
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

June 5, 2019, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Recognitions:  a.   Top 10 Scholars c. Eighth Grade Honors
(20 min.) b.   Seniors Attaining Associates Degree d. RSU #38 Board Student Representatives

3. Student Representatives’ Reports (10 min.)

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action/Discussion/Informational Items: (60 min.)
a. Approval of Minutes of May 1, 2019*
b. Approval of Minutes of May 15, 2019 Special Meeting*
c. Acceptance of teacher resignation, MCMS, Emma Mohoney
d. Acceptance of teacher resignation, MCHS, Drew Albert
e. Appointment of First Probationary Teacher Contract, Literacy Coach, Jeanette Jacobs*
f. Appointment of First Probationary Teacher Contract, Wayne Elementary Teacher, Kelsey Barrett*
g. Acceptance of donations*
h. Approval to apply for Safety Grants*
i. Consideration of overnight field trip, Project Graduation, June 9-10, 2019 Grade 12*
j. Consideration of overnight field trip, Magic Falls Rafting, June 9-10, 2019, Grade 11 Advisee Group*
k. Consideration of overnight field trip, Branch Pond Ellsworth and Acadia National Park, June 9-10, 2019, Grade 11

Advisee Group*
l. Consideration of overnight field trip, Litchfield, June 9-10, 2019, Grade 9 Advisee Group*
m. Consideration of Revised RSU #38 Lau Plan*
n. Authorize Superintendent to accept bid and sign contract with Wellman Paving for district Asphalt Projects, in the

amount of $164,312.70 (see Facilities min. of 5/20/19)
o. Authorize Superintendent to accept bid and sign contract with G & E Roofing for the replacement of the High

School roof in the amount of $1,447,897.00 (see Facilities min. of 5/30/19)
p. Authorize Superintendent to accept bid and sign contract with CCB, Inc. for the removal and installation of the

Wayne Elementary School Boiler in the amount of $32,856.00 (see Facilities min. of 5/20/19)
q. Authorize Superintendent to accept bid and sign contract with AmTech Tank Lining & Tank Repair for the repair of

the Middle School Water Tank in the amount of $23,750.00 (see Facilities min. of 4/22/19)

7. Informational Items: (5 min.)
a. Ad Hoc Group: Awesome Bear Society – 06/12/19, MCHS, 6:30 p.m.
b. Committee Reports:

• Alternative Educ./Drop Out Prev.*
• Curriculum*

• Facilities* (mtgs. 06/10, 8:30; 6/17, 1:30)
• Policy*

8. Executive Session to consider administrative and managerial evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for
Jeff Boston, Ryan Meserve, Brigette Williams

9. Action(s) following Executive Session

10. Executive Session to discuss labor contract negotiations between RSU #38 Board of Directors and the Maranacook
Area Staff Association, pursuant to 1 M.R.S.A. §405(6)(D)

11. Adjournment:

* Attachments
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

May 1, 2019, 6:30 p.m. 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Betty Morrell, Kaleb 
Pushard, Shawn Roderick, Crystal Sullivan, Melissa Tobin, David Twitchell, Alexander 
Wright, Adam Woodford 

Members Absent: Cathy Jacobs, Jeremy Pare 
Administrators:  Superintendent James Charette, Principals Jeff Boston, Dwayne Conway, Janet Delmar, 

Abbie Hartford, and Kristen Levesque, Assistant Principal Tina Brackley, Director of 
Curriculum, Instruction, and Assessment Nancy Harriman, Technology Director Diane 
MacGregor, Special Education Director Ryan Meserve, Finance Manager Brigette 
Williams 

1. Call to Order:  Chair Carr called the meeting to order at 6:30 p.m.

2. Student Representatives’ Reports:
Middle School representatives Malachi Vazquez-Carr and Esm’e Jamison reported on team 

projects as well as school-wide activities. 
High School representative Ella Stevens reported on recent activities at the High School, 

including AAPL and AP testing. 

3. Justin Fecteau – L.D. 985 Update
Representative Justin Fecteau, who is also a teacher at Maranacook Community High

School, currently on leave, reported on LD 985. He reported the bill received unanimous ought to
pass from the Education and Cultural Affairs Committee. The bill also has the full support of the
Commissioner of the Department of Education and the Maine Education Association.  He reviewed
the bill, outlining the changes that have been made.

4. Proficiency Based Education Update:
a. Philosophical and Instruction Practices
b. Grading
c. Graduation Requirements

School District administrators, along with teaching staff presented to the Board an overview
of Standards Based Learning in RSU #38. 

Director of Curriculum, Instruction, and Assessment Nancy Harriman reviewed the standards, 
stating they are posted within our Google domain. 

Director of Technology, Diane MacGregor reviewed the District’s web site, showing where 
the information regarding standards based learning can be found. 

Elementary School Principals, Jeff Boston, Janet Delmar and Abbie Hartford reviewed how 
the Standards are used at the elementary school level, stating that the PowerSchool report card is 
used for grades K-5, and JumpRope is also used for grades 3-5. They reviewed both report cards. 

Principal Kristen Levesque spoke about Standards Based Grading at the middle school. She 
reported that staff is keeping up a dual grading system which is a lot of work. This fall, Habits of 
Work were separated from the academic grades and staff is always working on refining the 
curriculum.  

Middle School teacher Mary Ellen Tracy reviewed how the rubrics have changed through 
the years. Staff is working on a faculty grading guide with focused common practices and 

6a.
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expectations.  She noted that dual grading is a lot of work for staff and they are ready to move away 
from that. 

Principal Dwayne Conway reported on the history of standards at the High School.  As they 
have moved towards proficiency, 6 community nights were held and freshman parents were 
provided information during the family visits over the past 5 years. 

Assistant Principal Tina Brackley reported that the high school is also in a dual grading 
system. The Habits of Work (HOW) has been separated from academic grades. All 9th and 10th 
graders are earning credits and meeting standards. A tremendous amount of work has been done 
by staff with standards based learning.  

Principal Conway reviewed the next steps for the high school. The learning leaders have 
worked on the graduation requirements policy and have made recommendations to the Policy 
Committee. They are also working on a faculty grading guide as a staff, which includes common 
practices and expectations for student success. Further work includes calibration of HOW, common 
scoring of students work, and continue standards based grading practices including creating 
evidenced based formative and summative assignments and assessments. 

W.Brotherlin commented that the staff had done a wonderful job working on the rubrics
and the standards and agrees that it is JumpRope and the 1-4 scale that is the issue. Ms. Brotherlin 
asked if the grading were to change and proficiency were pulled out, could the good things of PBE 
stay? 

Dr. Harriman responded that you can use any scale for assessing standards, however if you 
are thinking about a percent, it may not be the best scale. The level of understanding students need 
to demonstrate for standards does not translate to a percentage score. They could come up with a 
different scale. There are a lot of different scales but it might not be a traditional A-F scale.   

A.Woodford commented that it’s his experience that the younger kids who have seen
nothing but this have no problem with it. It’s a conversation you have with the teacher at a 
parent/teacher conference.  

Ms. Brotherlin noted she worries about student transcripts and wants a 0-100 scale. 
S. Roderick is concerned about having 2 different grading scales. It takes time away from

students. 
Mary Ellen Tracy responded the work at the middle school is a tough task and dual grading 

is a lot of extra work. The concern is that with the 0-100 scale it is hard to get a level of consistency 
from teacher to teacher. They are working to make it equitable. Teachers think standards based 
grading is better and more transparent, but at this point they want one grading system.   

P. Gordon commented her concern is that the Board has heard a lot from different people
about the grading system and they get stuck on grading, but she wants to do what the staff wants. 

Dr. Harriman noted the administrators have laid out the history and having a dual grading 
system was a compromise initially, it wasn’t intended to be that way for this long. She stated they 
have to be unified and get together to bring the Board a proposal.  

Ms. Gordon asked if the 1-4 scale is working fine for some students, parents and faculty, 
couldn’t there be different grading systems at different levels? 

B. Morrell agreed with Ms. Gordon; it’s not the Board’s decision to tell what you should do;
administrators need to tell the Board what they want to do in terms of grading. 

M.Toban added that it makes sense that lower grades are 1-4 because the concepts they
are learning are simpler, but as you get older it gets more complex. 

Chair Carr read a message from the Policy Committee. “The policy committee fully 
recommends that we embrace PowerSchool as a means for communicating students grades (A 
through F and/or the 100 point scale) for 6th through 12 grades to the community and ending our 
relationship with the software program JumpRope throughout the district. This is the result of the 
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state law currently being changed and our diploma policy IKF currently being updated. Positives of 
Proficiency-based Education will continue to remain: rubrics, world languages, and attention to high 
educational standards. Moving forward into Maranacook’s future I hope we will have everyone’s 
support as we work together to make the necessary changes for our students to earn credit-based 
diplomas with multiple pathways to success. Thank you.” 

B. Morrell reiterated that she would hate for the Board to tell teachers and administration
what to use and what not to use. 

5. Citizens’ Comments:
High School teacher Ernest Colvin addressed the Board stating that no one is trying to get

rid of the standards; people seem to be triggered with proficiency. Colleges he spoke with would
accept GPAs based on PBEs but the students in the middle would be at a disadvantage. He is
concerned about the kids. He asked the Board not to make any hasty decisions.

Parent Carol Doorenbos spoke about what she is observing; students are allowed to do a
project/test/report multiple times, asking, is a student who gets an A the third time as prepared as
a student who gets an A the first time?  There is an absence of “4s” anywhere. JumpRope is more
expensive than Power School and it doesn’t communicate what is going on as well.  If you have a
diploma that can’t be understood, college admissions may not take the time to figure it out.
Maranacook HS has 6 different supports for kids who struggle.

High School teacher Jeremy Smith addressed the Board stating that he is a member of the
PBE committee. The committee’s goal was to meet again on April 9th to discuss ideas, including
better ways to define how best to explain PBE to parents. He hopes there will be time to discuss the
draft policy. He asked that the Board review this slowly and give them 2 more years to show how
PBE can show improvements in the classroom.

Parent Kim Bowie addressed the Board stating that parents want to keep the 0-100 grading
as well as some of the benefits found with the standards. The scoring 1-4 is not clear to what a class
is learning. She is looking for her child to leave high school with a feeling of hard work and good
time management, goals, friendly competition with classmates about grades, and understand that
there are those who will struggle. Look at the parameters around retakes. There are great benefits
to rubrics, but 1-4 doesn’t accurately reflect the work kids are doing.

Guidance Counselors Sarah Chisolm and Kim Ray addressed the Board regarding the revised
graduation policy pertaining to the World Language credits. The draft policy the high school
recommended did not have a world language requirement. The reason for this is that World
Language negatively impacts students who attend CATC. Students working toward a trade do not
need a World Language requirement. Some juniors next year are at a point that if they have to
meet a WL requirement they cannot attend CATC. They also stated that not having 2 years of world
language doesn’t totally rule out going to college. They asked that the Board consider this as they
continue to review the graduation policy.

High School teacher Kelsie Trefethen addressed the Board stating there is much
misunderstanding around PBE. She stated that PBE strategically separates knowledge and behavior.
She has heard that PBE actually raises the bar too high. In a 100 point grade scale an A is not A is
not an A due to wide variables among teachers. She noted that whatever approach we take,
colleges are moving toward PBE models.

Parent Lisa Montagne commented that the grading system should be top down; this is
putting future graduates at risk, and it is too burdensome to ask teachers to grade 2 ways. GPA
scales are better. As a parent she wants to know what assignments they are struggling in and
colored bar scales are dumbing it down; also employers know GPA better.
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Parent Samantha Horn commented that her primary interest is that her son knows what he 
needs to know and she needs to know content wise where he needs support. Standard reports are 
giving her more information than traditional. Students who can do it on time and get it right should 
be recognized in some way. We need to study if there are ways to address the college admissions 
issue, and ways to use transcripts. Ms. Horn volunteered to serve on a committee if that is the 
direction the Board takes. 

High School teacher Robyn Graziano addressed a point that Ernest Colvin made pertaining 
to students being at a disadvantage. Ms. Graziano contacted 3 people working in college 
admissions, and all 3 had the same major points.  Admission offices receive a wide variety of 
transcripts, including homeschool transcripts, and transcripts from many countries. They stated 
students will not be disadvantaged in any way, as long as the school program is understandable. 
These were comments from highly competitive colleges.  Regarding grade discrepancies, between 
PS and JumpRope, Poland HS has been using PBE and JumpRope for some time; we are not using 
JumpRope here as we should be. We can use JumpRope very similarly as how we use PowerSchool, 
we just need to set it up that way. PBE has existed for much longer than MCS has looked into it. 
Regarding retakes, she allows take overs, but students need to be able to explain what they did 
wrong the first time so she can know where they are struggling.  

Kim Ray reiterated what Ms. Graziano said, but when you talk to actual admissions 
representatives, if they don’t understand what is being presented, they will look at other data 
points. 

High School teacher Steve DeAngelis commented that standards make 100% sense; we need 
to have them. Stay away from grading thing in JumpRope because we keep focusing on 1-4. There 
are schools in Maine that do PBE with a 0-100 system. The JumpRope report does not motivate and 
inspire like the teacher. We teach to more than content and standards; strong work ethics matter.  

6. Additions/Adjustments to the Agenda by Board and/or Superintendent:
Superintendent Charette requested the addition of an overnight trip to University of Maine 

Orono for the All State Music Festival on May 9-11, 2019 

7. Action/Discussion/Informational Items:
a. Review and consideration of Remote Learning Days

Technology Director Diane MacGregor, Technology Integrationist Paul McGovern, and High
School Social Studies teacher Dylan Sirois presented the work they have done on Remote Learning 
Days. They received more clarity from the state.  They are requesting permission from the Board to 
pilot one day during the 2019-2020 school year.  It would be a day where they know there is a great 
chance of a snow day that allows staff to be prepared as well as students and parents. 
 Paul McGovern and Dylan Sirois presented how the assignments would be planned for the day. 

The next step is approval from the Board to submit the proposal to the state. There will be a 
FAQ sheet for each grade level and communication would probably go out in the fall. Elementary 
school teachers will need time to build their “blizzard bags”. After the day is used they will survey 
staff and parents to see how improvements can be made.  

MOTION by Brotherlin, second by Wright to approve the Remote Learning Days Plan and to 
submit the plan to the Department of Education.  Motion Carried: unanimous 
b. Approval of Minutes of April 10, 2019

MOTION by Brotherlin, second by Wright to approve the minutes of April 10, 2019 as
presented.  Motion Carried: unanimous 
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c. Appointment of Second Probationary Contract Teachers
MOTION by Brotherlin, second by Wright to appoint the list of teachers presented to

Second Probationary Contracts.  Motion Carried: unanimous 
d. Appointment of Third Probationary Contract Teachers

MOTION by Brotherlin, second by Wright to appoint the list of teachers presented to Third
Probationary Contracts.  Motion Carried: unanimous 
e. Appointment of First Continuing Contract Teachers

MOTION by Brotherlin, second by Wright to appoint the list of teachers presented to First
Continuing Contracts.  Motion Carried: unanimous 
f. Consideration of out-of-state trip, MCHS Debate Team, May 24-26, 2019, Milwaukee, WI

MOTION by Brotherlin, second by Twitchell to approve the out-of-state trip for the MCHS
Debate Team members as presented.  

Motion Carried: 10 in favor, 0 opposed, 1 abstained (Woodford). 
g. Consideration of overnight field trip, MCMS Acadia Team, Acadia National Park and College

of the Atlantic, May 28-30, 2019
MOTION by Brotherlin, second by Wright to approve the overnight field trip for the Middle

School Acadia Team as presented.  Motion Carried: unanimous 
h. Appointment of First Probationary Contract Teacher, Eric Hathaway, RES

MOTION by Brotherlin, second by Wright to appoint Eric Hathaway a first probationary
teacher contract as presented.  Motion Carried: unanimous 
i. Acceptance of donations

MOTION by Brotherlin, second by Wright to accept the donations as presented.
Motion Carried: unanimous

j. Policy Second Readings – BDF, Board Advisory Committees; ACAA Harassment and Sexual
Harassment of Students
Superintendent Charette reported that the Policy Committee reviewed Policies BDF and

ACAA at the April 23rd meeting. No additional revisions were made. The Policy Committee 
recommends both policies for approval as presented.  

MOTION by Brotherlin, second by Wright to approve Policy BDF for second reading as 
presented.  Motion Carried: unanimous 

MOTION by Brotherlin, second by Wright to approve Policy ACAA for second reading as 
presented.  Motion Carried: unanimous 
k. Policy First Readings – AD, Educational Philosophy/Mission; IKF, Graduation Requirements;

AD, Educational Philosophy/Mission
IKF Graduation Requirements welcome any comments or feedback reach out with feedback.
S.Roderick asked if students who attend CATC are allowed to use classes taken at CATC to

meet requirements in health or math depending on the classes they are taking. He wants to make 
sure CATC students are not penalized. 

Question was asked about the statement Chair Carr read earlier and when that will come up 
for discussion 
l. Preparation for Annual Meeting – May 15, 2019

Superintendent Charette reported that the board members each have a script for the
Annual Meeting. He asked that each member read the explanations of the individual warrant 
articles.  Copies will be provided the night of the Annual Meeting. 
m. Acceptance of teacher resignation effective June 30, 2019, Christina Davis, Mt. Vernon

Elementary School
MOTION by Brotherlin, second by Wright to accept the resignation of Christina Davis as

presented, with regret. Motion Carried: unanimous 
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n. Approval of overnight trip to University of Maine Orono, All States Musical Festival, May 9-
11, 2019
MOTION by Brotherlin, second by Wright to approve the overnight trip to the University of

Maine Orono for the All States Music Festival as presented.  Motion Carried: unanimous 

8. Informational Items:
Due to the time, Superintendent Charette asked Board members to forward any questions 

they have and he will get answers to them as soon as possible. 

9. Executive Session to discuss labor contract negotiations between RSU #38 Board of Directors and
the Maranacook Area Staff Association professional staff, pursuant to 1 M.R.S.A. §405(6)(D)

MOTION by Brotherlin to enter Executive Session to discuss labor contract negotiations
between RSU #38 Board of Directors and the Maranacook Area Staff Association professional staff,
pursuant to 1 M.R.S.A. §405(6)(D). Second by Wright.

Motion Carried: unanimous 

The Board entered Executive Session at 9:06 and returned to Public Session at 9:25. 

10. Adjournment:  MOTION and second to adjourn at 9:25 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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ANNUAL MEETING OF THE  
REGIONAL SCHOOL UNIT NO. 38 
Maranacook Community High School 

May 15, 2019 
Minutes of Meeting 

School Board Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon, Cathy 
Jacobs, Betty Morrell, Kaleb Pushard, Shawn Roderick, Crystal Sullivan, 
Adam Woodford, Alexander Wright 

School Board Absent: Jeremy Pare, Melissa Tobin, David Twitchell 

Call To Order:  Superintendent James Charette called the meeting to order at 7:00 p.m. 
Superintendent Charette entertained a motion to nominate a moderator to preside 
at the meeting. 

Article 1 To choose a moderator to preside at the said meeting. 
MOTION and Second to nominate Richard A. Spencer to preside at the 

said meeting. 
No other nominations were brought forward.   
Richard A. Spencer was appointed to preside at the said meeting. 

Moderator Richard A. Spencer was sworn in to preside at the meeting. 
Ballot Clerks were sworn in. 

Moderator Richard Spencer asked for a motion to allow the following non-
residents to speak: Principal Jeff Boston, Principal Abbie Hartford, Director of 
Curriculum Nancy Harriman, and Adult Education Director Steven Vose.  

MOTION and Second to allow the above non-residents to speak. 
Motion Carried. 

Superintendent Charette provided an overview of the budget process. 

Article 2 To see what sum the RSU will be authorized to expend for Regular Instruction, 
including Alternative Education, ELLs (English Language Learners) Instruction, and 
Gifted & Talented Education. 

School Board Recommends: $7,793,410.00 
MOTION and Second to approve Article 2 as recommended. 

This article includes negotiated salaries and benefits for regular education 
instructional staff, supplies, professional development, contracted services, and copier 
maintenance costs. 
Article 2 approved. 

Article 3 To see what sum the RSU will be authorized to expend for Special Education. 
School Board Recommends:      $2,565,308.00 

MOTION and Second to approve Article 3 as recommended. 
This article includes negotiated salary and benefits for special education 

administration and instructional staff, special education legal costs, tuition costs for out 
of district placements.  Special Education provides services as required by law. 

Article 3 approved. 

6b.
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Article 4 To see what sum the RSU will be authorized to expend for Career and Technical 
Education, Coop/Pathways Program and Capital Area Technical Center (CATC) 
Tuition.  

School Board Recommends:      $0 
MOTION and Second to approve Article 4 as recommended. 
The State of Maine has changed funding and expense for CATC, so we no longer 

need to budget this tuition. 
Article 4 approved. 

Article 5 To see what sum the RSU will be authorized to expend for Other Instruction (co-
curricular, extra-curricular, and regular education summer instruction). 

School Board Recommends: $459,909.00 
MOTION and Second to approve Article 5 as recommended. 
This article includes activities in the middle school and high school such as 

sports, plays, math team, speech and debate, student senate.  The expenses in this 
article are for coaching salaries, officials’ services, supplies, equipment, dues & fees. 
This article also includes salaries and benefits for summer regular education 
instructional programs. 

Article 5 approved. 

Article 6 To see what sum the RSU will be authorized to expend for Student Support (guidance, 
health, technology) and Staff Support (improvement of instruction and staff training, 
curricular, library, assessment). 

School Board Recommends:      $1,974,778.00 
MOTION and Second to approve Article 6 as recommended. 
This article includes negotiated salary and benefits for staff and directors in the 

above mentioned departments, district wide professional development, NWEA and other 
assessment testing, and supplies. 

Article 6 approved. 

Article 7 To see what sum the RSU will be authorized to expend for System Administration 
(School Board and Superintendent’s Office). 

School Board Recommends: $631,287.00 
MOTION and Second to approve Article 7 as recommended. 
This article includes negotiated salary and benefits for central office staff, 

school board stipends, contracted services for legal and audit, legal liability insurance, 
supplies for school board and central office. 

Article 7 approved. 

Article 8 To see what sum the RSU will be authorized to expend for School Administration 
(principals’ offices). 

School Board Recommends:      $1,131,912.00 
MOTION and Second to approve Article 8 as recommended. 
This article includes negotiated salary and benefits for principals and 

secretaries, principal professional development, accreditation costs, supplies, dues, and 
fees. 

Article 8 approved. 
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Article 9 To see what sum the RSU will be authorized to expend for Transportation and Buses. 
School Board Recommends: $1,074,969.00 

MOTION and Second to approve Article 9 as recommended. 
This article includes negotiated salary and benefits for transportation 

administration, mechanic and bus drivers, mandated physicals and drug testing, 
repairs, vehicle insurance, fuel, supplies, and lease purchase payments. 

Article 9 approved. 

Article 10 To see what sum the RSU will be authorized to expend for Facilities Maintenance. 
School Board Recommends: $2,298,639.00 

MOTION and Second to approve Article 10 as recommended. 
This article includes negotiated salary and benefits for maintenance 

administration and custodians, utilities (electricity, oil/propane, telephone), contracted 
services for snowplowing, heating systems and roof monitoring, building repairs and 
projects, painting, and lease purchase payments of energy retrofit projects. 

Article 10 approved. 

Article 11 To see what sum the RSU will be authorized to expend for Debt Service and Other 
Commitments. 

School Board Recommends: $547,103.00 
MOTION and Second to approve Article 11 as recommended. 
This article includes bond payments on school construction projects, including 

the middle school construction, high school addition and renovations, and additional 
athletic fields that were approved by referendum. 

Article 11 approved. 

Article 12 To see what sum the RSU will be authorized to expend for All Other Expenditures 
(Food Services, Reimbursable Transportation). 

School Board Recommends: $114,159.00 
MOTION and Second to approve Article 12 as recommended. 
This article includes local dollar support of the food service program and 

reimbursable transportation provided for RSU #38 towns and recreation programs. 
Article 12 approved. 

MOTION and Second to waive the reading of Article 13. 
Motion Approved. 

Article 13 To see what sum the RSU will appropriate for the total cost of funding public education 
from pre-kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act and to see what sum the RSU will raise and assess as each municipality’s 
contribution to the total cost of funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act in accordance with 
the Maine Revised Statutes, Title 20-A, section 15688. 

School Board Recommends: amounts set forth below 

Total appropriated (by municipality) Total raised (School Unit assessments by 
municipality) 

Manchester $3,754,048.00 Manchester  $2,652,084.00 
Mount Vernon $2,622,125.00 Mount Vernon $2,043,504.00 
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Readfield $4,208,275.00 Readfield $2,148,246.00 
Wayne $1,560,644.00 Wayne $1,560,644.00 

School Unit Total Appropriated $12,145,092.00  School Unit Total Raised $8,404,478.00 
MOTION and Second to approve Article 13 as recommended. 

State-Mandated Explanation: RSU #38’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the 
minimum amount that RSU #38 must raise and assess in order to receive the full 
amount of state dollars. In other words, this article gives the minimum amount that each 
town will pay based on the ED 279 (state subsidy report) and that RSU #38 must raise 
and assess in order to receive the full amount of state dollars.  

Article 13 approved by recorded vote of 46 in favor, 0 opposed. 

Article 14 To see what sum the RSU will raise and appropriate for the annual payments on debt 
service previously approved by the legislative body for non-state-funded school 
construction projects or non-state-funded portions of school construction projects in 
addition to the funds appropriated as the local share of the RSU’s contribution to the 
total cost of funding public education from pre-kindergarten to grade 12.  

School Board Recommends:      $182,602.00 
MOTION and Second to approve Article 14 as recommended. 
State-Mandated Explanation: Non-state funded debt service is the amount of 

money needed for the annual payments on RSU #38’s long term debt for major capital 
school construction projects that are not approved for state subsidy.  The bonding of this 
long-term debt was previously approved by the voters. This long term debt includes a 
portion of the Middle School construction project, the High School addition and 
renovations project, and the athletic fields. 

Article 14 approved by recorded vote of 46 in favor, 0 opposed. 

Article 15 To see what sum the RSU will raise and appropriate in additional local dollars in 
support of the food service program. 

School Board Recommends: $105,000.00 
MOTION and Second to approve Article 15 as recommended. 
This money helps fund the schools’ food service program and equipment 

replacement. 
Article 15 approved by recorded vote of 46 in favor, 0 opposed. 

MOTION and Second to waive the reading of Article 16. 
Motion Approved. 

WRITTEN BALLOT REQUIRED 
Article 16 To see what sum the RSU will raise and appropriate in additional local funds 

(Recommend $4,775,733.00), which exceeds the State’s Essential Programs and 
Services allocation model by (Recommend $4,775,733.00), as required to fund the 
budget recommended by the School Board. 

The School Board recommends $4,775,733.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding 
model by $4,775,733.00.   
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The $4,775,733.00 that exceeds the 100% EPS funding level is needed to continue 
programs and services presently offered by the RSU which are not covered, or not fully 
covered, by EPS such as: contingency - $71,000.00, co-curricular program (athletics, 
theater, math team, debate, etc.) - $371,000.00, operations and maintenance - 
$850,000.00, transportation - $230,000.00, special education - $725,000.00, system 
administration - $573,000.00, regular education instruction - $1,955,398.00. The 
funding from the state ($3,740,614.00) is 30.80% of the total Essential Programs and 
Services (EPS) allocation. This allocation covers only a portion of the above noted 
programs. This article describes the additional funds that RSU #38 needs to raise to 
achieve the RSU #38 school district budget. 

MOTION and second to approve Article 16 as recommended. 
State Mandated Explanation: The additional local funds are those locally raised funds 
over and above RSU #38’s local contribution to the total cost of funding public 
education from kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act and local amounts raised for the annual payment on non-state 
funded debt service that will help achieve the RSU 38 budget for educational programs. 
The funding from the state ($3,740,614.00) is 30.80% of the total Essential Programs 
and Services (EPS) allocation. This allocation covers only a portion of the above noted 
programs. This article describes the additional funds that RSU #38 needs to raise to 
achieve the RSU #38 school district budget. 

Article 16 approved by written vote: 49 in favor, 0 opposed. 

Article 17 To see what sum the RSU will authorize the School Board to expend for the fiscal year 
beginning July 1, 2019 and ending June 30, 2020 from the RSU’s contribution to the 
total cost of funding public education from pre-kindergarten to grade 12 as described in 
the Essential Programs and Services Funding Act, non-state-funded school construction 
projects, additional local funds for school purposes under the Maine Revised Statutes, 
Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and 
other receipts for the support of schools. 

School Board Recommends: $18,591,474.00 
MOTION and second to approve Article 17 as recommended. 
This article authorizes the School Board to spend the recommended budget in 

Fiscal Year 2020. The School Board cannot spend an amount above the authorized 
budget. 

Article 17 approved by recorded vote: 49 in favor, 0 opposed. 

Article 18 In the event that the RSU receives more state education subsidy than the amount 
included in its budget, shall the School Board be authorized to use all of the additional 
state subsidy to decrease the local cost share expectation, as defined in Title 20-A, 
section 15671-A(1)(B), for local property taxpayers for funding public education as 
approved by the School Board? 

School Board Recommends: OUGHT TO PASS 
MOTION and second to approve Article 18 as recommended. 
This article authorizes the School Board to use the entire additional State 

subsidy to reduce local assessments. 
Article 18 approved. 
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Article 19 Shall the RSU appropriate (Recommend $205,412.00) for Adult Education and raise 
(Recommend $77,000.00) as the local share; with authorization to expend any 
additional, incidental, or miscellaneous receipts in the interest and for the well-being of 
the adult education program?  

School Board Recommends: OUGHT TO PASS 
MOTION and second to approve Article 19 as recommended. 
This article covers academic as well as enrichment programs offered through 

the adult education program. 
Article 19 approved. 

Article 20 Shall the School Board be authorized to expend other revenue from State, Federal, local 
and private sources for the support of the schools? 

School Board Recommends:    OUGHT TO PASS 
MOTION and second to approve Article 20 as recommended. 
This article allows the School Board to pursue and use funds that may be 

received through unexpected grants or donations, and grant applications that are made 
by members of the Regional School Unit staff or community.  We do not include a 
specific amount due to the unpredictability of the receipt of the funds and because most 
are dedicated to a specific project or purpose. Examples of some of the funding we 
received in 2018-2019 are: Title IA $202,000.00; Title IIA $58,300.00; Title V-Rural 
Low Income $17,900; Local Entitlement $336,000.00; Gear Up $35,000; and other 
miscellaneous grants $10,000.00. The estimated income for the upcoming year is 
$659,200.00. 

Article 20 approved. 

MOTION and Second to adjourn the meeting.  Motion Approved. 

Moderator Richard Spencer adjourned the meeting at 7:50 p.m. 

Respectfully submitted, 

James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Position Literacy Coach- District

Candidate Jeanette Jacobs

Educational Preparation University of Maine at Farmington

- MS Math and Science in Education -Educational Leadership 2015

- BS  Special Education 2007

Related Experience RSU #78 - Curriculum Coordinator/Alternative Ed Teacher 2016-2017

RSU #78 - Alternative  Ed Teacher 2011-2016

RSU #73 - Special Education Teacher 2007-2009

References Charles D. Brown, Principal, RSU 3

Georgia Campbell,-Principal,  Rangeley Lakes Regional School

Allison Warman, Teacher, Rangeley Lakes Regional School

Certification Curriculum Coordinator (078) Conditional (eligible) 7/1/2022

Salary $41,130.17 Degree: MA  Level 5 (Based on 2018-2019 Salary Scale)

Board Hire Date 6/5/2019

Replacing Position not filled 2018-2019 School Year

6e.
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Position 3rd Grade Teacher-Wayne Elementary School

Candidate Kelsey Barrett

Educational Preparation Saint Joseph's College of Maine

- BS Elementary Education 2019

Related Experience MSAD #11/RSU #14 - Substitute Teacher 2017-2019

Boys & Girls Club Of Kennebec Valley-School Age/ Teen Center 2014-2019

References Holly Jorden, Director, Boys & Girls Club of Kennebec Valley

Jennifer Potter,Teacher,  Raymond Elementary School

Marilee Dundlee, Placement Coordinator, Saint Joseph's College

Certification General Education (020) Professional 7/1/2024

Salary $35,450 Degree: BA  Level 1 - (Based on 2018-2019 Salary Scale)

Board Hire Date 6/5/2019

Replacing Linda Pare (transferred to Manchester Elementary)

6f.
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Acceptance of Donations 6g. 

June 5, 2019 

Donor Amount Department 
Awesome Bear Society $350.00 

$910.00 
Student Support – Girls Lacrosse 
Alpine Ski State Jackets 

R.E.P.A. $880.00 Elementary Kiln 
Lakeside Lodging, LLC $250.00 Boys Lacrosse 
Anonymous $200.00 MCMS Food Pantry 
Concrete Craftsmen, Inc. $500.00 Nordic Ski Team 
Saunders Midwest Employees $200.00 MCMS Food Pantry 
Wayne School & Home Assn. $300.00 Elementary Kiln 
Golden Guys & Gals, Inc. $250.00 

$750.00 
Food Service (student accts. In arrears) 
Food Pantry/Student Backpack Program 
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190530 DD Grant Submission Form  11/17/14 

RSU #38 
MARANACOOK AREA SCHOOLS 

GRANT SUBMISSION FORM 

Prior approval from the Superintendent is required for applying for and accepting grants that exceed 
$2,000. Complete the information below and submit it to the Superintendent prior to submitting any 
grant applications. Grants that do not exceed $2,000 require Principal approval. 

Name of Grant/Grant Sponsor: ___DOJ COPS Grant ___________________________________ 

Name of Applicant: ___Jeremy Pare____________________ Position:_School Board Member____ 

School/Facility Name: _RSU #38_____________________________________________________ 

Amount of grant request: _$44,000.00____ Amount of matching funds if required: _$11,000.00______ 

Grant submission deadline: ___05/31/19_____________ 

This grant supports (check all that apply): 

____ Curriculum    ____ Technology 

____ Professional Development  __X__ Facilities/Grounds/Buildings 

____ Supplies 

Please specify how this grant will improve the educational program/experience of RSU #38 
students.____ This grant will improve the safety of students and staff by providing funding to 
improve the safety and security of the main entrances to all of our school buildings. 
______________________________________________________________________________ 
______________________________________________________________________________ 

For grants that do not exceed $2,000 please attach a copy of the completed grant application. 
For grants exceeding $2,000 please attach a copy of the blank application for review prior to 
completing the application form. 

Applicant Signature: _________________________________Date: __________________ 

Principal Signature: __________________________________Date: __________________ 

____ Approved ____ Disapproved:  

Superintendent Signature: __________________________________ Date: _____________ 

Materials Purchased on behalf of the District with grant funds become the property of RSU #38. 

6h.

Page 17 of 49



6i.

Page 18 of 49



6j.

Page 19 of 49



6k.

Page 20 of 49



Page 21 of 49



6l.

Page 22 of 49



Page 23 of 49



Page 24 of 49



Lau Plan Revised 1905 (1) word Page 1 of 9 Revised May, 2019 

REGIONAL SCHOOL UNIT NO. 38 
LAU  Lau Plan 

Revised, March 2018 

I. Legal Foundation

Regional School Unit No. 38 is obligated to follow all federal and state guidelines in
providing equal educational opportunities to all students. Therefore, it is necessary that the district 
take care in evaluating and meeting the needs of students with limited English proficiency. The rights 
of this group of students to an equal education are protected by the force of legislation, judicial 
opinion, and administrative regulation. 

Through its ESOL  English as a Second Language (ESL) and Bilingual Education Office, the 
Maine 
Department of Education has issued the following guidelines for measuring school districts' 
compliance with federal and state law: 

A. School systems must identify all students whose primary language is other than
English, who have or may have difficulty performing ordinary class work in English,
and who cannot learn or achieve on parity with their English dominant peers. Such
Limited English Proficient (LEP) students  English Learners (ELs) must be placed in
a specifically designed language support program.

B. Any specially designed support or instructional program shall be consistent with all
federal acts and mandates, related federal regulations and court cases as well as
Maine State acts, mandates and policies, which relate to the education of limited
English and National Origin minority students.

C. This instructional program should be based on second language acquisition pedagogy
and sound educational practices for meeting the individual needs of ELs LEP
students. The burden of proof is upon the district that the instructional program
designed for ELs a LEP student has clearly developed English language skills of
comprehension, listening, speaking, reading, and writing necessary for learning and
achieving in English-only instruction at a level substantially equivalent to pupils
whose primary language is English. In addition, instructional providers for ELs LEP
students must be adequately trained in the appropriate field.

D. School systems which provide English language development programs to Limited
English Proficient (LEP) students should reclassify students from Limited English
Proficient (LEP) to Fluent English Proficient (FEP) by specific-reclassification
procedures resulting from state-approved assessments.
Maine’s exit criteria is based on the level of English proficiency that enables students
to access the state’s challenging academic curricula without language support
services. Students who achieve a composite proficiency level of 4.5 on ACCESS 2.0
for ELLs or level P2 on Alternate ACCESS are automatically exited from EL status
in Synergy, the state’s student data system.

E. Consistent with Maine statute and Every Student Succeeds Act (ESSA), ELs LEP
students are held to the same accountability requirements for achievement of the
Learning Results and of participating in state mandated assessments.
Accommodations or alternate assessments may be required for some LELsLEP
students.

*LAUau guidelines refer Lau vs. Nichols U.S. Supreme Court Decision of 1974to the U.S.
Supreme Court case LAU vs. Nichols 

6m.
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II. Philosophical Foundation

Even if state (H.P. 1360-L.D. 1877/March, 1990) and federal legislation did not require
special consideration of the needs of the ELsLimited English Proficient (LEP) students, it is 
consistent with the goals of RSU No. 38, to provide quality, meaningful and relevant instruction to 
all students. This plan applies to regularly enrolled students in RSU No. 38. 

III. Terms

A. ESL English as a Second Language: use of special curriculum and services to help students
who come from a non-English language background learn English. ESOL (English for
speakers of other languages) – adjective, describes a type of class, student, teacher, program,
etc.; it is perceived as more inclusive and is therefore the preferred term.

B. ELLP English Language Learner Plan: a plan developed for an individual student defining
the special language services needed to make a transition from Non-English Proficient (NEP)
to Limited English Proficiency (LEP) status to Fluent English Proficiency (FEP) status.

CB. FEP (Fluent (Fully) English Proficient) -: Sstudents whose primary language is other than 
English and who have met the criteria for determining proficiency in English. Their 
knowledge of English is equivalent to their native English speaking peers. are capable of 
functioning in an English-only educational environment in the areas of comprehension, 
speaking, reading, and writing skills. 

DC. ILAP: (Individual Language Acquisition Plan) - individualized language support
program specifying the amount of ESL support time (minutes per day/week), type of
support (in class, one-on-one during study hall or other scheduled time), modifications to
class work and testing accommodations, and the model of support (individual, small
group, immersion). A personalized action plan which outlines support and services for
language development.

ED. LAC (Language Assessment Committee) -: a school based committee with responsibilities 
which include identifying and generally meeting the needs of Non-English Proficient (NEP) 
and Limited English Proficiency (LEP) students. Mmakeg educational decisions that support 
language, social, cultural, and educational needs of each EL. 

FE. LAUau - Informal reference to the Lau vs. Nichols U.S. Supreme Court Decision of 1974 
            Civil Rights Act that requires school districts to provide special assistance to English 

Language Learners who were are unable to benefit from an education conducted primarily in 
English. 

GF. LEP Limited English Proficiency EL (English Learner) -: students have a primary language 
other than English and are unable to participate effectively in school when English is the 
language of instruction. (Also known as English Language Learners [ELL]) a student who 
speaks a primary or home language other than English and has not yet achieved English 
language proficiency. 
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H. WIDA (=Wisconsin, Delaware, Arkansas Assessment Consortium for which Maine is a
partner           among eight states. World-Class Instructional Design and Assessment) – multi-
state consortium with the mission of advancing academic language development and 
academic achievement for linguistically diverse students through high quality standards, 
assessments, research, and professional development for educators. 

IV. Language Assessment Committee (LAC)

The Building level Language Assessment Committee will coordinate and oversee the
educational program of limited English proficient students English Learners. For purposes of 
continuity, a district administrator will be appointed Coordinator of ESOL Services within the RSU 
No. 38. The Building LAC will be composed of the Building Administrator, Classroom teacher(s), 
Parents/ 
Guardians when appropriate, ESOL Teacher and paraprofessionals, and any other school staff or 
advocates involved in the student's school program. The LAC meetings will be scheduled and 
conducted by the building administrator. 

The school staff members of the LAC responsibilities will include the following: 

1. Review the Language Use Survey of newly enrolled students to identify potential English
Learners state home language survey to identify potential Limited English Proficient (LEP)
students who have not already been identified through mandatory special education
screening, parent or teacher referral. Staff will also monitor the enrollment of new students
and refer to the ESOL District Coordinator for possible screening and/or supportintervention.

2. Administer screenings and/or evaluations to ELpotential LEP students annually.

3. With parental participation, make determinations from these assessments regardingabout the
student's placement, programming, and amount of services., time of delivery of services, and
types of programs.

4. Meet at least annually to develop or revise ILAPsELLP.

5. Provide progress reports to parents/guardians on same schedule as school report cards.

6. Make recommendations for placement and program type for the next school year.

7. Recommend modification of ESOL support services or reclassification of a student from
limited English proficiency to full English proficiency.

8. Notify parent or guardian in writing or if necessary in person of all decisions (in a language
they comprehend) and their right to appeal.

9. Carry out annual monitoring for two years after student's reclassification to full English
proficiency.
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V. English for Speakers of Other as a Second Languages Program (ESOL)

Once English proficiency is determined factors such as student’s chronological age,
previous educational experience and family history will guide programming and placement 
that best supports the EL student in acquiring English language proficiency.  Looking at a 
student holistically will help in developing an effective program. 

1. Instruction will be provided during regular school hours.

2. Student's grade placement will be age appropriate.

32. ESOL staff, classroom teacher and school staff will coordinate efforts on behalf of the
students.

4.3 ESOL staff will extend instruction into the classroom providing support to the ESLs student 
and sharing the cultural diversity and new language with other students. Content teachers will 
support Limited English Proficient (LEP) students ELs in their achievement of the Learning 
Results with the support of the ESOL teacher through an effective research based 
program.sheltered instruction. 

54. Instructional space for ESLs will be provided that is comparable to that available to the
overall student population.for non-ESL students.

65. Amount of time spent with the ESOL staff will be determined by the LAC Committee. based
on age and need of student.

76. Home/school coordination will be conducted as part of an outreach effort to parents of ESL
students.

87. Materials and resources, such as simplified texts, Adaptive instruction materials will be
provided as appropriate to assist in the implementation of the ESLILAP plan.  They will be
comparable in quality and support the instruction of the classroom.

98 P. LEPEnglish Learners students must participatione of all EL students in an annually
administered secure test., the ACCESS 2.0 test that will measure ELP in the content areas of
Math, Science, and English Language Arts.  The ACCESS 2.0 for ELLs®, an English
language proficiency test administered annually in Maine to all ELLs from kindergarten
through grade 12, . ACCESS 2.0 for ELLs® meets the federal requirements of assessing
ELLs’ proficiency levels and provides reliable, valid, and useful information on the
proficiency levels and progress of ELLs in acquiring academic English. ACCESS 2.0 for
ELLs® English language proficiency standards are aligned with Maine’s Learning Results
academic content standards and are a requirement in Maine’s Comprehensive Assessment
System (MeCAS).

109. Administration of theState law requires that the ACCESS 2.0 for ELLs® only be
administered by a trainedn individual. al trained in its administration. This test was developed
based on the English Language Proficiency Standards as developed by WIDA (World-Class
Instructional Design and Assessment) within five grade clusters., which include These are:
Kindergarten, Grades 1, Grades- 2-3, Grades 3-54-5, Grades 6-8, and Grades 9-12.
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110. ACCESS 2.0 for ELLs® assesses the domains of Speaking, Listening, Reading, and Writing,
and Comprehension skills of English language lLearners in Math, Language Arts, Social
Studies, Science, and Social and Instructional language. It identifies five levels of English
language proficiency (See Appendix E):  Level 1 -– Entering, Level 2 -–
BeginningEmerging, Level 3 -– Developing, Level 4 -– Expanding, Level 5 -– Bridging,
Level 6 – ReachingAttained.

1012. An ELIn the State of Maine a student whose composite score [35% reading, 35% writing, 
15% speaking, and 15% listening] is below Level 5.04.5 , is[1] will continue to be classified 
as an English Language Learner (LEP is the federal term) and is eligible for ELD 
programmingESOL services.  

1123. A student receiving a composite scorelevel of 5.04.5 on a Tier C testor higher will be exited 
from ESOL servicesELD Programming, be reclassified as FLEP (Former Limited English 
LearnerProficient), and will no longer take ACCESS 2.0 for ELLs®. The Multilingual 
Evaluation Team will monitor a student’s academic progress for two years to ensure that 
he/she is continuing to be successful without ELD programming. * The state’s definition of 
English proficiency is a CPL of 4.5 or higher on the WIDA ACCESS 2.0 for ELLs. 

14. Comparable instruction materials will be provided.
*http://www.portlandschools.org/schools/multilingual/publications/PPS%20LAU%20Plan.pdf,

VI. ESOL Staff Requirements and Responsibilities

ESOL Teachers will hold State of Maine certification with a (660)ESL endorsement. ESOL
paraprofessionalsTutor may provide instruction under the supervision of the ESOL Teacher or 
Consultant. 

ESOL staff will: 

1. Administer  multi-criteria evaluations , such as the WIDA Screener and Language Use
Survey,  used to determine eligibility.and ACCESS 2.0 for ELLs.

2. Provide an instructional program that is based on second language acquisition pedagogy.

32. Communicate with parents regarding progress of students using available resources to access
parents in their own language.

43. Recommend ongoing modifications of revisions to the Lau Plan as needed for re-submission
to the Board.

4. Recommendation reclassification of exiting student based on the ACCESS 2.0 assessment.

554. Provide meaningful opportunitiescultural and language information to students, teachers, and
classmates to learn about the culture and language of ELs.
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665. Monitor formercurrently enrolled ESL students who have attained a comprehensive score of
5.04.5 or higher on the ACCESS for ELLs 2.0 test , for a period of two years.

776. ESL staff will wWork with regular education staff to determine if a former ESL student is in
need of additional services.

VII. Identification of English Language Learners Students
It is required under Section 1112 of ESSA that all ELs be identified within 30 days of

enrollment from the beginning of the school year or within two weeks of enrollment mid-year. ESOL 
staff will be notified of potential EL students and information from the following sources will be 
utilized. 

The process for identifying ESL students should be completed within 15 days following the 
opening of school or registration of a new student. Input from sources listed below will be utilized. 

1. Home Language Surveys (provided at the time of school registration) are administered to all
incoming students. The Language Use Survey, which is included in registration packets of all
newly enrolled students.,

2. Informal observation/iInterview (part of regular registration process).

3. ESL staff notified of possible new ESL students.

43. ESL Staff meets informallyInformal meeting with parents.

54. Review of previous school records (cumulative folder).

65. The WIDA/Access Screener assessment measure of placement. (To be administered as close
to day of student's arrival as is reasonable) must be conducted for all students whose home
language survey indicates a language other than English.

The English language proficiency screener (administered if a student’s Language Use Survey 
indicates a language other than English).  The proficiency screener for students in kindergarten is the 
W-APT while students in grades 1-12 are administered the WIDA Online Screener.  The Pre Las
may be used for Pre-K students as there is not currently a WIDA screener for students under age 4 
and a half. 

VIII. Assessment of English Language Proficiency and Academic Skills

LEP studentsEL’s will be assessed for level of English language proficiency [i.e. beginning,
emerging, developing, expanding, or advancing] through: 

1. Consultation with classroom teacher(s) and parents.

2. Anecdotal information from student and family/guardian.

3. All potential ELLs must be screened with the WIDA/Access Screener Data from an English
language proficiency screener if they matriculate without ACCESS 2.0 scores from the
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previous year.  This test will help designate appropriate placement within the mainstream and 
for ESOL support. 

4. Testing in content areas when comprehensible.

5. Annual Annually as stipulated in ESSA, administer English language proficiency measures
of ACCESS 2.0 beginning in 2005the administrationresults of the ACCESS 2.0 for ELLs®..

IX. Record-Keeping for Identified ESL Student

ESL student files will be maintained in a specific locationfile in the superintendent’s office.
The responsibility for updating the files (student language assessment, ESL educational plans, 
reviews, and reclassification information) will be assigned to the ESOL staff and building 
administrator. 

X. Parent Notification and Option to Withdraw Approval

The Language Assessment Committee will meet with the parents or guardians to discuss any
changes in exit or partial exit reclassification and of their right to challenge the reclassification the 
EL’s programming. This information will be given in a language that the parents or guardians can 
understand. At any time, parents have the right to refuse ESOL services. In that case, the district 
requests that parents sign a form that states that services are being declined.  Even if the parents 
refuse services meaningful education still needs to be provided. A parent cannot refuse “education, ” 
and if an English Learner cannot access education without ESOL services , then the school/SAU 
must support the academic learning of the English Learner. If an ESOL program is necessary in order 
to ensure academic progress for the English Learner then, then ESL services must be provided.  The 
Civil Rights Act of 1964 remains the foundation of the legal rights of an English Learner. Students, 
even if parents decline services,  must continue to take the ACCESS for ELLs 2.0 test annually until 
they achieve a composite score of 5.04.5. 

XI. Exit Criteria

Exiting from ESOL programming will occur when the student meets the Sstate’s definition of
proficientproficiency. Current criteria is a composite score of 5.04.5 or higher on the standardized 
ACCESS 2.0 test.  . 

Students who have achieved a composite score of 5.0 will be monitored by the ESL staff for 
a two-year period after reclassification to FEP. The ESL teacher will review progress of ESL 
students’ grades once per trimester/semester for a period of two years. Once the student has attained 
this score they are no longer defined as an English Llearner and therefore do not participate in the 
ACCESS for Ells® 2.0 administration any further. All ELs who have met proficiency must be 
monitored for 2 years in order to ensure the academic success of that student.  If at any time the 
student’s ELP is affecting their academic performance they may be reentered into the ESOL 
program.  The student will not be recoded or participate in the ACCESS for ELLs 2.0. 

XII. Special Needs Placement
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Determining special needs placement for students who are receiving ESOL Services is a 
complex process. There may be a number of individual or combined factors determining why 
language and cultural minority students are achieving little academic progress over time; the normal 
process of second language acquisition, the acculturation process, different learning styles,  
motivation to learn, or the student's lack of prior schooling are a number of potential factors instead 
of intrinsic learning problems. Screening and diagnosing at-risk students receiving ESOL Services 
include a number of pre-referral steps to determine whether there exist temporary learning and 
behavior characteristics shared by learning disabled students and students of English learnersas a 
second language, or whether referral to special education is warranted. The ESOL Specialist must be 
involved throughout the process. 

The following pre-referral process will be followed to determine the necessity for referral to 
special education: 

1. When the student experiences continued, serious academic/social behavioral difficulty:

• Examine systematic efforts to identify the source of difficulty:
a. Curriculum: continuity of exposure; scope and sequence; student's entry level skills;

cognitive demands; mastery criteria; amount of practice exhibited in the native
language.

b. Instruction: sequencing of content; language use; effective teaching behaviors;
coordination with other teachers.

c. Teacher: qualifications; experience with LEPEL Students; teaching style;
expectations; perceptions; instructional management; behavior management.

d. Student: Experiential background; native language proficiency; cultural
characteristics; cognitive learning style; locus of control/attribution; self-concept;
motivation.

e. Assessment: learning standards; data collection procedures; modifications.

• Examine the student's individual and group behavior, parental perceptions, work samples,
and teacher perceptions.
a. Cultural differences: country of origin; length of residence in US; age at arrival.
b. Language differences: first language characteristics; rate of progress in English;

opportunities to use English outside of school; literacy skills in first language.
c. Environmental factors: background factors; attitudes on schooling;

interruptions/traumas; frequency of school moves; family separation; family support
for schooling; home environment factors.

d. Medical/physical factors: history; present conditions.
e. Achievement/performance factors: listening comprehension; oral expression; basic

reading skills; reading comprehension; written expression.
f. Learning/behavior factors: visual discrimination; auditory discrimination; visual

memory, auditory memory; visual motor coordination; attention/coordination; a
social perception; problem solving; activity level; speech.

2. Parents, teachers, and support staff can initiate referral to Special Education. Parents will be
provided an interpreter. The Language Assessment Committee can also refer a student to
special education services for continued diagnosis and testing if: (a) systematic efforts to
identify the source of the difficulty are unsuccessful and/or (b) the Intervention Checklist
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identifies behavioral patterns deemed necessary for continued assessment. The Language 
Assessment Committee will gather the information and process the referral observing Special 
Education regulation timelines. The disabling condition must occur in the student's primary 
language to warrant an ESOL referral. 

Revised March 2018 by Diane Wadsworth 
Revised April 2019 by Diane Wadsworth 
Accepted by RSU Board of Directors: April 4, 2018 

Page 33 of 49



Dropout Prevention Annual Meeting 

When: May 1, 2019, 5:45 p.m. 
Where: MCHS conference room B 

Meeting Minutes 

1. Introductions:  David Twitchell, Kristen Levesque and Dwayne Conway

2. Review Plan and Policy:  We reviewed the plan and policy.  Maranacook’s support
system was explained.  We have high expectations, but staff never let go of
kids.  9thgrade visits and the advisor program are big supports.  The food bank and
pantry.

3. Current at-risk numbers:  RTI teams, advisor, health center and at risk meetings happen
each week.

4. Intervention successes
a. Mentoring-Adult and students.  The mentoring has been a big success and really

supported students in need.
b. Advisee program supports-The advisee program ensures that there is at least

one trusted adult
c.  Guidance & Health Center-Counseling-As a rural school system we are very

fortunate to be able to offer the amount of services we do
d. Interventionists-Math and Literacy interventionists

5. Questions/ Comments- David asked how he could continue to support and advocate for
students.

Dwayne Conway, Ed.D 
Principal 

7b.
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RSU #38 School Board Curriculum Committee 
Tues., May 21, 2019 

Central Office Conference Room 
 4:00-5:30 

Curriculum Committee Members:  
Present:  Cathy Jacobs, Patty Gordon, Betty Morrell, Jay Charette, Nancy Harriman 

Gary Carr, Alexander Wright 

  4:00   Visual & Performing Arts, K-12 Curriculum Proposal – Work in 
Progress (FEEDBACK, Please)   Jeremy Smith, HS Art; Drew Albert, HS Music; 
Dorie Tripp, ES Music (absent due to family commitment ) 

Introduction 
Feedback: 

Kudos to Drew Albert – 11 All State candidates this year!  
And to the Art teachers for the art work…displays at Manchester Thurs night, too! 

 Standards 
It IS so important for kindergarteners to “express themselves through music  
It is a vulnerable place! It helps them become more confident in expressing themselves 

starting at a young age.  
Music has general concepts that apply to lots of content areas and skills for life.  
(Committee members seemed to like the broader nature of the Core Arts Standards) 
 Curriculum Guides 
 Curriculum Maps, Assessments, Rubrics  
Q: What is Less is More about?  
Jeremy: Acretion You can’t get to the highest ones unless you have multiple 

opportunities practicing the earlier ones (i.e. creating building to 
Responding/critiquing) 

Drew: Example of standards less is more … In one semester of Intro to Piano, a student 
is not going to reach proficiency in Create; however, he/she can show growth in 
Performing. It’s more appropriate to assess that student repeatedly on Perform 
Outcomes than to cram the course with all four Arts outcomes.  

Q: Are students coming into middle level prepared in the K-5 content?  
Students are coming in to middle school with a lot of the literacy (terms, signatures, etc.) 
but the instrumental and vocal performance areas aren’t as strong because there is 
limited time available for K-5 teachers to do ensemble and instrument instruction. 

We did like continuing with a Curriculum by Design approach… It did take us awhile to 
learn to write good learning targets but … 

Q: Are you struggling to… are 9th graders ready for high school standard? 
     Yes… Advantages of the standards for students who are already proficient?  
Core arts use Accomplished and Advanced…we hoped that criteria for advanced 

students in HS would all be spelled out but actually the model progressions we 
found were quite general so we are still working on that because we want those 
students to be recognized AND benefit from the feedback we can give them 

6b.
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throughout their high school experiences ex. One of Drew’s students is already 
playing for UMaine Augusta…  

Resources needed  
Committee members thanked teachers for generating this list – it will be helpful going 

forward 
Gary Carr would have liked more specific numbers re: costs, but it was explained that 

these are just examples and costs may change by the time one of these items 
makes it into an annual budget  

     Feedback: 
Thank you so much for presenting – to come from where you were to where you are 
now – it’s impressive 

     To be in content areas that are not tested etc. – our arts programs are really 
respected… it’s awesome!  
I’m glad you chose less is more! So that the less can be magnified.  

We really focus on giving feedback … because that’s what helps our students… 
Gary: Could your program also work with Alternative programs – to help students with 

expression and being in front of public? 

    4:45   ALT Ed, 9-12   (FYI - Future changes, questions welcome)
     Kelsea Trefethen  

Introduction   Have been working with a consultant from the Rural Aspirations Project 
this year, Korah Sol, to learn more about different program models  

Other Team Members: Hannah Moran, English;  Marc O’Clair, Science; 
Mike Streeter, Social Studies; Brad Blasius, Ed. Tech. – have all contributed to this 
proposal  
Current Program 

Program has been more remedial; students haven’t been doing as much 
grade level work 

Two sections of Service Learning, three core classes that were 
individualized remedial/credit recovery 

Applied and shadowed for admission (somewhat proforma) 

Proposed Changes in Program 
• Moving more toward a conceptual program
• Titled Maranacook Alternative Program – to remove stigma and

change perception of program as “last chance”
• Looking for students who are willing to engage in their education
• Two block integrative courses:

 Humanities (English & Social Studies) starting next year
 Stem (Math & Science) in future

• Freshman Transition – social emotional learning and study skills
course with structured study time

     Application – two step process 
- more formalized and more ownership on part of students
- ask students continuing to reconfirm
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Should MAP be open to students from other schools?  
Potential is there but need at least a year to stabilize the program before opening to 
other schools  
What about students with attendance issues and their parents?  
Our hope is that changes in the program will provide a more supportive, engaging 
pathway for students so they will choose to attend regularly  
Parents are notified if student is accepted but permission is not required for students to 
participate 

Feedback: 
This is an awesome proposal – it reminds me of the program that Stan Keach ran here 
in the past.  
* like the Community Partnerships piece
Will every student have an IEP?
Open to students with disabilities but not all applicants will be students with disabilities –
open to anyone
Individual Action Plan will be built in that students continually update throughout the
year

    5:15   Future Agendas 
 Board Curriculum Approval for Ed and Career? 

        Social Studies? 
Sept. –Oct.  Presentations - YES 

  English Language Arts? (Spring ’20?)- YES 

     Update on Illustrative Mathematics Pilot, K-5 (Winter?)-YES 

Other?  Who are the new Literacy and Math Coaches? Jay will make sure 
they are on the next Board Agenda 

Kelsea shared one of her students’ JumpRope progress reports  
Feedback: I like the positive nature of all the green accomplishments … 
Perhaps some parents are confused by a 3.0 score of Meets vs a GPA? 

5:30   Adjournment 
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RSU #38 Facilities Committee 

Superintendent’s Office 

April 22, 2019, 8:30 - 9:30 a.m. 

Minutes of Meeting 

Present:  Wendy Brotherlin, Gary Carr, Bette Morrell, Kaleb Pushard, Alexander 
Wright, Jay Charette, Shaun Drinkwater, Brigette Williams 

1. Tri Utility Request – Richard Bush from Business Tech spoke to the
committee about a service he offers through Tri Utility Cost Reductions, Inc.
Mr. Bush explained that this is a service where they would review the
District’s utility costs and any savings he could recoup would be split 50/50
with the District and Tri Utility Cost Reductions, Inc.  If there are no savings
found, there would be no cost.  The Committee will review the contract and
make a decision at the May 20th meeting.

2. Referendum Projects Update – Shaun Drinkwater reported on the progress
of the 3 RFPs he is working on (asphalt, WES septic, WES boiler), as well as
projects being overseen by Oak Point.   He reported on the work of
removing the water tank at the middle school. Removal of the current
water tank would cost $12,000 if we are replacing the current water tank
and want to put the replacements in the same space as the current tank.
Oak Point has found a company that could come in and sand blast the
current water tank, make sure the thickness is up to code, and install a new
liner and the cost would be $24,000.  This is an alternative to replacing the
tank. The committee was in favor of this option, which would also save
some bond funds that could be used for other projects.  He has concerns
about the road reconstruction; they are not providing additional catch
basins, and he is waiting to see the final plans to see if they are using fabric
in their design. Question was asked whether we could add a catch basin if
there is money.  Shaun reported on the Manchester heating system
replacement. The plan is for convection heating units in the ceilings.

6b.
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Regarding the convection heat at MES, question was asked to look into the 
effect it might have on eyes. 

Shaun will contact Oak Point to get clarification on the timelines for 
the various projects. 

3. Safety and Security Grant – The committee discussed the safety and
security grants that are available and agreed to accept Board member,
Jeremy Pare’s offer to submit a grant on behalf of the district.

4. Other – The Committee will be reviewing the bids from the 3 RFPs for the
asphalt projects, WES septic, and WES boiler, and make recommendations
to the Board at the June 5th meeting.  They will also consider the Tri Utility
request and determine the summer meeting schedule.

Next Meeting: 

➢ 5/20
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RSU #38 Facilities Committee 
Maranacook Community Middle School Conference Room 

May 20, 2019, 1:00 - 2:00 p.m. 
Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Betty Morrell, Kaleb Pushard, Alexander Wright, Jay 
Charette, Shaun Drinkwater, Brigette Williams 

1. Review Bids and decide on recommendations for School Board approval (see attached
list):  Shaun Drinkwater reported on the project walk-throughs and results of reference
checks for each project.

a. Asphalt Projects – Two bids were submitted. The Facilities Committee
recommends acceptance of the bid from Wellman Paving in the amount of
$164,312.70.

b. WES Boiler – Two bids were submitted. The Facilities Committee recommends
acceptance of the bid from CCB, Inc. in the amount of $32,856.00

c. WES Septic System – Five bids were submitted. There was a discrepancy in the
way some of the bids were submitted.  The Facilities Committee recommended
that the Superintendent consult with Counsel before the awarding of the bid. A
special Facilities Committee will be scheduled if needed. (Note: Special meeting
is scheduled for Thursday, 5/30, 1:30 p.m. at the Superintendent’s Office.)

2. Decision regarding Tri Utility Request – The Committee approved entering into an
agreement with Tri Utility to investigate if the district is eligible for any refunds from
past utility payments.

3. Update on ABS projects – Ronn Gifford and Sarah Firth are expecting information on a
major donor. They will attend the next regular meeting to provide updates on the
projects.

4. Other – summer meeting(s) – Summer meetings are scheduled as follows:
June 10, 8:30 a.m. 
July 15, 8:30 a.m. 
August 12, 8:30 a.m. 

6b.
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RSU #38 
Bid Openings 
May 23, 2019 

Septic System – Wayne Elementary School – Bid Opening 9:00 a.m. 

Mark Birtwell  $72,000.00 (includes tree removal) 

CCC Construction $140,800.00 

Henry Bonneau  $62,829.00 (includes tree removal) 

Cushing Construction  $66,052.00 + $1,500 tree removal 

S.R. Griffin Construction  $70,300.00 + $5,000 tree removal 

______________________________________________________________________ 

Boiler – Wayne Elementary School – Bid Opening 10:00 a.m. 

Sullivan & Merritt $52,624.00 

CCB, Inc. $32,856.00 

______________________________________________________________________ 

Asphalt Project – Bid Opening 11:00 a.m. 

Wellman Paving 

Section A $ 23,984.00 

Section B $ 71,220.50 

Section C $ 37,784.00 

Section D $ 31,324.20 

Total  $164,312.70 

All States Asphalt 

Section A $ 40,005.00 

Section B $ 93,500.00 

Section C $ 73,350.00 

Section D $ 36,040.00 

Total $242,895.00 

______________________________________________________________________ 
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Special Meeting RSU #38 Facilities Committee 

Superintendent’s Office 

May 30, 2019, 1:30 p.m. 

Minutes of Meeting 

Present:  Wendy Brotherlin, Gary Carr, Betty Morrell, Alexander Wright, Jay 
Charette, Brigette Williams 

1. Wayne Elementary Septic System – due to confusion relating to the
requirements of the bids for the Wayne Elementary Septic System, legal
counsel has recommended that all bids be rejected and to re-advertise for
bids.  The Facilities Committee recommends the rejection of all bids.
Bidders will be notified that all bids are being rejected and they may submit
a new bid.  The new bid opening date will be Monday, June 17, 11:00 a.m.
at the Superintendent’s Office.  The Board will consider this bid on June 19,
2019.

2. High School Roof Bid – The bid opening for the High School Roof was held
on May 28th. One bid was received from G & E Roofing. The Facilities
Committee reviewed what the contract covers.  The Facilities Committee
recommends the RSU Board accept the bid from G & E Roofing in the
amount of $1,447,897.00.

Note: There will be a Special Meeting of the Facilities Committee to consider the 
WES Septic System bids on Monday, June 17, 1:30 p.m. at the 
Superintendent’s Office. 

Next Meeting: Monday, June 10, 8:30 a.m. at the Superintendent’s Office. 

6b.
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Revised 05/30/19 

RSU #38 Policy Committee Meeting 
Superintendent’s Office 

May 14, 2019, 1:00 
Revised Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 
Guests:  Dwayne Conway, Sara Chisholm, Kim Ray 

1. Policy Review from First Readings:
a. IKF, Graduation Requirements – Discussion ensued on the following points of the

draft Graduation Requirements policy:
• Foreign Language discussion – recommendation to remove the 2 World

Language credits requirements and add 2 more elective credits for a total of 7;
 25% of students will not graduate due to current language requirement
 Conflicts in the schedule for students attending Capital Area Technical

Center (CATC)
 Language teachers will design curriculum to be inclusive for all students
 See current World Language class information in charts supplied by

Guidance Department (attached)
• Discussion of “mastery” versus “competency”. Agreement to remove “mastery”

and replace with “academic success based on standards.”
• Section I, subjects listed – add “or the equivalent in standards achievement”
• Section IV, G., remove “or certificate of completion”

The Policy Committee will schedule another meeting prior to the June 5th Board meeting 
to review the revised draft. (Scheduled for May 30, 2019, 1:00 p.m.) 

b. AD, Educational Philosophy/Mission – no additional comments or questions were
submitted. The Policy Committee recommends Policy AD for second reading as
presented.

2. Other

6b.
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Special RSU #38 Policy Committee Meeting 
Superintendent’s Office 

May 30, 2019, 1:00 
Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Alexander Wright, Jay Charette 

1. Further Review of Policy IKF, Graduation Requirements – Additional comments were
received from the HS staff and Cathy Jacobs.

a. Discussion around May 14 minutes. Minutes will be revised to include discussion
points regarding World Language credit requirements.

b. Further revisions to the policy include:
• Remove “academic success based on standards” and replace it with

“competency”;
• Section III, Students Receiving Special Education Services, revise sentence to

include “…in order to be awarded diplomas.”

2. Grading Policy for the 2019-2020 School Year – bring current practice from middle and
high schools to the Policy Committee in the fall.

3. Priority maintained around getting to one grading system.

6b.
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REVISED DRAFT POLICY – 05/30/19 

Policy: IKF 

REGIONAL SCHOOL UNIT NO. 38 
GRADUATION REQUIREMENTS 

Before entering high school, students need to know the standards for receiving a high school diploma 
in order to plan an appropriate educational program to meet that goal. 

RSU #38 is implementing a standards-based system of teaching and learning.  To be awarded a high 
school diploma from Maranacook Community High School, students graduating in the Class of 2021 
and beyond will demonstrate mastery competency in content areas to be ready to enter a post-
secondary educational program or a career as a clear and effective communicator, a self-directed 
and life-long learner, a creative and practical problem solver, a responsible and involved citizen, and 
an informed and integrative thinker, and Guiding Principles of the Maine Learning Results by earning 
credits as defined in this document. 

Students graduating in the Classes of 2017-2020 must meet the credit and other graduation 
requirements as specified in the previous RSU #38 Graduation Requirements Policy dated March 3, 
2005. (Attachment A) 

The Superintendent, through the high school principal or other designee, shall be responsible for 
making providing accurate information concerning graduation requirements to incoming students 
and their parents prior to the start of their ninth grade school year. A copy of this policy will be 
disseminated to all incoming ninth grade students at the time of course selection. This policy will also 
be included in every edition of the high school student handbook. 

I. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASS OF 2021 AND BEYOND

The Maranacook Community High School administration, faculty, and staff will develop and apply
a set of graduation standards and performance indicators that align with the content-area
standards of the Maine Learning Results.

The student must successfully complete a total of twenty-four (24) credits. They are:
1. English/Language Arts – 4 credits, or the equivalent in standards achievement;
2. Mathematics – 3 credits, or the equivalent in standards achievement;
3. Social studies – 3credits, or the equivalent in standards achievement;
4. Science – 3 credits, or the equivalent in standards achievement;
5. World Languages – 2 credits (multiple pathways may be used); (renumber 6-11 to

read 5-10)
6. Physical education – 1.5 credits, or the equivalent in standards achievement;
7. Fine arts – 1 credit, or the equivalent in standards achievement;
8. Health – .5 credit, or the equivalent in standards achievement;
9. Financial Literacy - .5 credit, or the equivalent in standards achievement;
10. Technology - .5 credit, or the equivalent in standards achievement; and
11. Electives – 5 7 credits

Total Credits: 24
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REVISED DRAFT POLICY – 05/30/19 

II. MULTIPLE PATHWAYS FOR EDUCATIONAL EXPERIENCES

Students have the opportunity to choose from multiple pathways for educational opportunities
and/or credits in order to gain and demonstrate mastery competency in the required Maine
Learning Results. In addition to taking courses offered by Maranacook Community High School, a
student may earn credits through non-traditional pathways. Examples of non-traditional classes
include, but are not limited to:
• Early college/dual enrollment courses
• Career and technical education programming
• Online/virtual learning
• Apprenticeships, internships and/or field work
• Community Service
• Exchange programs
• Independent study
• Alternative education/“At Risk” programming
• Adult education

Each pathway must provide a quality learning experience comparable in rigor to the school unit’s 
own educational experience (course) offerings.  If a student wishes to use one of these pathways, 
they must gain approval from the guidance department, content area learning leader, and 
principal. 

III. STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

Students who successfully meet content area graduation standards through performance tasks
and accommodations that maintain the integrity of the standards specified in the goals and
objectives of their individualized education plan will be awarded diplomas.

As specified by goals and objectives of their Individual Education Plan, students must meet the
standards of the Maine Learning Results and students must satisfy graduation requirements in
order to be awarded diplomas.

IV. ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF STANDARDS-BASED
DIPLOMAS

A. Transfer Students: For students who transfer to Maranacook Community High School
from another state or from an educational program that is not required to meet the
content standards of the system of Learning Results, the Maranacook Community High
School principal shall determine the value of the student’s prior educational experience
towards meeting graduation requirements.

B. Home-schooled Students: For previously home-schooled students wishing to receive a
diploma from Maranacook Community High School, the Maranacook Community High School
Principal shall determine the value of the student’s prior educational experience toward
meeting graduation credit requirements.  A home-schooled student must be a full time
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REVISED DRAFT POLICY – 05/30/19 

student at Maranacook Community High School for their senior year. 

C. Middle School Students:  Middle school students who earn credit at Maranacook
Community High School will be awarded content area credit towards graduation
requirements.

D. Early Awarding of Diplomas: A student who has met the State’s and the Board’s diploma
requirements in fewer than four years of high school may be awarded a diploma.

E. Substitutions/exceptions: Any substitution or exception to the local course requirements for
graduation will require the approval of the Principal.

F. Extended Study: Students are eligible for extended years of study to complete the
requirements of a diploma if they have not reached the age of 20 at the start of the school
year. Students eligible for extended years of study may be referred to adult education or
other resources suitable to young learners. Extended study for students with disabilities
shall be specified in the student’s Individualized Education Plan.

G. Participation in Graduation Ceremony:  A student must complete all School Board
requirements for a high school diploma or certificate of completion in order to participate in
graduation exercises.

Legal Reference: 20-A MRSA § 4502(8), 4722, 6209
Ch. 127 § 7 (Me. Dept. of Ed. Rule)

Cross Reference: IHCDA – Post-Secondary Enrollment Options

Adopted: 03/03/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised:  06/07/17  
Revised: _____________ 
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