
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

March 7, 2018, 6:30 p.m. 
AGENDA 

1. Call to order:
2. Student Representatives’ Reports (10 min.)
3. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)
4. Report from Auditor Ron Smith (15 min.)
5. Joint Meeting with Local Select Boards re: FY 19 School Budget (60 min.)

a. Review of budget website information
b. Review of FY 19 Budget
c. Updates since previous meeting
d. Questions and Comments from Select Board Members
e. Questions and Comments from RSU Board
f. Citizens Comments regarding budget

6. Citizens’ Comments: (10 min.)
a. Request from citizen regarding school calendar*
b. Other

7. Action/Discussion/Informational Items: (20 min.)
a. Approval of Minutes of February 14, 2018*
b. Acceptance of donations*
c. Consideration of overnight trip, MCHS, Out Maine, Youth Leadership Retreat, Camp Kieve, 

Nobleboro, ME April 6-8, 2018*
d. Consideration of out-of-state trip, MCHS Model UN Conf., May 17-18, 2018, Boston MA*
e. Policy Second Readings: EBAA, Chemical Hazards; GCQG, Exit Interviews; JCA, School 

Assignment; JFC, Dropout Prevention Student Withdrawal from School; JKD, Suspension of 
Students

f. Policy First Readings*: BEDB, School Board Meetings and Agendas; IJJ, Instructional and 
Library-Media Materials Selection; JHB, Truancy; JJIF, Management of Concussions and Other 
Head Injuries; JLDBG, Reintegration of Students From Juvenile Correctional Facilities; JRA, 
Student Education Records and Information

8. Informational Items: (10 min.)
a. Reports: 

• Principals*
• Adult & Community Educ. Dir.*
• Finance Manager*
• Health Center Director*

• Special Education Director*
• Curriculum, Assessment & Instruction Dir.
• Superintendent of Schools*
• Staff Association

b. Ad Hoc Group: Awesome Bear Society – 3/14/18, MCHS, 6:30 p.m.
c. Committee Reports:

• Capital Area Technical Center (CATC) – 4/3/18, Augusta, 10:30 a.m.
• Curriculum/Assessment – 3/19/18, Superintendent’s Office, 2:30 p.m.
• Health Services Advisory Council – 3/20/18, MCHS Media Ctr., 6:30 p.m.
• Policy – 3/13/18, Superintendent’s Office, 6:00 p.m.
• School Health Leadership Council - 3/14/18, MCHS, 3:00 p.m.
• Strategic Planning – 3/16/18, 4:00 – 8:00 pm, and 3/17/18, 8:00 am – 3:30 pm, MCHS
• Superintendent Search – 3/8/18, 3/15/18, and 3/22/18

9. Adjournment:
* Attachments



Submitted by: Richard Fein 6a.
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REGIONAL SCHOOL UNIT NO. 38 
BOARD OF DIRECTORS 

Maranacook Community High School 
February 14, 2018, 6:30 p.m. 

Minutes of Meeting 

Members Present: Chair Betty Morrell, Vice Chair Gary Carr, Wendy Brotherlin, Melissa O’Neal, Jeremy 
Payne, Kaleb Pushard, Shawn Roderick, David Twitchell, Adam Woodford, Alexander 
Wright 

Members Absent:   Cathy Jacobs (excused), Lucas Rumler, Thomas Sneed 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway,  Janet 

Delmar, and Rick Hogan, Assistant Principal Kristen Levesque, Special Education 
Director Ryan Meserve, Technology Director Diane MacGregor, Curriculum, 
Instruction, and Assessment Director Nancy Harriman, Finance Manager Brigette 
Williams, Adult Education Director Steve Vose 

1. Call to order:  Chair Morrell called the meeting to order at 6:30 p.m.

2. Citizens’ Comments: none

3. Additions/Adjustments to the Agenda by Board and/or Superintendent:
Chair Morrell called attention to policies in the board folders, which included BCA, Board

Member Code of Ethics, in particular section F, reminding board members to refer citizen
complaints or concerns to the superintendent; BDD, Board-Superintendent Relationship, reminding
that the Superintendent is responsible for running the schools; BEDB, School Board Meetings and
Agendas; and BHC/GBD, School Board Staff Communications. She encouraged the board to read
Chapter 2 in the Drummond Woodsum booklet, Maine School Law and Practice for Board Members,
as well as the policies Bruce Smith shared with the board at the September workshop.

4. Action/Discussion/Informational Items:
a. Approval of Minutes of February 8, 2018

MOTION by Carr, second by Twitchell to accept the Minutes of February 8, 2018 as
presented. Motion Carried:  8 in favor, 0 opposed, 1 abstained (Pushard) 
b. Update on Strategic Plan

Chair Morrell reported the Future Search Event planning team is moving forward to contact
people on their list for the event on March 16 and 17th.  She asked that Board members let Donna 
Foster know whether they will be attending. Confirmation letters will be sent out next week as well 
as a press release for various local papers. (Jeremy Payne arrived at 6:35). 

5. Budget Workshop:
a. Updates since last budget workshop

Superintendent Wolfrom provided the following updates:
Good news, the district is approved for 2 new buses for next year; costs for the buses are

included in the FY19 expenditure budget, but they will be reimbursed in the following year. 
Regarding the question as to whether the district experienced a security breach, there was 

one breach at the beginning of year, but we were able to resolve it.  
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Regarding a question whether the teachers supported the addition of a technology 
integrationist position, Technology Director Diane MacGregor conducted a survey with elementary 
and middle school teachers about the addition of this position. Ms. MacGregor explained the 
difference between tech support and tech integration. A Technology Integrationist is about 
teaching and learning in the classroom. Both are very important but there also needs to be support 
for the teachers as they use the technology. She sent out a quick 3 question survey and talked to 
staff about this proposal. Seventeen staff respond: 10 middle school, 7 elementary; 16 were in 
favor. The one person that didn’t favor the position felt that if there was money, perhaps it should 
go toward additional RtI support.  

Regarding the question to develop a middle school IA program, Superintendent Wolfrom 
asked High School IA teacher Jeff Stockford to compile a list of minimal tools and supplies to start 
up a program. To run a woodworking program, the equipment is estimated at $41,825, supplies 
about $8,500; and a teacher about $55,000, for an estimated total of $105,325. This would need to 
be added to the budget. Also, Principal Hogan and Superintendent Wolfrom talked about what 
needs to be done before a new program is implemented. Some things that would need to be done 
include a survey regarding student interest, research of various middle school IA programs in 
Maine; development of a curriculum; and determine how it would be scheduled in to the current 
schedule.  There are several steps to go through before implementing a new program.  
Superintendent Wolfrom recommended that if the Board is serious about considering a new 
program, that they appoint a sub-committee to research it. Policy BBAH states that the Board has to 
approve a new course of study. 

Overview of the Department of Education ED279 as of January 30, 2018. Things to consider 
when reviewing this form: the per pupil EPS does not take into consideration that we have 4 
elementary schools spread out over a large geographic area; it does not consider extra-curricular; 
and it counts art and music teachers as classroom teachers.  The last page shows the $16,146 for 
the regionalization and efficiency assistance. 

Review of Revenue sheet and Local Dollar Calculation based on the original request budget 
and the preliminary ED279 (green paper).  The revenue sheet includes a $500,000 balance forward. 
b. Co- and Extra-Curricular

Student Services Director Al MacGregor reported that the winter activities are winding
down. The boys’ basketball team will be playing against Yarmouth in the Quarter Finals on Saturday; 
the Alpine and Nordic teams are heading up north to compete in the State Championships. Mr. 
MacGregor reported that Maranacook offers 19 activities for middle school students, 2 are non-
athletic (play and math team). The high school offers 35 activities; 31 are funded by the district, 2 
partially funded, 4 parent funded; 5 non-athletic activities; overall there are 54 activities with 50 
being funded by district.  He shared participation numbers for the fall and winter offerings at the 
middle school and high school. 

The FY19 budget proposal is up 5.5%, in part this is due to increases in the negotiated 
agreement. He is proposing to begin a 5 year rotation to start replacing uniforms, which is $6,800 
for the high school and $3,800 for the middle school. This does not include Football and Lacross, 
and it does not include Cross Country and Nordic because they say they are fine for right now. 

Question – have you noticed an increase in participation since we dropped activity fee? Mr. 
MacGregor thinks participation has stayed pretty much the same.  He will get those figures. 
c. Operations and Maintenance

Operation and Maintenance Director Shaun Drinkwater, thanked the Board and Donna
Wolfrom for giving him the opportunity to fill the director position. He also thanked Brigette 
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Williams for her assistance. He shared photographs of some of the renovation projects he would 
like to complete in the coming year. He reported that all egresses have to be cleared before school 
can open; on this campus alone we have 35.  It was originally thought that schools had 24 hours to 
have all egresses cleared.  

The Architects are coming next week to assess all of the facilities and grounds. 
Question – did we add summer staff last year? Yes, we added 2 people for 3 months, but 

would like them again and expand one to 6 months instead of 3 months for mowing and to help 
work on the gardens.  

Question – Equipment such as the chain saw, sweeper, and floor machines, is this 
equipment on a rotation schedule? The Board approved the purchase of some of this equipment 
last year but wanted to see a rotation schedule. Request was made to rank order the requests. 
d. Transportation

Superintendent Wolfrom reviewed the original request Transportation budget. The district
just received approval for 2 buses; the budget includes $47,000 that would be used to purchase 
them on a lease purchase for 4 years. The budget also includes increases in salary and benefits as 
supported by the negotiated agreement. Two buses will be paid for this year.  

Question was asked about a recent Transportation Committee meeting for the purchase of 
a bus.  Finance Manager Williams responded that originally for FY18, we put in for 2 buses but were 
approved by the State for one bus.  Then, last fall we were approved for the second bus, so that was 
brought to the Transportation Committee for consideration. That bus is now on order.   

Question – What about the undercoating that was discussed?  Mr. Drinkwater will get 
pricing. 
e. Miscellaneous Cost Centers/Accounts (Adult Education, Food Service, Health, Professional
Development/Curriculum/Assessment, Systems Administration, Debt Service)

Adult Education - Adult and Community Education Director Steve Vose provided a general 
review of the programs offered. He reviewed current office staffing. Approximately 900 people 
have attended enrichment classes over the last year, and there are currently 8 students in the HiSet 
program; he expects 6 will graduate by the end of the year. The FY19 budget includes a proposal to 
increase office support by 5 hours/week. To help defray the costs, he is requesting that the local 
share go from $63,000 to $65,000. Mr. Vose believes he can make up the remainder with extra 
revenue from the summer CDL program.  

Food Service – Superintendent Wolfrom reported that last year there was a reduction in the 
district’s free/reduced subsidy, so the district added another $20,000 to support the program. This 
proposal includes the $20,000 as well as $5,000 in the equipment line to begin a replacement 
program for old equipment.  

Discussion ensued regarding the price of meals. The State sets the reduced meals at .40 per 
meal, lunch prices at the elementary and middle schools are $2.75 and $3.00 at the high school.  
Question was asked about the number of families that can’t afford to pay for lunch but don’t qualify 
for free or reduced. Food Services Director Jeff Bridges replied that he tries to work with the 
families. There may be times when they are going through a rough time due to divorce or sickness 
and if he knows about those cases he can work to help them out. If a child’s account reaches $30 
they will be offered a bag lunch; this is done discretely so that is looks like it came from home.   

Health – Superintendent Wolfrom reported that there are two 2 budgets – one for the 
nurses and the other is the health center.  The nursing salaries and benefits have gone up according 
to negotiated agreement. Health Center Director Rebecca Reynolds reported that the $30,000 that 
is being requested contributes to general services, but the Health Center offers much more: teacher 
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training; presenters to schools, parent presenters, and student health advisory, to name a few. The 
Board previewed a video the Student Health Advisory Council is working on; it is still in the editing 
process. Students Laura Parent and Lily Welsh read 2 testimonies that were presented to the Health 
and Human Services Committee at the State House in support of LD 1710.  They also shared a list of 
local Legislators that was distributed to students and staff, and distributed a student health advisory 
petition. 

Question – Are records kept on the number of students who visit the health center and 
actually get treated?  Ms. Reynolds responded that they keep very detailed records and the health 
center staff works with administrators and teachers to keep unnecessary traffic to a minimum.  

Suggestion was made that when speaking to the Legislature about school based health 
centers to include discussion about school based health centers in the state as a whole. There is 
opportunity for more success if you can show the need throughout the state.  

Professional Development – Director of Curriculum, Instruction, and Assessment Nancy 
Harriman report on the Professional Development budget.  This portion of the budget pays for 
stipends for certification committee members, mentors for new teachers, QuickShop and Book 
Study. One new product that was purchased this year is a site license for Zoom, and we want to 
renew that.  

District Curriculum – This budget includes half the salary for curriculum coordination as well 
as half of K-12 literacy coach and the K-12 math coach.  This budget includes collaborative summer 
work on district curriculum.  

Assessment – This budget includes the other half the salary for the curriculum coordination 
and costs for NWEA, Jumprope and other assessments. 

Systems Administration – Superintendent Wolfrom reported this portion of the budget 
includes contracted services for items such as fact finding, the future search, expanded recruiting 
process, and salary and benefits as negotiated for business office administration, and fiscal services. 

Debt Service – The board was provided with documents that outline the District’s debt 
service payments.  All the bonds are through the Maine Municipal Bond Band. Ms. Williams 
reported that the MMBB is very aggressive when they see we can drop the interest rates. 

f. Board questions
Any insurance figures yet? No, we did get our experience rating, but don’t feel comfortable 

decreasing the 10% estimate at this time. Anticipate figures at the end of March, early April. 
g. Citizens comments regarding budget: none
h. Board discussion:

Middle School IA program – request for information in writing. 
Co- and Extra-Curricular current participation numbers compared to when there were 

activity fees.  
What is the total salary increase? We will have it for next meeting. Out of the 7.43% 

increase how much is salary? 
Concern with the 8.39% increase; would not support it if it was cut in half. 

6. Adjournment:  MOTION and second to adjourn at 8:10 p.m.

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder



Acceptance of Donations 
March 7, 2018 

Donor Amount Department 
Winthrop Area Federal Credit 
Union 

$100.00 Maine College Circle 

Awesome Bear Society $1,090.20 Student Support - Softball 
Maranacook Education 
Foundation (MEF) 

$6,078.00 Transportation cost for High School Chamber 
Singers New York Trip 
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REVISED POLICY – SECOND READING 

F:\POLICIES\EBAA Policy d1.doc Page 1 of 2 12/19/17 

Policy: EBAA 

REGIONAL SCHOOL UNIT NO. 38 
CHEMICAL HAZARDS 

The Board is committed to providing a safe environment for students and employees.  It is the policy 
of the RSU #38 to follow safe practices in regard to the storage and handling of hazardous chemicals 
in its schools.  The school unit will comply with all applicable Maine and federal laws and regulations 
concerning hazardous chemicals. 

The Superintendent has responsibility for the safe handling and storage of hazardous chemicals in 
schools, the development of required written plans, the designation of a Chemical Hygiene Officer, 
and ensuring that staff is trained with respect to chemical hazards found in the workplace.  Written 
plans shall include information regarding proper purchasing, labelling, storage, training, handling, and 
disposal of hazardous chemicals. 

HAZCOM (HAZARD COMMUNICATION) STANDARDS 

The school unit will comply with OSHA’s Hazard Communication standard 29 CFR 1910.1200, as 
adopted and enforced by the Maine Department of Labor, which requires a written hazard 
communication (HazCom) plan, including a listing of chemicals being used in the schools; training of 
employees that handle these chemicals; and, for all employees, where safety data sheets (SDS) are 
located, and how to read them.  This standard applies to hazard communications for hazardous 
chemicals such as those used in cleaning and disinfection, which may be found in custodial and food 
service areas, among other locations.  

LABORATORY SCIENCE CHEMICALS 

The school unit will comply with OSHA standard 29 CFR 1910.1450, as adopted and enforced by the 
Maine Department of Labor, which addresses science laboratory chemicals.   This standard applies to 
science laboratory chemicals commonly found in chemistry and biology laboratories in schools.   

The Superintendent will appoint an employee of the school unit as Chemical Hygiene Officer for the 
RSU #38.  The Chemical Hygiene Officer will be responsible for developing and implementing a 
Chemical Hygiene Plan, to be reviewed annually, that includes procedures relevant to the 
identification, purchase, storage, inventory, handling, and disposal of hazardous chemicals used in 
science laboratories; maintenance of safety data sheets (SDS) for laboratory chemicals; and ensuring 
that employees with science/laboratory responsibilities are provided appropriate training on the 
specific hazards associated with the chemicals being used in school laboratories and how to read the 
SDS for these chemicals. 

The person appointed Chemical Hygiene Officer must be an employee of RSU #38, preferably a 
science teacher or another staff member who is knowledgeable about the chemicals being used in 
school laboratories and stored in the schools.  
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Legal Reference: 29 C.F.R. §§ 1910.1200, 1910.1450 
26 M.R.S.A. § 565 
Me. Dept. of Prof. Regulation Rule Ch. 2 § 179   
Me. Dept. of Ed. Rule Ch. 161  
Commissioner’s Administrative Letter No. 33, June 9, 2005 

(Chemicals in Schools) 

Cross Reference: EBCA – Comprehensive Emergency Management Plan 

Adopted: 03/02/06 
Adopted by RSU No. 38 Board of Directors: 04/27/09 
Revised: ____________ 
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Policy: GCQG 

REGIONAL SCHOOL UNIT NO. 38 
EXIT INTERVIEWS 

The Regional School Unit No. 38 Board of Directors believes that feedback from departing 
employees provides constructive information that benefits the schools.  Therefore, RSU No. 38 
offers exit interviews to all departing employees of the District.  Should an employee leaving 
the District decline an interview, he/she will be offered the opportunity to give feedback to the 
District by means of a written questionnaire, within thirty days if possible. 

The exit interview will be conducted by the Human Resources Manager who agrees to maintain 
confidentiality in a way that does not identify the individual following the interview.  It is 
understood that confidentiality will be maintained for the purpose of eliciting the most useful 
feedback.  It is the responsibility of the Superintendent to bring to the Board of Director’s 
attention issues the Board may need to address. 

Revised Date: March 2, 2011 
Revised: __________ 
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Policy: JCA 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL ASSIGNMENT 

Students are assigned to schools within the district based on the town in which they reside.  
However, parents wishing to transfer their child(ren) to another school within the district may 
make the request to the Superintendent, in writing, for such consideration.  Requests should be 
made no later than July 1st for school placement in August. 

The following provisions must be met to accommodate such a request:  such a transfer is in the 
best interest of the student; there are NO additional transportation costs incurred by the 
district; and it will not create an imbalance of the teacher:pupil ratio at the school requested.  
Once the request is granted, the student is expected to remain at his/her new school.  

The Superintendent shall respond to all requests in writing. The Superintendent’s decision shall 
be final. 

Adopted:  April 13, 2011 
Revised: _________ 
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Policy: JFC 
REGIONAL SCHOOL UNIT NO. 38 

STUDENT WITHDRAWAL FROM SCHOOL 

The Board believes that a high school diploma signifies the minimum preparation for success in life.  
Therefore, the Board strongly urges school administrators, staff, parents, and members of the 
community to encourage students to remain in school through high school. 

Dropout Prevention Committee 

In order to reduce the school dropout rate, the Superintendent shall establish a Dropout 
Prevention Committee to study the problem of dropouts, habitual truancy, and the need for 
alternative programs, kindergarten to grade 12.  The Committee will meet at least annually, 
make recommendations for addressing the problem, and submit a plan of action to the Board 
in accordance with the provisions in Maine law. 

The Committee will consider the following when developing its plan:  reasons why students 
drop out of school; maintenance of continuing contacts with recent dropouts in order to 
extend opportunities for alternate educational programs, counseling, and referral; education 
of teachers and administrators about the dropout problem; use of human services programs 
to help dropouts; the Board’s policies on suspension, expulsion, and other disciplinary action; 
and discriminatory practices and attitudes within the unit. 

Committee Membership 

As required by law, the Dropout Prevention Committee shall be composed of the following 
members: 

A. A member of the Board selected by the Board;
B. A school administrator selected by the Superintendent;
C. A teacher and a school counselor selected by the teachers’ organization;
D. A parent selected by the local organized parent group or by the Board if no such group

exists;
E. A school attendance coordinator from the school system selected by the

Superintendent;
F. A high school student selected by the Dropout Prevention Committee members

selected in paragraphs A to E;
G. A dropout selected by the Dropout Prevention Committee members selected in

paragraphs A to E; and
H. A community resident of the district selected by the Dropout Prevention Committee

members selected in paragraphs A to E.

The Board recognizes the importance of success as a motivator and as a factor in a student’s 
commitment to education.  Students who have been identified as being at risk of dropping 
out will be (or: should be) encouraged to participate in the alternative educational programs 
that are offered in this school unit or in other instructional, vocational or social service 
programs for which they may be eligible. 
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Student Withdrawal from School 

School administrators shall arrange for regular contacts to be made with students who have 
withdrawn from school for the purpose of informing them of the process for readmission, 
making them aware of alternatives in the community for continuing their education and 
stating the school unit’s willingness to assist them in their educational efforts. 

Legal Reference: 20-A MRSA §§ 5001-A; 5051-A; 5102-5104-A

Cross Reference: IHBH - Alternative Education Programs 
JEA - Compulsory Attendance 

Adopted: 02/07/08 
Adopted by RSU No. 38 Board of Directors: 04/27/09 
Revised: __________ 
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Policy: JKD 

REGIONAL SCHOOL UNIT NO. 38 
SUSPENSION OF STUDENTS 

The Board delegates to the principals the authority to suspend disobedient and disorderly students for a 
period not to exceed six (6) school days. Suspensions may be in-school or out-of-school at the discretion of the 
principal.  Suspensions longer than 6 days may be imposed by the Board. 

Prior to the suspension, except as hereinafter provided: 

A. The student shall be given oral or written notice of the charge(s) against him/her;
B. The student shall be given an explanation of the evidence forming the basis for the charge(s);

and
C. The student shall be given an opportunity to present his/her version of the incident.

However, students whose presence poses a continuing danger to persons or property or an ongoing threat of 
disrupting the instructional process may be immediately removed from school.  In such cases, the notice of 
charges, explanation of evidence, and the student’s opportunity to present his/her version of the incident, 
shall be arranged as soon as practicable after removal of the student from school. 

The student’s parents/guardians shall be notified of any in-school or out-of-school suspension as soon as 
practicable by telephone (if possible) and by written notice sent by mail.  A copy of the notice shall also be sent 
to the Superintendent. 

Students are not allowed on school property or at any school function including away games during any out-of-
school suspension except with the prior authorization of the principal or Superintendent. 

The parents/guardians and the student shall be required to schedule a conference with the building 
administrator/designee within the suspension period and prior to readmittance to school. 

Students shall be responsible for any schoolwork missed during their suspension. After readmittance, they 
shall be permitted to take tests, quizzes or any other form of evaluation affecting their grades. 

Students serving in-school suspension shall not be permitted to participate in extracurricular activities. 

Legal Reference: 20-A MRSA §§ 1001(9), (15-A)(D)   

Cross Reference: JIC – Student Code of Conduct 
JICIA – Weapons, Violence and School Safety 
JICK - Bullying 
JK - Student Discipline 
JKE - Expulsion of Students 
JKF –Disciplinary Removal of Students with Disabilities 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
Revised Date: 05/01/07 
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Policy: BEDB 

REGIONAL SCHOOL UNIT NO. 38 
SCHOOL BOARD MEETINGS AND AGENDAS 

Agenda Preparation and Dissemination 
The Superintendent, in consultation with the Chair, shall prepare an agenda for each meeting of 
the Board.  The agenda shall include items that the Board plans to address in performing its 
duties as the governing body of the school unit in accordance with Maine law and Board 
policies.  

The agenda will be distributed to Board members, the media, and to designated school-
affiliated organizations no later than five days prior to a regular meeting of the Board and no 
later than three days (72 hours) prior to a special meeting.  Copies of the agenda will be posted 
and/or available at the Superintendent’s Office and on the RSU 38 web site.  Anyone desiring 
additional information regarding an agenda item should direct inquiries to the Office of the 
Superintendent. Copies of the agenda will also be available at the Board meeting. 

In the case of an emergency meeting, notice of the agenda will be given as early as practicable 
and will be provided to the media at the same time and in the same manner that it is given to 
Board members. 

Requests for Agenda Items 
Board members, school unit staff, groups or organizations, and members of the public may 
submit written requests to the Board through the Chair or the Superintendent for items to be 
placed on the agenda.  To be considered for placement on the agenda, an item must be within 
the scope of the Board’s duties, timely, and appropriate for consideration under all applicable 
laws and Board policies.  The request must be received a minimum of ten (10) days prior to the 
meeting at which the group or individual wishes the item to be addressed by the Board in order 
for it to be considered for the agenda of that meeting.  The Chair and Superintendent shall 
make the final decision regarding placement of items on the agenda. 

Dissemination of Supporting Materials 
As an accompaniment to the agenda, the Superintendent will provide to the Board such 
background materials and data that in his/her judgment are necessary for the Board to give 
informed consideration to agenda items.  The Superintendent will also provide to the Board the 
draft minutes of Board meetings that will be presented for approval. 

Documents containing information that is exempt from disclosure under the Freedom of Access 
Act or other law shall be marked “confidential.”  Such information shall not be disclosed by 
Board members or the Superintendent or provided to the media or the public.  Requests for 
disclosure of materials received by Board members should be referred to the Superintendent. 

Regular Meetings 
The Board of Directors holds regular meetings from September to June of each year.  Meetings 
may be cancelled at the discretion of the Superintendent and Chairperson. 
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Special Meetings 
A special meeting may be called by the Chairperson of the Board, at the request of the 
Superintendent, or at the request of any two members of the Board.  No business will be 
transacted except that for which the meeting was called. 

Emergency Meetings 
An emergency meeting may be called by the Chairperson or Superintendent.  No business shall 
be transacted except that for which the meeting was called.  Notice of the agenda will be given 
as early as practicable. 

Quorum 
Unless otherwise required by law or Board policy, seven (7) members of the Board of Directors 
constitute a quorum for the purposes of taking action. 

Additions and Adjustments to the Agenda of a Regular Meeting 
After the meeting has been called to order, the Superintendent or Board Chair may recommend 
additions and/or adjustments to the agenda of a regular meeting.  

Any Board member who wishes to add an item to the agenda may offer a motion to that effect.  
Such a motion shall require a second to proceed to a vote.  The item should be within the scope 
of the Board’s duties, timely, and appropriate for consideration under all applicable laws and 
Board policies. Additions to the agenda should only be made when the matter cannot 
reasonably wait until the next regular meeting. 

All additions to the agenda must be approved by a majority vote of the members present and 
voting, with all additions added to the end of the published agenda except if the order of 
business is changed. 

In order to facilitate its business or to accommodate groups in attendance, the Board may 
adjust the agenda by changing the order of business.  Such adjustments shall require the 
consent of the Board by three-fifth (3/5) majority of the members present and voting. 

Legal Reference: 20-A MRSA § 1477 (RSU)
Cross Reference: BDDH—Public Participation at Board Meetings

KL—Public Concerns

Adopted: June 6, 2012 
Revised:  ______________________ 



REVISED POLICY – FIRST READING 

F:\POLICIES\IJJ Policy d1.doc Page 1 of 5 02/13/18 

Policy IJJ 
Revised: CSD 03/02/06 
Manchester 03/02/06 
Mt. Vernon 03/02/06 

Readfield 03/02/06 
Wayne 03/02/06 

REGIONAL SCHOOL UNIT NO. 38 
INSTRUCTIONAL AND LIBRARY-MEDIA MATERIALS SELECTION 

The Board is legally responsible for all matters relating to the operation of the schools, including 
the provision of instructional materials and maintenance of library-media resources that 
support the school system’s curriculum.   

While the Board retains its authority to approve the selection of instructional materials, it 
recognizes the educational expertise of its professional staff and the need for such staff to be 
involved in the recommendation of instructional materials.  The Board delegates responsibility 
for the selection of instructional materials and library-media resources to the professionally 
trained personnel employed by the school system, subject to the criteria and procedures for 
selection and the Board’s policy on challenged materials as described below.   

With the assistance of professional staff, the Superintendent shall establish a system for the 
selection of instructional materials, including procedures to establish an orderly process for the 
review and recommendation of instructional materials.  The Superintendent will be responsible 
for overseeing the purchase of instructional materials within budgetary parameters set by the 
Board.   The Board expects the Superintendent to report on progress made in aligning 
instructional materials with curriculum development and evaluation in support of the content 
standards contained in Maine’s system of Learning Results and other district curricular 
standards. 

Each school shall maintain a library-media program that includes books and other print 
materials, multimedia materials, online Internet resources and information technology that 
support the curriculum. A certified library-media specialist will be responsible for overseeing 
the library-media program, under the supervision of the Superintendent.  As with instructional 
materials, the Board delegates responsibility for selection of library-media materials and 
technology and Internet resources to the school system’s professionally trained staff, subject to 
the criteria and procedures for selection and the Board’s policy on challenged materials 
described below.   

Definitions 

“Instructional materials” include textbooks and other print materials, online textbooks and 
instructional materials, other online/Internet resources (including access), software and 
supplies,  and other electronic materials, online/Internet resources (including access), and 
supplies and other materials to support instruction in subject areas and the implementation of 
standards for student learning the system of Learning Results.   

7f.
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“Library-media resources” include books, print materials, online/Internet resources (including 
access), multimedia materials and information technology that, as part of the library-media 
program, support the school system’s curriculum.  

Objectives of Selection 

The Board recognizes that it is the primary objective of instructional materials to implement 
and support the curriculum, and of library-media resources to extend and enrich the 
educational programs of the schools.  Quality instructional materials and library-media 
resources are essential to student learning.  In preparing students to meet the content 
standards of the Learning Results, in supporting the achievement of the school unit’s 
educational goals and objectives, and in providing enrichment opportunities that expand 
students’ interests and contribute to a desire for lifelong learning, it is the responsibility of the 
instructional program and the library-media centers of the schools to provide a wide range of 
materials on all levels of difficulty, with diversity of appeal and the presentation of different 
points of view.   

Criteria for Selection 

Instructional and library-media materials selected shall be accurate and: 

A. Meet the requirements of a standardized review criteria;

B. Support achievement of the content standards of the Learning Results;

C. Support the goals and objectives of the school system’s educational programs;

D. Enrich and support the curriculum while respecting the constraints of the school unit’s
budget;

E. Take into consideration the varied interests, abilities, and maturity levels of the students
served;

F. Foster respect and appreciation for cultural diversity and varied opinions;

G. Give comprehensive, accurate and balanced representation to minorities and women in
history, science, leadership and the arts and acknowledge the contributions of ethnic,
religious and cultural groups to our American heritage;

H. Enable students to develop a capacity for critical analysis by providing multiple
perspectives;

I. Stimulate growth in factual knowledge, literary appreciation, aesthetic values and
ethical standards that contribute to college and career readiness;
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J. Provide a background of information that will enable students to make intelligent
decisions in their daily lives; and

K. Respect the constraints of the school unit’s budget.

Factors that should be considered are: currency of material; importance of the subject matter; 
scholarship; quality of writing and production; and reputation and significance of the author, 
artist or composer.  

In evaluating software, multimedia materials and online/Internet resources, additional factors 
that should be considered include purpose for use; content; format (degree of interactivity or 
student involvement); appropriate use of graphics, sound and animation; feedback provided; 
and ease of use. 

Procedures for Selection 

Meeting the needs of the individual schools, based on knowledge of the curriculum and the 
existing collections of instructional and library-media materials, shall be the highest priority.  
Basic learning materials, i.e., those that are the predominant instructional materials used by 
most members of the class, are used for a significant portion of the course or receive major 
emphasis during a course, or are essential to student achievement of content standards of the 
Learning Results are to take priority in the selection process. 

Before recommending materials for purchase, professional staff should evaluate the existing 
collection, consulting reputable, unbiased, professionally prepared selection aids and specialists 
from all departments and/or all grade levels.  Instructional, library-media, and Internet 
material selection will be reviewed by District staff utilizing standardized criteria.  Procedures 
to implement this process will be developed by staff. 

Social studies and science textbooks should not be older than five years unless up-to-date 
supplemental instructional materials are also available. 

Whenever possible, purchase of non-print materials and multimedia, Internet and technology 
resources shall be made only after personal evaluation by the librarian/media specialist and/or 
other appropriate professional staff.  Reviewing aids may be used in lieu of personal evaluation.  

Multiple copies of outstanding and much-in-demand materials should be purchased as needed. 
Worn or missing standard items should be replaced periodically.  Out-of-date or no-longer-
useful materials should be withdrawn from the collection/circulation. 

Donated Materials 
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Gift materials are to be evaluated by the same criteria as purchased materials and are to be 
accepted or rejected by those criteria and in accordance with Board policy on gifts and 
donations. 

Parental Authority 

A student’s parent/guardian may inspect, upon request, any instructional material used as part 
of the curriculum.  The Superintendent will be responsible for developing and implementing 
procedures for providing access to instructional material within a reasonable time after such a 
request is made.  

The Board recognizes that the final authority as to what materials an individual student will be 
exposed rests with that student’s parents or guardians.  However, at no time will the wishes of 
one child’s parents to restrict his/her reading or viewing of a particular item infringe on other 
parents’ rights to permit their children to read or view the same material. 

Library-media center materials will not be removed from the collection because of criticism 
except in accordance with Board policy.  

Challenged Materials 

Despite the care taken to select materials for student and teacher use and the qualifications of 
the persons who select the materials, the Board recognized that objections may be raised 
occasionally by students, parents, school staff or community members. 

In the event a complaint is made, the following procedures will apply: 

A. The complaint shall be heard first by the person providing the materials in question.

B. If the complaint is not resolved, the complainant shall be referred to the building
Principal and requested to fill out the “Instructional and Library-Media Materials
Challenge Form.”  A copy of the form will be forwarded to the Superintendent.

C. The Superintendent shall appoint a committee composed of the following persons to
review the complaint:  one Principal at the appropriate grade level; one librarian/media
specialist; one classroom teacher; the department head in the subject area of the
challenged materials; one community member.

D. The review committee shall:  read and examine the materials referred to them; check
general acceptance of materials by reading reviews; weigh values and faults against
each other and form opinions based on the material as a whole and not on passages or
portions pulled out of context; meet to discuss the material and to prepare a written
report on it.
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E. The report of the committee shall be forwarded to the Superintendent who will inform
the complainant of the results.

F. No materials shall be removed from use until the review committee has made a final
decision.

G. The review committee’s decision may be appealed to the Board.  The Board may set
aside a portion of a regular meeting or call a special meeting for the purpose of
receiving testimony from representatives of the various points of view.  The material in
question shall be:

1. Reviewed objectively and in its full content;
2. Evaluated in terms of the needs and interest of students, school, curriculum and

community;
3. Considered in the light of differing opinions; and
4. Reviewed in light of the criteria for initial selection and purpose as provided

herein.

The Board will announce its decision in writing not later than the conclusion of the next regular 
meeting of the Board following its receipt of said testimony. 

Legal Reference: 20-A MRSA §§ 1001 (10-A); 1055 (4); 4002
Ch. 125 §§ 9.01, 9.03 (Me. Dept. of Ed. Rule)
P.L. 107-110 § 1061 (No Child Left Behind Act)

Cross Reference: IJJ-E – Challenge of Instructional Materials Form 

Revised:  03/02/06 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
Revised: ___________ 
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Policy: JHB 

REGIONAL SCHOOL UNIT NO. 38 
TRUANCY 

TRUANCY DEFINED 

A student is truant if he/she is required to attend school or alternative instruction under Maine 
compulsory attendance law (20-A MRSA § 5001-A) and he/she: 

A. Has completed grade 6 and has the equivalent of 10 full days of unexcused absences
or 7 consecutive school days of unexcused absences during a school year; or

B. Is at least 7 years of age and has not completed grade 6 and has the equivalent of 7 full
days of unexcused absences or 5 consecutive school days of unexcused absences
during a school year.

ATTENDANCE COORDINATORS 

In accordance with Maine law, the Superintendent shall appoint one or more attendance 
coordinators.  The duties of the attendance coordinator include, but are not limited to: 

A. Interviewing a student whose attendance is irregular and meeting with the student
and the parents to determine the cause of the irregular attendance and filing a written
report with the principal;

B. Filing an annual report with the Superintendent summarizing school year activities,
findings and recommendations regarding truants;

C. Serving as a member of the dropout prevention committee; and

D. Serving as the liaison between the school and the local law enforcement agency in
matters pertaining to student absenteeism under Maine law.

The high school principal will serve as a member of the dropout prevention committee and will act as 
a liaison to the Administrative Team. 

TRUANCY PROCEDURES 

As required by law, the following procedure shall be followed when a student is truant. 

A. The principal, upon determining that a student is truant, shall notify the
Superintendent of the student’s truancy within five school days of the last unexcused
absence.

7f.
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B. Within five school days of notification, the Superintendent/designee will refer the
student who has been determined to be truant to the school’s student assistance team
or the school’s general education intervention system personnel.

C. The student assistance team or the intervention system personnel will meet to
determine the cause of the truancy and assess the effect of the student’s absences, as
well as any future absences for the student. If it is determined that a negative effect
exists, the student assistance team or the intervention system personnel shall develop
an intervention plan to address the student’s absences and the negative effect of
these absences.

An intervention plan may include, but is not limited to:
1. Frequent communication between the teacher and the family;
2. Changes in the learning environment;
3. Mentoring;
4. Student counseling;
5. Tutoring, including peer tutoring;
6. Placement into different classes;
7. Evaluation for alternative education programs;
8. Attendance contracts;
9. Referral to other agencies for family services; and
10. Other interventions including but not limited to referral to the school

attendance coordinator, student assistance team, or dropout prevention
committee.

Failure of the student or the student’s parent(s) to appear at scheduled meetings does 
not preclude school administrators from implementing a plan to address a student’s 
truancy.  

D. The student and his/her parents/guardians shall be invited to attend any meetings
scheduled to discuss the student’s truancy and the intervention plan.

E. If the Superintendent/designee is unable to correct the student’s truancy, the
Superintendent/designee shall serve or cause to be served upon the parent(s) in-hand
or by registered mail a written notice that the student’s attendance is required by law.
The notice shall:

1. State that the student is required to attend school pursuant to 20-A
MRSA §5001-A (the compulsory attendance law);

2. Explain the parent’s right to inspect the student’s attendance records,
attendance coordinator’s reports, and principal’s reports;

3. Explain that the failure to send the student to school and maintain the student
in regular attendance is a civil violation in accordance with 20-A MRSA § 5053-A
and will jeopardize the student’s status in the grade he/she is in;
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4. State that the Superintendent/designee may notify local law enforcement
authorities of a violation of 20-A MRSA § 5053-A and the Department of Health
and Human Services (DHHS) of a violation under and 20-A MRSA § 5051-
A(1)(C); and

5. Outline the plan developed to address the student’s truancy and the steps that
have been taken to implement that plan.

F. Prior to notifying local law enforcement authorities, the Superintendent/ designee
shall schedule at least one meeting of the student assistance team or intervention
system personnel as required by law and paragraph B of this policy and may invite a
local prosecutor.

G. If after three school days after the service of the notice described in paragraph E of
this policy the student remains truant and the parent(s) and student refuse to attend
the meeting referred to in paragraph F, the Superintendent/designee shall report the
facts of the unlawful absence to local law enforcement authorities.  Local law
enforcement may proceed with enforcement action against the parent unless the
student is at once placed in an appropriate school or otherwise meets the
requirements of the compulsory attendance law.

H. When a student is determined to be truant and in violation of the compulsory
attendance law, and the student assistance team or the intervention system personnel
has made a good faith attempt to meet the requirements, the Superintendent shall
notify the Board of the student’s truancy.

ANNUAL REPORT TO COMMISSIONER 

The Superintendent shall submit an annual report regarding truancy to the Commissioner by October 
1. The report must identify the number of truants in the school administrative unit in the preceding
school year; describe the school unit’s efforts to deal with truancy; account for actions brought to
enforce the truancy law; and include any other information on truancy requested by the
Commissioner.

Legal Reference: 20-A MRSA §§ 5001-A; 5051-A-5054-A 
22 MRSA § 4002 

Cross Reference: JEA – Compulsory Attendance 
JFC – Dropout Prevention—Student Withdrawal from School 
JLF – Reporting Child Abuse and Neglect 

Revised: 12/04/13 
Revised:  _________________ 
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Policy: JJIF 

REGIONAL SCHOOL UNIT NO. 38 
MANAGEMENT OF CONCUSSIONS AND OTHER HEAD INJURIES 

The Board recognizes that concussions and other head injuries are serious and could result in 
significant brain damage and/or death if not recognized and managed properly.  The Board adopts 
this policy to promote the safety of students participating in all school co and extra-curricular 
activities, including but not limited to interscholastic sports.  

TRAINING 

All school district teaching, support, extra-curricular, and coaching staff must complete training each 
year in the identification and management of concussion and other head injuries prior to assuming 
their district responsibilities. The training must be consistent with such protocols as may be identified 
or developed by the Maine Department of Education (DOE) and include instruction in the use of such 
forms as the DOE may develop or require.  

STUDENT AND PARENT INFORMATION 

Annually, at the beginning of each school year and prior to the beginning of each sports season, 
students and parents of students who will be participating in school-sponsored athletic activities will 
be provided information regarding: 

A. The risk of concussion and other head injuries and the dangers associated with
continuing to participate when a concussion or other head injury is suspected;

B. The signs and symptoms of concussion and other head injuries; and

C. The school district’s protocols for 1) removal from the activity when a student is suspected of
having sustained a concussion or other head injury, 2) evaluation, and 3) return to
participation in the activity (“return to play”).

The student and his/her parent(s) must sign a statement acknowledging that they have received and 
read this information before the student will be allowed to participate in any school-sponsored 
activity, including any co and extra-curricular activities. 

MANAGEMENT OF CONCUSSION AND OTHER HEAD INJURIES 

It is the responsibility of all RSU #38 staff members and coaches involved in school activities and 
trained in the signs and symptoms related to concussion or other head injuries, to act in accordance 
with this policy when the staff member or coach recognizes that a student may be exhibiting such 
signs, symptoms, and behaviors associated with a concussion. 

Any student suspected of having sustained a concussion or other head injury during a school activity 
including, but not limited to, participation in interscholastic activities, must be removed from the 
activity immediately.  The student and his/her parent(s) will be informed of the need for an 

7f.
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evaluation for brain injury before the student will be allowed to return to full participation in school 
activities including learning. 

Any student who is suspected of having sustained a head injury is prohibited from further 
participation in any school activities until he/she has been evaluated for concussion.  If a concussion 
is suspected, the student must be removed from school activities and evaluated by a licensed health 
care provider who is trained in concussion management. 

No student will be permitted to return to the activity or to participate in any other school-sponsored 
athletic activity on the day of the suspected concussion, unless cleared by a licensed health care 
professional trained in concussion management. 

If a concussion is confirmed, the student will not be permitted to return to full participation in any 
school activity until medically cleared to do so by a licensed health care provider trained in 
concussion management.  More than one evaluation by the student’s concussion trained health care 
provider(s) may be necessary before the student is medically cleared to return to full participation. 

Coaches and other school personnel shall comply with the student’s treating concussion trained 
health care provider’s recommendations regarding gradual return to participation.  No student will be 
permitted to return to full participation (competition) until cleared to do so. Students must follow 
current RSU #38 guidelines for return to play. 

If at any time during the return to play program signs or symptoms of a concussion are observed, the 
student must be removed from the activity and referred to a licensed health care provider trained in 
concussion management for re-evaluation.  

COGNITIVE CONSIDERATIONS 

School personnel should be alert to cognitive and academic issues that may be experienced by 
students who have suffered a concussion or other head injury, including but not limited to: 

• difficulty with concentration, organization, long-and-short term memory and
• sensitivity to bright lights and sounds.

School personnel shall accommodate a gradual return to full participation in academic activities as 
appropriate, based on the recommendations of the student’s concussion trained health care provider 
and appropriate designated school personnel (e.g., 504 Coordinator).  

CONCUSSION MANAGEMENT TEAM 

The Superintendent will appoint a concussion management team including a school administrator to 
be responsible, under the administrative supervision of the Superintendent, to make 
recommendations related to implementation of this policy.  The Concussion Management Team will 
include an elementary and a secondary school nurse and may include one or more principals or 
assistant principals, the school physician and such other school personnel or consultants as the 
Superintendent deems appropriate.  
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The team shall oversee and implement this policy and related protocols for concussion head injuries 
based on the generally accepted protocols. 

The policy and/or related protocols should be reviewed when generally accepted protocols change. 

Adopted: January 2, 2013 

Revised:  _________________ 
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Policy: JLDBG 
Adopted Dates: CSD 06/03/08 

Manchester 06/03/08 
Mt. Vernon 06/03/08 

Readfield 06/03/08 
Wayne 06/03/08 

REGIONAL SCHOOL UNIT #38 
REINTEGRATION OF STUDENTS FROM JUVENILE CORRECTIONAL FACILITIES 

Maine law requires the establishment of a reintegration team to assist a student entering a 
public school from a juvenile correctional facility.  The Board recognizes the need for advance 
planning and appropriate confidentiality in these circumstances.   

The Superintendent shall be responsible for determining whether a student will be accepted or 
denied access to school based on compliance with the juvenile’s rehabilitation plan as it affects 
reintegration.  Access may be denied until the Superintendent is satisfied that conditions have 
been met. 

The school unit will comply with reintegration standards established by the Maine Department 
of Education.  The Superintendent will be responsible for overseeing the transition of students 
from juvenile correctional facilities based on the following guidelines. 

A. Within ten days of receiving information from the Department of Corrections
concerning the release of the juvenile offender, the Superintendent shall
establish and convene a meeting of a reintegration team to review information
received from the Department of Corrections, evaluate the student’s individual
educational needs, and determine what additional information may be relevant.

B. The reintegration team shall include at a minimum the principal/designee of the
school to which the student will be admitted, at least one classroom teacher to
which the student will be assigned or who is involved in the school’s student
assistance team, the student’s advisor, the student’s parent/guardian/custodian,
and a guidance counselor, and the Director of Special Services when appropriate.
The student’s juvenile correctional officer or other representative from the
Department of Corrections may be invited to attend.

C. The reintegration team will determine, on the basis of need, which school
employees should be given (OR receive information OR have access to)
information that would otherwise be considered confidential.  The nature and
extent of information provided should be limited to that needed to implement
the student’s reintegration plan and ensure the health and safety of the student,
the safety of the school’s students and staff, and the integrity of school property.

7f.
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D. The Superintendent/designee will be responsible for ensuring that
confidentiality training, including a review of the school unit’s policy and
administrative procedures pertinent to records from the juvenile criminal justice
system, including the juvenile correctional facility, and to all student educational
records under the Family Education Records and Privacy Act (FERPA), is provided
to all school employees who have access to this information.

E. Before the student enters school, at least one additional meeting of the
reintegration team should be held to develop an individualized plan for the
student’s reintegration based on the student’s educational needs and the
options available within the school system. This meeting should include the
student as well as the members of the reintegration team.  The reintegration
plan will address the student’s educational program, participation in activities
(including co-curricular and extracurricular activities), access to school facilities
(including transportation) and supervision.

F. Placement in grade, class, and/or school programs will be based on the student’s
abilities and academic achievement demonstrated in prior educational settings,
including the student’s stay at the juvenile correctional facility.  The principal will
be responsible for evaluating the student’s transcript and portfolio from the
juvenile correctional facility to assess progress toward meeting the content
standards of the Learning Results.  The principal may require the student to
participate in additional tests or other demonstrations of skill or knowledge,
consistent with the local assessment system, for the purpose of determining
appropriate placement.

G. The Superintendent/designee will be responsible for developing and
implementing a process for monitoring and reporting a student’s progress and
compliance with the reintegration plan and for modifying the plan as needed.

H. A student who violates Board policy or school rules will be subject to the
disciplinary consequences described in policy, administrative procedures, and/or
the student handbook/student code of conduct.

I. The Superintendent/designee shall make any reports that may be required by
the Department of Education concerning numbers of students entering the local
school unit from juvenile correctional facilities.

Legal Reference: 20-A M.R.S.A. §§ 254(12), 1055(12), 2902(10), 4502(5) (O),
6001-B(1), 6001-B(2), 6001-B(3-A)
15 M.R.S.A. § 3009

Adopted: 06/03/08 
Adopted by RSU No. 38 Board of Directors: 04/27/19 
Revised: ____________ 



REVISED POLICY – FIRST READING 

F:\POLICIES\JRA Policy d1.doc 02/13/18 Page 1 of 2 

Policy: JRA 

REGIONAL SCHOOL UNIT NO. 38 
STUDENT EDUCATION RECORDS AND INFORMATION 

Regional School Unit No. 38 shall comply with the Family Educational Rights and Privacy Act 
(“FERPA”) and all other federal and state laws and regulations concerning confidentiality and 
maintenance of student records and information.   

A. Directory Information

Regional School Unit No. 38 designates the following student information as directory information: 
name, participation and grade level of students in recognized activities and sports, height and weight 
of student athletes, dates of attendance in the school unit, honors and awards received, and 
photographs and videos relating to school attendance and participation in school activities. Regional 
School Unit No. 38 may disclose directory information if it has provided notice to parents (and eligible 
students over 18) and has not received timely written notice refusing permission to designate such 
information as directory information.  

B. Military Recruiters/Higher Education Access to Information

Under federal law, military recruiters and institutions of higher education are entitled to receive the 
names, addresses and telephone numbers of secondary students and Regional School Unit No. 38 
must comply with any such request, provided that parents have been notified of their right to request 
that this information not be released without their prior written consent. 

C. Health or Safety Emergencies

In accordance with federal regulations, Regional School Unit No. 38 may disclose education records in 
a health or safety emergency to any person whose knowledge of the information is necessary to 
protect the health or safety of the student or other individuals without prior written consent. 
As permitted by FERPA, the school unit may disclose personally identifiable information from a 
student’s educational record to appropriate parties, including parents of an eligible student, if taking 
into account the totality of the circumstances, it determines that there is an articulable and 
significant threat to the health or safety of the student or other individuals and that knowledge of the 
information is necessary to protect the health or safety of the student or other individuals.   In the 
event of disclosure, the school unit will record the articulable and significant threat that formed the 
basis for the disclosure and the parties to whom the school unit has disclosed and maintain such 
record with the student’s educational record. 

D. Information on the Internet

Under Maine law, Regional School Unit No. 38 shall not publish on the Internet any information that 
identifies a student, including but not limited to the student’s full name, photograph, personal 

7f.
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biography, e-mail address, home address, date of birth, social security number and parents’ names, 
without written parental consent. 

E. Transfer of Student Records

As required by Maine Law, Regional School Unit No. 38 sends student education records to a school 
unit to which a student applies for transfer, including disciplinary records, attendance records, special 
education records and health records (except for confidential health records for which consent for 
dissemination has not been obtained). 

F. Administrative Procedures and Notices

The Superintendent is responsible for developing and implementing any administrative procedures 
and parent notices necessary to comply with the applicable laws and regulations concerning student 
education records and information.  Notices shall be distributed annually to parents and eligible 
students concerning their rights under these laws and regulations.   A copy of this policy shall be 
posted in each school. 

Legal Reference: 20 U.S.C. § 1232g; 34 C.F.R. Part 99, as amended 
20 U.S.C. § 7908 
20-A M.R.S.A. §§ 6001, 6001-B
Maine Department of Education Rules, Chapters 101 and 125

Cross Reference: JRA-E – Annual Notice of Student Education Records and Information Rights 
JRA-R – Education Records and Information Administrative Procedure 
ILD – Educational Research: Student Submission to Surveys, Analysis, or 
Evaluation 

Revised:  January 4, 2012 
Revised: ________________ 



Elementary Principals’ Report 
March 7, 2018 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 14 (am) 
11 (pm) 

13/12 18/17 23 16/12 23 22 181 

RES 16 (am) 
13 (pm) 

15/15 14/14 16/17 22 17/17 16/16 209 

MTV 11 11 16 20 13/13 18 17 119 

WES 0 12 12 12 10 11 11 68 

Winter NWEA Scores 

NWEA - Last month, we completed our winter assessment for reading and math using NWEA 
(Northwest Education Assessment) for Grades K-5. The NWEA is an online assessment, which 
measures student growth in mathematics, language arts and grammar usage. As students 
complete the assessment, it is automatically scored for the teacher. It provides the teacher with 
individual and class progress (data).  

Winter DRA Scores 

The teachers have just completed their winter assessments for reading. The district reading 
assessment is called DRA: The Developmental Reading Assessment (DRA) is an individually 
administered assessment of a child’s independent reading capabilities. It is a tool to be used by 
teachers to identify a student’s reading level, accuracy, fluency, and comprehension. Once 
levels are identified, our teachers can use this information for instructional planning purposes.  

Percentage of students at or above grade level for the winter assessment: 

Winter 2017: Winter 2018: 
RES: 80%   RES:  75% 
WES: 72%  WES: 54% 
MTV: 75%  MTV:  75% 
MES: 78% MES: 73%  
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Parent/Teacher Conferences 

Believe it or not, the second trimester ends on March 2nd. Where has the time gone? 
Parent/Teacher conferences have been set aside to have these important conversations with 
our students’ parents on their child’s academic, behavioral and social progress as well as our 
continued partnership between school and home in support of our students. The time for 
conferences are from 3-7 pm and the dates are March 15th and March 22nd for all four 
elementary schools. 

Local Author Visits WES Students 

Last month local author, Chris Van Dusen, spent the day working in the classrooms with our 
students at WES. Retired WES teacher and current substitute teacher, Laurel Danforth wrote 
the following poem based on our 3rd grade students experience with Mr. Van Dusen: 

One crisp winter morning, in the tiny village of Wayne, 
There was a visitor at the school from the coast, 
Near Camden, Maine. 

The joyful students with their enthusiasm oozin’, 
Were waiting patiently for the author/illustrator, 
Chris Van Dusen. 

What a wonderful guy! He joined our morning meeting, 
While we welcomed him with toothy smiles and a warm, 
friendly greeting. 

Chris invited us to have a Wonky Word-filled Wednesday. 
We knew that we would because of His half day stay. 

Mr. Van Dusen shared his joy for writing words and drawing, 
And let us in on some secrets, which kept us from yawning! 

We didn’t know it could take nine years to write a book, 
Or that in the beginning, Mr. McGee had a definite hotdog look! 

Third graders are learning about timelines, which Chris had 
No way of knowing. 
Yet, he made one with his books which just kept growing. 

Mr. Van Dusen enveloped our hearts, minds and spirits, 
With a creative energy and belief that maybe we could also do it. 

Thank you Chris Van Dusen, for coming to Wayne and sharing your 
Wonderful Wonky thoughts, ideas and enthusiasm!   



Integrating The Arts 

Hope Lord, Middle School Art Teacher, and Dorie Tripp, RES Music Teacher, collaborated on a 
drum unit that was inspired by their work at the MALI Teacher Leadership Training they 
attended last summer. 

Hope coordinated the budgeting, purchased and gathered materials, and mapped out a plan for 
our collaboration. Her GT art students built the shells and heads of each drum. The fifth grade 
music students learned about African music and culture, and designed tribal patterns. The art 
students turned the fifth grade patterns into rubber stamps, and came to RES to teach the 
students how to stamp the designs on the drums. 

This is cross-curricular connection in action! The RES students LOVED this hands-on, cultural 
experience. The best part is, we now have SIXTEEN drums to feature in our RES spring 
concert! 

As Mrs. Tripp indicated, “I’m feeling very privileged to work with educators like Hope to make 
these big, engaging project happen for our students.” Below is a picture of the finished product: 



Manchester Elementary School PTCO Presents “Spirit Week” 

The students at MES participated in a VIP Dance Friday evening in the gymnasium on of 
February 9th. The VIP Dance kicked off a week of “Spirit” for Manchester Elementary School 
Students. We had “Theme Days” for the week of February 12 - 16th!  
Monday, February 12 - Hat Day! 
Tuesday, February 13 - Crazy Hair Day! 
Wednesday, February 14 - 100th Day-Dress as if you are 100 yrs old  
Thursday, February 15 - Sports Team Day - Any sport, any team!  
Friday, February 16 - Pajama Day (please wear sneakers-no slippers)  

Mount Vernon Bikes for Books! 

From February 26th through March 2nd Mount Vernon Elementary students will have the 
opportunity to participate in “Bikes for Books”, a Reading Incentive program, sponsored by the 
Masons of Mount Vernon. This year, a boy and a girl from EACH GRADE LEVEL, K-5, will have 
the chance to win a brand new bike; complete with helmets, just for reading books!!! Students 
will be required to complete a book response sheet, appropriate to their grade level, in order to 
be entered into the drawing. In kindergarten, books that are read aloud to the students by 
parents can qualify, however, in grades 1-5, students must be the ones doing the reading. 

Wondering where to get books? The Mount Vernon town library, the school library, and even 
classroom libraries are great places to find good fit books! Thank you to the Mount Vernon 
Masons for their generosity and support with promoting literacy!  The drawing for the bikes for 
books will be held at the end of the month.  

The school also kicked off a Dr. Seuss inspired “spirit week” for Read Across America.   
Feb. 26, Mulberry Mismatch Monday: Dress in mismatched clothing. 
Feb. 27, Topsy Turvy Tuesday:  Wear something inside out. 
Feb. 28, Wacky Word Wednesday:  Wear something with words on it. 
March 1, Thing 1, Thing 2, Thursday:  Wear red, white and blue. 
March 2, Fox in Socks Friday:  Wear mismatched silly or fancy socks. Wear them over the top 
of your pants so everyone can see!  



Maranacook Community Middle School        Rick Hogan, Principal 
     Regional School Unit 38   Phyllis Cote, Office Coordinator 
 2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 
  Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

 “A Caring School Community Dedicated to Excellence” 

03/02/2018 

Student Population: 6th 98 (47M/51F) 
7th 98 (40M/58F) 
8th 98 (42M/56F) 

          Total    294 (129M/165F) 

Geography Bee Champ Qualifies for State Competition 
Naeema O’Rourke, who won our MCMS Geography Bee earlier this year, has been notified 
that she has qualified to be one of the 100 finalists to compete in the Maine State 
Geography Bee. The competition will take place on Friday, 4/6 at the University of Maine at 
Farmington. The top 100 finalists were chosen from an online assessment that was given 
following the building bees. This will be Naeema’s second trip to the State Finals. If she 
were to win there, she would move on to the National Geography Bee in Washington DC in 
May. 

Winter Carnival was a Success 
In the final days leading up to the February Break, MCMS students were able to take part in 
our annual Winter Carnival, which is an effort to bring the building together as a 
community and have some fun during the cold and dark time of the year. The events were 
organized by students under the direction of Anna Satterfield and Adam Scarpone. There 
were five different themes, one for each day; Wear Your Grades Color, Pajama Day, 
Hogwarts Day, Look-a-Like Day, and Black and Gold Day.  Students could choose to take 
part in daily competitions that occurred during activity periods. The week long event 
culminated with each Advisee group building sleds out of cardboard and racing them 
against each other! Amy Tucker’s Advisee group came away with the homemade trophy 
this year! 

Student Led Conferences 
Student Led Conferences wrapped up on Thursday, 3/1. Over 70% of our parents were able 
to take part in their child’s presentation and goal setting! Thank you to all of our parents 
and guardians for taking part in your child’s education! 

Group Going to NELMS Conference 
We will be sending a group of three teachers along with Rick Hogan to participate in the 
New England League of Middle School’s Annual Conference in Providence, RI in April. We 
will be receiving the banner designating MCMS as a NELMS Spotlight School at the awards 
banquet. 
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Upcoming Dates 
● Week of 3/5 - 8th Grade students shadow HS classes
● 3/5  & 3/6  - Maine College Circle Scholarship Presentations
● 3/7 - Mini College Fair at MCHS
● 3/9 & 3/10 - MS Drama “Cafe Murder” at 7:00 PM
● 3/15 - End of Trimester 2
● 3/16 - Staff Inservice Day - No Students 

Submitted by Rick Hogan, MCMS Principal 



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

    Dwayne Conway, Principal        Kristen Levesque, Assistant Principal     Kelly Thompson, Office Coordinator 
 Al MacGregor, Athletic Director      Kimberly Radley, Guidance Chair  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

Dear RSU #38 Board Members, 

Class of 2018 Top Ten 
The class of 2018’s Top Ten were announced over February vacation, and all 

students in the Top Ten were congratulated at their home. Congratulations to these 
students and their stellar academic high school performance! 

Valedictorian: Emma Hatt 
Salutatorian: Laura Parent 
And, in alphabetical order…  Erin Bonenfant, Connor Firth, Mark McLaughlin, 
Jackson McPhedran, Hajna Nagy, Olivia Tamborini, Madison Taylor, Lana Watts 

“Cyber Safety Night” was 2/12 and was very informative! 
The high school sponsored a Cyber Safety Night, which was run by state detective 

Abbe Chabot. The session included an overview of social media trends for parents, the 
presence of criminal activity in a digital world, and important safety tips to guide our 
children and families through the dangers of online communication. The session walked 
parents through the current phone apps and how parents can supervise their child's use of 
those apps.  

Cyberbullying, sexploitation, visually aggressive images and human trafficking will 
be highlighted, and the session allowed for ample time for a candid question and answer 
session. Thank you Becca Reynolds for organizing this very important event! 

Failure rates have gone down drastically 
At the RTI meeting this week, guidance explored our failure rates from this year, as 

compared to last year. The numbers have gone down nearly 40%, which is huge! Thank you 
to all of our staff for their support to our students, and helping to make this happen! 

Teen Issues! 
We celebrated our second Teen Issues day for the 2017-18 school year on February 

14, 2018. The theme this year was respect and the day was planned with the support of 15 
high school students, who worked on Teen Issues for at least one hour each week since 
October. The keynote speaker for the 14th was Mr. Nick Scott. When Nick was in high 
school, a car accident left him unable to walk, but it didn't derail his competitive ambitions. 
He has become a shining light in wheelchair bodybuilding and an inspiration to lifters 

8a.



everywhere! His speech was incredibly inspiring for all. The Teen Issues Committee of 
Students and all of the staff presenters helped to make this a great day! 

Student Committee: 
Madelyn Dwyer, Laura Parent, Ashley Cray, Jilleon Farrell, Sarah Chapin, Lily Welch, 
Maddie Taylor, Connor Firth, Luke Bartol, Nate Janell, Abby Frank, Leslie Blouin, Olivia 
Tamborini, Cameryn Freeman 

Staff Presenters:  
Kelsea Trefethen, Kim Radley, Sara Chisholm, Becca Reynolds, Jeremy Smith, Sarah Harman 
Hannah Moran, Mackenzie Kelley, Jeannine Paradis, Susan Trott, Bill Babbitt, Hailey 
Chadbourne, Elizabeth Guillemette, Tom Ferrero, Cal Dorman, Jordan DeMillo, Laura 
Friedman, Drew Albert, Mike Boyman , Maryanne Libby 

Student Senate: 
Winter Carnival is this week!! We want to thank our amazing staff, and your never 

ending support.  Without you this event would not be possible. Here is a listing of events: 

Monday: Black and Gold Day Tuesday: Twin Day 
After School:  After School: 
Soccer  VolleyBall 
Dodgeball Ultimate Frisbee 
Mini Golf Mario Kart 
Scrabble Lip Sync practice 
Just Dance  Ice Drilling 

Wednesday: America Day Thursday: Character Day 
Badminton  Basketball 
Charades Nordic Relays 
Spoons Spit 
Floor Hockey  Snow Sculpture 
Dance Approval Hall Decorations 

Friday: Color Day 
Morning Session with Afternoon Assembly 

Check out our graduation rate! 

Enrollment: 363 
9th Grade: 86, 10th Grade: 95, 11th Grade: 92, 12th Grade: 90 

Respectfully Submitted, 



Adult and Community Education 
March 2018 

 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, we 
take great pride at Maranacook Adult and Community Education in supporting our local community 
members by helping to expand their career choices and improve their quality of life! 

One new HiSET student joined the Maranacook program in February, bringing our total number 
of active HiSET students to 8. With two students already having completed their diploma requirements, I 
am hopeful that we end the year with 5 graduates.   

On February 7th, I meet with the Maine Community College System (MCCS) and talked with the 
Director of Workforce Training. MCCS has mini-grants available to assist individuals interested in 
earning their class B CDL license with financial assistance. Based on a student’s specific financial needs 
the amount of funds available may cover partial payment or all of the associated costs. For students 
struggling to find the funds required to pay for this training so they can transition into jobs paying a 
livable wage, this grant program has the possibility of tearing down a huge financial hurdle to 
employment. One of the required components of the grant is partnering with area class B truck driving 
companies to foster a relationship in which we provide training and they provide jobs. Currently, I have 
several class B driving companies interested in the grant and we have an informational meeting planned 
with myself, MCCS and these businesses on March 14th. 

On March 5th, Maine author and master story teller Tim Caverly will be presenting his Allagash 
Tails (https://allagashtails.com) presentation to the Senior Café. The presentation will run from 9-10:30 
and coffee and blueberry muffins will be served. All community members are welcome to attend. 

Over the next few months I will be teaching several enrichment classes: 
• March 6th, 5:30-7:30 pm I will be teaching an enrichment class at Maranacook High School

entitled “Got Sushi”. In the class, participants will learn a little bit about sushi as well as how to
construct their own California sushi rolls. Currently, the class has 8 participants.

• April 3rd, 6-8:00 pm I will be teaching a beginner fly fishing class. If you have always wanted to
learn how to fly fish, this is your chance!

• May 8th, 6-8:00 pm I will be teaching a class on “Drones” or Unmanned Aerial Vehicles (UAVs),
please join in on the fun! *All proceeds from the Sushi, Fly Fishing and Drone classes will be
donated to the Maranacook Adult Education Program.

If interested be sure to sign up ASAP! 

Lastly on March 15th, I will be presenting at a career fair at the Augusta Civic Center with 8 other 
area Adult and Community Education Programs. We are attending to help better spread the word that 
adult education is an effective way for job seekers to gain the vocational skills and educational training 
necessary to move into livable wage jobs.   

Director, Maranacook Adult and Community Education 
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2/27/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,453,562.00 7,453,562.00 4,591,695.01 33,897.12 2,827,969.87 37.94%

Special Education 2,172,749.00 2,172,749.00 1,212,677.13 0.00 960,071.87 44.19%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 437,758.00 437,758.00 245,545.16 6,680.79 185,532.05 42.38%

Student & Staff Support 1,711,415.00 1,711,415.00 1,089,060.83 45,162.48 577,191.69 33.73%

System Administration 609,435.00 609,435.00 423,288.27 5,500.48 180,646.25 29.64%

School Administration 958,788.00 958,788.00 628,856.22 4,538.44 325,393.34 33.94%

Transportation 955,374.00 955,374.00 637,617.85 42,412.21 275,343.94 28.82%

Facilities/Maintenance 2,268,107.00 2,268,107.00 1,478,628.63 181,072.92 608,405.45 26.82%

.

Debt Service 557,687.00 557,687.00 544,427.31 0.00 13,259.69 2.38%

All Other Expenses 88,033.00 88,033.00 56,342.66 0.00 31,690.34 36.00%

TOTAL BUDGET 17,212,908.00 0.00 17,212,908.00 10,908,139.07 319,264.44 5,985,504.49 34.77%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2017-2018

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2017-2018

February 27, 2018

18 War Comp RSU 38/RSU #38
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Health Center 
March Board Report 

The month of February was a fast one. 

The Health Center was happy to bring Detective Abbe Chabot to the school to talk to parents 
about Cyber safety. Abbe shared an informative presentation alerting parents to some of the 
dangers of the cyber world. During Teen Issues on February 14th, Abbe shared a presentation 
with students as well. 

Also during Teen Issues, the Student Health Advisory set up a table in the lobby where students 
could reflect on the question “What is Love”, and write their answers on paper hearts. The 
hearts are currently on display on the office window. Students were also given stickers from the 
Family Violence Project. Additionally, a petition was circulated to show student support of our 
Health Center. Over 150 student signatures were gathered in just one day! Thank you to all of 
the board members and staff who signed the petition as well. It was mailed to Shenna Bellows 
in February. 

The Student Health Advisory is happy to report that they have successfully completed their 
Health Center Promotional Video. We will have our first official viewing on March 6th with the 
freshman class. This has been a project that the group has been working on for the past six 
months and we are all pleased with the result! 

I have been working with the district health teachers on bringing a substance abuse prevention 
curriculum to our health classes. We are hoping to pull this together for this spring. 

Also, I have been working with Kini Tinkham and will be approaching a local foundation about 
funding for the Health Center to begin working on a trauma informed care model. More 
information on this will be coming. 

See you in March! 

Becca Reynolds 
Health Center Director 
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A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 - Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

March Board Report 

Dear RSU #38 School Board: 

At the end of January the Maine Department of Education’s (DOE) special education monitoring 
team came to RSU #38 to review, with our district-wide special education staff, what we should expect in 
our upcoming 2018-2019 DOE monitoring cycle.  This was a voluntary workshop that we requested in 
order to proactively prepare for the upcoming audit cycle.  Every five years the DOE does a mix of 
external desk audits, as well as onsite visits and file reviews of our special education practices, procedures 
and documents.  The January training focused on our Individualized Education Program (IEP) practices 
and what items they will be reviewing this upcoming school year.  We spent an entire afternoon walking 
through each component of the IEP, and the DOE team also led us through interactive case studies to 
reinforce our understanding of each component of the IEP. 

The process the DOE will use for our monitoring cycle is similar to that used in years’ past, but 
will first include a notification letter indicating our 2018-2019 timelines and monitoring items.  That 
should be communicated to us after the 2018 school year, most likely during the summer months.  From 
that letter we will be able to outline the necessary work needed to complete the monitoring activities.  
Typically a school district must provide copies of all policies and procedures as it relates to special 
education, as well as student specific information in the form of an internal desk audit.  We will be asked 
to review approximately 20% of our student files across the K-12 continuum and across multiple 
identification categories.  For each of the student files we will need to walk through a review process that 
has us examine various indicators and documents.  Our internal desk audit will be a self-review that we 
submit to the DOE prior to them coming onsite after the fall of 2018.  At the onsite visit the DOE team 
will discuss with us our desk audit results, and also review the special education files of the 20% student 
population we self-reviewed.  In addition to those file reviews and conversations, the DOE team may also 
visit our schools and programs to discuss current practices.       

Overall, the training we had with DOE was very beneficial, and helped support the work that our 
current special education staff is doing.  I feel confident that we are prepared for the upcoming monitoring 
cycle and the staff seemed confident as well.  If you have any questions, please just let me know.     

Sincerely, 

Ryan Meserve 
Special Education Director 
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A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent’s Report – March 2018 

I am proud to announce that our 4-year cohort graduation rate for the Class of 2017 is 94.74%.  This is a tremendous 
increase from the graduation rate in 2011 that was 76.03%, 88% in 2012, 80.5% in 2013, 82.11% in 2014, 91.09% in 
2015, and it was even an increase in last year’s graduation rate that was 91.96%.  A graduation rate of 94.74 % is an 
awesome achievement and is the result of a tremendous amount of work on the part of all the administrators and 
teachers in our district as we work to continually improve our instruction in order to engage our students.   

Plans are well underway for the Maranacook Area Schools Future Search visioning sessions that will be held on 
March 16 and 17.  Members of the event team have identified community members that should be included and 
those invitations have been extended.  Announcements have been published on the RSU #38 FaceBook page and 
web site, and have been sent to the Advertiser and Kennebec Journal.  Confirmation letters and letters to possible 
participants who have not given a definite answer have been sent. We have had some community members who 
have volunteered to participate.  To date we have approximately 80 participants who have committed to the event. 
Table groups will be assigned in the coming week.  

Earlier this month I met with Superintendents Gary Rosenthal (Winthrop) and Bill Zima (RSU #2), and our facilitator 
Mike Cormier to begin plans for the submission of Part II of the Regional Service Center proposal that is due in April.  
We are meeting again on March 5 to continue this work.  Drummond Woodsum (DWM) is in the process of 
developing an interlocal agreement template that is required as part of the submission.  After Monday’s meeting we 
will schedule a conference call with DWM to complete this part of the application.   

Early this week I met with representatives from Homeland Security, the State Police, and the Kennebec County 
Sheriff’s Office to discuss active shooter training. These representatives all have a vested interest in our district as 
their students attend our schools. They are interested in providing further training in our district that will help 
expand our knowledge about emergency preparedness.  Each school in RSU #38 has an emergency response team 
that meets regularly to fine-tune practices in the school.  They use the RSU #38 Emergency Management Manual that 
you approve every October as the basis for their work.  The teams meet together each spring, along with emergency 
responders in the district as we continue to update our plans. The representatives that I met with this week have 
agreed to work together to provide the district team with active shooter trainings by viewing a slide show prepared 
by the state police on this topic.  I viewed this slide show on Monday and it offers information and strategies based 
on new learnings regarding preparedness and reactions to active shooting situations.  We are trying to schedule this 
meeting for the end of March.  In addition, we are working with these representatives to schedule staff training in 
this area for the April 5 early release day.  UMA has recently released to their students a video on active shooters.  I 
shared this with A-team and we further discussed and refined our practices. As always, the safety of our students and 
staff are our first priority.  

Many of you have heard about the “National School Walkout” events throughout the state and the nation that will 
take place at 10:00 a.m. on March 14, 2018 for 17 minutes in response to the recent mass school shooting in 
Parkland, Florida.  I am extremely proud of our Student Council representatives at MCHS who are working with  
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administration to plan a remembrance ceremony at that time that will take place in the school gym for those 
students who wish to participate.  Several staff members will be present for supervision purposes and student 
participation will be voluntary.  School counselors will be available should students want to seek their help. Dwayne 
Conway, MCHS principal and Rick Hogan, MCMS will be working together to discuss the opportunity for middle 
school students to participate as well.  Students who do not wish to participate in this remembrance ceremony will 
attend their usual classes.  Students who do choose to attend will not be penalized for missing a class, but will be 
expected to remain in the school and to make up any work they miss. Our district Policy KI, Visitors to the Schools, 
will be followed on this day as on every other day.  If RSU #38 School Board members wish to attend, please call the 
high school office to let them know you will be attending. The district is maintaining a position of neutrality on the 
issue of gun control and is neither endorsing, nor taking a stand against, gun control.  Rather, our focus is on student 
safety and the responsibility of providing the safest environment possible for our students to learn.  
 
On Thursday, March 1, the A-Team began the hard discussions on the budget as we begin to identify priorities and 
suggest budget cuts in order to be fiscally responsible. Administrators are considering positions and programs 
through the lens of: “What will be necessary to move the district forward? What will be necessary to maintain 
programs and services that we currently have?, and What would not create a move backward if we eliminated the 
position or program?” These ideas will be shared with the RSU #38 Board members as the budget meeting 
discussions continue.  
 
I look forward to the March 7, 2018 combined RSU #38 School Board and the area Select Boards meeting in order to 
gain more input on the budget developed to date.  Please try to attend this important meeting. 
 
Sincerely,  
 
Donna H. Wolfrom 
Superintendent of Schools 
 



RSU #38 Policy Committee Meeting 
Superintendent’s Office 

February 13, 2018, 6:00 p.m. 
Minutes of Meeting 

Present:  Gary Carr, Melissa O’Neal, Alexander Wright, Betty Morrell, Donna Wolfrom, Nancy Harriman, 
Dwayne Conway 

1. Policies for Review:
a. IJJ, Instructional and Library-Media Materials Selection – Superintendent Wolfrom solicited

information from the district librarians Susan Trott and Sue Halberstadt, literacy coach
Barbara Bourgoine, and Director of Curriculum, Assessment and Instruction Nancy
Harriman.  The Committee reviewed the suggestions as well as the MSMA sample policy.
Revisions were made based on the recommendations.  Policy Committee recommends
Policy IJJ for first reading as revised.

b. JLDBG, Reintegration of Students From Juvenile Correctional Facilities – The Committee
reviewed the current policy as well as the MSMA sample policy. Revisions were made to
paragraph B.  Policy Committee recommends Policy JLDBG for first reading as revised.

c. KG, Post-Secondary Student Recruitment – The Committee reviewed the current policy as
part of the process of reviewing dated policies. There is no MSMA sample policy. No
revisions were made.

d. BDB, Board Officers - The Committee reviewed the current policy as well as the MSMA
sample policy. Discussion ensued regarding Duties of the Chair, paragraph D. Policy states
the Chair will appoint subcommittees and serve as an ex-officio member of all such
committees. One member expressed interest in changing this paragraph to include “subject
to board approval.” A vote was taken and the Committee voted 2 to 1 to keep the policy as
written.  No changes were made.

e. BEDB, School Board Meetings and Agendas - The Committee reviewed the current policy as
well as the MSMA sample policy. The Committee recommends one revision to the last
paragraph regarding requiring a majority vote of members present and voting, to adjust
board meeting agendas.  Policy Committee recommends Policy BEDB for first reading as
revised.

f. JHB, Truancy - The Committee reviewed the current policy as well as the MSMA sample
policy. Revisions were made to section Attendance Coordinators, paragraph B.  Policy
Committee recommends Policy JHB for first reading as revised.

g. JJIF, Management of Concussions and Other Head Injuries – Superintendent Wolfrom
reported that the Concussion Management Team met to review the policy and associated
forms.  The Concussion Management Team recommends one change under Management of
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Concussion and Other Head Injuries, paragraph 4 as noted.  Policy Committee recommends 
Policy JJIF for first reading as revised. 

h. JRA, Student Education Records - The Committee reviewed the current policy as well as the
MSMA sample policy. The Committee recommends the revision of Section C, Health or
Safety Emergencies.  Policy Committee recommends Policy JRA for first reading as revised.

i. KGA, Relations With Educational Foundations – The Committee reviewed the current policy
as part of the process of reviewing dated policies. One minor revision was made; no action is
required.

j. BBD, Board Declared Vacancy Caused by Absenteeism (we don’t have this policy) (MSMA
Policy BBBDA) – This policy was brought to the Policy Committee by a board member.
Superintendent Wolfrom reported that she did not believe that the RSU Board has any
jurisdiction in removing board members due to absenteeism, since members are elected by
the constituents in their respective towns.  The Committee reviewed absenteeism records
for RSU #38 Board members and determined that to date, unexcused absences were not an
issue.  No action was taken.

2. Further review following First Readings – No additional comments or suggestions were
submitted on the following policies.  The Committee recommends the following policies for
second reading as presented.
a. EBAA, Chemical Hazards
b. GCQG, Exit Interviews
c. JCA, School Assignment
d. JFC, Dropout Prevention Student Withdrawal from School
e. JKD, Suspension of Students

3. There was a short discussion regarding school closings. Donna will be collecting any existing
policies to discuss at the next meeting.  Policy CB addresses the Superintendent’s responsibility
to act on emergency matters.
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