt Service
Special Education Admin
RSU #38 District Budget
RSU #38 Total Gen Fund Budget

Percent
Change

1,747,222.00
365,671.00
52,514.00
119,949.00
3,248,758.00

1,694,960.00
363,696.00
49,299.00
127,778.00
3,302,493.00

1.65%

435,770.00
363,828.00
631,178.00
2,302,060.00
-470,92400
6,916.00
24,021.00
320,432.00
4,555,129.00
13,751,074.00

439,338.00
365,441.00
612,063.00
2,329,315.00
-667,328.00
7,123.00
24,961.00
323,003.00
4,768,572.00
14,302,463.00

4.69%
4.01%

18,872.00

19,487.00

25,585.00
622,467.00
28,864.00
7,319.00
20,774.00
723,881.00

27,752.00
574,870.00
29,690.00
7,328.00
20,770.00
679,897.00

-6.08%

75,863.00
168,085.00
246,700.00
70,379.00
624,333.00
421,654.00
983,699.00
9,076.00
105,000.00
552,402.00
188,104.00
3,445,295.00

75,863.00
193,501.00
239,595.00
72,051.00
631,287.00
470,432.00
1,074,969.00
9,159.00
105,000.00
547,103.00
190,154.00
3,609,114.00

4.75%

17,920,250.00

18,591,474.00

3.75%

A detailed budget is available upon request from the Superintendent’s Office.
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Warrant for the Annual Meeting
Article 1:  To choose a moderator to preside at the said meeting.
Article 2:  To see what sum the RSU will be authorized to expend for Regular Instruction, including Alternative Education, ELLs (English Language Learners)
Instruction, and Gifted & Talented Education.
School Board Recommends: 		
$7,793,410.00
This article includes negotiated salaries and benefits for regular education instructional
staff, supplies, professional development, contracted services, and copier maintenance costs.

Article 3: To see what sum the RSU will be authorized to expend for Special Education.
School Board Recommends: 		
$2,565,308.00
This article includes negotiated salary and benefits for special education administration
and instructional staff, special education legal costs, tuition costs for out of district placements. Special Education provides services as required by law.

Article 4:  To see what sum the RSU will be authorized to expend for Career and Technical Education, Coop/Pathways Program and Capital Area Technical Center
(CATC) Tuition.
School Board Recommends: 		
$0
The State of Maine has changed funding and expense for CATC, so we no longer need
to budget this tuition.

Article 5:  To see what sum the RSU will be authorized to expend for Other Instruction
(co-curricular, extra-curricular, and regular education summer instruction).
School Board Recommends: 		

$459,909.00

This article includes activities in the middle school and high school such as sports, plays,
math team, speech and debate, student senate. The expenses in this article are for
coaching salaries, officials’ services, supplies, equipment, dues & fees. This article also
includes salaries and benefits for summer regular education instructional programs.

Article 6: To see what sum the RSU will be authorized to expend for Student Support
(guidance, health, technology) and Staff Support (improvement of instruction and staff training, curricular, library, assessment).
School Board Recommends: 		

$1,974,778.00

This article includes negotiated salary and benefits for staff and directors in the above
mentioned departments, district wide professional development, NWEA and other
assessment testing, and supplies.

Article 7: To see what sum the RSU will be authorized to expend for System Administration (School Board and Superintendent’s Office).
School Board Recommends: 		

$631,287.00

This article includes negotiated salary and benefits for central office staff, school board
stipends, contracted services for legal and audit, legal liability insurance, supplies for
school board and central office.

RSU 38 Mission Statement

“A caring school community dedicated to excellence”
Vision Statement

Maranacook Schools will be safe, dynamic learning communities where people of all ages
will think, aspire, and participate as responsible citizens in an ever-changing global society.

Guiding Principles
We Believe:
• Teachers, staff members, parents, and students are life-long learners with a dedication
to excellence and an expectation of high achievement for all
•

All learners need a safe, respectful, positive environment to achieve

•

Students need an evidence based, rigorous curriculum that
• focuses on state standards
• promotes engagement
• provides a challenging range of courses, experiences, and extra-curricular activities
• recognizes the needs, interests, and abilities of all learners
• blends the changing needs of society with the needs of individual learners
• integrates technological advances and collaboration

• Parents and community members are a vital part of our schools
• The instruction and assessment process measures growth for all learners through feedback, collaboration, and problem solving
• The supervision and evaluation process encourages and supports staff growth and
development that is designed to promote our mission and vision
Approved by RSU #38 Board of Directors, March 6, 2019.
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Article 8: To see what sum the RSU will be authorized to expend for School Administration (principals’ offices).
School Board Recommends:

$1,131,912.00

This article includes negotiated salary and benefits for principals and secretaries,
principal professional development, accreditation costs, supplies, dues, and fees.

Article 9: To see what sum the RSU will be authorized to expend for Transportation and
Buses.
School Board Recommends:

$1,074,969.00

This article includes negotiated salary and benefits for transportation administration,
mechanic and bus drivers, mandated physicals and drug testing, repairs, vehicle
insurance, fuel, supplies, and lease purchase payments.

Article 10: To see what sum the RSU will be authorized to expend for Facilities Maintenance.
School Board Recommends:

$2,298,639.00

This article includes negotiated salary and benefits for maintenance administration
and custodians, utilities (electricity, oil/propane, telephone), contracted services for
snowplowing, heating systems and roof monitoring, building repairs and projects,
painting, and lease purchase payments of energy retrofit projects.

Article 11: To see what sum the RSU will be authorized to expend for Debt Service and
Other Commitments.
School Board Recommends:

$547,103.00

This article includes bond payments on school construction projects, including the middle
school construction, high school addition and renovations, and additional athletic fields
that were approved by referendum.

Article 12: To see what sum the RSU will be authorized to expend for All Other Expenditures (Food Services, Reimbursable Transportation).
School Board Recommends: ________________________$114,159.00
This article includes local dollar support of the food service program and reimbursable
transportation provided for RSU #38 towns and recreation programs.

Article 13: To see what sum the RSU will appropriate for the total cost of funding public
education from pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and to see what sum the RSU will raise and
assess as each municipality’s contribution to the total cost of funding public
education from pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act in accordance with the Maine Revised
Statutes, Title 20-A, section 15688.
School Board Recommends:
Total appropriated (by municipality)
Manchester
Mount Vernon
Readfield
Wayne

amounts set forth below

Total raised (School Unit assessments by municipality)

$3,754,048.00
$2,622,125.00
$4,208,275.00
$1,560,644.00

School Unit			
Total Appropriated
$12,145,092.00

Manchester
Mount Vernon
Readfield
Wayne

$2,652,084.00
$2,043,504.00
$2,148,246.00
$1,560,644.00

School Unit
Total Raised

$8,404,478.00

State-Mandated Explanation: RSU #38’s contribution to the total cost of funding public
education from pre-kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum amount that RSU #38 must raise and assess in order to receive the full amount
of state dollars. In other words, this article gives the minimum amount that each town will
pay based on the ED 279 (state subsidy report) and that RSU #38 must raise and assess in
order to receive the full amount of state dollars.

Article 14: To see what sum the RSU will raise and appropriate for the annual payments on
debt service previously approved by the legislative body for non-state-funded school
construction projects or non-state-funded portions of school construction projects
in addition to the funds appropriated as the local share of the RSU’s contribution
to the total cost of funding public education from pre-kindergarten to grade 12.
School Board Recommends:

$182,602.00

State-Mandated Explanation: Non-state funded debt service is the amount of money
needed for the annual payments on RSU #38’s long term debt for major capital school
construction projects that are not approved for state subsidy. The bonding of this longterm debt was previously approved by the voters. This long term debt includes a portion
of the Middle School construction project, the High School addition and renovations project,
and the athletic fields.

g of Regional School Unit No. 38
Article 15: To see what sum the RSU will raise and appropriate in additional local dollars
in support of the food service program.
School Board Recommends: _______________________$105,000.00
This money helps fund the schools’ food service program and equipment replacement.

WRITTEN BALLOT REQUIRED
Article 16: To see what sum the RSU will raise and appropriate in additional local funds
(Recommend $4,775,733.00), which exceeds the State’s Essential Programs
and Services allocation model by (Recommend $4,775,733.00), as required
to fund the budget recommended by the School Board.
The School Board recommends $4,775,733.00 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $4,775,733.00.
The $4,775,733.00 that exceeds the 100% EPS funding level is needed to continue
programs and services presently offered by the RSU which are not covered, or not
fully covered, by EPS such as: contingency - $71,000.00, co-curricular program (athletics, theater, math team, debate, etc.) - $371,000.00, operations and maintenance
- $850,000.00, transportation - $230,000.00, special education - $725,000.00, system
administration - $573,000.00, regular education instruction - $1,955,398.00. The
funding from the state ($3,740,614.00) is 30.80% of the total Essential Programs
and Services (EPS) allocation. This allocation covers only a portion of the above noted
programs. This article describes the additional funds that RSU #38 needs to raise to
achieve the RSU #38 school district budget.
State Mandated Explanation: The additional local funds are those locally raised
funds over and above RSU #38’s local contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and local amounts raised for the annual
payment on non-state funded debt service that will help achieve the RSU 38
budget for educational programs. The funding from the state ($3,740,614.00) is
30.80% of the total Essential Programs and Services (EPS) allocation. This allocation
covers only a portion of the above noted programs. This article describes the additional
funds that the school district needs to raise to achieve the RSU #38 school district
budget.

Article 17: To see what sum the RSU will authorize the School Board to expend for
the fiscal year beginning July 1, 2019 and ending June 30, 2020 from the
RSU’s contribution to the total cost of funding public education from prekindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, non-state-funded school construction projects, additional local
funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other
receipts for the support of schools.
School Board Recommends:

$18,591,474.00

This article authorizes the School Board to spend the recommended budget in Fiscal Year
2020. The School Board cannot spend an amount above the authorized budget.

Article 18: In the event that the RSU receives more state education subsidy than the
amount included in its budget, shall the School Board be authorized to use
all of the additional state subsidy to decrease the local cost share expectation,
as defined in Title 20-A, section 15671-A(1)(B), for local property taxpayers
for funding public education as approved by the School Board?
School Board Recommends:

OUGHT TO PASS

This article authorizes the School Board to use the entire additional State subsidy to
reduce local assessments.

Article 19: Shall the RSU appropriate (Recommend $205,412.00) for Adult Education
and raise (Recommend $77,000.00) as the local share; with authorization to
expend any additional, incidental, or miscellaneous receipts in the interest
and for the well-being of the adult education program?
School Board Recommends:

Article 20: Shall the School Board be authorized to expend other revenue from State,
Federal, local and private sources for the support of the schools?
School Board Recommends:

OUGHT TO PASS

This article allows the School Board to pursue and use funds that may be received
through unexpected grants or donations, and grant applications that are made by
members of the Regional School Unit staff or community. We do not include a specific
amount due to the unpredictability of the receipt of the funds and because most are
dedicated to a specific project or purpose. Examples of some of the funding we received
in 2018-2019 are: Title IA $202,000.00; Title IIA $58,300.00; Title V-Rural Low
Income $17,900; Local Entitlement $336,000.00; Gear Up $35,000; and other
miscellaneous grants $10,000.00. The estimated income for the upcoming year is
$659,200.00.

Budget Validation Referendum Questions
Voters in Manchester, Mount Vernon, Readfield and Wayne will be asked, “Do
you favor approving the Regional School Unit No. 38 budget, for the upcoming school year that was adopted at the latest Regional School Unit No. 38
budget meeting?”
We have received many questions about why there is a need for this third step in
the budget approval process. RSU 38 approves its budget as follows:
Step 1: The RSU No. 38 School Board approves the school budget and schedules
a District Budget Meeting.
Step 2: An RSU No. 38 District Budget Meeting is held with a moderator and
each article on the School Budget is approved, rejected, or modified. Once the
voting is complete (some of which is voted on by secret ballot), the total budget
is approved and is scheduled for a secret ballot election in each town. This is the
Budget Validation Referendum.
Step 3: A secret ballot vote is taken in each community on the same day in June to
“validate” the budget that was approved by those gathered at the District Budget
Meeting. It is the composite vote of the four towns that decides whether the budget
is approved or rejected (only two choices).
If the “YES” votes from our four towns are greater than the “NO” votes from our
four towns, the 2019-2020 budget is approved.
If the “NO” votes from our four towns are greater than the “YES” votes from our
four towns, the 2019-2020 budget is not approved and the Board and Administration will have to meet to consider changes to this budget. It will then be brought
back to a District Budget Meeting and another Budget Validation Referendum.
This process continues until a budget is finally approved through the Budget Validation Referendum process.
Every third year, the ballot contains the following question, “Do you wish to
continue the budget validation referendum process in the Regional School
Unit No. 38 for an additional three years?”
Explanation:
A Yes vote will require Regional School Unit No. 38 to continue to conduct a
referendum to validate its annual school budget for the next three years.
A No vote will discontinue the budget validation referendum for at least three
years and provide instead that the annual school budget shall be finally adopted
at a meeting of the voters.
If you have questions, please feel free to contact the Superintendent’s Office for
clarification and answers. Thank you.
To be voted on at the polls in each town on June 11, 2019

OUGHT TO PASS

This article covers academic as well as enrichment programs offered through the adult
education program.
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2019-2020  Revenue Areas                                                                                                                      Voted by School Board 4/10/2019
Revenue Area
State EPS Allocation

  2018-19 Inc/(Dec)

  2019-20

Description

3,616,792

157,869

9,000

--

Tuition Revenue
Transportation Revenue

550,000
40,000

---

MeCare Reimbursement

--

--

20,000

--

25,000

--

105,000

--

20,000 Fees for services provided to other school districts with RSU #38 personnel.
Gate receipts from basketball games and play productions and reimbursements from
25,000 Club Sports for officials & trainers.
These revenues are for State Agency reimbursement for foster children within our
district that need special ed educational programming, interest income, rental income
(Wayne Town Office), e-rate reimbursement, insurance proceeds, sale of equipment,
105,000 and other miscellaneous revenues.

--

This is the amount that will be carried forward due to unexpended expenditures, after
adjusting for summer salaries which are accrued per our auditors, and unanticipated
600,000 revenues.

State National Teacher Funding

3,774,661 Preliminary ED279
State of Maine provides additional funds for nationally certified teachers. The amount
9,000 funded per teacher changes each year.

Other Revenues

Fiscal Services/Admin Fees
Curricular Gate Receipts & Club
Sports Reimbursements

Miscellaneous

Balance Forward

600,000

550,000 Tuition revenue from the Town of Fayette for students in grades 6-12.
40,000 Revenue for field trips paid by outside sources and bus repairs on Fayette buses.
Revenue from the State of Maine for MeCare reimbursement for students attending
-- our Day Treatment Programs. We currently are not billing for MeCare.

Property Tax Revenue
Required Local Dollar Match
Local Only Debt

8,559,411 (154,933)

Amount required to be raised by towns based on valuation within each town and
8,404,478 required mills for education (these amounts change each year).
Local debt for construction projects approved at referendum in each town (14% of
182,602 Middle School, High School renovations, new athletic fields).
Additional local funds needed to fund the expenditure budget once all other revenue
4,880,733 areas have been taken into consideration.

187,902

(5,300)

4,207,145

673,588

Sub-Total Property Tax Revenue 12,954,458

513,355

13,467,813 Total local funds to be raised by our four towns.

Total Budget

671,224

18,591,474 Total revenue budget, which matches total expenditure budget

Additional Local Dollars

17,920,250

RSU 38 Enrollment History

RSU 38 Enrollment by Town
Grade Manchester Mt. Vernon Readfield

Pre-K
K
1
2
3
4
5
6
7
8
9
10
11
12

17
25
26
37
20
29
23
22
34
22
34
22
18
31
Totals 360

20
12
12
12
18
25
14
21
18
23
18
19
17
14
243

29
40
35
26
33
25
36
31
28
29
28
33
29
29
431

Wayne
0
11
13
11
12
10
10
11
12
12
6
7
15
13
143

Totals

66
88
86
86
83
89
83
85
92
86
86
81
79
87
1177

October 1, 2018 (does not include non-resident tuition students)
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2019-2020  Local Dollar Calculation                                                                                             Voted by School Board 4/10/2019
Description
2018 Property Revenue Services Valuation
2017 Property Revenue Services Valuation
$ Increase/Decrease in Valuation
% Increase/Decrease in Valuation

District
1,025,550,000
1,015,250,000
10,300,000
1.01%

Manchester
326,650,000
317,550,000
9,100,000
2.87%

Mt. Vernon
246,800,000
247,500,000
(700,000)
-0.28%

Readfield
259,450,000
260,100,000
(650,000)
-0.25%

Wayne
192,650,000
190,100,000
2,550,000
1.34%

2019-2020 Required Local Contribution
2019-2020 Required Mill Expectation

8,404,478

2,652,084
8.28

2,043,504
8.28

2,148,246
8.28

1,560,644
8.20

Amount required by the State of Maine to be raised by towns based on valuation within each town and required mills for education (these amounts change each year). If
the required amount is not raised by the towns, the State EPS Allocation will be reduced.
8,559,411
2,689,220
2,133,144
2,215,824
1,521,223
2018-2019 Required Local Contribution*
8.48
8.48
8.48
8.04
2018-2019 Required Mill Expectation*
(154,933)
(37,136)
(89,640)
(67,578)
39,421
$ Increase/Decrease in Required Local Contribution
-1.81%
-1.38%
-4.20%
-3.05%
2.59%
% Increase/Decrease in Required Local Contribution
Additional Local x 50% @ 3 yr Enrollment Average %
Additional Local x 50% @ 3 yr Valuation Average %
Net Additional Local $

100.00%
100.00%

31.62%
31.36%

20.55%
24.47%

35.26%
25.52%

12.57%
18.65%

800,513
793,931

520,258
619,499

892,666
646,082

318,231
472,155

1,594,444

1,139,757

1,538,748

790,386

12,174
12,074

7,912
9,421

13,575
9,825

4,839
7,180

13,544,813
13,019,458
525,355
4.04%
316,706
2.49%

4,270,776
4,106,177
164,599
4.01%
142,366
3.59%

3,200,594
3,137,324
63,270
2.02%
97,837
3.22%

3,710,394
3,556,960
153,434
4.31%
29,365
0.38%

2,363,049
2,218,997
144,052
6.49%
47,138
2.17%

1,177
11,508

359
11,896

243
13,171

432
8,589

143
16,525

5,063,335

Additional Local x 50% @ 3 yr Enrollment Average %
Additional Local x 50% @ 3 yr Valuation Average %
Total Additional Local $

5,063,335

Local Only Adult Ed. Contribution
Additional Local x 50% @ 3 yr Enrollment Average %
Additional Local x 50% @ 3 yr Valuation Average %
2019-2020  Total Local Contribution
2018-2019 Total Local Contribution
Local $ Increase/Decrease for 2019-2020
Local % Increase/Decrease for 2019-2020
Local $ Increase for 2018-2019
Local % Increase for 2018-2019
October 1, 2018 Enrollment by Town
Local $ Contributed per Student

77,000

RSU 38 Summary of Budget Changes 2019-2020
Budget Increases
Salary & Benefits - Current Staff (Health Ins. 0% Premium Inc.)
New Positions
Manchester Elementary Classroom Teacher 1.0 FTE
Readfield Elementary Classroom Teacher 1.0 FTE
Mt. Vernon/Wayne Guidance Counselor .2 FTE
Mt. Vernon Music Teacher 0.1 FTE
MS - Change 1.0 FTE Teacher to 0.5 FTE Teacher/0.5 FTE Dean
HS Spec. Ed. Behavioral Support Prog.-1.0 FTE Tchr/2.0 FTE ET
HS Spec. Ed. Behavioral Support Prog.-Clinical Support
Purchased Services & Lease Purchases
Maintenance Contracts & Projects (Above FY 19)
Insurance (Property & Liability)
System Admin. Contracts & Dues (RSC & NESDEC Dues)
Professional Development/Travel
Contracts /Leases- Computers, Copiers, Equipment, Online Serv.
Repair & Maintenance
Heating Oil, Propane, Electricity, Diesel
Equipment
Instructional Tech. Equip. (Above FY 19)-60% E-Rate Reimbursed
2 School Bus Purchases -VW Settlement District Share
Other
Bond Interest Payment (Estimate)

Total of Budget Increases

Budget Decreases cont.
318,728
58,000
58,000
11,500
3,900
5,000
136,580
45,000
3,350
6,200
6,700
7,825
6,094
44,650
3,758
58,000
90,000

863,285

Budget Decreases
Misc. Reductions - School Level & System Administration
Sabbatical - Half Year FY 19
Instruction & Instructional Support - Supplies, Books, Dues/Fees
Instructional/Library Equipment
Maintenance Supplies
School Bus Lease Purchase Agreements

22,300
26,000
17,924
2,120
5,343
53,075

Bond Interest - 2002 HS Renovation Bond
Architect Services

5,299
60,000

Total of Budget Decreases

192,061

Summary of Budget Changes

671,224

Budget Reductions
Salary & Benefits
Readfield Elementary Ed Tech II First Grade - 1.0 FTE
Readfield Elementary Guidance Counselor - 0.5 FTE
MS Wellness Center Admin. Asst. - 0.1 FTE
MS Team Leader - 1 Additional
MS/HS Student Resource Officer (Contracted Service) - 1.0 FTE
HS JMG Coach (Contracted Service) - 1.0 FTE
Special Education Nurse - 0.8 FTE
MS/HS Co. & Extra Curricular Coaching Positions
Health Insurance Increase Reduced from 10% to 0%
HS Spec. Ed. Behavioral Support Program - Clinical Support
Maintenance Custodian - 0.5 FTE
Buildings
Maintenance Contracts & Projects
Propane, Heating Oil & Diesel Locked in for FY20
Supplies & Books
MS/HS Extra Curricular Athletic Uniforms
HS AP Textbooks - Purchasing FY19
Classroom Furniture (All Schools) - Purchasing FY19
Misc. Reductions - School Level & System Administration
Equipment
HS Industrial Arts Equipment-Purchasing - FY19
Elem/MS Admin. Asst. Computers - FY19
Other
Health Center Reserve - Additional

Total of Budget Reductions

35,150
23,073
2,660
1,100
69,000
18,000
49,299
9,021
214,485
5,000
24,000
340,455
37,850
10,600
5,000
12,640
28,300
15,000
7,354
7,000

914,987

(data continues in top of column to right)
May 2019
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Multiple grants help grow Adult Ed
Steve Vose, Adult Education Director

T

he Adult and Community Education Program at RSU 38 continues
to grow and expand the delivery of
its educational and enrichment activities.
Over the course of the year, we secured
multiple grants such as the Adult Education and Family Literacy Act (AEFLA)
and the Maine College and Career Access (MCCA) grants, both designed to
help provide support to our high school
diploma and college transitions programs.
Also this year, our program fostered relationships with the CareerCenter, FedCap,
Western Maine Community Action, the
Maine Community College System and
Vocational Rehabilitation to provide free
commercial driving licensing (CDL) class
B training to over 50 individuals. Students
chosen to participate in the free training
were selected due to their current unemployment status and income level. The
program is currently on track to graduate
and find viable employment for 98% of
these students.
During the 2018-2019 school year, we
offered over 100 classes and workshops.
Over 1,000 people from our surrounding
four communities attended our enrichment activities, where they were able to
obtain valuable skills and access health and
fitness opportunities. These offerings are
especially critical to those living in rural
communities, where the opportunity to
such services can be limited.
Another part of adult education is the
work we do to prepare students for better,
richer lives through our high school diplo-

ma programs. Our dedicated staff works
to provide adults in our region with the
opportunities needed to succeed in their
roles as workers, and family and community members. By providing adults with
these skills, we seek to inspire students to
become valuable and active community
members.
We have seen a
sizeable increase
in enrollment in
our Commercial
Driving License
(CDL) program.
As the fastest
growing career
field in the U. S.,
many people see
the value of gaining the skills and classroom experience
needed to successfully operate a class B
vehicle (school bus, oil tanker, dump
truck, state plow truck). With many local businesses searching for qualified drivers, our program promises students not
only a class B certificate but a job in the
truck driving field following completion.
Classes are offered in the fall and spring
with Maranacook class costs the lowest
in the state.
If you want to earn your High School
Equivalency Diploma (HiSET), prepare
for college, or further your workforce education please call us (685-4923 x1065)
and arrange an appointment to discuss
your life-long learning plan. For a listing of offerings, visit http://maranacook.
maineadulted.org, or email adulted@maranacook.org.

Comprehensive policy and procedures review by
special ed staff
Ryan Meserve,
Special Education Director

R

SU 38 special education staff have
been involved in a comprehensive
Maine Department of Education
(DOE) program monitoring process during the 2018-2019 school year. This is
a requirement for school administrative
units to take part in every four to six years
and is outlined in Maine’s Unified Special
Education Regulations (MUSER). In July,
2018 we were notified of our pending participation with the DOE setting forth the
various components of the review.
The first step required RSU 38 special
education staff to complete a self-assessment monitoring tool. This was based on
actual student special education file information with approximately 30 student
files reviewed. The areas monitored ranged
from procedural timeline checks to content-based areas that focused on what was
included in the Individualized Education
Programs (IEPs) for each student. After
completing this self-monitoring process
it was then sent to DOE.
In addition, we were required to monitor our Child Find process and review
our special education policies and procedures. The Child Find review had us
look at whether we were appropriately
evaluating students, meeting the specified
timelines in MUSER, and making eligibility determinations based on the DOE

forms and regulations that are currently in place.
Our policy and
procedure review
asked us to submit to DOE our
current special
education policies
to make sure they
were aligned with
the recent regulations. In all, our internal
review and audit items were sent to the
DOE before January 2019 and have thus
far received positive results.
The next step is to have the DOE monitoring team come for a full day on-site
visit. This is scheduled for this spring.
During that time DOE will again review
student file information and tour some of
our programs. The DOE team will discuss
items that may need attention and will
make commendations to be shared with
interested parties. After the on-site visit we
will receive a letter outlining the findings,
commendations, and recommendations
that will guide our work moving forward.
Overall, our initial internal audits have
already yielded positive results and is a
testament to the great work that our staff
does district-wide.
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Readfield elementary creates culture of learning
Jeffrey Boston, Principal,
Readfield Elementary School
t is an honor and privilege to be in my
sixth year as principal of Readfield Elementary School. I want to take this
opportunity to thank the students, staff,
district leadership team, school board, and
our RES community for their continued
support.
As a building leader, my priorities include building trusting relationships, supporting the RSU 38 mission, vision, and
guiding principles, working with staff to
improve student achievement and teacher
instruction, and developing a collaborative
culture of learning.
Our school goals for literacy and math
have focused on three areas. The first is
the cultivation of a community of practice where teachers’ interactions with each
other are instrumental in working through
and understanding details of their students’
thinking. The development of a culture of
learning in our classrooms such as Literacy
(love of reading) or Math (which embeds
math student and teaching practices) is
the second goal. The third seeks to deepen
the understanding of literacy instruction,
practices, and student observations and
to increase our own mathematical understanding of properties and behaviors of
operation in order to support our diverse
students as they work through learning
progressions.
We are moving towards our goals by
providing all students with a free book each

I

month, offering (Gr. 2-5) the
opportunity to
join book clubs
through our library (KVBA) or
with staff members, having our
students complete a “Reading
Culture” survey,
providing teachers the opportunity to
take graduate level courses from UMO
at our school, having regular collaborative
planning times between classroom teachers and interventionists, and conducting
Learning Labs (collaborative planning,
teaching, and reflecting on our lessons)
in math.
We would like to thank REPA (Readfield Elementary Parent Association) for
their support and fundraising efforts to
bring enrichment opportunities to our
students. Due to their help, our school
had financial resources to attend field trips
and cultural events. As an old proverb
states, “It takes a village to raise a child.”
We are fortunate to have a dedicated
group of parents.
As I have stated before, the best part
of my job is interacting with students in
the classroom and working collaboratively
with teachers on improving our instruction. Thanks to all who helped make that
possible.

Quality learning experiences remain a priority
Nancy Harriman, Ph.D., Director,
Curriculum, Instruction & Assessment

W

hat has changed and what has
stayed the same in RSU 38
in 2018-19? The context has
changed within our country, communities
and schools. We are more aware of the adverse childhood events that students have
experienced and how that can interfere
with their behavior and learning. There
is a teacher shortage. The requirements
schools operate under have been in flux.
Staying the course has been challenging.
What has stayed the same are our priorities:
• To provide a seamless PreK-12 learning experience for students.
• To provide engaging, quality instruction emphasizing concepts and strategies
students need to be contributing citizens
who work collaboratively with others.
• To foster the ability to pose questions,
seek answers, and take pride in one’s
learning and accomplishments.
All of the above are part of Goal 1 of the
new RSU 38 Strategic Plan which states
“Provide an inclusive, and comprehensive
educational program that sustains student
curiosity and inspires students to be engaged citizens.”
Three examples of how we have worked
together to meet this goal this year include
Instructional Coaching, Vertical Curriculum Teams, and Illustrative Math Pilot,
K-5.
Many professionals in the district helped
fill the need for instructional coaching
when our knowledgeable Literacy K-12
and Math K-12 coaches left (one for re-

tirement and one for a new career opportunity). In particular, the Literacy and
Mathematics Interventionist/Coaches at
each school are an invaluable resource for
supporting students and teachers.
Vertical Curriculum Teams include
teachers from each grade span working together to coordinate curriculum for a content area. For example, the Social Studies,
K-12 Curriculum team identified priority
standards and
agreed on a set
of “must know”
concepts by the
end of Gr. 5, 8,
and 12. Then
teachers worked
with peers to develop common units, assessments, and
rubrics to ensure equitable opportunities
to learn throughout the district.
The Illustrative Math Pilot, K-5 was
based on feedback from stakeholder groups
resulting in an application to be a pilot
district for the Illustrative Mathematics
Program for the next two years. It was an
honor to be chosen from many schools nationwide. Piloting will ensure high quality
professional development in mathematics
learning for K-5 teachers and a coherent,
coordinated program of instruction.
In conclusion, what still matters most
is that during their journey from PreK-12
students acquire the background knowledge and strategies for problem solving
to pursue their interests after high school
through further education, employment,
and citizenship.

