
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

September 5, 2018, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Workshop: School Board Orientation with Attorney Bruce Smith (60 min.)

3. Nomination of Officers: (10 min.)
a. Nomination of Board Chair b. Nomination of Board Vice Chair

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action/Discussion/Informational Items: (60 min.)
a. Approval of Minutes of June 20, 2018*
b. Approval of Minutes of August 15, 2018*
c. Ratification: Teacher resignations accepted during the summer*
d. Ratification: Teachers hired during the summer, in consultation with Board Chair/Vice Chair*
e. Acceptance of Donations*
f. Award Lease/Purchase Agreement for Facilities/Maintenance Department equipment*
g. Award Lease/Purchase Agreement for Transportation Department Bus*
h. Award Snow Plow/Sanding/Salt Bid*
i. Vote on Revised Assessment of Regional School Unit Tax to Member Towns*
j. Board Committee Assignments*
k. Vote on Facilities Improvement Bond Amount*
l. Discussion on length of bond for Facilities Improvement
m. Vote on commitment to support the submission of application – Maine Volkswagen (VW)

Environmental Mitigation Funds*
n. Vote on commitment to fund the District’s share of new school bus purchase if Maine VW

Mitigation Settlement Funds are awarded during the 2019-2020 school year*

7. Informational Items: (10 min.)
a. Reports:

• Staff Association
• Principals*
• Adult & Community Education Dir.
• Finance Manager*
• Health Center Director

• Special Education Director*
• Curriculum, Assessment &

Instruction Director*
• Superintendent of Schools*

b. Fall coaching & co-curricular appointments*
c. Ad Hoc Groups:

• Awesome Bear Society – 09/12/18, MCHS Media Ctr., 6:30 p.m.
d. Committee Reports:

• Health Center Advisory Council – 09/18/18, MCHS Media Ctr., 6:30 p.m.???
• Facilities*
• Transportation*

8. Adjournment:
* Attachments
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS  
Maranacook Community High School 

June 20, 2018, 6:30 p.m. 
Minutes of Meeting 

 
Members Present: Vice Chair Gary Carr, Wendy Brotherlin, Cathy Jacobs, Kaleb Pushard, Lucas 

Rumler, David Twitchell, Adam Woodford, Alexander Wright 
Members Excused:   Chair Betty Morrell, Jeremy Payne, Shawn Roderick, two vacant positions 

(Manchester, Readfield) 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar, and Rick Hogan, Assistant Principal Kristen Levesque, Special Education 
Director Ryan Meserve, Technology Director Diane MacGregor, Director of 
Curriculum, Instruction and Assessment Nancy Harriman, Finance Manager 
Brigette Williams  

 
1. Call to order:  Vice Chair Carr called the meeting to order at 6:30 p.m. 
 
2. Recognitions: 

a. Class C Champions – Girls Track and Field 
The Maranacook Community High School Girls’ Track and Field team member were 

recognized for their achievement of Class C Champions. 
b. Retiring Staff 

Literacy Coach Barbara Bourgoine and Custodian Ray Kelley were recognized for their 
years of service to the district.  Barbara Bourgoine came to work for the district as the literacy 
specialist for Readfield Elementary School in 2006, and became the District literacy coach in 2010, 
completing 12 years.  Ray Kelley has worked for the district since 1988, completing 30 years as 
custodian at Wayne Elementary School. 

 c. Outgoing Board Members 
The following out-going Board members were recognized for their contributions to the 

school district:  Melissa O’Neal, 8 years, 9 months; Jon Caron, 1 year, 4 months; Tom Sneed, 1 
year; Jeremy Payne, 6 months.  

 
3. Presentations  

a. Executive Summary of Future Search Event –  
Superintendent Wolfrom reported that Ryan Meserve and David Holinger, as part of their 

superintendent internships, took the data from the Future Search Event on March 16 and 17, 2018 
and analyzed it, developing the Executive Summary that is presented this evening.  The Executive 
Summary is done following the Future Search event. The next steps are for the Administrative 
Team to review the summary and develop district goals for the school board to consider. After the 
adoption of District goals, the Administrative Team will develop a strategic plan with specific 
outcomes for Board consideration. 

Question was asked about the structure of the 4 elementary schools. At the Future Search 
Event, participants were told that this subject could not be brought up. Is there a way to get the 
community’s temperature whether the Board is going in the right direction by continuing to have 
4 elementary schools? Is there a way to do this without creating animosity? Ryan Meserve 
responded that a lot of the themes from the Future Search speak to that. The Board may ask the 
administrators, based on the Vision, to bring this topic back up for discussion with community 
members. 
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Question regarding why industrial arts is not mentioned specifically in the Executive 
Summary. Mr. Meserve responded that it fell under the larger umbrella, it wasn’t a cross section 
of everyone’s beliefs; it would fall under curriculum support, multiple pathways, and expanding 
educational programs.  

Additional concern was raised by a board member about not specifically mentioning 
industrial arts since it was discussed in his group for about an hour on one of the days.  We talk 
about post-secondary and we don’t talk about the kids coming out of school ready to work.  

Other questions were raised regarding the document.  Dr. Carr was asked to submit his 
edits to Mr. Meserve for consideration.  

Thank you was expressed for the students who participated in the Future Search Event, 
noting that it would have been good to have more students participate.  

Other suggestions raised were: funding, creating an endowment fund for students, and 
additional concern about including industrial arts. 
 b. Review of 2017-18 ESEA and Proposed 2018-19 ESSA Grant Projects 

Nancy Harriman reported on the ESEA projects for 2017-2018 as well as the draft ESSA 
application for 2018-2019. She noted that the projects in the federal grants are always based on 
the district’s strategic plan and our strategic plan has run out. The Federal and state governments 
have come up with a Comprehensive Needs Assessment that all districts must submit by June 30th. 
Wendy Brotherlin, along with Donna Wolfrom and Nancy Harriman attended an all-day meeting 
regarding this document.  This document is due July 1st, but the ESEA report and the ESSA Grant 
application for 2018-2019 are both due August 1st.  

Dr. Harriman provided a review of this year’s projects as well as the draft (partial listing) of 
the grant for the next school year.  Funds appear to be fairly stable. Wayne and Mt. Vernon 
Elementary Schools are the only Title I schools in our district, so with these program funds we can 
only use these monies to supplement or support existing programs.  

In reviewing the proposed projects for next year, Dr. Harriman noted that this is the 
Board’s opportunity to make suggestions. The draft goals and action steps were developed by 
looking at the executive summary from the recent Future Search Event. 

Regarding Multiple Pathways – Dr. Harriman met with the Learning Leaders at the high 
school. They found a person who works on rural aspirations projects and there will be a meeting 
this summer, with the hope to get more ideas on how we can offer more experiential 
opportunities for students. 

Question was asked about setting up our schools to proctor tests, or Skype with other 
teachers? Principal Conway responded that our relationship with Thomas College has diminished 
that. We’ve used it with UMA in the past, but it has worked easier for us with KVCC. 

Question was asked about providing programs for wood craft/wood working certification 
– can we do this at the high school level, as well as welding certifications. Students who go to 
CATC can complete these certifications. Maranacook would not be able to provide the number of 
required “hours” for students to obtain certifications in these fields.  Nancy Harriman added that 
we need to look at what we can do to complement what CATC does. 

Question was asked about the upcoming meeting regarding the rural aspirations project 
and whether board members are welcome?  

 
4. Citizens’ Comments:  
 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent:  

Alexander Wright asked when would be a good time to add money to the social studies 
budget for FY20. He also asked the board to consider looking into establishing an Endowment 
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Fund, and asked the Board to appoint an Industrial Arts Committee for the middle school to meet 
over the summer. He would like to get the process moving forward so that a recommendation 
could be made to the Board in September.  It was suggested that he talk with the Principal 
Conway regarding additional funds for the high school budget, and to speak with the new 
Superintendent about the his thoughts regarding an industrial arts program at the middle school 
and the creation of an endowment fund. 

 
6. Action/Discussion/Informational Items: 

a. Approval of Minutes of June 6, 2018 
MOTION by Woodford, second by Jacobs to approve the minutes of June 6, 2018 

as presented.  Motion Carried: unanimous 
b. Acceptance of Nomination of First Probationary Contract Teacher Dylan Sirois, HS 

Social Studies  
MOTION by Woodford, second Rumler to accept the nomination of first 

probationary contract teacher Dylan Sirois as presented.   
Motion Carried: unanimous 

c. Acceptance of Nomination, Elementary School Principal, Abigail Hartford  
MOTION by Woodford, second by Jacobs to accept the nomination of 

Elementary School Principal Abigail Hartford as presented.  
Motion Carried: unanimous 

d. Authorize Superintendent to file the proper and necessary application forms to participate 
in any and all selected federal programs for RSU #38 and otherwise act as the authorized 
representative for and on behalf of RSU #38 for 2018-2019  

MOTION by Wright, second by Brotherlin to Authorize Superintendent to file the 
proper and necessary application forms to participate in any and all selected federal 
programs for RSU #38 and otherwise act as the authorized representative for and on 
behalf of RSU #38 for 2018-2019. Motion Carried: unanimous 

e. Authorize Superintendent to hire and accept resignations, in consultation with the Chair or 
Vice Chair, during the summer   

MOTION by Wright, second by Jacobs to authorize the Superintendent to hire and 
accept resignations, in consultation with the Chair or Vice Chair, during the summer. 

Amendment by Wright to change the wording to “Chair and Vice Chair”, second by 
Rumler.  Discussion followed regarding the reasoning for having “or” instead of “and”.  
Motion and second to amend was withdrawn. 
Motion Carried: unanimous 

f. Approval of increase to school lunch prices for 2018-19 
MOTION by Woodford, second by Twitchell to approve the increase to school 

lunch prices for 2018-19 as presented. 
Discussion followed regarding the reasons for the increase.  Finance Manager 

Williams reported that later in the agenda, the Board is being asked to approve a transfer 
of additional funds (Item 6g.) for the food service program.  This request is primarily due 
to labor costs due to long term absences. In addition, our free/reduced rates have 
dropped, and the equipment is aging. We have had $13-$14,000 in equipment repairs this 
year. Discussion ensued when families have trouble paying for their students’ meals. 
Motion Carried: unanimous 

g. Approval of Transfer of Funds  
MOTION by Wright, second by Twitchell to approve the request for the transfer of 

funds as presented. Motion Carried: unanimous 
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h. Vote on Assessment of Regional School Unit Tax to Member Towns  
MOTON by Wright, second by Twitchell to approve the Assessment of the Regional 

School Unit Tax to Member Towns as presented.  Motion Carried: unanimous 
i. Acceptance of donations 

MOTION by Wright, second by Jacobs to accept the donations as presented.  
Motion Carried: unanimous 

j. Acceptance of Nomination of First Probationary Contract Teacher, Heather Lewis, Gr. 1, 
RES 

MOTION by Wright, second by Brotherlin to accept the nomination of Heather 
Lewis, Grade 1 teacher at Readfield Elementary School as presented.  

Motion carried: unanimous 
k. Acceptance of Nomination of High School Assistant Principal, Christina Brackley 

MOTION by Wright, second by Jacobs to accept the nomination of Christina “Tina” 
Brackley as High School Assistant Principal as presented. Motion Carried: unanimous 

 
7. Executive Session to discuss labor contract negotiations between RSU #38 Board of Directors and 

the Maranacook Area Staff Association support staff, pursuant to 1 M.R.S.A. §405(6)(D) 
MOTION by Wright, second by Brotherlin to enter Executive Session to discuss labor 

contract negotiations between RSU #38 Board of Directors and the Maranacook Area Staff 
Association support staff, pursuant to 1 M.R.S.A. §405(6)(D) .  

Motion Carried: unanimous 
The School Board entered Executive Session at 7:52 p.m. and returned to public session at 

8:15 p.m. 
 

8. Action following Executive Session 
MOTION by Wright, second by Jacobs to accept the Negotiated Agreement between the 

RSU #38 Board of Directors and Maranacook Area Staff Association support staff as presented. 
  Motion Carried: unanimous 
 
9. Adjournment:  MOTION and second to adjourn at 8:17 p.m. 
 
 

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 
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SPECIAL MEETING 
REGIONAL SCHOOL UNIT #38 

BOARD OF DIRECTORS 
Superintendent’s Office 

August 15, 2018 
Minutes of Meeting 

 
Members Present: Vice Chair Gary Carr, Wendy Brotherlin, Patty Gordon (arrived 5:59), Cathy 

Jacobs, Kaleb Pushard, Shawn Roderick (arrived 6:01), David Twitchell, Adam 
Woodford, Alex Wright 

 
Members Excused:     Betty Morrell, Lucas Rumler, Crystal Sullivan 
 
Administrators Present:  Superintendent Jay Charette, Finance Manager Brigette Williams 
 
1. Call to order:  Vice Chair Carr called the meeting to order at 5:55 p.m. 
 
2. Action Items: 

a. Award Lease/Purchase Agreement for District Copiers 
MOTION by Wright, second by Jacobs award the lease purchase agreement for the 

district copiers to Androscoggin Bank as recommended.  
Motion Carried: 7 in favor, 0 opposed 

b. Approval of Transfer of Funds Between Warrant Articles 
MOTION by Wright, second by Pushard to approve the transfer of funds from Facilities 

Maintenance to Transportation in the amount of $10,000 as recommended.   
Motion Carried: 7 in favor, 0 opposed 

 
3. Adjourn:  MOTION and second to adjourn at 6:01 p.m. 
 

 
Respectfully submitted, 
Jay Charette, Superintendent/Secretary 
B. Williams, Recorder 
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6c. Ratification of Teacher Resignations accepted over the summer 

September 5, 2018 

Rachel Caron  Wayne Elementary 

Patty English  Elementary Music, (Mt. Vernon and Wayne) 

Erica Gower  Readfield Elementary 

John Hirsch  High School 

Jannifer McNaughton Manchester Elementary 

Katie Reed  Mt. Vernon Elementary 
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            6d. 

 

Ratification of Teachers hired during the summer 

 

Andrew Barnes   MCHS, French 

Marlee Collins   WES, Grade 2 

Katie Cooper   MCHS, Spanish 

Tess Cote   MCMS, Health 

Margot Gyorgy   MCMS, German 

Amy Jones   MCMS 

Paul McGovern   Elementary, Technology Integrationist 

Linda Pare   WES, Grade 3 

Dania Price   WES, Grades 4/5 (50%); Literacy Intervention (50%) 

Genevieve Ricard  MCMS 

Marissa Tarrio   RES, Grade 2 

Suzanne Whitney  MES, Grade 5 

Page 8 of 55



Position French Teacher- Maranacook Community High  School

Candidate Andrew Barnes

Educational Preparation Colby College, Farmington - French Literature 1989

Related Experience Tripp Middle School - French & Spanish Teacher 2013-2018

Fort Kent School District - Foreign Language Teacher 2012-2013

References Gail Marine, Principal, Tripp Middle School

Susan Pilote, Assistant Principal, Tripp Middle School

Lynn McHatten - Library Media Specialist, Tripp Middle School

Certification French  K-12 (420) Professional 7/1/2019

Salary $45,142.38 Degree: BA +15  Level 10

Board Hire Date 9/5/2018

Replacing John Hirsch
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Position 2nd Grade Teacher- Wayne Elementary School

Candidate Marlee Collins

Educational Preparation University of Maine, Orono - Elementary Education 2016

                                                    Concentration- Child Development

Related Experience Auburn School District- Educational Technician III 2017-2018

References Lori Bowen, 2nd Grade Teacher , Auburn School District

Milagros Velasquez-Caruso, 1st Grade Teacher, Geiger Elementary

Stephanie Weber, Kindergarten Teacher, Washburn Elementary

Certification General Education (20) Provisional 7/1/2019

Salary $35,450.005 Degree: BA   Level 1

Board Hire Date 9/5/2018

Replacing Lynette Stinneford
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Position Spanish Teacher- Maranacook Community High  School

Candidate Katie Cooper

Educational Preparation University of Maine, Farmington - BA Elementary Education 2009

                                                           - Minor in Spanish

Related Experience Maranacook Community High School - Spanish Long Term Sub 2018

Mount Blue High School - Spanish Teacher 2009-2012

References Dwayne Conway, Principal, Maranacook Community High School

Lisa Dalrymple, Spanish Teacher, Mount Blue High School

Justin Fecteau, German Teacher, Maranacook Community High School

Certification Spanish K-12 (440) Conditional 7/1/2019

Salary $37,244.86 Degree: BA   Level 3

Board Hire Date 9/5/2018

Replacing Kelly Frey (Leave of Absence)
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Position Health Teacher- Maranacook Community Middle  School

Candidate Tess Cote

Educational Preparation University of Maine, Farmington - Community Health Ed 2010

                                                     - School Health Education  Certificate 2014

Related Experience Western Maine Community Action, Inc.- Executive Coordinator 2015-2016

Lewiston High School - Health  Teacher 2015-2016

References Steven Johndro, Former Ex.Director , WMCA

Norma Heidrich-Crowell, Former Teacher,  Lewiston High School

Ryan Wagner, Campus Safety/Coach, UMF

Certification Health  K-12 (520) Professional 7/1/2023

Salary $36,836.25 Degree: BA +15  Level 2

Board Hire Date 9/5/2018

Replacing Erica Grimaldi  
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Position German Teacher- Maranacook Community Middle School

Candidate Margot Gyorgy

Educational Preparation Boston College - BA Theology 1989

-Coursework in German

Related Experience RSU #38 - Ed Tech III 2016-2017

2010-2012

References Anne Archambault, Retired German Teacher, RSU #38

Sarah Caban, Math Coach, RSU #38

Michelle Hood, Teacher, RSU #38

Certification German K-12 (420) Targeted Need 7/1/2019

Salary $35,950.00 Degree: BA +15  Level 1

Board Hire Date 9/5/2018

Replacing Anne Archambault

RSU #38 - Ed Tech III
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Position Teacher - Maranacook Community Middle  School

Candidate Amy Jones

Educational Preparation University of Maine, Farmington - Community Health Ed 2014

Related Experience Cony High School- Tutor 2018

Margaret Murphy Center for Children- Ed Tech III 2016-2018

References Rick Sirois, Teacher, Maranacook Community Middle School

Don Plourde, Teacher, Maranacook Community Middle School

Cyndi Pratt, Asst. Athletics Director, UMF

Certification General Education  (020) Conditional 7/1/2019

Salary $35,450.00 Degree: BA  Level 1

Board Hire Date 9/5/2018

Replacing Kim Merrill
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Position Technology Integrationist- Elementary Level

Candidate Paul McGovern

Educational Preparation Indiana University  -Doctorate of Music 2005

                                   -MA,  Music 1995

Queens College/City University of New York 1985

                                   - BA, Music

Related Experience Portland Public Schools - Computer Technician 2016-2018

Portland Public Schools - Music Teacher 2007-2016

St. Joseph's College - Asst. Professor 2003-2007

References Beverly Coursey, Principal, Ocean Avenue School

Jay Weisberg, Network Engineer, Portland Public Schools

Johanna Baird, Computer Technician, Portland Public Schools

Certification Computer Technology K-12 (680) Conditional 7/1/2019

Salary $62,692.38 Degree: CAS  Level 19

Board Hire Date 9/5/2018

Replacing New Position

Page 15 of 55



Position 3rd Grade Teacher- Wayne Elementary  School

Candidate Linda Pare

Educational Preparation University of Maine, Augusta - B.S. Administration of Justice 2002

Related Experience MSAD 11 - 5th Grade Teacher 2017-2018

Bath Head Start -   Teacher 2014-2016

References Sarah Duffy, Principal, MSAD 11

Marie Tarrio, Teacher/Mentor,  MSAD 11

Laura Thomas, Supervisor, Bath Head Start

Certification General Education (020) K-8 Transitional 4/13/2021

Salary $37,744.66 Degree: BA +15  Level 3

Board Hire Date 9/5/2018

Replacing Rachael Caron
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Position 50%  Grades 4 & 5 - Wayne Elementary School 

50% Literacy Intervention - Wayne Elementary School

Candidate Dania Price

Educational Preparation Endicott College -  Masters Courses in Leadership Present

Maine Education Consortium - Master in Literacy Present

University of Maine , Orono,  - M.S. Elementary Education 2002

Related Experience RSU 2 Monmouth School - 2nd Grade Teacher 2011-2018

References Deborah F. Emery, Former Principal, RSU 2

Marie Roy, Teacher, RSU 2

Melinda Merrill Thibeault, Instructional Math Coach

Certification General Education K-8  (020) Professional 7/1/2020

Salary $39,130.17 Degree: BA  Level 5

Board Hire Date 9/5/2018

Replacing Mandy Richards
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Position Teacher- Maranacook Community Middle  School

Candidate Genevieve Ricard

Educational Preparation University of Southern Maine - Educational Leadership CAS enrolled

University of Massachusetts, Lowell - Elementary Ed MA 2004

University of Massachusetts, Lowell - Elem Liberal Arts BA 2000

Related Experience Washburn Elementary School - 5th/6th Grade Teacher 2017-2018

Longley Elementary School - 3rd Grade Teacher 2016-2017

Oxford Hills Technical School- Preschool Teacher 2007-2015

References Shawn Lambert, Director, Oxford Hills Technical School

Katherine Giasson, Teacher,  Washburn Elementary School

Barbara Rooth, Teacher, Oxford Hills Technical School

Certification General Education (020) Professional 7/1/2023

Salary $46,642.38 Degree: MA  Level 10

Board Hire Date 9/5/2018

Replacing Jodie Bennett
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Position 2nd Grade Teacher- Readfield Elementary  School

Candidate Marissa Tarrio

Educational Preparation University of New England, Biddeford ME 2018

#NAME?

Related Experience Biddeford Primary School- Student Teacher 2017-2118

Biddeford Primary School- Educational Technician  II 2017-2018

References Meg Altieri, Special Education Teacher, Biddeford Primary School

Krysten Gorriva, University Supervisor, UNE

Joyalle Mears, Cooperating Teacher, Biddeford Primary School 

Certification General Education (20) Provisional 6/5/2020

Salary $35,450.00 Degree: BA  Level 1

Board Hire Date 9/5/2018

Replacing Erica Gower
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Position 5th Grade Teacher- Manchester Elementary School

Candidate Suzanne Whitney

Educational Preparation Trinity College of Vermont 1990

          -  B.A. Math and Science in Elementary Education 2004

          -  B.A. Elementary Education

Related Experience Lewiston Public  Schools - 6th Grade Teacher 1992-2018

References Stephen L. Whitfield, Principal (Retired), Martel Elem School

Erin Breau,-Teacher,  Walton School

Claire Robarts, LCSW , Spurwink

Certification General Education (020) Professional 7/1/2019

Salary $59,142.38 Degree: BA  Level 20

Board Hire Date 9/5/2018

Replacing Position not filled 2017-2018 School Year

Page 20 of 55



Acceptance of Donations       6e.   
     
September 5, 2018 
 
 
 

Donor Amount Department 
Shawn & Rachael Littler $230.00 Water bottle filling station at Middle School 
Corda Kinzie $200.00 Maine College Circle Scholarship Program 
Dale & Betty Morrell $100.00 Maine College Circle Scholarship Program 
Richard & Amy Hogan $200.00 Maine College Circle Scholarship Program 

Awesome Bear Society 
 
 

$314.17 
$1,103.84 
$1,000.00 

$580.00 
$1,300.00 

Student Support – Math Team 
Student Support – Track 
Boys Soccer State Champ Jackets 
Student Support – Football 
Student Support – Speech & Debate 

Lifetouch $112.00 MES student photos commission 
Anne Marie & RJ Jenkins $500.00 Track & Field 
Hope Baptist Church $500.00 MES – thank you for use of gymnasium 
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education 

Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Memorandum 
To: Jay Charette 
From: Brigette Williams 
Date: 08/29/18 
Re: Pickup & Utility Vehicle Lease Award 

On Wednesday, August 22, 2018, I contacted three financial institutions regarding a municipal 
lease/purchase bid for a school bus we are purchasing.  The bid opening date was Wednesday, 
August 29, 2018.  

The financial institutions contacted were: 

Androscoggin Bank 

Gorham Leasing Group 

First American Education Finance 

One proposal were received.  Below is a summary of the proposal for the lease. 

Financial Institution  Interest Rate Lease Amount  Yearly Payment 

Androscoggin Bank      3.93% $49,161.00  $13,004.45 

I recommend the municipal lease/purchase agreement be awarded to Androscoggin Bank. 

6f.
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education 

Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Memorandum 
To: Jay Charette 
From: Brigette Williams 
Date: 08/28/18 
Re: School Bus Lease Award 

On Tuesday, August 21, 2018, I contacted three financial institutions regarding a municipal 
lease/purchase bid for a school bus we are purchasing.  The bid opening date was Tuesday, August 
28, 2018.  

The financial institutions contacted were: 

Androscoggin Bank 

Gorham Leasing Group 

First American Education Finance 

One proposal were received.  Below is a summary of the proposal for the lease. 

Financial Institution  Interest Rate Lease Amount  Yearly Payment 

Androscoggin Bank      3.93% $90,550.00  $23,962.75 

I recommend the municipal lease/purchase agreement be awarded to Androscoggin Bank. 

6g.
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

TO: RSU #38 Board of Directors  6h. 
FROM:  James Charette, Superintendent of Schools 
SUBJECT: Ratification of Awarding of Snow Plow/Sanding Bids 
DATE: August 29, 2018 

On August 21, 2018 Snow Plow/Sanding bids were opened for RSU #38 properties for the three-year period July 2018 
through June 2021. 

The following bids were submitted: 

Millard Harrison Drive Campus, including Transportation Department yard on North Road – One bid received from 
John Cushing Construction: 

2018-2019 $38,000 
2019-2020 $38,000 
2020-2021 $38,000 

Mt. Vernon Elementary School Campus – Two bids received from: 
Sid Smith Brett Roberts 

2018-2019 $6,900 $6,500 
2019-2020 $7,000 $6,500 
2020-2021 $7,100 $6,500 

Readfield Elementary School Campus – Two bids received from: 
John Cushing Const. Brett Roberts 

2018-2019 $7,800 $7,500 
2019-2020 $7,800 $7,500 
2020-2021 $7,800 $7,500 

Wayne Elementary School Campus – One bid received from Dennis Bruen Construction: 
2018-2019 $5,000 
2019-2020 $5,200 
2020-2021 $5,400 

The Manchester Elementary School Campus still has one more year left on their Snow Plow/Sanding contract with 
Scott D. Lyon Construction. 

The Facility Committee met on August 29, 2018 and reviewed the bids quotes and contractor equipment.  The Facility 
Committee recommends accepting the bids from John Cushing Construction (Millard Harrison Drive Campus and 
Readfield Elementary School Campus), Sid Smith (Mt. Vernon Elementary School Campus), and Dennis Bruen 
(Wayne Elementary School Campus) based on bid price and contractor equipment, and requests your ratification of 
acceptance of the bids as presented above. 
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STATE OF MAINE 
ASSESSMENT OF REGIONAL SCHOOL UNIT TAX 

MAINE REGIONAL SCHOOL UNIT NUMBER 38 
REVISED 

To the Assessors of the Town of Manchester, in the County of Kennebec: 

Under and by virtue of the provisions of M.R.S.A. 20-A, §1451 - §1512, the directors of Maine 
Regional School Unit Number 38, organized in pursuance thereof, hereby issue their warrant for 
the assessment of taxes on the Town of Manchester for the year covering the period of July 1, 
2018 to June 30, 2019. 

Whereas, the citizens of Maine Regional School Unit Number 38, at the RSU budget 
meeting/referendum held May 16, 2018, voted that the sum of Eighteen million one hundred 
thirteen thousand six hundred fifty dollars and no cents, ($18,113,650.00), should be approved as 
the total budget for Maine Regional School Unit Number 38, for the period July 1, 2018 to June 
30, 2019, and; 

Whereas, the School Directors of Maine Regional School Unit Number 38 have determined that 
the total budget of Eighteen million one hundred thirteen thousand six hundred fifty dollars and 
no cents, ($18,113,650.00), minus all anticipated revenues of Five million ninety-four thousand 
one hundred ninety-two dollars and no cents, ($5,094,192.00), require the sum of Thirteen million 
nineteen thousand four hundred fifty-eight dollars and no cents, ($13,019,458.00), to be assessed 
against the member municipalities of said Maine Regional School Unit Number 38, for the period 
July 1, 2018 to June 30, 2019, and; 

Whereas, the School Directors within and for Maine Regional School Unit Number 38, on the 20th 
day of June, 2018, ordered that warrants be issued forthwith and sent out for assessing the 
municipalities comprising said RSU their proportionate share, said share being in accordance with 
existing statutes and the method of sharing costs among the member municipalities of said RSU, 
and for paying the same to the Treasurer of said Maine Regional School Unit Number 38. 

Now, therefore, agreeable to the provisions of M.R.S.A. 20-A, §1489, you are hereby required, in 
the name of the State of Maine and Maine Regional School Unit Number 38 to assess the sum of 
Four million one hundred six thousand one hundred seventy-seven dollars and no cents, 
($4,106,177.00), upon the taxable estates within the Town of Manchester according to the 
provisions of law for the assessment of taxes; and in making said assessment, you are required to 
add the sum aforesaid to the amount of state, county and town taxes to be by you assessed. 

And you are alike required to pay or issue your warrants to the several constables or collectors of 
said town requiring them respectively to levy and collect the sum of Four million one hundred six 
thousand one hundred seventy-seven dollars and no cents, ($4,106,177.00), and to pay to the town 
treasurer the aforesaid sum set against said town, to be paid by said town treasurer to the treasurer 
of Maine Regional School Unit Number 38 in twelve equal monthly installments on or before the 
20th of each of the months, July 2018 to June 2019. 

6i.
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Given under our hands this ____ day of August in the year of our Lord, two thousand and eighteen. 

Directors, Maine Regional School Unit 
Number 38 

Attest: __________________________________, Treasurer 

Maine Regional School Unit Number 38 

(RSU 38) 
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STATE OF MAINE 
ASSESSMENT OF REGIONAL SCHOOL UNIT TAX 

MAINE REGIONAL SCHOOL UNIT NUMBER 38 
REVISED 

To the Assessors of the Town of Mt. Vernon, in the County of Kennebec: 

Under and by virtue of the provisions of M.R.S.A. 20-A, §1451 - §1512, the directors of Maine 
Regional School Unit Number 38, organized in pursuance thereof, hereby issue their warrant for 
the assessment of taxes on the Town of Mt. Vernon for the year covering the period of July 1, 
2018 to June 30, 2019. 

Whereas, the citizens of Maine Regional School Unit Number 38, at the RSU budget 
meeting/referendum held May 16, 2018, voted that the sum of Eighteen million one hundred 
thirteen thousand six hundred fifty dollars and no cents, ($18,113,650.00), should be approved as 
the total budget for Maine Regional School Unit Number 38, for the period July 1, 2018 to June 
30, 2019, and; 

Whereas, the School Directors of Maine Regional School Unit Number 38 have determined that 
the total budget of Eighteen million one hundred thirteen thousand six hundred fifty dollars and 
no cents, ($18,113,650.00), minus all anticipated revenues of Five million ninety-four thousand 
one hundred ninety-four dollars and no cents, ($5,094,192.00), require the sum of Thirteen million 
nineteen thousand four hundred fifty-eight dollars and no cents, ($13,019,458.00), to be assessed 
against the member municipalities of said Maine Regional School Unit Number 38, for the period 
July 1, 2018 to June 30, 2019, and; 

Whereas, the School Directors within and for Maine Regional School Unit Number 38, on the 20th 
day of June, 2018, ordered that warrants be issued forthwith and sent out for assessing the 
municipalities comprising said RSU their proportionate share, said share being in accordance with 
existing statutes and the method of sharing costs among the member municipalities of said RSU, 
and for paying the same to the Treasurer of said Maine Regional School Unit Number 38. 

Now, therefore, agreeable to the provisions of M.R.S.A. 20-A, §1489, you are hereby required, in 
the name of the State of Maine and Maine Regional School Unit Number 38 to assess the sum of 
Three million one hundred thirty-seven thousand three hundred twenty-four dollars and no cents, 
($3,137,324.00), upon the taxable estates within the Town of Mt. Vernon according to the 
provisions of law for the assessment of taxes; and in making said assessment, you are required to 
add the sum aforesaid to the amount of state, county and town taxes to be by you assessed. 

And you are alike required to pay or issue your warrants to the several constables or collectors of 
said town requiring them respectively to levy and collect the sum of Three million one hundred 
thirty-seven thousand three hundred twenty-four dollars and no cents, ($3,137,324.00), and to pay 
to the town treasurer the aforesaid sum set against said town, to be paid by said town treasurer to 
the treasurer of Maine Regional School Unit Number 38 in twelve equal monthly installments on 
or before the 20th of each of the months, July 2018 to June 2019. 
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Given under our hands this ____ day of August in the year of our Lord, two thousand and eighteen. 

Directors, Maine Regional School Unit 
Number 38 

Attest: __________________________________, Treasurer 

Maine Regional School Unit Number 38 

(RSU 38) 
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STATE OF MAINE 
ASSESSMENT OF REGIONAL SCHOOL UNIT TAX 

MAINE REGIONAL SCHOOL UNIT NUMBER 38 
REVISED 

To the Assessors of the Town of Readfield, in the County of Kennebec: 

Under and by virtue of the provisions of M.R.S.A. 20-A, §1451 - §1512, the directors of Maine 
Regional School Unit Number 38, organized in pursuance thereof, hereby issue their warrant for 
the assessment of taxes on the Town of Readfield for the year covering the period of July 1, 2018 
to June 30, 2019. 

Whereas, the citizens of Maine Regional School Unit Number 38, at the RSU budget 
meeting/referendum held May 16, 2018, voted that the sum of Eighteen million one hundred 
thirteen thousand six hundred fifty dollars and no cents, ($18,113,650.00), should be approved as 
the total budget for Maine Regional School Unit Number 38, for the period July 1, 2018 to June 
30, 2019, and; 

Whereas, the School Directors of Maine Regional School Unit Number 38 have determined that 
the total budget of Eighteen million one hundred thirteen thousand six hundred fifty dollars and 
no cents, ($18,113,650.00), minus all anticipated revenues of Five million nine-four  thousand one 
hundred ninety-two dollars and no cents, ($5,094,192.00), require the sum of Thirteen million 
nineteen thousand four hundred fifty-eight dollars and no cents, ($13,019,458.00), to be assessed 
against the member municipalities of said Maine Regional School Unit Number 38, for the period 
July 1, 2018 to June 30, 2019, and; 

Whereas, the School Directors within and for Maine Regional School Unit Number 38, on the 20th 
day of June, 2018, ordered that warrants be issued forthwith and sent out for assessing the 
municipalities comprising said RSU their proportionate share, said share being in accordance with 
existing statutes and the method of sharing costs among the member municipalities of said RSU, 
and for paying the same to the Treasurer of said Maine Regional School Unit Number 38. 

Now, therefore, agreeable to the provisions of M.R.S.A. 20-A, §1489, you are hereby required, in 
the name of the State of Maine and Maine Regional School Unit Number 38 to assess the sum of 
Three million five hundred fifty-six thousand nine hundred sixty dollars and no cents, 
($3,556,960.00), upon the taxable estates within the Town of Readfield according to the 
provisions of law for the assessment of taxes; and in making said assessment, you are required to 
add the sum aforesaid to the amount of state, county and town taxes to be by you assessed. 

And you are alike required to pay or issue your warrants to the several constables or collectors of 
said town requiring them respectively to levy and collect the sum of Three million five hundred 
fifty-six thousand nine hundred sixty dollars and no cents, ($3,556,960.00), and to pay to the town 
treasurer the aforesaid sum set against said town, to be paid by said town treasurer to the treasurer 
of Maine Regional School Unit Number 38 in twelve equal monthly installments on or before the 
20th of each of the months, July 2018 to June 2019. 
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Given under our hands this ____ day of August in the year of our Lord, two thousand and eighteen. 

Directors, Maine Regional School Unit 
Number 38 

Attest: __________________________________, Treasurer 

Maine Regional School Unit Number 38 

(RSU 38) 
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STATE OF MAINE 
ASSESSMENT OF REGIONAL SCHOOL UNIT TAX 

MAINE REGIONAL SCHOOL UNIT NUMBER 38 
REVISED 

To the Assessors of the Town of Wayne, in the County of Kennebec: 

Under and by virtue of the provisions of M.R.S.A. 20-A, §1451 - §1512, the directors of Maine 
Regional School Unit Number 38, organized in pursuance thereof, hereby issue their warrant for 
the assessment of taxes on the Town of Wayne for the year covering the period of July 1, 2018 to 
June 30, 2019. 

Whereas, the citizens of Maine Regional School Unit Number 38, at the RSU budget 
meeting/referendum held May 16, 2018, voted that the sum of Eighteen million one hundred 
thirteen thousand six hundred fifty dollars and no cents, ($18,113,650.00), should be approved as 
the total budget for Maine Regional School Unit Number 38, for the period July 1, 2018 to June 
30, 2019, and; 

Whereas, the School Directors of Maine Regional School Unit Number 38 have determined that 
the total budget of Eighteen million one hundred thirteen thousand six hundred fifty dollars and 
no cents, ($18,113,650.00), minus all anticipated revenues of Five million ninety-four thousand 
one hundred ninety-two dollars and no cents, ($5,094,192.00), require the sum of Thirteen million 
nineteen thousand four hundred fifty-eight dollars and no cents, ($13,019,458.00), to be assessed 
against the member municipalities of said Maine Regional School Unit Number 38, for the period 
July 1, 2018 to June 30, 2019, and; 

Whereas, the School Directors within and for Maine Regional School Unit Number 38, on the 20th 
day of June, 2018, ordered that warrants be issued forthwith and sent out for assessing the 
municipalities comprising said RSU their proportionate share, said share being in accordance with 
existing statutes and the method of sharing costs among the member municipalities of said RSU, 
and for paying the same to the Treasurer of said Maine Regional School Unit Number 38. 

Now, therefore, agreeable to the provisions of M.R.S.A. 20-A, §1489, you are hereby required, in 
the name of the State of Maine and Maine Regional School Unit Number 38 to assess the sum of 
Two million two hundred eighteen thousand nine hundred ninety-seven dollars and no cents, 
($2,218,997.00), upon the taxable estates within the Town of Wayne according to the provisions 
of law for the assessment of taxes; and in making said assessment, you are required to add the sum 
aforesaid to the amount of state, county and town taxes to be by you assessed. 

And you are alike required to pay or issue your warrants to the several constables or collectors of 
said town requiring them respectively to levy and collect the sum of Two million two hundred 
eighteen thousand nine hundred ninety-seven dollars and no cents, ($2,218,997.00), and to pay to 
the town treasurer the aforesaid sum set against said town, to be paid by said town treasurer to the 
treasurer of Maine Regional School Unit Number 38 in twelve equal monthly installments on or 
before the 20th of each of the months, July 2018 to June 2019. 
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Given under our hands this ____ day of August in the year of our Lord, two thousand and eighteen. 

Directors, Maine Regional School Unit 
Number 38 

Attest: __________________________________, Treasurer 

Maine Regional School Unit Number 38 

(RSU 38) 
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Name: __________________________ 

F:\RSU Board\19 sub committee outline draft.doc 08/30/18 

Please indicate the committees you are interested in serving on by writing 1, 2, and 3, next the 
description and return this sheet to Donna Foster. 

_____ Administration/Teacher Evaluation (2):  This committee will meet 3 times per year to 
consider feedback regarding the pilot PEPG program and to make adjustments as 
needed.  Meeting are held from 3:30 – 5:00 p.m. (Brotherlin, Jacobs) 

_____ Adult and Community Education (1):  This committee will meet and work with Steve 
Vose serving as an Advisory Committee to our programs and services covered by Adult 
Education.  This committee meets quarterly. (Rumler) 

_____ Alternative Education/Drop Out Prevention (1):  This is a State-mandated group that 
meets annually to review our Drop Out Prevention plan and make recommendations to 
the Board and Administration on programs and services to augment our work with at-risk 
students.  This committee meets once per year.  (Twitchell) 

_____ Awesome Bear Society (1):  This person will serve as the School Board liaison to the 
Awesome Bear Society which provides funding and support to High School and Middle 
School co- and extracurricular offerings. This committee meets monthly, usually the 2nd 
Wednesday of the month, 6:30 p.m.  (Woodford) 

_____ Communications (2): The goal of this Committee is to provide full transparency of all 
Board activities and communications and maximize feedback from parents, students, 
teachers, and community members. (Meet as needed at time that works for committee 
members.) (Roderick) 

_____ Curriculum/Assessment (2):  This committee is charged with reviewing and making 
recommendations for updating our Board-approved curricula in all of the content areas. 
This committee also sets timelines for approval as well as recommending our 
Assessment work across the District.  The frequency of meetings will be determined 
when the committee meets for the first time (afternoons). (Brotherlin, Jacobs, Morrell) 

_____ Energy Management/Facilities (3):  This committee meets with the Superintendent and 
Maintenance Director to review the progress being made to become more energy 
efficient, as well as maintaining our facilities.  Meets as needed, at mutually acceptable 
time of members. (Carr, Morrell, Pushard) 

Finance:  The entire Board serves as the developers/approvers of the school budget.  
The budget goes to the voters in a District Budget Meeting and Budget Validation 
Referendum.  A full schedule is proposed beginning with the start of the budget process 
in January.  

_____ Health Services Advisory Committee (2):  The Student Based Health Center Advisory 
Committee meets to support and strengthen our Health Services grades 6-12.  The 
Board member will serve as a liaison between the Board and our Health Services 
(Health Centers).  This committee meets bi-monthly, 6:30 p.m. (Brotherlin) 

_____ MSMA Legislative Contact (1):  This person will facilitate communication between the 
Maine Legislature, Maine School Management Association, and the School Board on 
legislative issues.  There are no meetings. 

6j.
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Name: __________________________ 

F:\RSU Board\19 sub committee outline draft.doc 08/30/18 

_____ Negotiations(4):  These members negotiate all the employment agreements with the 
Maranacook Area Staff Association, Bus Drivers Association and Central Office support 
staff.  This committee meets regularly until the contracts are settled (evening meetings). 
Other meetings may be scheduled if needed to address specific issues that arise. 
(Jacobs, Morrell, Roderick, Twitchell) 

_____ Policy (4):  These members will review our policies and update them as necessary.  In 
addition, this Committee will recommend new and/or mandated policies to the full Board 
for adoption.  The committee usually meets monthly from October – May, 6:00 p.m. 
(Carr, Rumler, Wright) 

_____ School Health Leadership Council (2):  These representatives will serve as liaison to 
the full Board on the work in the schools and communities around school/community 
health and wellness. This Council meets quarterly with subcommittees meeting more 
often (3:15 p.m. meetings). (Woodford) 

_____ Transportation (2):  This committee serves as the "hearing officers" should there be an 
appeal of a transportation issue. In addition, they will review the need for bus 
replacements and make recommendations to the full Board on bus purchases/sales. 
This committee meets at least annually and when an appeal is raised. (Carr, Pushard) 

_____ Vocational (CATC) (1):  This person will be the RSU Board representative to the Capital 
Area Technical Center Advisory Committee. This group recommends programs and 
budgets to the Augusta School Board. This person will serve in tandem to the 
Superintendent. This group meets once every other month at the Vocational School in 
Augusta. Schedule for 17/18 was 10/7, 12/5, 2/6, 4/3, from 10:30 – 12:30. (Rumler) 

_____ Warrants/Finance (4):  These individuals will be available to sign the payroll and 
payables warrants at the Central Office (requirement). Availability to stop by the 
Superintendent’s Office during business hours on a bi-weekly basis is required. 
(Brotherlin, Carr, Morrell) 

_____ Strategic Plan Advisory Committee:  Expect work to be completed by February. (new 
committee) 
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F:\RSU Board\19 sub committee list draft revised 08/22/18

Committee Board Administration Meets …

Board Committees:
Communications Roderick D. MacGregor As needed
Curriculum/Assessment Brotherlin, Jacobs, Morrell Harriman Bi-monthly

Energy Management/Facilities Carr, Morrell, Payne, Pushard
Charette, Drinkwater, 
Williams As needed

Finance Full Board A-Team, Williams As needed

Negotiations Jacobs, Morrell, Roderick, Twitchell
Charette, Williams, 
Conway As needed

Policy Carr, Rumler, Wright Charette Monthly
Transportation Carr, Pushard Drinkwater As needed
Warrants Finance Brotherlin, Carr, Morrell Williams -

District Committees:
Administration/Staff/Board Evaluation (3:30 mtg.) Brotherlin, Jacobs Charette Monthly
Adult & Community Education Payne, Rumler Vose Yearly
Alternative Ed/Drop out Prevention Twitchell Conway, Levesque Yearly
Health Services Advisory Council Brotherlin Charette, Conway Bi-monthly
School Health Leadership Council (3:15 mtg.) Woodford Charette Bi-monthly

Board Representative:
Awesome Bear Society/Interscholastic Woodford A. MacGregor Monthly
MSMA Legislative Contact Charette -
Vocational (CATC) Rumler Charette Bi-monthly

Ad Hoc Committees:
Strategic Plan Charette As needed

RSU #38 Board Committee List
DRAFT - 2018-2019 - DRAFT
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A Caring School Community Dedicated to Excellence 

James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 
 
Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 
 
Tel. 207-685-3336 Fax. 207-685-4703 

 
6k. &6l. 

 
TO: RSU #38 Board of Directors 
 
FROM: Jay Charette, Superintendent of Schools 
 
SUBJECT: RSU #38 Facilities Improvement Bond 
 
DATE: August 29, 2018 
 
The RSU #38 Facilities Committee met this morning, along with Tyler Barter of Oak Point Associates, to 
review the revised list of projects to be considered under the Facilities Improvement Bond. 
 
To move forward, the Facilities Committee recommends that the RSU #38 Board vote to approve the list of 
projects (attached) for the facilities improvement bond in the amount of $5,800,000. 
 
The Facilities Committee would also like the Board to discuss the term length of the bond as outlined in the 
minutes of meeting provided below. 
 
JC/df 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 
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A Caring School Community Dedicated to Excellence 

James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 
 
Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 
 
Tel. 207-685-3336 Fax. 207-685-4703 

 
 

6m. & 6n. 
 
TO: RSU #38 Board of Directors 
 
FROM: Jay Charette, Superintendent of Schools 
 
SUBJECT: Maine Volkswagen Environmental Mitigation Funds Settlement Allocation 
 
DATE: August 29, 2018 
 
The RSU #38 Transportation Committee met this morning and  discussed the possibility of applying for 
funds under the Maine Volkswagen (VW) Environmental Mitigation Funds Settlement.  Maine’s VW 
settlement allocation totals just over $21 million dollars.  
 
RSU #38 has buses that are eligible for the Maine VW settlement allocation. The first round of competitive 
applications are due by September 15, 2018.  Detailed information about Maine’s VW settlement allocation 
is available on this website:  http://www.maine.gov/mdot/vw/ 
 
Two votes are required for the District to move forward with this application. 
 
1. The Transportation Committee recommends that the RSU #38 Board vote to approve applying for 

the first round funds. 
 
2. The Transportation Committee also recommends that the RSU #38 Board vote to commit to fund 

the District’s share, up to 20%, of a new school bus purchase if the Maine VW Mitigation Grant is 
awarded during the 2019-2020 school year. 

 
JC/df 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Page 37 of 55

http://www.maine.gov/mdot/vw/


  Elementary Principals’ Report 
September 5, 2018 

Janet Delmar (WES & MTV) 
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 14/7 13/12 13/14 19/18 20 15/14 24 183 

RES 16/13 19/20 17/18 12/13 16/17 23 18/19 221 

MTV 15/6 12 13 14 20 13/12 15 120 

WES 4 @ RES 12 13 12 12 10  10 69 

Welcome back to school! The elementary schools opened their doors to excited 
students eager to get back and teachers enthusiastic to greet them! Custodians at all 
schools have worked extremely hard all summer cleaning and making small repairs. 
Floors are gleaming and the schools are clean and attractive! Secretaries have been 
busy preparing handbooks, registering new students, and we have observed an 
increase with enrollment in some of our schools. 

As elementary principals, we are working in a collaborative manner to provide 
consistency among the schools as well as honoring the different cultures with our staffs. 
School schedules have been developed to maximize time for teaching and learning as 
well as optimal use of our resources. 

We would like to take this opportunity to welcome the following new faculty and staff to 
our elementary schools: 

MES - Sue Whitney (5th Grade Teacher), Erica Millett math interventionist, Angela 
Merrithew (long term sub in pre-K) 

RES - Heather Lewis (1st Grade Teacher), Marissa Tarrio (2nd Grade Teacher) and 
Craig Dunn (Daytime Custodian). 

WES - Marlee Collins, 2nd Grade Teacher, Linda Pare, 3rd Grade Teacher, Dania 
Price, Grade ⅘ classroom teacher/Literacy Interventionist, Susan Hogan, Grade ⅘ 
classroom teacher and new to her role as half-time math interventionist, and Tom Snow, 
Custodian. 

MtVES - Colleen Walsh, Long- term Substitute in Kindergarten. 

7a.
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Elementary Staff Professional Development: 

August 27th:  
RES: During the morning session, the faculty discussed and reviewed the following 
topics: growth mindset, teamwork, a “week of inspirational math” with Sarah Caban and 
Abby Shink as well as reviewing new links to unit maps for math. For the afternoon 
session, all Grade 3-5 teachers met in the computer lab at RES to receive JumpRope 
training facilitated by Nancy Harriman and Sarah Caban. All K-2 teachers reviewed 
assessment data from the 2017-2018 SY to identify students needing support or 
enrichment opportunities. In addition, all elementary teachers met from 1:55-3:00 pm at 
RES to receive FERPA, Blood-Borne Pathogen and Anaphylaxis training.  

MtVES/WES: The morning session included both the Mt. Vernon and Wayne staffs 
meeting together to review and discuss the following topics: teamwork and growth 
mindset and the RSU #38 Behavioral RtI Manual including procedures, protocols, and 
expectations for all staff and students.  All K-2 teachers reviewed assessments data 
from the 2017-2018 school year to identify students needing support or enrichment 
opportunities.  In addition, all elementary teachers met from 1:55-3:00pm at RES to 
receive FERPA, Blood-Borne Pathogens and Anaphylaxis training. 

MES:  The morning included a staff meeting to review/discuss and plan: Team Building 
at MES, review the current RSU 38 mission/vision statement, discuss a vision statement 
for MES.  We also discussed school wide expectations and classroom expectations for 
MES, school wide positive behavior acknowledgements for all MES students and 
proposed weekly all school meetings to acknowledge students with personal growth.   
For the afternoon grade 3-5 teachers joined grade span teams at RES and grades K-2 
reviewed assessment data for incoming students. At the end of the day all MES 
teachers moved to RES for FERPA training and Blood-Borne Pathogens and 
Anaphylaxis training. 

August 28th:  
All RSU staff gathered at the high school in the morning for an opening assembly, 
concussion training, introducing new staff members, and “We are a Team.” After the 
assembly, staff reported back to their individual schools.  

RES: Staff met in cluster groups (K-2 and Gr. 3-5) to work on “Time To Build Our 
Community” (school protocols, wing/classroom expectations, and completing reading 
culture/reading attitude surveys. During the afternoon session, staff met with the school 
nurse to discuss medical alerts and worked in their classrooms to prepare for the first 
day of school on August 29th! 
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MtVES/WES: Teachers and staff met back at their individual schools to work together to 
establish, review, and discuss how to continue to create positive school communities.  
They focused on school and playground rules and expectations in order to ensure safe 
and welcoming environments.  Then they worked in grade spans and with literacy and 
math interventionists to plan, prepare, and review curriculum maps and resources. 

MES:  Staff met individually with Abbie Hartford for a listening session/goal setting 
meeting.  Staff worked with grade level partners and/or in their classrooms preparing 
their students arrival. 
5:30-6:00 Meet & Greet Night at MES:  Families were invited to come in to meet their 
teachers, tour the classroom and drop off school supplies. 

Upcoming Events: 

RES: Open House on September 13th (Gr. K-2 5:30-6:15 pm and Gr. 3-5 6:15-7:00 
pm). 

MES: Open House on September 13th 6:00-7:10 

MtVES:  Open House on September 12th from approximately 6-7pm. 

WES:  Open House on September 11th from approximately 6-7pm. 
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Maranacook Community Middle School Kristen Levesque, Principal 
       Regional School Unit 38 Phyllis Cote, Office Coordinator 

        2100 Millard Harrison Drive Office Phone: 207-685-3128  x1114 
        Readfield, ME 04355 Office Fax: 207-685-9876 

www.maranacook.org/mcms 

 “A Caring School Community Dedicated to Excellence” 

August 27, 2018 

Dear RSU 38 Board Members, 

Welcome back to the start of a new school year! I hope everyone had a wonderful 
summer. We are excited to welcome students, for a phenomenal 2018-19 school year. 

This year, we are going  to continue to focus on supporting students and the community. 
As a school, we are focused on guiding our students to make responsible decisions and develop 
the knowledge, skills, and understanding that will transition them to a successful life course. This 
year will be a great year, filled with new learning and growth for our students and our staff. 

Many of our staff have taken advantage of their summer break to promote their own 
learning and teaching skills. Some Professional Development activities this summer included: 

- Graduate coursework in:
○ Mindfulness-based Stress Reduction and Social Emotional Intelligence in

the Classroom (USM)
○ Reading Methods (Maine Educators Consortium & Endicott College)
○ Teaching Exceptional Students (Maine Educators Consortium & Endicott

College)
○ Pluralism in Children’s Literature (Penn State)
○ Studies in Children’s Literature (Penn State)
○ “How to Learn Math for Teachers” (Stanford University)
○ German Language Immersion (College of the Atlantic)

- Full day advisor trainings:
○ Our New Advisor Training was a collaborative effort organized by the

high school and middle school Advisor Coordinators and Master Advisors.
This was a great day, starting at MCHS for information sessions and tours
before we went to Camp Winnebago to spend time going through the
advisor handbook and learning relationship building activities. Please take
a minute to take a look at our group photo, attached below.

○ Our Annual Advisor Training was held on August 27th. This day was also
planned by the middle and high school Advisor Coordinators and Master

7a.
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Advisors. We started at MCHS then went to Camp Winnebago. This day 
involved an information session, breakout sessions and grade level 
planning time. 

- Collaboration with the high school on 6-12 alternative education programming
- Completion of a Google Boot Camp through UMF
- Presenting at the UMF Summer Technology Conference
- A lot of teacher and team collaboration to plan out curriculum for this school year
- District-wide curriculum work
- Response to Intervention training and school-wide planning
- Participation at the Team Leader retreat (involving 12 hours of planning,

collaborating and team building)
As the new principal of the middle school, I am very impressed with the entire MCMS team, and 
their personal drive to grow as educators. Plans are in place to share some of this excellent 
professional development work with our greater school community throughout this year. As a 
school, we are always learning and working to improve. 

This fall we will be introducing a few new staff members to our community: 
Amy Jones will be teaching on Moose Island. Amy is a graduate of the University of 

Maine at Farmington and has worked in athletics, in the special education field, as well as in 
outside agencies since graduating. When not working with students or teaching, Amy enjoys 
playing sports, especially softball.  

Tess Cote is taking over our Health position. She is a graduate of the University of 
Maine at Farmington where she ran cross country while studying Community Health Education. 
Since finishing school she has worked as an educational technician in elementary schools and 
taught health at Lewiston High School. In addition to teaching, Tess has worked as a health 
coach and public health professional.  Tess currently lives in Wilton with her husband and dog. 
While not teaching, Tess enjoys spending time with her family and friends running, hiking and 
swimming. 

Genevieve Ricard will be teaching on Acadia. Genevieve has worked as an educator for 
many years, and has taught at many different grade levels, from PreK-Grade 12. This summer 
she has worked with youth on science related programming. We are very excited that she will be 
working with us and bringing her expertise and enthusiasm to our community! 

In addition to our new staff, Margot Gyorgy will be transitioning from the math 
interventionist ed tech to our new German teacher. We are very excited to have Margot on the 
World Language teaching team this year! 
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Technology Nights 
We are holding our annual technology nights for families of incoming 6th and new 7th & 

8th graders on 8/27 & 8/28, from 6-7pm. This night is provided to give families information 
concerning the appropriate use and care of technology at Maranacook Community Middle 
School, as this will be the first time our 6th graders will have MacAirs issued to them for the 
school year (since they do not have individual devices in elementary school). We are very 
appreciative of the hard work our technology team has put into making these nights productive 
and meaningful for our new families and students.  

MCMS Food Bank 
Update from Coordinator, Mary Ellen Tracey 

We had a super successful summer at the food bank.  Thanks to a terrific team of 
volunteers, it was open to the public one morning a week.  We had a number of families and 
adults visit throughout the summer.  All were able to access the pantry and Vicky’s Boutique as 
needed.  All told, we were able to provide over $1000 worth of food and personal items to these 
folks, which was fantastic! 

Needless to say, we would love to have donations of food, personal items (especially 
toothbrushes), and school supplies.  Backpacks are always welcome as well.  These can be left in 
the donation box outside the middle school office. 
           The food bank will again be open throughout the school year.  To access it, please call the 
Wellness Center at the middle school. (207)685-3128 x1136.  Arrangements will be made for 
families to either come to the pantry, or have food sent home with students.  Students can also 
access the food bank through Wellness, and can bring home a backpack full of needed items.  

 Please remember, our food bank is available to all comers, no questions asked.  Our goal 
is to do everything we can to support families so that our students have what they need and can 
come to school ready to learn. Thanks again to everyone for all of your support!  

Upcoming Dates 
We have some upcoming events for September that I would like to share with everyone: 

● Tuesday, September 4th: Middle School sports will be starting.
● Tuesday, September 11th: We are planning an Open House, starting at 6pm. Please feel

free to join us!
● Friday, September 14th: This will be an early release day for all students in RSU 38.

Our teachers will be working on curriculum development and receive training on Jump
Rope (the online proficiency based tracking platform).

● Saturday, September 22nd: We will be hosting an instrumental rental day, from
9-11am.
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At Maranacook Community Middle School, we strive to build strong relationships with 
our students, families, the school board and throughout our community. Please do not hesitate to 
contact me for any reason. I know we all want what is best for our students. Working together is 
an essential key to making this happen! 

Sincerely,  
Kristen Levesque 

Student Enrollment Counts (as of 8/26/18): 
6th:  89 7th:  99 8th: 99 

New Advisor Training 8/23/18 
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September, 2018 

Dear RSU #38 Board Members, 

I am truly humbled and proud to be starting my sixth year as the principal of Maranacook 
Community High School. I am constantly reminded of the tremendous community in which we live. 
 Thank you for all you do to make Maranacook such an incredible community high school. 

We have had a busy summer at the high school preparing for this coming year.  The high school 
leadership team which consists of 7 teachers, 1 interventionist, 1 guidance counselor and two 
administrators have met for a total of 5 days over the summer to better support all teachers and 
students. 

I want to thank our wonderful teachers and staff who have worked hard over the summer taking 
courses, redesigning curriculum, developing scales, reading professional texts, listening to podcasts, 
attending conferences- any one of the long list of opportunities to become a more dynamic 
educator. 

Thank you to our custodians who have worked hard all summer to paint, clean and get the building 
ready for our students. They do so much behind the scenes to help make sure the school is clean 
and safe.  

I also want to thank our coaches for all the work they do to make Maranacook such an incredible 
school.  One of the reasons we have such a tremendous sports program is because of the time, 
expertise and commitment our coaches make to our community.    

In July and August our assistant principal, Tina, along with Anya our school nurse, Kim our guidance 
chair and myself conducted freshmen visits.  This takes four days to complete, but makes a great 
connection with incoming freshmen and families.  We were able to visit the homes of 77 freshmen. I 
want to thank parents for taking time out of their weekends to meet with us.  

Last spring parents completed a survey to help inform our practices. We will be using this data to 
help drive decision-making in the coming months. One of the questions asked was whether parents 
supported the school in exploring the option of adding a student resource officer at Maranacook. In 
regards to a possible school resource officer, 79.4% of parents voiced they support further 
exploration of the possibility.  Next steps will include bringing the topic to staff for further 
discussion in early fall and possibly to the school board for consideration.  

Another question asked respondents about the possibility of adding class dues of $50, as some 
other area schools have done. Parents were more spilt of this question with 59.4% of parents 
supporting the notion.  The possible impact of class dues on families, needs to be further explored 

Manchester   ◆   Mt. Vernon   ◆   Readfield   ◆   Wayne 
A Caring School Community Dedicated to Excellence 

7a.

Page 45 of 55



and discussed.  It is clear parents and teachers make a tremendous effort to fundraise for project 
graduation as well as extra-curricular activities.  In recent years, we have added more money to the 
high school budget, to reduce the demands of fundraising.  This topic will be further explored by 
staff and students as well as possibly presenting to the school board for consideration. Any 
decisions made in regards to these topics will be balanced against our mission of being a caring 
school community dedicated to excellence.  

As always, our focus at Maranacook will be squarely on supporting students, both academically and 
emotionally. We are entering our second year of proficiency-based education and reporting.  Staff 
members have worked diligently to identify standards and modify instruction to match current 
research-based best practices. Supporting students emotionally has always been a school and 
community priority. We have two full professional development days planned at the end of August, 
for our new and veteran staff, dedicated to supporting students through the advisor program.  

One of my personal goals this year will be to attend more after school student events and 
communicating, through a weekly electronic newsletter to parents. The newsletter will highlight 
students, staff, and events at the high school. We are fortunate to be a part of such a dedicated and 
talented school community. It is important to highlight everything that goes into making our school 
a home.  

This fall, we will be introducing a few new staff members to our school community: 

Tina Brackely-Assistant Principal: I am extremely excited to be joining Maranacook Community 
High School as the new assistant principal. It is important to me to become a familiar face in the 
community. I look forward to getting to know everyone and the communities. 

I moved to Maine 20 years ago this summer to attend UMF and have never left. I have held many 
roles in K-12 education over the years from classroom teacher, reading specialist, ed tech, coach, 
athletic director, and assistant principal. All of these experiences have led me here to MCHS. 

I am committed to building relationships with students and parents. I know that these relationships 
help high school students to navigate through school and are important. Please contact me at any 
time with questions or concerns. I am here to support students and families. 

Anya Davidson-Nurse: I was born and raised in Maine, in Harpswell and Brunswick. However 
Readfield is home now for my son and I. I was a competitive long distance runner in high school and 
college, but now all the running I do is after my almost two year old son.  My endurance and good 
grades carried me to Brown University, where I was an All-Ivy Student Athlete. A couple of years 
after graduating with my BA, I moved to Israel. There I lived, studied, and worked for 9 years. I 
became an RN and immediately focused on working in pediatrics. I worked for several years in 
pediatrics in Israel and then last year returned to Maine. I came to be closer to my family a couple of 
months after giving birth to my son. This past year I had the pleasure of working as a school nurse 
in Readfield and Manchester elementary schools. I am thrilled and honored to be given the 
opportunity to work at Maranacook High School and be a part of the health center that keeps 
students healthy and safe every day.   

Andrew Barnes-French: I am a native of Maine. I grew up in Aroostook County and in college 
studied French literature and graduated from Colby, where I spent a year studying in France at the 
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University of Caen in 1986. I returned to France to teach in 1989, for a year at Chateau LaValouze. I 
also lived a short time in Russia, in 1991, and later lived and worked in Germany and Poland. I 
speak French, German, and Spanish, as well as some Italian, Polish, and Russian, and have taught 
languages at all levels of public school, as well as at the University of Maine at Orono, while working 
on my masters degree. My next endeavor is to reach advanced fluency in Russian, Chinese or Arabic. 
I grew up with outdoor sports and have guided whitewater rafting, taught skiing of all kinds and 
coached soccer.  I sail, row, paddle, swim, cycle, and also sing for the Kennebec Performing Arts 
Council, here in Kennebec County.  I enjoy promoting the richness of learning languages, combined 
with travel. I also like to play the banjo but I’m horrible at it, so don’t tempt me to play unless you 
can teach me at least one chord. 

Robbie Morin-Math: I have been teaching for 18 years and graduated from UMF with the class of 
'95. I grew up in Chelsea and attended Hall-Dale HS.  I currently live in Augusta with my wife and 3 
children.  I'm looking forward to teaching at Maranacook and supporting our school and 
community. 

Dylan Sirios-New Social Studies Position: Greetings! I am Dylan Sirois, and was recently hired on 
as a high school social studies teacher for Global Studies and World History. I am very excited to 
join the Maranacook High School faculty and have heard tremendous things about the school and 
community. My interest in education began when I was a junior in high school, largely due to 
several fantastic history teachers I had throughout my high school education. From there, I went on 
to study at the flagship school of the University of Maine system in Orono and accepted their 
invitation to join the Honors College. I majored in Secondary Education and History, in addition to 
completing the Honors College curriculum, which focused on upwards of 100 great books from the 
ancient epics to modern graphic novels. Almost more so than my other two majors, the Honors 
College challenged me to think critically and added great depth to my understanding of various 
historical time periods. Directly after graduating with two degrees and the Honors College 
designation I accepted a job teaching social studies at a small school on the border of Canada in 
"Down East" Maine. There I remained for a span of four years learning the ropes of education and 
advising many student organizations including Student Council, Academic Decathlon, and Fandom 
Club.  

Outside of academics I try to travel as often as possible. Over the last few years I've visited Scotland, 
Iceland, Austria and Germany. Traveling connects me to the history I teach and I believe traveling 
has significantly broadened my world view. Not all travel is in Europe though, Salem Massachusetts 
is one of my favorite destinations, and it has a spooky old city appeal with the advantage of being 
only 3 hours from Central Maine. In addition to traveling I am also a bit of a geek, I play a variety of 
board games, watch some anime, and am a leading member of Maine's Live Action Role-Playing 
(LARP) community. My goal in the classroom this year is to use my experience in LARP to introduce 
more simulations where students will "live" the history rather than just reading about it. That 

Manchester   ◆   Mt. Vernon   ◆   Readfield   ◆   Wayne 
A Caring School Community Dedicated to Excellence 

Page 47 of 55



basically sums me up, again, I'm very happy to be a part of Maranacook Community High School and 
look forward to the start of the school year. 

Ernest Colvin-Science/Robotics: I'm very excited to be joining the Maranacook family after four 
years of living with my family in Readfield and watching our children continue to grow up and 
develop at Readfield Elementary, Maranacook Middle and High Schools. My wife and I have four 
children, the oldest of which is headed off to college this year for engineering. Still at home is our 
oldest son who is a junior at MCHS, and our two youngest boys who are at the middle school.  

I grew up in the Washington D.C. area and spent my summers in Maine. I attended high school in 
Minnesota and subsequently graduated from the University of Wisconsin, where I met my wife. 
Afterwards, I served in the Peace Corps in Honduras and then returned to complete my masters 
degree at the University of Cincinnati. Since that time I have taught in a variety of secondary venues, 
including biology at the Cincinnati Academy of Math and Science and engineering physics at the 
Waukesha Engineering Preparatory Academy in Wisconsin. Most recently I taught both including 
astronomy, history of science and forensics at Kents Hill School.  

I am very excited to be able to join a school system that has done such wonderful things for my 
family. We have seen that Maranacook excels at balancing the sometimes competitive nature of 
academics with the inclusive aspects of a supportive community. I hope to contribute to this great 
culture this coming year and the years to come by teaching biology and a newly created robotics 
course. I have a strong belief that students are more capable than ever of excelling in the sciences 
whether they choose a dedicated STEM career or simply want to appreciate the world around them. 

I am very grateful for this opportunity and hope that you will stop in and say hello. 

Important upcoming dates at the high school: 

Open House-9/13 
Advisee Day Out-10/4 
PSAT-10/10  
Make a difference Week: Kick off will be on October. 17th. 
Parent/ Teacher Conferences:  Will be hosted on Thursday October 25th and Tuesday. October 
30th from 3- 7PM.   

Sincerely, 

Dwayne Conway, Ed.D Tina Brackley 
Principal Assistant Principal 

Enrollment: 369 
9th Grade: 95, 10 th Grade: 89, 11 th Grade: 90, 12 th Grade: 95 
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8/29/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,627,119.00 7,627,119.00 1,007,225.01 65,122.21 6,554,771.78 85.94%

Special Education 2,364,094.00 2,364,094.00 232,275.51 0.00 2,131,818.49 90.17%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 450,400.00 450,400.00 17,091.69 5,093.40 428,214.91 95.07%

Student & Staff Support 1,886,948.00 1,886,948.00 295,390.23 134,967.15 1,456,590.62 77.19%

System Administration 624,333.00 624,333.00 109,511.15 3,046.63 511,775.22 81.97%

School Administration 1,098,134.00 1,098,134.00 173,073.72 10,039.01 915,021.27 83.33%

Transportation 983,699.00 983,699.00 84,547.68 11,624.01 887,527.31 90.22%

Facilities/Maintenance 2,219,045.00 2,219,045.00 382,136.76 250,497.49 1,586,410.75 71.49%

.

Debt Service 552,402.00 552,402.00 0.00 0.00 552,402.00 100.00%

All Other Expenses 114,076.00 114,076.00 5,882.01 0.00 108,193.99 94.84%

TOTAL BUDGET 17,920,250.00 0.00 17,920,250.00 2,307,133.76 480,389.90 15,132,726.34 84.44%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2018-2019

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2018-2019

August 30, 2018

19 War Comp RSU 38/RSU #38
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September Board Report 

Dear RSU #38 School Board: 

The start of every school year brings excitement and anticipation for students, parents, and staff as 
they enter into the routine of getting back to school.  During open houses, meet and greets, transition 
activities and other events designed to welcome in the student and parents, there is a palpable energy in the 
air.  As a district, we also have new staff, or staff that have taken on different positions who are equally 
excited and looking forward to getting started.   

In the special education department, we have hired a few new staff people in order to meet the current 
student needs.  We hired Trisha Cote, a former Maranacook graduate who is looking to further her career in 
education and who will be working at the Middle School as an educational technician.  At Mount Vernon 
Elementary School, we hired Melanie Hall, who will be serving as an education technician as well.  In 
addition to those two new employees, we also are very fortunate to have hired Jennifer Black, who will be 
one of our speech and language pathologists working in Wayne and Mount Vernon.  Jennifer comes to us 
after having worked for many years with children and families, in particular as a member of the Child 
Development Services (CDS) team.  We are very happy to have these three new team members join the RSU 
#38 staff, and I know they are looking forward to being a part of the Maranacook community as well.   

As with any school year, there are also new students who move into the district from other locations, 
which in special education prompts a transfer meeting process.  If a student moves in from another Maine 
school, or from another location in the country, then a full file review is completed in order to determine 
what comparable services and supports would look like.  A case manager is assigned to each student with an 
active individualized education program (IEP); that case manager is in charge of making sure services, 
accommodations, and other supports are in place so that the transition process is as smooth as possible for 
the students and families.  Within a short period of time after the student moves in, a formal IEP Team 
meeting is scheduled so that the school and parents can meet and make sure the plan is appropriate for the 
student within their new educational environment.   

I hope this report finds that you all have had a nice summer.  Just as the students, families, and staff 
are excited to start this school year, I am too, and I look forward to working with you as the year progresses. 

Sincerely, 

Ryan Meserve 
Special Education Director 
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To: RSU #38 Board of Education 
From: Nancy Harriman, Director of Curriculum, Instruction & Assessment 
Re: Board Report – Aug. 30, 2018 

Standards-based Curriculum Development 
Several K-12 Curriculum Teams met during the summer months for professional 

learning and collaborative curriculum development (Science, K-12, Social Studies, K-12, 
and World Language, 6-12). 

    In addition, teachers continued collaborative work on curriculum in Mathematics, 
English Language Arts, and Visual and Performing Arts.  

Proficiency-based Diplomas 
In late July, LD 1666 was signed by the Governor, making Proficiency-based 

Diplomas voluntary, rather than required.  Nonetheless, schools are still responsible for 
ensuring students meet the standards in Maine’s “system of Learning Results.”  The 
Maine Department of Education still has to “develop major substantive rules” which are 
expected by January 2019.  Where does this leave us?  

It appears there will be an opportunity with an ample window during 2019 for the 
Board to revise the current Graduation Policy (IFK). This is a complex issue which 
warrants thoughtful study. Meanwhile, our current Graduation Policy is still in effect. 
Based on the recommendations of high school teachers and departments when drafted 
in June 2017, it requires a “dual system” in which students graduating in 2021 or later 
have to meet credit requirements AND meet the content standards for different subject 
areas.  

JumpRope Implementation 
We have gradually been building a system for standards-based reporting over 

the last few years.  The application chosen for our district to report progress on 
standards is called JumpRope. On Aug. 27, Sarah Caban and I held a workshop with 
teachers in grades 3-5 to import the standards for their grade level’s math, reading, 
writing, and science courses. The teachers worked in grade level teams and imported 
ALL units and standards for the year in one session. This is the first time teachers at K-
5 have done this independently! Collaborative teaming with lots of peer coaching is 
powerful! A similar approach will be used at the middle school in an upcoming early 
release and at the high school by Dept. 

Multiple Pathways 
In July we had an initial half-day workshop with Korah Soll from the Rural 

Aspirations Institute for a team of Alternative Education teachers for 6-12 and their 
administrators. After taking time to reflect on our current programs and the needs of 
students who participate in them, we identified some common goals (i.e. High School 
level: Feel the experience is meaningful and engaging Middle level: Develop a sense of belonging, 
pride in themselves and in the program  Both: Make academic progress, Meet standards, Meet graduation 
requirements.  We agreed to continue to work together this year to develop and pilot some 
engaging alternative standards-based courses and learning experiences to improve 
perceptions and outcomes of the programs. (David Twitchell from the Board was able to 
join us for part of the initial planning session.) Korah will be coming out several times 
during the year to spend time with staff and students in the middle and high school 
programs and to work with the staff. This Multiple Pathways Project is funded through 
Title II of the ESEA grant. 
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Superintendent Report - September 2018 

School is in session! It has been a busy few months for me as I start this new position, but getting students and staff 
back into schools has made all the summer work worth it. The summer months have allowed me to acclimate to RSU 
#38 and my new position.  A good part of that time was spent involved with hiring for open positions throughout the 
district as well as learning about the culture and climate in the various schools.  My first few months can best be 
summed up as a long question and answer period! I want to thank the Maranacook Area schools staff for being so 
patient with me during this time - their answers were invaluable in helping me get up to speed on the work of the 
district. 

In August we held an administrator retreat where the team took a full day and worked through various topics including 
upcoming professional development offerings, a discussion on standard based diplomas given the state decision, 
various curriculum topics, the evaluation system, and we received various updates from the directors in attendance.  It 
was a great day with thoughtful and open communication among a dynamic team of administrators and directors. 

Work is continuing on development of a new strategic plan.  The Future Search Executive Summary has served as a 
springboard for beginning conversations and planning.  We will begin this process by soliciting membership on an 
Advisory Committee made up of students, teachers, community, and school board members.  As the goals, outcomes, 
and timelines are developed by the administrative team it will be brought to the advisory committee to provide 
feedback and input.  I expect this advisory committee to be formed by the end of September.  In the meantime the 
administrative team will begin drafting the major goals at their first administrative meeting in another week.  We are 
currently discussing and reviewing the mission/vision statements and guiding principles with staff in all schools and 
seeking input as a way to ensure this document accurately reflects our current mindset.  The vision/mission/guiding 
principles must be current as it guides the development of any long range plans we write.  Development of the new 
strategic plan will be a key initiative over the course of the next few months. We set an ambitious goal of bringing a 
completed plan to the board in January. 

Finally, I spent time visiting schools during the summer and during the first weeks of school.  Shaun Drinkwater’s 
crew has done an amazing job - the schools look fantastic!  The staff at the schools are ready and excited to start the 
business of school.  The beginning of the school year is an exciting time for students, school staff, and communities. 
The energy in the buildings is high and the new school year is off to a fantastic start! 

Sincerely, 

James Charette 
Superintendent of Schools 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 
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To: Jay Charette 
From: Al MacGregor 
Date: July 27, 2018 (revised 08/24/18) 
Re: Fall 2018 Coaching Nominations 

I am recommending the following individuals for approval as fall coaches. 

Position Name Category Yrs/Category Amount

Varsity X-C Jay Nutting II 0 $3233

Girls Var. Soccer **Travis Magnusson II 12 $3971
Girls JV Soccer Karen Magnusson IV 3 $2155 

Boys Var. Soccer Don Beckwith II 35 $3771 
Boys JV Soccer Don Beckwith (50%) IV 35 $1347 
Boys Soccer Vol Phil Mohlar Vol. $0 
Boys Soccer Vol John McPhredan Vol. $0 

Var. Field Hockey Ashley Work II 0 $3233 
JV Field Hockey ______________ IV __ $____ 

Golf **Ryan Meserve II 14 $3971 

Head Football Walter Polky I 10+ $4580
Assistant Football **Jordan DeMillo III 2
Assistant Football* Austin Schmidt Vol. need ap $0
Assistant Football* Dwight Whittier Vol need ap $0 
Assistant Football* Vol $0 

MS X-C **Kelly Brooks V 12 $2624

MS Girls Soccer _______________ V __ $____ 
MS Girls Soc Vol

MS Boys Soccer **Tom Radcliff V 5 $2086 

MS Field Hockey **Laura Friedman V 10+ $2624 

* This stipend will be paid by MAYFA.
**RSU #38 employee (stipend includes additional $200 per negotiated agreement)
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RSU #38 
Facilities Committee Minutes 

August 29, 2018 

Present:  Supt. Jay Charette, Facilities Director Shaun Drinkwater, Finance Manager Brigette 
Williams, School Board Members Betty Morrell, Gary Carr, Kaleb Pushard, and Alex Wright, 
Tyler Barter from Oak Point Associates 

1. Review proposed projects for bond.  Those present reviewed the latest project list
presented by Tyler Barter, Oak Point Associates.

Discussion followed on the various projects.  School board members were in consensus
that the most recent project list in the amount of $5,843,710 should be sent forward for
approval to the full school board as the amount to put forward for a bond.  There was also
discussion on the length of the bond.  It was decided to have this discussion and decision
be brought before the entire school board.  Brigette Williams will have some estimates
from the Maine Municipal Bond Bank as to interest rates and yearly payments of interest
and principal for a 10 year bond, a 15 year bond, and a 20 year bond prior to the school
board meeting on Wednesday, September 5, 2018.

Discussion continued on when to have a referendum vote on the bond.  Tyler Barter, Oak
Point Assoc., stated the national voting day in November is too tight for town posting
requirements and public hearings in the towns to explain the work that needs to be done.
Tyler also stated that if we wait until June 2019, the next town voting day, then the
estimated costs that have been presented may increase and work would not be able to be
completed until the summer of 2020, based on architect and engineering work and
availability of contractor that late in the year.

The committee agreed to try to hold a special referendum in each town the week of
January 7 – 11, 2019.  This would allow for town posting requirements, public hearings,
and for Oak Point to complete architect and engineering work so that projects could be
done during the summer of 2019. (Tyler Barter left at the end of this discussion.)

2. Snow Plow, Sand/Salt Bids. The bids were reviewed for cost and vendor equipment.
After input from Facilities Director Shaun Drinkwater, it was the consensus of the school
board members on the committee to recommend staying with the current snow plow
contractors based on the vendor equipment.
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RSU #38 
Transportation Committee Minutes 

August 29, 2018 

Present:  Supt. Jay Charette, Facilities Director Shaun Drinkwater, Transportation Supervisor 
Blendine Butterfield, Finance Manager Brigette Williams, School Board Members Betty 
Morrell, Gary Carr, Kaleb Pushard, and Alex Wright 

1. Discuss VW Environmental Mitigation Settlement Funds. Brigette Williams explained
the VW Environmental Mitigation Settlement and how the Maine State Department of
Transportation is using their $21 million dollar allocation.  School districts can complete
applications to replace school buses that have engines manufactured from 2009 and prior,
and have approximately 80% of the cost covered by these settlement funds.  The
application process is quite extensive and needs to be submitted on September 15, 2018.

The State will have several rounds for application submittal, with this first round of $2
million dollars being awarded.  Discussion followed as to whether all seven buses should
be applied for in the first round or fewer based on the fact all of the buses would have end
of life at the same time. The consensus of the committee was to apply for 2 – 3 buses in
the first round of application. Discussion also followed as to whether we have time to
complete the application, based on the extensive requirements. Blenny Butterfield has
been given a name of someone who could help with the application.  Brigette Williams
will contact this person prior to the September 5, 2018 school board meeting to see if the
timeline for a September 15, 2018 application submittal is possible.  If approved for bus
replacements through this settlement, the buses being replaced have to be permanently
made inoperable by cutting a hole in the engine and cutting the frame to make sure the
bus is never put back on the road.  There will also be reporting requirements on the
replacement buses through 2027.

2. Update on bus purchases.  We were approved by the Department of Education to replace
two buses for the current school year, a full size bus and a small handicap accessible bus.
The full size bus is currently at O’Connor GMC awaiting delivery.  The small handicap
accessible bus has not been ordered yet. Transportation staff are working on the
specifications for this order.
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