
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

January 2, 2019, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Student Representatives’ Reports (10 min.)

3. Citizens’ Comments: (5 min.)

4. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

5. Action/Discussion/Informational Items: (30 min.)
a. Approval of Minutes of December 19, 2018*
b. Appointment of Student Services Director – Brant Remington*
c. Acceptance of donations*
d. Review of response letter to Winthrop School Board Chairperson
e. Policy First Readings*:  BCA, Board Member Code of Ethics; BEA, Board Use of Electronic

Mail; GBIA, Staff Participation in Political Activities and School Board Election Campaigns
(new policy); IHBAC, Child Find; IJND, School System Web Site/Web Pages

f. Fiscal Year 19 Budget Review/Goals

6. Informational Items: (10 min.)
a. Reports:

• Principals*
• Adult & Community Education Director*
• Finance Manager*
• Health Center Director
• Special Education Director
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*
• Staff Association

b. Ad Hoc Group: Awesome Bear Society – 01/9/19, MCHS, 6:30 p.m.
c. Committee Reports:

• Capital Area Technical Center (CATC) – 02/05/19, Augusta, 10:30 a.m.
• Curriculum/Assessment – 01/29/19, Superintendent’s Office, 4:00 p.m.
• Facilities – 01/14/19, 8:30 a.m., Superintendent’s Office
• Health Services Advisory Council* – 01/15/19, MCHS Media Ctr., 6:30 p.m.
• Policy* – 01/22/19, Superintendent’s Office, 6:00 p.m.
• Strategic Plan, 01/31/19, MCHS Media Center, 4:30 p.m.

7. Adjournment:

* Attachments
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

December 19, 2018 
MINUTES 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy Jacobs, Betty 
Morrell, Kaleb Pushard, Shawn Roderick, Melissa Tobin, David Twitchell, Adam 
Woodford, Alexander Wright 

Members Absent: Crystal Sullivan, Scott Lyons  
Administrators: Superintendent James Charette, Principal Dwayne Conway, Finance Manager Brigette 

Williams, Health Center Director Rebecca Reynolds 

1. Call to order: Chair Carr called the meeting to order at 6:36 p.m.

2. Presentations:
A. Health Center and Future Funding Update

Health Center Director Rebecca Reynolds provided an update on the future funding for the
Health Center.  For FY18, the state granted $36,000 and the district provided $30,000 to fund the 
Health Center, but when it came time for the state to allocate the funds, school based health centers 
were pulled out of the budget.  The RSU Board voted to use monies from the reserve fund to fully fund 
the health center last year. There is still about $33,000 in the reserve.  At this time it appears there are 
two options on the table for the 19/20 school year.  The CDC could decide to allocate funds from their 
allocation from the state, or the District could fund the entire health center budget. Another option is 
that Representative Jim Handy of Lewiston has introduced new legislation that would fund school 
based health centers again, as well as fund 15 new health centers. The total health center budget is 
$68,000 plus they receive $6,000 from Family Planning.  Finance Manager Williams added that the 
Board normally budgets $30,000 per year. This amount plus the remaining reserve would pretty much 
cover the health center for one more year. 

Patty Gordon asked the Board to think about allocating more money in the budget for the 
health center. 

Chair Carr asked that this item be revisited in January. 
b. 5210 Program Update

Nan Bell from Healthy Communities for the Capital Area and Katherine Gross, Grade K teacher
at Manchester Elementary, and the Let’s Go Champion for Manchester Elementary School, updated 
the Board regarding the 5210 Program in the district schools.  Becca Reynolds added that all the 
schools except Wayne Elementary have water bottle filling stations, and one is in the process of being 
funded at Wayne. Teacher Tori Adams at WES received a grant from the Maranacook Education 
Foundation (MEF) that will help to install the water bottle filling station at Wayne Elementary.  They 
reviewed the different wellness projects at each of the schools.  Nan Bell added that they are working 
on a review of the District’s Wellness Policy and once that is done they will submit it to the Policy 
Committee for review and discussion. 

3. Citizens Comments: none

4. Additions/Adjustments to the Agenda by Board and/or Superintendent:
Shawn Roderick reported that he read in the Community Advertiser weekly paper, a letter

written by the Winthrop School Board Chair stating that RSU 38 had no interest in consolidating with
Winthrop. He asked how a decision like that is made, and should it have been brought to the entire
board for discussion.  Chair Carr reported that Virginia Geyer did approach him and Superintendent
Charette at the recent MSMA Fall Conference, but there was no meeting and no decisions were made.
He did bring it up at a recent RSU 38 Board meeting, but at the time there were no details regarding

5a.
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what Winthrop was proposing.  Mr. Roderick added that if this is not a good time to discuss this that 
he would like a discussion added to a future agenda.  

Discussion ensued about the letter and the process for dealing with the information that was 
printed in the paper, especially in light that there was no formal request made. Vice Chair Brotherlin 
added that her understanding was that Ms. Geyer was going to reach out to RSU 38 once she talked 
with her board. Concern was raised about how the letter portrays the RSU 38 Board. Chair Carr will 
prepare a response to the letter that was printed in the Community Advertiser for the RSU Board to 
review and discuss. 

Superintendent Charette added that part of this process is that school boards are supposed to 
talk to each other and they are supposed to appoint people to do that. Also, the superintendents were 
not included along the way.  Some of this collaboration is happening now as part of the work through 
the RSC (RSU 2, RSU 38, and Winthrop). 

5. Action/Discussion/Informational Items:
a. Approval of Minutes of December 5, 2018

MOTION by Brotherlin, second by Morrell to approve the minutes of December 5, 2018 as
presented.  Motion Carried: unanimous 
b. Acceptance of donations

MOTION by Brotherlin, second by Morrell to accept the donations as presented.
Motion Carried: unanimous

c. Acceptance of resignation effective 12/14/18, Student Services Director Alan MacGregor
MOTION by Brotherlin, second by Morrell to accept the resignation of Student Services

Director Alan MacGregor, with regret. 
Discussion followed regarding the process for filling the position. Superintendent Charette 

reported that Dr. Conway, and teachers from the middle and high schools are helping out in covering 
events through January 2.  There was a round of interviews on Monday, and he hoping to have a 
recommendation for the Board to consider at the January 2nd meeting. 

Motion Carried: unanimous 
d. Acceptance of resignation effective 2/1/19, Middle School Teacher Genevieve Ricard

MOTION by Brotherlin, second by Wright to accept the resignation of Middle School teacher
Genevieve Ricard with regret.  Motion Carried: unanimous 
e. Consideration of overnight trip – Wayne Elementary School Grades 4-5, University of Maine 4-

H Camp, Bryant Pond, Maine, May 13-14, 2019
MOTION by Brotherlin, second by Jacobs to approve the overnight trip for Wayne Elementary

School Grades 4-5 as described.  Motion Carried: unanimous 
f. Policy Second Readings: BEDB, School Board Meetings and Agendas; KHB, Advertising in the

Schools; IHCDA, Post-Secondary Enrollment Options
MOTION by Brotherlin, second by Morrell to adopt Policy BEDB as presented.
Discussion ensued. Concern was raised about the way the revised policy reads in terms of

bringing items up for discussion at a board meeting without prior knowledge of the Superintendent or 
the Board. Items may be brought up that should have the opportunity to be addressed by the 
Superintendent first. There needs to be a way to bring items to the Board, but concern the new 
wording leaves it too wide open. B.Morrell suggested sending the policy back to committee to be 
reworded, or suggest keeping the current wording. 

MOTION by Wright, second by Morrell to send Policy BEDB back to the Policy Committee for 
further review. 

Question was asked about what the goal was in revising the policy. What was the problem 
with the current policy?  W.Brotherlin responded that in reviewing this policy, the Committee found 
that we are the only district with this type of wording; anyone on the board should be allowed to bring 
anything they want up at a meeting. She added that the current wording is very controlling; the 
Committee didn’t want censorship about what could be talked about at board meetings. 

3 of 31



DRAFT DRAFT DRAFT 

RSU #38 Board of Directors Page 3 of 3 December 19, 2018 

Superintendent Charette reviewed the minutes from the last two Policy Committee minutes to give 
the Board the sense of the process.  D.Twitchell noted that although he likes simplicity, keeping the 
wording as it currently stands, doesn’t keep anyone from bring new items to the Board; it may help the 
Board do it in a more orderly way. 

Chair Carr asked for a vote on the original motion.  
Motion Carried: 7 in favor, 3 opposed (Woodford, Tobin, Morrell), 1 abstained (Gordon). No 

action is required on second motion since the first motion passed. 
MOTION by Brotherlin, second by Morrell to approve Policy KHB as recommended.  Motion 

Carried: unanimous 
MOTION by Brotherlin, second by Morrell to approve Policy IHCDA as presented.  Motion 

Carried: unanimous 
g. Update on Facilities Improvement Bond Referendum

Superintendent Charette distributed a Communication Plan for the Facilities Improvement
Bond, which outlines the information, to date, that has been distributed to the public regarding the 
upcoming bond referendum on January 8, 2019.  This week he is working on a Frequently Asked 
Questions (FAQ) sheet that lists the questions that have been asked to date regarding the bond 
referendum. During the first week of January another half sheet mailing will go out to all residents 
reminding people about the vote on January 8th. The FAQ will be sent to all parents and staff, and will 
also be posted on the website and FaceBook, and instant alert reminder will go out to district families 
and staff the evening of January 7th.  He asked for assistance in getting the word out to community 
members about the upcoming vote.  Suggestion was made to contact the PTCOs of each school to 
recruit their assistance in reaching more families.  

Chair Carr reported that there was a question at the Public Hearing about the cost savings 
between gas and oil, and gas saves .16 per square foot over oil. 

Question was asked about the parking lots and whether they will be reengineered. The only 
portion that is being looked at to be reengineered is the road here at Millard Harrison Drive.  Request 
was made to perhaps look at the traffic patterns at the elementary schools.  
h. Update on Strategic Plan

Superintendent Charette distributed a draft (working document) of the Strategic Plan.  The
Advisory Committee will be meeting Thursday afternoon to review this draft. He asked that any 
questions be directed to him so he can share them with the Advisory Committee.  He hopes to bring 
the Strategic Plan to the Board for consideration at the February 6th Board Meeting.  
i. Consideration of bids for obsolete buses

MOTION by Brotherlin, second by Twitchell to sell the obsolete buses listed to the highest
bidders. 

Question was asked about what categorizes a bus as obsolete. Finance Manager Williams
responded that these are buses that the State has approved for replacement. By law we are required 
to take them off the road.  All usable parts have been removed for the buses prior to going out to bid. 

Motion Carried: unanimous 

6. Adjournment: MOTION and second to adjourn at 7:51 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

TO: RSU #38 Board of Directors 
FROM: Jay Charette, Superintendent of Schools 
SUBJECT: Nomination - Student Services Director, Brant Remington 
DATE: December 21, 2018 

I am writing to nominate Brant Remington to the position of Student Services Director.  

Our interview committee, comprised of administrators, teachers, coaches, a central office staff member, a 
board member, as well as a representative from the Awesome Bear Society, interviewed 4 candidates 
earlier this week. There were 2 candidates that rose to the top, and after checking references I am 
recommending that Brant Remington be appointed to the position. 

Mr. Remington’s credentials include over 18 years teaching experience at the middle and high school level. 
He has vast knowledge of middle and high school athletic and extra-curricular activities, having coached, 
and served as an advisor. He is a registered athletic administrator with the National Interscholastic Athletic 
Administrators Association, and is certifiable as an Athletic Director (215) and Assistant Building 
Administrator (045). 

I am happy to answer other questions you may have. 

JC/d 

5b.
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Acceptance of Donations 5c. 

January 2, 2019 

Donor Amount Department 
Awesome Bear Society $1,416.68 

$325.00 
Student Support – Boys’ soccer uniforms 
Student Support – Girls’ BB Stack Sport 

Anonymous $1,000.00 Nordic Ski program assistance 
Laurel Rouillard $125.00 Lunch accounts donation 
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Policy:  BCA 

REGIONAL SCHOOL UNIT NO. 38 
BOARD MEMBER CODE OF ETHICS 

Having accepted the challenge of service on this School Board, I accept the principles set forth in 
the following code of ethics to guide me in helping to provide free public education to all the 
children of my school unit within the State of Maine. 

As a board member, I will: 

A. View service on the School Board as an opportunity to serve my community, state,
and nation because I believe public education is the best means to promote the
welfare of our people and to preserve our democratic way of life.

B. At all times think of children first and base my decisions on how they will affect
children, their education, and their training.

C. Make no disparaging remarks, in or out of the Board meetings, about other
members of the Board or their opinions.

D. Remember at all times that as an individual I have no legal authority outside the
meetings of the Board, and that I will conduct my relationship with the school staff,
the local citizenry, and all media of communications on the basis of this fact.

E. Recognize that my responsibility is not to operate the schools but to see that they
are well operated.

F. Seek to provide education for all children in the community commensurate with
their needs and abilities.

G. Listen to all citizens but will refer all complaints to the proper authorities, and will
discuss such complaints only at a regular meeting after failure of administrative
solution.

H. Support a decision made by the majority of the Board graciously.

I. Not criticize employees publicly, but will make such criticism to the Superintendent
for investigation and action, if necessary.

J. Make decisions openly after all facts bearing on a question have been presented
and discussed.

K. Refuse to make promises as to how I will vote on a matter that should properly
come before the Board as a whole.

5e.
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L. Not discuss the confidential business of the Board in my home, on the street, or in
my office, the place for such discussion being the School Board meeting.

M. Confine my Board action to policy making, planning, and appraisal, leaving the
administration of the schools to the Superintendent.

N. Welcome and encourage cooperation and participation by teachers,
administrators, and other personnel in developing policies that affect their welfare
and that of the children they serve.

O. Endeavor at all times to see that schools have adequate financial support within
the capabilities of the community and state, in order that every child may receive
the best possible education.

P. Resist every temptation and outside pressure to use my position as a School Board
member to benefit myself or any individual or agency apart from the total interest
of the school unit.

Q. Endeavor to attend every regular and special Board meeting recognizing that my
presence means representation for my town or city.  If I find that this is not
possible for an extended length of time, I will give consideration to resigning from
my position on the Board.

R. Recognize at all times that the School Board of which I am a member is an agent of
the state, and as such, I will abide by the laws of the state and the regulations
formulated by the Maine Department of Education and by the State Board of
Education.

Revised: 03/05/14 
Revised:  ________ 
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CURRENT POLICY 
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Policy No:  BCA 

REGIONAL SCHOOL UNIT NO. 38 
BOARD MEMBER CODE OF ETHICS 

Having accepted the challenge of service on this Board, I accept the principles set forth in the following 
code of ethics to guide me in helping to provide free public education to all the children of the 
communities of RSU #38.  

As a Board member, I will: 

A. View service on the Board as an opportunity to serve my community, and recognize that the
School Board is an agent of the State. As a Board member I will obey all existing state and
federal laws regarding official actions of board members.

B. At all times think of learners first, ensuring that all students have the opportunity to reach their
highest potential.

C. Encourage and respect the free expression of opinion by board members, staff, and the public.

D. Recognize that I, as an individual board member, have no legal authority outside the meeting of
the board and will take no private action that will compromise the board or the administration.

E. Recognize that my responsibility is not to operate the schools, but to see that they are well
operated. I will confine my Board action to policy making, planning, and appraisal, leaving the
administration of the schools to the Superintendent.

F. Avoid acting on my own on citizen complaints or concerns, but will refer them to the
superintendent to ensure that existing policies will be followed.

G. Refrain from discussing confidential business of the board outside of designated Executive
Sessions.

H. Endeavor to prepare for and attend every board meeting recognizing that my presence means
representation for my town.

I. Make decisions openly after all facts bearing on a question have been presented and discussed. I
will support decisions made by the majority of the Board.

J. Refrain from using my board position for personal or partisan gain.

  Revised by RSU No. 38 Board of Directors:  March 5, 2014 
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Policy: BEA 

REGIONAL SCHOOL UNIT #38 
SCHOOL BOARD USE OF EMAIL AND OTHER ELECTRONIC COMMUNICATIONS MAIL 

Use of electronic mail email and other electronic communications (including but not limited to texts, chat 
programs and social media) by School Board members should conform to the same standards of 
judgment, propriety and ethics as other forms of School Board-related communications. Board members 
shall comply with the following guidelines when using email and other electronic communications in the 
conduct of Board responsibilities: 

A. The School Board shall not use email or other electronic communications as a substitute for
deliberations at Board meetings, for other communications or business properly confined to
Board meetings, or in any way to defeat the purposes of the Freedom of Access Act.

B. Board members should be aware that emails, and (including attachments) and other electronic
communications received or prepared for use in Board business or containing information
relating to Board business are likely to be regarded as public records which may be inspected
and copied by any person upon request, unless otherwise made confidential by law, and in some
cases may be subject to state record retention requirements. For these reasons, Board members
are well-advised to use the email addresses issued by the school unit for their official
communications.

C. Board members shall avoid reference to confidential information about employees, students or
other matters in email or other electronic communications because of the risk of improper
disclosure.  Board members should are expected to comply with the same standards as school
employees with regard to confidential information.

D. Board members are expected to use the school email system for Board-related business.

Legal Reference: 1 MRSA §401 et seq. 
20-A MRSA §§ 6001-6002
20 USC § 1232g 

Cross Reference: Policy BCA, Board Member Code of Ethics 
IJND/IJND-R, School Website and Social Media 
Policy IJNDB – Electronic Resources – Acceptable Use 
JRA, Student Educational Records 
Policy KFD – Bulletin Board Service – Acceptable Use 

Revised by RSU No. 38 Board of Directors: December 4, 2013 
Revised:  ____________ 
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Policy: GBIA 

REGIONAL SCHOOL UNIT NO. 38 
STAFF PARTICIPATION IN POLITICAL ACTIVITIES 

The Board believes in the principles of democracy and respects the rights of its employees to 
participate in the democratic process.  These rights include discussing the social, political and 
economic issues of the day in public venues; participating actively in the political party of their 
choice; becoming a candidate for public office; and campaigning in the community for 
candidates and in support of political issues. 

While the Board respects these rights and encourages its employees to engage in political 
activities as private citizens, the Board believes that campaigning and other political activities of 
individual staff members should not compromise the instructional program or disrupt the 
operations of the schools.   

In adopting this policy, it is the intent of the Board to provide guidance for staff participation in 
political activities and communicate these expectations to parents, students and the 
community.  

School employees shall not engage in political activities while carrying out their work 
responsibilities during the school day, while performing work for the school unit outside of the 
school day on school premises, or while performing work for the school unit at any other 
location. 

“Political activities” include: 
A. Campaigning for or against any candidate, political party or issue;
B. An employee’s using his/her position to attempt to influence students, parents,

or others to vote for or against any candidate or issue;
C. Contacting students, parents, or others for such purposes;
D. Wearing apparel with political messages or displaying campaign paraphernalia

while performing work; or
E. Soliciting for or collecting funds or distributing material in connection with

campaigning or support of political issues.

When engaging in conversations with students outside of classes or school activities, employees 
should be mindful of the potential effect of their position, authority and influence when stating 
personal opinions in regard to candidates and political issues. 

No school employee shall use the school unit’s resources (e.g., including but not limited to 
school unit-owned laptops and other electronic devices, school unit networks, copiers, 
scanners, or mail service) to promote political candidates or parties or to encourage a vote for 
or against an issue. 

No school unit employee shall use the school unit’s name or logo to promote his/her candidacy 
for political office, or to promote other candidates or political positions, or represent his/her 
view as those of the school unit or this Board.  
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Nothing in this policy shall prevent an employee from engaging in political activities on school 
premises when such activities are conducted in accordance with the school unit’s facilities use 
policy (Policy KF). 

Nothing in this policy shall preclude the discussion of political or controversial issues or current 
events or exposure of mature students to candidates as guest speakers. Students can be 
exempted from instruction if done in compliance with school Policy IMBB. 

Nothing in this policy should be construed as precluding mock elections, debates, conventions 
or other simulated political activities, where the activity is intended as an educational 
experience. 

Nothing in this policy shall prevent the Board from providing information or expressing its 
position or views on any political issue affecting the schools or from directing or authorizing the 
Superintendent to use school unit resources to accomplish this purpose.  The Board will not use 
its influence or school unit resources to promote any particular political party or to promote or 
discourage the election of any particular candidate.  

Cross Reference: GBI – Staff Gifts and Solicitations 
GCSA – Staff Computer and Internet Use 
IMBB – Exemption from Required Instruction 
KF – Use of School Facilities 
KHC – Distribution of Non-school Materials   

Adopted:  ________________ 
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Policy:  IHBAC 
REGIONAL SCHOOL UNIT #38 

CHILD FIND 

Regional School Unit #38 (RSU #38) seeks to ensure that all children within its jurisdiction are identified, 
located, and evaluated who are school-age (age 5 through the school year in which they turn 20), and who are 
in need of special education and supportive assistance, including homeless children, state wards, state agency 
clients, students who have been suspended or expelled, children attending private schools receiving home 
instruction, children incarcerated in county jails, children who have the equivalent of 10 full days of unexcused 
absences or 7 seven consecutive school days of unexcused absences during a school year, highly mobile 
children (including migrant or homeless), and children who are suspected of being disabled and in need of 
special education and supportive assistance even though they are advancing from grade to grade. are 
identified, located, and evaluated. 

RSU #38 shall provide Child Find during the first 30 days of the school year or during the first 30 days of 
enrollment for transfer children. If evidence of child find activities and a statement of the results can be found 
in a child’s cumulative record, or RSU #38 has reason to believe the child has previously been identified as a 
child with a disability by another SAU, in state or out of state, Child Find is not necessary. 

RSU #38 is responsible for Child Find for resident students attending private or public schools through public 
tuition payments or public contract and shall meet this duty either through appropriate arrangements with the 
receiving unit or school, or through direct child find services by unit personnel or contracted personnel. 

RSU #38’s Child Find responsibility shall be accomplished through a unit-wide process which, while not a 
definitive or final judgment of a student’s capabilities or disability, is a possible indicator of special education 
needs. Final identification of students with disabilities and programming for such students occurs only after an 
appropriate evaluation and a determination by the IEP Team. 

This Child Find process shall include obtaining data on each child through multiple measures, direct 
assessment, and parent information regarding the child’s academic and functional performance, gross and fine 
motor skills, receptive and expressive language skills, vision, hearing and cognitive skills. RSU #38 may schedule 
Child Find activities during its annual kindergarten enrollment to assist in planning for necessary special 
education and related service at the start of the school year. If screening occurs in the spring prior to school 
entry, RSU #38 will refer the child to the regional Child Development Services (CDS) site within 10 school days. 

If the Child Find process indicates that a student may require special education and supportive services in 
order to benefit from regular education, the student shall be referred to the IEP Team to determine the 
student’s eligibility for special education services. 

School staff, parents, agency representatives, or other individuals with knowledge of the child, may refer 
children to the IEP team if they believe that the student, because of a disability, may be in need of special 
education and supportive services in order to benefit from regular education.  Such a referral should follow the 
school unit’s pre-referral and referral policy. 

Legal Reference: 34 C.F.R. § 300.111 (2006)  (2012) 
Maine DOE Rule Ch. 101 § IV(2) (July 2011) 
MUSER IV(2) (2017) 

Revised: April 1, 2008 
Revised: December 7, 2016 
Revised: _________ 
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Policy: IJND 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL SYSTEM WEBSITE AND SOCIAL MEDIA 

Regional School Unit No. 38 maintains an official web site and social media platforms to 
provide general information about our school system, as well as information about educational 
programs, co-curricular/extra-curricular activities and school events. The district web site and 
social media platforms are intended to support the educational mission of the schools, to enhance 
the curriculum and learning opportunities for students and staff, and to inform the larger 
community about our schools. The web site and social media platforms does not create, nor is it 
are they intended to create, a public or limited public forum. 

The website and social media platforms also provide the School Board a medium to publicize its 
official position on issues related to the schools, such as school building projects, proposed 
school budgets and public policies affecting the schools. The website and social media platforms 
is are an outlet for the official message of Regional School Unit No. 38 and is are not a forum for 
dissemination of other views. The content of the website and social media platforms shall remain 
in the exclusive control of Regional School Unit No. 38, its school board, and designated agents. 

The Regional School Unit No. 38 Board of Directors has adopted guidelines to ensure that the 
Regional School Unit No. 38 website and social media platforms is are in compliance with 
applicable laws and meet the highest educational and quality standards.   

The Superintendent is responsible for implementing this policy, the accompanying guidelines 
and any additional administrative procedures that may be needed to govern the day-to-day 
management of the web site and social media platforms. The Superintendent may delegate 
specific responsibilities, as he/she deems appropriate. 

Legal Reference: 20 U.S.C. §1232g; 34 C.F.R. Part 99 
20-A M.R.S.A. § 6001
17 U.S.C. §101 et seq. 

Cross Reference: IJND-R Website and Social Media Publishing Guidelines 
IJNDB/IJNDB-R Student Computer and Internet Use 
GCSA/GCSA-R Employee Computer and Internet Use 
EGAD/EGAD-R Copyright Compliance 

Revised by RSU #38 Board of Directors: December 4, 2013 
Revised:  _____________ 
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  Elementary Principals’ Report 
January 2, 2019 

Janet Delmar (WES & MTV) 
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 14/5 11/13 12/14 18/18 19 15/14 23 176 

RES 16/13 19/20 17/17 12/14 16/17 25 17/18 221 

MTV 15/6 12 12 12 18 12/14 14 115 

WES 5@ RES 11 12 11 11 11/10 66 

Upcoming Assessments 

NWEA (Northwest Education Assessment): The NWEA is an online assessment, 
which measures student growth in mathematics, language arts and grammar usage. As 
students complete the assessment, it is automatically scored for the teacher. It provides 
the teacher with individual and class progress (data). The assessment window is from 
January 4th through January 25th, and parents will be provided a copy of their child’s 
results.       

DRA: The Developmental Reading Assessment (DRA) is an individually administered 
assessment of a child’s reading capabilities. It is a tool to be used by instructors to 
identify a student’s reading level, accuracy, fluency, and comprehension. Once levels 
are identified, our teachers can use this information for instructional planning purposes. 
The testing windows designated each year in our district for each grade level are as 
follows: 

Grades K-2: 
*Kindergarten (two times a year) - January and May
*Grades 1 & 2 (three times a year) - September, January and May
*Grades 3-5 (three times a year) - September, January and May

6a.
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Wayne Holiday Cheer 
An anonymous and generous Wayne resident spread holiday cheer by paying off all of 
the outstanding lunch balances at Wayne Elementary School this past December.  This 
is one example of neighbors helping neighbors in Wayne. Thank you from the staff and 
school families of Wayne Elementary. 

Mad Science at Mt. Vernon Elementary 
The Mt. Vernon PTC organization helped to split the cost with the school to host an 
exciting Mad Science presentation on the afternoon of December 20th.  All students in 
grades Pre-K to 5 participated in the Holiday Spectacular Science Show.  They couldn’t 
believe their eyes, was it magic or science?  They explained it all when they created an 
indoor fireworks display to create a festival of lights and shared their top secret “special” 
ice shipped straight from the North Pole.  

MtVES Pre-K Art Show 
Christina Davis’s morning and afternoon Pre-K students held an art show at the school 
on December 18th, where their framed works of art were showcased and sold to their 
parents and friends.  The art show raised approximately $200 for The Home For Little 
Wanderers. 

RES K-2 Holidays Around The World Celebration 
During the week of December 17th, K-2 students and teachers participated in Holidays 
Around The World. Students were heterogeneously grouped and rotated to a classroom 
(30 minutes) each day. Each classroom represented a country (Ireland, Germany, 
Columbia, Mexico, and Italy), and the students learned how the people celebrated and 
made a craft signifying its country’s holiday. 

MES Author Visit 
   On Wednesday, December 12th, local author (and previous RSU 38 educator) Karen 
Toothaker shared her newly published story, “The Rag Doll Gift”, with Pre-K to grade 5 
students.  The following evening she returned for a family presentation.  At this event 
she provided materials for students to make their own rag doll and read the story to the 
families.  The MES PTCO sponsored both events. 

MES Holiday Donations 
   All classes at MES chose a local organization for donations from the class. The local 
food pantry received non-perishable food items, hygiene products, and laundry 
detergent from several classes. Toys and art supplies were donated to the Barbara 
Bush Children’s Center from another class. 
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Maranacook Community Middle School Kristen Levesque, Principal 
             Regional School Unit 38             Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive             Office Phone: 207-685-3128  x1114 

Readfield, ME 04355 Office Fax: 207-685-9876 
     www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

January 2, 2019 

Dear RSU 38 Board Members, 

I hope everyone has had a great holiday season. We have had a very busy December, including staff  
professional development, school-wide Aspirations Week and next steps for the Habits of Work scoring. Below  
are a few updates regarding activities and initiatives occurring at the middle school.  

Team updates 
Acadia: In the core class, “Dissecting Organisms,” students have been learning about the senses of  

hearing and proprioception. In “Adaption First,” students have reviewed the scientific method and the role of  
science in our world. In the “Disease,” core class, students have been introduced to Punnett Squares and have  
explored traits that are passed genetically.  

Katahdin: On Katahdin, students are learning about forensics in one of their core classes. In another,  

they are learning about World War II and impacts of the Holocaust. In the ELA classes, students were  
challenged to participate in a statewide, online vocabulary competition, through vocabulary.com. As of 12/7/18,  
MCMS was ranked in 6th place (against all participating middle and high schools in Maine)!  

Sebago: The Sebago team has been working on their Physics unit and learning common vocabulary and  

laws, such as Newton’s Laws. In addition, they continue to support the Senior Cafe for community  members. 
They help make sure the cafeteria is set up and ready for the senior citizens, helping to connect our  students to 
the seniors.  

Moose: On Moose, students are learning about technology, innovations and inventions. Students have 

had the opportunity to create and produce their own 3D printings. They have also interviewed faculty, asking 
them what gave them joy and what frustrates them. From the information gathered in these interviews, students 
have worked together to brainstorm a solution to a problem. Students are also working on their own Rube 
Goldberg projects for Ms. Jone’s core class. Students are currently in the design phase of this project.  

Royal: On Royal, core classes revolve around sports. In Physics in Sports, student have conducted  

different labs focused on Newton's Laws of motion and potential and kinetic energy. Before break, they worked  
on creating videos to provide examples of how these laws work.  In Sports Statistics, students learned about  
how to interpret statistics through playing a variety of sports games.  In Olympics and Sports Around the World,  
they will be learning about the early history of the Olympics.  

Royal teacher, Kelly Jewell, started her maternity leave on Thursday, 12/20. We welcomed Ben Braasch  
who will be her long term sub while she is out. Ben has already met the Royal kids, and students will be in good  
hands while Kelly is out! 
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World Languages:  In year-long foreign language, students are learning vocabulary and grammar. They 
are also learning about the cultural components of their language.  In addition, the world language teachers have 
been collaborating with the high school world language teachers to work on a 6-12 curriculum. The teachers, 
both at the middle and high school, have also had the opportunity to do learning rounds in each others’ 
classrooms.  

Unified Arts : The third round of Unified Arts classes started on December 3rd, when our second 
trimester began. Students in music are learning components of history as well as fundamentals of the piano. In 
art, they finished up a still life project and are now learning about ceramics. In Phys Ed., they are completing 
their fitness test and learning about cooperative games. In health, they are learning about vitamins and minerals 
and how they impact our bodies. In the foreign language UAs, students are learning greetings, culture and 
history.  

Music Ensembles : In early December, Adam Scarpone led a very successful winter concert in a 
packed high school gym. This was a fantastic concert and our Chamber Singers, Chorus, Band and Jazz 
Band all had the opportunity to share their musical abilities with our community. The chamber choir 
also sang to members of the Senior Cafe on Thursday, December 20th.  
Response to Intervention : in Reading RTI, students have been working on their individual Reading 

goals. Each week, students review their progress and set goals for the upcoming week. In math RTI, students  
are working through the Transitions to Algebra curriculum in order to help students who struggle with math  
best prepare for success in Algebra 1 when they get to the high school. Math ed-tech interventionist, Tom  
Radcliff, also works with students in small groups to help them build mathematics strength in identified areas of  
weakness.  

Gifted and Talented: The Gifted and Talented (GT) program started a new ELA class this trimester.  

Students in this class are in a class called “Think Tank.” The GT teachers are including content (and standards)  
from both core and ELA classes. The GT Program has also partnered up with the Sebago team, and are working  

on choreographing a dance, and making masks (with working lights on them). The dance will be presented at  
the March 3rd Middle School Arts Night.  

Schoolwide Activities and Initiatives 
Aspirations Week: The week of December 17-21st was our first ever Aspirations Week. The goal of 

this week was to get everyone thinking about their plans after they graduate from high school, and to think 
about different options, like military, college or trade schools. Different activities such as: decorating future 
aspiration shirts, college/military t-shirt day, post-secondary bingo and school-wide Amazing Race (Maine 
College edition). MCMS 8th grader Shylah Woodford helped lead this week and did a fantastic job helping to 
plan it! Abby Bousquet, also in 8th grade, designed and created the wooden trophy for the winning team of the 
Amazing Race.  

Habits of Work (HOW) Update: Starting Trimester 3 this school year, the middle school will be  

putting in HOW scores into PowerSchool in a similar fashion as to how the high school currently does.  
Teachers will put scores in the “standards grades” area of the PowerSchool gradebook. The scores will not be a  
part of the academic grade, and will be apart of the standards grade. The goal is to have more consistency with  
how grading for the HOW is conducted in the middle school. In addition, this will also allow for more follow up  
and conversation  from advisors about a student’s habits of work. The team leaders will review how this new  
process works, and brainstorm any needed changes, in June.  
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School Resource Officer: On Thursday, 12/13/19, team leaders discussed the possibility of a school  

resource officer at the high school, and potentially partnering with the high school to make this position a 6-12  
position. It was further discussed at a staff meeting on Tuesday, 12/18/19. As a school, we are currently in the  
process of discussing this, and working on our next steps. Our next step will be to gather feedback from middle  
school families.  

Learning Labs: Since the start of the 2018/19 school year, middle school teachers have participated in  

grade level Math Learning Labs. One grade level meets per month. In the morning, teachers prepare and teach a  
math class together. In the afternoon, they debrief the class, talk about next steps, then have opportunities to  
share student work and revise curriculum. Many teachers have said this is some of the most valuable  
professional development they have had on campus.  

As a result of the positive results from the Math Learning Labs, we are now working on establishing  
English-Language Arts Learning Labs. We are currently planning out the format for these Learning Labs and  
expect for them to start this spring.  

Food Pantry: The middle and high school food pantries joined together this December to provide  

Holiday dinners (including the turkey!) for 18 families! Donations were provided by community members as  
well as from the food service director, Jeff Bridges.  

As always, please do not hesitate to contact me if you have any questions. 

Sincerely, 

Student Enrollment Counts (as of 12/19/18): 
6th: 88 7th: 99 8th: 102 

Upcoming Events 
● January 3: Basketball game against Lisbon (boys home, girls away)
● January 5, 9AM: Alpine Ski Meet at Lost Valley
● January 5: Nordic Ski Meet at Sugarloaf
● January 7: Basketball game against Cony (girls home, boys away)
● January 7, 6PM : PTO Meeting (off site)
● January 8, 2:45PM:  Staff Meeting
● January 8: Bond Referendum Vote at town polling locations
● January 9 and 10 : NWEAs in the morning (Math on the 9th, Reading on the 10th)
● January 11: 8th grade math meeting
● January 10: Basketball game against Hall Dale (girls home, boys away)
● January 12, 9AM: Alpine Ski Meet at Kents Hill
● January 12: Nordic Meet at Pineland Trails
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal        Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
     Al MacGregor, Athletic Director          Kimberly Radley, Guidance Chair  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

Dear RSU #38 Board Members, 

Congratulations, to Lauren Moran who was named November CATC student of the month. Lauren Moran 
is a senior who is currently enrolled in the Certified Nursing Assistant program. She has enjoyed the 
clinical experiences in the long term care facilities and working with the residents.  Her instructor, Mrs. 
Deborah Belanger-Warnke states, "Lauren demonstrates keen abilities to becoming a nurse, not only 
academically, but clinically, as she displays outstanding caring attributes and keen clinical acumen when 
working with residents." After Lauren graduates, she plans to earn her Bachelor of Science in Nursing and 
work in pediatrics. 

What an incredible holiday concert we had at the Hope Baptist Church on Thursday December 13th!  A 
big thank you to the chamber singers and concert choir for putting on such an amazing show for our 
community.  Also a huge thank you to Mr. Albert for all his hard work and dedication.  Our students are so 
fortunate to have him as a teacher.  Everyone did such an amazing job.  

Health Center: Did you know that students signed up for expanded services have access to Express Care 
at school through the Health Center? On Tuesday and Thursday mornings, our Physician Assistant can see 
students with any type of health concern. The visit would be billed to the student’s health insurance. 

Social Studies: The Social Studies Department has begun work on the National History Day Project in 
World and US History over the past several weeks. The NHD Project is an opportunity for students to 
research a significant historical topic of their choice that is connected to the 2019 theme, "Triumph and 
Tragedy." Topics can range from King Tut, to Harriet Tubman, to America's First Serial Killer. This project 
encourages students to find their passion in history and hone their research and analytical skills. NHD 
truly lives up to, the Greek philosopher, Plato's quote: “Do not train a child to learn by force or harshness; 
but direct them to it by what amuses their minds, so that you may be better able to discover with accuracy 
the peculiar bent of the genius of each.” 

The Social Studies department has been super busy these last few weeks. Mike Streeter and Shane Gower 
attended the National Council for the Social Studies Conference in Chicago, IL. This conference was 
attended by over 4000 teachers from around the country. Mr. Gower and Mr. Streeter each attended a 
variety of professional development breakout sessions over the three days connected to topics such as: 
Teaching the Korean War, using Virtual Reality Technology to experience historical field trips, using 
Nearpod to create interactive technology based lessons, Presidential crisis simulations, Media Literacy 
with NPR’s Peter Sagal, Ethical Issues in Psychology, Lessons from Holocaust Survivors, Civics and the 
Constitution, Developing Social Studies specific reading and writing skills to analyze primary sources, 
Making sense of Memorials and Monuments, and more.  As President of the Maine Council for the Social 
Studies, Mr. Gower represented the State of Maine in the House of Delegates where various proposals to 
advocate for Social Studies education were proposed for the organization to adopt and advocate for at the 
Federal and State level. Mr. Gower and Mr. Streeter also met with incoming National Council President 
Tina L. Heafner.  Ms. Heafner is a professor in the Cato College of Education at the University of North 
Carolina-Charlotte and leading researcher on the negative impact of the loss of time specifically devoted 
to Social Studies skills and content (as opposed to “integrated” skills and content) in grades K-8 on ELA 
test scores and on preparation for College. Ms. Heafner is interested in working with Maine on this issue. 
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One of the best parts about the Conference is the amount of free resources, books, and teaching materials 
they were able to bring back for their own classrooms and also others in the Department. 

Advisory: Kids Who Care Day was Friday, December 14th. Advisory groups did all sorts of things to give 
back to the community. Some groups baked cookies and pies for the food pantries, others filled stockings 
for adopted families, some made cards and visited nursing homes and others worked with different grade 
levels in the district. It was a fun and positive day. 

Math Meet: The Maranacook Math Team finished the third meet of the season in 2nd place, for the third 
meet in a row, with 181 points. The top scorer was Trenton Murray with 40 points, followed by Luke 
Bartol, Delaney Crocker, and Ryan Worster who each scored over 20 points. A great job was done by 
everyone who participated. 

English Department: Hannah Moran’s contemporary teen issue book groups were fully funded through 
Donors Choose. Relevant books like this, let students better understand the world they live in as well as 
their place in it.  These timely titles tackle issues such as race, sexual identity, immigration, and generally 
coming of age experiences. The titles include A Land of Permanent Goodbyes, The Hate U Give, Dear Martin, 
Between Shade of Gray, Aristotle and Dante Discover the Secrets of the Universe. 

Robotics: The Maranacook Robotics Team returned from Cape Elizabeth having both had a lot of fun and 
winning a variety of awards. Team members claimed highest scoring game by an individual robot, highest 
average score by a team and the Judges Award. We are proud that our students were the only participants 
who arrived to the tournament with robots that had been properly coded to run autonomously earning 
many bonus points. Now we get ready for our last competition on January 8th. 

Guidance:  Kim and Sara attended a University of Maine at Farmington update this week where they 
learned about new majors, student travel opportunities and increased early college credit offerings. 

Guidance has also been visiting the health classes to present the Suicide Prevention curriculum this 
week.  Students have been respectful and open minded during this discussion, which includes how to help 
a friend who you are worried about and how to reach out for help. 

College Acceptances continue to be reported:  UMass Lowell, Endicott, Unity, Thomas, UMFK, Husson, 
UMPI, UMaine, USM, University of New Haven, Eastern University, CMCC, and Colby-Sawyer.  This list will 
continue to grow! 

Student Senate/Council: 
School Spirit: Students are working on the Winter Carnival and a Pep Rally to be hosted before Winter 
State Meets and games in February. 

Student Voice:  Students are working on lunch buddies, the student dress code, as well as how we might 
address the concern of PDA. 

Sustainability Committee: Students are writing to the Maranacook Alumni Grant with the hopes to have 
the financial support to create a mural that helps to promote who and what their committees do.  They 
are also working on a solution to our recycling concerns.  

Health Center: Students did the soap give away and the adult health advisory committee is considering 
doing a poster campaign about juuling. 

Outreach: Students hosted the Community Breakfast on Dec 1st.  This is such a great way for our 
students to give back.   This fundraiser is design to raise funds to help support heating assistance to 
families in our district.  Through this and our dances, we will be giving 3 families assistance in our 
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community in the amount of $350 each.  Our students are very passionate about this project and the 
support they can give.  

Black Bear Boutique and Food Pantry Winter Update 
It’s time for our seasonal update on the successes and needs of the Black Bear Boutique. We continue to 
have a substantial supply of many types of clothing available to all students. Our clothes come from very 
generous community donations, and we appreciate all the help many of you have provided. 
Our guidelines continue to be as follows: Please be sure clothing is clean and in good condition and 
appropriate for teens. In addition, items with printed logos and place names (i.e. Grand Canyon) do not 
tend to be used. 
Please note the specific items that we need at this time: 

Warm winter Coats for young men and Young women 
Leggins, all sizes (new preferred) 
Phys. Ed. Clothing, especially shorts and sweatshirts 
Phys. Ed. Shoes, all sizes, guys and girls 
Men’s briefs, all sizes, New 
Sport Socks, low ankle socks and crew socks 
Girls Socks 

We appreciate the continued community support. We always appreciate cash donations, and they can be 
brought in to Anya Davidson in the high school Health Center. 

Math: Ms. Harman’s and Mr. Babbitt’s Geometry classes are finishing a unit on Transformations and 
beginning a unit on parallel lines and special angles created when cut by another line. This is the 
beginning of students’ introduction to proofs. 
Mrs. Graziano’s AP Calculus AB class is starting a unit on application of Derivatives. During the last unit, 
students learned the many different ways to derive all kinds of functions. Now, they will learn how 
derivatives of functions can be used to solve real-world problems. 

Science:  In chemistry classes with Mrs. O’Donoghue students have been boiling water out of hydrates, 
determining the percentage of the water based on the mass fluctuations, and then using that data to 
identity the unknown chemical.  Other classes recently finished a unit on ionic and covalent compounds 
and are beginning a unit, which emphasizes exploring the patterns found within the Periodic Chart of 
Elements. 

Sincerely, 
Dwayne, Kelly, Tina, Elizabeth, Sheryl, Lori, Kim, Robyn, Jordan, Jeremy, Justin, and Anya 

Enrollment: 361 
9th Grade: 95, 10th Grade: 83, 11th Grade: 87, 12th Grade: 96 
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Maranacook Adult and Community Education 
January 2019 
 Board Report 

 
Whether your dream is to get a high school diploma, go to college, or take an enrichment class, we take 

great pride at Maranacook Adult and Community Education in supporting our local community members by 
helping to expand their career choices and improve their quality of life! 

 
 

CDL program expands into the High School 
Maranacook High School senior Travis LaPierre is planning to take our CDL 
class B training in January. Travis recently applied to KVCC’s lineman 
program and CDL Class B licensure is a required component. To assist Travis 
in receiving acceptance to the lineman program, as well as provide him with a 
jump start on his postsecondary degree, this training is critical. To support 
Travis with the $2,500 in costs associated with the CDL training, I have 
approached several non-profits and area CDL trucking companies and have 

managed to secure $900 in funds. While this is a good start, $1,600 additional dollars are needed. I am 
continuing to work to secure the remaining funds but would certainly appreciate any assistance, suggestions, 
etc. to help support these efforts. Thanks!   
 
Next year, I would like to see a high school CDL class offered through Adult Education, supported by an 
additional funds request to the Adult Education budget ($10,000). These funds will go toward supporting 4 high 
school students in completing the CDL program for licensure, as well as jointly receiving high school credit. 
Additional high school students beyond the 4 will be supported by funds potentially provided by the John T. 
Gorman Foundation and Vocational Rehabilitation.  
 
CDL Training in January  
Our next CDL training class begins on January 14th and is set to run with 25 participants. 20 of these 
participants will be taking the class for free, through funds I have secured in partnership with KVCC and the 
Maine Community College System. Throughout the last two weeks, I have distributed flyers throughout our 
local communities and beyond to help spread the word. If you know anyone who is currently unemployed and 
struggling to earn a livable wage, please have them contact me for consideration. 
 
High School Diploma Program 
I am proud to announce that as of January 1st, we will have graduated three HiSET candidates. While this 
number sounds relatively low, data provided by the National Center for Educational Statistics have shown that 
individuals who receive a High School diploma provide approximately $6,000 in tax revenue back to their local 
towns every year. This means that in just ten years, these 3 individuals will contribute $180,000 back to their 
local schools, town offices, fire and police departments and other priority services.   

  
Thanks and Happy Holidays!! 
 

 

Director, Maranacook Adult and Community Education 
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12/27/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,627,119.00 7,627,119.00 3,623,036.33 40,692.51 3,963,390.16 51.96%

Special Education 2,364,094.00 2,364,094.00 944,921.79 200.00 1,418,972.21 60.02%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 450,400.00 450,400.00 184,599.87 1,715.66 264,084.47 58.63%

Student & Staff Support 1,886,948.00 1,886,948.00 878,768.14 83,833.37 924,346.49 48.99%

System Administration 624,333.00 624,333.00 316,196.77 1,724.72 306,411.51 49.08%

School Administration 1,098,134.00 1,098,134.00 522,458.46 3,981.37 571,694.17 52.06%

Transportation 983,699.00 983,699.00 515,058.06 52,601.31 416,039.63 42.29%

Facilities/Maintenance 2,219,045.00 2,219,045.00 1,125,835.83 221,113.58 872,095.59 39.30%

.

Debt Service 552,402.00 552,402.00 541,763.83 0.00 10,638.17 1.93%

All Other Expenses 114,076.00 114,076.00 86,779.97 0.00 27,296.03 23.93%

TOTAL BUDGET 17,920,250.00 0.00 17,920,250.00 8,739,419.05 405,862.52 8,774,968.43 48.97%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2018-2019

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2018-2019

December 27, 2018

19 War Comp RSU 38/RSU #38
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To: RSU #38 Board of Education  
From: Nancy Harriman, Director of Curriculum, Instruction, and Assessment 
Date: 12/21/18 
Re: Professional Development and Instruction 

As research on effective teaching practice in classrooms at all levels from PreK-college 
has evolved, so has what’s considered effective professional development! (i.e., “Sage 
on the stage” is passé, intentionally-focused interactive learning counts!)  

Consider high impact instructional practices synthesized from research in the Focus: 
Elevating the Essentials to Radically Improve Student Learning 2nd Ed., book by Mike 
Schmoker (that we are using for a book study in A-Team): 

o Begins with some brief form of explicit teaching/modeling/demonstrating

o Followed by a brief period to apply it with feedback/guidance from teacher

o Includes frequent “checks for understanding” for ALL students

Sounds simple, right? Not so simple…to implement a standards-based lesson and 
include all these steps in a form that engages all students requires a sophisticated skill 
set and a lot of teacher judgment! Thus, professional development for teachers needs to 
include opportunities to actively participate in a) planning a lesson, b) implementing it 
with a coach/colleagues, and c) observing, reflecting, and discussing the whats and 
whys re: what the teacher did/said and what the students did/said...as evidence that 
students are moving towards or meeting the target concept/standard.  

Nov. 28 was a Gr. 3-5 Level Professional Development day offering one am and two pm 
sessions (based on teacher and coach identified topics) which teachers from those 
grade levels could choose to attend. The morning session included a “learning lab” 
which principals from WES and MES referenced in their board reports last month. What 
IS a learning lab? What part does it play in a professional development session? It is a 
type of “job embedded” professional learning, which has evolved in our district but which 
started with our K-5 grade level meetings several years ago.  

Our Gr. 3-5 Professional Learning day in Nov. was held at Wayne Elementary School. 
Sue Hogan, the Gr 4/5 teacher and math Interventionist, and I co-facilitated the morning 
session, Creating 3 Act Tasks for Gr 3-5 Math/Science. I had sent out a quick review 
of the 3 Act Model in advance which we briefly reviewed, then Ms. Hogan shared a draft 
lesson plan for the 3 Act Task to be taught in her classroom as a learning lab with 
participants. Teachers discussed the purpose, Standard/Outcome focus, and previewed 
the “Acts” of the lesson together. Then with Ms. Hogan’s assistance they anticipated 
what misconceptions students might have, what minor adjustments to make in the 
lesson, and types of student responses participants should “look for” during the lesson. 
Then it was time to go teach the lesson!  

Three Act Tasks require collaborative problem solving by students, so the five teachers 
from other schools and I each observed different student groups and posed questions to 
reinforce key strategies or refocus our student groups, as needed. Several times during 

25 of 31



the lesson Ms. Hogan paused for a teacher time-out to ask teacher participants to weigh 
in on how to proceed given misconceptions expressed by some students, time factor, 
etc. She artfully got all teacher participants involved and by the second Act they were all 
interacting with a student team and also initiating teacher timeouts with Ms. Hogan! 
After 45 mins. it was hard to leave the class!  

When the teachers debriefed after the lesson, I noticed that many of their observations 
aligned with high impact instructional practices in the Focus text, strong evidence of the 
impact of coaching/professional development. Here are a couple of examples: 

Having students signal their understanding (Schmoker, p. 59)  
T: It was good to see students using the hand signals (“I agree”, or “Not sure I 
agree”) in small groups as well as whole class to stay actively involved while 
someone else was talking. I remember when one coach used to do that and now 
you see it in lots of classes!  

Students given a time limit to practice a step… often in pairs or groups as 
students are often the best translators of what has been taught (Schmoker, p.59)  

“Cold calling” on a random (or selective) sample of students between each 
step (Schmoker, p. 59)  
T: As we anticipated some students were confused about the main question, and 
that came out when you called on them …telling them the amount of money 
before the 2nd Act was a good idea…it helped them all focus on solving for the 
number of coins.  

What was our conclusion after debriefing?  It’s important to value all student responses, 
yet, for the teacher to add a cue to focus the class in the next step. It’s ok not to show 
one correct answer at the end, if the purpose of the task is to illustrate that there’s more 
than one way to accurately solve a problem!  

The last block of the workshop was for teachers to work with others from their grade 
level to develop or adapt a three act task to add to a common math or science unit.   

Teacher feedback on the Exit Slip: 
It was really helpful seeing Sue H. in action with her 4/5 class. 
I really enjoyed seeing it in action and thinking about how I would apply it in my own classroom. 
I also really valued working with grade level partners in developing our own.  
I liked the way things were organized. 
I am looking forward to adding 3 Act Tasks to my weekly schedule in math. It seems to fit very 

well in this subject. Using them for science seems a bit more tricky. 
It was great to have some time to collaborate and discuss current units with colleagues. 

The more teachers learn about effective ways to implement learning labs and lessons 
by observing and “doing” them, the more they can take back to their classrooms and 
schools! 
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Superintendent Report – January, 2019 

The bond referendum communication work has come to a close with our final communications wrapping up 
before the vote on January 8th. The final communication pieces that will be completed as you read this report 
include: a Frequently Asked Questions page (to be posted twice due to the holidays), a postcard mailings to 
all homes, and a phone alert message the date before the vote.  We are encouraging all residents in all 
communities to get out to vote on this very important Facilities Improvement Bond. 

Work on the Strategic Plan progresses with an expectation of presenting to the full school board at the 
February 6th meeting.  We have identified 5 major goals to focus our work on for the next 5 years.  Each of 
these goals will have 3 to 5 measurable outcomes, along with important action steps to guide the necessary 
work.  I’d like to thank the administrative team for their efforts in crafting the plan, as well as the Advisory 
Board members for providing their unique perspectives, thoughtful feedback, and reflective guidance. 

The budget process will begin in earnest after the holiday break.  Administrators have carefully considered 
budgetary requests and submitted their initial drafts for the 2019-2020 school year.  We will set our goals as 
a Board and then begin the process of evaluating requests as we put together a first draft of the budget and 
plan presentations to the full board and communities.   

Work begins this month on addressing curriculum decisions around the RSU #38 graduation policy IKJ and 
Proficiency Based Education.  A team of middle and high school teachers, along with administrators, will be 
doing some work to help clearly define a course of action that puts the learning for all students at the 
forefront of our work. RSU #38 has done much initial groundwork around state mandates, and with the 
Department of Education recently approving legislation allowing a choice, it is up to us to chart a course that 
is best for our students, is manageable for our staff, supported by our communities, and meets state 
mandates.  This important work will be ongoing and reported on periodically to the Board in the next several 
months. 

Finally, I’d like to thank the RSU #38 communities as I approach my first six months as your 
Superintendent.  It has been a steep learning curve with many challenges that I am enjoying immensely.  
Thank you to all the students, staff, families, and communities for your support, patience, and welcome, as I 
get acclimated to the position.  I am looking forward to a new year that continues the mission of a caring 
school community dedicated to excellence.  Go Bears! 

Sincerely, 
Jay Charette 
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Health Center Advisory Committee Meeting 
December 4, 2018 

Present: Rebecca Reynolds, Carol Mansfield, Anne Schmidt Anya Davidson, 
Joan Mohlar, Dana Reynolds, Dwayne Conway, Patty Gordon 

* Student Update
Students of the HC Advisory Committee have been working on monthly 
awareness projects. They did suicide prevention awareness projects and 
women's health awareness projects already this year. December is hand 
washing awareness project month, and a raffle for bars of soap is upcoming. 

Anne asked if students from the Student Advisory Committee could discuss ways 
to have students more involved with boosting use of Boutique. 

Carol recommended that Student Advisory Committee work on educating 
students about vaping and Juuls. Dana reported that they are working with 
Healthy Communities of Capital Area and MCHS Peer Mentors to develop a 
slideshow about vaping.  We discussed making posters for the halls with 
facts/info about Juuls/vaping. 

* Health Center Update
Enrollment Numbers:  56% of high school students and 46% of middle school 
students are enrolled in expanded services. 

Anya spoke about continued need for communication/publicity about expanded 
services given that some parents think that if they have a PCP their children don't 
need expanded services. We need to spread the word that this is a 
misconception. How to do that?  Speak to parents at each season's sports 
meetings, put in school newsletters, equate HC expanded services with urgent 
care/express care and emphasize that expanded services supplements PCP 
rather than replacing. 

* Counseling Updates
New KBH counselor on board and another counselor potentially in the wings. 

*Nurse Updates
There have been 1025 visits to the nurse this year - many more than last year. 

Wait time has not been too long, thanks to the volunteers every day and the fact 
that Becca, Alyson and Michelle can now administer ibuprofen. 

Holiday assistance - Need is increasing. 18 baskets were delivered for 
Thanksgiving.  Nurses are working with towns to plan for holiday assistance. 
How can we recruit volunteers to coordinate holiday assistance of food/fuel in our 

6c.
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communities so that less falls on the shoulders of our very busy school 
nurses?  Do we need more publicity about this?  

Put an ad in the Winthrop Advertiser that RSU 38 needs volunteers to help 
with food and fuel assistance for the holidays. 

Flu Shot Clinic Numbers - 226 students and 57 staff received the vaccine in 
clinics. 
Is there another way that the clinics can be arranged to be more 
effective/efficient in the future?  Staff is exploring possibilities such as a Saturday 
flu shot clinic for community including students & parents?   

Anne spoke about the Boutique needing more student involvement and publicity. 
Anne will look into funding source for $500 worth of toothbrushes, toothpaste and 
floss for our students. 

*Funding Update
Rebecca presented information to School Board about establishing our own 
funding source for School Based Health Center.  She will bring more information 
to the Board about this for a response.  Legislature is looking for sponsors for 
new bill to support School Based Health Centers so that is in process, but 
unlikely to be in place this school year. 

*New Member Brainstorm
Each of us will bring one or two potential new advisory committee members to
our May meeting.
Clarify our purpose and advertise for new members.
Student interest may be on the increase for Sandy River Ramblers concert this
year.
Rebecca will speak with Drew and student senate school spirit committee about
this.
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

December 11, 2018, 1:00 p.m. 
Minutes of Meeting 

Present:  Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 

1. Policy Review from First Readings:
a. BEDB, School Board Meetings and Agendas – The Committee reviewed the

comments received. A revision was made on page 2, Additions and Adjustments,
second paragraph, “Any Board member who wishes to add an item(s) to the agenda
may do so during the Board Additions and Adjustments section of a regular meeting.
The Committee recommends Policy BEDB for second reading as revised.

b. KHB, Advertising in the Schools – The Committee reviewed the comments received.
Committee agreed to put back the original language in the policy under section 1.
Policy will be marked as reviewed, no changes. No further action needed.

c. IHCDA, Post-Secondary Enrollment Options – No additional comments were
received. The Committee recommends Policy IHCDA for second reading as
presented.

2. Further review of Policies:
a. GBIA, Staff Participation in Political Activities and School Board Election Campaigns

(new policy for consideration) – The Committee reviewed the policy and made a
revision to paragraph 10. The Committee recommends Policy GBIA for first reading.

b. IMDB, Flag Displays – The Committee reviewed the comments received and agreed
to revert back to the original policy language. Superintendent Charette explained
that the policy pertains to displaying the flag and that curriculum needs should not
be included in this policy. Policy remains tabled.

c. BEA, Board Use of Electronic Mail – The Committee reviewed revisions
recommended by Technology Director Diane MacGregor. The Committee
recommends Policy BEA for first reading as revised.

d. IJND, School System Web Site/Web Pages – The Committee reviewed revisions
recommended by Technology Director Diane MacGregor. Additional minor edits
were made. The Committee recommends Policy IJND for first reading as revised.

e. JLC, School Health – The Committee reviewed the revisions suggested by the school
nurses. Other minor edits were made. The Committee recommends Policy JLC for
first reading as revised. Note: the Superintendent received further revisions from the
school nurses after the meeting. This policy will be added to the January Policy Committee
agenda for further review.

f. JLCB, Immunization of Students – The Committee continued review of this policy.
Minor edits were made. Note: Although initial comments from the school nurses were in
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favor of the policy as revised, the nurses further reviewed the policy and made additional 
suggestions. This policy will be added to the January Policy Committee agenda for further 
review. 

g. JLCC, Communicable/Infectious Diseases – The Committee preferred the formatting
of the MSMA sample policy. Note: the Superintendent received further revisions from the
school nurses after the meeting. This policy will be added to the January Policy Committee
agenda for further review.

3. Policy Review:
a. IHBAC, Child Find (request from Ryan Meserve) – The Committee reviewed revisions

recommended by Special Education Director Ryan Meserve. Additional minor edits
were made. The Committee recommends Policy IHBAC for first reading as revised.

b. ADF, School District Commitment to Learning Results – This policy were compared to
the MSMA sample policy. The Committee preferred the MSMA sample policy and
recommended the policy for first reading. Note: Upon further review Superintendent
Charette will bring this policy back to the Policy Committee for further review prior to
bringing it to the Board for first reading.

c. BBA, Board Powers and Responsibilities – This policy is the same as the MSMA
sample policy. Minor edits were made. Note that Policy was reviewed 12/11/18.

d. BBAA, Board Member Authority and Responsibilities – This policy is the same as the
MSMA sample policy. Legal Reference will be added. Note that Policy was reviewed
12/11/18.

e. BCA, Board Member Code of Ethics – The policy was compared to the MSMA sample
policy. The Committee prefers the MSMA sample policy. The Committee
recommends Policy BCA for first reading as revised.

4. Other – The Committee discussed moving the Policy Committee meetings to 1:00 p.m.
instead of 6:00 p.m.  The following is the revised schedule of meetings.

Next Meetings: currently at 6:00 p.m. 
1/22, 6:00 p.m. 
2/12, 1:00 p.m. 
3/12, 1:00 p.m. 
4/23, 1:00 p.m. 
5/14, 1:00 p.m. 
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