
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Mt. Vernon Elementary School 

October 4, 2017, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Presentations: (20 min.)
a. Maranacook Education Foundation
b. Advisory Program

3. Student Representatives Reports (10 min.)

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action/Discussion/Informational Items: (30 min.)
a. Approval of Minutes of September 20, 2017*
b. Acceptance of teacher resignation – Robin Holman, MES
c. Acceptance of Donations*
d. Review of MSBA draft resolutions*

7. Informational Items: (10 min.)
a. Reports:

• Staff Association
• Principals*
• Adult & Community Education Director*
• Finance Manager*
• Health Center Director*
• Special Education Director*
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*

b. Fall co-curricular appointments*
c. Ad Hoc Groups:

• Awesome Bear Society – 10/11/17, MCHS Media Ctr., 6:30 p.m.
d. Committee Reports:

• Curriculum/Assessment – 10/25/17, Superintendent’s Office, 6:30 p.m.
• Facilities* – Architect Interviews, 10/17/17 and 10/19/17, Superintendent’s Office
• Health Center Advisory Council* – 11/21/17, MCHS Media Ctr., 6:30 p.m.
• Policy – TBD, Superintendent’s Office, 6:00 p.m.
• School Health Leadership Council – 11/8/17, HS Health Center, 3:00 p.m.

8. Executive Session to consider labor contract between the RSU #38 Board of Directors and the Maranacook
Area Schools Staff Association pursuant to 1 M.R.S.A. §405(6)(D)

9. Action following Executive Session (if any)

10. Adjournment:

* Attachments
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

September 20, 2017 
Minutes of Meeting 

 
Members Present: Chair Betty Morrell, Vice Chair Gary Carr, Wendy Brotherlin, Jon Caron, Cathy Jacob, Kaleb 

Pushard, Shawn Roderick, Thomas Sneed, David Twitchell, Adam Woodford, Alexander 
Wright 

Member Excused:   Melissa O’Neal, Lucas Rumler 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet Delmar, 

and Rick Hogan, Assistant Principal Kristen Levesque, Special Education Director Ryan 
Meserve, Technology Director Diane MacGregor, Finance Manager Brigette Williams, 
Adult Education Director Steve Vose, Director of Curriculum, Instruction & Assessment 
Nancy Harriman 

 
1. Call to order:  Chair Morrell called the meeting to order at 6:30 p.m. 
 
2. Presentations: 
 a. Normandy Trip 

High School Teacher Shane Gower and Senior Maddy Taylor presented on their recent trip to 
Washington DC and Normandy France. They were one of 15 student-teacher groups from across the 
country selected to take part in the Normandy: Sacrifice for Freedom Program.   They reviewed the 
selection process, and shared stories and a video on their trip to Normandy, France where Maddy 
eulogized 2nd Lieutenant Carl Alexander of Pittsfield Maine.  
b. Website Update 

Technology Director Diane MacGregor provided the Board with a review of the Maranacook Area 
Schools website, pointing out where school information is kept as well as school board and budget 
documents.  She asked board members to contact her with any suggestions or questions. 

 c. District Facilities Update 
Maintenance/Transportation Director Shaun Drinkwater provided the Board with an overview of 

the facilities projects that have been completed over the summer as well as some projects that are still in 
process.  He reported that the two underground tank removal projects at Mt. Vernon and Readfield 
Elementary Schools went very well and there was no contamination at either site.  Also, the old diesel 
tank at the Superintendent’s Office has also been removed without any contamination.  Portland Pump 
Company is currently installing the new above-ground diesel tank at the Superintendent’s Office. 

Questions: 
Carbon dioxide monitors for Manchester Elementary; is there any way to see the levels? Mr. 

Drinkwater responded the monitors are going through Efficiency Maine; they have been shipped; and he 
is hoping to get them here this week and installed the following week. 

What about the classroom that had an odor.  This has been taken care of; no specific source 
found. 

Any feedback from staff about any noticeable difference. No comments received. 
 
3. Citizens comments:  

Readfield resident and High School teacher Steve DeAngelis addressed the Board about his 
concern regarding the staff turnover rate for the school district. Although he believes the teachers 
starting their second year without a contract contributes to this, he feels there are other issues that are 
contributing to the high turnover rate. Mr. DeAngelis shared his statistics on teacher resignations over the 
past 3 years by school.  He asked that the Board look into why this district has such a large turnover rate, 
inviting board members to visit the schools and talk to teachers, visit classrooms. He also asked that the 
Board consider revising the policy that pertains to board members visiting the schools. 
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4. Additions/adjustments to the Agenda by Board and/or Superintendent 
Chair Morrell reported that there will not be an Executive Session. The Board negotiations team 

just received the fact finding report today and they need to hold a meeting to review the findings before 
they can report out to the entire board.  There will be an Executive Session at the October 4 meeting.  No 
other additions/adjustments were recommended. 

 
5. Action/Discussion/Informational Items 

a. Approval of Minutes of September 6, 2017 
MOTION by Carr, second by Caron to approve the minutes of September 6, 2017 as presented.  

Motion Carried: 10 in favor, 0 opposed, 1 abstention (Roderick) 
b. Consideration of School Bus Lease Proposal 

Superintendent Wolfrom reported two financial institutions submitted bids for the school bus 
lease purchase. She recommends awarding the bid to Gorham Leasing Group as presented in the packet. 

MOTION by Carr, second by Jacobs to award the school bus lease purchase to Gorham Leasing 
Group. Motion Carried: unanimous 
c. Review of Board Committee Assignments 

Chair Morrell reported the Board Committee assignments were provided in the board packet.  
Any questions should go to Donna Wolfrom.  Superintendent Wolfrom added that last year’s negotiations 
team will remain in place until the teacher negotiations is completed; then the new committee will take 
over. 
d. Appointment of MSBA Delegate and Alternate 

Superintendent Wolfrom reported that each year the Board nominates a voting delegate and an 
alternate to the Maine School Boards (MSBA) Delegate Assembly. This meeting is held during the Maine 
School Management Association’s fall conference which is October 26-27, at the Augusta Civic Center.  
The Board will be provided with draft resolutions that the Delegate Assembly will be voting on.  The Board 
will review and discuss these resolutions and inform the delegate how they wish him/her to vote.  The 
delegate and the alternate should be members of the board who are available to attend the meeting on 
October 26th.  

Vice Chair Carr indicated that he is available to attend and has served in this capacity in the past.  
Wendy Brotherlin indicated that she is available to attend. 

Jon Carr nominated Gary Carr as the RSU #38 Delegate to the MSBA Delegate Assembly.  Tom 
Sneed seconded the nomination.  All in favor: unanimous 

Gary Carr nominated Wendy Brotherlin as the Alternate to the MSBA Delegate Assembly. 
Alexander Wright seconded the nomination.  All in favor: unanimous. 
Question was asked about the amount of dues the district pays to belong to MSMA and what the 

district gets for this membership. 
e. Consideration of School Tours  

Chair Morrell reported that she received a request for Alexander Wright about the possibility of 
setting up school tours. One recommendation was to hold school board meetings at each of the schools 
over the next few meetings to give the board a chance to tour each of the schools and then hold the 
board meeting immediately following the tour.   

Questions: 
What will be the purpose of the tours? If the purpose is to meet with teachers this would not 

cover that. 
A.Wright distributed a copy of his response to Chair Morrell’s questions. He reported that one of 

the goals is to help educate the board, to see the buildings and meet the teachers. 
Discussion ensued regarding Policy BHC/GBD. Is it really beneficial for the Superintendent to know 

when board members want to visit the schools? What would be the downside of changing the policy?  
How would the Board go about answering the question of what is thought to be the reason for 

turnover and how does the board get this information?  
Superintendent Wolfrom responded that there has not been a problem with the policy in the 

past.  Teachers are very busy during the day and some may feel uncomfortable if they know board 
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members are touring the schools while school is in session; they may feel they need to speak with board 
members and they have very busy schedules.  She added that they talked about inviting board members 
to a workshop day, but those days are packed with work that needs to be done. We could invite staff to 
come at night, but we cannot tell them they have to come. Chair Morrell added that when meetings take 
place at schools, typically there are teachers from that school who attend. 

How would the board go about answering the question of what is thought to be the reason for 
turnover and how do we go about getting that information? That would be the Superintendent’s job to 
investigate that and to report back. Supt. Wolfrom noted that Kate Taylor invites staff for exit interviews 
but some chose not to take part. The Superintendent doesn’t get this information unless Ms. Taylor sees 
something that the Superintendent needs to address.  A handout is included in the board packets that 
outlines the resignations over the past three years and reasons reported for those resignations.  

How do we get current teachers’ perspective; do we conduct retention interviews; do we ask 
teachers what would get you to stay; what do we need to do differently?  

Concern was raised about having school tours and having board members going through the 
school during the school day; this would interrupt the school day; not comfortable as a board member or 
a parent. There are appropriate ways to research this information. 

The Superintendent is the person to collect the data about why people are leaving. Teachers 
should not feel uncomfortable when the board is in the building. What if board members were there to 
talk with teachers but not during the school day; this would be a different forum than visiting schools. 

Does HR do some sort of retention work with employees? Supt. Wolfrom responded that we have 
not done that to date. 
  Suggestion – schedule school visits and tours prior to a regularly scheduled meeting at each of the 
schools, inviting teachers to be there and showcase their class if they want; “meet the schools”; leave it 
up to administration to deal with whatever comes next. 

MOTION by A.Wright, second by A.Woodford to hold upcoming school board meetings at the 
individual schools with school tours scheduled prior to the meeting.  Motion Carried: unanimous 

Superintendent Wolfrom will share the schedule with teachers and invite them to attend. 
f. Update on Architect RFQs and request for questions to ask in interviews 

Vice Chair Carr reported that the bids for the architect RFQs were opened on September 8.  Four 
proposals were submitted and the Facilities Committee plans to interview all 4 firms.  It was suggested 
that the Facilities Committee ask about the possibility of building a new elementary school for the district.  
Request was made for any board members who have ideas about questions to ask the firms during the 
interviews to email them to Donna Foster. 
g. Acceptance of teacher resignation, Jillian Laflamme, MES 

MOTION by Carr, second by Jacobs to accept the resignation of Jillian Laflamme.  
Question - where do we stand as far as a replacement for this classroom? Superintendent 

Wolfrom responded that she received the resignation Sunday evening and is currently working on filling 
the position; it is a top priority.   

Motion Carried: unanimous 
h. Approval of First Probationary Contract, Anya-Mae Davidson, Nurse-Special Education 

MOTION by Carr, second by Twitchell to approve the first probationary contract for Anya-Mae 
Davidson as presented. Motion Carried: unanimous 
 

6. Executive Session: no executive session held 
 
7. Adjournment: MOTION and second to adjourn at 7:54 p.m. 

 
Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 

 
 



Acceptance of Donations         6c. 
October 4, 2017 
 
 
 

Donor Amount Department 
Mt. Vernon Fire & Rescue $1,250.00 AED for Mt. Vernon Elementary School 
Awesome Bear Society $280.00 Golf support 
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MAINE SCHOOL BOARDS ASSOCIATION 

49 Community Drive, Augusta, Maine  04330 

CONSTITUTION AND BYLAWS 

CONSTITUTION 

- PREAMBLE - 

Recognizing that the nation's future is dependent upon the effective education of its youth; that school 

boards bear a significant responsibility to bring about needed improvement in public education; that an 

exchange of ideas is important at all times; that coordination of effort on the part of all educational interests 

is necessary; we believe that a strong state organization of Maine school board members will aid in 

accomplishing these goals. 

ARTICLE I 

NAME AND DEFINITION 

Section 1.  Name - The name of this organization shall be the Maine School Boards Association. 

Section 2.  Definition - For the purposes of this Constitution and its Bylaws enacted hereunder, the 

term "School Board" shall be interpreted to mean School Committees, Boards of Directors, District School 

Committees, or any other group legally established to govern the local school administrative unit. 

ARTICLE II 

PURPOSES 

Purposes - The purposes of this Association shall be: 

(a) to serve and represent the School Boards comprising the Association, 

(b) to promote and maintain local control of public schools, 

(c) to promote closer cooperation among the individual School Boards, 

(d) to represent the combined interests of School Boards in the legislative process, 

(e) to cooperate with other agencies in the State interested in the improvement of public education, 

(f) to provide information for School Boards and the general public about the needs and the 

accomplishments of the public schools, and 

(g) to sponsor, develop, and encourage those projects and programs that promote better public 

education in Maine. 

ARTICLE III 

MEMBERSHIP 

Classes: There shall be four classes of membership in the Association: 
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(a) Active Regular Membership - All School Boards in Maine are eligible, and shall be considered 

active regular members upon payment of dues as required by the Bylaws.  This membership 

allows voting privileges and formal involvement in the Association's policy development and 

adoption process. 

(b) Associate Memberships 

Vocational Regions Career and Technical Regions Any cooperative board of a vocational 

Career and Technical region shall be considered an associate member upon payment of dues as 

required by the Bylaws.  This membership, although not considered a School Board as defined 

in Article I, Section 2, allows voting privileges at the Annual Delegate Assembly.   

State and Private Schools - State operated schools, private schools, or other formally organized 

school supervisory entities not considered School Boards as defined in Article I, Section 2, shall 

be considered associate members upon payment of dues as required by the Bylaws.  This 

membership shall not allow voting rights, nor shall it entitle the member to labor relations and 

legal services. 

Municipalities - Municipalities or quasi-municipal corporations shall be considered associate 

members upon payment of dues as required by the Bylaws.  This membership shall not allow 

voting rights, nor shall it entitle the member to labor relations and legal services. 

(c) Individual Membership - Any individual School Board person shall be considered an individual 

member, without voting privileges, upon payment of dues as required by the Bylaws. 

(d) Honorary Individual Membership - This honor may be conferred by the Delegate Assembly, 

when so recommended by the Executive Board of Directors, upon individuals who have 

rendered outstanding service to public education. 

ARTICLE IV 

OFFICERS 

Section 1. Officers - The officers of the Association shall be a President, President-Elect, and Vice 

President. 

a) President-Elect. The President-Elect shall automatically assume the office of the

President for the year following his/her term as President-Elect.

Section 2. Elections – President-Elect and Vice President shall be elected at the annual meeting of 

the Delegate Assembly for a term of one year.  In the absence of a President-Elect, the President shall be 

elected at the annual meeting of the Delegate Assembly for a term of one year.   

a) Commencing on October 27, 2016, and for a period of one year, the 2015-2016

President, President-Elect and the Vice President will serve a second term in their 

respective offices.  Upon adjournment of the 2017 MSBA Delegate Assembly this 

subsection is repealed. 

Section 3. Duties 
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(a) The President shall preside at all meetings of the Executive Board of Directors and 

of the Association.  The President shall perform all duties specified in this 

Constitution, as well as such duties as usually pertain to the office of President. 

(b) The President-Elect and the Vice President shall render the President assistance as 

needed in carrying out the work of the Association.  In cases of absence or disability 

of the President, the President-Elect shall serve in that capacity, and in cases of 

absence or disability of the President-Elect, the Vice President shall serve in that 

capacity. 

ARTICLE V 

EXECUTIVE BOARD OF DIRECTORS 

Section 1. Members 

(a) The Executive Board of Directors shall consist of the three (3) officers of the 

Association, one member from each of the nine (9) regions selected according to 

Section 2 (a) under this Article, six (6) members-at-large and, as a voting ex officio, 

the immediate Past President of this Association. 

(b) Not more than three officers and/or directors shall be members of School Boards in 

any one MSBA region, and only one member of an active regular member School 

Board shall be eligible to serve on the Board of Directors. 

(c) The term of office shall be for three (3) years except in the case of the election to 

fill a vacancy in which case the term shall be for the unexpired portion of the term 

to be filled. 

(d) If, during the term of his/her office, a Director ceases to be a member of his/her 

School Board, or his/her School Board ceases to be a member of the Maine School 

Boards Association, he/she may serve until the next annual meeting of the Delegate 

Assembly, at which time a replacement shall be elected. 

(e) A Director who is absent for two (2) consecutive Executive Board meetings without 

cause or reason as determined by the Executive Board of Directors, shall be 

considered disinterested in the work of the Association, whereupon the Executive 

Board of Directors shall declare that a vacancy exists and notify that Director. 

Section 2. Elections and Vacancies 

(a) Directors shall be elected according to (b), (c) and (e) of this Section. 

(b) Three of the nine regional Directors shall be elected for terms of three (3) years 

each with the exception of a director elected to fill the unexpired portion of a vacant 

position, either at regional meetings held prior to the annual meeting, or at the 

annual meeting. 

(c) Two of the six Directors, who are members-at-large, shall be elected at the annual 

meeting for terms of three (3) years each with the exception of a director elected to 

fill the unexpired portion of a vacant position 
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(d) Vacancies on the Executive Board of Directors shall be filled by the President, with 

the approval of the Executive Board of Directors.  Those Directors appointed by the 

President shall serve until the next annual meeting of the Delegate Assembly at 

which time new Directors shall be elected to fill the unexpired terms. 

(e) At-large Directors, and those regional Directors not elected at regional meetings at 

least thirty (30) days prior to the annual meeting, shall be elected by ballot at the 

annual meeting. 

Section 3. Duties - The Executive Board of Directors is the governing body of this Association and 

all voting power is reserved to it except as otherwise provided in this Constitution.  The Executive Board of 

Directors shall: 

(a) meet at least six (6) times annually at the call of the President and at such other 

times as may be designated by the President or requested in writing by three 

Directors, 

(b) propose and initiate programs and activities that are in harmony with the adopted 

policies of the Association, 

(c) transact business of the Association between meetings of the Assembly, 

(d) act as the policy-making body of the Association, 

(e) in the event of dissolution of the Maine School Management Association, appoint 

and set the salary of the Executive Director, and receive, disburse, and account for 

all funds of the Association through the Executive Director, and 

(f) assign the duties of the Executive Director which include the keeping of the records 

of the Association and of the Executive Board of Directors, and direct the activities 

of the Association according to adopted Association policies. 

Section 4. Voting - Each member of the Executive Board of Directors shall be eligible to vote. 

Section 5. Quorum - At any meeting of the Executive Board of Directors, the attendance of seven 

(7) members a majority of sitting directors and officers shall constitute a quorum. 

ARTICLE VI 

COMMITTEES 

Section 1. Standing - The Constitution and Bylaws, Nominating, and Resolutions Committees, and 

the MSMA Policy Committee shall be the standing committees of this Association. 

Section 2. Ad Hoc - Special committees may be authorized by the Executive Board of Directors for 

specific purposes. 

Section 3. Membership - Members of committees shall be nominated by the President and approved 

by the Executive Board of Directors, with the exception of the Nominating Committee and the MSMA 

Policy Committee which will be chosen by the Executive Board of Directors. 

Section 4. MSMA Policy Committee – 
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a. The MSMA Policy Committee is the governing body of Maine School Management

Association.

b. The five-member Policy Committee of the Maine School Management Association shall

consist of the President and President-Elect of the Maine School Boards Association, and

three members nominated and elected by and from the Executive Board of Directors.

c. The Executive Board of Directors of the Maine School Boards Association shall be

empowered to fill any and all vacancies of the Policy Committee of the Maine School

Management Association for the unexpired term.

d. The full term of a Policy Committee member will begin immediately following the

MSBA Annual Meeting and will expire at the conclusion of the MSBA Annual Meeting

in the third year thereafter.

e. The MSMA Policy Committee shall elect and set the salary of the Executive Director of

the Maine School Management Association who shall also serve as the Executive

Director of the Maine School Boards Association.

f. In the eventuality of the dissolution of the Maine School Management Association, the

Policy Committee shall cease to exist.

Section 5. Nominating Committee/Nominations 

(a) The Nominating Committee shall solicit nominations for Director vacancies to be 

filled at the annual meeting from member School Boards.  The Committee shall 

prepare a written ballot containing nominations for the Officers and Directors to be 

elected at the annual meeting.  In the case of regional Director nominations, the 

member School Boards filing such nominations shall be located within the region in 

question.  The Nominating Committee shall make provision in the ballot for write-in 

voting for Directors and shall oversee the voting at the annual meeting. 

(b) Director Nominations - Nominations for regional and at-large Directors may be 

made in advance of the annual meeting by the filing of written statements by at least 

two member School Boards submitted at least thirty (30) days prior to the annual 

meeting.  Nominations from the floor may be made and seconded by member 

School Board delegates in accordance with the requirements of this Section. 

(c) Officer Nominations 

1) Officer candidates must have completed at least one year on the MSBA

Executive Board of Directors by the time of their election.

2) Candidates who wish to be nominated by the Nominating Committee must

submit an application by the deadline set by the Committee.

3) Persons not nominated by the Committee, who wish to be candidates, must

submit an official, written endorsement of their candidacy from two

MSBA-member boards by the deadline set by the Nominating Committee.

4) All officer candidates will be permitted to submit a written statement of no

more than 150 words, to be circulated prior to the Delegate Assembly.  The
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format/content of the statement is to be outlined by the Nominating 

Committee. 

5) No nominations from the floor or write-in candidates will be permitted for

officer positions.

ARTICLE VII 

MEETINGS OF ASSOCIATION 

Section 1. Annual - There shall be an annual meeting of the Delegate Assembly.  All plans and 

arrangements for the meeting of the Delegate Assembly shall be the responsibility of the Executive Board of 

Directors. Quorum - Fifteen (15) delegates or their alternates present at any meeting of the Delegate 

Assembly shall constitute a quorum. 

Section 2. Special - Special meetings of the Delegate Assembly may be called by the President, and 

shall be called by the President upon the written request of six (6) members of the Executive Board of 

Directors. Quorum - Fifteen (15) delegates or their alternates present at any meeting of the Delegate 

Assembly shall constitute a quorum. 

Section 34. Quorum - Fifteen (15) delegates or their alternates present at the Delegate Assembly 

shall constitute a quorum. 

ARTICLE VIII 

THE DELEGATE ASSEMBLY 

Section 13 Members - Each member School Board shall be entitled to be represented by a voting 

delegate.  An alternate may be elected to serve in the absence of the delegate.  The delegate and alternate 

shall continue in office during membership on the School Board or until replaced by that School Board. 

Section 24. Duties - The Assembly shall: 

(a) develop and adopt policies and resolutions that express the beliefs and purposes of 

the Association, and 

(b) transact such other business as presented to it prior to the opening of the Delegate 

Assembly by any delegation or the Executive Board of Directors. 

Section 35. Voting - Adoption of policies and resolutions shall require a two-thirds majority of those 

voting.  All other business shall be by simple majority vote. 

ARTICLE IX 

AMENDMENTS 

Section 1. Procedure - Any proposed amendment to this Constitution shall be presented to the 

Executive Board of Directors at least thirty (30) days prior to the meeting of the Delegate Assembly.  Such 

proposed amendment shall be circulated with the agenda prior to the assembly together with the 

recommendations of the Executive Board of Directors. 
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Section 2. Vote - This Constitution may be amended by a two-thirds majority of those voting at the 

Assembly. 

Section 3. Emergency - In case of emergency, so declared by the Executive Board of Directors, this 

Constitution may be amended by a two-thirds vote of the School Board memberships, said vote to be taken 

by mailed ballots. 
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BYLAWS 

ARTICLE I 

FISCAL YEAR 

The fiscal year of the Association shall run from July 1 to June 30. 

ARTICLE II 

ASSOCIATION PROPERTY 

The real and personal property of the Association shall be managed by the Policy Committee of the 

Maine School Management Association. 

ARTICLE III 

DUES 

Dues for all classes of membership shall be fixed by the Executive Board of Directors on the 

recommendation of the MSMA Policy Committee, at least ten days before the annual meeting of the 

Delegate Assembly.  However, the annual meeting of the Delegate Assembly may disapprove the action of 

the Executive Board of Directors and fix the annual dues in a different amount or amounts.  Dues for any 

class of membership may be waived by the Executive Board of Directors subject to the same approval or 

disapproval action by the annual meeting of the Assembly. 

ARTICLE IV 

MSBA REGIONS 

Section 1.  Organization - The Association shall be divided into MSBA regions as determined by the 

Executive Board of Directors in each of which regions there may be formed a regional association.  Any 

change in the number of regions shall be approved by the annual meeting of the Delegate Assembly. 

Section 2.  Purpose - The purpose of the MSBA regions shall be to further the purposes of the 

Association through local meetings and conferences for discussion, study and interpretation of educational 

problems of common interest to School Boards and members in their region, and to promote additional 

opportunities for School Board member participation in the activities of the Association. 

Section 3.  Constitution and Bylaws - Regional associations shall adopt a Constitution and Bylaws 

not inconsistent with the Constitution and Bylaws of this Association. 

ARTICLE V 

AMENDMENTS TO BYLAWS 

These Bylaws may be amended by a two-thirds vote of those voting at any meeting of the Assembly 

or the Executive Board of Directors. 

ARTICLE VI 

PARLIAMENTARY AUTHORITY 

The rules contained in Robert's Rules of Order shall govern the proceedings of the Association, 

except in such cases as are governed by the Constitution and Bylaws. 

J:DATA\MSBA\Cconstitutionpropamend 4-25-17 



Motions for Proposed Constitutional Amendments 
As adopted by the MSBA Constitution and Bylaws Committee 

 April 29, 2017 

1. Move that the title for Article III.b. is amended from Associate Membership to Associate

Memberships.

2. Move that the associate membership classification: Vocation Regions be amended to Career

and Technical Regions  throughout Article III.b.

3. Move to add to Article V. Section 1.a. the phrase as a voting before ex-officio.

4. Move to amend Article V. Section 2.b. add the language: with the exception of a director

elected to fill the unexpired portion of a vacant (vacated) position.

5. Move to amend Article V. Section 2.c. add the language: with the exception of a director

elected to fill the unexpired portion of a vacant (vacated) position.

6. Move to amend Article V. Section 5. To change the quorum from Seven (7) members to a

majority of sitting directors and officers.

7. Move to add MSMA to Article VI. Section 4.

8. Move that the structure of Article VI. Section 4. change from one paragraph to bullets.

9. Move that Article VI. Section 4.a. is added and states: The MSMA Policy Committee is the

governing body of Maine School Management Association.

10. Move that Article VI. Section 4.b. remove: of the Maine School Management Association.

11. Move that Article VI. Section 4.c. add the following language: for the unexpired term.

12. Move that Article VI. Section 4.d.  add the word: full.

13. Move that Article VII. Section 1. be amended to include;

a. Add the word Delegate to line 1



b. Add the word Delegate to line 2

c. Add the following language defining a quorum at the end of the section: Quorum –

Fifteen (15) delegates or their alternates present at any meeting of a Delegate Assembly

shall constitute a quorum.

14. Move that Article VII. Section 2. be amended to add the following language defining a quorum

at the end of the section: Quorum – Fifteen (15) delegates or their alternates present at any

meeting of a Delegate Assembly shall constitute a quorum.

15. Move to delete Article VII. Section 3.

16. Move to combine Article VII. with Article VIII. by deleting Article VIII number and title.

17. Move to change the former Article VIII. Section 1 to Article VII. Section 3.

18. Move to change the former Article VIII. Section 2 to Article VII. Section 4.

19. Move to change the former Article VIII. Section 3 to Article VII. Section 5.

20. Move to change former Article IX to Article VIII.



2017 MSBA Proposed Resolutions 

2.A.4.f.    Board Development School Board Training – The Maine School Boards Association urges school boards to 

assess the training and education needs of their board members and to recommend participation in 

appropriate local, regional, state and national programs sponsored by the Maine School Boards Association, 

Maine School Management Association, National School Boards Association and other recognized leaders in 

education is committed to sharing and expanding training opportunities, utilizing, in part, a regional approach 

and tapping local board members and others as trainers.  MSBA encourages local boards to adopt policies that 

incorporate the local board’s commitment to the education of its board members and reflect its need to 

annually budget the funds necessary to fulfill this important responsibility.  (Adopted 1989 – Amended 1999) 

   Rationale 

The School Board’s responsibility to make sure public schools are meeting the needs of all students in the 

community has never been more important. To do their job well, board members need to be well trained, not 

only in how to work together as a board, but in other critical areas. Training is the most often heard request 

from MSBA members. The requests range from basic training for new members to training for board chairs. 

MSBA wants to offer more training and will encourage boards to request it. This will include a regional 

approach using board members and others as trainers to keep up with the anticipated demand. MSMA staff 

will help develop a shared curriculum. 

2.B.1.g. Career and Technical Education Opportunities.  With a growing demand that public schools better prepare 

students for work as well as college, the Maine School Boards Association supports expanded opportunities for 

students to participate in Career and Technical Education (CTE) classes. Early exposure to hands-on skills helps 

students discover interests and visualize career paths. CTE also makes traditional learning more relevant and 

keeps students engaged. We support efforts to make CTE classes more available, understanding it will take 

local coordination efforts and greater flexibility in scheduling to make it work. It also is critical that our CTE 

programs form alliances with local businesses to support this effort, and that the state provides adequate 

funding to support CTE services and programs. 

Rationale 

The national (PDK) poll that annually measures attitudes toward public education has once again found the 

public wants schools to help students prepare for work, including direct career training. Maine has been 

positioning itself for some time to offer CTE to more students. Local school boards, working with their 

superintendents and CTE directors, need to make that happen. 

3.A.2.3. Regionalization of Services. The Maine School Boards Association believes initiatives to share services regionally 

must be locally driven and based on district needs. They must be initiated by school boards and 

superintendents who in their respective roles represent the best interest of students, the school community 

and local taxpayers. They should be measured not just on their efficiency or cost, but on whether they support 

educational excellence and opportunity for all students. 

Rationale 

Legislation was passed this year to encourage regional collaboration among school districts. Both incentives and 

funding penalties are included in law, but finances cannot be the only reason to move these initiatives forward. 

Regional services will only work if they are in the best interest of our students. 



4.30.    Technology in the Classroom. The Maine School Boards Association reaffirms its support of technology in schools 

and asks the Legislature to pass legislation to provide broadband internet connections to all parts of the state.  A 

state plan also is needed for the future of technology in schools that takes into account the dynamic nature of 

the computer industry and addresses how best to use technology to enhance teaching and learning.  

Rationale 

Maine was a leader in integrating computer technology into the classroom with its one-to-one laptop program 

initiated in 2001 and needs to maintain that effort as technology plays an ever increasing role in our students’ 

lives and future employment. Concerns have been raised about whether there is adequate state support for the 

Maine Learning Technology Initiative – a concern underscored this year by a change in state purchasing for 

schools. MSBA views state supported technology in schools as a key way to address economic disparity by 

providing students, regardless of their situation, with a computing device and access to a reliable computer 

network. We need to build on the state’s successes in this area and make sure the program stays dynamic. 

4.31.   Graduation Pathway for All Learners. The first high school class that will have to meet standards under the 

diploma bill passed in 2016 entered its freshman year this fall. The Maine School Boards Association believes the 

law needs to be amended to create a clearer pathway for all learners, including students with special needs. The 

Maine School Boards Association will craft recommendations for legislation to be introduced in 2018 to improve 

the law. Areas to be explored include prioritizing our goals and making the law less prescriptive, while keeping a 

focus on proficiency-based learning.  

Rationale 

The Maine School Boards Association testified in support of the goals of the graduation standards bill in 2016, 

but raised concerns about the need to prioritize proficiency to focus on the so-called core four – English, Math, 

Science and Technology and Social Studies. That call for focus underscored concerns about capacity in school 

districts. A second significant issue is around assuring students with special needs have a pathway to graduation. 

We believe legislation is needed to address these issues and others we are discovering as districts work to 

implement the current law. 

1.3.    Support for Public Education. The public education system is open to all children and provides learning 

opportunities and support systems to prepare them to be life-long learners, productive workers and good 

citizens. It also must support innovations that assure traditional public schools remain the schools of choice. This 

resolution officially puts Maine School Boards on the record as standing with other states to support the 

National School Boards Association’s “Stand Up for Public Schools” campaign. It calls for the adoption of local 

resolutions; better publicity around the excellent work going on in our districts; and public celebration of the 

educators and school leaders who support that work. 

Rationale 

Public schools are the backbone of our democracy and have educated our leaders, workers, advocates and 

entrepreneurs. That system is under attack by people who would like to siphon off public education money to 

support privatization in the form of choice and vouchers. Maine School Boards are in the best position to tell the 

success stories of public education. We can help the public understand our mission, which is to provide all 

students, regardless of their zip code, economic status or special needs, an education that prepares them to 

succeed. Our greatest allies in getting this message out are the vast majority of people in Maine who are 

products of the public schools. We need to find ways to get their stories out to the public and stand proud as a 

part of an education system that works.  



Submitted from Baileyville School Department 

4.32.     Funding for Proficiency Based Graduation Standards. Legislative action during the 128th Regular Session has 

eliminated all state funding support for Proficiency-Based Graduation Requirements. The original law stated that 

if the legislature eliminated funding for this mandate the implementation timeline would be extended each year 

that lacked state funding.  The elimination of funding for this law results in an unfunded mandate for local 

districts.  Local districts are now required to establish and track proficiency-based standards without additional 

state support as provided initially within statute. MSBA requests the Maine Legislature re-establish state funding 

for this law. 

Rationale 

The original law provided additional state funding to support the training and program purchases districts faced 

in implementing Proficiency Based Graduation Standards.  The 128th Legislature has removed this state funding 

without extending the mandated implementation date.  This results in local property tax increases to support 

this important work. 

This resolution is outdated in terminology and proposing that it be presented at the Delegate Assembly to be amended. 

3.B.1.b. Scheduling of Vocational Education Programs. Career and Technical Education Programs (CTE) – We

believe there is a continuing need to examine ways in which the scheduling and delivery of secondary 

vocational education CTE programs can be more responsive to the needs of students, school officials, parents 

and other adult citizens at the local level.  We feel this goal can be achieved by the advancement of legislation 

that would:  a) allow more flexibility in the scheduling of vocational CTE courses; b) provide for a greater 

opportunity for shared funding and decision-making responsibilities within units served by vocational centers; 

and c) improved coordination between secondary and post-secondary vocational education CTE programs and 

facilities.  (Adopted 1979 - Amended 1982) 

Rationale 

The terminology has shifted from Vocational Education to Career and Technical Education. This proposed 

amendment updates the resolution to utilize current terminology for these programs.  



Elementary Principals’ Report 
October 4, 2017 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 14 -am 
9-pm 

13/12 17/17 12/12 17/12 23 23 181 

RES 16-am 
11-pm 

15/17 13/14 16/17 25 16/17 15/16 208 

MTV 10 12 15 19 13/13 19 19 119 

WES 0 12 11 11 10 11 11 66 

2017 Fall Assessments 
Our students are completing a number of assessments this fall: 

Mathematics- Students have been given a pre/post unit common assessments based 
on the Common Core standards. These common assessments were developed by our 
grade level teachers, math coach, math interventionists, and curriculum coordinator 
and will be used for professional growth with their instruction as well as supporting our 
students academic achievement. 

Reading- Reading assessments including the DRA2 and DIBELS in the primary grades are 
being given to determine the current independent reading levels of our students.  

Writing- All students K-5 have been given an initial writing prompt. In late fall, another 
district writing prompt will be given. Teachers will score the writing pieces and measure 
student progress. 

Purpose of assessments- Our teachers will use the data to drive instruction that will 
improve student learning and achieving proficiency with the Common Core standards. 

Weather At Your School Program 
On Tuesday, September 19th, Channel 8 News announced the kickoff of their 6th 

year of Weather At Your School program. In the past five years, they have visited over 
200 school across the state of Maine. A meteorologist from the news station 
broadcasted live from WES at 6:20 am with students, staff, and parents. After the 
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broadcast, the meteorologist spent time in the classrooms chatting with students about 
weather, forecasting, and their role as meteorologists in television. This program gives 
students an open forum to ask questions and better understand the weather in their 
region and across the nation. Thank you to Heather Chalmers and our staff for 
organizing this memorable event! 

Constitution Week 
The elementary schools are moving into fall in full swing! We recently had the 

pleasure of celebrating Constitution Week (9/19-9/23) with presenter Bonnie Wilder 
visiting our schools. Presentations were made to Grade 1-5 classes about the 
Constitution. The 2017 Constitution Week program this year is titled "The ABCs of the 
Constitution.” This is a literacy-based presentation with an illustrated book of short 
poems, one for each letter of the alphabet. The students will sing the theme song, a 
parody of the old Mickey Mouse Club song, a Mickey puppet will help the students spell 
out CON-STI-TU-TION and learn several facts about the highest laws of the land. The 
students will also be introduced to several historical figures. For example, Susan B. 
Anthony recites the "A is for Amendment" poem.  

       In 1955, the National DAR initiated Constitution Day along with Citizenship Day on 
September 17th, the anniversary date of the signing of the 1787 Constitution. Congress 
passed a law in 2004, which requires all public schools to have a program/observance 
during what is now Constitution Week every year.  

Mrs. Wilder is a member of the Maine Society of the Daughters of the American 
Revolution and a retired teacher with thirty plus years experience in schools in New 
Hampshire and Massachusetts. She is a part-time Wayne resident and has been 
presenting in our schools for the past several years.  

We thank Mrs. Wilder for another animated, colorful, student-centered 
experience about our Constitution!  Many teachers read books to their students 
celebrating our Constitution as well. 

Be Safe, Be Respectful, Be Responsible 
All students at all four elementary schools are focusing on how to be safe, 

respectful and responsible students in their classrooms, on the playground, and on the 
bus.  All staff model and are involved with providing students with opportunities for 
instruction and practice on how to help make our schools fun and safe places to learn 
and play each day.  Thank you to our staff and students for we are off to a great start! 



Maranacook Community Middle School        Rick Hogan, Principal 
             Regional School Unit 38             Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive             Office Phone: 207-685-3128  x1114 
                Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

                                              “A Caring School Community Dedicated to Excellence” 

09/27/2017

Student  Population: 6th     100 (50M/50F) 
7th 97 (39M/58F) 
8th 98 (40M/48F) 

          Total     295        (129M/156F) 

Teams will  be digging into MEA data  during the October 6 inservice  day. As we look more 
closely at  the subgroups and the individual scores we will  be able to see  where  our 
instruction needs  to be stronger and which students need more support in particular areas. 
In a general sense, comparing our overall building results to the overall State results shows 
that  we are at  the State  average in both ELA and math.  In terms  of comparing our results to 
other schools in the state  (6-8, K-8, and K-12), MCMS ranked 38th out of 127  schools (70th 
%tile) on the ELA assessment with 56.09% of our students at  or  above the standard. The 
top school was Harrison MS  in Yarmouth with 78.86% of their  students at  or  above the 
standard. In math,  MCMS ranked 35th out of 127  schools (72nd %tile) with 41.91% of our 
students scoring at or  above the standard. The  top school  was Greely Middle School with 
69.86% of their  students at  or  above the standard. 

The NWEA Assessments  in math and reading  were done  during the latter  part of 
September. Those  results will  be given to the Board in the next report. Unlike  the 
MEA/eMPower  assessments,  the NWEA results are available to teachers within 48  hours  of 
the session. The  assessments  are also more  similar to a classroom assessment,  as each one 
can be completed in about  50 minutes. These tests act  as a benchmark for  all students at 
the beginning of the year and is one of the data  points used to identify students who may 
need support in these areas. Starting  this year we will  be comparing scores from winter to 
winter in order  to gain a more  accurate measure  of student growth, as opposed to fall  to 
winter. 

All the teams at  MCMS are starting their  trimester 1 thematic units. The Sebago Team's 
theme is “The Human Body” with an emphasis on the brain.  They just finished  their  jello 
mold brains  which were used  by students to identify, define  and label  the major parts of 
the brain.  Moose  Island has a theme of  "Animals", where  they will  work geography, 
narrative writing and science into the study of fable  and folktales,  mythology, current 
events, dissection,  and taxonomy. Royal  River  will  be looking at “Extremes”,  where  they 
will study environments,  human anatomy  and physiology,  economics,  debate, as well  as 
science  through crime scene investigations. They have already hosted the Maine State 
Police Evidence  Response  Team as presenters.  Team Acadia is investigating “Earth 
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Matters” which will involve weather, geography, and work with the periodic table.  The 
Katahdin  Team is looking at  “Sports” this trimester, which will incorporate  history, society, 
and science. 

Our first few staff meetings have been spent trying to get the staff back  up to speed  as the 
school  year starts. Vicky Gabrion has presented the annual  videos on student health 
concerns  and Diane MacGregor  came in and introduced all staff to Power Teacher  Pro, our 
updated gradebook software. Denise  Churchill also came in to assist current and new staff 
with the  supervision  and evaluation process  through the use of iObservation. All  staff were 
given time to either  review or  develop their  current professional growth plans.  We also 
spent time as a group going over some  of the “unwritten  rules” that new staff and myself 
have run into, such as no colored  drinks outside  the cafeteria. Through our group activity 
we are starting to write these  down to both revisit  them and add them to our staff 
handbook, which is now online for  all staff. Future topics for  upcoming staff meetings 
include team use of  the HOW rubric, Restorative Practices,  and completing  the work 
started last year based on Simon Sinek’s “Find Your Why.” 

UPCOMING DATES: 
10/6 - Staff Inservice  Day - No  School for Students 
10/9 - Columbus Day 
10/11 - Extended Advisee  Day to Work on Student Led Conferences 
10/12 - School Picture Day 
10/19 - Parent/Teacher Conferences  3-7  PM 
10/20 - Early Release @ 11:40  AM - Staff Inservice  in afternoon 
10/23 - Start  of MADD Food  Drive 
10/27 - Advisee Day Out 

Submitted  by Rick Hogan, MCMS Principal 
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Board Report-October 

Dear RSU 38 Board members, 

At the board meeting on 9/20/17, the board asked ways in which we seek to retain and 
support our educators. That was a great question and we want to make sure we are supporting our 
incredible staff to a high degree. We truly want to make Maranacook a destination employer for 
educators and a destination community for families. 

Many of the faculty we have hired over the past few years have said they want to work at 
Maranacook because of the innovative systems we have in place to support our students. Systems 
such as: spring and summer intensive academic recovery, a comprehensive dual enrollment 
program, a freshmen academy, a true alternative program, a variety of mentoring programs and our 
advisory programming. These programs are meant to support all of our students throughout the 
educational spectrum.  

Nationally, education has seen major, widespread changes over the past few years.  Here in 
Maine, on top of the national mandates we have also seen changes in the administrator and 
educator effectiveness models, curriculum realignment, RTI and the move towards proficiency-
based education. Any one of these is a major change in and of itself, but when you put all four 
together it has created a massive shift in education. School boards, administrators, educators, 
parents and especially our children have all had to navigate these changes.     

As a high school we work hard to support our incredible staff and we do mean incredible. 
We have never had a staff more able to meet the demands we have in education today than we do 
right now. It is a priority for us, and for the eight teachers on our leadership team, to make sure we 
have a caring school community dedicated to excellence. As a parent of two RSU 38 students and a 
community member, I want all our staff members to have the tools and support they need to 
perform their jobs at a high level, as well as being paid a competitive wage.   

The leadership structure at the high school is such that all significant decisions are made 
with staff input, to ensure staff has a say in the school programming and culture. To help give you a 
clear picture of how we strive to make decisions as a school community, we use our decision 
making ladder as a guide, which has been included. 

Communication is extremely important to us. We strive to continually improve our 
communication by supporting staff with online staff folders (using Google Drive), which hold many 
valuable resources for staff. We have a Staff Support Documents packet that our leadership team 
reviews with staff in the beginning of each year, and with the newer staff each month. Finally, we 
have an extensive Staff Resource Guide, that all staff are given a copy of as a way to provide them 
with a quick go-to for any questions. Both the support documents and resource guide are available 
online and are given to all staff as a hard copy. Finally, we also have a calendar with all school wide 
activities included that is separate from the district calendars and made available for staff. If you 
would like a copy of any of these please let us know.  



We have a shared leadership model here at the high school, which mean staff share decision-
making opportunities. The following are some of the ways staff shares in leadership at the high 
school: 

• Learning leaders (chosen by department)
• PLC Facilitators (open to all)
• Master Advisors (chosen by grade level)
• Graduation requirement committee (open to all)
• Freshmen Academy
• HOW Realignment committee (open to all)
• District wide GEAR UP committee (open to all)
• RTI Team (open to all)
• Intro Bear Committee (open to all but focused on supporting staff newer to education)

Every staff member has an opportunity to lead and be a part of the committees at MCHS. 
Yearly we spend a great amount of contracted meeting time on team building activities with staff to 
support having a tremendous culture.  

Below are a few of our recognition activities: 
• Weekly emails to staff, summarizing the week’s celebrations
• Apples and candy bars at staff meeting to recognize each other for their great work
• Maranacook hats and individualized cards for all staff, given to them on 8/30/17
• Individualized cards sent to all staff throughout the year, celebrating the unique skills and

connections with students
• End of the year school celebration
• Birthday recognition for staff
• Staff welcome board (we take pride in our educators in our community school)
• Staff Appreciation painting activity instead of a staff meeting with ice cream sundaes
• Staff teambuilding activities at the beginning of all staff meetings
• During the first school meeting of the year, we conducted team building activities to help

everyone feel comfortable starting the school year
• New advisor training day (as a way to welcome new staff to MCHS and MCMS early on). All

are given the Nuts and Bolts packet to help them adjust to the new role of advisor
• Organize bi-weekly after school gatherings to build school community with staff
• Pot Luck lunches organized for professional development days
• Dual Enrollment celebration in which polo shirts were given to all dual enrollment

instructors to support them and show appreciation in 2016
• Administration invites dual enrollment instructors out to eat before the mid August

voluntary training at Thomas College
• Assessment celebrations for NWEA and MEA
• Homemade lasagnas were made for all staff to enjoy after a successful round of NWEA in

2016 
• Winter holiday celebration done before school vacation in December

Our educators have been working so hard, collaborating to develop curriculum and to plan the 
best programming for the students. We are fortunate at the high school to have the most planning 
time in the district.  Additionally, as we move towards proficiency based education we are able to 
provide our freshmen educators with an extra planning period above the negotiated contract.  

According to the National Center of Education in the Economy (DuFour, 2016), at least 25% of the 
teacher’s time should be available for planning or collaborating with colleagues. While time seems to be 
a commodity always in demand, we strive to provide our incredible staff with more than the 
recommended amount of time for collaboration. In a typical day, excluding the teachers lunch time and 
hall passing time, at least 33.9% of the teacher’s time at MCHS has been scheduled so they are available 
for planning or collaborating with colleagues. 

According to Robert DuFour (2016), a leading educational researcher, the educationally highest 
performing countries report that teachers have 15-20 hours a week gathering and analyzing data or 



evidence, collaborating with other teachers, meeting with and intervening with students.  At MCHS, times 
available for gathering and analyzing data or evidence, collaborating with other teachers, meeting with 
and intervening with students each week are: 

● 1.56 hours each week of focus time (intervening with students)
● 1.42 hours of advisee time each week (intervening with students)
● 12.33 avg. hours of available planning time each week

○ Freshmen Academy teachers also have an additional 3.03 hours each week available for
planning and collaborating

This is a base of 15.41 hours for all teachers and 18.44 hours for Freshmen Academy teachers. We are 
blessed to have the time we have, but the work we are doing is immense and difficult.   

Additionally, at the high school we have spent a great amount of release time from classes 
supporting our staff, which includes the following retreats to promote collaboration:   

• Learning Leader Retreat in June (3 days), August (1 day) and mid year (1 day)
• MS/HS Master Advisor Retreat (½ day) January
• GEAR UP Retreat (½ day) spring
• PLC Facilitator retreat (1 day) September
• Freshmen team retreat (½ day) August
• These days are supported by our amazing district coaches and curriculum director

We have all seen our jobs change over the past decade in education. This can be 
disheartening and overwhelming at times. We sincerely appreciate all the support we receive from 
our incredible school community in trying to meet the demands of education today. According to 
Startz (2016) of the Brookings Institute, there has been great amount of turnover in education in 
recent years. Close to 16% of educators are either leaving the profession each year or moving to 
other school districts. According to Rebora (2017), nationally 15% of educators are in their first or 
second year teaching. 

As a national trend, educators leave their jobs at about the same rate as police officers and 
considerably more often than nurses, lawyers and engineers. For instance, in Arizona, 62% of 
school districts had unfilled teaching positions three months into the school year, during the 2013–
14 school year (Educator Recruitment & Retention Task Force, 2015). Additionally, in 2015–16, 48 
states identified special education as a shortage area in their reports to the U.S. Department of 
Education. In addition, 42 states reported shortages in mathematics, and 40 states reported 
shortages in science (U.S. Department of Education Office of Postsecondary Education, 2015). 
Education is an ever-changing place and this is truer today than ever. Administrators and educators 
are feeling a great amount of fear statewide regarding the unknown and a feeling of being over-
tasked and under resourced. Districts across Maine feel this way. Additionally, many school 
districts reported that learning targets and scales were challenging to do (GEAR UP, 9/28/17).  

Many states are now following the Common Core curriculum standards, which has led to a 
realignment of teacher expectations and roles in some areas. In New England, at some of the more 
rural high schools previously sheltered from federal changes in education, the changes have come 
quickly. The change has negative impacts for administrators and educators if they do not comply 
with the new legislature (Maine Department of Education, 2016). According to Fullan (2014), 
nationally only 38 percent of educators like their jobs; 75 percent of principals say their jobs are 
too complex and dissatisfying. This is an extremely challenging time to be an administrator and 
teacher in education.  At the end of the day what is most important is our students.  Our students 
are graduating at a higher rate than ever before, receiving a more rigorous education, have more 
supportive programming with interventions and according to our MIYHS data 98% percent of 
students have an adult they trust at the high school.    



Events at the High School 

Health Center Advisory Council: The group had their first meeting of the year at 6:30 on Tuesday 
with great turnout. The council discussed ACES Adverse Childhood Effects and funding for the 
health center. 

Social Studies: From Mr. Gower-We had a fantastic day with Joe Schmidt from DOE on Thursday 
around Inquiry-Based instruction. Nancy and the rest of the Department were there and we were 
all inspired by it! It really helped us to think engagement and he allowed us to work through Scales 
and Targets using this model. The design template uses formative and summative assessment 
based off of a standard. So not only did we love the idea of inquiry but he helped us connect it to 
PBE and Marzano. I think Nancy would agree that it was just what we needed! 

200th victory: Coach Beckwith celebrated his 200th victory as the boys varsity head soccer coach. 
Coach Beckwith has worked incredibly hard to build a program from the ground up which has paid 
immense dividends. Congratulations Coach!  

Field Hockey: The field hockey program celebrated its first victory in almost two years last week. 
Coach Paradis has worked so hard with the team to build back numbers and increase interest in the 
program.  Whether winning or losing the team remains humble and always gives 100%.  Thank you 
for your hard work coach. 

PLC: We had a great PLC on the late start Wednesday.  There was a tremendous amount of 
collaboration and cross disciplinary work focused on differentiation.    

Common Ground Fair: Mr. Malsbury and Mr. Blasius took alternative education students to the 
Common Ground Fair.   

Department Work: Numerous departments met with Nancy this past month to work on 
curriculum building.   

Respectfully Submitted, 
Dwayne Conway-Principal Kristen Levesque-Assistant Principal 

Enrollment: 357 
9th Grade: 84, 10th Grade: 94, 11th Grade: 92, 12th Grade: 87 



Maranacook Community High School  
Decision- Making STRUCTURE AND LADDER 

Created 6/2016 

MCHS Decision Making and Leadership Structure 
● Federal Guidelines, Policy and Law
● State Guidelines, Policy and Law
● School Board Policy
● Central Office/ District Policy and Strategic Plan
● High School Administrators
● High School Learning Leaders
● High School and Campus wide sub-groups: PLC’s, Master Advisors, Freshmen Team, RTI, Joint

Master Advisors, GEAR UP team
● Department

MCHS DECISION MAKING LEVELS 

Principal Level (A Level) 
Some examples include: 

Hiring/ Firing 
Urgent decisions 

Budget (final) 
Professional development (final) 

Class numbers (final) 
Statutory compliance  

HOW alignment with the Maine Guiding Principles 
Schedule and class assignments (final) 

Staff Support 

Assistant Principal Level 
Some examples include: 

Master Advisors 
Field Trip Requests 

Advisor events and professional development 
Student senate requests (events) 

CATC meetings 
Staff requests for events (minor) 

Advisee events and issues 
Calendar and late start schedule 

Student Support 

Joint- Administration Level 
Some examples include: 

RTI Crisis Team 
504 



Learning Leader Level (B Level) 
Consensus is: If “thumbs down” then need to 

explain the position and if you can convince two other people then the 
discussion continues.  If not, then the decision stands and all will accept 

the decision of the group.  
Some examples include:  

Class and schedule assignment recommendation 
Student senate procedure 

Staff meeting agenda 
Major staff proposals 

Purpose of late starts and what students should do during late starts 
School wide goals (final) 

School-wide professional development (input) 
School wide balance and focus (input) 

Black and Gold Schedule (input) 

Department Level (C Level) 
Some examples include: 

Dual enrollment class offerings (recommendation) 
Curriculum Development 

All Staff  
Consensus is defined as 2/3 of the staff present, not including abstentions 

Some examples include:  
Classroom decisions making 

Bell schedule 
HOW procedure: scoring calibration 

Graduation protocols 
Mission and vision 
Final core values 

Major Advisor Program changes 
Late Start purpose and student activities (input) 

Black and Gold schedule changes (input) 
Professional Development (input) 

School wide goals (input) 
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Adult and Community Education 
October 2017 
 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, we take great 
pride at Maranacook Adult and Community Education in supporting our local community members by helping 
to expand their career choices and improve their quality of life! 

2016-17 Maranacook Adult Education High School Graduates 

I am so proud of all of our students who earned their high school diploma and HiSET during the 2016-
17 school year. All of these individuals worked very hard to achieve their dream and should be an inspiration to 
others who would also like to earn their high school completion credentials. All of these students shared a drive 
to succeed and achieved their goal by being focused, motivated and never quitting. Here at Maranacook Adult 
Education, every student who enters our high school diploma program WILL succeed, as long as they are 
willing to commit to our program of study by attending class regularly and always being present mentally as 
well as physically.  

2017-18 promises to be yet another successful academic year. Already we have 6 students enrolled in 
our high school diploma and HiSET program. Throughout the year, these individuals will work with our 
mathematics and reading and writing tutors to develop and refine their skills so that they can successfully pass 
the HiSET examination. We are very proud to announce that our success rate on students taking and passing the 
HiSET exam on first attempt is almost 100%. This impressive rate of success is due to the high quality of our 
instructional staff and innate drive within our students to succeed. 

On a completely different topic, I will be teaching four classes this semester across an extreme diversity 
of subject matter. Please check out our Adult Education catalog for the dates and times that I will be teaching, 
Beginner Fly Fishing, Making Sushi, Outdoor Cooking and Flying Drones. Additionally for those of you 50 and 
over, Adult Education will again be organizing guest speakers and activities for the Senior Café. Please stop by 
the Maranacook middle school cafeteria Monday mornings from 9:30-11:00 to see what exciting programming 
is on the menu!  

*To register for classes or programs please visit our website: maranacook.maineadulted.org or call us at
685-4923, ext. 1065. 

Thank you, 

Director, Maranacook Adult and Community Education 
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9/29/2017

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,453,562.00 7,453,562.00 1,552,886.57 52,425.87 5,848,249.56 78.46%

Special Education 2,172,749.00 2,172,749.00 373,823.72 36.05 1,798,889.23 82.79%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 437,758.00 437,758.00 45,134.85 2,025.00 390,598.15 89.23%

Student & Staff Support 1,711,415.00 1,711,415.00 377,879.06 122,870.97 1,210,664.97 70.74%

System Administration 609,435.00 609,435.00 193,464.96 764.63 415,205.41 68.13%

School Administration 958,788.00 958,788.00 248,287.98 2,425.79 708,074.23 73.85%

Transportation 955,374.00 955,374.00 176,902.83 14,851.51 763,619.66 79.93%

Facilities/Maintenance 2,268,107.00 2,268,107.00 693,018.99 375,767.98 1,199,320.03 52.88%

.

Debt Service 557,687.00 557,687.00 110,677.33 0.00 447,009.67 80.15%

All Other Expenses 88,033.00 88,033.00 6,342.66 0.00 81,690.34 92.80%

TOTAL BUDGET 17,212,908.00 0.00 17,212,908.00 3,778,418.95 571,167.80 12,863,321.25 74.73%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2017-2018

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2017-2018

September 29, 2017

18 War Comp RSU 38/RSU #38
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Health Center Board Report 7a. 
October 2017 

It is always exciting and a bit nerve wracking to head into a new school year. I am pleased to 
report that the Health Center and all of its components are up and running thanks to the 
dedication of our staff, volunteers and loyal supporters. 

Our mission to improve the health and well being of our students continues to be our focus with 
every move that we make. From providing warm rice packs to helping students through break 
ups and everything in between, our health center is vital to our school. 

Some highlights from September are: 

The School Health Leadership Council (Wellness Team) met with Nan Bell from Healthy 
Communities of the Capital Area to begin work on the 5210 Let’s Go! Program. We are excited 
to report that all of our schools in the district have identified champions who are the folks that 
will bring wellness messages to their school’s students and staff. Nan and I also presented to 
the Administrative Team to raise their awareness of the program. 

The Alliance on Substance Abuse Prevention met here at Maranacook this month to talk about 
strategies to reduce substance use in our community. We were given information on all of their 
programs, and were able to identify ways in which their programs can support us. Some 
examples would be through the Prime For Life curriculum, use of the MIYHS Data, Tobacco 
Prevention education and more.  

The Peer Mentors continue their work to support their peers through the ups and downs of high 
school life. We are brainstorming ways to get the word out about the program, but we know that 
the knowledge that these young mentors have gained from their training is being used here at 
school and beyond. 

The first Health Advisory meeting was Sept. 13. The minutes from the meeting are included in 
your packet. A highlight was our conversation about including Trauma Informed Care and ACES 
into our work here at the Health Center. 

We are also beginning a new group for students around relationships and life skills. This group 
is set to begin in October. 

Please feel free to stop by and see our updated space and meet our staff. We welcome you. 

Sincerely, 
Becca 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 - Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

7a. 
October Board Report 

Dear RSU #38 School Board: 

The start of the 2017-2018 school year is off and running.  There have been many new 
developments in special education since the end of last school year.  For example, the Department of 
Education (DOE) updated the Individualized Education Program (IEP) document, revised the Specific 
Learning Disability (SLD) Eligibility Form and provided schools with a new IEP Procedural Manual to 
reflect all of those changes.  All of these new forms and guidelines are in place as of August 1, 2017.  The 
special education staff are now using all of those updated forms and procedures, which we provided 
training for prior to students arriving in August. 

Within RSU #38 we have also hired a new resource room teacher at Maranacook Middle School, 
Ross Chicoine, who we are very excited to have join our team.  Ross has been working throughout the 
summer since accepting the position.  He worked in our Extended School Year Program this summer, 
spent countless hours preparing for his new role in the district, and has been diligently reviewing student 
files to prepare for serving the students on his caseload.  He will also be attending a specific reading 
intervention training provided by the Maine Administrators of Services for Children with Disabilities 
(MADSEC), which will focus on the SPIRE reading program.   

Another staff accomplishment to note is that our own school psychologist, Sue Holinger, has been 
incredibly active throughout Maine in supporting DOE, the Maine Association of School Psychologist 
(MASP), MADSEC and schools across the state in creating and implementing the new SLD document.  
Sue was a part of a DOE work group that spearheaded the changes necessary for the new SLD eligibility 
document, which has been in effect since August 1, 2017.  Sue then provided a statewide DOE webinar 
on the use and function of the form in early September.  Since then she also provided two separate 
workshop days on behalf of the MASP group that supports the school psychologists throughout the State 
of Maine.  Sue’s expertise and professionalism is greatly appreciated by us in RSU #38, but it is also 
evident how much her colleagues utilize her knowledge statewide as well.  In addition to the above items, 
Sue will be presenting at the MADSEC Fall Conference coming up in about a month in Portland, ME.  

I have been in every building and special education classroom throughout the district so far this 
year and there are a lot of great things happening.  The district-wide staff is doing a great job setting up 
and implementing student programming.  If you have any questions please let me know.  

Sincerely, 

Ryan Meserve 
Special Education Director 



To: RSU #38 Board of Education 
Re: Board Report  
From: Nancy Harriman, Director of Curriculum, Instruction & Assessment 
Date: Sept. 29, 2017 

Gifted and Talented Program in RSU #38 

This week we submit our Plan for Gifted and Talented Program to the State Department 
of Education for review.   

In our district we are currently serving approximately 100 students in RSU #38, 48 of 
whom are identified as gifted and talented in art or music and the other 52 are identified 
as academically gifted and talented in one or more content areas. We currently have 
one full time teacher serving grades 6-12, a half time teacher serving grades K-8, and a 
third .7 time teacher serving grades K-5. All of our teachers are fully credentialed 
Teachers of the Gifted and Talented. It’s important to note the important role that art, 
music, and classroom teachers play in serving our students who are gifted and talented! 

Attributes of Gifted and Talented Students 
According to the National Association for Gifted Children, Children are gifted when their 
ability is significantly above the norm for their age.  (The NAGC website is a good 
source for more information.) Maine, like many states use the criteria of performing 
consistently in the top 10% of their peer group, which allows us to serve approximately 
the top 5% in Arts and top 5% in Academic areas.  

Program Philosophy 
Academic: Recognizing that the instructional needs of a small subset of students will exceed that 
which can be met through differentiation, individual or small group instruction provided by a 
gifted and talented specialist will be available to students identified as “Gifted and Talented,” 
for both general intellectual ability and for those with specific academic aptitude.  Once 
students have met proficiency-based graduation requirements, we believe students should have 
the opportunity to pursue individual learning goals that will be developed to further prepare 
students for advanced study for college and career readiness.  
Arts: In RSU #38 we believe visual and performing art programs act as a gateway to the world of 
the arts and humanities.  With the focus on STEM that tends to dominate the academic side of 
schooling, we want to germinate a corresponding passion for activities that boost students’ self-
esteem, cooperative abilities, leadership traits, and open-mindedness.  We must have students 
who can answer questions raised by the proliferation of technology that permeates our lives and 
demands our constant attention.  Just because we can do something, does it mean we should? 
We ask this question of ourselves and of our students as a constant reminder of the human need 
to reflect, to consider thoughtfully, and to appreciate the role of the visual and performing arts 
in forming responsible citizens ready for the challenges of the 21st century. (RSU #38 Gifted and 
Talented Plan, 15-16) 
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Selection Process 
There are many data points that are considered before identification is confirmed, 
including consistent performance in the top 5-10% across measures, and 
recommendations from teachers, students, and/or parents.   

Students meeting these performance criteria or referred by staff or parents are identified 
for a Talent Pool during the winter. Then for academic areas they are assessed with a 
cognitive measure (CoGat) and their teachers are invited to provide recommendations. 
For the Arts, they work on performance pieces to be reviewed in May. In May of each 
year students in the talent pool are reviewed and the top 5% are identified for 
Academics and Art/Music. A GT Identification Committee for Academics (including K-12 
teachers, GT staff, and administrators) evaluates each student’s profile through a blind 
review (no names) process. A student clearly qualifies for GT services if the majority of 
the evidence in the profile falls within the High and/or Superior ranges on the profile. 
The decision is based on the committee’s evaluation of the preponderance of the 
evidence in the student’s profile. To increase fairness and consistency in selection from 
year to year, starting in 17-18, students will be included in the 17-18 Talent Pool IF they 
met the selection criteria for one or more cognitive ability areas when assessed in 16-17 
but were not selected for G/T services. (Current academic scores would be considered, 
also). For the Arts, students’ performance pieces and reflections are reviewed by a 
team including art and music teachers, K-12, and a GT staff member. Consistent rubrics 
and criteria are used to rate student submissions.   

Services 
Most students receive services in the regular education classroom through a 
differentiated curriculum developed and implemented by the regular education teacher. 
Differentiation means that materials, books, assignments and expectations are elevated 
so that students are asked to demonstrate advanced thinking skills and applications for 
the area under study. At the next level of service, a GT teacher works in consultation 
with the regular education teacher to provide more rigorous instruction at higher levels 
of challenge. At more advanced levels, and as students get older, opportunities to 
participate in mentorships or college courses in their areas of interest or talent may be 
part of their plan. In the last three years we have worked to develop more cooperative 
opportunities for students at middle level to take high school courses in Mathematics or 
World Language. These options are available to all students based on performance, but 
are well suited to the needs of many of our GT students, as well.  

Each student in the GT Program develops an Individual Learning Plan (ILP) in his/her 
area of identification. Students participate in a goal-setting process at the beginning of 
the year with the classroom teacher, GT teacher, and parents working collaboratively to 
develop reasonable, but challenging instructional goals. 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 
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Superintendent Report – October 2017 

The 2017-2018 will be an exciting year as our freshman are the first class that will be 
graduating with a proficiency-based diploma in addition to the increased credit requirements.  
Teachers and administrators in the district have been preparing for this change for the past 
five years and the 9th grade team is working diligently to ensure that students are receiving 
the support necessary to be successful in their effort to meet proficiency standards. Our 
curriculum work from the past five years has been focused on standards, and teachers from 
elementary schools begin the standards-based focus as students move up through the grades.  
Teachers have begun tracking student progress toward meeting the standards, and the 
district RTI system provides support for students in their efforts to meet grade level 
benchmarks and standards.   

With the new school year we are entering the 4th year of the federal GEARUP grant.  This grant 
provides funding to encourage low income and first generation students to attend college.  We 
were hoping that this year the grant would provide the funding necessary to run a late bus so 
that students could stay on campus after the close of school to receive extra academic support.  
However, there have been cuts to our state grant funding and added parameters to our 
spending options.  We have been informed by the grant director that the grant will not be able 
to support the late bus.  However, we do receive many allowable benefits from this funding 
including college visits and support for our dual enrollment system.   

MEA (Maine Education Assessment) data was made public in September following a screening 
period provided to administrators to validate names and numbers of students in their schools.  
We are pleased to see that 5 out of 7 of our district grade level averages Meet or Exceed state 
averages in Math, and 100% of our district grade level averages Meet or Exceed state averages  
in ELA (English Language Arts)/Literacy. In addition, our district averages in Science in 
grades 5 and 11 are above state average.  Nancy Harriman will be presenting more 
information and data on our MEA scores in October.  

In alignment with our district philosophy and expectation of continued professional growth, 
the administrative team is reading and discussing the book, The Feedback Fix by Joe Hirsch.  A 
portion of our bi-monthly administrative meetings is focused on this study as part of our 
continued training for the district’s PE/PG (Performance Evaluation/Professional Growth) 
system and in an effort to tune our feedback in order to better support our teachers.   
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The results of the professional development needs survey that was distributed at the end of 
last year indicated the need to differentiate our professional development for staff, much as 
we need to differentiate instruction for our students.  Teachers identified areas of interest 
and/or need, and groups of teachers were formed based on those common areas.  District 
coaches Sarah Caban and Barbara Bourgoine worked with identified facilitators of each group 
to develop a plan for the first early release workshop which was held on September 15.  
Groups began their work by reading and discussing an article related to their topic and 
developed study plans for the following two early release days.  Most groups also identified a 
common task to complete prior to the next meeting. Teachers plan to share their task 
experience and resulting learnings at that meeting. Feedback from this effort was extremely 
positive and groups are looking forward to their next meeting.   

The theme of the opening assembly for the 2016-2017 school year was professional growth.  
This theme continues throughout the district, throughout the year.  Coaches and 
interventionists support each other and teachers. Administrators support each other and 
teachers.  Teachers support each other during common planning, instructional rounds, and 
grade level and content area meetings.  Efforts toward professional growth are highly visible 
throughout the district as we remain dedicated to our mission of “a caring school community 
dedicated to excellence.”  



7b. 
To:   Donna Wolfrom 
From: Al MacGregor 
Date:  September 21, 2017 
Re: 2017-2018 Co-curricular Nominees 

Position Name Category Experience Amount

HS Math Team Bill Babbitt  IV 1 $2302 

Student Senate  Kelly Thompson I 5 $4142 

Fall Musical  Drew Albert  II 4 $3354 

Spring Play  Drew Albert II 4 $3354 

Speech/Debate  Patrick Forgue  I 0 $4142 
Speech Vol Amy Trunnell  10+ $0 

Honor Society  Sara Chisolm IV 0 $2302 

Musical Accomp V $ 

MS Math Team Amy Tucker IV 5 $2302 

MS Play II $ 

MS Yearbook  Hope Lord V 2 $2040 

GAPP  Justin Fecteau III 2 $2828 

French  III $ 



RSU #38 
Facilities Committee Meeting Minutes 

September 14, 2017 

Attending: Betty Morrell, Gary Carr, Kaleb Pushard, Shaun Drinkwater, Brigette Williams, Donna 
Wolfrom 

1. Discussion of what services we would need from an architect.

Some ideas:
Conduct a needs assessment with priorities
Develop a comprehensive plan based on the needs assessment
Research on enrollment projection
Recommendation for higher efficiencies
Get us in line to apply for state construction funding

2. Review of RFQs

3. Select companies to interview
We determined that we would like to interview all 4 companies

4. Develop interview questions
We discussed and developed a list of interview questions.

5. Select date for interviews
It was determined that we could conduct 2 interviews a night for 2 nights and that
Donna Foster would send out several dates and that members of the committee would
respond about their availability.
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Health Advisory Meeting Minutes 
September 19, 2017 

Meeting began at 6:30 with introductions. Members present: Becca Reynolds, Wendy 
Brotherlin, Tom Sneed, Ellen Turgeon, Kini Tinkham, Billie Clevelend, Dwayne Conway, Kristen 
Levesque 

The group took a tour of the Health Center and Becca and Ellen provided information on the 
history of the Health Center and the services that we provide. 

Ellen gave an update on the Black Bear Boutique and Food Pantry. A donation drive will be 
happening in October. The committee will be hoping for monetary donations to purchase food 
for the pantry. They are always open to clothing donations and donations of non-perishable food 
items. 

Future Funding Brainstorm: Kini started off our brainstorming session by introducing the concept 
of Trauma informed care and ACES. For those that are not familiar with what ACES are, 
Adverse Childhood Experiences is what ACES stands for. We all have an ACE score based on 
our lives and the events that happen in our lives. Looking to the future, it may be possible to 
incorporate ACES and use the concept of Trauma informed care in more of the work we are 
doing in the Health Center. Along with that comes the concept of resiliency. One idea is to 
obtain a startup grant (MEHAF (Maine Health Access Foundation)) to pay a person to research 
funding options and grant opportunities. After this we would be looking to our community 
partners and supporters to back up the idea. 

Tom Sneed, one of our school board reps, was at our meeting and is also interested and well 
informed on the topic of ACES. He and Kini both provided the group with wonderful examples of 
how this work is changing lives. 

Billie also encouraged us to look at the resources we currently have and involve the school 
board in a conversation about the value of the services that we provide and the costs 
associated with maintaining the Health Center’s functioning. 

More conversations to come but for now, lots of ideas have been exchanged. Attached are the 
handouts provided by Kini that folks may find interesting. 

Our next meeting will be November 21. 
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