
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

April 3, 2019, 6:30 p.m. 
AGENDA 

1. Call to order

2. Student Representatives’ Reports (10 min.)

3. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

4. Citizens’ Comments: (5 min.)

5. Action/Discussion/Informational Items: (30 min.)
a. Approval of Minutes of March 27, 2019*
b. Acceptance of donations*
c. Authorization of Awesome Bear Society (ABS) Courtyard Project (see 7d, Facilities min. below)
d. Acceptance of teacher resignation effective June 30, 2019, Victoria Adams, WES
e. Policy Second Reading – Vote to Rescind Policy EFE, Competitive Food Sales – Sales of Food in

Competition With The School Food Service Program*
f. Policy First Readings*:  BDF, Board Advisory Committees (new policy); ACAA, Harassment and

Sexual Harassment of Students
g. Adoption of Revised RSU #38 Organizational Chart*

6. Budget: (60 min.)
a. Updates since previous meeting c. Deliberations, follow-up and decision making
b. Citizens Questions

7. Informational Items: (10 min.)
a. Reports:

• Principals*
• Adult & Community Educ. Dir.*
• Finance Manager*
• Health Center Director*

• Special Education Director*
• Curriculum, Assessment & Instruction Dir.*
• Superintendent of Schools*
• Staff Association*

b. Ad Hoc Group: Awesome Bear Society – 4/10/19, MCHS, 6:30 p.m.
c. Spring Co-Curricular Appointments*
d. Committee Reports:

• Capital Area Technical Center (CATC) – 4/2/19, Augusta, 10:30 a.m.
• Curriculum/Assessment – TBD
• Facilities* – 4/22/19, Superintendent’s Office, 8:30 a.m.
• Health Services Advisory Council* – 5/21/19, MCHS Media Ctr., 6:30 p.m.
• Policy* – 04/23/19, Superintendent’s Office, 1:00 p.m.

8. Executive Session to discuss labor contract negotiations between RSU #38 Board of Directors and the
Maranacook Area Staff Association professional staff, pursuant to 1 M.R.S.A. §405(6)(D)

9. Executive Session to discuss pending or contemplated litigation, pursuant to 1 M.R.S.A. §405(6)(E)

10. Adjournment:
* Attachments
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

March 27, 2019 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy Jacobs, 
Betty Morrell, Jeremy Pare, Kaleb Pushard, Shawn Roderick, Crystal Sullivan, 
Melissa Tobin, David Twitchell, Alexander Wright, Adam Woodford 

Administrators:  Superintendent James Charette, Principals Janet Delmar, Abbie Hartford, and 
Kristen Levesque, Assistant Principal Tina Brackley, Technology Director Diane 
MacGregor, Special Education Director Ryan Meserve, Finance Manager 
Brigette Williams 

1. Call to Order:  Chair Carr called the meeting to order at 6:30 p.m.

2. Additions/adjustments to the Agenda by Board and/or Superintendent: none

3. Citizens Comments (items not on the budget):  none

4. Approval of Minutes of March 20, 2019
MOTION by Brotherlin, second by Wright to approve the minutes of March 20, 2019 as 

presented.  Motion Carried: 12 in favor, 0 opposed, 1 abstained (Woodford) 

5. Budget Workshop:
Superintendent Charette reported that the health insurance increase range was

received with a projected maximum of 7%.  Due to this information, the health insurance
increase in the draft budget was reduced from 10% to 7%, which is a reduction of $62,459
from the previous draft.  Final numbers for health insurance are expected by April 5th.  Due to
this change, the general fund summary budget increase from FY19 is now at $790,826.49, or a
4.41%.  The revenue sheets have also been updated to reflect this change.

As requested at the last meeting, Superintendent Charette provided the board with
projected elementary class configurations for next year. Three scenarios were provided: #1
denotes the class configurations with no changes in class structure from the current year. This
scenario would require the addition of $72,000 to the draft budget.  Scenario #2 shows the
class configurations as proposed at last week’s meeting with combined classes at Wayne
Elementary School for grades K-1, 2-3, and 4-5. Scenario #2a shows the same structure for
Wayne Elementary School as #2, but also denotes Mt. Vernon Elementary as possibly
combining Grades 1-2, which are projected to have enrollments of 11 for each grade.
Readfield Elementary Grade 5 is also shadowed due to the request to split that class to 2
classes for enrollment of 11 each. The Mt. Vernon and Readfield Elementary classes are
shown only as a point of reference due to the request for more class equity across the district.
These changes are not reflected in the draft budget.   Pre-K class numbers are estimates at
this time. Screenings are being scheduled for May.

Discussion ensued regarding items proposed for the FY20 budget including the new
High School Behavior Program; parent request for additional Grade 5 teacher at Readfield
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Elementary; the ramifications of combined classes, especially at the Grades K-1 level; equity of 
class sizes throughout the district; and assessment scores for students. 

Request was made to look at other items that can be cut either from the current 
budget or the proposed budget so that the 2 teaching positions at the elementary level can 
remain.  

Director of Maintenance and Transportation Shaun Drinkwater addressed the board 
on the maintenance department requests for an additional .5FTE custodian and the keyless 
entry for the high school.  Mr. Drinkwater spoke about the shortage of custodial help, 
especially when people are out.  Mr. Drinkwater is filling in for custodians more and more 
causing other things not getting done. He reported that they can get by one day here and 
there, but schools are not being cleaned the way they should.  Regarding the keyless entry, 
Mr. Drinkwater or a custodian are called in weekly because people with keys are setting off 
alarms and instead of calling it in and reporting it, they just leave. There are signs posted for 
people to call a number if they accidently set an alarm off, but they are not doing that.  Having 
keyless entry would identify who is setting the alarm off. 

Suggestion was made to provide training for staff with keys. 
D.Twitchell addressed the 3 proposed double classes at Wayne Elementary, stating

Wayne contributes more per student than any other town and Wayne has consistently voted 
for the bonds and the budgets. Having Wayne shoulder the burden of most of the teacher 
cuts is difficult; he is particularly concerned about the K/1 combination. Feedback he has 
received from educators outside the district is that this is a scary situation and will not likely 
be good for either grade. 

W.Brotherlin asked administration to look at what can be practically cut to help offset
the cost of the 2 teachers. 

Superintendent Charette clarified that the additional $72,000 represents keeping 
everything as is; if the Readfield Elementary Grade 5 teacher is added that will be another 
$58,000, for a total of $130,000. 

G.Carr asked if class configurations were looked at for the Middle and High Schools.
Supt. Charette responded they are being looked at and there may be some potential there, 
but they are in the middle of scheduling at this time. 

D.Twitchell reemphasized that he is very willing to listen to administrators and
teachers to what they feel will work in Wayne and the other schools; his biggest concern is the 
K/1 grade at Wayne and asked if they can keep at least one of the teachers there.  B.Morrell 
agreed. 

J.Pare, asked, from a curriculum perspective, what is lost by combining these grades?
Supt. Charette responded that when you go to combined classrooms you have to look at the 
classroom structure differently. You go through a loop structure curriculum. It is definitely 
different and you need to commit to it to make sure students are learning all the curriculum. 

P.Gordon commented, in looking at taking a teacher away from Mt. Vernon, in
Scenario 2, does this mean the next year those kids would need to be a multi-grade class for 
2-3. Does this mean teachers will move with the class; how will that work?  Supt. Charette
responded having combined classes is really about who the teachers are and if they have the
capacity to do that, but that proposal has not been worked out yet. It was noted that this
scenario was configured based on looking at equity of class sizes.

Question was asked about whether the district needs full time coaches for literacy and 
math. Supt. Charette responded that for this year, both Sarah Caban and Barbara Bourgoine 
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are doing consulting work with staff to help keep our heads above water, but it is a struggle 
for the interventionists in the schools. Not having these positions in place has been hard on 
the interventionists and principals. The positions remain in the proposed budget. 

C.Jacobs added, that in her experience working with math coaches, people having one
school have a hard time and we have 6 schools. If they don’t have interventionists they work 
with the classroom teachers directly.   

Further discussion ensued about the High School Behavioral program and the age span 
of the students in the program.  Superintendent Charette responded that there are current 
high school students who could benefit from this program.  The age span is 15-20 years old. 
Director of Special Education Ryan Meserve added that these are needs that have to be 
addressed in some fashion. There are also caseload caps for these programs.  

Superintendent Charette reiterated the points the Board would like further reviewed: 
class configurations and the impact to students with those configurations; other cuts going 
into the next year; look at other co-curricular coaching positions and whether they are needed 
for one or two students; and data surrounding multi-age classes in the lower elementary 
grades. 

A.Woodford commented that he doesn’t want the administrators to have regrets after
the budget is passed wishing they had gotten what they asked for. He doesn’t mind going to 
voters and select boards for items needed. He asked that they not compromise for the sake of 
compromising.  

C.Jacobs agreed, but the town of Mt. Vernon has said we don’t need any more
teachers in the district. Really worried if we don’t look at something to cut to offset the cost 
that the budget won’t pass.   

B.Morrell added that to have a budget voted down we will have increased costs every
time we go to referendum. Also, you never know exactly what the public is rejecting; you may 
cut and it may not be the cuts the people want.  

K.Pushard thanked the Superintendent and administrators for bringing the budget
down from 8.8% to a 4.4% increase and applauded them for the work they are doing. 
Citizen Comment regarding budget: 

Resident Jessica Gurney addressed the Board regarding the recommendation for a 
multi-age class for Grades K- 1 at Wayne Elementary School. As a citizen, 22 kids in a multi-age 
class, the board should consider the amount of money that will need to be spent for RtI or the 
cost of retaining one student.  Putting an Ed Tech in classroom is not a teacher; the students 
need a solid foundation when they start school. The best education we can provide our kids is 
to go back and look at the role of a teacher.  

6. Adjournment:  Chair Carr adjourned the meeting at 7:48 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Acceptance of Donations 5b. 

April 3, 2019 

Donor Amount Department 
Awesome Bear Society $1,179.65 Student Support – Track & Field 
Hannaford Helps $315.00 

$159.00 
Manchester Elementary 
Wayne Elementary 

Maranacook Education Foundation $1,000.00 Maine College Circle 
R.E.P.A. $200.00 Maine College Circle 
Wendy Brotherlin & James Dunlap $300.00 Maine College Circle 
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F:\POLICIES\EFE Policy.doc Page 1 of 2 Revised 03/24/14 

Policy: EFE 

REGIONAL SCHOOL UNIT NO. 38 
COMPETITIVE FOOD SALES - SALES OF FOODS IN COMPETITION WITH THE 

SCHOOL FOOD SERVICE PROGRAM 

The Board supports good nutrition as part of a school environment that contributes to student 
health and encourages positive food choices and eating habits.  The Board believes that nutrition 
influences a student’s ability to take full advantage of the school system’s educational program 
and is, therefore, related to student achievement.  

The Board also recognizes that proceeds from the sale of foods and beverages outside of the 
School Lunch Program (“competitive foods”) are a significant source of funds for student 
activities that Regional School Unit No. 38 might not otherwise be able to provide. 

The Board has adopted this policy to govern the sale of foods and beverages on school property. 

I. RESTRICTION ON SALE OF COMPETITIVE FOODS

Maine Department of Education Rule Chapter 51 mandates that any food or beverage
sold at any time on school property of a school participating in the National School
Lunch or School Breakfast Programs shall be a planned part of the total food service
program of the school and shall include only those items which contribute both to the
nutritional needs of children and the development of desirable food habits, and shall not
include foods of minimal nutritional value as defined in applicable federal regulations,
except as provided for by school board policy in certain circumstances.

As allowed by Rule Chapter 51, the Board permits the sale of food and beverages outside
the total food program:

A. To school staff;

B. To attendees at school-sponsored community events held on school property (i.e.,
school-sponsored events that are open to the public);

C. To the public at community events held on school property in accordance with the
Board’s facilities use policy;

D. In State-approved instructional Career and Technical Education (CTE) Programs;
and/or

E. By a school, approved student organization or program if consistent with the
requirement that such sales not include foods of minimal nutritional value as
defined in 7 C.F.R. § 210.11(a)(2).

This policy applies to sales of foods and beverages at any time on school property by any 
person, group or organization. 

5e.

Page 6 of 37



SECOND READING – TO RESCIND 
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When foods and beverages are sold to attendees at community events sponsored by the 
school or held on school property, students, staff, parents, or school-sponsored 
organizations involved in such sales are encouraged to include at least some healthy food 
choices.  

II. FUNDS FROM SALES OF COMPETITIVE FOODS

Funds from all food and beverage sales made at any time on school property shall accrue
to the benefit of the school’s non-profit school food service program, except that funds
raised through authorized sales outside the total food service program shall accrue to the
sponsoring school or approved student organization in accordance with applicable
policies, cash-management procedures and administrative directives, or to the sponsor of
a community event that is held on school property in accordance with the Board’s
facilities use policy.

III. DELEGATION OF RESPONSIBILITY

The Superintendent/designee shall be responsible for enforcement of this policy.  A
school unit employee who observes conduct he/she believes to be a violation of this
policy or is informed of such conduct by a parent, student or community member should
contact the building administrator or Superintendent/designee.

Legal Reference: Ch. 51 (Dept. of Ed. Rule) (Child Nutrition Programs in Public Schools 
and Institutions) 

Cross References: DF - Fundraising Activities 
JL – Student Wellness 
KF - Use of School Facilities 

Revised by RSU No. 38 Board of Directors: May 7, 2014 
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NEW POLICY – FIRST READING 

F:\POLICIES\BDF Policy d1.doc Page 1 of 2 03/12/19 

POLICY: BDF 

REGIONAL SCHOOL UNIT NO. 38 
BOARD ADVISORY COMMITTEES 

The School Board Chair and or School Board may establish advisory committees to perform 
specific functions.  Advisory committees may study particular problems or issues and make 
reports and/or recommendations to the Board, but may not act for the Board.   

Advisory committees may include individuals who are not elected members of the Board but 
each advisory committee shall have at least one Board representative. 

The School Board Chair will consult with the Superintendent before establishing or dissolving 
any advisory committee. The number of members, the composition of each advisory 
committee, and the selection of members will be determined by the Board, in consultation with 
the Superintendent based upon the purpose of the committee.   

The scope and authority of any advisory committee shall be limited to that assigned to it by the 
Board.  The Board is in no way obligated to follow advisory committee recommendations. 

Unless given a new assignment by the Board, an advisory committee shall be dissolved 
promptly upon completion of its task.  An advisory committee may be dissolved at any time by 
Board action. No advisory committee shall continue for a prolonged period without a specific 
assignment. 

Instructions to Board Advisory Committees 

So that the Board’s intent and expectations are clear, each advisory committee shall be 
instructed in writing concerning: 

A. The purpose of the committee, the specific issue(s) for study, and/or the scope of the
committee’s activity;

B. The composition of the committee, including designation of voting and non-voting
members, if applicable;

C. The length of time each member is expected to serve;

D. The role of the committee as being advisory only;

E. The resources the Board will provide to assist the committee in completing its task;

F. The expectations regarding the committee’s relationship with the Board, the
Superintendent and school system personnel;

5f.
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G. The designation of the individual who will be responsible for providing information to
the public concerning the committee and its work;

H. The time and place of the first meeting;

I. The timeline for progress reports to the Board and/or other activities;

J. The date on which the Board expects to receive a final report or recommendations and
dissolve the committee.

All advisory committee meetings are open to the public except as may otherwise be provided 
by law.  Committee reports and minutes of advisory committee meetings, if prepared, are 
public information subject to the Freedom of Access Law. 

Notice of advisory committee meetings shall be provided in a manner consistent with the 
Board’s policy and practice concerning notification of Board meetings. 

The Board recognizes that any advisory committee mandated by state law or Department of 
Education regulations may require deviation from any or all of the provisions of this policy.  Any 
such deviations shall be identified when the Board establishes such a committee and reflected 
in the Board’s instructions to the committee. 

Legal Reference:  1 M.R.S.A. § 401 et seq. 

Cross Reference: BDB, Board Officers 

Adopted: ________ 
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REVISED POLICY – FIRST READING 

F:\POLICIES\ACAA Policy d1.doc Page 1 of 2 Revised 11/9/15 

Policy: ACAA 

REGIONAL SCHOOL UNIT NO. 38 
HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS 

Harassment of students because of race, color, sex, sexual orientation, gender identity, religion, 
ancestry or national origin, or disability is prohibited. Such conduct is a violation of Board policy 
and may constitute illegal discrimination under state and federal laws. 

Harassment 

Harassment includes but is not limited to verbal abuse based on race, color, sex, sexual 
orientation, gender identity, religion, ancestry, national origin, or disability. Harassment that 
rises to the level of physical assault, battery and/or abuse is also addressed in the Board policy 
JICIA – Weapons, Violence and School Safety. 

Harassment includes, but is not limited to, unwelcome behavior such as: 
1. verbal abuse;
2. harassment that rises to the level of physical assault, and/or abuse;
3. sexual advances, gestures, comments or contact;
4. threats and bullying/cyberbullying;
5. offensive language, jokes and teasing;
6. ridicule, slurs, derogatory action or remarks; and
7. abuse of power.

Sexual Harassment 

Sexual harassment includes but is not limited to unwelcome sexual advances, requests for 
sexual favors or pressure to engage in sexual activity, physical contact of a sexual nature, 
gestures, comments, or other physical, written or verbal conduct that is gender-based that 
interferes with a student’s education. School employees, fellow students, volunteers, visitors to 
the school, and other persons with whom students may interact in order to pursue school 
activities are required to refrain from such conduct. 

Harassment/sexual harassment of students by school employees is considered grounds for 
disciplinary action, up to and including discharge. Harassment/sexual harassment of students 
by other students is considered grounds for disciplinary action, up to and including expulsion, 
and may be reported to state authorities. The Superintendent will determine appropriate 
sanctions for harassment of students by persons other than school employees and students. 

The Superintendent or the employee designated as the Title IX will investigate complaints of 
harassment in accordance with the Student Harassment Complaint Procedure. School 
employees, students, and parents shall be informed of this policy/procedure through 
handbooks and/or other means selected by the school administration. 

5f.
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F:\POLICIES\ACAA Policy d1.doc Page 2 of 2 Revised 11/9/15 

Legal Reference: Title IX of the Education Amendments of 1972 (20 USC § 1681, et seq.) 
Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d)) 
5 MRSA §§ 4602; 4681 et seq. 
20-A MRSA § 6553

Cross Reference: ACAA-R - Student Discrimination and Harassment Complaint       
Procedure 
AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
ACAD - Hazing 
JICIA - Weapons, Violence and School Safety 

Adopted: 06/02/05 
Revised: 12/02/15 
Revised: _______ 
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Accepted by RSU Board - __________ Policy CC-Chart 

F:\RSU Board\organizational chart9.docx 02/26/19 
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  Elementary Principals’ Report 
April 3, 2019 

Janet Delmar (WES & MTV) 
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/6 11/13 12/14 19/16 19 16/14 23 174 

RES 16/14 17/20 18/19 12/13 17/17 22 17/18 220 

MTV 13/5 11 11 14 19 14/12 14 113 

WES 5@RES 11 11 11 11 10    10 
  (combined class) 

64 

Parent/Teacher Conferences  
The month of March marks our spring Parent/Teacher conferences. We would like to 
take this opportunity to thank our parents and teachers for their efforts in building a 
strong educational partnership to benefit our children. Below are the percentages by 
school of parents who attended their child’s conference: 

MES - 93% (Overall percentage average for the 2018-2019 SY - 91%) 
RES - 89% (Overall percentage average for the 2018-2019 SY - 88%) 
MTV - 87% (Overall percentage average for the 2018-2019 SY - 91%) 
WES - 91% (Overall percentage average for the 2018-2019 SY - 93%) 

Workshop Day (March 15th) 
 On March 15th, the elementary teachers worked at Manchester Elementary School for the day. 
The morning session was facilitated by Nancy Harriman, Jennifer Tweedie, and Jennie Galetta 
on creating unit maps and assessment rubrics by grade level groups. The afternoon session 
focused on several areas:  
* K-2 teachers collaborated with the literacy specialist on the following outcomes:
-To understand how breaking words, phonics, and spelling fit within the overall word study
umbrella.
-To apply appropriate and brief instruction in word study within the guided reading instruction.
-Common language for instruction, progression of learning, and planning for instruction.

7a.
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*Grade 3-4 teachers collaborated with the math interventionists on refining their understanding
of procedural fluency.

*Grade 5 teachers met with 6th grade teachers at the middle school to discuss the following:
-What is the middle school observing as academic strengths from incoming 6th grade students
and what are some of the gaps?
-Technology - How is the middle school using technology as an instructional tool and what could
be integrated at the elementary level?
-Homework - How can we work with the transition of the increase workload?

eMPower Assessment 

The Maine Educational Assessment (MEA) includes required assessments in Mathematics, 
English Language Arts (ELA)/Literacy, and Science.  At the elementary level, students in 
grades 3-5 are currently taking the eMPowerME assessments online. The assessment window 
for students in grade 3-5 is March 18th - April 8th. These assessments match the content and 
skills outlined in the standards that guide instruction in the classroom and provide information 
about student learning. The MEA Science assessment continues to be a paper/pencil test and 
will be taken later in the spring with the assessment window of April 22nd - May 3rd. 
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Maranacook Community Middle School   Kristen Levesque, Principal 
             Regional School Unit 38 Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive Office Phone: 207-685-3128  x1114 

Readfield, ME 04355 Office Fax: 207-685-9876 
www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

April 3, 2019 

Dear RSU 38 Board Members, 

I hope everyone is easing into spring and enjoying the warmer days. It has been a very 
busy month at MCMS! This month’s report will provide you with an overview of activities and 
initiatives that we have been working on across the school.  

Maranacook Challenge Course Development  
Dave Cross, a professional challenge course builder, came to MCMS throughout March to work 
with members of the Sebago team and the high school alternative program. The goal is to start 
rebuilding (and, when applicable, improving) the Challenge Course on Maranacook grounds. 
The group will be working on the Challenge Course throughout the spring and fall, and hope to 
have it available for use by others by late fall 2019. 

Student Speakers at the State House  
On Wednesday, March 13th, Gloria Mrazik, Malachi Vazquez- Carr, and Mary Hatt from 
MCMS, and Claire Holman , from MCHS went to the state house and presented at the open 
hearing about vaccinations. They were accompanied by teacher Dan Holman, who prepared the 
students for this opportunity. Our students were featured in the Kennebec Journal for their 
efforts! 

Maine College Circles (MeCC) Presentations  
On March 13th and 14th, MeCC came to MCMS to present to students about post-secondary 
options and planning. All students (grades 5-8) have the opportunity to write an essay for the 
chance to win a $100 scholarship. The work for MeCC (including finding sponsors for the 
scholarships students receive) has been organized and planned by teacher Jean Roesner and the 
MeCC community-based committee.   

National Art Education Association (NAEA) Annual Conference 
Conference Presenters 

On March 15th, teachers Hope Lord and Pat Godin presented at the NAEA annual conference in 
Boston, MA. They presented on their collaboration project with the Gifted & Talented and art 
programs. Their presentation focused on the integration of content in a project-based unit and 
ways to promote critical thinking and problem-solving through authentic learning experiences. 

7a.
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MEA Assessments 
March 18th through 20th, MCMS students complemented the Math, Writing and Reading 
portions of the MEA state assessment. This is required of all of our students and they did a 
great job focusing and persevering through the testing. Our 8th graders will be taking the 
science portion of the MEA in May.  

New England League of Middle Schools (NELMS) Conference 
Conference Presenters 

On March 22, Gwen Mohlar, Anna Satterfield, Dixie Bonnevie and Kristen Levesque presented 
at the NELMS annual conference in Providence, RI. The group presented on the Maranacook 
Advisee Program. The presentation highlighted how the program works to connect students to 
both a caring adult and to a group of diverse students, that they can grow and learn with. The 
Advisee Program is a way to help students develop deep and lasting relationships with a small 
group of students. It was wonderful to hear from other New England middle schools how the 
Advisee Program at Maranacook is “famous” for both it’s comprehensiveness as well as it’s 
longevity.  

EdCamp207 
Conference Leaders 

On Saturday, March 23rd, MCMS teachers Amy Tucker and Tess Cote, in collaboration with 
MCHS teacher Mackenzie Kelley, led a fantastic free conference for educators, called 
EdCamp207. EdCamps are conferences that are always free and open to anyone. They allow 
participants to collaboratively determine session topics the day of the event. Edcamps also 
encourage participants to facilitate sessions by sharing experiences, in order to learn from each 
other. As a result of this EdCamp, MCMS now has a Twitter account! You can follow us 
@MaranacookMS !  

Restorative Practices in Maine 
Member of Maine Education Association (MEA) Working Group!  

As many of you are aware, MCMS uses Restorative Practices. Restorative Practices is an 
approach that proactively builds a positive school community while reducing disciplinary 
referrals.  We feel strongly that the shift to these practices has a very positive impact on our 
school community. MCMS was just recently invited to take part in a working group, through the 
MEA, about promoting, teaching, and supporting restorative practices in Maine schools and 
communities. We will be participating in this initiative, attending the first meeting of this group 
on Saturday, March 30th. 

Maine Mathematics and Science Association’s (MMSA) Experiential STEM Project 
MCMS was 1 of only 5 schools to participate!  

MCMS educators Jean Roesner, Denise Churchill and Amy Tucker applied to be a part of an 
experimental STEM project, through the MMSA. Out of all the applications, from Maine middle 
and high schools, MCMS was selected as one of five schools to participate in this initiative. This 
12-month project starts on April 9th. MCMS will be a part of a network of teams of teachers and
student leaders across schools to co-design experiential STEM units that link the classroom to
the community. A major goal of this project is to find more ways to make STEM learning
relevant, meaningful, and empowering for students.
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Spring Play: I AM 
Written and directed by Adam Scarpone  

Teacher and Director Adam Scarpone  has written a great play titled, “I Am,” and there are a 
fantastic group of student actors and actresses making the play come to life. The play is about 
finding out who we all are, and taking pride in the person we become.  The play is endearing, 
funny and thoughtful. It should be a great performance! Performances for the play are on Friday, 
March 29th and Saturday, March 30th at 7pm.  

World Language Yearlong Program  
For the 2019-2020 school year, the World Language Department will offer year-long classes to 
all MCMS students in all three languages. Students may choose to study Spanish, German, or 
French and we will do our best to honor student preferences. 
Yearlong World Language for all will... 
● Help students develop 21st Century learning skills: global awareness, critical thinking,
collaboration, communication, and social skills.
● Make it easier for students to meet language proficiency requirements when they reach high
school. Students acquire language skills more quickly when they’re young.
● Offer students the time to learn how to USE another language to communicate, rather than
simply memorizing vocabulary sets (as they have in short Unified Arts units).
● Improve students’ understanding of their own language by reinforcing basic reading and
writing skills.
● Allow students to build relationships with language teachers and transition between Unified
Arts courses fewer times per year.
● Give language teachers opportunities to integrate vocabulary and cultural content that aligns
with team themes, when appropriate.

Habits of Work Update 
As trimester three has started, the Habits of Work scores will not be a part of the academic grade, 
and are now part of the standards grade. The goal is to have more consistency with how grading 
for the HOW is conducted in the middle school in order to support our students in learning the 
skills and behaviors to best prepare them for their future. In addition, this will allow for more 
follow up and conversation  from advisors about a student’s Habits of Work. Students will have 
opportunities to reflect on their Habits of Work, while also receiving feedback about these habits. 

Proficiency Based Education Update 
MCMS delivers its curriculum using the system of instruction called Proficiency Based 
Education. This refers to any system of academic instruction, assessment, grading and reporting 
that is based on students demonstrating mastery of the knowledge and skills they are expected to 
learn before they progress. Starting in August 2019, we will use a proficiency grading scale to 
report academic grades. Staff are currently working on ways to best transition to this in a way 
that allows for clear and timely communication and feedback students and families on where the 
student is on their academic journey. The expectation is to promote learning environments that 
help students develop agency (ownership, motivation, engagement, voice and choice). We will 
continue to honor students achievements by identifying students who receive High Honors or 
Honor Roll each trimester.  
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MCMS is busy and working very hard to support the learning and growth of our middle 
school students. We will continue to work on the initiatives described above as well as continue 
to sustain and improve our current programming to best meet the needs of our school 
community.  

Upcoming Events 
● March 29 & 30, 7pm : Spring Play Performances “I AM.”
● April 1 : Spring Sports start
● April 1, 6PM: PTO Meeting
● April 3, 2:30-4PM: After- school Social (sponsored by the 7th grade advisors)
● April 3, 6:30PM: School Board Meeting
● April 4:  Student Half Day (dismissed at 12:40PM)

○ At lunch, 8th graders meet with high school students to talk about MCHS
● April 5: Advisee Day Out
● April 9, 6-7 PM: 5th Grade Transition Fair
● April 10, 6:30PM: School Board Budget Meeting
● April 12- 21: April Vacation (no school)
● April 30, 6-7:30PM: Family Technology Night

● Daily Bulletin: Link to  Daily Bulletin  Find Details about events, dates and other
information here

Sincerely,  

Kristen Levesque 

Student Enrollment Counts: 
6th: 87 7th: 99 8th:       100 
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Dear RSU #38 Board Members, 

LOCAL EDUCATOR SELECTED TO PARTICIPATE IN FRIENDS OF THE NATIONAL  
WORLD WAR II MEMORIAL TEACHERS NETWORK AND CONFERENCE IN WASHINGTON, D.C. 

China, Maine - Shane Gower, a teacher at Maranacook Community High School in Readfield, was 
among 50 educators from across the country selected to travel to Washington, D.C. this summer to 
participate in the Fourth Annual Friends of the National World War II Memorial Teachers Network 
and Conference. 

The conference, from July 16-20, will feature presentations by fellow educators and other experts in 
the area of World War II history, discussions with World War II veterans, tours of sites of World 
War II significance, and a remembrance ceremony at the World War II Memorial. 

Apprenticeship: This year the board has requested that we continue to explore apprenticeships 
among all other post secondary options for our students.  I recently went to an information session 
at the company EJP located in Gardiner to learn more about a nationally accredited apprenticeship 
program in waterworks. When students are accepted into the program they become full time 
apprentices and are paid a stipend.  The program lasts two years and upon graduation students are 
placed in permanent positions within the company. I believe this could be an option for some of our 
students upon graduation who are looking to work for a company, learn a skill and have 
opportunity for upward mobility.   

Health Center:  Anxiety and depression in adolescents has spiked in the last couple of years. Some 
are calling it a “public health crisis of the digital age” because it has surfaced with the rapid rise of 
social media. Many teens are on their phones most of the night instead of sleeping and lack of sleep 
also contributes to anxiety and depression. Please take the time to read the following article which 
explores phone use and adolescents interactions with social media. 

https://tuftsmagazine.com/issues/magazine/snapchat-
depression?utm_source=email&utm_medium=university&utm_campaign=news_alumni_03162019_
1041_(MAG)(MED)(NOW)(NOW) 

We would like to welcome Bobbie Johnson to the health center staff. She is a LCSW with 20 years of 
experience. She began working in community mental health after being a teacher. We are happy to 
have her as another counselor available to see students in the middle school & high school. She 
works with Health Affiliates of Maine and can bill private insurances. 

Guidance: Kim and Sara have continued to lead College Searches in US History classes. Kim and 
Sara are also conducting Pre-Administration sessions for the SAT to help save time on the test date 
(April 9th!) 

7a.
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A mini college fair was held in the gym on March 27th during focus times.  UMaine. UMF, KVCC, 
Thomas College, FAME, UNE, Colby, UMA, National Guard, Coast Guard, Navy, and the Air Force 
were available to meet with students. 

Guidance staff brought 27 sophomores and juniors to Unity College and the University of Maine for 
campus tours and lunch. The students had a great time and shared positive feedback about the trip. 

On April 3rd, all juniors/third year students will be taking the Maine Educational Assessment for 
science. On April 9th, they will be taking the SAT. These tests are required through the state of 
Maine. 

Post-Secondary Planning Night will be held on April 25th at 6:00 PM.  There will be a financial aid 
presentation followed by sessions regarding different post-secondary options. 

Advisory: April 9th, Freshmen will be on field trip to State House. The sophomores will take part 
in jobs shadows.  The juniors will be taking the SAT. The seniors are planning a ½ day presentation 
on campus and students will need permission to be dismissed at the end of the presentation. 

Math Team: The Maranacook Math Team finished the fifth and final meet of the regular season in 
2nd place, for the fifth meet in a row, with 149 points. The top scorer was Ryan Worster with 31 
points followed by Luke Bartol and Trenton Murray who each scored 30 points. Maranacook ended 
the season in 3rd place of the Central Maine Math League "Medium Schools" Division, as well as 
Ryan Worster and Trenton Murray receiving awards for 12th place Senior and 2nd place Freshman 
respectively. Next up for the Math Team is the State Math Meet on April 2nd. 

Art/Music/IA: Over twenty students, in courses taught this year by Tom Ferrero and Jeremy Smith, 
currently have work showing in the Danforth Gallery at the University of Maine Augusta for 
Higher Forms of Art, during Youth Art Month. 

Students exhibiting artwork are as follows: Laura Ireland, Jarred Schmidt, Kate Mohlar, Aric 
Belanger, Emily Abbott, Kaylie Mitchell, Dakota DeMott, Tabbitha Bouthot, Noah Jones, Gabrielle 
Green, Katherine Gasper, Paige Rice, Julia Tague-LaCrone, Clark Simcock, Adrian Lefever, Tessa 
Bush, Lily Melanson, Zach Potcher, Eve Griffiths, Elizabeth Hildebrandt, Cole Kubicki, Evelyn 
Dearborn, and Riley Shacter. 

English: Hannah Moran took her 9th Grade Honors English classes to Messalonskee High School to 
see local young adult author Maria Padian. Many of the students attending have read Padian’s book 
Out of Nowhere, the story of immigration and Lewiston soccer team.  

This month, three freshman from the accelerated English class participated in the Lion’s Club 
International Speak Out Contest. The contestants delivered 4-6 minute speeches on topics of their 
choice and won cash prizes. Thomas Clauson came in first place with his speech on traveling, Claire 
Holman won second with a speech about increasing job training for citizens with disabilities, and 
Julia Riley took third with her speech on the negative aspects of reality TV. Thomas will proceed 
onto the regional round on March 19th. 

Math: AP Calculus AB class just finished their unit on modeling situations with differential 
equations and the different ways to solve differential equations. This is a challenging unit since 
there are so many things to remember to solve a differential using integration. They also learned 
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how to model an exponential growth (bacteria growing in a petri dish) and exponential decay 
(radioactive decay of an element) situations. 

Robbie Morin’s Algebra class is learning geometry as they explore equations for parallel and 
perpendicular lines. They are learning about the difference between lines, rays and line segments. 

Robyn Graziano’s AP Calculus AB class just finished learning about integrals and how they were 
developed from infinite sums of rectangular areas. They learned that integration and differentiation 
are inverse functions of each other. They learned how to find the area between a curve and the x-
axis using integration. Now onto the many different ways of integrating functions! 

Technology/Business/Career:  The Technology department is in the completion phase of placing 
3 kiosks in the building. They are placed in the Student Center, in hallway by the Guidance Office 
and in the Media Center. Information, announcements, and pictures of school events will be posted. 
In the Media Center there is a new area called the Collaboration Corner. Students may work and 
create together by viewing work on a large screen TV. 

English Teacher MacKenzie Kelley and Technology Integrator Lori Twiss have paired up to work on 
projects in which students will be able to create their ideas from different readings and present 
them with use of technology programs. Students will have the opportunity to explore and express 
their ideas through a movie, podcast, images, music, art and learn to create some of the ideas with 
the 3D printer. 

Science: In Earth Systems Science students studied the age of the Earth and the data scientists use 
to support their findings.  In biology with Mr. Colvin, students began studying the evolution of 
populations and interpreting population graphs.  In chemistry with Mrs. O’Donoghue, students took 
the unit assessment on reduction- oxidation and began exploring nuclear chemistry. In physics with 
Mr. DeAngelis, students continued looking for the patterns that exist in circular motion. 

World Language: The GAPP students are in Germany!  They left on Saturday, March 9th and will 
return on Saturday March 30th. They had a marvelous week sightseeing in Austria and Munich.  
They also met with their host families to begin the exchange part of the trip. 

Spain trip 2020 is officially underway!   Students are signing up and getting their deposits in. 

All language teachers are getting their students ready to take the AAPPL proficiency exam.  Level 4 
students will take their assessment in a few weeks, and level 1 and 2 students will take theirs when 
we return from April vacation. 

Summer Intensives: Thomas College Summer Intensive Applications came back and we have 
almost 50 students signed up to take two college courses this summer.   We are offering two classes 
and they are Experiencing Diversity and Exploring Diversity in the Middle East.  They will run from 
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June 17th to 21st. We will provide transportation to and from Thomas College each day and 
students will be in a cohort with their friends.  

New Water Fountains-You may have noticed new water fountains in the high school. All of the 
older water fountains at the high school have been replaced by new water bottle filling 
stations/water fountains.  A huge thank you to the class of 2018 for helping to make this happen!  

Student Senate/Council: We are excited to announce that the sustainability committee has 
received a grant from Maranacook Education Foundation to create a mural that represents the 
sustainability efforts at MCS. 

Senate will be hosting an Easter Egg hunt throughout the day on April 22nd for all Maranacook 
Students and staff.  These eggs may have one of any of the following; positive quotes, candy and 2 
golden eggs with a special prize.  

Winter Carnival will be evaluating the 2019 Winter Carnival and they will seek the feedback from 
the students and staff on the 3 major successes and 3 major improvements of this years carnival via 
a google survey.  We are hopeful to have this submitted before the end of March.   

Upcoming Events: 
3/30  GAPP students and faculty return home 
4/2  HS Faculty Meeting from 2:45-4:00 in the Music Room 
4/3  9th grade field trip to Messalonskee to see author Maria Padien 
4/3 11th grade MEA/Science Augmentation Testing 
4/3  School Board Meeting at the HS in the student center starting at 6:30 
4/4  HS leadership team meeting 2:45-4:00 
4/4  Field Trip to Pittsburgh for all Eastern Choir 
4/9  SAT’s!, 9th grade field trip to the statehouse and 10th grade job shadow 
4/9  Intro bear meeting at the HS starting at 2:45 
4/11 HS leadership team meeting 2:45-4:00   
4/25 Post Secondary Planning Night/Financial Aid Presentation 6:00 PM  

Sincerely, 
Dwayne, Kelly, Tina, Elizabeth, Sheryl, Ruth, Lori, Kim, Robyn, Jordan, Jeremy, Justin, Becca and 
Susan  

Enrollment: 369 
9th Grade: 93, 10th Grade: 87, 11th Grade: 86, 12th Grade: 95 
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Maranacook Adult and Community Education 
April 2019  

Board Report 

Whether your dream is to get a high school diploma, go to college, get your license in 
commercial truck driving or take an enrichment class, we take great pride at Maranacook Adult 
and Community Education in supporting our local community members by helping expand their 
career choices and improve their quality of life! 

Commercial Driving License in Class B Truck Driving  
Our CDL program will succeed in granting 55 students state 
licensing by the close of September 2019. Our instructors and 
students will be busy all summer amassing the number of hours 
required to take and successfully pass the state licensing 
examination. This has truly been a great year for our program 
and I am looking forward to continuing to expand our CDL 
program in 2019-20 to the high school. 

Class B High School Truck Driving Competition 
April 8th and 9th I will be attending the Class B High School 
Truck Driving Competition held annually at the Augusta Civic 
Center. This event is attended by high school students all across 
the state of Maine who attend high schools that offer class B 
truck driving programs. Truck driving companies from all 

across the state attend the event and allow students to drive their different trucks throughout the 
competition. Students are required to navigate a challenging driving course and the winners are 
awarded various prizes. Considering that we plan to expand our current adult education truck 
driving program to the high school, this would be an awesome event to enter our student drivers 
in next year.  

The Adult Education and Family Literacy Act (AELFA) Grant 
The Kennebec Alliance is comprised of the adult education programs in RSU 38, Winthrop, 
Augusta, Waterville and Gardiner. Adult education directors from these programs met 
throughout the month of March to write our annual AEFLA grant. While the grant requires each 
of us to invest between 30-40 hours of administrative time in answering the questions and 
submitting the required data components, if accepted the grant will bring in between $10,000-
$25,000 for our local program. These funds will help support our HiSET program as well as our 
CDL training. Grantees will be informed if the grants are accepted by the end of June. 

Thanks!! 

Director, Maranacook Adult and Community Education 
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3/25/2019

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,627,119.00 7,627,119.00 5,346,529.72 32,099.44 2,248,489.84 29.48%

Special Education 2,364,094.00 2,364,094.00 1,445,690.23 0.00 918,403.77 38.85%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 450,400.00 450,400.00 301,163.00 5,922.98 143,314.02 31.82%

Student & Staff Support 1,886,948.00 1,886,948.00 1,245,525.28 39,695.81 601,726.91 31.89%

System Administration 624,333.00 624,333.00 441,531.01 1,363.65 181,438.34 29.06%

School Administration 1,098,134.00 1,098,134.00 753,867.68 3,679.20 340,587.12 31.02%

Transportation 983,699.00 983,699.00 765,590.64 66,245.33 151,863.03 15.44%

Facilities/Maintenance 2,219,045.00 2,219,045.00 1,578,782.40 111,439.69 528,822.91 23.83%

.

Debt Service 552,402.00 552,402.00 541,763.83 0.00 10,638.17 1.93%

All Other Expenses 114,076.00 114,076.00 86,779.97 0.00 27,296.03 23.93%

TOTAL BUDGET 17,920,250.00 0.00 17,920,250.00 12,507,223.76 260,446.10 5,152,580.14 28.75%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2018-2019

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2018-2019

March 25, 2019

19 War Comp RSU 38/RSU #38

7a.
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April Board Report 
Health Center 

The Health Center welcomes Bobbie Johnson, LCSW as part of our counseling team. Bobbie 
brings 20 years experience in her field and is a welcome addition to the group. 

The school nurse and health center director attended a day and a half conference on supporting 
LGBTQ youth in our schools and communities. This information is helpful in promoting a safe 
and welcoming environment for all students.  

The student health advisory group is working on a safe prom week campaign where they 
educate their peers on health and safety topics related to prom. Your Skin is In (safe sun 
guidelines), consent, dealing with peer pressure and gender stereotypes are among the topics 
that the students would like to address. 

The Peer Mentors are visiting Freshman advisee groups every Monday for the next 5 weeks to 
share a slide show on Vaping and E-Cigarettes. The slide show is provided by DHHS and helps 
to explain the facts surrounding Vaping. So far, we have done two groups and the information 
was well received. 

Healthy Communities of the Capital Area’s Tobacco Education Coordinator set up a booth for 
Teen Issues Day. There were multiple visitors who stopped to pick up pamphlets, stickers and 
other Tobacco-Free materials. 

Health and Guidance Staff joined forces to provide high school staff with education about 
anxiety and panic attacks and how to help students with their stress and anxiety. Students were 
also offered a three minute video on Anxiety called “The Struggle Switch” along with some 
coping strategies. 

The Health Advisory is planning an open house and end of the year celebration on May 21. 
Community members will be invited to tour and visit, and to enjoy snacks in celebration of all of 
the folks that help make the Health Center Great! School Board Members are invited! 

Thank you, 
Becca Reynolds 
Health Center Director 

7a.
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April Board Report 

Dear RSU #38 School Board: 

Unified Basketball is an up and coming sport where students with disabilities are paired with students 
without disabilities on the basketball court. This was the second year that Maranacook Community High 
School has had a Unified Basketball Team. Prior to us having our own team, we played one year with 
Winthrop High School.  This year our team consisted of fourteen students: six students who had identified 
disabilities (athletes) and eight students who did not have disabilities (partners). The athletes and partners 
participated in practices and games together. During a game, there are three athletes and two partners on the 
court at one time. Each game consists of two twenty-minute halves and we play a non-competitive style 
game so the athletes and partners are learning basic basketball skills.  In addition, the students are taught how 
to make accommodations for their teammates, and their opponents, so that the game allows access for 
students at all levels of ability. Our team also had co-managers to enable more participation and to 
accommodate for the special needs of particular students. 

Unified Basketball has given both our athletes and partners opportunities to breakdown the barriers 
that often occur between students with and without disabilities. Many of these students do not have 
opportunities to engage in meaningful conversations throughout their busy school days. Unified Basketball 
facilitates friendships and promotes positive relationships regardless of the educational needs of the students.  
By participating in unified basketball, all the students have the opportunity to know each other on a more 
personal level, thus seeing each other as individuals not just as someone with a disability or as someone from 
a particular peer group. This co-curricular opportunity has led to increased engagement for all students 
within the school environment, and we look forward to continuing this program in the future. 

If you have any questions, please feel free to let me know. 

Sincerely, 

Ryan Meserve, 
Special Education Director 

7a.
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To: RSU #38 School Board 
From: Nancy Harriman 

     Director of Curriculum, Instruction & Assessment 
Re: Board Report, 3/27/19 

What is ESSA (Every Student Succeeds Act)?   
Formerly known as No Child Left Behind, the federal Elementary and Secondary 
Education Act (ESEA) of 1965 was reauthorized as the Every Student Succeeds Act 
(ESSA) in December, 2015. (Originally crafted as part of Johnson’s War on Poverty, 
ESEA was the first consistent source of “flow through funding” to assist states and local 
education agencies in providing services to mitigate the effects of socioeconomic 
disadvantage on student achievement. This is the source of “Title I” funding.)   

For the last couple of decades, ESEA (retagged as NCLB) was leveraged as a tool for 
accountability to evaluate schools’ progress towards all students eventually achieving 
the standards approved by that state.  

The latest version, (renamed ESSA) during the last administration, is finally being 
implemented in Maine. The Maine Department of Education (MDOE) planned to 
officially begin implementation of ESSA by rolling out Maine’s Model of School Supports 
and the public release of a new version of Maine’s School Report Cards. According to 
the MDOE website, 

The reauthorization of ESSA provides Maine with the opportunity to develop and 
refine Maine’s strategic vision for education and provides flexibility for Maine to 
develop an accountability system known as Maine’s Model of School Supports, 
which incorporates measures of success beyond that of academic assessment 
data. 

One of the features of the accountability component of the law is the identification of 
schools which have not achieved the state benchmarks on certain measures. In Maine, 
these schools were identified in the past as Focus Schools or Priority Schools and 
provided technical support and resources to eliminate or lesson achievement gaps 
between subgroups in a school (for example if students with disabilities or students from 
low income backgrounds were achieving at a significantly lower level that students 
overall at the same grade level in the school). For example, Readfield Elementary was 
identified for a Focus School grant and plan just a few years ago.   

What measures are included in Maine’s proposed plan? 
Attendance – chronic absenteeism (missing more than 10% of school days for 

excused or unexcused reasons) is a problem that’s correlated to achievement and 
growth.      

Student achievement –the proportion of students at a grade level who meet or 
exceed standards. 

7a.
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Student Growth – the proportion of students at a grade level whose 
performance improved significantly over the previous year or two on MEA scores. 

What is the current status of ESSA in Maine?  
The release of the new Maine Report Cards, (based on the 2018 MEA results), have 
been delayed due to technical and data problems. For now, if you go to the NCLB 
Report Cards section of district websites, the latest data you can see is for 2017. 

The identification of schools for Maine’s Model of School Supports is “on hold” until 
some issues can be resolved with the US Dept. of Education related to approval of 
Maine’s proposed plan. The MDOE emphasizes that being eligible for support does 
NOT mean a school is one of the lowest achieving schools in the state, it often means 
that compared to earlier performance students in that school aren’t showing as much 
growth as in the past. We anticipate at least one RSU #38 school to be identified for 
some level of supports. Once an official announcement is made and plan developed, we 
will make it public.   

What next?  
Stay tuned! At a June board meeting we will review the district’s 18-19 ESSA projects 
and achievements. We will also preview our goals and plans for next year’s projects, 
including for any schools identified as “turn around” schools.  That is the time when we 
seek input from Board Members and any citizens present.  
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Superintendent Report – April, 2019 

Many questions have been asked about the Maine State School District Report Cards which are part 
of the Every Student Succeeds Act (ESSA) passed in December of 2015. The State of Maine has been 
developing a new reporting system that focuses on growth in several areas. However, it was originally 
scheduled for public release in December, it continues to be pushed back due to several issues, some of the 
key issues being incorrect data around chronic absenteeism, student group indicators (misidentification, 
students not identified, etc.) and full academic year status. At this point a communication from the Maine 
Department of Education told us to expect revised data that can be reviewed through April 29th, and that a 
release would be forthcoming during the 2018-2019 school year. As soon as it is publicly available we will 
notify all stakeholders in our school community. 

We recently had a workshop day on March 15th and I was able to get around to all the schools 
during the day to see the professional development that made for a very dynamic day for our staff. I began 
the day at the high school where I presented some key pieces of information around proficiency based 
education. The presentation clarified the work that the high school staff needs to engage with under our 
current graduation policy. From the high school I went over to the middle school where they were working 
on shared curriculum resources. The conversation and work was outstanding as they produced a shared 
document that included multiple links to resource. This was a rich collaborative activity that will aid the 
teachers in development of lessons around shared resources on all teams. Finally, I was able to see the end 
result of the collaborative work done with all elementary teachers from the district who gathered to look at 
Social Studies curriculum kindergarten to 5th grade. It was highly engaging, productive and necessary time 
to align the content, resources and assessments across our four elementary schools. 

Finally, the Kennebec Valley Regional Service Center (KVRSC) we have with RSU 2 and Winthrop 
grows more productive. We have begun planning for professional development activities that will be 
shared across the districts going into the next school year. We are also looking at how a summer school 
program might work among the membership of the Regional Service Center, with the possibility to pilot the 
program beginning this summer. Going into next year the KVRSC will continue to fund our Frontline 
absence/substitute program. The original service center agreement was designed to be a rotating director 
position and it looks like that position will fall to myself. As plans are finalized going into the 2019-2020 
school year I will continue to keep the board updated on progress, but it looks to be headed in a positive 
and beneficial direction for RSU 38 as well as the partner districts. 

Sincerely, 
Jay Charette 
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Maranacook Area Staff Association 
Board Report 
April 3, 2019 

Approximately a month ago, the school board asked what teachers felt about PBE, PBD, and 
the implications for implementation.  Administration, along with the teachers association, put 
together a survey for the staff.  Below is a distillation of the results along with the original 
questions.  

Survey Responses - 

1. What is your definition of PBE?
No common understanding among faculty exists.  Many people referenced the use of
standards with a focus on student learning.

2. What concerns do you have about PBE?

Not every student can show proficiency on every standard in every class  A clear
definition is needed.  At the moment we do not have one.  Many concerns around how colleges 
will understanding of our diploma.   One size doesn’t fit all.  How will we keep track of standards. 
How do we insure that students moving on, are ready for the next level( how do we show that),  
especially between schools: elementary to middle, middle to high school. 

3. What are good things about PBE?
Teachers felt discussion among the schools about - K-12 curriculum has been

productive and have improved greatly.  People are working toward a logical progression
focused on learning, which makes the curriculum more transparent.

4. What are your concerns with current PBD policy?
5. Do you think the PBD policy needs to updated? What changes would you suggest?

#4 and # 5 have been addressed through work with the leadership team and
discussion with the staff.  The staff unanimously adopted the new version, which
has been given to Jay as a draft revision.

6. Do you think current content standards are adequate, too much, too little?
Many felt there were too many standards. Different focuses happen depending

on the discipline; some are skill based, some content based, this is a work in progress,
Lots of concern for lower level students or those going straight into the workforce

7. What grading scale do you want?
-The majority want to keep the current system A-NC 0-100; several wanted 1-4, a

few didn’t care as they were ok with a hybrid. 
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8. What determines proficiency?

Proficiency is different for everyone, people discussed grading scales, teacher
judgement, subject matter, standards interpretation.

9. How do you feel about using Jump Rope? What are good things about it and what are
the problems?

No positive statements were expressed. Concerns are below.
-no transcripts
-a large time sink
-difficult to use
-not good for PBE

10. What professional development do you need to help with PBE? What additional supports
do you need?

- Exemplars, clear definition, long term vision, curriculum with rubrics and scales,
guidance for unpacking standards
What does being proficient look like, how do we make the curriculum
manageable for all students?
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To: Jay Charette 
Date: March 28, 2019 
Re: Spring 2019 Coaching Nominations 

Position Name Experience Category          Amount 

Varsity Softball Don Beckwith 10+ II $3,771.00 

JV Softball Amy Jones* 4 IV $2,355.00 

Varsity Baseball Eric Brown* 10+ II $3,971.00 

JV Baseball Ed Bowie 5 IV $2155.00 

Varsity Head Track Ronn Gifford 10+ ` I $4,580.00 

Asst. Track Mark Dennett 10+ III $3,233.00 

Asst. Track Mike Boyman* 10+ III $3,433.00 

Boys Tennis Matt Anderson 6 II $3,501.00

Girls Tennis Louis Gingras 10+ II $3,771.00 

MS Baseball Tom Radcliff* 10+ V $2,624.00 

MS Softball Erica Frederick-Rock 3 V $1,886.00 

MS Track Billie Cleveland* 2 IV $2,355.00 

MS Track Kelly Brooks* 10 IV $2,624.00 

Boys Varsity LAX Kyle Dennett 2 II $3,233.00 

Boys JV LAX Zach Bessette 0 IV $2,155.00 

Girls Varsity LAX Shawn Drillen 0 II $3,233.00 

* Employee of RSU No. 38, an additional $200 has been added to the stipend.
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RSU #38 Facilities Committee 
Superintendent’s Office 

March 18, 2019 
Minutes of Meeting 

Present:  Gary Carr, Betty Morrell, Kaleb Pushard, Alexander Wright, Wendy Brotherlin, 
Jay Charette, Brigette Williams, Shaun Drinkwater, Sarah Firth 

1. Awesome Bear Society – Sarah Firth gave an update on the ABS plans for
updates to the athletic facilities. The work to be done this summer is the start of a
$2.5M project. It will start with an upgrade to the courtyard and a new building to
house indoor bathrooms and storage (approx. $280,000). They are hoping to
reduce the cost of this project by using local contractors that will volunteer their
time. LaJoie Bros.has been working on this project with ABS, and has been
chosen as the general contractor by ABS.

One fundraiser planned for this project is to sell pavers for the courtyard that
will be engraved. ABS has set a date of 5/1/19 to have raised $125,000 in order
for the project to take place this summer.  If that goal is not met, the project may
be postponed until the summer of 2020.

B. Williams spoke with the school district’s attorney on how the funds should
be handled. ABS will collect the funds and then transfer them to the school
district who will act as fiscal agent to make the payments on the project.  Once
the project is complete, ABS will “gift” the project to the school district.  The
school board needs to formally accept this “gift”. Discussion took place around
times the facility would be open and security.  A suggestion was made to
research the cost of a security camera system for the area. This project will be
brought before the school board on 4/3/19.

ABS is looking at three to five years until the larger project can be completed.
This will depend on fundraising. They are reaching out to the Alfond Foundation,
Kennebec Savings, Augusta Fuel, Charlie’s, and other area businesses.

2. Review of 2011 study information – Jay reviewed the 2011 elementary school
study. He distributed the bulleted list that he reviewed at the school board
meeting. A copy of the 2014 committee work on moving the 5th grade to the
middle school was also distributed. Jay talked about different ways the new study
committee could be structured. Wendy mentioned that she is hearing from young
parents that they would like to see a new school in the future. This discussion will
be brought back to the full board in the fall.
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3. Bond/BAN project update – The BAN is complete and the funds are available for
use.  There will be some reimbursements made to the district general fund for
expenses already paid that qualify as bond expenses. S. Drinkwater gave an
update on information he received from Oak Point Associates on two of the
projects they are working on: the Maranacook access road; and the middle
school water tanks. Some changes are needed on the original plan for the water
tanks that are being worked on with Oak Point.

B. Williams reviewed that the district will be going out to bid soon for
propane and heating oil now that a decision has been made on the boilers for
Manchester and Wayne.

4. There was some discussion around the replacement of the high school
gymnasium bleachers. Supt. Charette mentioned the bleachers could be
purchased through a lease purchase. Suggestions were made to raise funds
through “sponsorship” of the bleachers, or possibly selling the wood from the old
bleachers, or using the wood for projects that could be sold.

5. Next meeting is April 22, 2019.
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Health Advisory Meeting Minutes 
3/19/19 

1) Welcome: Members in attendance: Becca Reynolds, Vicky Gabrion, Kristie
Sniffen, Patty Gordon, Joan Mohlar, Anne Schmidt, Dwayne Conway

2) Fundraiser Saturday, March 30th. We will be hosting the tournament at the
Middle School and need volunteers to make this work. Patty and Vicky can do
the early shift (7-11). We need 2 mid day volunteers. Becca will take the last
shift. We will sell food at concessions. Proceeds from most of the entrance
fees and all of the concessions sold go to the Health Advisory.

3) Final Meeting of the year: May 21st. This will be an open house and we will
have volunteer recognition as well as spread awareness about the health
center.

-Each member should bring/invite one guest
-Becca will make up an invitation to share
-The invitation should be shared with elementary school secretaries,

teachers, school board members, local celebrities. We will have cake, punch 
and social time, 6-7:30 at the Health Center and Conference Room B. More 
info on that soon. 

4) Funding Update: Two students and Ainsley, our PA, testified in favor of state
funding for SBHC’s on Monday, Feb 25. Many folks came from around the
state to testify and we await details on next steps. On March 6, Becca gave a
budget update to the school board and requested $30,000, plus an additional
$7,000 to build up our reserve in case of a funding loss. The outlook on this is
positive.

5) Boutique and Food Pantries: In the middle school, Stacy Marr is the boutique
volunteer. She is helping to get needed items and her work is much
appreciated. A refrigerator/freezer and lots of perishable foods were
donated to the Middle School food pantry. Vicky would like to come up with a
better way of managing the food and get word out to the community. An idea
was presented to develop a rack card to help spread the word to local
families. This could go out in the first day package.

-In the High School, Boutique usage is down (it needs to be locked due
to inappropriate use), though winter coats seem to have been taken from the
racks outside the boutique. Would theme days be good? Katie Baker and
Anne Schmidt are working hard to keep it going. Student involvement would
be nice, but we are struggling with this. Would it be a good idea to send all of
the food to the Middle school since their space is better, and work on
improving the boutique space here?

-Perhaps a form for students to complete stating their needs would be
helpful. Vicky is going to meet with the committee this week to share ideas.

6) Counseling Update: Bobbie Johnson is now providing counseling services to
students one day in each school. She has been a very positive addition to our
team and we are very happy to have her.

Next Meeting: May 21. Please bring a friend for this end of the year celebration! 
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

March 12, 2019, 1:00 – 2:00 p.m. 
Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 

1. Policy Review from First Readings:
a. EFE, Competitive Food Sales – Sale of Foods in Competition With the School Food

Service Program (to rescind) – Superintendent Charette reported that the procedure
to rescind policies require 2 readings by the Board; the same as when revising and
adopting new policies. The Policy Committee recommends the Board vote to rescind
this policy due to Chapter 51 being repealed. Also, most of what this policy covers is
now included in Policy JL, Student Wellness.

2. Policy Review:
a. BDF, Board Advisory Committees – This new policy was brought forward by

Alexander Wright. The Policy Committee reviewed the MSMA sample policy as well
as a draft policy that Mr. Wright presented. Minor revisions were made to the
MSMA sample policy to align the policy with Policy BDB, Board Officers. The Policy
Committee recommends new policy, BDF, for first reading.

b. IJOC, School Volunteers – This policy was reviewed along with the MSMA Sample
Policy. Cross reference to Policy EEAEAA, Transportation Policy on Drug and Alcohol
Testing will be added. Notation will be made that the policy was reviewed on
3/12/19.

c. KDB, Freedom of Access/Public’s Right to Know – This policy is the same as the
MSMA Sample Policy. No changes are recommended. Notation will be made that
the policy was reviewed on 3/12/19.

d. ACAA, Harassment and Sexual Harassment of Students – This policy was reviewed
along with the MSMA Sample Policy. The word “cyberbullying” will be added to
Paragraph 2, under Harassment, item 4. Policy Committee recommends Policy
ACAA for first reading as revised.

e. ACAB, Harassment and Sexual Harassment of School Employees – This policy is the
same as the MSMA Sample Policy. No changes are recommended. Notation will be
made that the policy was reviewed on 3/12/19.

f. AEB, Recognition by School Board Guidelines – This guideline was reviewed; there is
no MSMA sample. No changes are recommended. Notation will be made that the
guideline was reviewed on 3/12/19.

g. BCB, Board Member Conflict of Interest – This policy was reviewed along with the
MSMA sample policy. No changes are recommended. Notation will be made that
the policy was reviewed on 3/12/19.
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h. BGC, Policy Errors and Inconsistencies – This policy was reviewed; there is no
MSMA sample policy. No changes are recommended. Notation will be made that
the policy was reviewed on 3/12/19.

3. Other
a. Tabled item: IMDB, Flag Displays – The Committee reviewed the current policy and

recommends that no action be taken by the School Board on the tabled discussion
on 12/5/18. After further review, the Committee does not recommend any changes
to Policy IMDB. Notation will be made that the policy was reviewed on 3/12/19.

b. Review of Organizational Chart – The Committee reviewed the revised
organizational chart that depicts the most recent changes to the administrative
structure.  Changes include: the addition of an elementary principal, and the change
from Deans of Students at the High School to the position of Assistant Principal
(2017-18 change). Policy Committee recommends the Board vote to adopt the
Organizational Chart as presented.

c. Request for Personal Freedom Policy – The Policy Committee was requested at the
March 6 Board meeting to consider a policy addressing personal freedom of staff.
The Committee believes the recently adopted Policy GBIA, Staff Participation in
Political Activities addresses their concerns. No further action is recommended.

Next Meetings: 1:00 p.m. 
4/23 
5/14 
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