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The Guiding Question for our Future Search: 
 

How will RSU #38 continue to evolve to ensure 

that our students are prepared to meet the 

challenges and opportunities of a changing 

world?  
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Personal Note – Why did RSU #38 host a Future Search? 

 
The staff and citizens of RSU #38 last participated in a Future Search session in April of 

2010 when over 70 people met to discuss the strengths and opportunities in RSU #38, as well 

as the challenges that the district faced.  As a result of the work of this committee a district 

Vision was developed and adopted in June, 2010 and goals for the next five years were 

developed. Those goals were adopted by the RSU #38 School Board in April 2011.  

 

In August 2012 a combined group of School Board members and RSU #38 

Administrators met to revisit the 2011 Vision and Goals.  As a result of this meeting the 

Capstone statement, “a caring school community dedicated to excellence” was instituted as 

the RSU #38 mission Statement, the vision was revised, and Guiding Principles were 

developed.  

 

The 2012-2013 RSU #38 administrators analyzed various district data, identified baseline 

data, and developed both short-term and long-term measurable outcomes in support of the 4 

goals identified by the Future Search Committee.  These goals, outcomes, and action steps 

became the Strategic Plan from which the district has been working since that time.  

 

FY2018 marked the timeline end for the existing Strategic Plan. Now it is time to reflect, 

re-examine, and develop a new strategic plan in order that we may move forward. The first 

step of that development was our work during the weekend of March 16 and 17, 2018.  During 

this Future Search process over 70 stakeholders from across all four towns met to examine 

historical impacts, to identify “prouds and sorries”, and to create a vision of RSU #38 for the 

future. 

 

I would like to thank all of those community members, staff, parents, RSU #38 School 

Board members, administrators, and students who participated in this important event under 

the direction of facilitator, Judy Enright.  I would also like to thank members of the Design 

Team who worked so hard to identify and contact participants for the event. 

 

Next steps include the adoption of goals by the RSU #38 School Board and the 

development of an action plan to follow in order to meet those goals.  Again, a huge thank you 

to all who gave of their time to participate in this important Future Search Event.  

 Sincerely, 

 
Dr. Donna Wolfrom, Superintendent of Schools 
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The Future Search – What is it? 
 

The Future Search process was developed by Marvin Weisbord and Sandra Janoff and is 

designed to bring a cross section of individuals together to discuss past, current, and future 

values/goals that will be used to create a future direction for an organization. Generally, 60-80 

individuals who represent various diverse stakeholders throughout an organization, or in our 

case throughout our RSU #38 communities, engage in conversations that encourage 

participants to freely share their perceptions and beliefs through dialogue in such a manner 

that help participants to discover common ground and to develop shared vision for the future. 

 
The organizational structure of a Future Search may vary, but typically it runs for one and a 

half to two days. Participants are assigned to work with a group of six to eight who work 

together for the entire process. The facilitator guides the participants through a series of 

activities that promote team building and encourages thought provoking discussions. At the 

conclusion of each activity, each group shares their ideas with all of the participants. That 

information is recorded and reviewed to identify threads of common themes, patterns and 

beliefs that will be the basis for the development of a strategic plan. 

 
Following the conclusion of the Future Search event, a committee that includes diverse 

stakeholder representation is formed to take the data generated to create a meaningful 

strategic plan that will be used to guide an organization forward. Major goals, specific action 

items, a desired timeline, and necessary resources for implementation will be identified. Upon 

completion of the plan, the School Board will adopt the plan and use it as a guide for the 

future. 

 
In RSU #38, the School Board has committed to creating an additional committee that will 

be charged to periodically review the progress being made to implement the approved 

strategic plan. The School Board is unwavering in its commitment to ensure the shared vision, 

developed through our Future Search process, is not shelved nor forgotten but a driving factor 

in moving our district forward. 
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Future Search Preparation 
 

The RSU #38 School Board authorized the formation of a design team to, with 

Superintendent Donna Wolfrom, organize the future search process.  The Design Committee 

consisting of parents, community members, staff members, administrators, and School Board 

members. Members were selected based on their knowledge of the District and their 

knowledge of our four communities.  Members of the Design Team were: 

 

Jeff Boston 

Barbara Bourgoine 

Wendy Brotherlin 

Sarah Caban 

Gary Carr 

Dwayne Conway 

Janet Delmar 

Erica Gower 

Nancy Harriman 

Deb Hatt 

Rick Hogan 

Susan Hogan 

Cathy Jacobs 

Kristen Levesque 

Diane MacGregor 

Ryan Meserve 

Betty Morrell 

Kaleb Pushard 

Anna Satterfield 

Jeremy Smith 

Steve Vose 

Donna H. Wolfrom 

Alexander Wright 

Facilitator: Judy Enright 

 
 

The Design Team met with facilitator, Judy Enright, on February 1, 2018 to assist in the 

development of the event including the critically important creation of a list of 150 

stakeholders to invite to the Future Search event, various logistical items and the Guiding 

Question for the event. 

 
The Team agreed on the following as the essential Guiding Question: 

 

 

The seventy-three individuals who initially accepted our invitation to participate, 

represented various community stakeholders including students, parents, retirees, business 

leaders, local government officials, clergy, non-profit organizations, school administrators and 

School Board Members. Due to last minute circumstances, including a play off field hockey 

game, a total of sixty-eight individuals were able to attend and participate in our event. 
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Future Search Agenda  
RSU #38  

Welcome you to a Future Search  
March 16 & 17, 2018 

Maranacook Community High School  
 

Guiding Question:  

 

How will RSU #38 continue to evolve to ensure that our students are prepared to 

meet the challenges and opportunities of a changing world?  

Conference Facilitator: Judy Enright 
 
Friday, March 16, 2018 3:30 pm – 8:30 pm 

 
❖ Registration 4:00 – 4:30 pm 

 
❖ Welcome and Introductions: Dr. Donna Wolfrom, Superintendent of Schools 

 
❖ Conference Overview, Outcomes and Agenda Review 

 
❖ Getting Started 

 
❖ The Past:  Historical Scan 

 
❖ The Current Reality:  Prouds and Sorries 

 
Saturday, March 17, 2018 8:00 am – 3:30 pm 

 
❖ Future Trends and Influences 

 
❖ The Future: Creating Guiding Beliefs 

❖ Discovering Common Themes for the Future--A Vision of Education for Maranacook 
Area Schools 

 
❖ Participant Feedback 

 
❖ Next Steps and Closing Comments: 

Dr. Donna Wolfrom, Superintendent of Schools 
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A Look At Our History  
 

In the following pages, you will find the data that the Future Search Participants generated 
as a result of their engagement in a number of key activities. The data was abundant and rich 
with important information. This is the data that should and will influence educational 
planning in RSU #38 in the future. 

The Past: Historical Scan/Major Implications 

The first activity of the Future Search asks participants to consider historical events of note 

in their schools, communities, state, country, and around the globe that have significantly 

impacted education in their school system. Once these events are mapped by participants, 

they are then asked to determine major implications of these events that need to be noted as 

RSU #38 plans for its future. 

● Technology: Ever changing technological advances have significantly impacted and 
changed the way educators need to teach, how students learn and how society 
communicates through social media.  In RSU #38 we recognize the benefits of 
technology for teaching and learning, while also ensuring that it is used for 
productive and civil processes. 

● Economy and Funding:  Through the State Essential Programs and Services (EPS) 

formula there has been a shift towards the local towns picking up more costs 

associated with education.  This requires resources being allocated throughout all six 

schools in RSU #38, and with varying student populations this is not always able to be 

equally shared.  

● Educational Mandates/Accountability: 

Federal and State mandates impact local efforts.  Many of these mandates, such as 
proficiency-based education, new evaluation systems and increased local assessment 
systems require staff to manage a wide variety of demands.  Through these mandates 
and efforts teacher retention, support systems and hiring has been impacted.  

 
● School Safety: Acts of violence against students on school campuses, the increase in 

occurrences of bullying/harassment and cyberbullying have significantly altered the 

school environment and require appropriate reaction to ensure safe and welcoming 

schools that are conducive to teaching and learning. 

 

● Oversight of Social Influences Shifting More to Schools:  As student and society 

needs continually progress and become more complicated, the schools are being 

asked to take on additional roles that historically have fallen to parents and families. 

This often requires allocating and training staff to respond and work with students, 

parents and community supports in an ever-increasing effort to meet students’ 

needs.  
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Our “Prouds” and “Sorries” 
 

In this activity, the current reality of education in the school system is examined. 

Participants are asked to reflect upon what they are proud of and what they are sorry about in 

all aspects of the education of RSU #38 students. 

 

In our RSU #38  schools we are proud of: 
 

● Level of support from the community 
 

● High quality of staff and administrators 
 

● Compassionate and dedicated teachers 
 

● Quality and variety of extra- and co-curricular programs 

 
● Comprehensive Pre-K to 12th Grade Curriculum 

 
● Strong academic programs and opportunities 

 
● Strong support services, such as advisor/advisee system 

 
 
 
In our RSU #38  schools we are sorry about: 

 
● Disengagement/lack of school readiness of some students and parents  

 
● Teacher turnover, salary schedules and professional support systems 

 
● Increased student social/emotional needs that require higher levels of individual 

student instruction/support 

 
● No control over the number of State and Federal Mandates or funding formula 

 
● The ever-changing nature of external requirements and its impact to staff and students 
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Future Trends and Influences 

Future Trends/Influences 
 

At the mid-point of the Future Search, participants are asked to predict and map the future 
trends and influences that will impact education in their schools in years to come. 

● Technology  –  ever changing, 24 hour access, interactive online learning, promoting 
effective use 

● Evolution of Curriculum and Instruction--Need  to include collaborative learning 
environments and develop multiple pathways for learning 

● Teacher Retention--maintaining competitive pay structures, promoting teaching as a 
profession, and needing to build support systems. 

● Personal and Mental Health--Suicide, self image, shortage of professionals, single 
parents and divorce 

● Finance and Economics--student debt, decline in funding for education, school 
consolidation and poverty 

● Changing Global Needs--Global warming, air and water pollution, food supply 

● School Safety--All learners need a safe learning environment 

 

Guiding Beliefs/Values/Principles 
 

Effective organizations are governed by clearly articulated and commonly held guiding 
beliefs. These are the beliefs that shape policy, program, project, and practice decisions 
system-wide. In this Future Search segment, participants are asked to individually and then in 
small groups, articulate the beliefs about education that they most value. 

 
All students matter and can learn – they learn in different ways, at different times and at 

different rates. Maranacook Area Schools are all dedicated to excellence in order to help 
students reach their goals. 

● Teaching and learning should foster collaboration, creativity and innovation. 
 

● Learning is lifelong – educators and students need to use current research and 
technologies to adapt to the demands and expectations of an ever changing world. 

● Students need to have strong academic programs and supports that allow them to be 
empowered to pursue their individual educational needs, which prepare them for their 
post-secondary plans. 

 
● Students and staff must develop positive relationships within a safe learning 

environment. 
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● Students should have access to strong co and extra-curricular programs that support 

well-rounded students and learning opportunities. 
 

● Students and staff health and wellness must be supported throughout the Maranacook 
Area School system at all educational levels. 

 
● RSU #38 should recruit and retain highly qualified teachers who help support the 

district’s mission to improve instruction and support student learning and growth. 
 

● Community, parent, student and staff partnerships must be encouraged and sought 
out. Communication with all stakeholders is essential. 

 

A Vision for RSU #38  
 

Ideal Vision for RSU #38 
 

This pivotal event of the Future Search asks participants to create and share their 
individual visions for education in RSU #38. Once done, smaller groups are then asked to find 
the common ground in their visions upon which they all can agree.  The culminating event of 
the Future Search asks participants to discern the major themes of their Future Search Vision. 
These themes will be represented in the major goal areas of the strategic plan that is 
ultimately developed to reach RSU #38’s vision. 

● Technology – is ever changing, must be used as an instructional tool to engage students in 
their learning, digital citizenship, 1 to 1 devices for 6-12 students, online learning 
opportunity is a means not an end and must be supported through strong teacher 
involvement. 

 
● Support/Expansion of Educational Programming – vocational education, interdisciplinary 

learning, flexible scheduling, social/emotional supports, AP courses, dual enrollment, digital 

citizenship, foreign language, music, the arts, co/extra curricular activities.  

● Curriculum and Instruction-- 
RSU #38 will support high quality 
curriculum and instruction that 
focuses on student need and 
interest.  The curriculum and 
courses of students will support 
students in preparing them for 
their post-secondary aspirations.   

● School Climate/Social Learning-  
RSU #38 will structure and 
support a school community 
that is non-judgmental, safe and 
collaborative.  Community, staff 
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and students will promote respectful and positive learning environments. Programs and 
supports should be established through a pre-K to 12 initiative that focuses on equal access 
for all. 

● Community Involvement – creation of business/governmental partnerships, establishing 
student mentorship opportunities, enhanced communication, enhanced connections 
between parents and school, wider community provides real world/relevant experiences, 
civic opportunities. 

● Funding – continue to support staff and student programs through state and local funding 
that is geared towards providing high quality education, co/extra curricular programs, and 
facility/maintenance supports in RSU #38. 

● Professional Development – on-going training in current research and best practices that 
are designed to ensure all staff are knowledgeable in their ability to provide high quality 
instruction for all learners. 
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Future Search Participation and Evaluation Data 
 

As stated in the Future Search Preparation section of this summary, Design Team members 
generated a list of approximately 150 individual stakeholders to invite to participate in the 
Future Search Event. Seventy-three ended up participating and provided us with the following 
feedback. 

 
Evaluation forms included the following items: 

1. What do you think worked well last night and today? 
2. What value would you assign to the work completed? 
3. What do you wish had been done differently? 
4. Other Questions, comments, suggestions, and/or appreciations 

54 participants completed evaluation forms. Of those 54, 47 rated the Future Search of either 
High or of Highest Value. 
 
 

Score Description 
Number of 

Respondents 

5 Highest Value 6 

4.5  9 

4 High Value 32 

3.5  2 

3 Moderate 2 

2 Little 1 

 
 
What do you think worked well last night and today? 

● Systematic progression of ideas.  General/global to specific  
● Everything, this is the most effective data gathering process I have ever seen  
● Balanced groups, staying with the group for most of the work, bonding, food was great  
● Well organized with clear rules and prepared materials  
● Table team worked well together and had very diverse ideas  
● Good diverse groups, progression of activities  
● All voices were heard, delegating responsibilities to table members ensure all active 

participation  
● Table team roles were fantastic, time frame was great, had focusing power of a protocol 

without the rigid feel  
● All activities lead to vision creation  
● Using collaborative approach with a cross section of individuals to problem solve 
● Excellent pre planning resulted in a good mix of people at each table  
● Mind opening  
● Honest feedback from participants, informal fun format, fun pace  
● Always kept best interest of kids in mind  
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● Meet and greet between teams helped a lot, good breaks and humor throughout  
● Leadership from Judy  
● Open sharing of ideas and future planning  
● History of school and community  
● Team work makes the dream work  
● Process was smooth and the process of events made sense to get to the end result  

 
What do you wish had been done differently? 

● Access to questions and activities before meeting  
● More discussion and debate on issues  
● Nothing  
● A little more movement  
● Too much time for dinner on Friday night  
● Effective sound system  
● More student participation  
● More clarity on timing and expectations on what we would be doing  
● Less paper, more technology to document and report out  
● More time to work across table groups  
● Less scribing  
● Having previous strategic vision at start of work  
● Eat at different table to meet more people  
● Hard to combine ideas with different groups  
● Meet with tables again down the road to discuss next steps  
● Prior information on what we are doing  
● More info on what was expected to gain from this activity  
● Maybe off site, not at the school  
● Some activities felt rushed  
● More student voice at every table  
● More “real” parents - people with kids in school now  
● Prep questions to support time management  
● Fine tuning for some activities - the “maps” needed more walk by study time  
● More detailed oriented open ended question responses  
● More 21st century meeting  
● Less cheesy group interaction  
● Verbal instructions were confusing and were given while other things were going on  
● Could have been condensed into one day 

 
Other questions, comments, suggestions and/or appreciations 

● I feel more valued as a teacher and am proud to work in this community  
● Judy is a master at herding cats, at times I sensed staff were too invested in the details 

of what was currently happening with regard to discussion items, as a result I am not, 
and thought there was attempt to discount suggestions to address or improve certain 
practices  

● Results should be available to participants  
● Appreciate meeting with other people to talk about education, valuable to hear what 

others value and hold dear about students and school and teachers and leaders 
● School open houses to foster community involvement  
● Learned so much about the demands teachers face, concerned about the well being of 

teachers and their ability to teach with so many stressors  
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● Working meals would have been good  
● More public knowledge of the event, perhaps more participation, instruction at times 

could have been delivered more efficiently  
● Need more opportunities to get up and move around  
● Bring back the late bus  
● Toward end of Saturday, table norms not as adhered to 
● More enjoyable then expected, I love my community  
● Appreciate the fun and laughter, as well as a safe way to share sorries  
● Hard to prevent our group from getting side tracked  
● Kitchen staff was delightful  
● Would like to be informed about the final outcome of this planning  
● Perfect way to include a wide variety of opinions  
● It’s a testament to the teachers, staff and admin that so many community members 

volunteered their time, hopefully it will lead to positive outcomes 
● Value in Q2 (rating scale) is depended on the outcome of the process  
● Should have more students at each table, they are the ones that know what is right and 

wrong in the school, need a good cross section  
● Worry that this is a small piece of a larger puzzle, that by the time info is collected and 

then incorporated into final product original message has been diluted so far that I 
wonder if this piece is necessary  
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Next Steps 

The next step in the Future Search process is to establish and convene a Planning Team to review the 

Executive Summary  and to draft a mission and vision statement.  From that work a Strategic Plan will be 

developed.  The Strategic Plan will include action steps that will guide our district forward over the next five 

years. Included in the plan will be specific goals, strategies and timelines necessary to ensure meaningful 

and useful implementation.  A copy of the plan will be shared with the school community through the 

Board approval and review process.  It is our hope to have the Strategic Plan finalized and approved by the 

School Board during the 2018-2019  school year.  

 

This Future Search Executive Summary document and the Strategic Plan will be posted on the District 

website at: www.maranacook.org when finalized. 
 

2018 Future Search Participant Listing 

 
Wendy Ault 

Jeff Boston 

Bruce Bourgoine 

Mariah Brinton 

Wendy Brotherlin 

Sarah Caban 

Bernard Campbell 

Gary Carr 

Carolyn Courtney 

Laurel Danforth 

Christina Davis 

Mark Delmar 

Janet Delmar 

Gavin Diou-Cass 

Deb Dubord 

Tyler Dunn 

Cassie Dunphy 

Eric Dyer 

Mary Farnham 

Hannah Faulkner 

Lisa Ferguson 

Catherine Gross 

Jim Guillemette 

Dean Gyorgy 

Stephanie Haines 

Mac Hardy 

John Harker 

Sean Harper 

Nancy Harriman 

Susan Hogan 

Rick Hogan 

David Holinger 

Samantha Horn Olsen 

Marilyn Karl 

Jenny Kingsbury 

Kristen Levesque 

Diane MacGregor 

Jannifer McNaughton 

Yvonne Melanson-Carr 

Ryan Meserve 

Don Miller 

Betty Morrell 

Chase Morrill 

Jeremy Pare 

John Parent 

Jim Perkins 

Deborah Poulin 

Rob Pushard 

Kaleb Pushard 

Katie Reed 

Lucas Rumler 

Abby Shink 

Jeremy Smith 

Tyler Stevenson 

Susie Tolman 

Andy Tolman 

Wendy Tooth 

Natalie Tortorella 

Amy Tucker 

Romaine Turyn 

Steve Vose 

Shevenell Webb 

Adam Woodford 

Drew Whitcomb 

Donna Wolfrom 

Alexander Wright 
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