
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

February 7, 2018, 6:30 p.m. 
AGENDA 

 
1. Call to order: 
 
2. Student Representatives Reports (10 min.) 
 
3. Citizens’ Comments: (5 min.) 
 
4. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 

 
5. Action/Discussion/Informational Items: (20 min.)  

a. Report from Auditor Ron Smith  
b. Approval of Minutes of January 24, 2018* 
c. Acceptance of donations* 
d. Appointment of Interim Contract Teacher, Darcy Adams, HS Spanish, 2/7/18 – 6/30/18* 

 
6. Budget Workshop*: (60 min.) 
 a. Update(s) from last budget workshop f. Gifted & Talented 

b. Middle School     g. Board questions 
 c. Technology     h. Citizens comments regarding budget 
 d. Special Education    i. Board discussion 
 e. English Language Learners (ELLs) 
  
7. Informational Items: (10 min.) 
 a. Reports:   

• Principals* 
• Adult & Community Educ. Dir.* 
• Finance Manager* 
• Health Center Director* 

• Special Education Director 
• Curriculum, Assessment & Instruction Dir.* 
• Superintendent of Schools* 
• Staff Association 

b. Ad Hoc Group: Awesome Bear Society – 02/14/18, MCHS, 6:30 p.m. 
c. Committee Reports:  

• Capital Area Technical Center (CATC) – 02/06/18, Augusta, 10:30 a.m. 
• Curriculum/Assessment – 03/19/18, Superintendent’s Office, 2:30 p.m. 
• Health Services Advisory Council* – 03/20/18, MCHS Media Ctr., 6:30 p.m. 
• Policy – 02/13/18, Superintendent’s Office, 6:00 p.m. 
• School Health Leadership Council* - 03/14/18, MCHS, 3:00 p.m. 
• Strategic Planning – 03/16/18 and 3/17/18, Times and Location TBD 
• Superintendent Search 

 
8. Adjournment: 
 
* Attachments 
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REGIONAL SCHOOL UNIT NO. 38 
BOARD OF DIRECTORS 

Maranacook Community High School 
January 24, 2018, 6:30 p.m. 

Minutes of Meeting 

Members Present: Chair Betty Morrell, Vice Chair Gary Carr, Wendy Brotherlin, Cathy Jacobs, Kaleb 
Pushard, Lucas Rumler, Shawn Roderick, Thomas Sneed, David Twitchell, Adam 
Woodford, Alexander Wright 

Members Excused: Melissa O’Neal, Jeremy Payne 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, and Janet 

Delmar, Assistant Principal Kristen Levesque, Special Education Director Ryan Meserve, 
Technology Director Diane MacGregor, Curriculum, Instruction, and Assessment 
Director Nancy Harriman, Finance Manager Brigette Williams 

1. Call to order:  Chair Morrell called the meeting to order at 6:30 p.m.

2. Citizens’ Comments: none

3. Additions/Adjustments to the Agenda by Board and/or Superintendent:
G.Carr reported that he took part in the interviews with the Middle School Spotlight School

visitation. He suggested that if this opportunity comes up again that more Board members participate.
G.Carr also reported he received a call from a resident that led to a conversation about

alternative ways to make up for the no school days. He shared an idea that would allow teachers and
students to make up days by taking part in webinars and then students would be quizzed on the
assignments when they return to school.  Kents Hill School has a similar program for their staff and
students.

Technology Director Diane MacGregor responded that the middle and high school students are 
the students that are provided with laptops. Elementary students do not have individual laptops to 
take home.  Also, not all students have internet access at home.  It’s not inconceivable that this could 
happen, but, especially for younger students, it would not be comparable to classroom time.  

David Twitchell arrived during this discussion. 
Chair Morrell noted this is something the Board is not prepared to discuss; but it could be 

added to a future agenda. 
Request was made for figures on the percentage of students that do not have internet access 

at home. 

4. Action/Discussion/Informational Items:
a. Approval of Minutes of January 3, 2018

MOTION by Carr, second by Jacobs to accept the minutes of January 3, 2018 as presented.
Motion Carried: 10 in favor, 0 opposed, 1 abstained (Brotherlin)

b. Acceptance of donations from Awesome Bear Society, Field Hockey Student Support, $580.00;
J.S. McCarthy Printers, Boys Lacrosse Team, $200.00
MOTION by Carr, second by Twitchell to accept the donations as presented.
Motion Carried: unanimous
G.Carr asked about the donations that the PTOs provide to the schools and that it would be
good to recognize their donations at the board meetings.

c. Appointment of Interim Contract Teacher, Benjamin Braasch, HS Science, 1/5/18-6/30/18
MOTION by Carr, second by Brotherlin to appoint Benjamin Braasch as HS Science Interim

Contract Teacher. 
Motion Carried: unanimous 

5b.
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d. Update on Strategic Plan
Chair Morrell reported that on Monday Gary Carr, Donna Wolfrom and she met with Judy

Enright to discuss a process to develop the Strategic Plan. Ms. Enright has worked with 40+ school 
districts in developing their Strategic Plans. They have set a tentative date of February 1, from 8:00 – 
10:30 a.m. for the purpose of developing a list of citizens who would participate in the process. The 
Strategic Plan planning event would take place Friday night March 16 and Saturday, March 17. Ms. 
Enright would lead the group through activities and the Board would leave with data that would help 
to develop the Strategic Plan.  Activities would include taking participants through where the district is 
and where we want to go in the future. It is important to include as many people as possible to take 
part in this event; there are typically 80-100 people involved. We need as many names generated as 
possible. Chair Morrell added that part of the process is to personally invite people to the March 
meetings, so at this point if Board members can either bring a list of names to the February 1st meeting 
or send them in, then it will be determined who should make that personal contact. 
e. Update on Superintendent Search

Chair Morrell provided a handout and reported on the superintendent search.  The meeting
scheduled for Tuesday was cancelled due to weather. She reported that the intent of the first meeting 
was a planning meeting; it was not intended to leave people out of the process. She reviewed the 
progress that has been made to date and shared the Letter of Agreement with Maine School 
Management Association (MSMA). 

MOTION by Carr, second by Twitchell to support the Letter of Agreement with MSMA.  
Motion Carried: unanimous 
Chair Morrell continued that during the meeting with Mr. Bailey, he suggested starting with a 

sub-committee and to let that sub-committee develop the search committee. She did not receive any 
concerns at the time. She heard from teachers and other staff members about their interest, and told 
them she would get back to them after the sub-committee met. The first meeting of the sub-
committee would be to develop the structure of the search committee. She asked that Board 
members tell people the same thing and to not make any promises. Board members were asked to 
make a list of people who might be interested in serving. She also asked A-team members to provide 
her with names of parents, teachers, citizens, and students (HS/MS), noting that it is essential that all 
groups be represented, but at the same time to keep the group at a size that is workable. Human 
Resources Manager Kate Taylor is working on updating the district brochure and the superintendent 
job description. An application was developed with the assistance of Mr. Bailey. MSMA will take care 
of sending out and accepting applications. The draft survey provided is one of two that Mr. Bailey 
shared with them. The one in the packet includes ideas that are more specific. The draft survey would 
go out to parents, community members, students, and select boards, via email, posted on the website, 
and hard copies would be made available in the town offices, recycling centers, and perhaps local 
stores. The strategic planning work will also give the Board a lot of information regarding what the 
district is looking for. This information will determine how the sub-committee screens the candidates 
and what to ask during the interview process. 

Chair Morrell asked the Board to let her know if there is anything glaring they would like to 
change and to get back to her in the next day or so once you have a chance to study it.  

She continued that she understands two board members attended a Select Board meeting 
asking them to consider a part time superintendent. Most generally, a decision to approach the Select 
Boards would come from the School Board. 

L.Rumler reported that they were approached by the Mt. Vernon Select Board asking if the
Board had looked at alternative options and this is why A.Wright and K.Pushard went to the 
Manchester Select Board. 

A. Wright added the general consensus from the Manchester Select Board was not to support
it; they did not feel it was viable. 

Chair Morrell added that as the sub-committee moves forward in the search that the Board 
needs to support and trust the sub-committee as they trust other committees to the Board. All of the 
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committees bring recommendations to the full Board.  She asked for the support of the sub-committee 
concept where this group looks at the make-up of the search committee. 

Concern was expressed to make sure people are choosing their own representation. 
Suggestion was made to select members to the sub-committee that you haven’t worked closely with in 
the past to get other perspectives.  

Chair Morrell asked if the Board wanted a sub-committee for the search or to have the full 
board as the search committee.  

MOTION by Rumler to have the full board serve as the search committee. 
Discussion ensued. The understanding is that the full board would need to attend all the 

meetings; members supported having a sub-committee but to allow all board members who expressed 
an interest in participating serve. Chair Morrell explained the process of selecting the sub-committee, 
with the intent to have one representative from each town. Originally Wendy Brotherlin and Melissa 
O’Neal from Manchester; Cathy Jacobs and Alex Wright from Mt. Vernon; Betty Morrell from 
Readfield; and Gary Carr from Wayne indicated interest.  Wendy Brotherlin then said she would not be 
available.  The selection was made to have Melissa O’Neal, Cathy Jacobs, Betty Morrell and Gary Carr 
serve as the Board sub-committee. This sub-committee would meet to put together an interview 
committee based on the suggested names from administrators, board members, and staff. 

W.Brotherlin noted that since that time, she has talked with her family and she is now
available to serve on the sub-committee. 

Members spoke about their support of the sub-committee but also felt that allowing the 2 
additional board members who expressed an interest serve.  Comment was made that equal 
representation from each town on this sub-committee is not a concern in this instance. 

Request was made to have at least 3 final candidates brought to the Board to be interviewed.  
Rumler withdrew his motion. 
Further discussion ensued. It was agreed to have the 6 board members who expressed interest 

and the availability to attend all meetings serve as the sub-committee to the Board. 

5. Budget Workshop:
Chair Morrell referenced the green sheet in Board folders that outlined the process the Board

will be using for the budget workshops.
Superintendent Wolfrom provided some background information on the process. She asked

that the Board members keep in mind that there is an expenditure and revenue side to the budget;
right now the Board will be hearing about the expenditure side.  The District can’t spend more than
what is represented in the budget except for areas that are grant funded. Revenues will be determined
when we get our ED279; we have been told we would get them February 1st, with the understanding
that there will probably be changes to it. Health insurance figures are not expected until early April so
the budget information includes an estimated 10% increase. Information distributed includes:

Letter from DOE – Preliminary Guidance for release of ED279s  
State valuation history 
Enrollment history  
Enrollment by school as of 1/11/18 
Budget/Subsidy history 
Pie charts for the last 3 years’ budgets 
New program requests; to be explained as the principals present their budgets  
General Fund School Summary Budget 
Each school’s budget request includes technology, which will be presented at an upcoming 

meeting. Tonight the Principals will talk to the requests for their schools. Principal Hogan is sick today 
so he will present at the next meeting. 

Included in the budget is an additional full time principal for the elementary schools. This 
would result in a having a full time principal at Manchester and Readfield Elementary Schools, and a 
shared principal for Mt. Vernon and Wayne Elementary Schools. 
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Question was asked about the bond.  Finance Manager Williams responded that the architects 
have visited two of the schools. Whether the bond is included in this budget will depend on when we 
go out for the bond as to when the first payment will be due.  

Is there any way we can push the maintenance report back? Mid-April is when the board votes 
on the budget; the maintenance budget is scheduled to be presented on the last day of presentations 
on February 14th.  Chair Morrell noted that there will likely be changes to the budget at every budget 
workshop. 
a. Elementary Schools

Principal Janet Delmar presented the “original” budget requests for Manchester and Mt.
Vernon Elementary Schools. Her requests include new curriculum materials for the Pre-K classes and 
new instructional furniture for both schools.  At Manchester, she will be reinstating 2 positions that 
are currently in the budget but were not filled; one regular education teacher and a math 
interventionist. The math interventionist position is currently filled with an ed. tech. III.  She is 
proposing to maintain the current classroom teachers at Mt. Vernon Elementary.  She thanked the 
Board for their support in providing a full time math interventionist at Mt. Vernon for this year. There 
is no longer a waiting list for students this year; the teacher co-plans with 3 classroom teachers each 
week, she pushes in and provides support in classrooms, she provides pull out math services of one on 
one and groups of up to 4, and does data tracking of assessments.  

Questions: 
What do you use to measure outcomes for the math interventionist? Increase in student 

success. Can you start to draw conclusions now? Student success would increase. We have had a lot of 
data discussion this fall. At this time just the idea that we don’t have 12-15 students on a waiting list 
and the inteventionist has time to co-plan with teachers. 

Explain the increased staff at Manchester. Superintendent Wolfrom stated that since they 
were unable to hire a math integrationist, the position was filled with an ed tech III. This person does a 
very good job but a teacher would be able to provide a different level of support to the teachers. 

Request for more information on the new curriculum for Pre-K. Director of Curriculum, 
Instruction and Assessment Nancy Harriman responded that the district is currently using the 2005 
edition of OWL, and some schools only have copies from the teachers’ manual that we got from 
HeadStart. An examination copy of the 2015 edition has been order to see how much it is reorganized 
and whether the children’s books are still the same. The Pre-K teachers will be looking at the new 
edition first but we know we need to update. The Pre-K teachers like the OWL curriculum but the weak 
link is the math. Pre-K teachers attended a BuildingsBlock Workshop and we have ordered the 
teachers manual for the math component, and will be doing professional development over the next 
3-4 months for Pre-K teachers.

What is the breakdown for the principals right now?  Manchester 60%; Mt. Vernon 40%; 
Readfield 70%; Wayne 30%. 

Where are the sheets for the additional positions Principal Delmar mentioned? Finance 
Manager Williams replied that even though Principal Delmar is asking for 2 additional teachers, they 
are positions that are currently in the budget for this year but were not filled.  

What would happen if you maintain the status quo? 
Principal Delmar responded that right now there is currently one 2nd grade, and Manchester is 

right at the numbers where they could have two 3rd grades and two 4th grades. They are seeing a 
growth in these classrooms.  

Principal Jeff Boston presented the “original” budget requests for Wayne and Readfield 
Elementary Schools. Principal Boston thanked the Board for their support last year with the new 
laptops and new chairs in the computer labs, as well as the support for additional texts. Readfield 
acquired 29 new students over the summer, which makes it the largest elementary school in the 
district; Wayne enrolled an additional 10 students. He reviewed the request for additional classroom 
texts as well as additional furniture for the classrooms. The big jump in furniture at Wayne Elementary 
is due to the cost of a stage curtain. 

Questions: 
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Why is the Wayne Elementary budget reduced compared to the other elementary schools?  
Last year there were several large maintenance projects included in the budget which will decrease 
$42,000; there was also a special education ed tech position and they only needed a half time person; 
also there were additional grant money helping to support the math interventionist. 

At Wayne, grades 4/5 are together with an ed. Tech.; is there any reason why you are not 
asking for an additional teacher? Need to wait and see what the numbers look like. 

What is the need for a trac phone? Wayne loses power often and staff use their personal cell 
phones; with a trac phone they could use that.  
b. Middle School – to be presented at next meeting.
c. High School

Principal Dwayne Conway explained the process for developing the high school budget.
Increases in staffing include a full time social studies teacher and a full time ed. tech. II. The Social 
Studies teacher is needed as the high school works toward Proficiency Based Education (PBE). All 
students need to meet 3.5 social studies credits, with at least one experience each year. The high 
school doesn’t have the staff necessary to provide this to the students. The ed. Tech. position would 
be used to cover study halls for teachers, which would free up 8 teaching periods for classroom 
teachers to aid in standards recovery and RtI. 

In regards to a previous discussion about classroom furniture, Principal Conway reported that 
he feels they can get at least 3 classrooms updated out of this year’s budget, 4 next year and the 
remainder out of 19-20 budget. 

Other increases include professional development in various courses (AP, Business Education, 
Industrial Arts, Math); textbooks for AP class and $7,000 for a robotics course. There is a teacher who 
is willing to teach the robotics class; Mr. Stockford and Mr. Ferraro are also offering an Industrial Arts 
metals class. 

Questions: 
Last year there was a discussion about math classes and students not being able to access 

math classes due to scheduling. Principal Conway reported that this is more of a district issue and the 
students being prepared to enter high school math classes. 

What was the Industrial Arts best budget?  Principal Conway responded $1,000 for 
professional development and $1,800 for the metals class. 
d. Board questions

Most questions were asked during the individual presentations.
Questions:
Has the middle school teacher who will be going out on sabbatical been budgeted for?

Finance Manager Williams responded yes. 
Regarding the maintenance issues that were brought up during the high school tour, are those 

concerns addressed in the budget. Superintendent Wolfrom noted that the maintenance/facilities 
budgets for the schools will be presented at the February 14 meeting. 
e. Citizens comments regarding budget - none
f. Board discussion

Request for more information about the benefits of adding an additional principal; the
benefits to staff. 

Superintendent Wolfrom reported that currently the elementary schools have lead teachers 
who take care of discipline and emergencies when the principal is out the building. This pulls away 
from their students. There have been situations when there have been major issues and investigations 
cannot be done until the principal is back in the school and the impact of instructional time for the 
lead teachers; inability to address issues in a timely manner; there are more students with major 
needs; and the elementary school numbers are steadily increasing.  The EPS formula allows 1:275; 
Principal Delmar is a little over that; Principal Hogan is at that level; and Principal Boston is a little 
under that, but the formula does not take into account a principal covering 2 separate buildings at 
different locations.  For the support of students and staff, Superintendent Wolfrom believes it is time 
to do this. 
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Comment was made that it seems like the student enrollment has stayed pretty much the 
same, with the transition of leadership and this is also a leadership position, it would be better served 
once we have new leadership.   

In contrast, to that we are shutting off the new administration to make that decision if we 
don’t budget for it. Do we want to take the probable needs and leave it in there and have a stipulation 
that the new leadership would make the decision? 

Where did this request come from? Superintendent Wolfrom responded that she has heard 
from teachers and parents frequently about considering this increase for the elementary schools. 

Question about the impact of accepting Fayette students. Fayette tuition students impact the 
middle and high schools. 

Request to provide the Board with figures of students from other districts attending RSU 38. 

6. Adjournment:  MOTION and second to adjourn at 8:23 p.m.

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder



Acceptance of Donations 
February 7, 2018 

Donor Amount Department 
UMA $800.00 

$100.00 
$200.00 

4 Plasma Screens 
2 Audio Mixers for HS 
4 used graphing calculators to HS Math Dept. 

Kents Hill School $300.00 4 older Smartboards (1 will be used for parts) 
Anonymous $600.00 HS Cross Country Ski Team 

5c.



Position Interim Teacher- Maranacook Community High School 

Candidate Darcy Adams

Educational Preparation Thomas College - MS Education 2015

Thomas College- Education Program 2008

University of Maine Farmington- BA History/Political Science 2005

Related Experience Teacher, Piscataquis Community High School 2011-2013

Teacher, RSU #38 2008-2010

College level Spanish

References Kelly MacFadyen -  Principal, Greenville Consolidated School

Erin Morrell- Teacher, Oxford Hills High School

David Evans- Administrator/Teacher, Skowhegan High School

Certification Social Studies  7-12 (200) Professional

Salary $39,371.26 Degree: MA  Level 4 (Pro-rated)

Board Hire Date 2/7/2018

Replacing Kelly Frey (LOA)

5d.



Program Title: School/Grade/Department:
K-5 Technology Integrator 80% MES, MtVES, RES, WES

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:
MES- 182 RES- 209
MtVES- 119 WES- 69
MCMS- 295
Program Costs:

$44,000

New Program / Position / Purchase Request

Currently, we have a K-8 Technology Integration Specialist.  The elementary schools share the position 
with the middle school and receive support 1/2 day per week for each school.  This is not enough time to 
support teachers in integrating technology into their teaching or provide the support they need in 
troubleshooting technology.

By increasing Technology Support to our elementary schools, our elementary teachers will be able to 
have more time to schedule times to meet with the Technology Integrator.  There will be less travel time 
for the integrator going from school to school.  There will also be more availability to provide "just in 
time" support which will increase technology use as teachers become better at using technology.  The 
Middle School also would get more time going from 60% to 100% Technology Integrator giving them 
more time to work on such things as digital citizenship and the management of MLTI laptops.

6c.



Program Title: School/Grade/Department:

Network Equipment
MES, MtVES, RES, WES, MCMS, 
MCS

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:
MES- 182 RES- 209
MtVES- 119 WES- 69
MCMS- 295 MCS- 359
Program Costs:

5 Firewalls @ $425.00 each = $2,125.00
1 Layer 3 Switch @ $2,200.00 each = $2,200.00

1 Controller @ $2,200.00 each = $2,200.00
Total $6,525.00

$3,915.00 60% Erate Reimbursement
$2,610.00

New Program / Position / Purchase Request

We need to purchase Firewalls for better network security.  We need one at each elementary school and 
one for the HS/MS campus.  We also need a Cisco 3760 Layer 3 switch and a Cisco 4400 Airnet 
Controller for the network.

Network equipment can be reimbursed by the federal E-Rate program.  Our district qualifies for 60% 
reimbursement rate.  Once we pay for the equipment, we can submit for reimbursement.

6c.



Program Title: Special Education
School/Grade/Department: K-5 
Elementary 
Resource Room and Readiness Skills

Brief Program Description:

those incoming students require additonal adult support.

Program Objectives:

Projected Number of Students to be 
Served:
50 or more

Program Costs:
Two Ed. Techs to work indivudally or with groups of students based on their IEPs
2 Ed. Techs at approx. $32,000 per position = $64,000 Total

New Program / Position / Purchase Request

Each elementary school has to service students with Individulized Education Programs (IEPs), and in som

To ensure that students with IEPs are able to access their educational plans.

6d.



Program Title:  School Nurse/Special Education School/Grade/Department:
Readfield and Mount Vernon

Brief Program Description:

Program Objectives:

so they can access their education.

Projected Number of Students to be 
Served:
2 to 300

Program Costs:

1-FTE (RES)=$55,000
2=.6 FTE (MtV)=$35,000
Total=$90,000

New Program / Position / Purchase Request

School nurse services and supports are needed for some medically fragile students who may be attending 
our schools.

To address the medical needs of students through their Individualized Education Programs (IEPs)

One nurse is required in each building (RES and MtV) and in order to align that with current staffing 
levels a 60% increase for Mt. Vernon is requested to make that position full-time, and a 100% position is 
needed for an incoming kindergarten student at Readfield.

6d.



Program Title: School/Grade/Department:
Special Education All Schools-K-12

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:

50

Program Costs:
Approximatley $12,000

New Program / Position / Purchase Request

In our special education programs we offer supplemental computerized reading approaches for many of 
ourstudents. This is computerized and able to be done at home to practice skills.  We also provide this at 
a smaller scale in math, through Dreambox.

To provide supplemental reading and math support through an evidence-based program.

6d.



  Elementary Principals’ Report 
February 7, 2018 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 14/11 13/12 18/17 23 12/17 23 22 182 

RES 16 am 
13 pm 

15/16 13/14 17/17 22 17/17 15/16 208 

MTV 10 11 14 19 13/13 20 19 117 

WES 0 12 12 12 10 11 11 68 

Elementary Geo-Bee Winners 
Congratulations to the winners and runners-up in each school for the annual Geo-Bee 
sponsored by the National Geographic Society. The winners from each school will be taking a 
written test to qualify for further competition! 

MES: Champion (no name due to media release), and Madison West (runner-up) 
RES: Gavin Tweedie (champion), Rocco Scott and Marco Hirsh (runners-up)  
WES: Trevor Robertson (champion), and Hannah Toye (runner-up) 
MTV:  Trent Jordon (champion), and Marshall Cash (runner-up) 

Spring State Assessment 
The spring assessment for Mathematics and English Language Arts/Literacy for grades 3-8 has 
been developed by Measured Progress and implemented within Maine schools between March 
19 and April 13, 2018. Students will continue to take this spring assessment online (computer-
based) but it will not be adaptive. Upon receiving our results, we will provide our scores by 
school in a future board report.  

February 7th - Teacher Workshop 
This half-day professional development will be valuable time for us. At the elementary level, our 
teachers will be meeting at RES for the afternoon to discuss student screeners they completed 
in late fall of 2017 and develop behavior plans for Tier I and Tier II. This session will be 
facilitated by Monica Smith. Thank you for providing us this time. 

Bikes for Books: 
Students at RES and WES will have the opportunity to participate in “Bikes for Books”, a 
Reading Incentive program, sponsored by the Masons, of Readfield. This year, a boy and a girl 
from EACH GRADE LEVEL, K-5, will have the chance to win a brand new bike; complete will 
helmets, just for reading books!!! This is how the program works: each student will be given a 
reading Bingo card from their teacher. He or she will be required to fill an entire Bingo card to 

7a.



enter for the bike drawing. There is no limit to the number of Bingo cards students can enter, 
however, a book can only be used once for a square. Once it has been used to fulfill a square, it 
cannot be used again. Parents will write in the title of the book that fulfills the square 
requirement, and students can check of the box. In kindergarten, books that are read aloud to 
the students by parents can qualify, however, in grades 1-5, students must be the ones doing 
the reading. 

The program will begin on the following dates: 
RES- February 27th and end on March 30th. Parents will need to sign the Bingo board verifying 
the child has completed his or her reading. Students must return their cards to their teacher by 
April 2nd. 

WES- March 5th and end on March 30th. Parents will need to sign the Bingo board verifying the 
child has completed his or her reading. Students must return their cards to their teacher by April 
2nd. 

The drawing for the bikes will be held on April 26th (RES) and April 27th (WES), at an assembly 
from 2:00-2:30 pm in the gymnasium. 

Wondering where to get books? The Readfield and Wayne town libraries, the school library, and 
even classroom libraries are great places to find good fit books! Thank you to the Lafayette 
Lodge #48 for their generosity and support with promoting literacy! 

Mount Vernon participates in this event in the spring. 

Cross country skiing for Mount Vernon students 
MtVES parents and PTC members are once again running the after school cross country skiing 
program at MtVES on Fridays from 2:45-4:00.  This has been a long standing tradition in our 
community where students in grades 1 to 5 along with parent volunteers meet in the multi-
purpose room for a quick snack and then go out for an hour of fresh air, exercise and fun! Let’s 
hope that Mother Nature continues to accommodate us. Go skiers! 

Planetarium at MES 
Manchester Elementary School students enjoyed the annual visit by the Northern Stars 
Planetarium - presented by the MES PTCO.  The shows included:  "ABCs of the Sky";  "Pictures 
in the Sky"; "Volcano!";  "Our Family in the Sky"; " Great Moon Adventure"; " Where Do Clouds 
Come From?" and  "Our Place in Space". Each year classroom teachers are able to choose 
from a variety of shows that enhance their current curriculum. 



Maranacook Community Middle School        Rick Hogan, Principal 
     Regional School Unit 38   Phyllis Cote, Office Coordinator 
 2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 
  Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

 “A Caring School Community Dedicated to Excellence” 

01/31/2018 

Student Population: 6th 98 (47M/51F) 
7th 98 (40M/58F) 
8th 98 (42M/56F) 

          Total    294 (129M/165F) 

NELMS Spotlight School Recognition Granted 
We are proud to report that we received notice from the New England League of Middle School of 
being selected again as a Spotlight School for 2018-2021. The visiting team commended our 
building for having faculty who are committed to supporting the whole child, an Advisory program 
that is an exemplar for other schools to model, a well thought out and comprehensive transition 
program for 5th to 6th grade and 8th to 9th, use of integrated curriculum, a focus on the arts, and 
having a working food pantry, Wellness Center, and clothing boutique that reinforce our 
commitment to students. 

MathCounts Team takes Third Place at Regionals 
The MathCounts team, led by coach Amy Tucker, finished third at the regional meet held in January. 
They now qualify to compete in the State Finals on March 3 in Fairfield. MathCounts is a national 
middle school coaching and competitive mathematics program that promotes mathematics 
achievement through a series of fun and engaging "bee" style contests. 
(https://www.mathcounts.org/) 

GeoBee Winner 
After another year of multiple rounds tough questions, Naeema O’Rourke has once again claimed 
the title of MCMS GeoBee Champion. This is Naeema’s second consecutive title. She now moves on 
to take an online exam to try and become one of the top 100 students from across Maine who will 
be invited to the finals to be held at the University of Maine at Farmington. Thank you goes to Dan 
Holman for organizing the building wide elimination competitions. 
(https://www.nationalgeographic.org/bee) 
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Peace Poster Contest 
Congratulations to Clark Simcock, this year’s winner of the International Peace Poster Contest 
sponsored by the Manchester Lions Club. Clark’s artwork (below) has also been selected as the 
State of Maine’s entry into the international competition, where it will be judged against entries 
from around the world! Hope Lord offers this opportunity to our students. 

HEALTHY DECISIONS DAY 
On January 26  our entire school took part in Healthy Decisions Day, our annual, day long event 
focused on helping students make good decisions around peer pressure, alcohol and drug use, as 
well as coping and refusal skills. Several local experts were able to join us and share their skills and 
knowledge with our students. The keynote was delivered by Michael Chase, founder of the Kindness 
Center (http://www.michaeljchase.com/the-kindness-center.html). State Attorney General Janet 
Mills also made an appearance to talk to the students about the current opioid crisis. The Day One 
Treatment Center was able to bring young adults from their program who have struggled with 
substance abuse and share how they are trying to recover with our 7th graders. Skip Gates 
addressed the 8th grade and  discussed the documentary “The Opioid Effect” which was based on 
the loss of his son, a lifelong overachiever and Olympic-level skier at UVM, to heroine. The 6th grade 
was able to meet Sara Maffei and her trained K-9s. In addition, students were able to partake in 
workshops on zumba, Brazilian dance, wood nail art, yoga, and weight training to name a few. A 
huge thank you goes out to the Wellness Committee for putting this annual event together! 

UPCOMING EVENTS: 
2/7 Early Release for Students/PM Professional Development for Staff 
2/8 Student-Led Conferences 
2/9 Warning Notices Sent Home 
2/12 Beginning of Winter Carnival/School Spirit Week 
2/19 Beginning of February Break 
2/26 Classes Resume 
2/28 MCHS Registration Opens for 8th Graders 
3/1 Student-Led Conferences 

Submitted by Rick Hogan, MCMS Principal 

http://www.michaeljchase.com/the-kindness-center.html
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February 2018 
Dear RSU #38 Board Members, 

Thank you for your continued support of our students and supporting Maranacook in 
fulfilling our Mission Statement of: A caring school community dedicated to excellence 
below are some of the highlights of this past month.  

Intervention: Students across the building are working on becoming critical and analytical 
consumers of information, as well learning how to become reflective about their own 
education.  As the literacy interventionist, I am meeting with staff members from Science, 
Social Studies, English, Art, and Technology to support and move all students forward with 
critical thinking and writing skills. We are working together to look at the standards, plan 
lessons which differentiate to meet the needs of the students, create rubrics, discuss how to 
hold students accountable for their learning, teach students how to reflect on their 
progress, and plan how to reteach when students have not learned the material. As a 
member of the RTI team, along with guidance, administration, and the math 
interventionist, we are discussing the needs of students and staff, and putting supports in 
place so that all students can be successful. As a member of the Freshman Academy, we are 
focusing on the needs of specific students, as well as creating common instructional 
practices so that students can transfer skills such as argument writing, throughout the 
content areas.  

Art: Students in Drawing, Ceramics, and Independent Study Digital Photography recently 
had some of their work displayed during the Winter Concert on Monday, January 22.  The 
community was able to glimpse some of the creative expertise of the students taking 
courses, experiencing a variety of media and techniques. 

Special Olympics: The Nordic Team attended the Special Olympics at Sugarloaf Outdoor 
Center on Monday 1/29. This is a big day for the team, as our skiers run the show on the 
first day of the Special Olympics! The skiers did a great job and represented Maranacook 
well. 
Parker Tinkham, Luke Bartol, Shelby Smith, Connor Firth, Laura Parent, Will Colvin, Ellen 
Nyhlin, Mark McLaughlin, Cambell Nutting, Nate Janell, Maddie Taylor, Sebastian Alvarado, 
Evelyn St Germain, Gabe Fein, Yevy Doorenboos, Bryce Trefethen, Maggie Stokes, Carter 
McPhedran, Ashley Cray, Maura Taylor, Sarah Chapin, Ally Phair and Sarah Halberstadt 

Paralympic Team: Maranacook Alumi, Ruslan Reiter just got named to the US Paralympic 
team that is going to PyeongChang, South Korea in March. He is the youngest athlete on the 
team at only 18 years old.  

7a.



Math Team: The Maranacook Math Team finished the fourth meet of the season in 4th 
place with 142 points. The top scorer was Ryan Worster with 25 points, followed by Emma 
Hatt and Luke Bartol who each scored at least 20 points. We had 13 students participate in 
this meet, which is the most we have had all season. Great job by everyone who 
participated. 

Freshmen Academy Learning Round: The freshmen academy team members led by 
Barbara Bourgoine participated in a learning round in observing each other’s instructional 
practices.  The group chose to focus on how we are differentiating instruction for our 
students.   

Transition Team: Members of the 8th grade transition team from both the high school and 
middle school met earlier last week and this past Thursday.  Members of the team consist 
of teachers from both schools along with interventionists, counselors and administrators. 
The group uses data from observations, interactions and assessments to accurately place 
rising 9th graders in the appropriate classes. Among the data used are HOW grades, MEA, 
NWEA and common assessment scores, as well as teacher recommendation from both 
schools.    

Student Learning Objectives: The SLO data is starting to come in from the first semester. 
It’s really amazing to look at the data and to see all the growth we have made as a school. 
We have worked so hard on developing curriculum, identifying graduation standards, 
designing common assessments and tracking student growth. At times this work has and 
probably still does for some departments seem overwhelming. It’s such an important work 
for a school like us dedicated to students. With our SLO’s for the most part, when students 
do not meet their growth goal or get a 3 on the assessment they are reassessed. This is such 
an incredible support for our students. We have identified what our students need to be a 
successful part of a global society. The SLO’s help to ensure we are teaching that and more 
importantly students are learning it.   

Guidance: 
• College acceptances continue to roll in!  Previous acceptances included: Connecticut

College, Bowdoin, Central Maine Community College, University of Maine Fort Kent,
University of Maine, Northern Maine Community College, Arizona State, Becker
College, Nichols College, University of New England, St. Francis Xavier, Dalhousie,
Virginia Tech, Maine Maritime Academy, and the Marines.  New acceptances include:
Roger Williams University, Eastern Maine Community College, Salem State, Thomas
College, University of Maine at Augusta, Kennebec Valley Community College,
Southern Maine Community College, University of Maine Farmington, College and
Conservatory of the Performing Arts, Franklin Pierce, and the National Guard.

• Course registration is underway for the 2018-2019 school year, with the new
Program of Studies posted to the website and advisors beginning to work with
students on selecting courses.

• Kim and Sara are visiting the middle school teams this week to start the transition
process to high school for 8th graders with a “High School Lingo BINGO” and prizes!



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

    Dwayne Conway, Principal        Kristen Levesque, Assistant Principal     Kelly Thompson, Office Coordinator 
 Al MacGregor, Athletic Director      Kimberly Radley, Guidance Chair  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

• The MELMAC grant continues to provide funding for postsecondary activities
including an upcoming Junior College Tour.  The MELMAC group also recently added
a college representative from UMaine to the team to help make meaningful impact
in our student’s post-secondary plans!

• Guidance recently purchased a computer program that measures stress through
biometrics such as heart rate and breathing.  This program will be introduced to
students at Teen Issues, and we hope that it will become a useful tool in addressing
student anxiety.

As usual our CATC students were shining stars at the Skills-USA competition.  Below is a list 
of our students who earned medals.  Our students medaled in 6 of the 25 categories with a 
total of 8 schools competing.  Students earning a gold medal will have the opportunity to 
continue on to the state competition. 

Welding 
Silver:  Ryan McCarthy 
Gold:  Riley Maddocks 

Cabinet Making 
Silver:  Dylan Burroughs 
Gold:  Ben Douin  

Culinary Arts 
Silver:  Mackenzie Labonte 

Medical Terminology 
Silver:  Kaleigh Parks 

Commercial Baking 
Silver:  Alysia Cyr 
Gold:  MacKenzie Labonte 

Auto Tech 
Gold:  Jason Gyles 

Music: Jazz and Concert Band played a wide range of music for their Winter Concert on 
Monday, January 22. 

Senate/Council: Through the students fundraising efforts Senate helped with heating 
assistance for three families in our community.  

The committees are working on the following: 
Student Voice: hosted Eurosphere dance on Jan 20th. They had 183 students in attendance 
and it was a successful evening. 
School Spirit: They are hard at work planning an amazing Winter Carnival which will be 
hosted Feb 26th - March 2nd.  They have planned events for each day after school where 
students compete for their class to earn points by winning these activities.  This is a week 
filled with fun and school spirit, please feel free to stop in afterschool and check out the fun. 
Sustainability: They are planning on hosting a movie night at the High School in February. 
The group is also looking at replacing some of the raised beds.  Spring planting plans will 
soon be underway. 



Outreach: Outreach will start their Valentines carnations sales on Jan 29th, this is a fun 
way for friends to appreciate each other. 
Officers: Our officers are working with the Leadership team to evaluate, offer suggestion 
and build the HOW (Habits of Work) rubrics to help students and staff to better understand 
the expectation.  This has been a great collaboration for the students to work with our staff. 

Health Center 
This month 14 students were seen during our Tooth Fairies, Inc. Dental Clinic held at 
MCHS. These students received a screening, dental cleaning and sealants if needed. They 
also were provided with important education about dental health. Students were referred 
to local dentists if they were in need of further evaluation from a dentist. Every year 
students miss 51 hours of school due to dental issues. Programs like this reduce the 
amount of time students miss from the classroom and alert families to more serious dental 
issues early. February is National Children’s Dental Health Month.  

Students joined Becca Reynolds at the State House to give testimonies with the hope to 
encourage State funding support for our school based health center. .  They are planning to 
set up tables during lunch time in February to help educate our students of dating safety in 
support of February being Teen Dating violence awareness month.    

Time Management Training for Staff and Students: Audrey O’Clair, a parent and wife of 
MCHS teacher Marc O’Clair, reached out to administration about two months ago and 
shared a very cool blog from one of her teacher friends, who does a wellness program 
around time management with other staff members and students in her Texas high school 
(here is the link to the blog: https://techchef4u.com/2017/12/calendexes-productivity-
bingo-and-students-oh-my/). From this email, Audrey and administration brainstormed 
ways to bring this very interesting information first to students and then to staff, as the 
concepts are relevant to everyone. The proposal to bring this training to staff at the all-
school PLC was sent out to PLC Facilitators and the training will occur with all staff on 
January 31, 2018.  
Audrey also did a 1 hour training for the Peer Mentors on Thursday, 1/18/18 during both 
focus times. The students who participated in this training LOVED it and learned a lot. The 
activities were supportive of both helping the students learn some new time management 
methods as well as provide them with some creative space. The peer mentors were also 
very excited to hear that staff would learn more about this (some of the mentors were 
hoping they could do the activities with advisees sometime). They were also happy to hear 
that Audrey would be coming to do this training at Teen Issues in February! 

Mark Your Calendars! Cyber Safety Parent Night-Date: 2/12/18: This presentation will 
include an overview of social media trends for parents, the presence of criminal activity in 
a digital world, and important safety tips to guide our children and families through the 
dangers of online communication. The presenter will walk parents through the current 
phone apps and how parents can supervise their child's use of those apps.  

About the Presenter: Detective Abbe Chabot has been a trooper with the Maine State Police 
for over 20 years, and has spent the last fourteen as a detective in the Major Crimes Unit. Abbe 

https://techchef4u.com/2017/12/calendexes-productivity-bingo-and-students-oh-my/
https://techchef4u.com/2017/12/calendexes-productivity-bingo-and-students-oh-my/
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has investigated hundreds of deaths, including homicides, as well as hundreds of child 
abuse/child sexual abuse cases. In the last year, Abbe has transitioned to the Computer Crimes 
Unit, and currently conducts child pornography investigations and assists law enforcement 
with computer-based crimes of all kinds. Detective Chabot also travels statewide to educate 
parents, students, civic groups and law enforcement about social media, responsible online 
communication, and the balance of the internet and device use in the home. 

Enrollment: 363 
9th Grade: 86, 10th Grade: 95, 11th Grade: 92, 12th Grade: 90 

Respectfully Submitted, 
Kelly, Kristen, Jeannine, Jeremy, Kim, Robyn, Chris, Ellen, Bill, Steve and Dwayne 



Adult and Community Education 
February 2018 
 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, we take 
great pride at Maranacook Adult and Community Education in supporting our local community members by 
helping to expand their career choices and improve their quality of life! 

At the January 9th meeting of the Kennebec Area Directors most of the day was spent planning and 
organizing for our professional development day. The professional development day, which occurred on 
January 10th at the Augusta program facilities, was attended by adult education programs from all across central 
Maine. Included were directors, office staff and tutors from RSU 38, RSU 12, MSAD 11, Augusta, Fairfield, 
Waterville, Skowhegan and Winthrop/Monmouth. The 45 people in attendance received training on MaineStars, 
HiSET, Google Docs and support to better help assist people in our programs who struggle with anxiety.  

On January 25th I attended a State Wide Action Team (SWAT) meeting at the State Cross Building in 
Augusta. The event was attended by 40 members of the Department of Labor (DOL), Bureau of Employment 
Services (BES), Department of Education (DOE) and Adult Education representatives from each of the state 
designated Hubs. A majority of our meeting was spent organizing our mission goals for 2018-19 and 
determining how as a group we can more productively and economically work together to support Maine 
business. Our next meeting is being planned to occur at Central Maine Community College (CMCC) sometime 
in March.  

Three new HiSET students joined the Maranacook program in January, bringing our total number of 
active HiSET students to 7. With one student already having graduated in December 2017, I am expecting that 
we will likely end the year with 5-6 new HiSET graduates. In addition to our HiSET students, our English and 
Mathematics classes are also hosting three high school students who are working to earn extra high school 
credit so they can graduate early.  

February 7th, I have a meeting planned with the Maine Community College System (MCCS) to talk with 
the Director of Workforce Training. MCCS has mini-grants that are available to assist individuals interested in 
earning their class B CDL license with financial assistance. Based on a student’s specific financial needs the 
amount of funds available may cover partial payment or all of the associated costs. For students struggling to 
find the funds required to pay for this training, so they can transition into jobs paying a livable wage, this grant 
program has the possibility of tearing down a huge financial hurdle to employment.  

Also on February 14th from 5:30-6:30 the Adult and Community Education Committee, comprised of 
school board members Lucas Rumler and new member Jeremey Payne are tentatively planning to meet in 
conference room A at the High School to discuss the latest information in AEFLA funding, College Transitions 
and our current Hub work.  

Director, Maranacook Adult and Community Education 
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2/2/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,453,562.00 7,453,562.00 4,047,502.37 42,072.92 3,363,986.71 45.13%

Special Education 2,172,749.00 2,172,749.00 1,055,663.74 0.00 1,117,085.26 51.41%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 437,758.00 437,758.00 217,332.37 6,487.83 213,937.80 48.87%

Student & Staff Support 1,711,415.00 1,711,415.00 947,704.24 85,584.92 678,125.84 39.62%

System Administration 609,435.00 609,435.00 386,047.21 5,972.12 217,415.67 35.67%

School Administration 958,788.00 958,788.00 561,255.59 5,208.58 392,323.83 40.92%

Transportation 955,374.00 955,374.00 571,687.10 44,370.93 339,315.97 35.52%

Facilities/Maintenance 2,268,107.00 2,268,107.00 1,329,270.83 268,037.97 670,798.20 29.58%

.

Debt Service 557,687.00 557,687.00 544,427.31 0.00 13,259.69 2.38%

All Other Expenses 88,033.00 88,033.00 56,342.66 0.00 31,690.34 36.00%

TOTAL BUDGET 17,212,908.00 0.00 17,212,908.00 9,717,233.42 457,735.27 7,037,939.31 40.89%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2017-2018

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2017-2018

January 31, 2018

18 War Comp RSU 38/RSU #38
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February Board Report 
Health Center 

It has been an exciting month here in the Health Center. 

The 16 School Based Health Centers whose funding was eliminated in July were encouraged to 
hear that an emergency bill (LD 1710) had been introduced and was being heard by the 
Committee on Health and Human Services on January 18th. Because of our proximity to 
Augusta and our status as the longest continually running Health Center in the State, we 
jumped at the chance to testify.  Four students from the Student Health Advisory, Becca, Kini 
Tinkham and Sandy Hunter represented Maranacook at the hearing. Today (Feb 1) there is a 
work session and we hope to hear whether or not the bill ought to pass very soon. 

The School Health Leadership Council met on the 10th. The Health Advisory board met on the 
16th. Minutes from these meetings should be included in your packets. 

Wellness and Guidance Staff at the middle school along with Erica Grimaldi and Rick Sirois 
were proud to host Healthy Decisions Day on January 26th. The day was packed with 
informative, fun workshops and presenters. Students learned how their brain works, refusal 
skills and coping skills. We are already beginning to plan for next year’s event! 

Eight Maranacook students attended the Maine Youth Action Network Youth Leadership 
Conference in Bangor on January 30 and 31. This was an opportunity for students to gain 
leadership skills and attend workshops with students from around the State.  

Tooth Fairies Inc. have been visiting all of RSU #38 schools this fall and winter providing dental 
hygiene to students who do not have regular dental care. Fourteen students were seen at the 
High School and 19 were seen at the Middle School. 

Respectfully Submitted, 

Rebecca Reynolds 
SBHC Director 
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To: RSU #38 Board of Education 

From: Nancy Harriman, Director of Instruction, Curriculum, & Assessment 

Re: Curriculum Update    1/31/18 

What is Proficiency? 
Current Maine law requires all students who graduate after July 1, 2020 to meet 
proficiency in standards in all eight content areas and the guiding principles of the 
Maine Learning Results. (This applies to current 9th graders and all subsequent 
classes.)  Proficiency requirements for graduation are not new ideas, and sound 
reasonable in concept. However, in practice it has many implications for curriculum, 
instruction, assessment, and reporting. 

What does it mean to be proficient?  
According to the Maine Dept. of Education (2016) the general goal of proficiency-based 
education is to ensure that students acquire the knowledge and skills that are 
deemed to be essential to success in school, higher education, careers and adult 
life… I asked an experienced registered nurse what proficiency means to him. He said 
it means an individual can consistently, successfully demonstrate the performances 
required for a position. That got me thinking about other examples of proficiency (i.e. 
driving). 

 How do you know a driver is proficient? 
Is it enough to practice the test course until one can 

maneuver through it accurately? (i.e. practicing for a specific 
test/task to raise accuracy) 

Or, Is evidence on the open road in varied traffic conditions 
also needed?  (i.e., day and night, light traffic and heavy traffic, 
snowy roads and dry roads) 

Is evidence collected over time important? (My father 
insisted I drive for at least 6 months before signing up for the 
driving test.) 

     Is evidence of ability to generalize to different vehicles 
important? (i.e., compact car and pick-up truck, automatic and 
manual transmission)  

How do we assess proficiency in our schools?  
Defining proficiency leads us to questions about fair ways to assess it. So far, Maine 
has avoided the pitfall of a single standardized test to determine whether a student can 
graduate from high school. (Most states that went that route have since discontinued it.) 
Anytime we are using assessments to make decisions about students, we try to 
“triangulate” data – which simply means analyzing multiple sources of data to look for 
patterns. For example, this is the practice we follow in identifying which students need 
intervention in literacy or mathematics. (Sources of data considered usually include 
formal (i.e. state achievement test, NWEA) and informal assessments (i.e. skill-based 
checklists, teacher recommendations).  
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So for assessing proficiency in a content area standard from gr. 9-12, the question 
becomes, What combination of assessments will reliably assess students’ 
proficiency on a particular Outcome for a Standard?   

Criteria include: 
Does the level of rigor match the standard? 
How many hints are built into the task? (i.e. tools like organizers, or assistance 
from teacher) 
Is it a practical, real life task / problem?  
Is it accessible to all learners? 
Can it be completed in a reasonable amount of time? 
What if student needs another opportunity after re-assessment? Is it a task that 
can be modified slightly for multiple attempts?  

How do we report proficiency? 
Ideally a proficiency-based system IS preparing students for the future, and should 
provide a simple record of progress toward the standards to be met to get there. How 
much information is enough?  Is showing growth toward standards as important as 
showing an overall cumulative score on a standard? Should we expect that all students 
will all meet the standards within the same period of time? Our focus to date has been 
on Proficiency Progress Reporting through printed reports and access to the Student 
and Parent Portal. Next up, What information should be included on a Proficiency 
Transcript? What is meaningful for future employers?  What is meaningful for continuing 
education beyond high school?  



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report – February 2018 

As per the November 30, 2017 deadline, the Superintendents of Winthrop, RSU #2, and RSU #38 submitted Part 1 of 
the application for a regional service center.  This application focused largely on providing shared opportunities for 
co- and extra-curricular activities and for summer school and remedial opportunities.  Our application was denied. 
We asked for reconsideration, and after meeting with Mike Cormier, a facilitator provided by DOE, we submitted a 
revised application and a request to go before the committee to present our application.  Last Thursday, February 25, 
Bill Zima, Gary Rosenthal, and I met with Robert Hasson, Commissioner of Education and the Regionalization 
Committee to discuss our revised application that also included a plan for shared professional development for 
substitutes.  On Friday we received the attached letter that approved our plan and allows us to proceed with the Part 
II Application and will protect us from penalties in our ED 279s.  

Maine Law 20-A section 5052A requires Superintendents to report to the School Board on truancies within the 
district.  According to the law, a student is truant if the student: 

Has completed grade 6 and has the equivalent of 10 full days of unexcused absences or 7 consecutive 
school days of unexcused absences during a school year; or 

Is at least 7 years of age and has not completed grade 6 and has the equivalent of 7 full days of unexcused 
absences or 5 consecutive schools days of unexcused absences during a school year.   

RSU #38 Policy JHB is aligned with state law and was approved by the School Board on 10/30/13.  According to state 
law and the RSU #38 Policy, principals must report truancies to the Superintendent and must meet with a school 
support team to develop an intervention plan.  During the period from August 30, 2017 to January 18, 2018 there 
have been 21 truancies reported in RSU #38.   

At the January 24, 2018 RSU #38 School Board meeting a question was asked about non-resident students.  Parents 
of RSU #38 students can request a Superintendents’ Agreement so that their student can attend a school in another 
district (20-A 5205).  Parents of non-resident students can request a Superintendents’ agreement so that their 
student can attend school in RSU #38.  Parents must state reasons for their request, it must be in the best interest of 
the child, and both Superintendents must agree to honor the request.  Parents who are refused have the option to 
appeal to the Commissioner of Education.  Reasons for requesting a Superintendents’ Agreement often include child-
care, safety concerns, or transportation.  Requests are considered on a case-by-case basis and are discussed by both 
Superintendents.  To date this school year, we have accepted 44 students on Superintendents’ Agreements, and 34 
students who live in RSU #38 are attending school in other districts.  In addition, we have accepted 48 tuition 
students. Tuition for K-8 students is $9,693.90 per year and tuition for 9-12 students is $10,886.51.  
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We were happy to welcome Representative Shenna Bellows to our district on January 22, 2018.  She toured several 
of our schools with Literacy Coach, Barbara Bourgoine, to observe our literacy program in action.  I met with Shenna 
at the start of the tour to discuss upcoming legislative issues and concerns.  In addition she met with Jeff Bridges to 
discuss our food service program.   

Plans for the Strategic Planning Event on the evening of March 16 and during the day, March 17 are being made with 
consultant, Judy Enright.  Several School Board members along with the district Administrative Team, teachers, and 
students met on February 1 to develop a list of community members to invite to the Event. 

Sincerely, 

Donna H. Wolfrom 



Health Advisory Meeting Minutes 
1/16/18 

Meeting began at 6:30 with introductions. 
Becca Reynolds, Sandy Hunter, Rich Garini, Ellen Turgeon, Vicky Gabrion, Wendy 
Brotherlin, Patty Gordon and Kini Tinkham were present. 

Legislative Update: LD 1710 An Act to Restore Maine’s School Based Health Centers 
will be read to the Health and Human Services committee on Thursday 1/18 at 1:00. 
Becca, Kini, Sandy and 4 students will go to testify in favor of the bill. 

Fundraising ideas: The group generated the following list of fundraising ideas in 
order from favorite to least favorite: 

1) The Red Barn Fundraiser. A percentage of one night’s proceeds would benefit
the HC. Becca will set up a meeting with Laura Benedict to ask. Chamber
group or jazz band to participate, have raffles, maybe Lee Stetson or
Maranacook String Band to play??

2) The Weathervane: Outside party with raffles. We would have to get people
there whereas the Red Barn, all proceeds benefit the HC.

3) Margaritas: Becoming a popular fundraiser. We cannot approach people but
they can approach us and have to tell their server that they want to support
the fundraiser.

4) 5 Guys
5) 5K: would have to get help running the race and pay for timing
6) Wish Bracelets: Little handmade bracelets (we could do this along with other

things)
7) Jumble Sale: A big yard sale almost like a flea market where people bring

their things to sell.

Boutique and Food Pantry: Letters were sent out for monetary donations. Other 
ideas to help the food pantry and boutique include: 
*asking local businesses to adopt the pantry and employees bring in food or $$. ---
*Having canned meals available is helpful (soups, stews etc). We talked about
*having pop up food pantries and Becca, Kini and Sandy offered to ask at Wayne,
Manchester and Readfield if their towns would like to have a little bit of food with a
reminder flyer about the pantries at the middle and high schools available to all
residents of our towns.
*Making delivery an option
*Putting posters or flyers up at the local post offices and town offices

The new food pantry in the Middle School is doing great. Students are not taking 
food but parents are loading up boxes.  
The HS pantry has needed to be locked recently due to inappropriate use. We are 
starting to unlock it a bit more, and student senate will be asked their thoughts on 

7c.



keeping it open. Student Health Advisory may be asked for their input. The Food 
Pantry will be doing a Margaritas Fundraiser. 

ACES Update: Kini and Becca will be approaching the Bingham Foundation about 
funding that will allow us to look at a trauma informed model in the health center. 
We feel that this fits into the mission of the Health Center. The group is in 
agreement. 

Student Update: Three students wrote an update for Becca to share. 
-4 students will be going to the state house to testify on Thursday.
-Students are interested in learning more about anxiety and panic in students. They
notice that a lot of their friends are dealing with this. They would like for teachers to
have more skills around helping kids who are struggling with anxiety. Becca is going
to talk to Kristie Sniffen about this.
-Valentine’s Day is coming. Students will be passing out conversation hearts and
asking peers to write on a paper heart “I feel loved when…” “I show love by..”.
Students always seem to enjoy this time of year.

Next Meeting March 20. 
Final Meeting May 15. 



SHLC Meeting 1/10/2018

Introductions: Becca Reynolds, Vicky Gabrion, Tori Adams, Angela Palmer, Nan Bell, Catherine 
Gross, Erica Grimaldi and Intern, John Harker, Nancy Martin, Jada Clark.

5-2-1-0 Update: All schools working on action plans and district as well, this is very positive.
Review of each school action plans, goals and tasks to go with them:
MCHS is using a google survey to assess what is going on in the school, signs to promote water
bottle filling station, sugary drink presentation, education to awesome bears and attempt to
reduce sugary options, Nan to speak at staff meeting and will provide poster etc for staff
education/awareness.  Can the district offer discounts at local gyms and/or offer after school
exercise classes? Nan thinks there may be benefits associated with being a “Lets Go” school
and will look into this and get back to Becca.
MTVES is focusing on two strategies: Limit unhealthy choices for snack celebrations and limit
sugary drinks.  Will be providing information at staff meeting and by sending flyers home, post
signs encouraging water, possible flavored water station on field day sweetened with fruits and
vegetables. Hope for a water bottle filling station in the future.
MCMS is focusing on limiting unhealthy choices for snacks and celebrations, limit sugary drinks
and prohibit the use of food as reward.  Interventions include letter to parents, handouts for
parents, communication with staff, signs posted by water fountains, look into getting water bottle
filling station, rethink your drink display, Principal will chat with staff regarding the handing out of
food for reward.
WES is focusing on limiting unhealthy choices for snacks/celebrations, limiting sugary drinks,
and collaboration with food and nutrition programs to offer healthy food and beverage options.
New district food policy enforced, tip sheets and handouts sent home throughout the year,
poster contest for students, read the book “Potter the Otter” to all grade levels, connect with 
cafeteria staff about lets go program, updates shared with staff.
Nan will provide poster for us once the logo has changed and the goal is to have a poster in
every classroom.
MES is focusing on limiting unhealthy snacks for celebrations, provide opportunities for physical
activity in the classroom. Will be sending home info throughout the year and supporting the new
food policy.
RES is focusing on limiting unhealthy foods for celebrations, limiting sugary drinks/encouraging
water, and providing opportunities for physical activity. Interventions will be providing flyers/
educational resources, enforcing new district food policy, staff education, rethink your drink
display, utilizing water bottle filling station, providing after school activities for physical activity.

Breakfast in the Classroom: Kids come in late for breakfast or choose recess instead of 
breakfast. Jeff was hoping to have a grab and go breakfast in a brown bag for kids to grab as 
they are coming in. Students are coming in without snacks; they could save the brown bag for
snack time. Vicky talked about fruit from the cafeteria that is uneaten being used again in 
wellness. John would like to champion this if he can. His suggestion is to use “Partners for 
breakfast in the classroom”. John is interested in doing an anonymous survey with students 
“what I had for breakfast this morning.” This is a one time survey that students could either draw
or write. The elementary school champions think that this would be a possibility.
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Food For Celebrations:

Guideline: no home baked goods (it needs to have a list of ingredients) this is a safety issue. 
There was an allergic reaction from a home made food, so no more home baked foods. One 
small bite sized treat will be allowed for birthday celebration per week. Sugary drinks have been 
a problem in most elementary schools. Overall, Jada thinks there are more people on board 
than not. Some staff is having a really hard time. John suggests videos for education that 
teachers could watch. 

Other:
Holly: Substance abuse, she will be a source of resources for this. 3 grants being applied for, 
one around opioids and heroin, one for underage drinking, Aug 21st school symposium, May 
21st annual meeting, MIYHS data is out and evaluator is available to work with individual 
schools regarding needs.  We feel Holly’s time would best be served in a separate group from 
the SHLC.  

John: 5-2-1-0 has school wellness assessment tool, in this suggests there should be a k-12 
health curriculum. Suggestion for baby steps to a health curriculum is to conduct nutrition 
literacy test for outgoing seniors. This would be to assess if students have gained adequate 
health knowledge throughout their education. John is willing to develop the test to be 
implemented and will summarize the results and provide data to the district. John will send a 
draft of his nutrition literacy test to Becca and she will send it out to the group.
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