
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Readfield Elementary School 

November 7, 2018, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Presentation: Student Celebration (10 min.)

3. Student Representatives Reports (10 min.)

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action/Discussion/Informational Items: (30 min.)
a. Approval of Minutes of October 17, 2018*
b. Acceptance of Donations*
c. Appointment of First Probationary Contract Teacher – Jo Ann Larino Greves, Grade 2, WES*
d. Consideration of overnight trip – MCHS Thomas Cup Challenge, November 30-December 1, 2018*
e. Report from attendees of MSMA Fall Conference
f. Policy First Readings*: BEDB, School Board Meetings and Agendas; KHB, Advertising in the Schools

7. Informational Items: (10 min.)
a. Reports:

• Staff Association
• Principals*
• Adult & Community Education Director*
• Finance Manager*
• Health Center Director
• Special Education Director*
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*

b. Ad Hoc Groups:
• Awesome Bear Society – 11/14/18, MCHS Media Ctr., 6:30 p.m.

c. Committee Reports:
• Curriculum/Assessment* – next meeting TBD
• Facilities* - 11/5/18, Superintendent’s Office, 8:30 a.m.
• Health Center Advisory Council – 11/20/18, MCHS Media Ctr., 6:00 p.m.
• Policy* – 11/6/18, Superintendent’s Office, 6:00 p.m.
• School Health Leadership Council – 12/05/18, HS Health Center, 3:00 p.m.
• Strategic Planning Committee* - upcoming meetings – 11/29/18, 12/6/18, 12/20/18, HS 

Media Center, 4:00 – 5:00 p.m.

8. Adjournment: 

* Attachments ~Notice~ 
School Tour 

5:45 – 6:25 p.m. 
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Manchester Elementary School 

October 17, 2018, 6:30 p.m. 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy Jacobs, Betty 
Morrell,  Crystal Sullivan, Melissa Tobin, David Twitchell, Adam Woodford, Alexander 
Wright 

Members Absent: Scott Lyons, Kaleb Pushard, Shawn Roderick 
Administrators: Superintendent James Charette, Principal Abbie Hartford, Director of Curriculum, 

Assessment & Instruction Nancy Harriman, Technology Director Diane MacGregor, 
Finance Manager Brigette Williams, Maintenance/Transportation Director Shaun 
Drinkwater 

1. Call to order:  Chair Carr called the meeting to order at 6:30 p.m.

2. Presentations:
a. Facilities Update (summer work)

Shaun Drinkwater provided an overview of the maintenance projects conducted over the
summer. Some of the major projects included: High School – installed 2 new univentilators, fixed 
science lab sinks, new plumbing and faucets in science classroom, repaired rugs in hallways, installed 
new fire panel, installed new control panel for heating system, and resurfaced the tennis courts. 
Middle School – removed three, 40 yard dumpsters of trash from the basement, repaired a domestic 
water pump, mulched flower gardens, and an outside volunteer installed the water bottle filling 
station. Transportation garage – brought in gravel and graded back yard, repaired a 60 ft. section of 
the fence, installed new fire panel, and replaced 2 garage doors. Central Office – brought in gravel and 
graded the parking lot, mulched the flower gardens, and pressure washed one side of the building.  
Manchester Elementary – mulched the flower gardens, installed new fire panel, installed new 
temperature sensors in the freezers, built a new ramp to the cellar, and installed the water bottle 
filling station. Mt. Vernon Elementary – new carpeting was installed throughout the school, brought in 
additional chips for the playground, and an outside volunteer installed the water bottle filling station. 
Readfield Elementary – installed new fire panel, resided front of garage, painted toy shed, installed 
mirrored glass for “reading behind the glass” and are in the process of installing a new window in a 
classroom and new door (taking out sliding door).  Wayne Elementary – reconfigured sewer line in the 
basement, rewired a classroom for a computer lab, and in the process of installing 3 new sinks. Carpets 
were also cleaned in all of the buildings, which took longer than anticipated due to the high humidity. 
b. Technology Update

Technology Director Diane MacGregor introduced the district’s tech team: Norm Robichaud, IT
manager; Paul McGovern, K-5 technology integrator; Mary Ann Florek, MS technology ed tech; Denise 
Churchill, MS technology integrator (couldn’t be here tonight); Lori Twiss, HS technology integrator. 

Paul McGovern reported on his work with grades 4 and 5 with Google Classroom. He is also 
working with the lower grades with a similar program, Seesaw.  He is also working with the music 
teacher at Mt. Vernon and the art teacher at Readfield. 

Mary Ann Florek reported on the work she is doing with a new activity offered at the middle 
school called technology exploration. So far this year 23 students have signed up for the activity, with 
one-third being girls. Diane MacGregor reported on the work of Denise Churchill at the middle school 
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on the “Family Code Night”.  She will also be offering a special Drone Night with parents on November 
16th. Space will be limited for this session. 

Lori Twiss  - reported on the many offerings at the high school, including a robotics and 
computer science class. The PowerPoint she shared showed the many projects high school students 
are working on in the various curricula.  

All the presentations highlighted the technology team’s creative use of old technology and 
several items such as robotics and two 3D printers that were received through grants.  

3. Citizens’ Comments:
State Representative Charlotte Warren – (Manchester, Hallowell and West Gardiner),

addressed the board. She urged the Board to speak with their legislative representatives and make
sure they support education funding.

4. Additions/Adjustments to the Agenda by Board and/or Superintendent:
Chair Carr thanked Adam Woodford for sending Ronn Gifford to the Facilities Committee to

speak about the work he is doing to obtain funding for improvements to the sports facilities at
Maranacook.  He also reported that the Policy Committee met this week and will be sending forward
several policies for the Board to consider as they work to get all the policies up to date.

5. Action/Discussion/Informational Items:
a. Approval of Minutes of October 3, 2018

MOTION by Brotherlin, second by Wright to approve the minutes of October 3, 2018. Betty
Morrell noted 2 corrections in the listing of board members present.  

Motion Carried (as amended):  9 in favor, 0 opposed, 1 abstained (Woodford) 
b. Approval of Transfer of Funds

MOTION by Brotherlin, second by Jacobs to approve the transfer of funds as presented.
Motion Carried: unanimous

c. Approval of Capital Area Technical Center (CATC) Cooperative Agreement
MOTION by Brotherlin, second by Wright to approve the Capital Area Technical Center

Cooperative Agreement as presented. Superintendent Charette noted that this is a yearly renewal of 
the Agreement. There are no changes from the previous year.  Motion Carried: unanimous 

6. Discussion on upcoming Bond Project with Oak Point Architects representative
Superintendent Charette invited Tyler Barter from Oak Point to come and speak with the

School Board to address questions about the upcoming bond referendum, especially in regards to the
projects that were selected for inclusion in the bond.  The Facilities Committee met earlier this week
and came up with a list of questions they asked Tyler to respond to.

Mr. Barter reported that he has been working with district for about one year. Oak Point
prepared a facilities assessment projecting projects out to 20 years. They spent a lot of time working
on the assessment and determining what the facilities’ needs are. They focused on the critical
infrastructure needs; all things that are needed to maintain the facilities. The bond includes heating at
Wayne and Manchester, paving throughout the district, roof and structural issues at the high school
and water issues at the middle school. The Facilities Committee and Board agreed on a $5.8 million
bond to tackle projects that require a lot of engineering and not projects that could be done by the
maintenance staff. There were a number of items in the assessment that Shaun and his staff can do.
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Questions were provided to Mr. Barter by the Facilities Committee to address some of the 
questions that the Board has asked at earlier meeting. They include the following:  
1. How are you going to help us present these projects at the public hearings? Oak Point will help

present this to the communities - we will come and make presentations to each of the towns;
review what the ramifications are; and how the needs were determined. Will work with Central
Office and towns to determine what the vote means in terms of taxes. These meetings will be a
chance for community members to ask questions.  W.Brotherlin asked how will we get the word
out; not just to people who have kids in school but other residents. Mr. Barter suggested possibly a
one page mailer sent to all households and a short FAQ.  This should include what happens if the
bond referendum doesn’t pass.

2. How did these projects rise to the top of the inclusion for the bond?  These were things that really
couldn’t wait and couldn’t be done by existing staff.

3. Why is the paving being done all at once? The paving was recommended as being done all at once
mostly due to the economy of scale of working with a paving company; it should present a better
package. The goal of the report generated was to project out so you will know to plan for them in
your budgets for the next 15-20 years. A. Wright asked about access to the buildings during paving.
Construction sequencing hasn’t been done yet, but the pavers can usually provide limited access.
There is a lot of coordination that needs to happen. P.Gordon asked further about project
coordination, especially if some of the projects Mr. Gifford is working on begins.  Mr. Charette
responded that would be more of an “us” question. Also, it could be several years away before
some of the larger projects Mr. Gifford is proposing will take place.

4. Why does this costs so much?  A lot of it is market driven; construction in Maine is booming;
material costs are creeping up; there is a little volatility with steel prices; you will see some cost
increases. The other big component is labor; there is a shortage of skilled trades. We have done
our best to build as many buffers in the projects as possible in addition to the 10% contingency.

5. What is the lifespan of the projects compared to the bond length (15 years)? 40-50 years for
roofing; mechanical systems should be about 20 years; the paving will be done toward the end of
the project and is projected to last 15 to 20 years.

6. What happens if the bond doesn’t pass? The projects don’t go away; the district still has great
needs on the mechanical projects. The Board will have to work on how to fund these projects.

7. How can you help us with the future vision of the school? Addressing what is outside of the
facilities assessment that we’ve done. Mr. Barter suggested that the discussions should start with a
blank slate and ask community members how they see this district moving forward; reaching out,
working with the communities, and coming up with several options. Then the Board can narrow it
down; how much is a consolidated K-5 school; what do you need for land, come up with a holistic
long-term proposal for the district.

A.Woodford – what are we doing now that we can improve upon rather than replacing? Mr.
Barter responded that the report was a snapshot look at existing facilities, he hasn’t met with staff for 
educational needs. Although these are not glamorous projects the district will have new boilers in two 
of the elementary schools. They will be more efficient. Also, the high school will have additional 
structural support and the outdated shingles will be replaced with shingles with a life expectancy of 
40-50 years.

A.Woodford stated that he expected some sort of vision other than the assessment of our
facilities. Oak Point can provide that, but it wasn’t what the contract included. If the Board decided, 
that could be the next phase of work. 
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B.Morrell added that one of the questions they did ask the architects was what is the life span
of the buildings, if the communities wanted to continue to have their individual schools; would they 
last another 30, 40, 50 years? The report did say the life expectancy was there for the buildings, but we 
do need to continue to maintain them. 

Mr. Barter will put a letter together regarding the cost of visioning for the District beyond the 
building maintenance. 

A.Woodford expressed his frustration that the paving is just that, paving. It doesn’t address if
there is a better traffic pattern for the Maranacook campus and how we can improve the traffic 
congestion on the campus before and after school, as well as during school events.  

C.Jacobs would like more information from the Facilities Committee. There are pieces missing.
Not sure what you are asking for next. Understand that we need to make these improvement but also 
need to think about the future of the district so she can understand better what we are asking our 
communities to vote on and why. How will this impact our future education needs. It would be helpful 
to have information from the Strategic Plan meetings. 

D.Twitchell – what can we do within those things or as a separate committee of the board to
start getting feedback from staff and community members? It seems like many are in favor of looking 
at the future plans - traffic, consolidating elementary schools, or changing the system of how the 
elementary schools will function; expanding technology systems. How can we start on this right away? 

B.Williams added that one of the other things we discussed early on, was school construction.
If the state is funding it, it will be at least 10 years. The last time the state only funded about 20 
projects out of 60-70, so we knew it would be a while before we could even get on the list. We knew it 
would be at least 10 years and we knew we had large projects that needed to be fixed. The needs 
assessment was to let us know what else besides these projects that needs to budgeted to keep our 
buildings going. A new elementary school for 600 students is estimated to cost $27 million, and that is 
if it is placed on our district land.  

C.Sullivan stated it will be helpful to have this information when the Board presents this to the
communities (show the efficiencies and cost savings over time). 

A.Wright – wants to be working on multiple plans to keep progress going.

7. MOTION and second to adjourn at 8:20 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Acceptance of Donations 6b. 

November 7, 2018 

Donor Amount Department 

Awesome Bear Society 
$1,564.98 

$531.38 
Capital Support – Theater stage 
Capital Support – Tennis Backstop 

Douglas DeAngelis $250.00 HS Science Books 
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Position 2nd Grade Teacher- Wayne  Elementary School

Candidate Jo Ann Lariño-Greves

Educational Preparation Stony Brook University, Stony Brook, NY 1986

BA Liberal Arts-Concentration in Biology, Psychology  

and Child & Family Studies

Related Experience RSU # 38 -Educational Technician III- Literacy and Regular Ed 2004-Present

References Rachael Boucher, Literacy Specialist , RSU #38

Richard Abramson, Retired Superintendent, RSU #38

Jeff Boston,  Principal, Readfield Elementary School

Certification General Education (20) Conditional 7/1/2019

Salary $35,950.00 Degree: BA+ 15  Level 1

Board Hire Date 11/7/2018

Replacing Marlee Collins

6c.
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REVISED POLICY – FIRST READING 

F:\POLICIES\BEDB Policy d1.DOC Page 1 of 2 revised 10/16/1802/13/18 

Policy: BEDB 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL BOARD MEETINGS AND AGENDAS 

Agenda Preparation and Dissemination 
The Superintendent, in consultation with the Chair, shall prepare an agenda for each meeting of 
the Board.  The agenda shall include items that the Board plans to address in performing its 
duties as the governing body of the school unit in accordance with Maine law and Board 
policies.  

The agenda will be distributed to Board members, the media, and to designated school-
affiliated organizations no later than five days prior to a regular meeting of the Board and no 
later than three days (72 hours) prior to a special meeting.  Copies of the agenda will be posted 
and/or available at the Superintendent’s Office and on the RSU 38 web site.  Anyone desiring 
additional information regarding an agenda item should direct inquiries to the Office of the 
Superintendent. Copies of the agenda will also be available at the Board meeting. 

In the case of an emergency meeting, notice of the agenda will be given as early as practicable 
and will be provided to the media at the same time and in the same manner that it is given to 
Board members. 

Requests for Agenda Items 
Board members, school unit staff, groups or organizations, and members of the public may 
submit written requests to the Board through the Chair or the Superintendent for items to be 
placed on the agenda.  To be considered for placement on the agenda, an item must be within 
the scope of the Board’s duties, timely, and appropriate for consideration under all applicable 
laws and Board policies.  The request must be received a minimum of ten (10) days prior to the 
meeting at which the group or individual wishes the item to be addressed by the Board in order 
for it to be considered for the agenda of that meeting.  The Chair and Superintendent shall 
make the final decision regarding placement of items on the agenda. 

Dissemination of Supporting Materials 
As an accompaniment to the agenda, the Superintendent will provide to the Board such 
background materials and data that in his/her judgment are necessary for the Board to give 
informed consideration to agenda items.  The Superintendent will also provide to the Board the 
draft minutes of Board meetings that will be presented for approval. 

Documents containing information that is exempt from disclosure under the Freedom of Access 
Act or other law shall be marked “confidential.”  Such information shall not be disclosed by 
Board members or the Superintendent or provided to the media or the public.  Requests for 
disclosure of materials received by Board members should be referred to the Superintendent. 

Regular Meetings 
The Board of Directors holds regular meetings from September to June of each year.  Meetings 
may be cancelled at the discretion of the Superintendent and Chairperson. 

6f.
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REVISED POLICY – FIRST READING 

F:\POLICIES\BEDB Policy d1.DOC Page 2 of 2 revised 10/16/1802/13/18 

Special Meetings 
A special meeting may be called by the Chairperson of the Board, at the request of the 
Superintendent, or at the request of any two members of the Board.  No business will be 
transacted except that for which the meeting was called. 

Emergency Meetings 
An emergency meeting may be called by the Chairperson or Superintendent.  No business shall 
be transacted except that for which the meeting was called.  Notice of the agenda will be given 
as early as practicable. 

Quorum 
Unless otherwise required by law or Board policy, seven (7) members of the Board of Directors 
constitute a quorum for the purposes of taking action. 

Additions and Adjustments to the Agenda of a Regular Meeting 
After the meeting has been called to order, the Superintendent, or Board Chair or Vice Chair 
may recommend additions and/or adjustments to the agenda of a regular meeting.  

Any Board member who wishes to add an item to the agenda may offer a motion to that effect.  
Such a motion shall require a second to proceed to a vote.  The item should be within the scope 
of the Board’s duties, timely, and appropriate for consideration under all applicable laws and 
Board policies. Additions to the agenda should only be made when the matter cannot 
reasonably wait until the next regular meeting. 

All additions to the agenda must be approved by a majority vote of the members present and 
voting, with all additions added to the end of the published agenda except if the order of 
business is changed. 

In order to facilitate its business or to accommodate groups in attendance, the Board may 
adjust the agenda by changing the order of business.  Such adjustments shall require the 
consent of the Board by majority of the members present and voting. 

Legal Reference: 20-A MRSA § 1477 (RSU)
Cross Reference: BDDH—Public Participation at Board Meetings

KL—Public Concerns

Adopted:  06/06/12 
Revised:    04/04/18 
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REVISED POLICY – FIRST READING 

F:\POLICIES\KHB Policy d1.doc Page 1 of 2 revised 10/16/1803/06/17 

Policy: KHB 

REGIONAL SCHOOL UNIT #38 
ADVERTISING IN THE SCHOOLS 

The School Board believes that, in general, product advertising and/or endorsement is to be 
discouraged in the schools.  The Board has an obligation to assure that students, who are 
required by law to attend, are not subjected to commercial messages of any kind without 
careful analysis of the benefits and risks that pertain in each instance.  Since the issue of 
advertising in the schools can be attended by strong opinions, the Board may seek comments 
and recommendations from the administration, the professional teaching staff and the 
community prior to considering any form of advertising in schools, on school grounds or on 
school buses. Requests to advertise for non-profit organizations may be considered by the 
superintendent or his/her designee. 

The Board is opposed in principle to accepting any programming, equipment or services that 
are offered only on the basis of mandatory exposure of students to product advertising.  The 
Board recognizes, however, that in some instances product names, logos or advertising may be 
acceptable when the programming, equipment or services can be clearly shown to be of 
significant benefit to the school program. 

The Board reserves the right to consider requests for advertising in the schools, on school 
grounds or on school buses on a case-by-case basis, except that: 
A. Brand specific advertising of food or beverages is prohibited in school buildings, on

school grounds or on school buses except for food and beverages meeting standards for
sale or distribution on school grounds in accordance with Department of Education
rules.  For the purpose of this paragraph, “advertising” does not include advertising on
broadcast media or in print media such as newspapers and magazines, clothing with
brand images worn on school grounds or advertising on product packaging.

B. Consistent with its efforts to promote a tobacco, alcohol, and drug free environment,
the Board will not agree to displays of advertising in school buildings, on school
grounds, or on school buses for tobacco products, alcoholic beverages, drugs (including
prescription and over-the-counter medications), performance enhancing substances, or
dietary supplements.

The following practice and procedures are required. 

1. All requests to advertise, sell or solicit goods, merchandise or services will be submitted
to the superintendent or his/her designee policy committee for prior approval.

2. Advertising and solicitation will be in print, directed to adults and/or business
representatives, and have its source or sponsor clearly identified. No solicitation may be
marketed or directed to students.

6f.
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3. Distribution and collection of printed materials, solicited goods, and/or money will
occur at times approved by the principal and which fall outside prime instructional
time.

4. School staff will directly oversee meetings between sponsors and students. Staff are
obligated to report to the principal communication which they find objectionable for
such reasons as policy non-compliance, too “high pressure,” or pointedly personalized.

5. Student body assemblies may be held to kick-off fundraising or other activities which
directly support school programs. Such assemblies will be cleared and arranged through
the principal well in advance of the assembly date.

Legal Reference: 20-A M.R.S.A. § 6662
Me. Dept. of Ed. Rule Ch.51

Cross Reference: EFE – Competitive Food Sales – Sales of Foods in Competition with the 
School Food Services Program 

Adopted:  03/15/17 
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Elementary Principals’ Report 
November 7, 2018 

Janet Delmar (WES & MTV)  
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 12 am 
7 pm 

12/12 13/14 19/18 20 15/13 22 177 

RES 16 am 
14 pm 

20/20 17/17 12/14 17/17 25 18/18 225 

MTV 14 am 
7 pm 

12 12 12 19 14/12 14 116 

WES 4 @ RES 11 13 11 12 10 10 67 

Parent/Teacher Conferences 

Parent/Teacher Conferences are just around the corner! Secretaries have sent out Pick-A-Time 
information electronically to all parents and hard copies to those who do not have access to email. 
Conferences will be taking place November 8th and November 15th. Our time spans will be from 3:00 
– 7:00 pm. Each faculty will be prepared to review their student’s academic progress with parents. In
the event that parents cannot attend conferences, they are asked to contact their child’s teacher to
arrange for another date and time that is mutually agreeable. We are looking forward to this
opportunity and building an educational partnership with our parents to benefit their child.

DRA2 - The Developmental Reading Assessment (DRA) is a set of individually administered criterion-
referenced reading assessments for students in kindergarten through Grade 8. The DRA2 K–3 and 4–
8 are intended to identify students’ independent reading level, defined as a text on which students 
meet specific criteria in terms of accuracy, fluency, and comprehension. Additional purposes include 
identifying students’ reading strengths and weaknesses, planning instruction, monitoring reading 
growth, and, for the DRA2 4–8, preparing students to meet classroom and testing expectations and 
providing information to stakeholders regarding reading achievement levels. Below are the results by 
school for Grades 1-5 reading at or above grade level: 

October 2016 October 2017 October 2018 
MES - 74% MES - 74% MES - 76% 
RES - 77% RES - 75% RES - 75% 
WES - 70% WES - 68% WES - 67% 
MTV - 72% MTV - 74% MTV - 74% 

7a.
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Flu Clinics 

Flu Clinics have been held at all four elementary schools.  Wayne’s clinic was held on October 10th 
with 30 vaccines given (40% of the student body).  Mt. Vernon’s was also held on October 10th with 
19 students vaccinated (16% of the student body.), RES October 10th (64 students - 28% of the 
student body), MES October 11th (58 students - 32% of the student body), Maine General sponsored 
the clinics in collaboration with our school nurses, Jada Clark and Angela Palmer. 

Fire Prevention Week 

Since 1922, the NFPA has sponsored the public observance of Fire Prevention Week. In 1925, 
President Calvin Coolidge proclaimed Fire Prevention Week a national observance, making it the 
longest-running public health observance in our country. During Fire Prevention Week, children, 
adults, and teachers learn how to stay safe in case of a fire. Firefighters provide lifesaving public 
education in an effort to drastically decrease casualties caused by fires. 
Fire Prevention Week is observed each year during the week of October 9th in commemoration of the 
Great Chicago Fire, which began on October 8, 1871, and caused devastating damage. This horrific 
conflagration killed more than 250 people, left 100,000 homeless, destroyed more than 17,400 
structures, and burned more than 2,000 acres of land. 

This year’s FPW campaign, “Look. Listen. Learn. Be aware. Fire can happen anywhere,” works to educate 
people about three basic but essential steps to take to reduce the likelihood of having a fire––and how to 
escape safely in the event of one: 
LOOK 
Look for places fire could start. Take a good look around your home. Identify potential fire hazards and 
take care of them. 
LISTEN 
Listen for the sound of the smoke alarm. You could have only minutes to escape safely once the smoke 
alarm sounds. Go to your outside meeting place, which should be a safe distance from the home and where 
everyone should know to meet. 
LEARN 
Learn two ways out of every room and make sure all doors and windows leading outside open easily and 
are free of clutter. 

On October 16th, the Readfield Fire Department presented to our K-5 students for Fire Prevention 
Week. We would like to thank our fire department for their time and effort in educating our students on 
fire safety. 

On October 12th, the Mount Vernon Fire Department and the Wayne Fire Department presented to 
our K-5 students at each of their respective schools for Fire Prevention. Thank you to both 
communities for their time and effort educating our students on fire safety. 

On October 24th, the Manchester Fire Department presented a Fire Safety Presentation to all K-1 
students.  Thank you to the Manchester Fire Department for all efforts to keep our families safe. 
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Maranacook Community Middle School   Kristen Levesque, Principal 
       Regional School Unit 38   Phyllis Cote, Office Coordinator 

        2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 
        Readfield, ME 04355   Office Fax: 207-685-9876 

 www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

November 7, 2018 

Dear RSU 38 Board Members, 
I hope everyone has had a fantastic fall. The middle school has been very busy with academics, field trips,  

athletics and clubs. Teams are enmeshed in different experiences which engage students in their own learning.  In  
addition, teachers have been busy working on curriculum, fine-tuning units and schedules for Trimester 2 (which starts on  
12/3/18), and participating different meetings/events to best support the school and the students. We also received the  
MEA data from the 2017-18 school year, which has been shared with all staff. Below are a few highlights from this  
month.  

Team Updates  
Katahdin 8th graders finished up their Barbie Bungee Project.  They all created a lab report where they explained what  

they came up with for equations and how they could devise (from all their data and analysis) the safest bungee jump  
without Barbie being injured. Students also analyzed their misconceptions and what they have learned. On Halloween, all  
Katahdin students spent time doing different activities with pumpkins. Some activities included: describing the 
proportional  relationship between the circumference and weight of pumpkins, answering questions like, “is the growth of 
pumpkins linear?” and a reading of the Tell Tale Heart by Edgar Allan Poe. 
Royal has been looking at the different climates on our planet and why we have them, as well as doing some data analysis  

on hurricanes. They spent time learning about the parts of the brain, including the four lobes and brain functions, and have  
had a short study of the machines which enable us to see the brain and its functions. Royal also had a field trip on 
10/30/18 to The Cole Transportation Museum and Challenger Learning Center of Maine. 
Sebago is working on agriculture and food safety. They are taking real life problems and trying to come up with 
solutions- for instance, trying to help find effective ways to get more produce into food banks.  
Moose has started an investigative project called, “Who Stole the Gold” which is in full effect! The students have taken a 
look at alibis from four different suspects. They will be reviewing fingerprint samples, writing samples, dirt samples, dna 
samples, fabric samples, and hair samples. Students are also writing detective stories. In addition, they have examined 
incarceration in the United States, compared with the rest of the world. Students noted that Maine’s incarceration rate is 
the lowest in the United States. Students have also been dissecting the Constitution’s Preamble. 
Acadia received a grant to integrate the arts, history and political controversy. They went to Maine State Museum to 
utilize the labor mural, and worked with a historian who is coming up with a new text for the museum. The students spent 
time working on the mural panel, held in the museum, reading the texts, and providing feedback to the historian. They are 
also working with an Acadia parent, who works for the state’s Crime Analysis Unit. The parent has been presenting to the 
students and providing materials for scientific lab work regarding Crime-Scene Investigation.  
Unified Arts : The second round of UA’s started for students on October 15th.  

● In their new world language UA’s, students are learning greetings and common vocabulary of the language and
are studying the geography of the countries where the languages are spoken.

● Band and Chorus are busy preparing for winter concerts and District III’s, which are on November 15th for 7th
and 8th graders.

● Art has recently put out beautiful mobiles and pottery on display throughout the school. We have also been
selected, as 1 of 9 schools in Maine to participate in the art commission presentation at the State House, for their

7a.
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“Excellence in Arts Education” exhibit. The show will take place December 1, 2018 - April 30, 2019. The exhibit 
will be displayed throughout the State House complex and at the Maine Arts Commission in Augusta. Our art 
teacher, Hope Lord, was also asked to provide her own artwork to present, which will also be on exhibit.  

● Physical Education activities over the past two weeks include Pacer Test pre-assessment and Fitness Test
pre-assessment. In addition, they had their first Fitness Challenge focusing on strength and cardiovascular
endurance. They have also been playing cooperative games such as ultimate, Rock-Paper-Scissors, 4-Square,
volleyball and a game called, “Pass Out.”

Yearlong foreign languages are also very busy, learning vocabulary, grammar and cultural differences between the 
United States and the countries where the languages are spoken.  

Parent Teacher Conferences 
On Thursday, 10/25 and 10/18/18, we held our fall Parent/ Teacher conferences. It was great to see so many parents! Over 
the course of the two P/T conference days, we were at 91% capacity amongst all teams.  

Make A Difference Week 
Make A Difference Week, the annual food drive by the middle and high school, was 10/22-10/26/18. The middle school 
students were phenomenal in their efforts this year, and were able to support our community food banks (Mt. Vernon 
Food Bank and the MS Food Bank). As a whole, the school collected about 2000 more items this year as compared to last 
year! Cumulatively, MCMS collected 5512 items. The total amount of money donated was $781.20. This was split up and 
donated to the MCMS Food Bank and the Mt. Vernon Food Bank. 

Advisee Day Out on 10/26/18 
● 6th Grade Advisee Groups spent the day at MCMS completing community building activities.  Community

building is part of the 6th grade, grade level advisee goal.  Each group participated in trying to solve a lock box,
an ipad scavenger hunt using the app GooseChase, participated in either Jedi or Wiffle Ball with our advisor
buddies, made brownies and trail mix and created a group puzzle.  Groups were able to spend the day together
working on the dynamics of their group, further developing these relationship and having fun!

● 7th Grade Advisee Groups did community service throughout the community. Some groups raked yards and
stacked wood for the elderly. Others helped organize and deliver goods (collected from Make A Different Week)
to the Mt. Vernon Food Bank and the MCMS Food Bank.

● 8th Grade Advisee Groups went to Kennebec Valley Community College to participate in Junior Achievement,
which is a program where community organizers volunteer their time to work with students on career and
post-secondary planning.

MEA 2017-18 Data  
Below is a summary of the MEA data for MCMS. There is data comparing our scores from 2016-17 to 2017- 18,  and 
from MCMS to the state. All staff have also been shared this information, and teams are also provided with a breakdown 
by team, to help them inform their teaching.  

MEA Testing Data Maranacook Community Middle School 

2016-2017 versus 2017-18 & MCMS versus State 

MCMS 16-17 Compared to 17-18 

Science  # students 
Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  92  5.43% (5)  23.91% (22)  50% (46)  20.65% (19)  (+) 3.18% 

MCMS 16-17  83  9.64% (8)  22.89% (19)  53.01% (44)  14.46% (12) 

Math 
(emPowerME)  # students 

Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  291  27.15% (79)  35. 74% (104) 27.84% (81)  9.28% (27)  (-) 4.79% 

MCMS 16-17  270  23.9% (65)  34.19 (93)  32.72% (89)  9.19% (25) 
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ELA 
(emPowerME)  # students 

Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  290  12.76% (37)  33.78% (98)  39.66% (115)  13.79% (40)  (-) 2.64% 

MCMS 16-17  269  14.76% (40)  29.15% (79)  37.64% (102)  18.45% (50) 

MCMS Compared to State 

Science 
Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  5%  24%  50%  21%  (+) 12% 

State 17-18  14%  27%  48%  11% 

Math 
(emPowerME) 

Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  27%  36%  28%  9%  0% 

State 17-18  27%  36%  27%  10% 

ELA 
(emPowerME) 

Well Below % / (# 
of students) 

Below  % / (# of 
students) 

At  % / (# of 
students) 

Above  % / (# of 
students) 

Difference  % / (# of 
students) 

MCMS 17-18  13%  34%  40%  14%  (+) 5% 

State 17-18  21%  30%  36%  13% 

“Difference” 
Column Key 

Lower 

(-3%+) 
Equal (+/- 2%)  Higher (+3%+) 

The last column combines  the percentile scores from “At” and 

“Above” (of each representative column) to determine the 

difference. 

Upcoming November Events 
● November 2: Trimester 1 Warning Notices sent out
● November 2, 8:30-11AM: Campus wide Evacuation Drill
● November 5: Boys and Girls Basketball Start
● November 5, 6PM: Parent/ Teacher Organization Meeting
● November 9: Katahdin team Field Trip to Cole Transportation Museum
● November 12: No School; Veterans Day
● November 14, 6:30PM: School Board Meeting @ MCMS, tour at 5:45PM.
● November 15, 3-9PM: 7th and 8th Gr. District III Auditions @ Brunswick Jr. HS
● November 16, 6:30-8PM: Family Drone Night
● November 19: Picture Retake Day
● November 21-25: Thanksgiving Break

This report has highlighted team and school activities.  It has also provided the MEA data for 2017-18. If you 
have any questions regarding the middle school, please do not hesitate to reach out!  

Sincerely,  
Kristen Levesque 

Student Enrollment Counts: 
6th: 89 7th: 98 8th: 100
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal        Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
     Al MacGregor, Athletic Director          Kimberly Radley, Guidance Chair  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

November, 2018 

Dear RSU #38 Board Members, 

I have been fortunate to see so many great athletic events so far this year at MCHS.  Recently at the State 
track meet our girls finished second overall and our boys finished third overall.  Our girls and boys soccer 
teams are deep into the playoffs with exciting games still to come.  Our football team has an upcoming 
away playoff game against Dirigo. I hope you are able to join us at these incredible events. 

Student Senate/Council: Outreach:  We completed make a difference week!  We collected 2197 
items for our local food pantry.  This year they are incentivizing students to donate by entering donors 
in random drawings for gift cards, and creating competition with the middle school for donating the 
most items. The next event being planned is our Community Breakfast, which will be held Saturday 
Dec. 1st.  The proceeds from this fundraiser will go towards oil to heat homes of our community that 
need assistance.   
School Spirit: We have been working on planning the next dance as well as distributing the bear cave 
t-shirts that have been ordered.
Student Voice:  We are working on a Lunch Bunch group where students will have the opportunity to
eat with people in the Special Ed. Program that don’t eat lunch in the lunchroom. This project was
designed to create a more inclusive Maranacook with the goal of incorporating students into lunch
times that otherwise can be very intimidating. They are also planning a substance abuse awareness
week, with a presentational speaker to inform students about the harms of vaping.
Sustainability:  We are working with our Alternative Education Students on organizing the plantings
of the greenhouse.  We have been working to plan next spring’s garden, using companion plantings
and the best use of the gardens square footage.  We will also be considering the need for soil
replacement and bed repairs with alternative education.   In addition they are working with our
facilities director, Mr. Drinkwater, to get information regarding our recycling concerns, and hopefully
a solution to the problem of the increased costs of recycling.
Health Center:  We are working on raising awareness about mental health and suicide prevention.
They are coordinating with Becca Reynolds and the Health Center staff to create videos and
presentations to educate our school.
Guidance:  The FAFSA opened on Monday, October 1st!  Senior parents should have received an
email from guidance with links to help with the Financial Aid Process.

Sophomores participated in the annual Sophomore College Tours, made possible by the MELMAC 
grant.  Students visited either the University of Southern Maine and the Southern Maine Community 
College, or the University of Maine at Farmington and the Central Maine Community College.  Thank 
you to sophomore advisors for chaperoning this important event! 
On 11/15, there will be a field Trip to CATC for a Trades/Career/College Fair. Interested students 
from any grade can sign up in guidance!  On 11/30, we will be hosting a UMaine Application Review 
Day.  

7a.
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Math: Ms. Harman and Mr. Babbitt are starting a unit on Transformations (not to be confused with 
Transformers). It has been great to see the kids’ connection and engagement to previously learned 
material from the middle school. 
Mr. Morin feels that his students are getting comfortable with him and opening up emotionally and 
academically. 
Ms Trefethen is using Algebra tiles to factor (Students don’t realize they are factoring yet) 
Mr. Levasseur is curious to get his test scores back from his Statistics course. 
Ms. Graziano is starting the derivatives unit in calculus class. She is also holding progress meetings 
with each math teacher to talk about students and any supports that they may need to be successful. 
Mr. Boyman is starting his 2nd math unit. 

Robotics:  Robotics continues to build their new VEX V5 Clawbots, which will be used in upcoming 
competitions at Cape Elizabeth H.S. In addition to designing and engineering key components students 
are also learning how C++ coding can be used to enhance capabilities and allow the robots to run 
autonomously in the competitive arena similar to the way the Mars Landers have been programmed. 

Science: Mrs.Marvinney’s classes have been investigating scientific models and using the periodic 
table to understand patterns within the metal and nonmetal elements. 
Mr. Colvin's biology class began studying cells by first examining how they were discovered through 
the work of the early scientist Robert Hooke and how that led to the formation of the Cell Theory. 
They then got their hands on real microscopes and were able to look at microscopic cork samples just 
as Hooke did over 300 years ago. 
Mr. DeAngelis physics students are making spectacular progress with their problem-solving skills in 
the context of understanding motion. This is not only fun, it lays the groundwork for going on to 
understand the universe. Good stuff!  
Chemistry students in Mrs. O’Donoghue’s classes have been investigating physical and chemical 
changes through experimentation and drawing conclusions through careful analysis of observed 
properties. They did so while applying new vocabulary terms and being slightly amazed by what they 
observed. Students have been sharpening their laboratory skills, collecting very accurate data, and 
determining they have insignificant to 0% error in their latest lab. Many of the core ideas of chemistry 
have been introduced in this first unit and they will applied in more detail as the year progresses. 

Holiday Assistance:  During the upcoming holiday season, the school nurses will work closely with 
local food pantries, fire stations, churches, town halls, and community members to provide new 
clothing and toys to children who might otherwise not receive any presents for the holidays.  

Art/IA/Music: Jeremy Smith’s Honors Studio Art class visited Colby College Museum of Art on 
Thursday, October 18 to view current exhibits.  Transportation was provided by the Maine Arts 
Commission and a good time was had by all! 

Tom Ferrero’s Black and White Photography class has just wrapped up their first major project where 
they learned how to develop film and photo paper in the darkroom.  Drawing 1 is applying their 
understanding of light and shadow to a still life drawing done with crosshatching. Painting has finished 
an intensive month working with just black and white paint and are excited to be diving into color 
theory next. Metal Design students have learned a variety of forging techniques and are nearing 
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completion on 2 forged steel bracelets. Instructor, Tom Ferrero recently found out his artwork will be 
featured in Maine Home & Design Magazine. 

Drew Albert is set to take 25 Maranacook vocalists and instrumentalists to District III Music Festival 
Auditions at Cony High School.  This involves students from 7-8 sending schools! 

Tickets went on sale for Maranacook Theater Department’s upcoming performances of Footloose the 
Musical.  If you are interested in purchasing tickets, they will be sold online or by phone in advance of 
the shows. They will also be sold at the door!  See the high school website for more information!  

Student Resource Officer:  The possibility of adding a student resource officer for the 19-20 school 
year continues to be discussed.  The position was discussed most recently at an emergency team 
meeting.  The general consensus was that if a school resource officer was added to the team we would 
want that person to develop strong, healthy, trusted, relationships with students and be a resource, but 
not a threat or presence to enforce compliance. The next step in the process of examining if a school 
resource officer is right for Maranacook is to discuss the position at our 10/18 leadership team 
meeting.  If the leadership team decides to move forward with the proposal it would then go to staff at 
our 11/6 staff meeting.  If the staff voted to support the position more feedback would then be sought 
from the students and the community.  We want the process to be slow and thoughtful and for 
everyone to have input who would like to.   

Social Studies: Global Studies is exploring the five themes of geography throughout the world, or 
researching specific issues within a given set of countries. They explore how the issue impacts citizens 
at all socioeconomic levels and how the issues impact culture and economy. We will be moving into 
our first DBQ of the year within the next month as students learn about the Chinese Water Crisis. 
History is a one semester elective in the Social Studies curriculum that is unique in its approach to 
studying History.  Half of the class involves a field trip to the year 1880, where students work, eat, 
play, study and live as close to an 1880 life as possible.  Students will also do a research paper on an 
event in Maine in the 1800’s such as the Great Portland fire, granting Maine statehood, or the 
development of the Stanley Steamer.   

English: The student-staffed writing center is looking for students to be trained as writing tutors. 
Tutors would be trained during focus time and then would be scheduled to work in the writing center 
during a study hall and can receive volunteer hours. A writing center models collaboration and student 
ownership. Writing centers are not focused on editing as much as asking questions and conferencing. 
This forces the writer to think and explain their purpose for writing. Hopefully, new tutors will be 
trained and available to work with students starting in December.  

Freshman in Mrs. Moran’s honors class participated in an Escape Room, using their understanding of 
literary elements to escape.  
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Mackenzie Kelley attended the ACTEM (Association of Computer Technology Educators of Maine) 
this Friday and is currently working towards her Google Educator certification. 

After School Help: After school help started on Tuesday, Oct. 23rd and runs from 2:30-4:30.  Ms. 
Libby will be available on Tuesdays and she has a strong background in English, language arts. Mr. 
Harman will be available on Thursdays and he has a strong background in mathematics. After school 
support will take place in the media center.  

Outdoor Club: The Outdoor Club held its first activity. Five students, two chaperones and one five 
month old puppy hiked the three trails on Mt. Pisgah. We were joined by some members of the girls’ 
cross country team. While at the summit, we went up the fire tower, which offers beautiful views of 
the surrounding area. We hope to plan one or two more trips for this month. Planning is in the works 
for a kayak/canoe trip on Parker Pond. 

CATC: Stefan Gawron was named student of the month at CATC. He is a senior from Maranacook 
Community High School enrolled in the Auto Tech program for the 2nd year.  Last year Stefan earned 
his Automotive Service Excellence (ASE) brake certification.  In his spare time, Stefan is working on 
building a diesel truck for mudding.  In the fall, Stefan plans to attend the Ford Asset program at 
Central Maine Community College.  

Math Team: The Maranacook Math Team finished the first meet of the season in 2nd place with 142 
points. This is the first time in recent memory that we have been in second place at a Math Meet. The 
top scorer was Ryan Worster with 39 points, followed by Luke Bartol and Trenton Murray who each 
scored over 20 points. 

Knitting Club: After surveying our members, the knitting club will be meeting on Fridays during 
focus time in Mrs. Guillemette’s room.  Any student who would like to have a relaxing, stress reducing 
activity to end the week is encouraged to sign up.   

GSTA/LGBTQ:  (Gay Straight Transgender Alliance / Lesbian, Gay, Bisexual, Transgender, 
Questioning) Any student can join the group, regardless of gender identity, we meet on Wednesday’s 
during focus time.  Our vision is to help promote a safe environment for all in school and the 
community. Students and staff are welcome to join or visit, students interested in joining should 
contact Mrs. Twiss to be tagged for focus time. 

Civil Rights Team: Civil Rights Team has been meeting weekly and is looking at engaging all 
members in different subcommittees.  They have been coordinating efforts to plan for an upcoming 
newsletter, collaborate on a fundraising idea involving T-shirts, plan ongoing publicity and support 
work geared towards identifying and addressing student concerns. 

Book Club:  Book Club started last week. 

NWEA Data: We recently completed our NWEA fall testing and the results were good.  Looking at 
the fall-to-fall results in reading our freshmen increased by 6 points and in math by 3 points. We will 
give the test again in the winter.   
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Sincerely, 
Dwayne, Kelly, Tina, Elizabeth, Sheryl, Lori, Kim, Robyn, Jordan, Jeremy, Justin, Bill, Becca, Anya and Susan 

Enrollment: 363 
9th Grade: 94, 10th Grade: 85, 11th Grade: 88, 12th Grade: 96 
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Maranacook Adult and Community Education 
School Board Report – November, 2018 

Maranacook Adult Education has expanded its Commercial Driving Licensure (CDL) class. Expansion of the 
CDL program has been made possible through new partnerships formed with the Maine Community College 
System, KVCC, Career Centers of Maine, Workforce Development, and Augusta Adult Education. Because of 
the financial supports provided by these programs, we have been able to run our Summer and Fall CDL class 
at NO COST to qualified participants. This means that at present, 30 students have been provided CDL 
licenses FREE in the 2018-19 FY. 

Over the summer, we were successful in hiring two additional instructors to bring our total educational staff to 
three. This allowed us to run through the program our largest class to date, 19 students. At present, half of 
these students have been employed and the other half are finishing up drive time and state testing 
requirements. 

At present, we are running our second CDL class of the year (started Oct. 14th) and that class has 15 students. 
Every Thursday night at the Professional Development Center (PDC) this group of students is treated to all you 
can eat pizza and a chance to listen to a local trucking employer from 5:15-5:45. Last Thursday evening the 
students were treated to an excellent presentation provided Dead River Fuel Company office manager 
Brandon. If any board members are interested in stopping by, please let me know and I will be sure to order 
more pizza! 

Our third CDL class of the year will be held throughout January and February. At present, this class is expected 
to have 20 students in attendance. Again in working with the Maine Community College System and KVCC, we 
hope to offer this class at no cost to participants. 

Our high school diploma program currently has three students. While this is a good number, I would obviously 
like to see it much higher. To help reach our capacity goal of 6-8 student, I have been attending parent/teacher 
conferences at the High School, Middle School and Elementary Schools. It is my hope, that by circulating 
literature to these audiences, I may be able to reach individuals who are interested in earning their high school 
diploma. If the PT nights do not work to attract additional candidates, my next step will be to visit local civic 
groups. 

Sincerely, 

Steve Vose 

7a.
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11/1/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,627,119.00 7,627,119.00 2,459,160.37 25,596.55 5,142,362.08 67.42%

Special Education 2,364,094.00 2,364,094.00 621,780.03 0.00 1,742,313.97 73.70%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 450,400.00 450,400.00 96,995.84 5,891.41 347,512.75 77.16%

Student & Staff Support 1,886,948.00 1,886,948.00 633,267.37 79,305.16 1,174,375.47 62.24%

System Administration 624,333.00 624,333.00 229,998.73 1,027.94 393,306.33 63.00%

School Administration 1,098,134.00 1,098,134.00 365,443.88 4,903.27 727,786.85 66.27%

Transportation 983,699.00 983,699.00 388,113.63 50,091.92 545,493.45 55.45%

Facilities/Maintenance 2,219,045.00 2,219,045.00 840,370.09 234,310.14 1,144,364.77 51.57%

.

Debt Service 552,402.00 552,402.00 541,763.83 0.00 10,638.17 1.93%

All Other Expenses 114,076.00 114,076.00 81,442.13 0.00 32,633.87 28.61%

TOTAL BUDGET 17,920,250.00 0.00 17,920,250.00 6,258,335.90 401,126.39 11,260,787.71 62.84%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2018-2019

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2018-2019

November 2, 2018

19 War Comp RSU 38/RSU #38
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November Board Report 

Dear RSU #38 School Board: 

As I’ve mentioned before the special education department in RSU #38 is part of a General 
Supervision System for the 2018-2019 school year.  This requires us to take part in program monitoring 
activities throughout the entire 2018-2019 school year, and perhaps into the following year.  These activities 
focus on our special education compliance, student plan development and other components of what is 
required under Maine’s Unified Special Education Regulations (MUSER).  Every school district in Maine 
takes part in these activities on a rotating basis and for RSU #38 our scheduled on-site review is in April 
2019.   

In advance of the on-site review that will take place with a team from the Department of Education 
(DOE) we are required to perform a self-assessment of at least 20% of our student files.  We are also 
required to do a desk audit of many of our policies, procedures and timeline compliance.  In preparation for 
submitting these items to DOE by the end of November deadline, most of the special education staff for RSU 
#38 took part in our self-assessment file review during the October 19th half-day workshop.  Each case 
manager was tasked with self-auditing a certain number of their files for compliance and content in up to 18 
categories as outlined by DOE.  These categories ranged from ensuring parents receive a formal advance 
written notice of an upcoming Individual Education Program (IEP) meeting, that student IEP goals are 
measurable and aligned to grade-level standards at their instructional level, and making sure that every 
student with an IEP in grades 9 to 12 has an individualized post-secondary transition plan that is updated at 
least annually.   

From the work that the special education team did on October 19th I was able to enter the self-
assessment data into the required DOE spreadsheet so that DOE can review our results in advance of our on-
site visit.  All of our self-assessment data, and the desk audit items we are required to submit to DOE, are 
getting prepared to send for review.  Once DOE receives our information they will start their 
monitoring/audit process and inform us of any items we may need to attend to.  Then during our on-site visit 
in April 2019 the DOE team will review the student files we self-assessed before providing RSU #38 with 
our General Supervision System letter of findings.  In that letter we will be notified of our commendations 
and recommendations.  DOE will let us know of any areas we may need to address, and how to go about 
supporting staff and programs to be in compliance with MUSER.   

The special education department has done a fabulous job of helping in this DOE monitoring process 
and continues to produce not just compliant documents, but also individualized and rigorous IEPs for 
students with disabilities.  If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 

7a.
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To: RSU #38 Board of Education 
From: Nancy Harriman 

      Director of Curriculum, Instruction & Assessment 
Re:  Nov. 2, 2018 Update  

We are already nearing the end of first trimester for K-8, parent conferences, and reporting progress 
to parents via report cards. What an important function!  Parents, like students, differ greatly with 
respect to the amount of detail and type of information they wish to receive about their children’s 
progress. Thus, what may seem like a simple task, actually puts complex demands on teachers!  

One question that comes up repeatedly with respect to reporting progress on standards is, Why 
report on end of the year expectations?   

Growth Models 
One reason to report on end of year expectations is to show the growth a student is making over the 
course of a year.  

For example, a PreK expectation for the end of the year is to Write first name.  Perhaps Paul starts 
the year not yet holding a crayon or marker, but by November he is enjoying painting with a 
paintbrush and making marks and scribbles on a white board. By early February he has started 
drawing lines. Soon he starts attempting shapes that he calls P or L. Even though they are not 
recognizable to an adult yet, he’s grasping the concept that written symbols can represent letters – 
which in combination represent words like his name! Wow! How do we capture all that growth in 
a “mark” on a report card?  
PreK progress reports in RSU #38 use three ratings: 

1- Emerging skill      2- Progressing skill     3-Meets end of year goal
Perhaps for first trimester Paul‘s teacher would assign him a 1 for this end of year outcome 
because he was exploring writing and drawing but not yet actually writing. However, by the end of 
second trimester perhaps he would earn a 2 because he had made so much growth in writing and 
appeared to be on route to writing his name, now that he has shown he understands the function 
of letters. At the end of the year he may reach a 3 or may still be working on this skill and still be a 2.  

Regardless of any rating, shared samples of writing and drawing together with discussions between 
family members and the teacher at parent conferences about whether or not and how to best help a 
student continue to grow are going to be the MOST valuable!    

Not all growth is linear!  
Could we have benchmarks for writing one’s name in PreK?  
Benchmarks can help teachers and parents predict whether a student will make the expected growth 
to meet an end of the year expectation. However, we must be cautious, as often, real children’s 
growth does not proceed at a consistent rate.  

Paul, our PreK student above may make the end of the year goal of Writing his first name and showing a 
growth projector of 1, 2, and 3. However, what if we had these firm benchmarks for rating PreK students on 
writing their names: 

         Trimester 1            Trimester 2         Trimester 3  
Writes at least first letter    Writes at least ½ of letters in     Writes complete first name left  
of first name recognizably   in first name recognizably          to right with all letters identifiable 

What ratings would Paul have gotten then? Perhaps first trimester a “1” and second trimester a “1”?  
Why is this important?  
As you may have guessed, I have been working with PreK Teachers as well as Teachers from K-12 in many 
content areas and we have come to realize that “benchmarking” in order to assess student’s growth in a fair 
way is a complex process that requires a lot of developmental and content knowledge!   

7a.
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RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report – November 2018 

Work continues on major projects here in RSU #38.  Our attention has turned to sharing information about our 
Facilities Improvement Bond.  We are working on preparing weekly communications around the work that will be 
included in this bond project. The communication plan is to prepare weekly informational pieces around each project 
included within the bond to culminate in a larger presentation to be shared at the scheduled public meetings.  These 
meeting have been scheduled as follows:  

Manchester Elementary School - November 27, 2018, 6:00 p.m. 
Mt. Vernon Elementary School - November 28, 2018, 6:00 p.m. 
Wayne Elementary School - December 4, 2018, 6:00 p.m. 
Maranacook Community High School - December 5, 2018, 6:00 p.m. 

The strategic plan continues to progress. At the previous meeting with the Advisory Committee, the group provided 
feedback on the 5 major draft goals as well as suggestions for potential outcomes relating to each goal.  The meeting 
was attended by 16 different stakeholders.  The decision was made to add a couple of extra meetings to allow for the 
ability to reach our targeted date of sharing the plan with the full board during the month of January.  The 
information provided by this group is proving invaluable in helping craft an actionable and focused 5 Year Plan. 

We received word from the Maine Department of Transportation that our application through the VW Settlement 
will be awarded.  Through this award RSU 38 will receive up to 2 replacement busses.  More information will be 
forwarded to us in early 2019 on the next steps to take concerning our successful application. 

Four members of the School Board and I attended the MSMA conference held October 25 and 26.  The keynote 
speaker was Jamie Vollmer author of the book Schools Cannot Do It Alone.  The endnote speakers were Senator Brian 
Langley and Ed Cervone, Executive Director of Educate Maine, Maine Spark. They spoke of the important role of 
public education in the State of Maine.  The workshops were timely topics which we will briefly discuss during the 
board meeting. 

The high school and middle school participated in a reunification drill November 2.  The drill was conducted with local 
emergency personnel.  The drill allowed us to review our evacuation procedures, communication effectiveness, and 
family reunification protocols.  The drill supplied us with valuable information that our staff will be working through 
over the next several weeks.  A follow up meeting has been planned with emergency personnel for mid-November to 
continue discussions around our safety procedures and to plan next steps. 

Sincerely, 

Jay Charette 
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October 30, 2018 
RSU #38 School Board Curriculum Committee 

Central Office Conference Room 
4:00-5:15  

Cathy Jacobs, Betty Morrell, Patty Gordon, Nancy Harriman, Jay Charette 

1. Welcome
Roles & responsibilities (3 Areas for Board Focus-excerpt from 
MSBA Handbook; Policy ADF; Policy BBA, Policy IGA, District Model 
of Instruction) 

 What about new courses or courses of study? Are they coming to the Board? 

Please bring current versions of courses of study at MCHS to the Curriculum 
Committee first for review…Jay will send out the link and then 
members could post their comments and questions so we can decide 
who else to invite for another agenda. 

2. Updates on proficiency-based education - Jay & Nancy
Proficiency based Diplomas   (MDOE HS Diploma –Oct. 18; 

Graduation Policy IKF) 
Standards-based Curriculum 
Standards-based Grading 

I would hate to throw out all the work that’s been done because the legislature 
could come back with another version of this law – or to undo work that’s 
been done  
Is there a way to implement systems for reporting and data that are simpler 
for staff?  
Doing both is just a lot of work for staff… 

Next steps?   3 areas of concern  
1. Diplomas & Grad. Policy
2. Standards-based grading – Jay is convening a 6-12 grading policy team

to look at this issue and provide for staff input 
3. Standards-based Curriculum – Continuing work

Committee is also concerned about Multiple Pathways

Do we need to clarify terms like multiple pathways and rigor …in the form of 
differentiated PD… 

Does multiple pathways mean everyone has access to all possible post-
secondary options? Context HAS changed…77% vs 11% of grads? today… 
More jobs than employees now… 

7c.
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Would love to see every student take an early college class, other online 
learning …or OTHER learning experiences like internships … 
Modern version of career exploration … 
There are elementary students who do not learn in a traditional classroom 
either… 
This discussion has huge implications for flexibly thinking about teachers’ 
roles, too.    

ps> Two members added some good ideas via Email after the meeting: 
         It would be excellent to have student input (re: Grading scales and 
Graduation requirements), in addition… 

3. Updates on Coaching and instructional support positions – Jay and Nancy
  Beliefs  Approach Job Descriptions & RolesIncreased Student Achievement 

and Teacher Retention 
YES! Early posting – FEB – MAR April too late… 
Been talking at Board Level about what’s the result of the Coaching positions… do 
we have fewer students needing support… (current 7th graders were first class under 
standards..) What’s the results of the coaching positions? 
Members would like to hear from Classroom Teachers, what changes have we 
seen?  

4. Future Agendas & Meeting Dates
Career & Education, 6-12 Curriculum       Jan/Feb 
Social Studies, K-12 Curriculum          Mar/Ap? 
Visual & Performing Arts, K-12 Curriculum  May? 

What documentation do you want? Underlined items are requested 
 Source of Standards & Scope/Sequence  
 Curriculum Guides for each level? 

Sample Unit Maps for each level?  
    Sample Common Assessments or  
    Reports of Pilot/PD Work?   
   What resources & PD are needed to implement this curriculum? 

Next Agenda: 
   UPDATE on PBE from Jay and DOE & Career & Ed. Curriculum Proposal 

         Late JAN/Feb, MAR, Early MAY    Dates on a DOODLE from Donna Foster! (Can 
we can set all anticipated dates now?)  
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RSU #38 Facilities Committee 
Superintendent’s Office 

October 15, 2018, 8:30 a.m. 
Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Betty Morrell, Alexander Wright, Jay 
Charette, Brigette Williams 

Guests:  Ronn Gifford, Sarah Firth 

1. ABS – Sports Complex Vision – Ronn Gifford shared a spreadsheet depicting
the proposed projects for the sports facilities on the Maranacook campus
(Attachment A). They are currently pursuing grants and donations to get
the projects started. They should know more in terms of grants and
donations by spring time.

2. School Maintenance Projects Update – Jay Charette provided committee
members with a copy of facilities projects that are planned for this fiscal
year, based on information found in the Oak Point report (Attachment B).
At a future meeting we will be looking at longer term planning.

3. Draft Questions for Oak Point – the Committee worked on devising
questions for Tyler Barter to address when he presents at the school board
meeting this week.  The following questions will be provided to Tyler in
advance of the meeting.

Questions for Oak Point Associates
1. How are you going to help us present these projects at the public hearings?
2. How did these projects rise to the top for inclusion in the bond?
3. Why is all the paving being done at once?
4. Why is this costing so much?
5. What is the lifespan of the projects compared to the bond length (15 years)?
6. What happens if the bond does not pass?
7. How could you help us with the future vision of the school district?

The school board will need to discuss/decide whether there will be another 
bond, and what the next steps will be if the bond does not pass. 
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4. Bond Article – Jay Charette shared the two drafts of the referendum
question for the January ballot.  The Facilities Committee agreed to move
forward with Version #1.

5. Monthly Meeting Dates – dates to consider: 3rd Mondays of the Month,
8:30 – 9:30 a.m.
 11/19  changed to 11/5
 12/17
 1/14 (2nd Mon.)
 2/11 (2nd Mon.)
 3/18
 4/22 (4th Mon.)
 5/20

The Committee reviewed the proposed meeting dates. One change was 
made, scheduling the November meeting for 11/5. 
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

October 16, 2018, 6:00 p.m. 
Minutes of Meeting 

Present:  Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 

1. Policy Making Role of the Board (from MSBA Handbook) – The Superintendent shared
information from the MSBA Handbook on the Board’s role regarding policy making.

2. BG, Policy Review – The Committee reviewed Policy BG; no changes were made.

3. Review Listing of Policies

Alex Wright requested that the Committee discuss the following policies at this meeting: BEDB,
School Board Meetings and Agendas; KHB, Advertising in the Schools; and a new policy he would
like the Board to consider, GBK/KE, Staff Participation in Political Activities and School Board
Election Campaigns (added to 11/6/18 agenda).

BEDB, School Board Meetings and Agendas – the Committee reviewed the suggested revisions
to Policy BEDB, last section entitled “Additions and Adjustments to the Agenda of a Regular
Meeting”.  The Committee recommends Policy BEDB for first reading as revised.

KHB, Advertising in the Schools – the Committee reviewed the suggested revisions to Policy
KHB, section 1.  The Committee recommends Policy KHB for first reading as revised.

GBK/KE, Staff Participation in Political Activities and School Board Election Campaigns (new
policy) – the Committee reviewed the sample policies Alex Wright provided, include a sample
from Alexandria, VA, one from the Ohio School Boards Association, as well as a sample policy he
drafted.  Donna will contact MSMA to see what they have available and this policy will be
further discussed at the November 6th meeting.

The Committee reviewed the listing of policies and determined which policies will be reviewed 
at the next several upcoming Policy Committee meetings. 

November 6 – AD, Educational Philosophy/Mission; ADA, School District Goals and Objectives; 
BEA, Board Use of Electronic Mail; EHB, Records Management; IHCDA, Post-Secondary 
Enrollment Options; IJND, School System Web Site/Web Pages; IMDB, Flag Displays; JKAA, Use 
of Physical Restraint and Seclusion; JKE, Expulsion of Students; JLC, School Health; JLCB, 
Immunization of Students; JLCC, Communicable/Infectious Diseases; new policy for 
consideration GBK/KE, Staff Participation in Political Activities and School Board Election 
Campaigns. 
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December 11 – ADF, School District Commitment to Learning Results; BBA, Board Powers and 
Responsibilities; BBAA, Board Member Authority and Responsibilities; BCA, Board Member Code 
of Ethics; DD, Grants; DFA, Revenues From Investments; DN, Disposal of School Properties; ECB, 
Integrated Pest Management; EDB, Ownership of Instructional Materials, Student Records, 
School Supplies/Equipment and Related Property; EFDA, Food Payment; EFE, Competitive Food 
Sales – Sale of Foods in Competition With the School Food Service Program; IJOC, School 
Volunteers; KDB, Freedom of Access/Public’s Right to Know 

January 22 – ACAA, Harassment and Sexual Harassment of Students; ACAB, Harassment and 
Sexual Harassment of School Employees; AEB, Recognition by School Board Guidelines; BCB, 
Board Member Conflict of Interest; BGC, Policy Errors and Inconsistencies 

February 12 – DFF, Student Activity Funds; EFC, Eligibility For Free and Reduced Price School 
Lunches; EGAD, Copyright Compliance; GBEBB, Staff Standards of Conduct With Students; GBI, 
Gifts and Solicitations to Staff; GCB, Substitute; GCQC, Resignation of School Employees; GDF, 
Discipline and Discharge for Non-Union Employees; IE, Grade Placement; IGA, Curriculum 
Development and Adoption 

March 12 – IHBG, Home Schooling; IHBGA, Home Schooling – Participation in School Programs; 
IHBGB, Supplemental Statement of Rights for Private School/Home Schooling Students with 
Disabilities; IHD, Community Education Council Roles and Responsibilities; IJOA, Field Trip 

4. Set meeting dates for the year:
Suggested dates:  Tuesdays, 6-7 pm – 11/13, 12/11, 1/22, 2/12, 3/12, 4/23, 5/14
One change was made to the proposed meeting schedule. The November meeting will be held
11/6.
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Advisory Board - Strategic Plan Session #1 

Date: 9/27/18 
Time: 4:00 pm - 5:00 pm 
Location: High School Media Center 

Attendance:  
Jay Charette, Superintendent 
Wendy Brotherlin, School Board/parent 
Patty Gordon, School Board/parent  
Betty Morrell, School Board 
Alexander Wright, School Board 
Jean Roesner, MS Teacher 
Billie Cleveland MS Teacher 
Tom Polling, HS Student 
Corben Howe, HS Student 
Kelly Thompson, HS Office Coordinator 
Dwayne Conway, HS Principal 

Jeremy Smith, HS Teacher 
Abbie Hartford, MES Principal 
Yvonne Melanson-Carr, Community 
Member, Wayne 
Dana Reynolds, HS Student 
Amy Tucker, MS Teacher 
Nina Gyorgy, HS Student 
JoAnn Larino-Greves, WES Teacher 
Catherine Gross, MES Teacher 
Pam Mitchell, RES Teacher  
Jeanette Jacobs, Parent, Mt. Vernon 

Topic Notes 

Introductions (5 min.) 

Why an advisory board? (5 min.)  Honest feedback 

The strategic plan was written by administrators, yet the 
entire purpose of the advisory board is to ensure the 
feasibility of the plan. 

Review the drafting of our goals, thinking 5 years out 
2019  - 2024 

Project ahead 
Student voice is important 
Be courageous - make suggestions & recommendations 
Need feedback 

All students and schools are represented - one in each of 
our towns.  
Honor that each building is a little bit different.  
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We want to make sure that we are doing work that is 
representative of all schools. 

We will give you the opportunity to ask the hard 
questions. Your perspective is very important.  
Everyone is jumping ahead 10-15 years.  
We want objectives that are doable in 5 year perspective. 

The timeline is very tight. 

The Administrative Team (A-Team) has reviewed the 
strategic plan.  We are starting to draft goals now. 
Hopefully by October, we’ll have a draft of our plan. 

After the goals are finalized, we will have to think about 
the outcomes.  Manageable outcomes, balancing them 
out.  Some goals will need more outcomes, some less. 

November - Discuss Action Plan 

December - Final Strategic Plan (may need January 
meeting worked into timeline) 

Review of Mission/Vision/Guiding 
Principles Document (30 min.) 

See below 

Introduction of tentative new 
goals (15 min.) 

Drafting goals. Review from today’s A-team meeting. 

Goal 1: Success for every student 
Goat 2: Rigorous Instructional Program… (lets define 
rigor...please) 
Goal 3: Schools as Welcoming Community of … 
Goal 4:  Accountability 

Struggling with welcoming community centers.. How do 
we promote  

Financial and asset management….. Ensure sustainable 
sources of revenue and create operational efficiencies to 
fund teaching, operations. 

Technology as learning tool not a stand alone. 
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Next Meeting: Date/Time Tuesday, October 23, 4:00 - 5:00 p.m. 
High School Media Center 
Future Dates (last Thursday of month) 

Session Evaluation Next meeting: will bring new revised meeting. 

Housekeeping  
Stick with Thursday 
Dates to come.  
We’ll need more time.. Til 5:30.  Is that okay. 
Foundational meeting. 

Next week:  feedback and conversations. 

Simple Evaluation form 

Executive Summary 

Google Survey Results 
● 95.7% response rate  92 respondents ( fantastic mission statement)
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● There was an opportunity to give suggested changes
○ Excellence. Leave it there defines us pretty well ( A-team)

■ Thumb vote unanimous

● Vision statement 98 %
○ Just few suggestion

■ A-team thought it should stay the same

Guiding principles 

Multiple pathways to success.  Are we developing those pathways in our guiding principles 

96% Positive, respectful, safe environment to achieve 

Vagueness of 3rd bullet of guiding principles 

97.8 % yes  

Number 5 bullet.. 69.6 %  The assessment process measures growth and improves the 
achievement of all learners.  Do you have any thoughts or suggestions for that?  

Common assessments (why are we doing this kind of work) 

Do we need one on assessment or could we roll it over into curriculum.  

Could it use 21st century? 

What exactly is the standardized testing? 

All learners; everyone doesn’t fit in the same category.  Reach everyone not just the few. 

We established at the beginning that students and families as all kinds of learners. 

I agree with you.  Measuring growth.  Tests alone don’t measure growth 

Definition page … there are all kinds of definitions of assessments.  

When a student crafts a table in industrial arts, it’s not a written test.  

The conversation was about assessment or evaluation or what.. Most people wanted it to say 
improves achievement… let’s keep something about growth. 
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Everything that you have mentioned about student work, are assessments, teacher 
observations, and it’s all of that. 

I wonder, about some learners learning in different time frames 

Crushes enthusiasm. Should measure engagement.  

The supervision and evaluation process encourages and supports staff growth 

...72 % had the most comments of all the bullet point in the entire survey 

One of the things we talked about on the administrative level.. I-observation, the process itself, 
we were thinking of merging it together to benefit student growth. 

How it benefits students… the learning that we have. 

How do we reframe that? 

If the goal is that teachers are continuous learners.. 

Add supporting staff at the beginning of the bullet… support teachers in the evaluation process 

Compilation; how do you individualize; comprehensive professional development 

We support fact growth and development.. And weave in supervision and evaluation.  The focus 
needs to be on staff development.. Multiple pathways, and  

Relative to the curriculum 

Rather than tying them to student growth, tying them to staff retentions.  The most important 
thing to keeping anyone as a teacher, is the relationship.  

Relationships -  We understand how to support through relationships. 

Some of this was state requirements that get in the way of what we’d all rather have on system. 
It might be better to focus on the PD.  That’s the key to everyone’s growth. 

PD should be relative to the schools.  With people who are really good at creating well rounded 
learners. 
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Advisory Board - Strategic Plan session #2 

Date: 10/23/18 
Time: 4:00 pm - 5:00 pm 
Location: High School Media Center 

Attendance:  
Amy Tucker 
Pam Mitchell 
Jeremy Smith 
Kristen Levesque 
Kelly Thompson 
Abbie Hartford 
John McLaughlin 
Corbin Howe 
Jeanette Jacobs 

Yvonne Melanson-Carr 
Patty Gordon 
Betty Morrell 
Alex Wright 
Kaleb Pushard 
Wendy Brotherlin 
Melissa Tobin 
Jay Charette 

Topic Notes 

Sign in & Introductions (5 mins) 
Minute taker - volunteer?  

Red Sox v. Other Teams… Red Sox won! 
Kristen volunteered to take notes. Thank You!! 

Review of Guiding Principle 
edits (10 mins) 

Guiding Principles Updates: 
#5 NEW- The instruction and assessment process 
measures growth for all learners through feedback, 
collaboration, and problem solving.  

(Old: The assessment process measures growth 
and improves achievement of all learners) 

#6 NEW- The supervisions and evaluation process 
encourages and supports staff growth and 
development that is designed to promote our 
mission and vision.  

(Old: The supervisions and evaluation process 
encourages and supports staff growth and 
development with individualized, comprehensive 
professional development) 

The core of the older ones were kept, but revised 
some.  Let Jay know if there are any other 
suggestions or reflections.  

Goals & Outcomes  
Gallery walk Protocol (30 Mins) 

We walked around, read the goals, then wrote 
down edits and outcomes that we had as a group. 
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We were asked not to cross anything off.  (see 
below) 

Group Debrief (15 mins) We discussed the “operational efficiency” goal.  
Another one that had a lot of conversation was 
“professional culture”. This is a common trend in 
education. In addition, there are a lot of unique 
things that happen in our district and this should be 
clear in the job ad.  

Business partnerships was another prominent 
message in many of them. 

The “inclusive” one talked about being 
child-centered. 

“Schools as welcoming centers” is something we 
want to continue to build on.  

Next Steps:  
We need to make the plan actionable and 
measurable. We want to be able to document work 
that has been done.  

If anyone wants to look at the past strategic plan, 
and it’s documented evidence, please let Jay know. 

If you have any ideas, please email or talk to 
someone in the schools.  

Next meeting: Date and Time Thursday Nov. 8th 
4:00 - 5:00 
HS Media Center 
Future dates (All Thursday) 
Nov. 29, Dec. 6, Dec. 20 

Session evaluation (5 mins) 
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