
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

May 2, 2018, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Student Representatives Reports (10 min.)

3. Presentation: Oak Point Associates – Review of RSU #38 Facilities Analysis Report (60 min.)

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action/Discussion/Informational Items: (30 min.)
a. Approval of Minutes of April 10, 2018*
b. Acceptance of teacher resignation effective June 21, 2018, William Malsbury, HS Alternative Educ.
c. Acceptance of teacher resignation effective June 30, 2018, Jodie Bennett, MS
d. Acceptance of teacher resignation effective July 1, 2018, Kimberly Merrill, MS
e. Acceptance of teacher resignation effective June 25, 2018, Angela Burgess, RES
f. Acceptance of Literacy Specialist/Math Interventionist resignation effective June 30, 2018, Mandy

Richards, WES
g. Acceptance of administrator resignation effective June 30, 2018, Principal Rick Hogan
h. Appointment of Second Probationary Contract Teachers*
i. Appointment of Third Probationary Contract Teachers*
j. Appointment of First Continuing Contract Teachers*
k. Appointment of First Probationary Contract Teacher, Math Interventionist, Erica Millett*
l. Consideration of overnight trip, Acadia Schoodic Point, MS Grades 6-8, May 30-June 1, 2018*
m. Consideration of out-of-state trip, Mt. Vernon Elem, Grade 5, Boston MA, June 7, 2018*
n. Acceptance of donations*
o. Preparation for Annual Meeting – May 16, 2018

7. Informational Items: (10 min.)
a. Reports:

• Principals*
• Adult & Community Educ. Dir.*
• Finance Manager*
• Health Center Director*

• Special Education Director*
• Curriculum, Assessment & Instruction Dir.*
• Superintendent of Schools*
• Staff Association

b. Ad Hoc Group: Awesome Bear Society – 05/9/18, MCHS, 6:30 p.m.
c. Committee Reports:

• Curriculum - 04/30/18, Superintendent’s Office, 2:15 p.m.
• Health Services Advisory Council – 05/15/18, MCHS Media Ctr., 6:30 p.m.
• Policy – 05/15/18, Superintendent’s Office, 6:00 p.m.

8. Executive Session to consider employment of Superintendent of Schools pursuant to 1 M.R.S.A. §
405(6)(A)

9. Action following Executive Session

10. Executive Session to consider administrative evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for Jeff
Boston, Dwayne Conway, Janet Delmar, Kristen Levesque, Diane MacGregor, Ryan Meserve

11. Action(s) following Executive Session

12. Adjournment:
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

April 10, 2018 
Minutes of Meeting 

Members Present: Chair Betty Morrell, Vice Chair Gary Carr, Wendy Brotherlin, Cathy Jacobs, Jeremy 
Payne, Kaleb Pushard, Shawn Roderick, Lucas Rumler, Thomas Sneed, Adam 
Woodford, Alexander Wright 

Member Excused: David Twitchell, one vacant position (Manchester) 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Janet Delmar, Special 

Education Director Ryan Meserve, Technology Director Diane MacGregor, Director of 
Curriculum, Instruction and Assessment Nancy Harriman, Finance Manager Brigette 
Williams, Literacy Coach Barbara Bourgoine, Adult and Community Education Director 
Steve Vose 

1. Call to order: Chair Morrell called the meeting to order at 6:00 p.m.

2. Citizens’ Comments: None

3. Additions/Adjustments to the Agenda by Board and/or Superintendent: None

4. Action/Discussion/Informational Items:
a. Approval of Minutes of April 4, 2018

MOTION by Carr, second by Jacobs to approve the Minutes of April 4, 2018 as presented.
Motion Carried: unanimous

b. Acceptance of resignation effective July 31, 2018 – Barbara Bourgoine, Literacy Coach
MOTION by Carr, second by Wright to accept the resignation of Barbara Bourgoine effective

July 31, 2018 with regret.  Motion Carried: unanimous 
c. Acceptance of donations – Hannaford Helps to MES, $435.00

MOTION by Carr, second by Jacobs to accept the donation from Hannaford Helps to
Manchester Elementary School as presented.  Motion Carried: unanimous 
d. Consideration of overnight trip – Project Graduation, June 9, 10, 2018

MOTION by Carr, second by Rumler to approve the overnight trip for Project Graduation as
presented. Motion Carried: unanimous 
e. Consideration of overnight trip – Baxter State Park, Middle School Grade 8, June 14 – 16, 2018

MOTION by Carr, second by Jacobs to approve the overnight trip to Baxter State Park as
presented.  

Concern was raised about transportation being provided by parents instead of by bus.
Motion Carried: unanimous

f. Consideration of out-of-state trip – High School Interact Club to New Hampshire, May 5, 2018
MOTION by Carr, second by Jacobs to approve the out-of-state trip to New Hampshire for the

High School Interact Club as presented.  Motion Carried: unanimous 

5. Budget Workshop
a. Updates

Superintendent Wolfrom reported that with the Board’s vote to purchase the truck and mule
through a lease/purchase agreement, spreading the cost over 3 years, this reduces the proposed draft 
FY19 budget by $32,000.00.  The Board also asked the Administrative Team to review the proposed 
budget further and in doing so they reluctantly cut the high school ed tech position, reducing the 
proposed budget by another $33,500.00. These two items reduced the proposed draft FY19 budget by 
a total of $65,500.00.  The increase over the FY18 budget is 4.11%, as presented in the Version 5 
Summary Budget. The following revised sheets (Version 5) were provided: General Fund Summary 
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Budget, Revenue Areas, Local Dollar Calculation, Summary of Budget Changes, and Budget 
Progression. 
b. Deliberations, follow-up and decision making

Question was asked about the bond and where we are in the process. Finance Manager
Williams responded that when the Facilities Committee met with the architect, we informed them we 
were looking at a $5-$6 million bond project. Items were tagged at that meeting for consideration for 
the bond as well as items that may qualify for State funds through the Revolving Renovations Program 
and the Efficiency Maine Program.  The architect was asked to come back with total costs for those 
projects as well as more information on which projects may qualify for the other funding. 

Chair Morrell added that she and Superintendent Wolfrom spoke with Mr. Barter and will 
invite the architects to come and talk with the Board at the May 2nd meeting.  

B.Williams added that best case scenario for the referendum vote on the bond would be
November. If the bond is approved by the voters, the first payment would probably not be due until 
the FY20 budget year. By then, the District will have some obligations due to be paid off, including the 
Siemen’s Energy project in 2019, the middle school and the athletic fields in 2020, Phase II of the 
Siemen’s Energy Project in 2021 and the high school renovations bond in 2022. 

A.Wright asked about proposing ideas to be considered for the next budget season. He
suggested inviting the town Select Boards to attend earlier in the budget process so they can share 
their expectations.  He also asked that the following items be included for consideration for FY20 – a 
full time guidance counselor at Mt. Vernon Elementary School, class dues at the high school (explained 
this is not part of the general fund budget), and sports participation fees.  
c. Vote on 2018-2019 RSU 38 Budget

MOTION by Carr, second by Payne to approve the FY19 budget for a total amount of
$17,920,250.00.  C.Jacobs thanked the Administrative Team for all the work they put into this budget. 

Motion Carried:  11 in favor, 1 opposed (Woodford) 
d. Vote on 2018-2019 RSU 38 Adult Education Budget

MOTION by Carr, second by Rumler to approve the Adult and Community Education budget in
the amount of $193,400.00.  Motion Carried: unanimous 
e. Vote to Call and Approve the Warrants for the Budget Meeting and the Validation Referendum

and to Authorize the Notice of Amounts Adopted
MOTION by Carr: I move that the Vote entitled, “Vote to Call and Approve the Warrants for

the Budget Meeting and the Validation Referendum and to Authorize the Notice of Amounts 
Adopted,” be approved in form presented to this meeting and that a copy of said Vote be included 
with the minutes of this meeting (Attachment A). Second by Rumler.   

Motion Carried: unanimous 

6. Executive Session to discuss employment of officials/appointees/employees, pursuant to 1 M.R.S.A. §
405(6)(A)

MOTION by Carr, second by Woodford to enter Executive Session to discuss employment of
officials/appointees/employees, pursuant to 1 M.R.S.A. § 405(6)(A)

Motion Carried: unanimous
The Board entered Executive Session at 6:27 p.m. and returned to Public Session at 9:03 p.m.

7. Action following Executive Session
MOTION by Carr, second by Rumler to authorize the Board Chair to negotiate a contract with 

this candidate, as discussed in Executive Session.  Motion Carried: unanimous 

8. Adjournment:  MOTION and second to adjourn at 9:05 p.m.

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder



Attachment A 

April 10, 2018 

Motion:  I move that the Vote entitled, “Vote to Call and Approve the Warrants for the Budget Meeting 
and the Validation Referendum and to Authorize the Notice of Amounts Adopted,” be approved in form 
presented to this meeting and that a copy of said Vote be included with the minutes of this meeting. 

VOTE TO CALL AND APPROVE THE WARRANTS FOR THE BUDGET MEETING AND THE 
VALIDATION REFERENDUM AND TO AUTHORIZE THE NOTICE OF AMOUNTS ADOPTED 

VOTED:  That the warrant for the Regional School Unit Budget Meeting presented to the meeting be and 

is hereby approved and that the Regional School Unit budget meeting be and is hereby called for May 16, 

2018 for the purpose of voting on the annual budget for the Regional School Unit for the 2018-2019 fiscal 

year; 

That the Warrant and Notice of Election for the Regional School Unit Budget Validation Referendum 

presented to the meeting be and is hereby approved, and that the Regional School Unit budget validation 

referendum be and is hereby called for June 12, 2018 for the purpose of approving the budget adopted at 

the Regional School Unit budget meeting for the 2018-2019 fiscal year; and  

That the form of Notice of Amounts Adopted at Budget Meeting presented to this meeting be and is 

hereby approved, and that the Superintendent of Schools of the Regional School Unit is hereby authorized 

and directed to complete said Notice by adding the amounts approved by the voters for each expenditure 

category and the total school budget summary expenditure amount, all in accordance with the Regional 

School Unit budget meeting on May 16, 2018, and to cause copies of said notice, as completed, to be 

delivered to the municipal clerks of each municipality of the Regional School Unit for posting at the 

polling places for the June 12, 2018 Regional School Unit budget validation referendum. 

Approved by RSU #38 Board of Directors: April 10, 2018 
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Regional School Unit No. 38 

Teacher Appointments 2018-2019 

SECOND PROBATIONARY CONTRACT TEACHERS: 

The following teachers are being presented for second probationary contracts for the 2018-2019 

school year: 

Name School Subject 

Victoria Adams  Wayne  Teacher 

Jorgeanne Barley Middle School  Spanish 

Nicole Blake Mt.Vernon/Readfield/Wayne Art 

Dixie Bonnevie  Middle School  Teacher 

Rachel Caron  Wayne  Teacher 

Hailey Chadbourne High School English 

Ross Chicoine  Middle School  Special Education 

Stephanie Connors Mount Vernon  Teacher 

Anya Davidson  Elementary Schools Nurse 

Amber Davis Mount Vernon  Teacher 

Christina Davis  Mount Vernon  Teacher 

Carroll Dorman  High School Business 

Julie Eva Readfield Teacher 

Erica Grimaldi  Middle School  Health 

Catherine Gross  Manchester Teacher 

Sue Halberstadt  Elementary Schools Library 

Sarah Harman  High School Math 

Brianna LeCours Manchester Teacher  

Jude Levasseur  High School Math 

Emma Mohney  Middle School  French 

Hannah Moran  High School English 

Jean Roesner Middle School  Teacher 

Melissa Sewall  Mount Vernon  Teacher 

Ellen Turgeon  High School Nurse 

THIRD PROBATIONARY CONTRACT TEACHERS: 

The following teachers are being presented for third probationary contracts for the 

2018-2019 school year: 

Name School Subject 

Jordan Demillo  High School Social Studies 

Laura Doherty  Manchester Teacher 

Kathleen Farrin  Middle School Literacy Specialist 

Tom Ferrero High School Art Teacher 

Laura Friedman  High School Physical Education and Health 

Patrick Forgue  High School English 

Selene Frohmberg Wayne/Middle School Gifted and Talented  

Mackenzie Kelley High School English 
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THIRD PROBATIONARY CONTRACT TEACHERS: (cont.) 

The following teachers are being presented for third probationary contracts for the 

2018-2019 school year:  

Kelly Kenney Middle School Teacher 

Nancy Martin Mount Vernon Physical Education 

Caitlin Mitchell Manchester  Teacher 

Mark O’Clair High School Science  

Amy Tucker Middle School Teacher 

FIRST CONTINUING CONTRACT TEACHERS: 

The following teachers are being presented for first continuing contracts for the 2018-2019 school 

year: 

Name School Subject 

Bill Babbitt High School Math 

Jada Clark Manchester, Readfield Nurse 

Billie Cleveland  Middle School  Teacher 

Mary Conlon Readfield Special Education 

Cassandra Dunphy Readfield Teacher 

Justin Fecteau  High School German 

Rachael Gilley  Manchester  Art 

Catherine Hanscom Mount Vernon  Special Education 

Travis Magnusson High School Physical Education and Health 

Kimberly Radley High School Guidance  

Katie Reed Mount Vernon  Teacher 

Kelsea Trefethen High School Math 

Lori Twiss High School Technology 
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Position Math Interventionist- Manchester Elementary School 

Candidate Erica Millett 

Educational Preparation University of Maine Farmington- Graduate Certificate in 

Mathematics Leadership Anticipated Completion 2019 

Saint Joseph's College - MS Educational Leadership 2017 

University of Maine Farmington- BS Elementary Education 2012 

Related Experience Teacher- RSU 18 Williams Elementary School 2014-Present 

Summer RTI Teacher- RSU 18 Williams Elementary School 2014-2015 

Teacher- RSU 18 Atwood Primary School 2013-2014 

Teacher- RSU 18 Belgrade Central School 2012-2013 

References Kathy Harris Smedberg-Asst. Superintendent, Bangor Schools 

Robert H. Jenkins - Professor, University of Maine, Farmington 

Margaret Griswold- Professor, University of Maine, Farmington 

Certification General Education K-8 (020) Professional 7/1/2020 

Salary $40,175.77  Degree: MA Level 4 

Board Hire Date 5/2/2018 

Replacing Position not filled for 2017-2018 
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RSU #38 
Maramacook Area Schools - Field! Trip Request Form 

Please submit request to office at least 3 weeks prior to field trip 

lJOA-R 

Owt-of-State and/or Ovemight Trips mwst be sent directly to the Superintendent for: Board approval 

Select One: (for full definitions, please refer to Policy IJOA) 

□XXField Trip -takes place during the school day and is organized and conducted by one or more RSU 38 employees as a means of
accomplishing particular curricular objectives. 

□Competition Trip - related to an academic, artistic, athletic, or other student competition or performance that involves individual
students or teams. 

□ Other School-sponsored Trip - organized and conducted by one or more employees as a supplement to the curriculum, as a class
social activity, or as an activity planned by a student club or organization.

D Non-school-sponsored Travel - organized by employees, parents or others that is not an extension of the instructional program or 
school-sponsored activities and has not been approved as a school-sponsored trip. 

School HCf-t S 
S/3� 31, ,/l Date of trip: Co I J Destination: VTCa&.icz.. 

Departure time (from school):_g,._,_,�15_,__A:-
'-'-'

M
-'-'-

-- Return time (to school): , 11'.&V\e 

-Sc½oorffe.c. �·M f-

/ lf-:oo Pl-1 

□ Bag lunches will be needed (please confirm with Food Service 1 week before trip)

Teacher: 'J?,oo;t\,if Grade level( s ):_l.,,,,_-_7,___-_._3,__ __ _ 
'Sh

Number of students: fo.5 
1 

Number of chaperones: __ _._ ______ Cost of activity: au C'oV'€Affd b¥ 1"e<Li1,,

Cost of transportation*: ti, 1 Lfro Transportation paid by fyje,((1 &, or A-cadla. A f\) P

A 
(if not paid by school, please include billing information including mailing address} 

Paid By _ca rL;a__ a. CC't11& n ± -- cos-J- <2-4 & h,co&vtJ-
(Schoo1, Parent Association, specific student activity accounU, other) 

Educational objectives: (Include description of activities, preMtrip activities, correlation with curriculum, concepts/skills learned, followMup lessons.) 
(Use back side or attach sheet for objectives if needed.) 

Planned Stop(s): None. '1bEiE,,'bk ,<;� on n'de home f;,-
Sites(s) have been notified: __ Yes ______ N (Including food establishments) 

Notification of transportation needs made to Transportation Director: (Date) Hti.,-J- 20-tk

) 

(Final approval of transportation arrangements dependent upon availability of bus & driver) 

□ other Transporta ·on arrangements have been made - please specify: 'ili, t?K-2; d vi' v, fl§ vJ { �Pl'\,\_('. St'kdaccfs.

Recommended V. Not Recommended __ 

*Cost of transportation based upon cost per mile as determined through budget process (driver, bus, gas, depreciation)

Copies: send electronically ONLY 
1 copy to Transportation Director 
1 copy to Food Service Director (if during lunch) 

F:\POLICIES\IJOA-R field trip request.doc 

Date l 
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Acceptance of Donations 
May 2, 2018 

Donor Amount Department 
MCMS PTO $   200.00 Maine College Circle Scholarship Program 
Awesome Bear Society $1,010.00 Student Support – Girls Lacrosse Uniforms 
Hannaford Help School $   453.00 

$   708.00 
Middle School 
High School 
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Elementary Principals’ Report 
May 2, 2018 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 15 (am) 
11 (pm) 

13/12 18/18 23 16/12 23 21 182 

RES 16 (am) 
13 (pm) 

15/16 14/14 17/17 22 17/18 16/17 212 

MTV 11 11 16 20 13/13 17 20 120 

WES 0 12 12 12 10 11 11 68 

MEA Science (Grade 5)  
Our fifth grade students will be taking the Maine Educational Assessment for science during the 
weeks of April 23rd - May 4th. There will be three sessions and we will receive our students 
results in July. The results from May 2017 and the students who were proficient or proficient 
with distinction were as follows: 

RES - 91% May 2016 Results - 77%
WES - 100% May 2016 Results - 100% 
MTV - 78% May 2016 Results - 81% 
MES - 91% May 2016 Results - 72% 

District - 66% 
State - 61% 

Wayne Elementary School Upcoming Events 
May 11th: Pre-K Open House at RES 
May 14th-15th: Students in grades 4-5, class trip (overnight) to the University of Maine 4-H 
camp in Bethel. 
May 16th: KVBA Celebration 
May 17th & 18th: RSU #38 Pre-K Screening at the Professional Development Center (PDC), 
73 North Rd., Readfield (Transportation Office) 
May 22nd: K-5 field trip to Waterville Opera House (Dr. Seuss’ Author Read Across America). 
May 25th - 5th grade visit to MCMS (7:30 am - 12:30 pm). 
June 5th: K-5 students and teachers, field trip to the Maine Wildlife Park (Gray). 

Thank you to School and Home (WES Parent Organization) and our teachers for their support in 
making these enrichment opportunities available to our students.  
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Readfield Elementary School Upcoming Events 
May 11th: Pre-K Open House at RES 
May 11th: 1st Grade field trip to DEW in Mount Vernon. 
May 17th & 18th: RSU #38 Pre-K Screening at the Professional Development Center (PDC), 
73 North Rd., Readfield (Transportation Office) 
May 21st: 3rd Grade field trip to the Union Meeting House (Readfield History). 
May 22nd: Spring Concert (K-2) 6 pm. 
May 25th: 5th grade visit to MCMS (7:30 am - 12:30 pm). 
May 25th: KVBA Celebration with our library staff. 
May 29th: Spring Concert (Gr. 3-5) 6 pm. 

Thank you to REPA (Readfield Educational Parent Association) and our teachers for their 
support in making these enrichment opportunities available to our students.  

Manchester Elementary School Upcoming Events 
May 3rd:   Grade 1 to Norlands 
May 10th:  Grades K-2 Spring Concert at 6pm 
May 11th:  Pre-K Open House at MES 
May 16th:  Travis Mills speaks at MES at 8:30 am. 
May 17th:  Grades 3-5 Spring Concert at 6pm 
May 17 & 18th:  RSU#38 Pre-K Screening at the Professional Development Center (PDC), 73 
North Rd., Readfield (Transportation Office) 
May 22nd:  5th Grade to MCMS (7:30-12:30) & Grade 1 to the Waterville Opera House 
May 23rd:  PTCO Ice Cream Social and Art Show 
May 24th:  KVBA Celebration with our library staff 
June 1st:  Grade 3 to Narrow Gauge Railroad 

Thank you to the Manchester PTCO and our staff for their support in making these enrichment 
opportunities available to our students. 

Mt.Vernon Elementary School Upcoming Events 
May 17th:  KVBA Celebration with our library staff 
May 17th & 18th:  RSU#38 Pre-K Screening at the Professional Development Center (PDC), 
73 North Rd., Readfield (Transportation Office) 
May 18th:  PTC Variety School 5:30-8:00 pm 
May 22nd:  5th Grade to MCMS (7:30-12:30) 
May 25th:  Grades 3-5 to Norlands Living History Center 

Thank you to the Mt. Vernon PTC and our staff for their support in making these enrichment 
opportunities available to our students. 



Kindergarten Screening/Registration at Wayne Elementary School 

Wayne Elementary kindergarten screening/registration was held on Thursday, April 6th. 
Information will be sent home prior to the registration date. If you have a child who will be 5 
years old by or on October 15, 2017, please call Mrs. McGuire at the school (685-3634) to be 
sure your child is listed as an incoming kindergarten student. At registration, you will need to 
bring your child’s birth certificate, updated immunization records, and if your child has had 
his/her 5-year old physical, a copy of that form also. We look forward to meeting our incoming 
2018 Kindergarten students and their parents. 

Pre-K Open Houses 
On Friday, May 11th from 8-9 am for RES, MES, and MtVES Pre-K students and parents 

can visit their classroom and meet their teacher. 

RSU #38 Pre-K Screening 
RSU #38 residents with a child who is four on or before October 15, 2017 can register 

for screening on May 17th and May 18th at the Professional Development Center at the 
Maranacook Transportation Office, 73 North Road, Readfield. Screening will be provided by 
RSU #38 staff. 

RES/WES Bikes for Books 
During the month of March, Readfield Elementary students had the opportunity to participate in 
“Bikes for Books”, a Reading Incentive program, sponsored by the Masons, of Readfield. This 
year, a boy and a girl from EACH GRADE LEVEL, K-5, had the chance to win a brand new bike; 
complete will helmet, just for reading books!!! This is how the program works: each student was 
given a reading Bingo card from their teacher. He or she was required to fill an entire Bingo card 
to enter for the bike drawing. There is no limit to the number of Bingo cards students can enter, 
however, a book can only be used once for a square. Once it has been used to fulfill a square, it 
cannot be used again. Parents wrote in the title of the book that fulfills the square requirement, 
and students can check off the box. In kindergarten, books that were read aloud to the students 
by parents could qualify, however, in grades 1-5, students had to be the ones doing the reading. 

The program ran from March 1st through March 31st. The drawing for the bikes took place on 
April 13th, at an assembly from 10:00-10:30 am in the gymnasium. Thank you to the Lafayette 
Lodge #48 for their generosity and support with promoting literacy!  

Mount Vernon Bikes for Books 
From March 2nd through March 30th Mount Vernon Elementary students had the opportunity to 
participate in “Bikes for Books”, a Reading Incentive program, sponsored by the Masons of 
Mount Vernon. This year, a boy and a girl from EACH GRADE LEVEL, K-5, had the chance to 
win a brand new bike; complete will helmet, just for reading books!!! Students completed book 
response sheets, appropriate to their grade level, in order to be entered into the drawing. We 
made a bookworm representing all of the books that the students have read. Thank you to the 
Mount Vernon Masons for their generosity and support with promoting literacy! The drawing for 
the bikes will take place soon, at an assembly from 2:00-2:30 in the gymnasium. 



Maranacook Community Middle School        Rick Hogan, Principal 
     Regional School Unit 38   Phyllis Cote, Office Coordinator 
 2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 
  Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

 “A Caring School Community Dedicated to Excellence” 

04/27/2018 

Student Population: 6th 99 (47M/52F) 
7th 99 (40M/59F) 
8th 97 (42M/55F) 

          Total    295 (129M/166F) 

5th Grade Transition 
We are well into planning for the current 5th grade transition into the middle school next fall. 
At the beginning of April all 5th grade teachers were emailed Google forms to complete on each 
student. These forms asked questions about current academic, social, organizational, and 
developmental progress of each student. Prior to April Break the team of Billie Cleveland (RTI 
Coordinator), Rick Hogan, Gwen Mohlar (Guidance/Master Advisor), and Anna Satterfield 
(Master Advisor) met with all 5th grade teachers in order to gather information about their 
students. At the same time parents were mailed surveys to fill out about their children. All of 
this data is put into a spreadsheet and used to try and balance teams and advisee groups as best 
we can. At this time the 2018-19 6th grade class is estimated to have 87 students. This number 
typically rises during the summer. 

Our 5th Grade Transition Fair took place on April 10. Over 200 incoming students and parents 
came to take part in our annual event. After a brief introduction as to what to expect once they 
arrived in middle school, the group was encouraged to visit the many tables that were arranged 
around the perimeter of the gym. Current staff were at each table talking about different 
opportunities and activities, our curriculum, available services,  as well as what a typical day 
might look like. Current students led groups through the building providing tours and giving the 
“real” story. 

On May 22 (MES and MVES) and May 25 (RES and WES) the current 5th graders will come up to 
MCMS to experience middle school first hand. Students will spend the morning with one of our 
teams and get to take part in some activities with current students.  

8th Grade Transition 
Our current 8th graders are getting ready for the next phase of their academic journey. They 
have already registered for their 9th grade courses and those that wanted to shadow certain 
classes have done so. Half of the 8th grade will go up to MCHS on 5/22, and the other half on 
5/25, to take part in building tours and transition activities. 
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Maine College Circle Scholarships 
The Maine College Circle Essay Contest has been completed and submissions have been 
collected. On 5/2, a group of community volunteers will read through the essays and choose the 
ones that they feel best fit the criteria laid out around writing about a career you are interested 
in, a college that offers a major that would allow you to do this career, and the type of classes 
you would have to take. Each winner will be awarded a $100 scholarship, which is held by the 
MCC state group until requested by the recipient, that may be used when the student goes to 
college or before that if it is towards a summer class/workshop/activity that is related to the 
career. The award ceremony will be held on 5/30. At that time the winners will be recognized 
and be able to spend time talking with adults who currently work in the areas they wrote about. 
Last year 28 students in the 5th, 6th, 7th, and 8th grades received scholarships. 
 
MEA Science Assessments 
The MEA Science Assessment will be taken by all 8th grade students on Monday, 4/30. 
There are three sections to this assessment, with each section taking 45 minutes. Unlike the 
MEA Reading, Writing, and Math assessments, the MEA Science Assessment is still paper 
based. These results will not be available until August at the earliest. 
 
Advisee Day Out 
On 4/12 all Advisee Groups took part in our second of three Advisee Days Out. Each grade 
level did activities related to their Advisee goals. The 6th grade traveled to Waterville to the 
Alfond YMCA. While there the students were able to use the pool, basketball courts, air 
hockey tables, foosball tables, climbing walls, and jump houses. The 7th grade advisee 
organized a walk along the railway path from Gardiner to Augusta to raise money for the 
MCMS Food Pantry. The last report indicated they raised over $3000, over 3 times what 
they have ever raised before! The 8th grade did some career exploration. Half of the group 
went to Alternative Manufacturing in Winthrop, which specializes in electronic security 
devices and has contracts with insurance companies that offer car driver monitoring 
devices. They also provide electronic security for the White House. The other half of the 
group went to the Augusta Civic Center to look at the many different business aspects of 
running that facility. 
 
Upcoming Dates 
 

● 5/4 Grade Check for Co-Curriculars 
● 5/7 UA #5 Begins 
● 5/8 Extended Advisee Block 
● 5/11 Trimester 3 Progress Reports Mailed Home 
● 5/18 Grade Check for Co-Curriculars 
● 5/22 MES and MVES 5th Grades to MS, 8th Grade to HS for ½ day 
● 5/25 RES and WES 5th Grades to MS, 8th Grade to HS for ½ day 
● 5/28 MCMS Band at Wayne for Memorial Day Parade 
● 5/30 Maine College Circle Scholarship Award Ceremony 
● 6/1 8th Grade Celebration at MCMS 7:00-10:00 PM 

 
Submitted by Rick Hogan, MCMS Principal 
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April 27, 2018 

Dear RSU #38 Board Members, 

Late Starts for Seniors: As you know we have missed many school days this year due to 
snow, power outages and a safety concern. Although the Commissioner of Education did 
grant a waiver for 3 missed days, an additional make-up day will be constructed by adding 
one hour for each of the remaining late start days.  Starting on April 25th, seniors will need 
to attend school during the one-hour late start times, from 8-9AM. Seniors in CATC, should 
continue to go to CATC during these late starts. By attending the late starts we will not have 
to extend the date of graduation for our seniors. Please note, only seniors need to attend 
the late start times as students in grades 9-11 will be attending school until June 21st.   

The late starts will consist of one hour seminars focused on post-secondary experiences. 
The topics which will be discussed at late starts include: scholarships, financial planning, 
what to expect in college, adulting (to teach students about how to carry out the duties and 
responsibilities expected of fully developed adults such as work, paying bills, paying for 
school loans, cars, etc.) and student debt.  

Post Secondary Late Start Seminars 
4/25 Going to college as a first generation student 
5/2 Adulting 
5/16 Student Debt and Scholarship 
5/23 Managing your finances 
6/6 Graduation Day: What to expect 

Pathways Program: Thomas College and Maranacook have partnered up to provide an 
innovative and collaborative way to an Associate in Arts degree from Thomas College. The 
Pathways program, which was accredited by NEASC in January 2016, allows for juniors and 
seniors, with a GPA of a 3.0 or above, demonstrate capacity for college work and a high 
school recommendation, to pursue their Associates degree while also completing their high 
school diploma. The Pathways Program is designed to not only challenge academically 
sound students, but to provide a pathway to an affordable education beyond high school. 
Thomas College and Maranacook Community High School are proud to partner and offer 
such a program and the first in the state of Maine. 
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Please congratulate our newest cohort of Pathways students, who will graduate with their 
Associates in May 2020. They will graduate from Maranacook in June 2020! 

-Quinn Beckler
-Wyatt Cannell
-William Colvin
-Emma Hagenaars
-John McLaughlin
-Abigail Whitcomb

Prime for Life: Mr. Magnusson’s health class had Jon from Prime for Life come in and teach 
the curriculum on the dangers of alcohol, tobacco, marijuana, and other drugs.  He also 
talked about the dangers of vaping and other things many high school students are 
experimenting with.  He was a great speaker that the students learned from and enjoyed. 
The class was 4 and half hours long.   

Senior College Day: Our day started off with a guided meditation with Mariah Brinton of 
the Silo.  The meditation was awesome and the students really enjoyed it. After the 
meditation, Dr. Moran (Hannah’s husband) from Colby came and spoke with the students 
about issues they might face during their first year of college.  After we were joined by Dr. 
Dube of UMA to discuss a similar topic with students.  The day concluded with ice cream 
sundaes and smiles.   

Junior SATs: The SAT’s went off without a hitch.  There were not any issues during the 
assessment and thank you to all the proctors for helping it to go so smoothly.  A big thank 
you to Sara and Kim for helping to organize the event.  All juniors have successfully taken 
the SAT!  

Sophomore job Shadow: The sophomores participated in a Job Shadow on April 10th. 
This was a great success with students going all over for their shadows. Students did ride 
along with police officers, toured a jail, shadowed various health professional jobs and 
much more! 

Freshmen Culture Day: Student in the class of 2021 enjoyed a Culture Day hosted at 
Thomas College on April 10th. Activities included: watching a film on Baltimore inner-city 
teens, college tour and lunch, speakers who spoke about identity, being a non-traditional 
student, being in the military, and coming from and living in multiple cultures. Thank you 
Jordan DeMillo for organizing this event, to Hannah Moran for her work on finding the 
perfect documentary, and Justin Fecteau for being one of the speakers!  

New York, New York: The Maranacook Chamber Choir, under the direction of Drew 
Albert, competed in the Worldstrides Music Festival over April break.  The Chamber Choir 
has 40 students in it!  They sang three choral arrangements at the historic Riverside Church 
-- a cathedral style church modeled after 14th century cathedrals.  The competition is 
scored by three adjudicators (one happened to be one of the founding members of 
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Manhattan Transfer Station) and our choir received a Gold score.  This means we were in 
the 88th percentile among the nation in how they evaluate standards for music education!! 

The trip was chaperoned by Sam Watson, Marty and Linda Wiles, Guy Whittington, Maisie 
Libby (who also played piano) and Drew's wife, Ashley.  Along with eating at some really 
fun restaurants in Manhattan, they attended 'The Phantom of the Opera on Broadway.  
(Fun Fact: there are 122 trap doors for that show) They also went to the 9/11 Memorial 
and Museum.  It was a very moving experience for everyone.  The trip concluded with a 
boat tour where they saw the Manhattan skyline at night!  Awesome job to the kiddos and 
to Drew for being such an inspiration to these creative minds! 

Student Teacher: Congratulations to our student teacher, Nicole Burgess! Nicole has 
worked with Shane Gower’s US History classes since January planning lessons and grading 
assessments. She designed and taught her own unit on propaganda in World War One. 
Nicole collected data from the students and presented her project at the Thomas College 
Senior Showcase on April 24th. Her last day at Maranacook is May 4th and then she will 
graduate! It has been a great experience to have her here working with our students and 
sharing her own ideas and learning. We wish her all the best going forward! 

College Tour: The MELMAC grant provided funding for a college tour on April 26th.  Kim 
Radley, Sara Chisholm, Bill Babbitt, and Ruth Nicola took 25 students to the University of 
New Hampshire where they were able to tour the flagship campus and eat lunch!  They 
then travelled to Saint Joseph’s College where students were able to tour a small private 
college and ask questions during a student panel.  Both tours were excellent, students were 
well behaved and engaged!  Thank you Bill for planning the tours! 

Enrollment: 363 
9th Grade: 85, 10th Grade: 92, 11th Grade: 92, 12th Grade: 90 

Respectfully Submitted, 
Kristen, Sam, Kim and Dwayne 



Adult and Community Education 
May 2018 

 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment 
class, we take great pride at Maranacook Adult and Community Education in supporting our 
local community members by helping to expand their career choices and improve their quality 
of life! 

May is grant writing month in Adult Education and this year is no exception. Working in 
conjunction with the other adult education programs in the Kennebec Alliance, we will be 
applying for two grants. The first grant, is the Adult Education and Family Literacy Act 
(AEFLA) grant. This grant provides our program with approximately $2,500 in funds to help 
run our HiSET and High School Diploma Programs. The second grant, is the College 
Transitions (CT) grant. This grant provides our program with approximately $6,000 in funds to 
help support individuals looking to go to college. Both grants are due around the middle of May 
so lots of time will be devoted to securing these critical funding streams over the next several 
weeks. 

April 25th, a select group of adult educational leaders gathered at Central Maine 
Community College in Auburn for our State Wide Assistance Team (SWAT) Meeting. The 
focus of this meeting was to continue to foster/improve communications between adult 
education, the Department of Labor (DOL), the Career Centers and statewide business leaders. 
As the current unemployment rate in the United States is currently at an epic low 2.3%, we are 
researching way to employ those remaining individuals who are currently being underserved. 
These groups include ex-cons, veterans, retired people and HS students. For me, I feel it is 
critical that we begin to explore assisting all of these groups with employment opportunities 
made available through our CDL truck driving program.   

Speaking of CDL, we continue to make progress on our CDL grant, formed in 
partnership with the Maine Community College System. If all goes as planned, we will be 
offering a summer CDL program in July-September that will be offered free to 20 participants. I 
am working together with KVCC to finalize all of the requirements. If you know of anyone who 
could benefit from receiving a “no cost to participant” CDL training please have them contact 
me immediately as spaces are filling fast, please give us a call at 685-4923 x. 1065. 

Thanks! 

Director, Maranacook Adult and Community Education 
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4/26/2018

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,453,562.00 7,453,562.00 5,668,631.43 34,887.02 1,750,043.55 23.48%

Special Education 2,172,749.00 2,172,749.00 1,531,167.92 0.00 641,581.08 29.53%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 437,758.00 437,758.00 328,779.06 2,005.77 106,973.17 24.44%

Student & Staff Support 1,711,415.00 1,711,415.00 1,348,284.73 6,298.43 356,831.84 20.85%

System Administration 609,435.00 609,435.00 513,073.99 3,381.62 92,979.39 15.26%

School Administration 958,788.00 958,788.00 763,659.13 10,769.74 184,359.13 19.23%

Transportation 955,374.00 955,374.00 781,244.74 26,924.26 147,205.00 15.41%

Facilities/Maintenance 2,268,107.00 2,268,107.00 1,818,742.05 126,964.48 322,400.47 14.21%

.

Debt Service 557,687.00 557,687.00 557,686.00 0.00 1.00 0.00%

All Other Expenses 88,033.00 88,033.00 86,342.66 0.00 1,690.34 1.92%

TOTAL BUDGET 17,212,908.00 0.00 17,212,908.00 13,397,611.71 211,231.32 3,604,064.97 20.94%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2017-2018

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2017-2018

April 26, 2018

18 War Comp RSU 38/RSU #38
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Health Center Board Report: May 

The Health Center was pleased to help bring the Prime For Life curriculum to sophomore health 
classes on April 12. Travis Magnusson, health teacher, partnered with Jon Barkley and the 
health center to provide this evidence based 4.5 hour training to the students. Feedback from 
students was positive and we hope to bring the training to the school again next year. Healthy 
Communities of the Capital Area provided workbooks and paid the stipend to bring Jon here. 

April Hughes from Healthy Communities of the Capital Area met with Peer Mentors this month 
to share information on E-Cigarettes and tobacco use among youth. She also shared 
information on the sidekicks program which is a training that the students could take to help 
them learn how to hold respectful conversations with their peers about tobacco use. 

The student health advisory is going to finish up the year with a boutique clean up. Students are 
hoping to help make the space more user friendly and be stewards of the clothing boutique. The 
group also needs to show its informational video to the sophomore class before the end of the 
year. 

There will be a Community Conversation on Substance Use in the High School on May 10th at 
6:00 PM. We will have panelists including Dr. John Barnes, Dick Watson LCSW, Dr. Conway, 
Mr. Magnusson, Dr. Levesque and Joanne Joy from HCCA as well as 2 students to talk about 
what they are seeing. We will break out into groups by school to talk about what we can do as 
community members to help. Everyone is invited and snacks will be provided. 

60% of high school students are enrolled in expanded services this year. This is an all time high. 

1014 hours of billable counseling services have been provided this year in both the middle and 
the high schools so far this year. 

We are still waiting to hear about state funding for next year. 

Thank you all for your support, 

Becca 
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May Board Report 

Dear RSU #38 School Board: 

Over the past month, most all our students in grades 3-8 and students in their 3rd year of high school have 
been diligently participating in the Maine assessments for English Language Arts (ELA), Math and for grades 5, 8 
and 11 the science section.  The general Maine state assessments are given to about 98% of students in our district 
and also throughout the state.  In cases where students are not able to meaningfully participate in the general state 
assessment, there is an alternative assessment option.   

For those students, their individualized education program (IEP) teams must first review the criteria for 
such an alternative assessment option and then must make annual determinations as to whether it is appropriate for 
them to take part in the Maine State Alternative Assessment (MSAA).  Student participation in these alternative 
assessments is not based on:  

1. A disability category or label
2. Poor attendance or extended absences
3. Native language/social/cultural or economic difference
4. Expected poor performance on the general education assessment
5. Academic and other services student receives
6. Educational environment or instructional setting

However, participation is based on students meeting all of the below three criteria: 

1. The student has a significant cognitive disability.
2. The student is learning content standards linked to the Maine Learning Results.
3. The student requires extensive direct individualized instruction and substantial supports to achieve

measurable gains.

Given the discussions around student participation and assessment results, I thought it would be important 
to share this aspect of the Maine assessment process and how students are selected for taking the alternative 
assessment.   

At this point in the assessment cycle, most all students have completed the MSAA.  I wanted to extend a 
special thank you to the staff for their efforts in making sure all students have a meaningful way to participate in 
our state assessment process.  In most cases, the teachers that administer these alternative assessments are also 
administering multiple general Maine assessments to other students they case manage and instruct.  It is a very busy 
time of the year for students and staff and their dedication is greatly appreciated. 

Sincerely, 

Ryan Meserve 
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To: Board of Education 
From: Nancy Harriman, Director of Curriculum, Instruction and Assessment 
Re: April 27,2018 Update 

I just had the privilege of participating in a national mathematics conference with a team from 
the Mt. Vernon School and our district Coach for Mathematics, Sarah Caban. The teachers 
involved, Carolyn Watkins (Gr. 3) and Deb Hatt (Math Interventionist) have done action 
research all year on collaborative strategies for supporting students in mathematics. The 
presentation was entitled, Let’s Support Students by Amplifying Curriculum and Instruction. As 
the team worked together to integrate their reflections, practices, and video/audio clips from 
the classroom, several themes emerged: 

Agency – a fancy term for a student owning his/her own learning and having the 
confidence to take on challenging mathematics problems 

Collaboration – teachers working together to support all students in a class in learning 
mathematics 

Amplify vs Simplify Instruction - when students are struggling with a concept, provide 
more support/time/guidance until the student figures it out, but don’t “dumb down” the math 
required to solve a problem for some students (two teachers co-teaching a class may have 
more opportunity to do this) 

At the end of our session we asked the 75 or so participants to give us feedback on this 
question:  What evidence did you see that we are providing equitable and accessible 
interventions?  Do you have any suggestions for next steps?  
Responses were overwhelmingly positive and included evidence like: 

• All students have access to quality - universal
• Students aren’t missing core/universal instruction for Tier II pull out
• Problems posed were accessible to all
• Classroom norms made it so all were comfortable sharing
• All students had access to manipulatives
• Co-ownership of the instruction
• Discourse is an essential piece. You have that down

The experience of presenting at a national conference, attending keynotes and sessions 
together, and conversing with professionals from a variety of school and district contexts is 
invaluable. Perhaps we could think of it as building “professional agency” for participants!  
Here are some reflections from Carolyn Watkins, a teacher on the team. 

Being at the conference also helped me realize how strongly I feel about how we teach math 
at Mt. Vernon School. I know our approach to teaching math is working.  Students are 
becoming independent thinkers.  They persevere through math challenges and feel like 
mathematicians.   It took many years to get to this point.  And no, it wasn’t from one 
program.  We had great support from administrators, coaches, and teachers.  Our success 
required us to look deeply at our standards, assessments, and practices.  We had to be open 
to new ideas, different opinions and willing to reflect on our own teaching.  It took lots of 
collaboration and hard work.  We are not done.  Teaching is always changing and evolving. 
Many of the changes will be based on the students we are working with at the time…  
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I wish administrators would see this is not one more program to buy, or teachers could see it 
is not something new they have to be forced to implement.  We as teachers have the tasks 
and activities.  (Not that we are not always looking for something new and exciting!) It is 
just a different approach, style, method that requires students to be active in their own 
learning, responsible for communicating their thoughts and responsible for being supportive, 
kind, respectful community members in their classroom and out of the classroom. 

This experience solidified my views on our approach to teaching math. This really made me 
realize how above the norm we really are.  Now, I understand why Sarah wanted us to 
present. We really are doing something unique and something that really is making a 
difference! 

Thoughts on collaboration from Deb Hatt, first year Math Interventionist: 
The experience confirmed for me that we, as a district, are on a great path with teaching 
and learning math.  The way we have been collaborating to work with intervention students 
is not the norm, but people were intrigued by the model Carolyn and I have been trying this 
year.  I want to find ways to incorporate more of this type of collaboration into my teaching.  
Our presentation and others that we attended supported the idea that teachers working 
together is in the best interest of student learning. 

Of course, the last word has to go to Sarah Caban, our inspirational Coach of Mathematics. I’ll 
have to paraphrase this one.  

   I’ve come to realize that experts (i.e. highly respected in the field keynoters) who speak in 
absolutes – aren’t being realistic. Nothing is that simple. Yes, they have important points to 
make but they should be responsible/balanced in what they say.  

Now that’s professional agency.  As my mother would have said, “take it with a grain of salt.” 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report - April 27, 2018 

April is the month when evaluators review the professional growth plans, menu completion and 
reflection, SLOs (Student Learning Objectives), when appropriate, and the summative rubrics, in 
order to provide staff with evaluations.  Probationary teachers receive evaluations for their first 
three years, until they are placed on continuing contract.  Administrators are on a two year 
evaluation cycle and, due to the required start date two years ago, all administrators are due to be 
evaluated this year.   

The evaluations for which I am responsible fall into several different categories.  School leaders 
(building principals) are required to submit a professional growth plan at the start of their cycle, 
select from a menu of professional growth activities worth 10 points and write a reflection for 
those activities, conduct a survey about their practice and write a reflection and next steps based 
on the survey, report the results of their SLOs, and provide evidence of their work in the 5 domains 
of Marzano’s School Leadership standards.  I analyze this information, in addition to the data on 
their iObservation rating, using the School Leader Rating Scale and write narratives based on their 
work in the 5 domains.  This information will be presented in the executive session of the RSU #38 
School Board meeting on May 2, 2018. 

District leaders such as the Director of Special Education, Director of Curriculum, Assessment, and 
Instruction, and Director of Technology are evaluated in a similar fashion, although they are not 
required, by law nor by the RSU #38 evaluation process, to submit evidence on SLOs as they do not 
work with specific groups of students.  Their rating is based on their professional growth plan, 
their selection from the menu of professional activities and their reflection on those activities, the 
survey they administered and the reflection on that survey, and their iObservation and Summative 
rubric ratings based on Marzano’s District Leadership standards.   I also write a narrative based on 
the evidence they submit of their work in the five district leader domains. 

Other directors are evaluated based on their work in the ISSLC (Interstate School Leaders 
Licensure Consortium) Standards that apply to their area. These standards address areas such as 
community relations, use of resources and safety of staff and students. Evaluations of directors 
will be presented to the Board during the executive session of the June 6, 2018 School Board 
meeting.  

According to state law teachers remain on probationary status for the first three years of their 
employment during which evaluators support and evaluate them, and, at the end of every year 
determine whether to renew their contracts. If evaluators determine not to renew a contract  
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during this time, most districts offer the teacher the right to resign before being non-renewed in 
order that they may pursue another position.  Most teaching applications include the question, 
“Have you ever been non-renewed?”  Offering resignation allows a teacher to respond “No” to this 
question and aids in their employment process.  After completing 3 successful years of teaching, 
teachers are placed on continuing contract and begin a 3 year evaluation cycle. 

Evaluators in RSU #38 take the evaluation process very seriously.  I read all of the evaluations that 
are submitted and it is evident that evaluators have spent a great deal of time supporting staff, 
analyzing information, and offering feedback that provides both a record of the work of the staff 
member and recommendations for the future.  This process takes a great deal of time, but 
promotes the professional growth model to which RSU #38 is dedicated. 

Sincerely, 
Donna H. Wolfrom 
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