
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

February 6, 2019, 6:30 p.m. 
AGENDA 

1. Call to order:
2. Student Representatives’ Reports (10 min.)
3. Budget Workshop*: (45 min.)

a. Technology e. Board questions
b. Special Education f. Citizens’ comments regarding budget
c. English Language Learners (ELLs) g. Board discussion
d. Gifted & Talented

4. Citizens’ Comments (items not on the budget): (5 min.)
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)
6. Action/Discussion/Informational Items: (30 min.)

a. Approval of Minutes of January 16, 2019*
b. Acceptance of donations*
c. Appointment of one semester first probationary contract teacher, Sabine Lubuhn, HS

German*
d. Consideration of request for leave of absence, Jane McLaughlin*
e. Consideration of Lease Purchase Agreement for School Bus*
f. Consideration of out-of-state travel, Model UN, Boston, MA, May 16, 2019*
g. Consideration of out-of-state travel, College/Business Tours, New Hampshire, March 21,

2019*
h. Policy First Readings*: JLC, School Health; JLCB, Immunization of Students
i. Policy Second Readings*:  BCA, Board Member Code of Ethics; BEA, Board Use of Electronic

Mail; GBIA, Staff Participation in Political Activities and School Board Election Campaigns
(new policy); IHBAC, Child Find; IJND, School System Web Site/Web Pages

7. Informational Items: (10 min.)
a. Reports:

• Principals*
• Adult & Community Education*
• Finance*
• Health Center*
• Special Education*

• Curriculum, Assessment, &
Instruction*

• Superintendent of Schools*
• Staff Association

b. Ad Hoc Group: Awesome Bear Society – 02/13/19, MCHS, 6:30 p.m.
c. Committee Reports:

• Capital Area Technical Center (CATC) – 02/05/19, Augusta, 10:30 a.m.
• Curriculum/Assessment – 03/26/19, Superintendent’s Office, 4:00 p.m.
• Facilities* – 02/11/19, 8:30 a.m., Superintendent’s Office
• Health Services Advisory Council* – 03/19/19, MCHS Media Ctr., 6:00 p.m.
• Policy* – 02/12/19, Superintendent’s Office, 1:00 p.m.
• Strategic Plan, 01/31/19, MCHS Media Center, 4:00 p.m.

8. Executive Session to discuss resignation of employee, pursuant to 1 M.R.S.A. §405(6)(A)
9. Action following Executive Session
10. Executive Session to discuss labor contract negotiations between RSU #38 Board of Directors and

the Maranacook Area Staff Association professional staff, pursuant to 1 M.R.S.A. §405(6)(D)
11. Adjournment:
* Attachments
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Program Title: School/Grade/Department:
Network Equipment MES, MtVES, RES, WES, MCMS, MCS

Brief Program Description:

Program Objectives:

Projected Number of Students to be Served:
MES- 173 RES- 223
MtVES- 114 WES- 65
MCMS- 289 MCS- 361
Program Costs:

4 UPS units @ $650.00 each = $2,600.00
1 UPS unit for MS/HS  @ $1000 each $1,000.00

2 DHCP Servers @1,000 each $2,000.00
2 Wireless Controllers @ $3,250.00 each = $6,500.00

Total $12,100.00
$7,260.00 60% Erate Reimbursement
$4,840.00

New Program / Position / Purchase Request

We need two Cisco 5500 Airnet Controllers for the network.  One for the MS and one for the HS.  We need to purchase 
UPS Power units to protect our equipment from power surges and brown outs.  We need one for each elementary school 
and one more for the HS/MS campus.  We need two DHCP servers that will improve network security for the whole 
district.

Network equipment can be reimbursed by the federal E-Rate program.  Our district qualifies for 60% reimbursement rate.  
Once we pay for the equipment, we can submit for reimbursement.

3a.
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Program Title: High School-Behavioral Support Program
School/Grade/Department:         
MCHS/9-12/Special Education

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:

Program Costs:
Full Time Special Educator--$58,000
Educational Technicians/Behavioral Health Professional--2 @ $38,000--Total of $76,000

Program Start-up Costs for Materials, Supplies, Curriculum, Summer Prep Days--$10,000

Total Start-Up Costs--$175,000 to $195,000

Clinical Support Staff--Board Certified Assistant Behavior Analyst (BCaBA) or Social Worker 
(LCSW/LCPC)--3 to 4 days a week--$40,000 to $60,000

New Program / Position / Purchase Request

To create an extenstion of our K-5 Readiness Skills program and our 6-8 ABA Based Life Skills program.  
Some of the students in our 8th grade program are scheduled to transition up to the 9th grade and in order to 
adequately program for them we are in need of expanding our program or run the risk of having to place 
them in an out-of-district placement.  The other alternative would be to place them in existing special 
education programs at the high school that could disrupt the learning of other students and/or students 
building-wide.

To continue to support our students in need of substantial behavioral, academic and functional support as we 
are currently able to do K-8.

The cost of not starting this program and potential place students in other programs in the area could be up 
to $187,050--$44,850 tuition per student and $17,500 per student for transportation ($52,500 Total)

The projected number of students to be served is 3-6, although it will impact students across all grades in the 
high school by providing a supportive and targeted program to meet their educational and behavioral needs.

3b.
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

January 16, 2019 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy Jacobs, Betty 
Morrell, Kaleb Pushard, Shawn Roderick, Melissa Tobin, David Twitchell, Adam 
Woodford, Alexander Wright 

Members Absent:    Scott Lyons, Crystal Sullivan 
Administrators:  Superintendent James Charette, Principals Dwayne Conway, Janet Delmar, Abbie 

Hartford, and Kristen Levesque, Assistant Principal Tina Brackley, Director of 
Curriculum, Assessment & Instruction Nancy Harriman, Technology Director Diane 
MacGregor, Special Education Director Ryan Meserve, Finance Manager Brigette 
Williams, Adult and Community Education Director Steve Vose 

1. Call to order:  Chair Carr called the meeting to order at 6:32.
Chair Carr thanked everyone for their hard work on the bond. 

2. Citizens Comments:
John Harker, Mt. Vernon resident, addressed the Board regarding the School Resource Officer

request that is included in the draft budget proposal (to be reviewed later in the agenda). Mr. Harker
asked what the district has done since the February shooting in Parkland, Florida in terms of safety for
students and staff. He shared portions of a report entitled “Marjory Stoneman Douglas High School
Public Safety Commission Initial Report.” He asked the Board take a look at the report, especially the
recommendations to the state and school district to improve situations. He hopes the safety
committee review the points of this document to see if our schools are doing these things, and, if not,
should they be doing these things. He read 6 statements they saw as issues in Florida. He also noted a
recent Maine Public Radio Morning Edition report entitled, “Researchers Say More Than Half of
Maine’s School Resource Officers Lack Basic Training” by Robbie Feinberg (09/24/18).

3. Additions/adjustments to the Agenda:
A.Wright noted that yesterday was elementary teacher appreciate day; he thanked all the

elementary school teachers. 

4. Action/Discussion/Informational Items:
a. Approval of Minutes of January 2, 2019

MOTION by Brotherlin, second by Wright to approve the minutes of January 2, 2019 as
presented.  Motion Carried: 8 in favor, 0 opposed, 3 abstained (Jacobs, Roderick, Twitchell) 
b. Consideration of out-of-state field trip, All-Eastern Choir, Pittsburg, PA, April 4-7, 2019

MOTION by Brotherlin, second by Wright to approve the out-of-state field trip to attend the
All-Eastern Choir competition in Pittsburgh, PA, April 4-7, 2019 as presented.  

Motion Carried: unanimous 
c. Computation and Declaration of Votes dated January 8, 2019

MOTION by Brotherlin, second by Jacobs that the Computation and Declaration of Votes dated
January 8, 2019 and attached hereto be approved. 

Motion Carried: unanimous 
MOTION by Brotherlin, second by Wright that the Computation and Declaration of Votes be 

entered upon the records of Regional School Unit No. 38. 
Motion Carried: unanimous 
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MOTION by Brotherlin, second by Wright that a certified copy of the Computation and 
Declaration of Votes be sent to each of the municipal clerks within the RSU.   

Motion Carried: unanimous. 
d. Appointment of first probationary contract teacher – Kelli Corrigan, MS

MOTION by Brotherlin, second by Wright to approve the appointment of first probationary
contract teacher, Kelli Corrigan as presented.  Motion Carried: unanimous 

5. Budget Workshop:
Superintendent Charette reported that Principal Jeff Boston will start the budget

presentations.  He noted that Board members have the following information in their folders: current
enrollment figures, a graph depicting the enrollment history, a graph depicting the budget and subsidy
history, pie charts showing the budget history over the last 3 years, and a table depicting the yearly
comparison of state valuations.
a. Elementary Schools

Readfield Elementary Principal Jeff Boston thanked the Board for their support last year, which
allowed for the purchase of the OWLS program for the Pre-K students in all 3 elementary schools. The 
budget also allowed the purchase of classroom library text.  

The increases being proposed by Principal Boston are in the form of staffing – increase the 
guidance counselor from 50% to full time, due to increased enrollment as well as an increase in 
student social and emotional needs. Having a guidance counselor at school 2.5 days a week is not 
allowing the support students need. Another staffing increase is a teacher at the 5th grade level. The 
current 4th grade class has been juggling from 24-22. This class was broken down into 2 classrooms in 
early grades; currently it is one class with ed tech support. There are several students in this grade that 
require math and reading interventions as well as additional emotional support. Mr. Boston is hoping 
that with the addition of a second teacher, allowing for smaller class size will help to provide them 
with the support they need to prepare for middle school. His request is to keep the current ed tech 
position assigned to the kindergarten class (29 students), and move that position forward to first 
grade.  

Question – What would be the total number of Ed Techs be if these requests are approved? If 
this proposal was support, they would move the current Ed Tech in Grade 4 to Kindergarten. The 
Kindergarten Ed Tech would move to Grade 1. The number of Ed Techs would remain the same since 
one of this year’s Ed Techs is a one-year position. 

Principal Boston added that every year since third grade he has asked for a second teacher to 
help with the current fourth grade. It’s not just that there are 21 students in the classroom; there are 
students that need a lot more support than 21 shows you.   

Question - is the classroom teacher a top priority? Yes. 
Question - what would your ideal classroom size be? Principal Boston responded that typically 

the range is 14-17 students; when you get to the lower levels it needs to be closer to 15. Principal 
Hartford added that studies of younger grades state 15; in higher grades 18. She added that the 
Project STAR report states that funding early saves money later.  

Principal Boston added that other requests include equipment and regular supplies for 
classrooms; some of these items have been reduced over time. They also require a computer for the 
school office (Manchester, Mt. Vernon and the Middle School also require a new computer in each 
office). 

Question – regarding the guidance counselor request; the middle school has the behavioral 
component; is a strict guidance counselor what you are looking for? Principal Boston responded that 
the guidance counselor currently goes into classrooms to teach social skills as well as pull outs for 
individual sessions; she has lunch with groups of students; and works with parents.  At this time they 
are looking for consistent emotional/behavioral support.  
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Mt. Vernon and Wayne Elementary Principal Janet Delmar thanked the Board for their work 
and past support. In addition to the new OWL curriculum for Pre-K throughout the district, the 
additional support for supplies continues to support the science curriculum, and the math 
interventionists also have new curriculum support.  

Principal Delmar reported that they have spent a lot of time working on the budget.  There are 
three requests that she is making to support student need. Mt. Vernon and Wayne currently share an 
80% guidance counselor; she would like to increase that position to 100% for the 2 schools to share. 
Mt. Vernon and Wayne are both Title I schools, which correlates with the economically disadvantaged 
needs of the families.  She is also recommending that the general music teacher position be increased 
from 50% to 60%. At this time Mt. Vernon Pre-K students do not participate in general music. This 
increase would allow for equitable access to the music program for all students.  

The budget also includes the replacement of the computer in the office at Mt. Vernon. 
Question – what is the breakdown in guidance? Principal Delmar responded that currently 

60/40 3 days and 2 days, but she would like input from the counselor as it fluctuates addressing the 
needs that arise. She added that she often reaches out to the counselor on her day off. 

Manchester Elementary Principal Abbie Hartford shared stories about feedback she receives 
from teachers and children daily about having a full time principal in the building. It has helped to 
provide stability and the continuity, and is an asset for the students.   

The Manchester Elementary budget includes a proposal for an additional classroom teacher. 
One of the smaller groups will be moving on to the middle school. Technically they would hire a grade 
3 teacher. Unlike the situation at Readfield Elementary, they do have an Ed Tech who was hired last 
year to support the children and teacher in Grade 2, so if the teacher is approved, they would 
eliminate the Ed Tech position.  The budget also includes a new computer from the front office.  

Question – regarding the Mt. Vernon kindergarten class next year; will there be one class? 
Principal Delmar responded that she believes they will only need one class. Concern was raised, that if, 
as a Board, they are going to split classrooms that we treat schools equally even if it’s painful. 
b. Middle School

Middle School Principal Kristen Levesque provided a few highlights – the Alternative Education
program students have been involved in many hands-on industrial arts work including wood burnings, 
students made passes for the school, as well as building corn hole games. With the assistance of the 
GearUp grant they were able to use some of the industrial arts activities that have been used with 
students in other programs that have an interest. Through the MEA program – students are taking part 
in a national competition entitled “Genius Squad.” 

Budget requests for the Middle School include the creation of a part time dean of 
students/behavior specialist resulting in an increase of $5,000. This request includes 10 days of 
summer work, and includes the reduction of a .5FTE teacher. Other requests include an increase in the 
Wellness Center Administrative Assistant position, bringing the position up from 12.5 hrs. to 16 hrs. 
week; the addition of one team leader position for World Language teachers; and a computer for the 
front office. There is also a request for the Middle School’s portion of the Student Resource Officer 
(SRO), which is estimated at $14,000 for 20% of the position costs. An increase in the furniture line of 
$1,600, includes a membership to the ShareCenter. A membership to the ShareCenter will allow us to 
obtain reused furniture for free, and at times to purchase school supplies at a substantially reduced 
price. The final request is to purchase software for the RtI program for math and reading. All but $500 
of this request was in the previous budget, but has been moved to a new line.  

Question – the Dean and teacher position, would this take away from the teacher position? 
Principal Levesque responded that they wouldn’t need to fill the teacher position, this combined 
position would take care of their needs. 
c. High School

Principal Dwayne Conway provided highlights on the programming at the high school. Budget
requests include new equipment for the IA program totaling $15,000.  Several pieces of equipment are 
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43 years old and have reached the end of their service life. Also, parts are no longer available and the 
safety of the equipment is a concern. The high school is also requesting books for AP History, which 
serve 40 students in 5 different sections; 80% of a SRO; and a Jobs For Maine Graduates (JMG) 
program coach. Principal Conway added that he sent out a survey regarding the SRO, and he received 
under 100 responses back. Of those responses 75% of community responses, and 66% of staff 
responses support the SRO at Maranacook.  The JMG job coach works with at-risk students. The 
program may cost $18,000, but there is a possibility it could be free.  

C.Jacobs commented that the JMG program is an awesome program, but asked how would it
fit in with the current alternative education program? Principal Conway responded that it is another 
support; it is not just for alternative education students, they would work with a much larger array of 
students. 

Question - have you explored federal grants for the SRO? Most grants are tied to school 
improvement grants; Principal Conway hasn’t found any.  

Question – Doesn’t the College Board support access to online books? Our books are not tied 
in to that anymore; the preferred method is textbooks supported by online resources. 

Question regarding the SRO MS survey - will you redo the survey? Principal Levesque stated 
she has run it twice, and although the response rate has been low, it is consistent with the responses 
the high school as received.  

D.Twitchell cautioned that SRO is a very broad term and title; be very careful that the position
and duties are carefully delineated so that everyone knows exactly what is expected. 

Chair Carr asked if the MS has talked about using the facility downstairs. Principal Levesque 
replied that the Bike Club uses the space, and the Sebago Team uses it during period 4 each day for 
some sort of IA and hands on work.  

Chair Carr asked when do you expect to come up with an IA program. Principal Levesque 
responded that they would need to do major upgrades to the whole room, hire staff, and change the 
students’ schedules.  It is estimated that it would cost $50,000 for program updates and then the cost 
of a teacher. 

Question – is this a staff priority? Principal Levesque responded not right now. Right now they 
are working on academics - working on getting students math scores up and also working on 
intervention strategies. They also hesitate because she is not sure where they would take the time 
from in the school day. 

A.Woodford commented that there is always an administrator present and he wanted to say
that it doesn’t go unnoticed. 
d. Board questions – asked during presentations
e. Citizens comments regarding budget – one comment at the start of the meeting.
f. Board discussion

A.Wright noted a recent Kennebec Journal article regarding S. Portland changing proficiency
based at their High School, noting the incurred expense of having this new grading system go through; 
it is interesting since we continue to have this discussion of going from A-F to 1-4, especially since the 
legislature is not mandated it anymore. Superintendent Charette responded that we have a committee 
of MS and HS teachers that met yesterday. The committee will be to address things such as grading, 
multiple pathways, the reporting system (Jump Rope is a reporting issue not a grading issue). South 
Portland’s issues are different than what we do here. There are a lot of other things going on there 
that we don’t see. This will be brought back to the Board once some of the issues are hammered out.  

Question – are you trying to change the grading system? Superintendent Charette responded 
that we won’t do anything that will harm the students. He would rather present information to the 
Board when he is prepared for the discussion. 

Request was made to have this topic added to a future agenda. 
P. Gordon added that there is also a Curriculum Sub-committee that is discussing this.
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C.Jacobs asked that in thinking of all the needs of the elementary schools, she would like the
Board to think about looking across the whole district, having all K-5 being together, would we have 
enough teachers? She asked that the administrators look at that and dig into what it would look like 
and how much it would save. It doesn’t have to be a 10 year path using the buildings we have. 

A.Woodford - with the current RSU we have are there legal issues that mandates us to have a
school in each town? 

Finance Manager Brigette Williams responded she would need to review the plan. The plan 
talks about if we are closing a school, it is a 2 year process; even if this Board votes to close a school, 
the town could still vote to keep the school open.  The only difference in Wayne, is that there is 
something in the deed, that if it isn’t a school, the building reverts back to the heirs. 

A.Woodford would like to hear the staffs’ view on the benefits or cons of the side effects of
consolidating. 

S.Roderick requested that students in all schools have the same opportunities.

6. Adjournment:  MOTION and second to adjourn at 8:00 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Acceptance of Donations 6b. 

February 6, 2019 

Donor Amount Department 

Awesome Bear Society $1,531.00 
$186.00 

Student Support – GAPP 
Student Support – Girls” BB P gear 

Kathryn & David Markovchick $500.00 Clothing/Food Closet 
Mary Sheridan $500.00 MCMS Food Pantry 
Maranacook Middle School PTO $400.00 Maine College Circle 
McKee Law, LLC PA $250.00 Outdoor Club 
Anonymous $1,750.00 Nordic Ski Program 
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Position German Teacher- Maranacook Community High  School

Candidate Sabine Lubuhn

Educational Preparation University of Zurich, Switzerland - BA of Law 1996

-MA Advances Studies in Secondary and Higher Education 2015

Related Experience German Saturday School Boston MA - German Teacher 2017-Present

Vocational College - Switzerland -  Teacher 2013-2015

References Claudia Bonmassar, Principal, German Saturday School

Marija Borer , Supervisor, Vocational College

Elizabeth Hoyt, Neighbor 

Certification German K-12  (430) Eligible for Conditional (applied) 1/22

Salary $13,559.40 Degree: MA Level 5 (Prorated - 1 Semester)

Board Hire Date 2/6/2019

Replacing Justin Fecteau - Leave of Absence

6c.
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Memorandum 
To: Jay Charette 
From: Brigette Williams 
Date: 01/28/19 
Re: School Bus Lease Award 

On Friday, January 11, 2019, I contacted two financial institutions regarding a municipal 
lease/purchase bid for a school bus we are purchasing.  The bid opening date was Wednesday, 
January 23, 2019.  

The financial institutions contacted were: 

Androscoggin Bank 

Gorham Leasing Group 

Two proposal were received.  Below is a summary of the proposals for the lease. 

Financial Institution  Interest Rate Lease Amount      Total Interest Yearly Payment 

Gorham Leasing Group     3.70% $62,783.95      $3,488.73 $16,568.17 

Androscoggin Bank      3.92% $62,783.95      $3,666.22 $16,612.54 

I recommend the municipal lease/purchase agreement be awarded to Gorham Leasing Group. 

6e.
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Policy: JLC 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL HEALTH 

Parents and guardians bear essential responsibility for the health, safety and well being of the 
students. School personnel will work with parents and guardians to provide education and care while 
the students are attending school so that they participate in the education process to their fullest 
potential. 

I. Emergency Procedures:

A. Emergency information on each student must be provided by parents or guardians to
be placed on file in each school.

This information should be updated and signed by the parent annually.

B. A list of students with special health problems (diabetic, epileptic, severe allergy, etc.)
as identified by the parents or guardians shall be maintained, along with directions for
the care of the child if he/she becomes ill.  These lists will be available to the staff and
should be considered confidential information. This information will be made available
to the staff on a need to know basis and should be considered confidential.

C. Each school shall have appropriate first aid supplies available.

D. Minor first aid may be given by school personnel.

E. For more complex illnesses or injuries the following procedures shall be followed:
1. Give immediate temporary care, to the extent the employee feels qualified to

do so.
2. Notify parent or guardian.
3. Guide parent or guardian, when necessary, to sources of treatment.

F. A student's parent or guardian is responsible to make arrangements for his/her
medical care.  This includes transportation to the facility also.  If this is impractical, the
school may make whatever arrangements seem necessary. In an emergency situation,
the school may make whatever arrangements seem necessary.  Students participating
in interscholastic athletics and athletic co-curricular activities must provide proof of
health or accident insurance.

G. Financial responsibility for the transportation and associated health services will be
borne by the parent or guardian.  Proof of health and accident insurance which
provides coverage for the intended sport will be required for all students participating
in the interscholastic athletics and athletic co-curricular activities.

II. Exclusions and Readmissions:

A. Students or staff members will be excluded from school if they have a disease or
condition that the school physician or school nurse in consultation with the physician

6h.
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determines is communicable at school and presents a significant health risk. 

B. A doctor’s note to return to school may be required by the appropriate school
authorities when they judge it necessary.

C. The confidentiality of the student or staff member will be protected.

III. Health Services:

A. Screening will be done for vision and hearing as required by the State Department of
Education.

B. Trained volunteers may do the initial vision and hearing screening.

C. School nurse shall retest the students when necessary and notify parents and school
administration regarding those children who need further medical care.

D. Immunizations may be offered as necessary to implement the state immunization law.

E. Written parental permission shall be necessary in order for the student to have
immunizations.

IV. Physical Examinations:

A. All kindergarten and transfer students shall have a physical examination before
entering school.

B. It shall be recommended to parents that children have physical examinations at the
kindergarten, sixth and ninth grade levels.

C. Physical examinations shall be required every two years for students who engage in
interscholastic athletics.  It is the parent’s responsibility to provide the school nurse
with documentation of this physical exam.

D. On alternate years, students will be required to have an examination only if an interim
health assessment questionnaire indicates the need for one.

E. Physical examinations may be required of students if health information warrants the
need.

F. Financial responsibility for physical exams shall be borne by the parent or guardian.

V. Medication:

A. It shall be the responsibility of the parent and/or student to administer all medication.

B. As a convenience for the parents, the school may upon written parental request keep
medication available during that period of time that it would be detrimental to the
child's health if the medication is not available.
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C. Parents shall be notified of the school’s medication policy at the beginning of each
school year (Handbook). Policy will be followed if it is necessary for the student to take
medication during school hours. (Please refer to Policy JLCD)

VI. School Physician:

A. A school physician shall be available to each school and shall advise the staff on school
health issues, policies and practices.

VII. School Nurse:

A. Services of a school nurse shall be available to each school to carry out the duties and
responsibilities as outlined in the job description.

Cross Reference: Policy JLCD 

Revised date: 02/03/10 
Revised date: ____________ 
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Policy: JLCB 

REGIONAL SCHOOL UNIT NO. 38 
IMMUNIZATION OF STUDENTS 

All students who enroll in the school unit schools are required by Maine law to present a certificate of 
immunization or evidence of immunization or immunity against poliomyelitis, diphtheria, pertussis 
(whooping cough), tetanus, measles, meningococcal, mumps, rubella and varicella (chicken pox). 

Effective with the 2018-2019 school year, Maine’s immunization requirements also apply to 
meningococcal disease: 

A. One dose of meningococcal vaccine MCV4 is required for students entering 7th grade.

B. Students entering 12th grade are required to have received two doses of MCV-4. The first
dose shall have been received on or after the 11th birthday, and the second dose shall
have been received on or after the 16th birthday, at least eight weeks after the first dose.
If the first dose is administered when the student is 16 years of age or older, only one dose
is required.

Non-immunized students shall not be permitted to attend school unless one of the following 
conditions are met: 

A. The parents/guardians provide to the school written assurance that the child will be
immunized within 90 days of enrolling in school or his/her first attendance in classes,
whichever date is earlier.  This option is available only once to each student during
their school career; or

B. The parents/guardians provide a physician’s written statement each year that
immunization against one or more diseases may be medically inadvisable (as defined
by law/regulation); or

C. The parents/guardians state in writing each year that immunization is contrary to their
sincere religious or philosophical beliefs.

The Superintendent shall exclude from school any non-immunized student when there is a clear 
danger to the health of others as provided by law.  All students who are not immunized due to 
medical, religious or philosophical reasons shall be excluded from school during an outbreak of the 
vaccine-preventable disease for which the student is not immunized. The exclusion will be for the 
danger period as defined by rule. 

The Superintendent/designee is directed to develop such administrative procedures as are necessary 
to carry out this policy and comply with statutory requirements.   

Legal Reference: 20-A MRSA §§ 6352-6359
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REVISED POLICY – FIRST READING 

F:\POLICIES\JLCB Policy d1.doc Page 2 of 2 01/22/19 

Me Dept. of Educ. Rule Ch. 126 (May 10, 2018) 
Chapter 126 (Me. Dept. of Ed. Rules) 

Cross Reference: JLCC – Communicable/Infectious Diseases 
JRA – Student Educational Records 

Adopted by RSU No. 38 Board of Directors: June 12, 2013 
Revised:  ___________ 
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Policy:  BCA 

REGIONAL SCHOOL UNIT NO. 38 
BOARD MEMBER CODE OF ETHICS 

Having accepted the challenge of service on this School Board, I accept the principles set forth in 
the following code of ethics to guide me in helping to provide free public education to all the 
children of RSU #38 my school unit within the State of Maine. 

As a board member, I will: 

A. View service on the School Board as an opportunity to serve my community, state,
and nation because I believe public education is the best means to promote the
welfare of our people and to preserve our democratic way of life.

B. At all times think of children first and base my decisions on how they will affect
children, their education, and their training.

C. Make no disparaging remarks, in or out of the Board meetings, about other
members of the Board or their opinions.

D. Remember at all times that as an individual I have no legal authority outside the
meetings of the Board, and that I will conduct my relationship with the school staff,
the local citizenry, and all media of communications on the basis of this fact.

E. Recognize that my responsibility is not to operate the schools but to see that they
are well operated.

F. Seek to provide education for all children in the community commensurate with
their needs and abilities.

G. Listen to all citizens but will refer all complaints to the proper authorities, and will
discuss such complaints only at a regular meeting after failure of administrative
solution.

H. Support a decision made by the majority of the Board graciously.

I. Not criticize employees publicly, but will make such criticism to the Superintendent
for investigation and action, if necessary.

J. Make decisions openly after all facts bearing on a question have been presented
and discussed.

K. Refuse to make promises as to how I will vote on a matter that should properly
come before the Board as a whole.

6i.
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L. Not discuss the confidential business of the Board in my home, on the street, or in
my office, the place for such discussion being the School Board meeting.

M. Confine my Board action to policy making, planning, and appraisal, leaving the
administration of the schools to the Superintendent.

N. Welcome and encourage cooperation and participation by teachers,
administrators, and other personnel in developing policies that affect their welfare
and that of the children they serve.

O. Endeavor at all times to see that schools have adequate financial support within
the capabilities of the community and state, in order that every child may receive
the best possible education.

P. Resist every temptation and outside pressure to use my position as a School Board
member to benefit myself or any individual or agency apart from the total interest
of the school unit.

Q. Endeavor to attend every regular and special Board meeting recognizing that my
presence means representation for my town or city.  If I find that this is not
possible for an extended length of time, I will give consideration to resigning from
my position on the Board.

R. Recognize at all times that the School Board of which I am a member is an agent of
the state, and as such, I will abide by the laws of the state and the regulations
formulated by the Maine Department of Education and by the State Board of
Education.

Revised: 03/05/14 
Revised:  ________ 
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REVISED POLICY – SECOND READING 

BEA policy d1 Page 1 of 1 Revised 11/26/18 

Policy: BEA 

REGIONAL SCHOOL UNIT #38 
SCHOOL BOARD USE OF EMAIL AND OTHER ELECTRONIC COMMUNICATIONS MAIL 

Use of electronic mail email and other electronic communications (including but not limited to texts, chat 
programs and social media) by School Board members should conform to the same standards of 
judgment, propriety and ethics as other forms of School Board-related communications. Board members 
shall comply with the following guidelines when using email and other electronic communications in the 
conduct of Board responsibilities: 

A. The School Board shall not use email or other electronic communications as a substitute for
deliberations at Board meetings, for other communications or business properly confined to
Board meetings, or in any way to defeat the purposes of the Freedom of Access Act.

B. Board members should be aware that emails, and (including attachments) and other electronic
communications received or prepared for use in Board business or containing information
relating to Board business are likely to be regarded as public records which may be inspected
and copied by any person upon request, unless otherwise made confidential by law, and in some
cases may be subject to state record retention requirements. For these reasons, Board members
are well-advised to use the email addresses issued by the school unit for their official
communications.

C. Board members shall avoid reference to confidential information about employees, students or
other matters in email or other electronic communications because of the risk of improper
disclosure.  Board members should are expected to comply with the same standards as school
employees with regard to confidential information.

D. Board members are expected to use the school email system for Board-related business.

Legal Reference: 1 MRSA §401 et seq. 
20-A MRSA §§ 6001-6002
20 USC § 1232g 

Cross Reference: Policy BCA, Board Member Code of Ethics 
IJND/IJND-R, School Website and Social Media 
Policy IJNDB – Electronic Resources – Acceptable Use 
JRA, Student Educational Records 
Policy KFD – Bulletin Board Service – Acceptable Use 

Revised by RSU No. 38 Board of Directors: December 4, 2013 
Revised:  ____________ 
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Policy: GBIA 

REGIONAL SCHOOL UNIT NO. 38 
STAFF PARTICIPATION IN POLITICAL ACTIVITIES 

The Board believes in the principles of democracy and respects the rights of its employees to 
participate in the democratic process.  These rights include discussing the social, political and 
economic issues of the day in public venues; participating actively in the political party of their 
choice; becoming a candidate for public office; and campaigning in the community for 
candidates and in support of political issues. 

While the Board respects these rights and encourages its employees to engage in political 
activities as private citizens, the Board believes that campaigning and other political activities of 
individual staff members should not compromise the instructional program or disrupt the 
operations of the schools.   

In adopting this policy, it is the intent of the Board to provide guidance for staff participation in 
political activities and communicate these expectations to parents, students and the 
community.  

School employees shall not engage in political activities while carrying out their work 
responsibilities during the school day, while performing work for the school unit outside of the 
school day on school premises, or while performing work for the school unit at any other 
location. 

“Political activities” include: 
A. Campaigning for or against any candidate, political party or issue;
B. An employee’s using his/her position to attempt to influence students, parents,

or others to vote for or against any candidate or issue;
C. Contacting students, parents, or others for such purposes;
D. Wearing apparel with political messages or displaying campaign paraphernalia

while performing work; or
E. Soliciting for or collecting funds or distributing material in connection with

campaigning or support of political issues.

When engaging in conversations with students outside of classes or school activities, employees 
should be mindful of the potential effect of their position, authority and influence when stating 
personal opinions in regard to candidates and political issues. 

No school employee shall use the school unit’s resources (e.g., including but not limited to 
school unit-owned laptops and other electronic devices, school unit networks, copiers, 
scanners, or mail service) to promote political candidates or parties or to encourage a vote for 
or against an issue. 

No school unit employee shall use the school unit’s name or logo to promote his/her candidacy 
for political office, or to promote other candidates or political positions, or represent his/her 
view as those of the school unit or this Board.  
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Nothing in this policy shall prevent an employee from engaging in political activities on school 
premises when such activities are conducted in accordance with the school unit’s facilities use 
policy (Policy KF). 

Nothing in this policy shall preclude the discussion of political or controversial issues or current 
events or exposure of mature students to candidates as guest speakers. Students can be 
exempted from instruction if done in compliance with school Policy IMBB. 

Nothing in this policy should be construed as precluding mock elections, debates, conventions 
or other simulated political activities, where the activity is intended as an educational 
experience. 

Nothing in this policy shall prevent the Board from providing information or expressing its 
position or views on any political issue affecting the schools or from directing or authorizing the 
Superintendent to use school unit resources to accomplish this purpose.  The Board will not use 
its influence or school unit resources to promote any particular political party or to promote or 
discourage the election of any particular candidate.  

Cross Reference: GBI – Staff Gifts and Solicitations 
GCSA – Staff Computer and Internet Use 
IMBB – Exemption from Required Instruction 
KF – Use of School Facilities 
KHC – Distribution of Non-school Materials   

Adopted:  ________________ 
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Policy:  IHBAC 
REGIONAL SCHOOL UNIT #38 

CHILD FIND 

Regional School Unit #38 (RSU #38) seeks to ensure that all children within its jurisdiction are identified, 
located, and evaluated who are school-age (age 5 through the school year in which they turn 20), and who are 
in need of special education and supportive assistance, including homeless children, state wards, state agency 
clients, students who have been suspended or expelled, children attending private schools receiving home 
instruction, children incarcerated in county jails, children who have the equivalent of 10 full days of unexcused 
absences or 7 seven consecutive school days of unexcused absences during a school year, highly mobile 
children (including migrant or homeless), and children who are suspected of being disabled and in need of 
special education and supportive assistance even though they are advancing from grade to grade. are 
identified, located, and evaluated. 

RSU #38 shall provide Child Find during the first 30 days of the school year or during the first 30 days of 
enrollment for transfer children. If evidence of child find activities and a statement of the results can be found 
in a child’s cumulative record, or RSU #38 has reason to believe the child has previously been identified as a 
child with a disability by another SAU, in state or out of state, Child Find is not necessary. 

RSU #38 is responsible for Child Find for resident students attending private or public schools through public 
tuition payments or public contract and shall meet this duty either through appropriate arrangements with the 
receiving unit or school, or through direct child find services by unit personnel or contracted personnel. 

RSU #38’s Child Find responsibility shall be accomplished through a unit-wide process which, while not a 
definitive or final judgment of a student’s capabilities or disability, is a possible indicator of special education 
needs. Final identification of students with disabilities and programming for such students occurs only after an 
appropriate evaluation and a determination by the IEP Team. 

This Child Find process shall include obtaining data on each child through multiple measures, direct 
assessment, and parent information regarding the child’s academic and functional performance, gross and fine 
motor skills, receptive and expressive language skills, vision, hearing and cognitive skills. RSU #38 may schedule 
Child Find activities during its annual kindergarten enrollment to assist in planning for necessary special 
education and related service at the start of the school year. If screening occurs in the spring prior to school 
entry, RSU #38 will refer the child to the regional Child Development Services (CDS) site within 10 school days. 

If the Child Find process indicates that a student may require special education and supportive services in 
order to benefit from regular education, the student shall be referred to the IEP Team to determine the 
student’s eligibility for special education services. 

School staff, parents, agency representatives, or other individuals with knowledge of the child, may refer 
children to the IEP team if they believe that the student, because of a disability, may be in need of special 
education and supportive services in order to benefit from regular education.  Such a referral should follow the 
school unit’s pre-referral and referral policy. 

Legal Reference: 34 C.F.R. § 300.111 (2006)  (2012) 
Maine DOE Rule Ch. 101 § IV(2) (July 2011) 
MUSER IV(2) (2017) 

Revised: April 1, 2008 
Revised: December 7, 2016 
Revised: _________ 
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Policy: IJND 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL SYSTEM WEBSITE AND SOCIAL MEDIA 

Regional School Unit No. 38 maintains an official web site and social media platforms to 
provide general information about our school system, as well as information about educational 
programs, co-curricular/extra-curricular activities and school events. The district web site and 
social media platforms are intended to support the educational mission of the schools, to enhance 
the curriculum and learning opportunities for students and staff, and to inform the larger 
community about our schools. The web site and social media platforms does not create, nor is it 
are they intended to create, a public or limited public forum. 

The website and social media platforms also provide the School Board a medium to publicize its 
official position on issues related to the schools, such as school building projects, proposed 
school budgets and public policies affecting the schools. The website and social media platforms 
is are an outlet for the official message of Regional School Unit No. 38 and is are not a forum for 
dissemination of other views. The content of the website and social media platforms shall remain 
in the exclusive control of Regional School Unit No. 38, its school board, and designated agents. 

The Regional School Unit No. 38 Board of Directors has adopted guidelines to ensure that the 
Regional School Unit No. 38 website and social media platforms is are in compliance with 
applicable laws and meet the highest educational and quality standards.   

The Superintendent is responsible for implementing this policy, the accompanying guidelines 
and any additional administrative procedures that may be needed to govern the day-to-day 
management of the web site and social media platforms. The Superintendent may delegate 
specific responsibilities, as he/she deems appropriate. 

Legal Reference: 20 U.S.C. §1232g; 34 C.F.R. Part 99 
20-A M.R.S.A. § 6001
17 U.S.C. §101 et seq. 

Cross Reference: IJND-R Website and Social Media Publishing Guidelines 
IJNDB/IJNDB-R Student Computer and Internet Use 
GCSA/GCSA-R Employee Computer and Internet Use 
EGAD/EGAD-R Copyright Compliance 

Revised by RSU #38 Board of Directors: December 4, 2013 
Revised:  _____________ 
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  Elementary Principals’ Report 
February 6, 2019 

Janet Delmar (WES & MTV) 
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/6 11/13 12/13 19/16 19 15/13 23 171 

RES 16/14 20/18 18/18 12/13 17/17 22 18/17 220 

MTV 14/6 11 12 13 19 12/14 14 115 

WES 5 @ RES 11 12 11 11 10/11 66 

Elementary Geo-Bee Winners 

Congratulations to the winners and runners-up in each school for the annual Geo-Bee 
sponsored by the National Geographic Society. The winners from each school will be 
taking a written test to qualify for further competition! WES and MtVES are still 
completing the Geo-Bee. 

MES:  Jack Thaller (champion) and Mia Mahoney (runner-up) 
RES: Grady Hreben (champion) and Jackson Boucher (runner-up) 

Spring State Assessment 

The spring assessment for Mathematics and English Language Arts/Literacy for grades 
3-8 has been developed by Measured Progress and implemented within Maine schools
between March 18 and April 12, 2019. Students will continue to take this spring
assessment online (computer-based). Upon receiving our results, we will provide our
scores by school in a future board report.

February 6th - Teacher Workshop 

At the elementary level, our teachers from across the district worked with Diane 
MacGregor on discussing the expectations for developing student assignments for the 
remote learning day bags as well as working on grade level curriculum.  
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Bikes for Books 

Students at RES will have the opportunity to participate in “Bikes for Books”, a Reading 
Incentive program, sponsored by the Masons, of Readfield. This year, a boy and a girl 
from EACH GRADE LEVEL, K-5, will have the chance to win a brand new bike, 
complete will helmet, just for reading books!!! This is how the program works: each 
student will be given a reading Bingo card from their teacher. He or she will be required 
to fill an entire Bingo card to enter for the bike drawing. There is no limit to the number 
of Bingo cards students can enter, however, a book can only be used once for a square. 
Once it has been used to fulfill a square, it cannot be used again. Parents will write in 
the title of the book that fulfills the square requirement, and students can check of the 
box. In kindergarten, books that are read aloud to the students by parents can qualify, 
however, in grades 1-5, students must be the ones doing the reading. 

The program will begin on the following dates: 
RES- February 1st through March 1st. Parents will need to sign the Bingo board 
verifying the child has completed his or her reading. Students must return their cards to 
their teacher by March 7th. The drawing for the bikes will be held later in the spring 
(TBA). 

Wondering where to get books? The Readfield town libraries, the school library, and 
even classroom libraries are great places to find good fit books! Thank you to the 
Lafayette Lodge #48 for their generosity and support with promoting literacy! 

Anti-Bullying Message at WES 

Jason Tardy performed at Wayne Elementary School on January 11th.  His 
performance incorporated the message of setting goals, anti-bullying, and making 
positive choices. He has been performing for over 20 years, and has trained extensively 
at the Celebration Barn Theater with Mime Master Tony Montanaro as well as 
Broadway comedians, gold-medal jugglers, and Cirque du Soleil performers. Jason has 
appeared on America's Got Talent, CBS’s The Early Show, Inside Edition, and CBS 
Sunday Morning, and has performed at the Atlantis Resort in the Bahamas, the Golden 
Phoenix Casino in Reno, Nevada, and – three times – at the White House. Jason is also 
the co-creator of the renowned music and comedy show AudioBody, and when he's not 
on the road he can be found building cool inventions in his basement.  Thank you to the 
Wayne Home and School group for co-sponsoring this exciting event.  
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Family Math Night at MtVES 

On Monday, December 10th, the families of students who work with Deb Hatt, Mt. 
Vernon’s K-5 Math Interventionist, were invited to Family Math Night!  We had a great 
turnout, with over 50 people including students, siblings, parents, and grandparents.  
Our special guest was Christopher Danielson, author of the math picture books Which 
One Doesn’t Belong and How Many? and creator of amazing math manipulatives like 
21st Century Pattern Blocks and Tiling Turtles, who joined us via video chat from 
Minnesota!  Students interviewed Mr. Danielson about his inventions and books, and he 
then led the entire group in a Which One Doesn’t Belong routine.  Mrs. Hatt talked to 
families about ways that they can incorporate conversations about math with their 
children into everyday life.  Each family left with a set of 21st Century Pattern Blocks 
and a coupon for the family-friendly version of the book Which One Doesn’t Belong? 
that will be released next month.  Wayne is scheduled to have their Family Math Night   
on February 13th. 

 Northern Star Planetarium Visits MES 

All students experienced lessons inside the incredible dome from Northern Stars 
Planetarium. Lessons were curriculum aligned and included:  learning constellations, 
volcanos, explorers and weather.  Many students were also asked to complete an 
informational writing piece based on new learning. Funding for this enrichment 
experience was provided by the PTCO. 

 Read to Me Reading Challenge at MES 

This is a Maine DOE initiative to encourage families to read to their child for at least 15 
minutes per day.  At MES we understand the value of the families support as children 
acquire both the skills for reading and the habit of reading for enjoyment and 
knowledge.  Children will complete Home Reading Logs and return them to school. 
Families are encouraged to take a picture of a family member reading with their child 
and send it to school for our bulletin board.  Total reading minutes will be tabulated and 
shared and celebrated with the students. 
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Maranacook Community Middle School Kristen Levesque, Principal 
             Regional School Unit 38 Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 

Readfield, ME 04355 Office Fax: 207-685-9876 
www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

February 6, 2019 
Dear RSU 38 Board Members, 

I hope everyone has had a great winter, so far. We are halfway through the second trimester, 
having just sent out the midterm progress reports and warning notices home, over the past two 
weeks. Our teams are finishing up units and starting new ones, and many school-wide activities 
are underway. Below is a summary of activities happening on teams, highlights of school-wide 
activities and initiatives, and list of upcoming events.  

Team Updates 
Katahdin: The students on the Katahdin team are busy working on their core, reading, writing 
and math classes. In the class, Wholly Human, students are learning about stem cell research, 
and the ethics around this. In their STEM class, they have learned about DNA and genetics, as 
well as how the Punnett Square works. In their core classes, students are learning about 
CSI/Forensics and the Holocaust, respectively.  

Royal: The Royal team has been very busy this past month! Mrs. Kelly Jewell, had her baby boy 
at the end of December, and Mr. Ben Braasch has been her long term sub, covering her classes 
until she returns in mid February. Mr. Braasch worked as a long-term sub at MCHS last 
winter/spring. Mrs. Aimee Reiter started her sabbatical on January 18th, and Ms. Maria 
McMorrow has joined the Royal team for the remainder of the year. Ms. McMorrow met many 
of the students, and the Royal team teachers last year, when she worked as an outdoor educator 
at Chewonki. We are thrilled to have her with us for the remainder of this year!  On team, 
students are learning about conflict in their Reading classes and figurative language in their 
writing classes. In their core classes, they are learning about the math, history, and science of 
sports.  

Acadia: The Acadia team continues to work on their team-wide reading competition, which has 
spread across the school in recent weeks, with teachers from every team taking on this challenge. 
Students and teachers have been challenged to read as many books as they can from the Maine 
Student Book Awards. Many of the Acadia students have read 10 or more books since the winter 
holiday break! In the core classes, students are also learning about Adaptations, Disease and 
Dissecting Organisms.  
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Moose: On Moose, students have been learning about Newton Laws in their Shark Tank class, 
where students just completed the Rube Goldberg projects, and are now starting their 
human-need invention projects. In Tree Huggers and Money Grubbers, students learned about 
nonfiction signposts, and recently read the book, Google It,  by Anna Crowley Redding.  The 
students were excited to learn that 20% of the work week is given to Googlers to work on pet 
projects that may not earn the company any money, but without this 20% idea, we wouldn’t have 
Gmail! In Tinkering with Tech, students have been working on their Design Challenges, while 
also learning about digital citizenship. 

Sebago: The Sebago team has been steadily working on their masks and choreography with 
students in the Gifted and Talented program, in their work with the “Maranacook Moves” grant. 
The group will present their creation and dance at the March 3rd Arts Night. In reading class, 
they are doing a class-wide book study using the novel, Holes,  by Louis Sachar. In addition, 
Sebago has welcomed three more students to their hands-on 4th period class, which is focused on 
teaching students about woodworking, sewing, invention-creation (such as creating simple 
machines) and other hands on activities. These three students stay on their team for periods 1-3, 
and transition to Sebago for Period 4 every day, so that they can have the opportunity to learn in 
a different, more hands-on way.  

Schoolwide Activities and Initiatives 
Dance-A-Thon: On Friday, January 11th, the middle school music department had their annual 
dance-a-thon from 6-10pm. The dance-a-thon is a fundraiser for the band and chorus program 
annual trip to Funtown, occurring in late spring.  Funtown holds a “Festival of Bands and 
Choirs” where the middle school band and chorus perform in front of a group of vetted 
professionals before receiving a 45 minute clinic.  They are scored out of a possible 100. Chorus 
and Band receive an average of 93 and 86 respectively each year!  The Dance-A-thon helps 
defray the cost to attend this for those in need.  This year’s event managed to raise $2000.00! 

National Geographic’s School-wide GeoBee: On Wednesday, January 23rd, we held our 
annual schoolwide GeoBee competition. Team GeoBee winners all presented their representative 
teams well in this school wide competition. Our 3rd place winner was Charles Feagin, runner up 
was Esm’e Jamison, and school champion is Henry Webb. Henry Webb has completed the 
online assessment to determine if he will go on to the state competition in March. 

Peace Poster Winners- Celebration Dinner: On Thursday January 24th, our local Lions Club 
invited the MCMS Peace Poster winners, and their families, to a celebration and dinner. They 
presented the winners with certificates and their prize money. Rose Jenkins won 1st place and 
her poster went on to win 2nd place at the district level. Rosemary Brannigan won 2nd place. 
Tatiana Ames won 3rd place.  

Winter Social: On Friday, January 25th, the 6th grade advisors hosted a winter social for any 
interested student. It was from 2:30-4pm, and students had many fun activities to choose from, 
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including: mural creation, games (they played cornhole, using the wooden structures made by the 
Sebago team!), sledding, and other group challenges. This was a great afternoon for everyone!  

English- Language Arts (ELA) Learning Labs: On Friday, January 25th, we held our first 
ever ELA learning lab. In the morning, teacher representatives from teams, Dr. Nancy Harriman, 
and I worked together to plan a lesson (focused on conflict in reading), and anticipate student 
thinking with the lesson. Next, the group taught the lesson to a Royal Team class. Afterwards, 
the group debriefed the lesson and how they could use this experience to help their teaching. In 
the afternoon, the group met with Ms. Mackenzie Kelley, the MS/HS ELA Curriculum Leader, 
to review and discuss possible adjustments to the 6-8 reading and writing curriculum.  

School Resource Officer and Parent/ Teacher Conference Data:  With the help of an 
anonymous parent, we were able to send out a second survey to parents, asking for feedback on 
how the middle school is doing this year, and to get more input about the proposed School 
Resource Officer. Of the 79 responses, 77.2% said they supported the Maranacook campus in 
having a school resource officer; 15.2% said they were indifferent and 7.6% were against this.  

The survey also asked for feedback about our Parent/ Teacher Conferences. The valuable 
parent input about conferences has been taken back to team leaders, who are spending time this 
year working on ways to improve conferences to best meet the needs of students and families.  

Upcoming February Events 
● February 4-8: School Counselor Appreciation Week
● February 4, 6pm: PTO meeting @ MCMS
● February 5, 7AM: MCMS Student Senate starts
● February 5: NAEP testing for selected 8th graders- (letter sent home to families of students)
● February 6: Early Release- students dismissed at 11:40AM
● February 7, 3-7PM: Student Led Conferences
● February 8: Maine Integrated Youth Health Survey survey held during advisee time
● February 8: Warning Notices mailed home; NWEA scores mailed home
● February 11-15: Winter Carnival Week (Monday- Thursday will have theme days only. Friday will

have the theme day of “black bear pride,” there will be homemade sled races and an assembly)
● February 13, 5:30PM: 8th Grade Fair (at MCHS)
● February 14: “share the love” door decorating activity in Advisee (students will decorate their

advisor door with a theme and share what they like within that theme)
● February 16-24: February Vacation
● February 26, 6PM: Cyber Bullying Parent Information Night
● February 28, 3-7PM: Student Led Conferences

Sincerely,  
Kristen Levesque 

Student Enrollment Counts (as of 1/28/19): 
6th: 86 7th: 99 8th: 100 
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal        Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
     Al MacGregor, Athletic Director          Kimberly Radley, Guidance Chair  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

Dear RSU #38 Board Members, 

Congratulations, to Lauren Moran who was named November CATC student of the month. Lauren Moran 
is a senior who is currently enrolled in the Certified Nursing Assistant program. She has enjoyed the 
clinical experiences in the long term care facilities and working with the residents.  Her instructor, Mrs. 
Deborah Belanger-Warnke states, "Lauren demonstrates keen abilities to becoming a nurse, not only 
academically, but clinically, as she displays outstanding caring attributes and keen clinical acumen when 
working with residents." After Lauren graduates, she plans to earn her Bachelor of Science in Nursing and 
work in pediatrics. 

What an incredible holiday concert we had at the Hope Baptist Church on Thursday December 13th!  A 
big thank you to the chamber singers and concert choir for putting on such an amazing show for our 
community.  Also a huge thank you to Mr. Albert for all his hard work and dedication.  Our students are so 
fortunate to have him as a teacher.  Everyone did such an amazing job.  

Health Center: Did you know that students signed up for expanded services have access to Express Care 
at school through the Health Center? On Tuesday and Thursday mornings, our Physician Assistant can see 
students with any type of health concern. The visit would be billed to the student’s health insurance. 

Social Studies: The Social Studies Department has begun work on the National History Day Project in 
World and US History over the past several weeks. The NHD Project is an opportunity for students to 
research a significant historical topic of their choice that is connected to the 2019 theme, "Triumph and 
Tragedy." Topics can range from King Tut, to Harriet Tubman, to America's First Serial Killer. This project 
encourages students to find their passion in history and hone their research and analytical skills. NHD 
truly lives up to, the Greek philosopher, Plato's quote: “Do not train a child to learn by force or harshness; 
but direct them to it by what amuses their minds, so that you may be better able to discover with accuracy 
the peculiar bent of the genius of each.” 

The Social Studies department has been super busy these last few weeks. Mike Streeter and Shane Gower 
attended the National Council for the Social Studies Conference in Chicago, IL. This conference was 
attended by over 4000 teachers from around the country. Mr. Gower and Mr. Streeter each attended a 
variety of professional development breakout sessions over the three days connected to topics such as: 
Teaching the Korean War, using Virtual Reality Technology to experience historical field trips, using 
Nearpod to create interactive technology based lessons, Presidential crisis simulations, Media Literacy 
with NPR’s Peter Sagal, Ethical Issues in Psychology, Lessons from Holocaust Survivors, Civics and the 
Constitution, Developing Social Studies specific reading and writing skills to analyze primary sources, 
Making sense of Memorials and Monuments, and more.  As President of the Maine Council for the Social 
Studies, Mr. Gower represented the State of Maine in the House of Delegates where various proposals to 
advocate for Social Studies education were proposed for the organization to adopt and advocate for at the 
Federal and State level. Mr. Gower and Mr. Streeter also met with incoming National Council President 
Tina L. Heafner.  Ms. Heafner is a professor in the Cato College of Education at the University of North 
Carolina-Charlotte and leading researcher on the negative impact of the loss of time specifically devoted 
to Social Studies skills and content (as opposed to “integrated” skills and content) in grades K-8 on ELA 
test scores and on preparation for College. Ms. Heafner is interested in working with Maine on this issue. 
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One of the best parts about the Conference is the amount of free resources, books, and teaching materials 
they were able to bring back for their own classrooms and also others in the Department. 

Advisory: Kids Who Care Day was Friday, December 14th. Advisory groups did all sorts of things to give 
back to the community. Some groups baked cookies and pies for the food pantries, others filled stockings 
for adopted families, some made cards and visited nursing homes and others worked with different grade 
levels in the district. It was a fun and positive day. 

Math Meet: The Maranacook Math Team finished the third meet of the season in 2nd place, for the third 
meet in a row, with 181 points. The top scorer was Trenton Murray with 40 points, followed by Luke 
Bartol, Delaney Crocker, and Ryan Worster who each scored over 20 points. A great job was done by 
everyone who participated. 

English Department: Hannah Moran’s contemporary teen issue book groups were fully funded through 
Donors Choose. Relevant books like this, let students better understand the world they live in as well as 
their place in it.  These timely titles tackle issues such as race, sexual identity, immigration, and generally 
coming of age experiences. The titles include A Land of Permanent Goodbyes, The Hate U Give, Dear Martin, 
Between Shade of Gray, Aristotle and Dante Discover the Secrets of the Universe. 

Robotics: The Maranacook Robotics Team returned from Cape Elizabeth having both had a lot of fun and 
winning a variety of awards. Team members claimed highest scoring game by an individual robot, highest 
average score by a team and the Judges Award. We are proud that our students were the only participants 
who arrived to the tournament with robots that had been properly coded to run autonomously earning 
many bonus points. Now we get ready for our last competition on January 8th. 

Guidance:  Kim and Sara attended a University of Maine at Farmington update this week where they 
learned about new majors, student travel opportunities and increased early college credit offerings. 

Guidance has also been visiting the health classes to present the Suicide Prevention curriculum this 
week.  Students have been respectful and open minded during this discussion, which includes how to help 
a friend who you are worried about and how to reach out for help. 

College Acceptances continue to be reported:  UMass Lowell, Endicott, Unity, Thomas, UMFK, Husson, 
UMPI, UMaine, USM, University of New Haven, Eastern University, CMCC, and Colby-Sawyer.  This list will 
continue to grow! 

Student Senate/Council: 
School Spirit: Students are working on the Winter Carnival and a Pep Rally to be hosted before Winter 
State Meets and games in February. 

Student Voice:  Students are working on lunch buddies, the student dress code, as well as how we might 
address the concern of PDA. 

Sustainability Committee: Students are writing to the Maranacook Alumni Grant with the hopes to have 
the financial support to create a mural that helps to promote who and what their committees do.  They 
are also working on a solution to our recycling concerns.  

Health Center: Students did the soap give away and the adult health advisory committee is considering 
doing a poster campaign about juuling. 

Outreach: Students hosted the Community Breakfast on Dec 1st.  This is such a great way for our 
students to give back.   This fundraiser is design to raise funds to help support heating assistance to 
families in our district.  Through this and our dances, we will be giving 3 families assistance in our 
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community in the amount of $350 each.  Our students are very passionate about this project and the 
support they can give.  

Black Bear Boutique and Food Pantry Winter Update 
It’s time for our seasonal update on the successes and needs of the Black Bear Boutique. We continue to 
have a substantial supply of many types of clothing available to all students. Our clothes come from very 
generous community donations, and we appreciate all the help many of you have provided. 
Our guidelines continue to be as follows: Please be sure clothing is clean and in good condition and 
appropriate for teens. In addition, items with printed logos and place names (i.e. Grand Canyon) do not 
tend to be used. 
Please note the specific items that we need at this time: 

Warm winter Coats for young men and Young women 
Leggins, all sizes (new preferred) 
Phys. Ed. Clothing, especially shorts and sweatshirts 
Phys. Ed. Shoes, all sizes, guys and girls 
Men’s briefs, all sizes, New 
Sport Socks, low ankle socks and crew socks 
Girls Socks 

We appreciate the continued community support. We always appreciate cash donations, and they can be 
brought in to Anya Davidson in the high school Health Center. 

Math: Ms. Harman’s and Mr. Babbitt’s Geometry classes are finishing a unit on Transformations and 
beginning a unit on parallel lines and special angles created when cut by another line. This is the 
beginning of students’ introduction to proofs. 
Mrs. Graziano’s AP Calculus AB class is starting a unit on application of Derivatives. During the last unit, 
students learned the many different ways to derive all kinds of functions. Now, they will learn how 
derivatives of functions can be used to solve real-world problems. 

Science:  In chemistry classes with Mrs. O’Donoghue students have been boiling water out of hydrates, 
determining the percentage of the water based on the mass fluctuations, and then using that data to 
identity the unknown chemical.  Other classes recently finished a unit on ionic and covalent compounds 
and are beginning a unit, which emphasizes exploring the patterns found within the Periodic Chart of 
Elements. 

Sincerely, 
Dwayne, Kelly, Tina, Elizabeth, Sheryl, Lori, Kim, Robyn, Jordan, Jeremy, Justin, and Anya 

Enrollment: 361 
9th Grade: 95, 10th Grade: 83, 11th Grade: 87, 12th Grade: 96 
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Maranacook Adult and Community Education 
February 2019 
 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, we take 
great pride at Maranacook Adult and Community Education in supporting our local community members by 
helping to expand their career choices and improve their quality of life! 

Commercial Driving License Program  
Maranacook High School senior Travis LaPierre is currently enrolled in 
our CDL class and will be completing the required classroom portion of 
the training on February 1st. The January class ran with a total of 23 
students, 20 of them who were able to take the class for FREE! With this 
many students, drive time will amount to a little over 600 hours. This 
means our instructors will be diligently working with student until late 
summer, completing their mandatory drive time. Many thanks to our 

partnership with KCVV and the Maine Community College System who made this free class for 
students a possibility!  

High School Diploma Program 
Congratulations to our latest high school graduate Damian! Damian recently 
graduated from our program with this HiSET diploma but will soon be 
returning to our program to begin on his College Transitions classes. This 
program will provide Damian with college level Accuplacer testing and if 
needed college level tutoring in math, writing and reading. After completing 
the academic requirements, Damian will also receive assistance in (if needed) 
obtaining financial assistance. A special “awesome job” to this young man for 
taking the brave steps to foster his educational future and someday secure a 
viable career where he can earn a livable wage! 

Adult and Community Education Council 
The Adult and Community Education Council met on January 16th to discuss the current and future 
happenings in our Adult Education program. On the agenda were discussions about expanding 
enrichment programming, including adding wood shop classes, a potential Certified Caregiver 
certificate program, student teacher training and expansion of our CDL program to High School 
students. 

Thanks!! 

Director, Maranacook Adult and Community Education 
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1/28/2019

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,627,119.00 7,627,119.00 4,214,258.52 34,204.65 3,378,655.83 44.30%

Special Education 2,364,094.00 2,364,094.00 1,101,619.04 0.00 1,262,474.96 53.40%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 450,400.00 450,400.00 230,745.33 2,711.26 216,943.41 48.17%

Student & Staff Support 1,886,948.00 1,886,948.00 993,810.93 80,164.28 812,972.79 43.08%

System Administration 624,333.00 624,333.00 361,549.01 399.96 262,384.03 42.03%

School Administration 1,098,134.00 1,098,134.00 600,976.04 3,899.56 493,258.40 44.92%

Transportation 983,699.00 983,699.00 595,049.52 31,573.11 357,076.37 36.30%

Facilities/Maintenance 2,219,045.00 2,219,045.00 1,271,824.04 179,841.62 767,379.34 34.58%

.

Debt Service 552,402.00 552,402.00 541,763.83 0.00 10,638.17 1.93%

All Other Expenses 114,076.00 114,076.00 86,779.97 0.00 27,296.03 23.93%

TOTAL BUDGET 17,920,250.00 0.00 17,920,250.00 9,998,376.23 332,794.44 7,589,079.33 42.35%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2018-2019

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2018-2019

January 28, 2019

19 War Comp RSU 38/RSU #38
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Health Center Board Report: February 

The student health advisory has been working with the High School Peer Mentors to plan for 
Healthy Decisions Day at the middle school. The group of nine are preparing two presentations 
for that day. One group will be doing Substance Use Jeopardy which consists of questions and 
answers around substance use and other health topics. The other presentation will be focused 
on Vaping. A representative from Healthy Communities of the Capital Area will be joining the 
Vaping group to provide additional support and education. Healthy Decisions Day happens on 
Friday, February 1.  

The Community Health Advisory met in January.  There is now an LD in support of funding for 
School Based Health Centers. LD 392 was co-sponsored by Rep.Handy of Lewiston and 
Senator Bellows of Manchester and Readfield. Letters of support are always appreciated. 

Health classes welcomed substance misuse prevention educator Jon Barkley earlier this month. 
He teaches from the evidence based curriculum, Universal Prime. Nancy Provost from the 
Family Violence Project also came to speak about Healthy Relationships. These are important 
topics for our students to be learning about. 

Professional development opportunities for Health and Wellness Staff this month included 
Promoting Learning in the midst of Crisis, and Drug Impairment Training. 

Test data for state reports has been completed with the help of our friends at Maine General. 
This data is useful for maintaining our state funding. 

That is all for now. Happy Winter! 

Becca Reynolds 
Health Center Director 

7a.

Page 41 of 49



A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

February Board Report 

Dear RSU #38 School Board: 

This year there has been a tremendous amount of professional development that individual teachers, 
educational technicians or other special education staff have participated in.  We have held several district-
wide trainings for special education staff, such as the new social skills program we started this year, Accept 
Identify Move (AIM).  As a full district staff we have also had trainings on how to support students who 
have had Adverse Childhood Experiences (ACEs).  Along with those trainings the staff continue to work on 
curriculum and keeping updated with any Department of Education (DOE) form and procedure revisions. 

Many of the special education staff in RSU #38 are pursuing advanced degrees, and some are 
currently matriculated in a Master’s program, or other certification programs.  For example, Ross Chicoine, 
our middle school resource room teacher, is enrolled at the University of New England to get an advanced 
degree in literacy.  Kristen Davis, our middle school Applied Behavior Analysis (ABA)-based life skills 
teacher, is enrolled in ABA coursework to sit for her Board Certified Assistant Behavior Analyst (BCaBA) 
certification this next school year.  In addition we have numerous educational technicians, such as Jennifer 
Stehle, Sam Watson, Trisha Cote and Sarah Tackett-Nelson, who are working in our programs district-wide 
and are also taking graduate and/or undergraduate coursework to become certified teachers.  The staff’s 
desire to continue to grow their skills through these professional development opportunities show their 
growth mindset, and exemplify what it means to be a lifelong learner.  It is not an easy feat to be able to 
work full-time and take a full course load at the university level, which is why I wanted to celebrate their 
hard work and dedication.  

At our February 6th half-day workshop the district-wide special education staff will be meeting for 
the afternoon to plan and prepare the various student transitions we have upcoming next school year.  In 
November I met with Child Development Services (CDS), who services students, 3-5 years old, with special 
education needs, and we discussed the potential students with Individual Education Programs (IEPs) coming 
into our Kindergarten classrooms throughout the district.  Given that information, and some new updates 
from CDS, we will plan for their arrival in the fall.  In addition, the 5th grade teachers will meet with the 6th 
grade special educators to prepare for the upcoming middle school transition.  After those staff meet we will 
then focus on the 8th to the 9th grade transition planning discussions.   It is our goal to help support all 
students and families in making the transitions as smooth as possible.  In some cases we start the relationship 
building and planning prior the end of the school year, and always with the focus on what is needed for each 
individual student. 

Please let me know if you have any questions.  

Sincerely, 
Ryan Meserve 

7a.
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To: RSU #38 School Board 
From: Nancy Harriman, Director of Curriculum, Instruction, and Assessment  
Re: January 2019 Board Report 

January is a long, cold month that for educators and students includes numerous midyear 
assessments and checkpoints for progress.  First semester ends and second semester begins for 
high school students. For K-8 students, second trimester is well underway, culminating with 
student-led conferences for many in February or early March. Thus, it’s a good time to take stock 
and reflect on progress.  

RSU#38 has used the NWEA MAP assessment as a district assessment for grades K-10 for many 
years. (It was formally adopted by the Union #42 Board in 2007.) Why?  

The Measures of Academic Progress was developed by educators and researchers from north 
western states who wanted to develop a different kind of test for academic progress. It differs 
from the state assessments (MEA and SAT) in some important ways: 

Adaptive   Each student gets a different set of items from the test bank pool, based on 
his/her performance DURING the test session. The “next question” is based on how the student 
responded to previous items. The test is seeking the student’s instructional level (level at which 
student is getting approximately half of the items correct and half incorrect).  

While the test bank of questions is based on content aligned to standards and skills for 
specific levels of difficulty, students are not limited to questions for their assigned grade. Because 
the test is adaptive lower and higher achievers should have more opportunities to “show what 
they know.”  

       Multiple choice   All questions require only multiple choice responses. For that reason, 
students who struggle to write or explain their answers may be better able to “show what they 
know. ” 

Growth measure   The primary purpose of the MAP assessments has always been to show 
growth over time for students. MAP offers Fall, Winter, and Spring norms for that purpose. 
However, in our district, because of sensitivity to the number of assessments overall, for the last 
few years we have chosen to administer it twice a year at each grade span. ALL grades (K-10) take 
it in Winter, so we can analyze growth from year to year and across grade levels. However, each 
grade span then chooses Fall or Spring (depending on other assessment schedules) as the second 
time to offer it so parents can see growth within each year, also.)  

        Nationally normed  Although the MAP is designed primarily to show academic growth, it 
was normed on a representative sample of students throughout the US, most recently in 2015. 
Thus, for example, it also allows us to compare the overall achievement in math of our grade 7 
students to that of other grade 7 students throughout the country using percentile ranks.  

January 2019 Scores 
       Due to weather related scheduling challenges, it was necessary to extend the testing window 

in our district by a week, to Friday, Feb 1, so only preliminary results are available at this point. 
However, the Administrative Team will be reviewing all the data in February and be reporting in 
more detail in upcoming reports.    

7a.
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PRELIMINARY NWEA RESULTS Winter 2019  
Note: District level results are not yet available for K-5 

READING 

MATH 

Key: 
Mean Percentile   Percentile (a ranking) of the achievement reached for the given term, as 

  compared to the national NWEA norms for the same grade 
 An average ranking of the 65th percentile in Math means that our 10th graders scored, on average, as well 
or better than 64% of the tenth graders throughout the US in the NWEA 2015 norm group  

Student Count - Number of students with valid growth test scores 

* the ‘19 ranking is for students in the current Grade,

 ** the ’16 ranking is for students in the same cohort who took the assessment in W16 and again in W17 

Grade 
Winter 
2019 

Student 
Count 
18-19*

Student 
Count 
17-18

Mean %ile 
Rank for 

Cohort 2019* 

Mean %ile Rank 
for Cohort 

Winter 2018 

Mean %ile Rank 
for SAME Cohort 

Winter 2017* 

Mean %ile Rank 
For SAME Class 

Winter 2016** 
Gr. 1 TBA    Percentile PreK 
Gr. 2 TBA 73    Percentile 62 Percentile 62 Percentile PreK 
Gr. 3 TBA 80    Percentile 39 Percentile 47 Percentile 57 Percentile 
Gr. 4 TBA 75    Percentile 75 Percentile 68 Percentile 73 Percentile 
Gr. 5 TBA 77    Percentile 72 Percentile 62 Percentile Piloted iReady 
Gr. 6   81 77 63 Percentile 64 Percentile 74 Percentile 72 Percentile 
Gr. 7   95 82 66 Percentile 81 Percentile 84 Percentile 83 Percentile 
Gr. 8 101 89 82 Percentile 77 Percentile 68 Percentile Piloted iReady 
Gr. 9   91 92 75 Percentile 88 Percentile 85 Percentile 86 Percentile 
Gr. 10   73 68 72 Percentile  87 Percentile 84 Percentile 87 Percentile 

Grade 
(Winter 
2018) 

Student 
Count 
18-19’

Student 
Count 
17-‘18* 

Mean %ile Rank 
for Cohort 

Winter 2019* 

Mean %ile Rank 
for Cohort 

Winter 2018* 

Mean %ile Rank 
for SAME Cohort 

Winter 2017** 

Mean %ile Rank 
For SAME Cohort 

Winter 2016** 
Gr. 1 TBA Percentile Pre-K 
Gr. 2 TBA 73 Percentile 69 Percentile 62 Percentile PreK 
Gr. 3 TBA 80 Percentile 39 Percentile 64 Percentile 69 Percentile 
Gr. 4 TBA 74 Percentile 53 Percentile 53 Percentile 85 Percentile 
Gr. 5 TBA 75 Percentile 44 Percentile 66 Percentile Piloted iReady 
Gr. 6      82 77 47 Percentile 44 Percentile 66 Percentile 77 Percentile 
Gr. 7 95 82 54 Percentile 53 Percentile 57 Percentile 77 Percentile 
Gr. 8 101 87  58 Percentile 45 Percentile 32 Percentile Piloted iReady 
Gr. 9 91 91  49 Percentile 74 Percentile 65 Percentile 59 Percentile 
Gr10 72 68 65 Percentile  70 Percentile 67 Percentile 69 Percentile 
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Superintendent Report – February 2019 

The start of the “new” year has brought many opportunities and challenges to RSU 38.  We began with the 
bond referendum vote which passed with low turnout at the polls. This has set in motion a very tight 
timetable to begin the process of completing the projects in the bond during the summer months.  There are 
many steps before work can begin which include legal requirements to secure the bond, contracts to be 
reviewed and approved, design and engineering of the projects, developing bid specifications and timelines, 
ordering of materials, and coordinating with contractors after the projects have been awarded. The work to 
ready for these summer projects will be ongoing over the next several months. I’d like to thank all of the 
people who have supported the district in getting to this point and thank Brigette Williams, Finance Director 
and Donna Foster, Administrative Assistant to the Superintendent; as well as Director of Facilities, Shaun 
Drinkwater and his staff in advance for the efforts they will be making to get these projects off the ground 
and completed in a timely manner. 

We are closing in on completion of a strategic plan that will take us through 2024.  Expected delivery date is 
the February 27 board meeting.  I’d like to thank all that have contributed to creating a vision for the district 
through the next 5 years. We will be working on some very exciting, important, and timely objectives to 
continue our mission of being “A caring school community dedicated to excellence.” 

I was lucky enough to attend a workshop sponsored by MSSA entitled “Developing a Portrait of a 21st 
Century Graduate” led by Ken Kay, CEO of EDLeader 21.  The workshop offered a step by step approach to 
engaging the school community to create a picture of what competencies a graduate would and should have 
upon earning a diploma from our school district.  The second part of the workshop focused on what the 
implications might be to daily practice if the portrait was truly embraced within the district.  I will be sharing 
information around 21st Century competencies with our Administrative Team later this year and applying 
those competencies to our strategic plan.   

Finally, we are hard at work developing the RSU 38 budget for school year 2019 - 2020.  As you are aware 
through our budget hearings and presentations the goals is: “Promoting student success in all areas, as we 
strive for academic excellence while maintaining fiscal responsibility.”  The work continues with the 
understanding that the passing of the bond necessitates that we maximize use of resources within our 2019 - 
2020 school year budget efficiently, strategically, and effectively to honor the support given to our schools 
by the communities of RSU 38.  

Sincerely, 

Jay Charette   

7a.
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RSU #38 Facilities Committee 
Superintendent’s Office 

January 14, 2019 
Minutes of Meeting 

Present:  Jay Charette, Gary Carr, Betty Morrell, Alexander Wright, Kaleb Pushard, Wendy 
Brotherlin, Brigette Williams 

1. Bond - Next Steps:  School Board needs to certify the vote, which will happen at the
January 16, 2019 school board meeting.  Central Office will be working with the attorneys on the
legal paperwork that needs to be completed.  Oak Point will draw up a contract for their work on
the four projects they will be overseeing.  Trane also met with Jay and discussed using some of
the bond proceeds toward an energy project.  The committee decided we needed to move
forward with the projects as proposed in the Oak Point report.

Gary stated he has been asked several questions by residents: what will the mill increase be; 
will we have an increase in student population per teacher; why shouldn’t towns pull out of the 
school district?  It was suggested that a sheet be generated on how to answer these questions. 

Gary also asked when the district was thinking about changing the light to LEDs. He has heard 
that Efficiency Maine may be going away. 

2. Enrollment Report: The enrollment projection study was received from NESDEC.  This
report shows the district only going up about 20-30 students in the next 10 years. A discussion
took place on what factors were used to arrive at this projection.

3. Demographic Study vs. Long Term Vision from Oak Point: NESDEC cost for the
demographic study is $6,520.  The committee would like a sample of what this report would look
like.  Oak Point long term vision would cost $42,500.  Kaleb stated this is a big price difference,
but think the Oak Point study would be a more complete report.  Jay thinks the NESDEC
proposal is a “first step” in the study that would lead to additional steps not included in their
price.

4. Update on Solar Project: This would be something the school district would need to bond
or lease purchase to complete.  The committee feels we should wait to see how the new
administration at the State level changes the solar power vision.  It was also felt we should wait
to see what a future study brings in reference to a new elementary school.

5. Other - It was suggested there should be some type of handout/card for our town offices
to give to residents as to where they can find information on the school district.

Next Meeting:  2/11/19 

7c.
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1/15/19 Health Advisory Meeting Minutes 

Members in attendance: Becca Reynolds, Dwayne Conway, Jay Charette, Sandy Hunter, Vicky 
Gabrion, Jen Parent 

The meeting opened at 6:00. 

Funding Update: It looks like there are two bills being brought forward regarding SBHC funding. 
Representative Jim Handy of Lewiston is sponsoring LR 292 and Shenna Bellows is sponsoring 
LD 2064.  Becca will have more information after a meeting this Friday, and plans to take 
students to testify if needed. 

Also, the group talked about planning for the future by making a 5 year plan which would involve 
asking the school board/district to add $7,000, to their contribution annually. When five years is 
up, there would be enough funds available to sustain the Health Center fully. If State funds were 
available, these additional funds could be used to expand our current programs, add to the 
director’s hours, increase administrative assistant hours, or perhaps make more of a district 
wide focus.  Becca will present to the school board in March and will ask for an additional $7000, 
this year bringing the district’s contribution to $37,000. 

Boutique/Food Pantry: Anne reported to Becca that donations are down.  The door to the 
boutique is locked during the school day, but Dwayne is in support of trying to open the door 
during advisee time in the morning.  Health Center staff will be responsible for this. 

Nurses are meeting this week to discuss the holiday plans and how to better manage gift giving 
at the holidays.  Anne Schmidt and Anya applied for a dental grant and the funds have been 
received.  

Student Projects: 
Student Health Advisory has placed feminine hygiene products in the bathroom in the senior 
hall. They also put info on the stalls about proper disposal of these products. The students would 
also like condoms to be made more easily available, especially at prom. The group had a 
discussion about this and talked about different options such as students approaching the school 
board about making changes to the policy.  Another idea was an educational session at class 
meetings on healthy relationships, consent and condoms.  Students could also use Teen Issues as 
an opportunity to share this information.  Additionally, it was discussed that a week’s worth of 
information could be put out prior to the prom about how easy it is to get condoms from the 
nurse.  Info on tanning and other prom issues could be brought forward also. 

Counseling Update: Bobbie Johnson will be joining us as soon as possible to provide counseling 
services to students that Taylor cannot bill for. We will be signing a MOU with Health Affiliates 
Maine as soon as possible. 

Our final meeting of the year is May 21. We are looking forward to inviting new members and 
having a celebration. We could invite Governor Mills and some representatives for tours and 
carrot cake. Folks should be thinking of people that they would like to invite and how we could 
make the meeting special. 

Next meeting is March 19 at 6:00. 
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

January 22, 2019, 6:00 p.m. 
Minutes of Meeting 

Members present:  Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 

1. Policy Review from First Readings:
a. BCA, Board Member Code of Ethics – The Committee reviewed comments received

regarding the revisions to Policy BCA. The Committee agreed that they preferred the
clearly defined expectations of the revised policy and recommend it for second
reading with one minor edit in the first paragraph.

b. BEA, Board Use of Electronic Mail (requested by Diane MacGregor) No additional
comments were submitted following the first reading.  Policy Committee
recommends Policy BEA for second reading as presented.

c. GBIA, Staff Participation in Political Activities and School Board Election Campaigns
(new policy for consideration) The Committee reviewed comments received regarding
the addition of this new policy. Concern was raised as to whether this policy was
needed especially in light of existing policies. The Committee further discussed the
reasons for this policy being brought forward by a committee member. Sample
policies were reviewed from other states as well as the MSMA sample policy, which
was selected for Board consideration.  The Policy Committee recommends new
Policy GBIA for second reading as presented.

d. IHBAC, Child Find (requested by Ryan Meserve) The Committee reviewed a
recommendation from Ryan Meserve on the policy. Paragraph 3 of the sample policy
does not pertain to RSU 38, and, therefore, can be removed.  The Committee
recommends Policy IHBAC for second reading as revised.

e. IJND, School System Web Site/Web Pages (requested by Diane MacGregor) No
additional comments were submitted for review.  The Committee recommends
Policy IJND for second reading as presented.

2. Further review of Policies:
a. ADF, School District Commitment to Learning Results – The Committee further

discussed Policy ADF. Recommendation from the Superintendent and Curriculum
Director is to keep the current policy as written.  Notation will be made that the
policy was reviewed on 01/22/19.

b. JLC, School Health – The Committee reviewed the recommendations from the
district’s nurses and recommends Policy JLC for first reading as revised.

c. JLCB, Immunization of Students – The Committee reviewed the recommendations
from the district’s nurses and recommends Policy JLCB for first reading as revised.
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d. JLCC, Communicable/Infectious Diseases – The Committee reviewed the
recommendations for the district’s nurses to keep the current Policy JLCC as written.
Notation will be made that the policy was reviewed on 01/22/19.

3. Policy Review:
a. DD, Grants – The Committee reviewed the current Policy DD along with the MSMA

sample policy.  The Committee preferred the district’s policy and made one minor
revision to the 7th paragraph, last sentence to read, “The Superintendent/designee
will keep accurate records of all grant expenditures and will report annually on all
grants received to the school board.”  No further action is required. Notation will be
made that the Committee reviewed the policy and made one minor revision on
01/22/19.

b. DFA, Revenues From Investments – The Committee reviewed the current Policy DFA
along with the MSMA sample policy.  Finance Manager Williams requested that the
policy remain the same in that she obtained this policy from the district’s auditor.
One question was asked about the first sentence under the section, “Maintenance
of Liquidity.”  Brigette will research the question and report back to the Committee.

c. DN, Disposal of School Properties – The Committee reviewed the current Policy DN
along with the MSMA sample policy.  Finance Manager Williams requested that the
policy remain the same in that she obtained this policy from the district’s auditor.
No further action is required. Notation will be made that the Committee reviewed
the policy on 01/22/19.

4. Other

Next Meetings: 1:00 p.m. 
2/12 
3/12 
4/23 
5/14 

Tabled Item:  IMDB, Flag Displays 
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