
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 
BOARD OF DIRECTORS 

Maranacook Community High School Student Center 
October 5, 2016, 6:30 p.m. 

AGENDA 

1. Call to order:

2. Presentation: High School/Middle School Advisor/Advisee System (15 min.)

3. Consent Agenda: (5 min.)
a. Approval of Minutes of September 21, 2016*
b. Acceptance of Donations*

4. Student Representatives (10 min.)

5. Citizens’ Comments: (5 min.)

6. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

7. Action/Discussion/Informational Items: (20 min.)
a. Maine School Management Association (MSMA) Fall Conference – October 27-28, 2016*
b. Vote to nominate RSU #38 Board member to Maine School Boards Association (MSBA)

Delegate Authority*
c. Acceptance of bid(s) for modular buildings at Maranacook Community High School (bid

opening 10/03/16)

8. Informational Items: (10 min.)
a. Reports:

• Staff Association
• Principals*
• Adult & Community Education Director
• Finance Manager*
• Health Center Director*
• Special Education Director*
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*

b. Ad Hoc Groups:
• Awesome Bear Society – 10/12/16, MCHS Media Ctr., 6:30 p.m.

c. Committee Reports:
• Capital Area Technical Center (CATC) – 10/04/16, Augusta, 10:30 a.m.
• Energy Management/Facilities* - next meeting TBD
• Health Center Advisory Council* – 11/15/16, MCHS Media Ctr., 6:30 p.m.
• Policy – 10/24/16, Superintendent’s Office, 6:00 p.m.
• Teacher Evaluation, 11/30/16, Superintendent’s Office 3:30 p.m.

9. Adjournment:

* Attachments



M a r a n a c o o k   C o m m u n i t y  S c h o o l 

G r a d e s   6 – 12 

 Advisor Advisee System 

Introduction 

The Advisor/Advisee System was developed by the original staff as one of the founding 
principles of Maranacook Community School.  It is a comprehensive support system for 
students, parents and staff.  Each student is assigned to an advisee group by grade level.  Efforts 
are made to make each group as diverse as possible, considering such factors as towns of 
residence, gender, interests, needs and strengths.  The Deans of Students in the high school and 
the Advisor Coordinator in the middle school are responsible for the development, 
implementation, and monitoring of the system.   

This guide identifies general goals for the Advisor/Advisee System, as well as specific grade-
level goals. 

Major responsibilities for Advisors have been carefully outlined to aid them in better 
understanding the Advisor System and in carrying out their roles as Advisors. 

Master Advisors, at each grade level, have been identified to assist individual Advisors with 
implementation strategies, to assist in monitoring and evaluating our current system, and to 
provide technical assistance to staff, students and community.       

Revised 2012 

PURPOSE STATEMENT 

The advisor program, the foundation of Maranacook Community School, 
brings together a diverse group of students with a caring adult. 
Advisors support the social, emotional, and academic growth 
of each advisee by building and sustaining relationships with 

advisees, staff, parents, and community. 
Advisors nurture, advocate for and guide each advisee 

through his/her unique school experience. 

2.



Individual Goals 

Through the Advisor/Advisee System students are encouraged to attain the following objectives: 
• to understand themselves and others better;
• to develop positive self-images;
• to identify their interests, values, needs and abilities;
• to participate in academic programs which address their individual needs and goals;
• to reinforce their values of honesty, integrity, responsibility, and respect; and
• to develop social skills focusing on communication, relationship building, and problem-

solving.
Group Goals 

All grade levels will work towards accomplishing the following objectives: 
• to encourage and assist individual students in developing comprehensive listening and

communication skills; 
• to encourage students to increase their awareness of self and others;
• to encourage students to understand the concept of individuality as well as the value and

responsibility of group membership; 
• to encourage students to better understand the concept of responsibility as it relates to both

personal and academic growth; and 
• to encourage students to be a positive influence on both school and community.

Grade-Level Themes 

In addition to the above goals, separate grades will focus on the following objectives: 

6th   Transition and group building activities emphasizing communication, 
 listening skills, respect, and diversity 

7th   Self-advocacy, group membership, and community service    
8th   Making healthy choices and transition to high school 
9th   Transition and group building activities, decision-making, and problem- 
        solving skills 

 10th   The relationship between course selection and the requirements for specific 
        careers 

 11th   Developing leadership skills emphasizing personal, group, and community 
 responsibility, and decision-making concerning career plans following 

        graduation 
 12th   Pre- and post- graduation planning

It is critical that parents support the advisor/advisee program by encouraging participation in 
ALL activities. 

 Maranacook  Advisor/Advisee System Goals 

In support of the schools’ Mission Statements, the Advisor/Advisee System provides 
communication and support among students, staff and parents through individual and group 
meetings, home contacts and other interactions. The Advisor/Advisee System requires the 
commitment of students, parents, and staff and their acceptance of the responsibility for  

the success of the system. 
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Other Responsibilities of the Advisor 

I. Advisor Involvement in Discipline 

Upon the receipt of an Incident Report on an advisee, the high school advisor will: 

• speak privately with the advisee about the report;
• contact the appropriate grade-level Dean of Students to discuss the course of

action, if appropriate;
• determine, together with the Dean of Students, if a meeting is necessary and if

parents/guardians will be contacted, and who will notify the parents/guardians;
• attend that meeting; and
• notify special education staff of the Incident Report and pending meetings when

applicable.

 Upon the receipt of an Incident Report on an advisee, the middle school advisor will 
 follow the behavior rubric. 

The Behavior Specialist will mail home all Incident Reports. 

In the case of some serious incidents needing immediate attention, the Dean of Students 
or Behavior Specialist will attempt to reach the advisor and parents as the incident  
unfolds, but may need to proceed in an expeditious manner.   

Major Responsibilities of the Advisor 

• To be aware of advisees’ needs for academic, social and personal growth and to assist
them in developing plans to meet these needs.

• To be aware of advisees’ physical and emotional needs.
• To develop and maintain honest, open communication among students, parents and staff.
• To implement specific activities, planned by the advisor and/or advisees, to accomplish

overall goals and objectives for their specific grade level.
• To attend grade-level advisor meetings.
• To organize and participate in grade level activities.
• To routinely check and discuss grades with students and parents.
• To provide useful and appropriate input when requested for IEP meeting.
• To maintain a folder for each advisee.



II. Advisor Self-Reflection

At the beginning of the school year, each advisor will set goals using the results of the Advisor 
Self Reflection Form.  The master advisor will support advisors throughout the year in 
accomplishing the yearly goals.   

Advisors will: 

• regularly attend grade level advisor meetings;
• regularly monitor academic progress;
• plan appropriate activities for advisee time;
• develop and submit plans regarding Advisee Day Out to the master advisor or

advisor coordinator in a timely manner;
• address disciplinary issues in a timely manner;
• provide useful and appropriate input at discipline meetings, RTI and I.E.P.

meetings; and
• hold advisees accountable for being in homeroom on time.

The master advisor’s role is to provide the following: 

• Leadership for the Advisor/Advisee System
• Support for grade level advisors
• Communication between grade-level advisors and administration

Master advisors are responsible for the following: 
• planning and facilitating grade-level advisor meetings;
• assisting advisors in developing an understanding of and appreciation for the

advisor/advisee system; 
• assisting advisors in carrying out their duties and responsibilities;
• assisting and supporting the Deans of Students and Advisor Coordinator in annual advisor

training; 
• assisting the grade-level advisors in coordinating activities with grade-level goals and

objectives; 
• assisting in an on-going review and evaluation of the advisor/advisee system;
• assisting in advisee changes from one group to another as needed ;
• attending master advisor meetings;
• assisting in a periodic review and update of the advisor/advisee system handbook;

Role of the Master Advisor 

The master advisor concept was developed to assist grade-level advisors with the development, 
implementation, monitoring, and evaluation of the Advisor/Advisee System. 
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• developing an advisor/advisee calendar for each year which outlines specific activities and
timelines by grade level; 

• ensuring that new advisors have supports to fulfill their roles and responsibilities; and
• providing notes of grade-level meetings to absent advisors.

Master Advisor Selection and Evaluation Process 

Selection Process 
Master advisors will be selected by grade-level advisors.  The grade-level advisors will 

determine the process at the time of selection.   

Time Frame 
In order to promote and maintain an effective advisor/advisee system, it has been 

suggested that the master advisor must have at least four (4) years experience as an advisor 
before assuming that role. It is recommended that master advisors continue their commitment for 
a minimum of two (2) years. In the case where a grade level has co-master advisors, it is 
recommended that the co-master advisors stagger start and end years.  

 It is important that the following process be followed: 

1. Advisee meets with guidance counselor to discuss reasons for requesting the change.
2. Advisee or advocate talks with current advisor and guidance counselor to explain

his/her request.
3. An attempt is made to make the original advisee group placement work first.
4. Parental support of request must be communicated with guidance counselor.
5. The advisor coordinator or grade level master advisor and the guidance counselor(s)

will meet and determine how to assign new advisor based on individual student
needs.

PROCEDURE FOR ADVISEE INITIATED CHANGE OF ADVISOR 

 Since we believe it is most beneficial for advisees to remain in one group for as long as  
 possible, we recommend advisors downplay the choice that advisees have to change groups. 
 We realize there are exceptions to this.  Therefore, we have a process for advisees to move  
 into a different group.  

 Each year, the High School Guidance Department will send a memo to high school advisors  
 explaining the process  of changing groups and reminding advisors of the deadline for any  
 changes. At the end of the school year the advisor will inform his/her group of the process to 
 change groups. 



6. The guidance counselor will inform the advisee about the new advisee group
placement; the new advisor should make contact with the advisee before school ends
in June.

1. Meet with advisee to discuss reasons for possible reassignment.
2. Meet with a guidance counselor and discuss the matter.
3. Inform the parents/guardian.
4. Make a final decision, with input from the guidance counselor, parents, and

advisee.

If a change is deemed necessary, the advisee will be assigned to an advisee group selected by the 
guidance counselor and advisor coordinators based on individual student needs.

PROCEDURE FOR ADVISOR INITIATED CHANGE OF AN ADVISEE 

If, at any time, an advisor wishes to reassign an advisee in his or her advisee group,  
the advisor must do the following: 



Acknowledge birthdays 
Ask about their outside of school activities 
Attend their co-curricular activities 
Be aware of changes 
Be aware of their needs – peer dynamics; 
Model for them 
Bring FOOD 
Build communication skills with them 
Care without prying 
Check in with advisees each morning 
Connect/consult with their support people 
(i.e. Social worker, counselor, 
specialist) 
Demonstrate a sincere interest in their lives 
Determine values of your advisees and 
support those interests 
Display pictures and/or work 
Don’t judge them 
Eat lunch with an advisee 
Encourage their participation in group 
activities 
Get lunch and financial support in place 
Go to their work places, say hi 
Greet each advisee; suggest they have a 
good day 

HUGS, SMILES 
Know their habits 
Know who their friends are 
Know your advisees 
Let your advisees know you are human, 
share yourself 
LISTEN, LISTEN, LISTEN to them, not 
“fix” them or give advice 
Look at their faces, notice color 
Make sure everyone has a voice, “air time” 
Meet with advisees outside of school 
Notice their mood and any shift in 
relationships 
Observe interactions outside of the 
classroom 
Positive feedback for things they do 
Role model desired behaviors with special 
needs advisee 
Set some one-on-one time 
Share individual accolades with the group 
Understand the Internet safety issues 
Value their feelings 

"Conversation starters" 
Academic Success 
Acceptance and Diversity 
Activities outside of school 
Advisee Day 
Advisee spot in room 
Announcements 
Appreciate everyone's view 
Appreciate someone who is different than 
you are 
Appropriate approach to someone when you 
need something 
Assembly 
Being part of different groups 
Being Tardy 

Birthdays 
Black and Gold Day Schedule 

Blood born pathogens 
Brainstorming before an event 
Bullying 
Bus Groups 
Career Exploration 
Career Planning 
Celebrations 
Clothes 
Colleges 
Commonalities 
Community Service 
Conflict Resolution 

WAYS TO SUPPORT ADVISEES’  
SOCIAL AND EMOTIONAL NEEDS 

TOPICS TO DISCUSS IN ADVISEE TIME 



Cooperation 
Course Selection 
Current Events 
Daily Check in 
Dances 
Dealing with Parents 
Developing group inclusiveness 
Discipline Reports 
Discussing Real Teen Issues 
Dream Collages 
Driving Privileges 
Drugs/alcohol 
Effective Communication 
Elections 
Empathy 
Extracurricular 
Fears and hopes for transitions 
Fundraising 
Future plans and goals: Academic, social, 
personal 
Games/Events 
Group Building 
Goals for the year 
Group norms; everyone has a part 
Group Strengths and Weaknesses 
Half days and vacation 
Harassment 
Have fun as a group 
Home Life 
How do you get along with an advisee you 
don’t like 
How to advocate for yourself – school and 
home 
How to talk with a teacher with whom you 
are having trouble 
How to welcome a new advisee 
Hygiene 
Internet safety/ General safety 
Introduce, get to know you games 
Issues they are facing 
"Just being" 
Job Shadowing 
Kids Who Care 
KJ 

Listening to others: use favorite things, 
movies, etc. 
Lunch Assignments 
Make A Difference Day 
Nuts and Bolts of the day 
Open House 
Organized Play Time 
Peer Pressure 
Personal Interests 
Personal Responsibility to a group 
Planning for Advisee Day Out, Kids Who 
Care 
Pop Culture Stuff 
Post secondary plans 
Problem Solving 
Problems discussing things with parents 
Progress Reports 
Reflective Discussions 
Relationships 
Resources to help them 
Respect for Others 
Respect- how to approach others 
Responsibility to communicate 
Schedules 
Senior Privileges 
Sexuality 
Share common experiences 
Share music 
Sign ups for activities 
Snow Days 
Social Interactions 
Social Skills 
Special travel things at home 
Sports 
Sports schedule 
Stress Management 
Student Led Conferences 
Substances and Abuse 
Support members in time of need 
Talk about Crisis 
Talk about Transitions 
Things we like about each other 
Things you are good at 
This day in History 
Time Management 

TOPICS TO DISCUSS IN ADVISEE TIME 
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Trust Building 
Upcoming School Events 
Upcoming Tests 
Urban legends 
Values 
What are the characteristics of people with 
low self esteem 
What are the characteristics of someone with 
high self esteem 

What to do if someone is doing something 
dangerous 
What to do if someone is not keeping the 
norms 
What to do if you see someone who is 
picked on 
Where you are at this point 
Why you always concentrate on the negative 
Your Strengths

Arrange peer helper  
Casual conversations in the hallways, 
personal chats 
Check grades with advisee individually 
Check planners; show how to effectively use 
them 
Check their grades often, know their 
strengths and weaknesses 
Communicate with parents regularly 
Discuss ways to study for mid-terms, finals, 
SAT’s with the advisee group 
Don’t badger … 
Follow through … after absences 
Form advisee “study groups” 
Go over their grades with each advisee 
Help organize their workload when they’ve 
fallen behind 

Know what each advisee is thinking about 
after high school; make connections 
Mail home status reports 
Make advisees’ aware of help sessions, 
tutoring sessions, homework clubs 
Mediate with teacher/advisor 
Meet with teacher, guidance to develop plan 
for a student who is not doing well 
Participate in RTI and IEP meetings 
Plan some one-on-one time for discussions 
and review of grades 
Reminders for upcoming grade checks 
Review cumulative file 
Student led parent conferences 
Talk about what is going well 
Use check-in sheets

TOPICS TO DISCUSS IN ADVISEE TIME 

WAYS TO MONITOR AND SUPPORT 
MY ADVISEES’ ACADEMICS 



Ask for volunteers 
Ask for participation on advisee days 
Be empathic 
Be prompt in returning messages 
Be sensitive to non-internet parents when 
doing emails 
Be specific with parents about your needs 
Call at the beginning and throughout the 
year 
Collect work when students are out 
Communicate about upcoming events 
Conference and portfolio review with 
advisees and parents 
Conferences by advisee groups 
Do parent teacher conferences by advisee 
group 
Encourage them to come to parent teacher 
conferences 
Encourage them to come to parent teacher 
conferences and see you 
Find out how to contact them 
Get together at the beginning of the year 
with parents 
Get to know them individually 
Give parents heads up on dates 
Give them contact information for you 
Grade level parent nights 
Informal contact outside of school 
Invite parents to activities 

Invite to advisor get together 
Invite to and explain conferences 
Invite to open house 
Involve in Advisee Day Out and other group 
activities 
Learn their first names 
Listen, listen, listen 
Maintain grade level spot on website 
Make direct contact 
Meet at student activities 
Monthly Emails 
Parent network 
Parents share responsibilities 
Periodic phone calls 
Personal Calls 
Pot Lucks 
Return calls and email in a timely manner 
Share Goals 
Share positive stuff 
Social Events 
Support advisees at sports/co curricular 
events 
Use Powerschool 
Use Website 
What is happening, what you are doing 
Write a Letter 
Write about extended advisee times 
Write Letters on Regular Basis

EFFECTIVE COMMUNICATION WITH PARENTS 
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Advisee Day Out 
Advisee in class- dual roles 
Advisees going into the pool 
As a new advisor, what to do on specific 
events 
Being Organized 
Bringing new members into the group 
Chaperoning activities 
Clarification of expectations 
Climate Stuff 
College Planning 
Communication 
Conflict Resolution 
Consistency 
Coverage for Appointments 
Coverage of advisee time when out 
Dealing with a difficult advisee group 
Dealing with challenging advisees 
Dealing with difficult situations 
Developing communication 
Discipline Ideas 
Family crisis for advisors 
Fundraisers 
Help with Non Graduating Seniors 

Help with reluctant advisees and buying into 
the system 
Helping with discipline issues 
Helping with Homeless Advisees 
Humor 
Ideas for working with advisees 
Keeping things in perspective 
Master Advisors 
Moral Support 
Morning Activities 
Morning Class meeting 
Parent Relations 
Planning career day, Prom, 8th Grade 
Celebration, graduation, etc 
Providing camaraderie 
Share info on siblings 
Sharing activities 
Sharing responsibilities 
Significant life events 
Strategies for problem solving 
Substance abuse issues 
Teen Issues 
Training New Advisors 
What to do during morning time

SUPPORT FROM GRADE LEVEL ADVISORS 



Respect Them 
Address issues immediately 
Advance communication. Meeting before. 
meeting to stay on the same page 
Be Fair 
Be Honest 
Be Patient 
Be Sure Advisees are Heard 
Be universal/ treat the same 
Behavior Rubric 
Build Goals 
Building Relationships 
Call Home/Communication 
Collaboration with student and teacher 
Communicate Expectations to the Whole 
Class in Class meetings 
Communications with Parents 
Connections with Parents and Teachers 
Consistency of communication laterally and 
horizontally 
Consistency of consequences 
Touch base daily with advisees 
Deal with discipline issues quickly 
Discuss issues in advisee group 
Discussions of appropriateness 
Documentation 
Empathy 
Encouragement 
Expectations are Clear 
Find perspective on the situation 
Follow Through 
Follow through and support 
Give Them Options 
Group Accountability 
Group Ownership 
Help advisees self advocate 

Help them save face 
Humor 
Incentives and Rewards 
Include co-advisors in 
meetings/communication 
Individual Attention 
Individual Conversations 
Involve Parents 
Involvement of advisors in all discipline 
meetings 
Keep in Perspective 
Keep within advisor role in the issue 
Know when to get help 
Listen 
Meetings should be timely with resolution 
Model 
Mutual Respect 
No discipline during advisee time 
No Favorites 
Peer Support 
Periodic one on one with advisees 
Positive Outlook 
Post Expectations 
Provide coverage for one another to attend 
meetings 
Relationships: know them 
Review handbook with group/ rubric 
Set clear expectations with them 
Setting personal goals 
Show Interest in Them 
Special Ed in meetings 
Student self reflection 
Student Ownership 
Student Self Reflection 
Support and reward good behavior 
Tap into other resources 

WAYS TO IMPROVE DISCIPLINE 



Maranacook Advisor System 

I am writing this to share my experience as a parent with a 

child who is entering her third year in the Maranacook Advisor 

System.  

When children are in elementary school, they have a teacher 

that they stay with for the vast majority of their day. That 

teacher is the “point person” for the children in their classroom, 

and for parents as well. As children enter middle school, they 

are ready for a different set up, one where they are part of a 

team, and work with a variety of teachers. Sending my first 

child off to a new school was a much less daunting experience 

because I had a “point person” to ask questions to and share 

concerns with. My daughter’s advisor communicates important 

information to parents, whether it be about the school – or 

something directly related to my child. My daughter’s advisor 

has seen her through the great times, and the struggles that 

have come over the past 3 years. She has given up her own 

time to eat lunch with my daughter. She puts stickers on her 

report card and writes a personal note congratulating her for 

her excellent grades. She cares about my daughter, and my 



daughter knows that she has someone that she can go to for 

anything. I have no doubt that my daughter will always stay 

connected with her advisor. 

The Advisor System does something else that I have loved 

watching. It brings together a group of students who may or 

may not have chosen to “hang out” with each other. I had the 

opportunity to participate in an Advisee Day Out this past 

spring. I found myself pleasantly surprised throughout the day 

as the student’s in my daughter’s group interacted. They are a 

diverse group – they come from a variety of backgrounds, and 

have a large range of interests. I love how the students 

shared little jokes, used nicknames for each other, and came 

together for fun group activities. My daughter loves her 

“Advisee” as she calls them, and has learned some valuable 

lessons since entering middle school because of the Advisee 

System: To accept others for who they are, that you can be 

friends with people who are different than you, and that you 

always have a grown up ready to support you if you need it. 

The Advisee System at the middle school/high school is one that 

I feel separates Maranacook from other districts. As a parent, 

I have found it to be invaluable.  
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

September 21 2016 
Minutes of Meeting 

Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Jon Caron, Gary 
Carr, Joan Farrar, Malcolm Hardy, Trish Jackson, Betty Morrell, Shawn Roderick, 
Lucas Rumler 

Members Absent: Kelly Crotteau, Jim Marr (excused) 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar, and Rick Hogan, Assistant Principal Kristen Levesque, Finance Manager 
Brigette Williams, Technology Director Diane MacGregor 

1. Call to order:  Chair Watson called the meeting to order at 6:30 p.m.

2. Consent Agenda:  Items taken individually
b. Approval of out-of-state travel – Hynes Convention Center, Boston, MA, November 5, 2016

MOTION by Morrell, second by Hardy to approve the out-of-state travel as outlined.
Motion Carried: unanimous

a. Approval of Minutes of September 7, 2016
MOTION by Carr, second Morrell to accept the minutes of September 7, 2016 as presented.
Motion Carried: 10 in favor, 0 opposed, 1 abstention (O’Neal)

c. Approval of out-of-state travel - Great East Music Festival, Agawam, MA, May 14, 2017
MOTION by Morrell, second by Hardy to approve the out-of-state travel as presented.
Discussion followed regarding transportation costs and the percent of the class attending the

festival.  Motion Carried: unanimous 
d. Approval of out-of-country travel – Quebec City, Canada, March 5-12, 2017

MOTION by Carr, second by Roderick to approve the out-of-country travel to Quebec, Canada as 
outlined. 

Discussion followed regarding the percent of the students attending and the mode of 
transportation. Mr. Hirsch was commended for keeping the costs down and allowing the whole class to 
participate. This trip will replace the home stay trip to France. Mr. Hirsch was urged to research taking a 
bus versus asking parents to drive. 

Motion Carried: unanimous 
e. Approval of First Probationary Teacher Contract – 30% Elementary Physical Education Teacher,
Nancy Martin 

MOTION by Morrell, second by Carr to approve the First Probationary Teacher Contract for Nancy
Martin. Motion Carried: unanimous 

3. Workshop: School Board Orientation with Attorney Bruce Smith
Attorney Bruce Smith conducted a workshop for the Board members, reviewing their role and 

responsibilities as board members. He also provided information on the Freedom of Access Act.

4. Executive Session pursuant to Title I M.R.S.A. § 405(6)(E), legal rights and duties of school unit
MOTION by Morrell, second by Caron to enter Executive Session pursuant to Title I M.R.S.A. § 

405(6)(E), legal rights and duties of school unit. Motion Carried: unanimous.
The Board entered Executive Session at 7:35 p.m. and returned to Public Session at 8:23 p.m. 
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5. Citizens’ Comments:
Mr. and Mrs. Woodford addressed the board about their concerns from last year and their 

concerns about the district’s Bullying Policy. It was reported that the Bullying Policy will be reviewed at 
the first Policy Committee meeting of the school year (date to be set). 

6. Additions/Adjustments to the Agenda by Board and/or Superintendent:  none

7. Action/Discussion/Informational Items:
a. Award municipal lease/purchase agreement for school bus purchase to Androscoggin Bank

MOTION by Morrell, second by Carr to award the municipal lease/purchase agreement for the
school bus purchase to Androscoggin Bank as outlined in the packet.  Motion Carried: unanimous 
b. Review of Board Committee Assignments:

Superintendent Wolfrom reported that she met with Chair Watson to review the committee 
request forms the board members submitted and made the assignments as outlined in the handout.  
Meeting dates will be scheduled soon and members will receive emails for the committee(s) they have 
been assigned to.  Any questions should be directed to the Superintendent. 

8. Adjournment:  MOTION and second to adjourn at 8:35 p.m.

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 



Acceptance of Donations 3b. 
October 5, 2016 

Donor Amount Department 
Awesome Bear Society $490.37 Boys LaCrosse 
Awesome Bear Society $580.00 Field Hockey 
DonorsChoose.org $428.24 MS – 4 Hokki Stools (Mrs. Tucker) 
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Maine School Management Association  49 Community Drive, Augusta, ME  04330  Tel. (207) 622-3473  Website:  www.msmaweb.com 

TO: Superintendents, Vocational Region Directors, and MCSBA Attorneys 

FROM: Maine School Management Association 

DATE: September 16, 2016 

RE: 43
rd

 ANNUAL MSMA FALL CONFERENCE—OCTOBER 27 & 28, 2016

Attached is registration and hotel information as well as a preliminary list of clinic offerings for the 43
rd

 Annual

MSMA Fall Conference to be held at the Augusta Civic Center on Thursday and Friday, October 27 and 28. 

“PUBLIC EDUCATION:  THE GOLD STANDARD” is the theme of this year’s Fall Conference.  The two 
days being planned will be informative and inspiring.  Highlights include the following: 

2016 Keynotes 

 Miranda Beard, Current President of the National School Boards Association

 Harry Pringle, Esq., Retired Attorney with Extensive Experience Working with

School Boards and Superintendents

Over 50 clinics will be offered along with Delegate Assembly, recognition of years of board service, and awards 

of the Association. 

 Online registration, including payment is available.  Usernames, passwords and a training video for will

be sent in a separate email to Administrative Assistants today.  Click here to be connected to online

registration.

*Registration for the Fall Conference should be made through the superintendent’s office.

The MSMA staff is looking forward to seeing you at the Augusta Civic Center on October 27 and 28. 

Attachments 

J:\data\fallconf\2016\m-announcement(pg1) 
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 ANNUAL MSMA FALL CONFERENCE

Contact Donna Foster if you want to attend!

7a.
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rd

 ANNUAL MSMA FALL CONFERENCE 

October 27-28, 2016 

PRELIMINARY CLINIC PROGRAM 

CLINICS I — Thursday, 10:05-11:10 A.M. 

A. Building Stronger Communities through Board Services 

B. Reducing the Risk of Discrimination Claims: with that 

Legal/HR State of Mind 
C. Pushing Frogs in a Wheelbarrow: Tips for Successful Budget 

Meetings: Legal principles and practical suggestions to make it 

through the annual budget meeting 

D. It’s Complicated:  Communicating change to get parent and 

community buy-in 

E. Get Ready for Kindergarten! 

F. Basic Collective Bargaining 

*11:20 A.M. – 12:00 P.M. Regional Meetings

CLINICS II — Thursday, 1:15-2:20 P.M. 

A. Running a Tight Ship: School Board Meetings and the Law 

B. Top Ten Things School Boards Must Know about Special 

Education! 

C. The Maine Principals’ Association – Who Are They and What 

Do They Do? 

D. Meet the Deputy Commissioner (Repeats Clinic IV.D.) 

E. Student Board Members 

F. Dealing with Data Breaches 

CLINICS III — Thursday, 2:25-3:25 P.M. 

A. Collaborative Strategic Planning 

B. Protecting Students from Sexual Harassment and Sexual Abuse 

C. Playground and Bleacher Safety 

D. Start School Later 

E. Inspiring Balanced Lifestyles 

F. Employee Political Speech 

CLINICS IV — Thursday, 3:30-4:30 P.M. 

A. A Policy Primer:  The Basics of School Board Policy 

B. Legal Year in Review 

C. School Board Legal Liability Update 

D. Meet the Deputy Commissioner (Repeat of Clinic II.D.) 

E. Who is in Charge: Dealing with Employment Issues as a Board 

of Directors 

F. School Construction Update 

CLINICS V — Friday, 8:15-9:15 A.M. 

A. Special Education 101 for School Board Members 

B. Public Preschool and Chapter 124: Meeting the Standards in 

2017 

C. A Collaborative Effort at Supporting PBE Teachers and 

Schools 

D. NEASC Accreditation:  Your Partners in Continuous School 

Improvements 

E. Every Student, Every School, Every Day 

CLINICS VI — Friday, 9:20-10:20 A.M. 

A. Understanding the Rights of Transgendered Students in the 

Public Schools 

B. The (Un) Holy Grail: What the new educator evaluation 

systems can and, more importantly, can’t do 

C. Update on Withdrawal Issues 

D. Lobbying your New Legislators 

E. Attendance and Achievement:  Power of Positive 

Relationships 

F. New Court Rulings Impacting Your Schools 

CLINICS VII — Friday, 10:40-11:40 A.M. 

A. How to Work with Your School Board Lawyer 

B. Fix What Needs Fixing: Legal Pathways for Structural 

Change 

C. Constitutional Rights in the Classroom 

D. Food Service Regulation Updates 

E. Meet the State Board of Education 

F. BARR:  Relationships and Academic Matters 

CLINICS VIII — Friday, 1:00-2:00 P.M. 

A. Dealing with a Crisis 

B. Merit Scholarships:  New Criteria for the PBE Environment 

C. Reducing School Safety Risks 

D. Maine’s Charter Schools:  Charter Commission Authorized 

and District Authorized 

E. PICKING UP STEAM: Using Integration to Engage and Get 

Results 

NOTE: 
Thursday, Keynote Speaker is from 9:00 a.m. – 10:00 a.m. 

Friday, Endnote Speaker is from 11:45 a.m. – 1:00 p.m. 







8a. 

Elementary Principals’ Report 
October 5, 2016 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/11 17/17 14/14 14/14 21 13/14 16/14 190 

RES 13/12 11/13 14/15 21 16/17 14/17 24 187 

MTV 10 14 19 12/12 18 16 16 117 

WES 0 9 12 12/11 11/12 67 

2016 Fall Assessments 
Our students are completing a number of assessments this fall: 

Mathematics- Students have been given a pre/post unit common assessments based on the 
Common Core standards. These common assessments were developed by our grade level teachers, 
math coach, math interventionists, and curriculum coordinator and will be used for professional growth 
with their instruction as well as supporting our students’ academic achievement. 

Reading- Reading assessments including the DRA2 and DIBELS in the primary grades are being 
given to determine the current independent reading levels of our students.  

Writing- All students K-5 have been given an initial writing prompt. In late fall, another district writing 
prompt will be given. Teachers will score the writing pieces and measure student progress. 

Purpose of assessments- Our teachers will use the data to drive instruction that will improve student 
learning and achieving proficiency with the Common Core standards. 

Constitution Week 
The elementary schools are moving into fall in full swing! We recently had the pleasure of 

celebrating Constitution Week (9/19-9/23) with presenter Bonnie Wilder visiting our schools. 
Presentations were made to Grade 1-5 classes about the Constitution. In 1955, the National DAR 
initiated Constitution Day along with Citizenship Day on September 17, the anniversary date of the 
signing of the 1787 Constitution. Congress passed a law in 2004, which requires all public schools to 
have a program/observance during what is now Constitution Week every year.  

Mrs. Wilder is a member of the Maine Society of the Daughters of the American 
Revolution and a retired teacher with thirty plus years’ experience in schools in New Hampshire and 
Massachusetts. She is a part-time Wayne resident and has been presenting in our schools for the 
past several years. This year's theme was "The Great Constitution and Elections Quiz Show". 

We thank Mrs. Wilder for another animated, colorful, student-centered experience about our 
Constitution! 
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8a. 
9/28/2016 

Student Population:  6th 96 (35M/61F) 
7th 92 (40M/52F)
8th 89 (42M/47F) 

          Total     277 (117M/160F) 

Students have settled in at MCMS and Teams are deep into their theme based units. The 
themes help students to connect the content knowledge to their world. In our model the 
students help develop the themes. Students then create questions that they would like to 
have answered during the units and also choose activities to perform. The ability to have a 
voice and choice in what they are learning increases both student curiosity and 
engagement. Each theme lasts one trimester. This trimester’s themes include the outdoor 
world, survival and ecology, and the Civil War. It is then up to the staff to design courses 
around the themes and integrate the learning standards into each Core Class. These Core 
Classes address the learning standards through  lessons in reading, writing, science, and 
social studies. Math is still taught as a stand alone class, but it is application based and 
connected to the themes when applicable. Current Core Classes include To Infinity and 
Beyond, Food for Thought, Technology Revolutions, Cycles, and Earth from the Inside Out. 

The NWEA Assessments in Math and Reading were administered on 9/20 and 9/22. For 
the first time we were able to test all students simultaneously using the laptops and our 
wireless network, which greatly minimized the disruption to our normal school day and 
allowed students to still attend all classes on a shortened schedule. Teachers were given 
time on the 9/23 Early Release to pull the data and begin to analyze it by Team. One of the 
benefits of the NWEA Assessment is that the results are available to teachers within 
twentyfour hours, which makes this standardized test more useful in impacting 
instruction. Our RTI Team has also met and has begun to use the data and other 
information to target students who may need additional support in math and reading 
through our RTI specialists. 

Our first Extended Advisee Time (EAT) happened on 9/9 during Tutorial time. Advisee 
groups in the 8th grade did an activity that had the students look at the different peer 
groups that typically have “the power” within the middle school culture, and what they 
could do as 8th graders to have a positive impact on the younger grades.  Advisee groups in 
the 7th grade looked at Maslow’s Hierarchy of Needs (physiological, safety, social, esteem, 
and selfactualization) and related it to where they are in their social and academic 
development. These groups are also planning their community service activities for the 
year. In the 6th grade, Advisee groups continued the community building activities that 



were begun on 8/31 during the first student day. Each group picked activities that would 
help to strengthen the bond between the advisees as they have only been together for a 
short time. Our next EAT will occur on 10/6. 

Kristen Davis, our Life Skills Teacher, has students in her class operating the MaranaCook 
Cafe! Once a month the students develop a menu of options to be offered to staff on a 
chosen date. The menu is then presented by the students through a video that is shown at 
our staff meeting. Staff place orders through Kristen and the students then develop a meal 
plan, create a shopping list, cook and serve all of the items that are provided on the menu. 
Staff go to the Life Skills room during our regular lunch periods on the given day to enjoy 
the result of the students efforts. The staff who participate are charged a nominal amount, 
with the proceeds going to support the Life Skills Cooking Program. The grand opening 
happened on 9/28.

Upcoming Dates: 
10/6  Extended Advisee Day 
10/7 Professional Development Day  
10/12 School Pictures 
10/13 Apple Professional Learning Specialist @ MCMS all day 
10/21 Advisee Day Out 

Submitted by Rick Hogan, Principal 
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8a. 
Board Report 

10/5/16 

Late Start Wednesday 
The high school has 20 late start Wednesdays for the 2016/17 school year. These 

late starts allow for the professional staff to participate in valuable department curriculum 
meetings, professional learning communities, or advisor grade level meetings and training. 
While these late starts are invaluable for the staff, students who take the bus to school still 
arrive by 8am, without any structured activity until 9am.  

This summer, the Learning Leaders focused on late starts, with a goal to make that 
hour valuable for those students. Jeremy Smith, Lori Twiss, Kristen Levesque and Kim 
Radley took a lead in organizing the new late start schedule. Now, students have an option 
to learn about sustainability and goal setting through Ms. Margot Gyorgy, from Sustain 
Wayne; have a yoga session with Ms. Winter Adams from the Big White Barn; watch a 
documentary in the PAC; participate in Student Senate with Ms. Kelly Thompson; or have a 
quiet study to get work done in the student center or the media center.  

The goal of this time is to allow students an opportunity to learn about new things 
that they may not always cover in the typical curriculum and to help our students grow into 
becoming well-rounded adults. While we are still in the early stages of this change, there 
have already been some positive outcomes. We look forward to having this opportunity for 
students to engage in new experiences. Also, we are always looking for volunteers, who 
want to work with our awesome students during this time, if you are interested! 

Professional Learning Communities (PLC) 
On September 23, 2016, during the professional development time, the high school 

staff participated in a half day school-wide PLC that focused on goal setting for our PLCs 
this year, and to establish common language around what ‘data’ is and how we use it to 
support our students. Our common understanding is that data is anything that informs. 
Within our PLCs this year, we plan to look at student work, to help us guide our work as 
teachers. We will also reflect our practices so that we can grow as professional educators.  

Advisee Day Out 
On September 21, 2016, the high school had its fall advisee day out. The weather 

was beautiful and the activities were a great success. All ninth graders went to Camp KV in 
Readfield, and enjoyed a day working on teambuilding activities with their advisee groups. 
The tenth graders all visited three different Maine college campuses: a community college, 
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a public 4-year university and a private, selective college. The students had a tour at each 
campus and ate lunch in the dining hall. All eleventh graders participated in a day-long 
United Way “Day of Caring,” doing a variety of community service projects throughout the 
Maranacook community. The twelfth graders had a class breakfast, class meeting, took 
three all- class photos, and participated in an advisee scavenger hunt that focused on team 
building while on the school campus.  

Enrollment: 364 
9th Grade: 86, 10th Grade: 91, 11th Grade: 95, 12th Grade: 92 

Sincerely, 
Dwayne Conway-Principal 
Kristen Levesque-Assistant Principal 



9/29/2016

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,052,343.00 7,052,343.00 1,529,504.61 41,347.80 5,481,490.59 77.73%

Special Education 2,119,502.00 2,119,502.00 370,827.16 0.00 1,748,674.84 82.50%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 426,471.00 426,471.00 50,155.85 2,096.67 374,218.48 87.75%

Student & Staff Support 1,637,529.00 1,637,529.00 359,374.57 107,438.46 1,170,715.97 71.49%

System Administration 567,089.00 567,089.00 170,371.40 569.41 396,148.19 69.86%

School Administration 920,217.00 920,217.00 239,412.54 2,576.26 678,228.20 73.70%

Transportation 947,642.00 947,642.00 151,883.89 44,592.61 751,165.50 79.27%

Facilities/Maintenance 2,165,731.00 2,165,731.00 819,301.25 299,869.05 1,046,560.70 48.32%

.

Debt Service 564,733.00 564,733.00 0.00 0.00 564,733.00 100.00%

All Other Expenses 87,063.00 87,063.00 7,787.21 0.00 79,275.79 91.06%

TOTAL BUDGET 16,488,320.00 0.00 16,488,320.00 3,698,618.48 498,490.26 12,291,211.26 74.54%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2016-2017

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2016-2017

September 29, 2016

17 War Comp RSU 38/RSU #38
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8a. 

October Board Report 
Sept. 27, 2016 

Health Center enrollments have taken place this month. To date, out of 364 
students, 210 are enrolled in HC services in the High School. Out of 277 students in 
the middle school, 115 are enrolled. This is 51% of our entire student body which 
exceeds the state average by 8%.  As a reminder, enrolled students are people who 
are allowed by their parents to see a nurse practitioner or counselor during the 
school year. 

The Health Advisory Committee met on Sept. 20th with a major focus being how to 
increase awareness about the Health Center in the community. The group 
brainstormed a list of possibilities and will be working this year with this focus. 

The Student Health Advisory is interested in focusing on Mental Health Awareness 
and has set a number of goals for this school year. This group is made of mostly 
students who are in student senate, as well as some others who share in an interest 
in student health and well being. We will be working with our community partners 
NAMI, HCCA, Family Violence Project and KBH to provide meaningful, well informed 
opportunities for our students. 

We currently have Nurse Practitioner Services one day a week through Maine 
General, and are working on increasing that very soon.  

The flu shot clinic is planned for October 18th. 

HC Volunteer trainings took place Sept. 15 and 20. During these trainings, our 5 
volunteers were provided updated information on Health Center policies and 
procedures. 

Please feel free to contact me anytime with Health Center questions or suggestions. 

Becca Reynolds 
Director: Maranacook SBHC 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 - Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

8a. 
October Board Report 

Dear RSU #38 School Board: 

During the last board report I talked about trainings and professional development opportunities that we provide 
throughout the district.  In continuing with that theme I wanted to update you on some other training opportunities 
that many of our staff will benefit from shortly.  On Thursday September 29, 2016 we will be sending three special 
education staff members to a Maine Autism Institute for Education and Research (MAIER) professional 
development series about using Social Stories.   The plan is to equip these staff members with valuable training and 
experience in order to bring back information, techniques and supports for students throughout RSU #38. 

Carol Gray’s Social Story workshop, put on by the University of Maine’s MAIER program, is developed to target 
the following audience and participants will focus on: 

This workshop is for anyone who is working on behalf of children, adolescents, or adults with 
autism with moderate learning challenges to gifted academic ability, or other developmental 
disabilities that may impact social development.   With slight modification, the workshop content 
and activities are equally valuable for those working with individuals with more severe learning 
challenges.  Social Stories are one of the most widely used evidence-based instructional strategies 
for learners with autism in the world.  Learning how to develop and implement a Social Story is 
critical to its effectiveness, safety, and integrity. The goal is to build positive social concepts and 
skills in an individually tailored, unassuming, and supportive learning context.   

Learning Outcomes: 

a. Outline the philosophy and research-based rationale,
b. Explain how the Social Story goal may be used to determine what is – and is not – a Social Story,
c. List the 10.2 criteria to ensure integrity and safety of every Story,
d. Define all Social Story terms,
e. Describe how research and philosophy create important ties between how a Story is researched,

developed, and implemented; and
f. Write a Social Story.

If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 
RSU #38  
Special Education Director 



To:     RSU #38 Board of Education 8a. 
From: Nancy Harriman 
          Director of Curriculum, Instruction & Assessment 
RE:    Curriculum Update    9/29/16  

September is a jam-packed month (as they all seem to be, these days).  In the 
classroom teachers are getting to know their students, their learning needs, and 
establishing routines. In meetings with staff, we are setting goals, providing 
professional development and planning for the school year ahead.  These 
activities have always been an important part of school life in the fall, but how 
have they changed and evolved over time?  

In RSU #38 our purpose is to provide high quality instruction 
*which empowers learners
* and fosters responsible citizenship.

Establishing Routines   Every minute counts in the classroom, so transitioning 
smoothly and efficiently between activities matters. We use a “gradual release 
model” within which students gradually take on more and more responsibility for 
completion of tasks and their own learning. In K-5 language arts classrooms 
teachers use routines such as Daily 5 (Read to self, Read to someone else, Do 
“word work,” i.e. phonics, Listen to Reading, Work on Writing) to provide a 
structure within which students practice important skills, but with some choice, 
opportunity for movement, and a mix of small group, individual, and whole class 
activities.  Teachers usually introduce one type of activity at a time, and allow 
students to practice it for a few days before adding another. Clear expectations 
for what each “looks like” and “sounds like” are recorded and monitored by 
teacher and students at the end of the period. Being able to quietly share a book 
with a partner, during “Read to someone else” is an opportunity to practice 
citizenship skills, too (ie. taking turns, listening patiently). At the middle and high 
school level routines may differ, but still play an important role! 

Assessing Students’ Learning Needs Teachers have always used the first few 
weeks of school to take stock of which students have pre-requisite skills and 
which might need some re-teaching before moving on in the curriculum. 
However, now we have clearly defined standards for each grade level, and 
requirements that we document each student’s proficiency and growth. 
Observations, interviews, and assessments help teachers pinpoint what each 
student already knows and can do. Also, teachers are carefully observing how 
students respond to tasks and problems as they learn more about each student’s 
learning preferences. 

Intentional Planning Then, detailed progressions of learning help teachers 
intentionally plan which strategies/skills to target in whole class or small group 
instruction. In our district model of instruction, content is divided up into Units. 
Students are assessed at the beginning and end of each unit through an 

https://www.thedailycafe.com/articles/explaining-daily-5-and-cafe-to-parents


appropriate project, problem, or task.  Demonstration of the standards in that unit 
is evaluated on a “common scoring rubric” (all teachers of that unit use the same 
criteria).  Teachers have helped develop Unit Plans that include high quality 
lessons and resources for teaching concepts in the unit, but each teacher has to 
intentionally choose which ones will best meet the needs of learners in her class. 
Planning takes a lot of time and reflection!  

Goal Setting In our organization learning is the primary goal! So at the beginning 
of the year, everyone is setting goals: teachers, students and administrators!  
Self-assessments, observations, and student assessment data are used as the 
basis for these goals.  

Professional Development Does this sound like a tall order? It is! Professionals, 
supported by other dedicated staff members, have a huge responsibility.  
Facilitating learning for ALL students is challenging work that requires complex 
decision making every hour of every day in Maranacook Schools.  One way we 
can support teachers is to provide opportunities for them to gain the expertise 
they need through workshops and collaborative work.   

For example, here’s a broad outline of professional development activities 
planned for Oct. 7: 

AM:  Workshop on 
preventing bullying 

All Staff,  
Gr. PreK-12 

Stan Davis Guest speaker 

PM:   Workshop on  
phonological skills   & 
screening for dyslexia 

All Staff, 
Gr. K-2 

Phyllis Fisher Guest speaker 

PM:  Collaborative 
work on Informational 
Reading Units 

Teachers, 
Gr. 3-5 

Barbara Bourgoine  Literacy Coach 

PM: Collaborative 
work on Curriculum 
Units 

Teachers, 
Gr. 6-8 

Rick Hogan Principal 

PM: Collaborative 
work on Curriculum 
Units & Common 
Assessments  
for proficiency  

Teachers, 
Gr. 9-12 

Nancy Harriman Curriculum 
Coordinator 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report 8a. 
September 30, 2016 

September is always a very busy month, getting the district up and running for the year.  
Grade level and content area meetings are back in full swing and the professional 
development and conversations at the meetings that I have attended have been rich and at a 
professional level higher than I have ever seen in the district.  Teachers are focused on 
examining pre-assessment data to deliver educational experiences to our students that meet 
student needs and move our students forward in their learning.  Teachers have been 
examining their instructional practices and have identified their needs in order to further 
improve these practices.  Professional development for the year will be focused on these 
identified needs.   

I have been meeting with administrators and coaches to develop their professional growth 
plans as required by our district-developed Performance Evaluation/Professional Growth 
(PE/PG) plan that was submitted to and approved by the state in the spring of last year.  Each 
administrator has taken a self-assessment based on the Marzano District or School Leader 
Framework (standards).  Through analysis of the self-assessment administrators have 
identified five elements on which to focus their professional growth goals and action steps for 
the next two years.  I will meet with each administrator once a month to review evidence of 
progress toward goals.  I look forward to these meetings every month as it is a time when we 
learn together and develop plans for moving the district forward.   

At the same time administrators are working on developing professional growth plans, new 
teachers and teachers who are in the group that is just beginning the next three year cycle are 
busy taking their own self assessments and developing their professional growth plans based 
on Marzano’s teaching standards.  Each teacher selects three elements (standards) on which 
to focus their professional growth and they develop a growth plan that will help them meet 
their goals.  Included in this system are three informal observations a year (by their 
evaluator), selection from a menu of professional growth activities, two instructional rounds a 
year, group data from teacher identified Student Learning Objectives which track the 
percentage of students who have met goals in two formal assessment experiences, and two 
written formal observations with data from pre and post observations conferences with their 
evaluators.  This multi-faceted professional growth/evaluation system, although time 
consuming for teachers and evaluators, promotes the improvement of instructional strategies 
and excellence in our students’ educational experience.  



Evaluators have already noticed improved instructional practice as a result of this evaluation 
system.  Teachers are required to post daily learning targets, a research-proven strategy that 
clarifies, for students, the goal of the learning for the day.  In addition, teachers have begun to 
use scales with their students. Progression scales promote student responsibility for learning.  
Students are able to identify where they are on the learning progression and what they need 
to be able to do in order to meet the standard.  Through the use of scales teachers are able to 
identify what students know and are able to do, and what they need to know and be able to do 
to attain the next level.  Then teachers are able to focus their instruction on specific student 
needs. 

We are still eagerly awaiting assessment data from the Maine Educational Assessment that 
was administered in March.  That data will be shared with the RSU #38 School Board after it 
arrives and has been analyzed. 

Sincerely,  

Donna H. Wolfrom, 
Superintendent of Schools 



Energy Management/Facilities Sub-Committee 

September 14, 2016, 9:00 a.m. 

Meeting Notes 

Present: Gary Carr, Betty Morrell, Curt Morse, Shaun Drinkwater, Brigette Williams, Donna 
Wolfrom 

Superintendent Wolfrom introduced Shawn Drinkwater, Lead Maintenance and Grounds 
person 

1. Portable Units at High School

Curt Morse reported that he would like to sell the two portable units at the high 
school through the bid process.  One was used to house the HS Alternative Education 
program. This program has been moved to the middle school.  The other portable unit is 
used as storage to the Town of Readfield Recreation department. If approved, he would go 
to the Town to discuss the plans before sending out the bid.  If storage is a concern for the 
town, he does have an area in the MS basement that they could use for the equipment. 

Curt shared pictures of both portable units and the extensive repairs that need to be 
done if we keep them.  He also showed how the new space at the middle school is being 
organized.  He is hoping that with the funds from the sale of the portables they can build a 
stairway between the middle school and high school where the students go back and forth. 
Right now they are going between both buildings on the hill which could be a safety hazard. 

The bid would include removal of the portables, removal of the stairs/ramps and 
blocks, and raking out the area. He would also mandate that the removal be done on the 
weekend. 

In regards to the new stairway, he is not sure if they would be built in-house or 
contracted out. He also needs to investigate whether they can be built out of pressure 
treated wood or if code would mandate metal or concrete. 

Betty Morrell and Gary Carr agreed to sell the portables by bid. Curt will write up the 
bid specifications and talk to Readfield about the recreation equipment. 

2. Other

Curt discussed his work so far on the 1-3-5 year facilities plan and how big a job this 
is. He shared a draft with the Committee. 

8c.



Meeting Minutes 8c. 
Maranacook Health Advisory 
9/20/16 

List of activities that can be done in the community to increase awareness of the 
Health Center and the services that are offered here, as well as to attract potential 
providers in the future: 

1. Explore with Dr. Barnes the idea of having the residency take a more active
role in the recruitment of  NP’s and in the Health Center as a whole (Becca)

2. Invite Chuck Hayes to Advisory Mtg.
3. Expand recruitment/job postings (Kate/Becca)
4. Advertise through School Nurse Network  (Vicky) and other school nurses
5. SBHC Community Outreach; talk to other providers, neighbors in the district,

parents working for the hospital (all)
6. Outreach to the towns
7. ABS Outreach (Sally)
8. Blurb in Newsletters (school)
9. School Board Presentation (Becca/students)
10. Tom Bartol: (Daisy) Diana Daigle
11. Contact colleges in the area that offer NP programs and share information

about the HC (Anne)
12. Contact Dr. Diaz (Sandy)
13. Talk to Melanie, Barbara, ask who they think needs to know about the

services we provide (Becca)
14. Harry and Marty Soule
15. Offer a staff update to the HS staff telling them again about our program and

the services we offer (Becca)
16. Warren (Anne)
17. Kini to call new pediatrician at WFP
18. Craft elevator speech for all of us to use (Becca/Kini)
19. Create a “Rack Card” with talking points to give out (Becca/Kini)
20. Talk about staffing challenges at quarterly SBHC meetings(Becca)
21. Attend parent conferences



Health Center Talking Points 

So much to be proud of…facts that everyone should know about 
Maranacook’s School Based Health Center. 

• The longest standing School Based Health Center in the State of
Maine, our Health Center opened in 1992.

• One of 16 SBHC’s in the state of Maine; joined by Portland,
Lewiston/Auburn, Berwick, Topsham, Oxford Hills, Brewer and
Calais.

• Currently serving 377 registered users out of a total school population
(between the middle school and high school) of 700. That means that
54% of our population are registered users. This is 9% higher than
the state average of 45%.

• By registering for services, students and their parents have said YES
to…

- Counseling services provided by two licensed clinical social 
workers on site, during the school day, 5 days a week. 

- Substance abuse prevention counseling and support. 
- Diagnosis and treatment of injuries and illnesses by two Nurse 

Practitioners. 
- Assistance and support with chronic conditions such as 

asthma, anxiety, diabetes and obesity. 
- Reproductive health care including family planning, STD 

protection and Healthy Relationship education. 
- Depression screening and suicide screening and referral. 

• SBHC’s decrease absenteeism, tardiness and school dropout
rates and allow parents to remain at work rather than miss earning
time to bring a child to the doctor’s office.

• School Based Health Centers focus on prevention and public health,
reducing tobacco and other substance use in adolescence before it
creates negative health outcomes or behaviors in adulthood.

• In operation for 23 years, Maranacook’s SBHC has been working to
keep our community’s children safe and healthy, preventing costly
hospitalizations and emergency room visits.
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