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REGIONAL SCHOOL UNIT NO. 38 
BOARD OF DIRECTORS 

Maranacook Community High School 
February 27, 2019 

Minutes of Meeting 
 
Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy Jacobs, Betty 

Morrell, Kaleb Pushard, Shawn Roderick, Crystal Sullivan, Melissa Tobin, David 
Twitchell, Adam Woodford, Alexander Wright 

Member Absent: Jeremy Pare 
Administrators: Superintendent James Charette, Principals Dwayne Conway, Janet Delmar, Abbie 

Hartford, and Kristen Levesque, Assistant Principal Tina Brackley, Technology 
Director Diane MacGregor, Special Education Director Ryan Meserve, Finance 
Manager Brigette Williams 

  
1. Call to order:  Chair Carr called the meeting to order at 6:30 p.m. 

Chair Carr reported on the following: 
Information from the Sandy Hook Promise Foundation.  
Senator Jeff Timberlake is asking that any students, grades 3-12, who are interested in 

serving as an Honorary Page to contact his office. 
He reported, that in reviewing the budget documents, he feels is it would be helpful to 

know what the following 2 years will look like in terms of budget requests. 
 
2. Additions/Adjustments to the Agenda by Board and/or Superintendent:  

MOTION by Gordon, second by Twitchell to table item 5f to a later date, until a committee 
can be formed and the Board has more information. 

P.Gordon would like the discussion tabled until the Board can form a committee to bring 
more information forward.  Chair Carr commented that a discussion is needed this evening. 

Motion Failed: 4 in favor, 6 opposed (Jacobs, Carr, Brotherlin, Woodford, Wright, 
Pushard), 2 abstained (Twitchell, Tobin) 

MOTION by Wright to move item 5g before item 5f.  
Discussion ensued. Comment was made that both items are equally important. 
Motion Carried: 5 in favor, 3 opposed (Morrell, Jacobs, Roderick), 4 abstained (Gordon, 

Twitchell, Tobin, Woodford) 
MOTION by Jacobs, second by Morrell to table the discussion on 5h until a future meeting.  
C.Jacobs requested to table this discussion because more discussion time will be needed 

than will be available this evening.  The Board discussed holding the discussion but not voting on 
the Strategic Plan. 

The motion and second to table the discussion was rescinded by Jacobs and Morrell. 
MOTION by Jacobs to revise item 5h to read “Review of 5-Year Strategic Plan”, second by 

Wright. Motion Carried: unanimous 
Chair Carr noted that a discussion will be held on 5h, and the vote will be taken at a future 

meeting. 
 
3. Budget Workshop: 

a. Operations and Maintenance 
Director of Facilities and Transportation Shaun Drinkwater reviewed the FY20 draft budget 

for maintenance projects for each of the facilities, noting the projects that were recommended by 
Oak Point Architects (OPA). 
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Mr. Drinkwater went on to review the equipment list and the request for a 6-month 
custodian position. Currently the maintenance person is doing mostly custodial work due to staff 
being out.  Increasing the current 6-month seasonal grounds position to a full year would assist in 
filling absences during the school year, and allow the maintenance person to concentrate on 
maintenance projects throughout the district.  
b. Board questions 

Question regarding the HS bleachers – can anything be done to make the current 
bleachers safer and more accessible for people? Mr. Drinkwater responded that handrails could 
be added, but there wouldn’t be stairs for people to walk up. The bleachers were installed in 1976 
and although they are up to code, they are not ADA compliant 

Questions were asked about the painting and electrical work and whether the work was 
put out to bid. They have not been put out to bid recently.  A few years back the former 
Maintenance Supervisor obtained quotes for painting projects and found that the person 
currently providing this service was the best price. Regarding electrical, Mr. Drinkwater noted that 
he currently has an electrician that knows the buildings. The Board expressed the need to be able 
to say that the district is getting the best price they can on contracts. Superintendent Charette 
noted that in some of these cases it could slow things down since the District cannot sign 
contracts until the budget is approved. He will make sure the requirements of the policy are met. 

District gardens – suggestion was made to check with the individual towns to see if they 
have Garden Clubs that could help with the maintenance of the school gardens.  Finance Manager 
Williams noted the costs included in the budget are for supplies not labor. 
c. Citizens comments regarding budget 

A representative from the Awesome Bear Society (ABS) addressed the Board concerning 
the high school bleachers and the importance of having safe bleachers for citizens. We have a 
community where there is a fairly significant amount of elderly who attend games and 
performances. This is a liability issue.  The bleachers are 43 years and they have served us well, 
but it is time to invest in safe bleachers to make the school welcoming for all people. 
d. Board discussion – discussions held during presentations and question period. 

 
4. Citizens’ Comments (items not related to budget workshop): 

Chair Carr requested that members of the public speak at the time agenda items are 
presented. 

 
5. Action/Discussion/Informational Items: 

a. Approval of Minutes of February 6, 2019 
MOTION by Brotherlin, second by Wright to approve the minutes of February 6, 2019 as 

presented. Motion Carried: unanimous 
b. Acceptance of teacher resignation effective June 30, 2019, Patrick Forgue 

MOTION by Brotherlin, second by Wright to accept the resignation of Patrick Forgue 
effective June 30, 2019.  Motion Carried: unanimous 
c. Acceptance of teacher resignation effective June 30, 2019, Susan Halberstadt 

MOTION by Brotherlin, second by Jacobs to accept the resignation of Susan Halberstadt 
effective June 30, 2019.  Motion Carried: unanimous 
d. Consideration of out-of-state field trip, Mt. Vernon Grade 5 to Boston, MA 

MOTION by Brotherlin, second by Morrell to approve the out-of-state field trip for the Mt. 
Vernon Elementary School Grade 5 to Boston, MA as presented.  

Motion Carried: unanimous 
e. Authorization to Issue General Obligation Bonds in Principal Amount of up to $5,843,710 

to Finance Maranacook Area Schools Renovations and Improvements Project 
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MOTION by Brotherlin, to move that the resolution entitled, “Resolution to Authorize 
Issuance of General Obligation Bonds in Principal Amount of up to $5, 843,710 to Finance 
Maranacook Area Schools Renovations and Improvements Project,” be adopted in form presented 
to this meeting and that an attested copy of said Resolution be filed with the minutes of this 
meeting.  Second by Morrell.  Motion Carried: unanimous 
f. Discussion regarding letter from Chairperson Gary Carr – Discussion moved to follow 5g. 
g. Discussion regarding Proficiency Based Education 

Superintendent Charette provided a brief overview of Proficiency Based Education at RSU 
#38. Maranacook currently has a dual point system. Sophomores have proficiency based 
instruction in math, science, social studies and English.  It will continue to role forward until all are 
courses are on board. The State has left it up to schools and we are following our policy. 

There is a committee of MS/HS teachers and administrators discussing the philosophy 
around PBE, looking at its components, and reviewing the policy. The committee has met 3 times 
thus far, and they are now discussing what it means to this year’s sophomores when they get to 
their senior year. Some of the tenets around PBE for RSU 38 are that we have a curriculum that is 
guaranteed and viable; the amount of standards can be met in a year’s time; students can see 
progress and get support as needed; and learners are engaged at appropriate levels. Feedback is 
given to enhance opportunities. Our learning environments help students develop agency, which 
is: ownership, purpose, motivation, engagement, voice, choice, and self-advocacy.  Proficiency is 
not a grading system. PBE and grading are two separate issues. 

Questions – about grading and applying for scholarships and the scoring for them. Colleges 
are prepared to look at the information in different ways. 

C.Jacobs asked if they are looking at proficiency based education or proficiency based 
grading. The Board needs to hear from teachers and what they think. She asked what the 
Superintendent is hoping from the committee for outcomes. 

Superintendent Charette responded that he is hoping to come back to the Board with 
policy recommendations. He is hoping to have a discussion around grading, and through that 
discussion, decisions can be made on what learning management system we will use. You don’t 
want your grading system determining how we teach.  Other schools are also having these 
discussions. 

C.Jacobs added that Proficiency Based Education is very complicated, but you can have any 
kind of grading system.  

A.Wright asked how long this has been going on. It looks like we are starting to move away 
from proficiency based education since the state has now given district an option. Response - it 
was mandated in 2012. 

P.Gordon added that through some research she has done, her understanding is that it’s 
not only about graduation requirements, it is about how an individual teacher looks at standards 
and teaches it, and translates it to grading requirements and diplomas. Recommendations from 
ASCD, Great Schools, and others is that it is really good for students.  

A.Wright asked what was so bad with credit based. Supt. Charette responded that when 
you are looking at what is taught, and how it is taught and what is learned, those are the things 
that proficiency is about.  

S.Roderick commented that he thought the Board was going to learn what the district is 
currently doing; he would like to hear from principals and teachers on the committee.  

High School teacher Steve DeAngelis spoke regarding PBE from one teacher’s prospective. 
Standards are important to use as guidelines. His view is that, as a district, we have gone astray. 
Teachers spend an incredible amount of time on two different grading systems, measuring 
everything they do for students, this data gathering is not the most critical thing. Every minute he 
is doing this takes away from time with the students. Research is supportive of students’ relations 
with their teachers, and that is the best use of his time.  Students were invited to PLC and asked, 
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“What motivates you?” All stated personal relationships. He feels it’s too much about the grades, 
the assessments, and the number crunching. Speaking for himself, but knows he’s not alone; 
relationships and good pedagogy are number one. 

C.Jacobs added that we are doing a disservice to teachers – this district has one of the 
highest expectations of students and teachers in the state. 

Superintendent Charette added that what Mr. DeAngelis talked about is a good example 
of what proficiency education is all about - high expectations and a clear message. We know that 
teachers working in 2 systems is hard, and that is why we can’t continue to expect them to work in 
2 systems, and that is why we have a committee. We are not having honest conversations; we are 
clouding it with things such as a score, or that the teacher evaluation system has too many 
numbers; we don’t control those things. We are doing everything in our power to role that back so 
it doesn’t affect the teachers, but it take time, it won’t happen overnight. Our teachers are 
working very hard. Everyone has an idea about this, but we need to do what’s best for our kids. 
We don’t have that system built at this time. When you hired me I said that. Every school that is 
doing PBE is grappling with the same things. We need to open ourselves up and have 
conversations with other schools that have the same issues. Let’s not cloud it with grades. You 
have to let the administrators and teachers work through this. You can’t just do what the state has 
done, and back off because it’s a political nightmare. Every time we look for guidance from the 
state they make changes and roll things back. Philosophy what do we stand for “all kids means all 
kids” building relationship, making sure students learn, setting high standards and working with 
kids at where they are.  

High School Earth Science teacher Cheryl Marvinney addressed the board about the 
assessing students. She asked that consideration be taken to streamline the process for assessing 
students.  

Parent, Carol Doorenbos, addressed the Board in her role as a parent of 2 sophomores. 
They are very nervous about the unknowns, they don’t understand it, and are worried about 
ramifications. Superintendent Charette responded that the dual system is for sophomores. Ms. 
Doorenbos asked if they could add some parents on the Committee for more transparency. 
Superintendent Charette replied that could be done. Ms. Doorenbos asked if we can do 
proficiency based teaching and don’t have to change our diploma, why we would. She ask if the 
HOW scores will be going away. Response – No, HOW scores will not go away.  Superintendent 
Charette stated that they are working out proficiency and traditional grades, and finding a way to 
marry the two so colleges will have what they need. Ms. Doorenbos closed her statement by 
stating parents are nervous of what this means and do not feel we have all the answers.   

A.Woodford commented that if administration feels we are going the wrong way, they will 
come to the Board with a recommendation to change our policy. He doesn’t see the Board being 
helpful by creating divisiveness. If there is something for us to do, they will come to us and ask us 
to fix it. 

B.Morrell agreed with Mr. Woodford. Administrators, teachers and students need to have 
a say too, but administrators and teachers need to wrestle with this idea of how we will do 
standards based learning and will we have a proficiency based diploma. We need to allow the 
conversations and wresting to occur at the administrative and teacher level. 

S.Roderick commented that he is a very big fan of proficiency based education. As parents 
we need to do what is needed to help our kids along. He still has questions about what this district 
is doing and requested an update at an upcoming meeting. 

Parent, Matthew Jones, asked for an answer around the idea of make-up tests and 
handing homework in late. He has 3 students on 3 different paths and it is a little discerning.  
Superintendent Charette responded that students take the time they need to learn the material.  
It is not intended to give students a way out of being prepared for class, it is for those who may 
need extra time and help to grasp what they are being taught. It also provides opportunities for 
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students who understand their lessons and are given opportunities to move forward at a faster 
pace.  

A.Wright noted that it has been 6 years, do we want to continue to allocate more time, 
resources, and effort to go down this path? P.Gordon responded that it is not the Board’s 
question to answer at this time. We have a policy and we have a committee working on this.  
S.Roderick added that it isn’t fair to say we have been working on this for 6 years. There have 
been many curve balls, the law has changed and we need to hear about what is going on before 
we take any action. 

Superintendent Charette responded that a recommendation will come to the Board. He 
will ask the principals to come together to give a report on where they are within the next couple 
board meetings and report on where the committee is. He will also include some parents.  

B.Morrell added that it’s been quite a few years in the making, to say the administration 
has to come up with a decision by the end of the year. She would rather they put a lot of thought 
of where they want to be, and if it takes longer than the end of year, to report to the Board and 
let us know what they need for time. 

Discussion regarding letter from Chairperson Gary Carr 
Chairperson Carr reported that the letter he wrote regarding the elementary schools was 

in response to the idea that not all our elementary school students were receiving the same 
education. His thoughts were to equalize the opportunity at all levels and his idea on how to 
achieve that. 

C.Jacobs thanked Dr. Carr for the thought he put into the letter. We are not making any 
kind of decision right now. We have a huge budget, we need to have conversations with a lot 
more people than those sitting around the table.  

Dr. Carr noted his thought was to start a committee including parents from each town and 
select boards to discuss how we utilize our facilities, so when students reach the middle school 
they are all at the same level.   

Superintendent Charette reported that he did some research on the district’s history.  
There was an initiative in March 2011, where a committee was formed, there were 20 members 
and 1 independent facilitator ran it. They met through the course of March – September and 
looked at student count, building size, space, staffing, etc., and the committee developed 14 
different scenarios and recommended one scenario that changed the structures of the schools. 
The Board held public meetings in each town and they were highly attended. In January 2012 the 
school board voted 3-10 against restructuring.   

In October 2014 there was a committee formed to move grade 5 to the middle school. Dr. 
Conway was in charge of this committee, but the bottom line, based on community responses was 
that no recommendation was brought to the board, and the board did not vote on a 
recommendation. 

If the Board wants to start a committee, he suggests that they do something similar to 
what was done in 2011, and hire an independent facilitator. Superintendent Charette offered to 
provide copies of the information he has. 

K.Pushard echoed Ms. Jacobs’ sentiment and thanked Dr. Carr for the time he put into 
this, but asked that he understand the weight a letter like this can carry. You are the Chair, but the 
next time something of this magnitude comes up to think about the impact. There were a lot of 
people scared and upset, and this could have been avoided by suggesting a committee instead of 
presenting a letter.  This is pretty powerful and anything you read can be anything you make of it. 
We need to focus on the budget. Perhaps next time include a brief introduction that this is not an 
action item. 

D.Twitchell added that at the same time we needed to start the discussion for the sake of 
the communities. They all need to be involved in how we can be more efficient and provide the 
best for our students.  
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C.Sullivan added that she doesn’t feel she has enough information; what does it mean 
“not equitable”? She doesn’t think the Board was presented with the problems we need to fix.  

Discussion ensued about the timing of this conversation and the possibility of organizing a 
committee to study the District’s options at a later time. Suggestion was made to add this topic on 
the September or October agenda with a recommendation from the Superintendent. 
h. Review and Vote on Five-Year Strategic Plan 

Superintendent Charette reported that the Board has been provided with the Five-Year 
Strategic Plan. The plan is in 2 sections: the first summarizes the big picture, and the second shows 
the specific steps and timeline for meeting the goals. He provided a brief history of the work that 
has taken place to date with the start of the Future Search group. The plan has been shared with 
the staffs in all the schools. This is an official document for the Board to vote on. Based on an 
earlier vote, he will bring the request for approval at an upcoming meeting.  

Chair Carr noted that on March 7, 2018, they discussed IA and finances, but nowhere in 
the plan does it talk about IA and finances.   

Superintendent Charette responded that Goal 5 addresses finances. Regarding IA, he has 
not had one teacher ask for that at the middle school. He understands this is coming from the 
Board, but it has a tremendous impact on the middle school and the work that is being done.  
When he asked for a reason for the request for a middle school IA program, the response was to 
feed the high school program. 

A.Woodford commented that he hopes that at some time the Board can have a vote on 
this because he doesn’t see the support of an IA program at the middle school. 

B.Morrell added she is more concerned about the lack of being able to support the 
program sufficiently with schedules and what needs to be taught already. Unless there’s a formal 
proposal that comes to the Board from the principal, she doesn’t think the Board should be 
discussing this. 

A.Woodford added that as a Board, there is a need to stop bringing up our ideas. We need 
to respond to our administration. The Board generating ideas doesn’t help the administrators do 
their jobs. Let them bring their ideas to the Board.  

 
6. Adjournment: Chair Carr adjourned the meeting at 8:50 p.m. 
 

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder 
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