
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

December 7, 2016, 6:30 p.m. 
AGENDA 

1. Call to order: 
 
2. Consent Agenda: (5 min.) 

a. Approval of Minutes of November 16, 2016* 
b. Acceptance of donation – Maranacook Education Foundation, $300 (food pantry backpacks) 
c. Acceptance of bid for sale of bus* 

 
3. Student Representatives Reports (10 min.) 
 
4. Citizens’ Comments: (5 min.) 
 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 

 
6. Action/Discussion/Informational Items: (30 min.)  

a. Policy Second Readings*: JICK, Bullying and Cyberbullying Prevention in Schools; JICIA, 
Weapons, Violence and School Safety; IHBA, Individualized Education Programs (IEPs); 
IHBAA, Referral and General Education Interventions; IHBAC, Child Find; JKF, Disciplinary 
Removal of Students With Disabilities 

b. Policy First Readings*: KF, Use of School Facilities; BCC, Nepotism (Also GBCA); BDD, 
Board-Superintendent Relationship 

 
7. Informational Items: (10 min.) 
 a. Reports:   

• Principals* 
• Adult & Community Education Director* 
• Finance Manager* 
• Health Center Director* 
• Special Education Director* 
• Curriculum, Assessment & Instruction Director* 
• Superintendent of Schools* 
• Staff Association 

b. Ad Hoc Group: Awesome Bear Society – 12/07/16, MCHS, 6:30 p.m. 
c. Upcoming Committee Meetings:  

• Administrator/Teacher Evaluation (Educator Effectiveness)* 03/29/17, 
Superintendent’s Office, 3:30 p.m. 

• Capital Area Technical Center (CATC) – 12/6/16, Augusta, 10:30 a.m. 
• Curriculum/Assessment, 12/07/16, Superintendent’s Office, 2:00 p.m. 
• Health Services Advisory Council – 01/17/17, MCHS Media Ctr., 6:30 p.m. 
• Participation Fees/Late Bus Study Committee – 12/19/16, MCHS 6:00 p.m. 
• Policy* – 12/12/16, Superintendent’s Office, 6:00 p.m. 

8. Executive Session to discuss Central Office administrative support negotiations pursuant to 1 M.R.S.A. 
§ 405(6)(D) 

9. Action following Executive Session (if any) 
10. Adjournment: 

* Attachments 

RSU #38 has a policy regarding broadcasting/taping of board meetings (Policy BEDJ). Whenever a taped or filmed 
recording is being made of a meeting or any part thereof, the person making the tape or film shall first notify the Board 
Chair or the person conducting the meeting. The Chair will announce at the meeting that a member of the public is 
recording the meeting.  To view this Policy in its entirety, visit http://www.maranacook.org/district-policies/ 
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

November 16, 2016 
Minutes of Meeting 

 
Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Jon Caron, Gary 

Carr, Kelly Crotteau, Joan Farrar, Malcolm Hardy, Trish Jackson, Betty Morrell, 
Shawn Roderick, Lucas Rumler, (1 vacancy, Readfield) 

 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar, and Rick Hogan, Finance Manager Brigette Williams, Adult and 
Community Education Director Steve Vose, Director of Curriculum, Instruction and 
Assessment Nancy Harriman 

 
1. Call to order:  Chair Watson called the meeting to order at 6:30 p.m. 

Chair Watson announced that Jim Marr resigned from the board effective November 15.  The 
Readfield Select Board will be filling the position for the remainder of this school year. 

 
2. Presentation: Adult and Community Education CDL Program  

Adult and Community Education Director Steve Vose reported on the CDL Program as well as a 
brief overview of other adult education offerings. The CDL program offers basic as well as additional 
endorsement instruction for Commercial Driving License (Class B). The program has a 98% success rate 
for students completing the program and going on to complete the state mandated written and driving 
tests.  Mr. Vose is working with local business to provide a Career Night to assist program graduates in 
finding employment.  The next Career Night is December 1, from 5:30 – 7:30 p.m.  Representatives 
from RSU 38, Augusta Fuel, Maine DOT, and NRF Distributors will be on hand to talk with students and 
assist them in the application process. 

  
3. Consent Agenda 

a. Approval of Minutes of November 2, 2016 
b. Acceptance of Donations 
c. Acceptance of Resignation – Brett Trefethen, K-8 Integration Specialist 

MOTION by Carr, second by Morrell to approve the Consent Agenda as presented.  
Motion Carried: unanimous 
Mr. Trefethen was thanked for his many years of service to the district. 

 
4. Citizens’ Comments:  none 

 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: 

Chair Watson added item 6b, discussion regarding inviting members of the Legislative 
Delegation of our 4 towns to meet with the Board before the legislative session gets started.  

 
6. Action/Discussion/Informational Items: 

a. Consideration of recommendation regarding make-up day for High School and Middle School 
Superintendent Wolfrom referred Board members to the memorandum in the Board packet.  

The Maranacook High School and Middle School were closed on October 14th due to a water issue. 
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According to State Statute, we are required to make up the day since this caused the majority of our 
students to miss a school day.  Superintendent Wolfrom met with Jill Watson, Maranacook Area Staff 
Association President, asking her to meet with the Association members and make a recommendation 
on how they would like to make up the day. 

Based on their feedback Superintendent Wolfrom is recommending the Maranacook High 
School and Middle School make up the day on Friday, April 14th by having a half- day session for 
students and staff.  This day is currently marked on the calendar as an In-Service Comp day for staff.  
The elementary schools will still be closed. 

MOTION by Roderick, second by Morrell to support the Superintendent’s recommendation to 
change the calendar and have a half-day of school at the Maranacook Community High School and 
Middle School on Friday, April 14, 2017. 

Discussion ensued.  Concern was raised that since the students and staff lost a full day, they 
should make up a full day. 

MOTION by Carr to amend the motion to make April 14 a full day of school for staff and 
students. The amendment was seconded by Caron. Discussion continued.  

Motion on amendment failed: 5 in favor, 7 opposed (Caron, Crotteau, Farrar, Morrell, O’Neal, 
Roderick, Watson)  

Vote on original Motion Carried: 10 in favor, 2 opposed (Carr, Hardy) 
b. Discussion regarding inviting RSU #38 Legislative Delegation to meet with the Board 

Chair Watson asked the Board for their opinions regarding inviting members of the RSU #38 
Legislative Delegate to talk about what they do and what the School Board does, probably before the 
legislative session begins.  The Board discussed what had been done in the past. Opinions shared 
included reaching out to newly elected officials, sending a letter to the newly elected official from the 
Board, waiting until the list of bills come out to have an actual conversation rather than a hypothetical 
conversation, and consider inviting a representative from the Education Department, MEA, and/or the 
Governor, to sit side by side to have an open discussion.  

 
7. Workshop Session: Discussion regarding participation fees/late bus.  

Chair Watson reported that last year the board discussed the possibility of appointing a 
committee to discuss this subject after the community members voted at Annual Meeting to add 
$45,000 to the budget for the purpose of eliminating the activity fees. 

Superintendent Wolfrom reviewed the history of the participation fees as well as the 
elimination of the late bus in 2009-2010.  

Student Services Director Al MacGregor reported that based on participation numbers the fees 
did not detract from participation. The decrease in participation for the middle school beginning in 
2012-13 was due to Middle School League issues where the 7th grade teams were eliminated. There is 
talk at the Middle School League level about reinstituting 7th grade soccer in the fall. When the fees 
were in place, there were scholarships provided from the Maranacook Education Foundation (MEF). 
Leadership of the MEF felt it should be covered in the school budget.  

Finance Manager Williams reported on the history of the late bus runs. There were 3 separate 
runs that left Maranacook around 5:00; they did not provide door to door drop off. The cost to 
reinstitute the late bus runs would be approximately $20,000.  

Other information reported by Mrs. Williams: last year participation fees collected totaled 
$45,000; the total athletic/co-curricular budget is $419,065; the State provides $58,067, through the 
funding formula, toward extra-curricular offerings. 

Discussion items included whether it would be appropriate for the committee to look at gate 
fees; the philosophical question of whether families should be charged for their students to participate 
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in activities; whether a survey to students and parents be conducted to gage the level of interest for a 
late bus. 

Chair Watson asked for 3 or 4 volunteers from the Board to serve on a Committee to study the 
following: what is the cost to the district if it does not assess an activity fee; what would be the cost to 
reinstate the late bus service; and what things could be cut from the budget?  Trish Jackson, Lucas 
Rumler, Jon Caron, Kelly Crotteau and Wendy Brotherlin volunteered to serve on the Committee along 
with Al MacGregor.  Suggestion was made to open up the committee to include members from the 
community (possibly one from each town), a student from the middle school and high school, and a 
couple of coaches.  

 
8. Executive Session to discuss Central Office administrative support negotiations pursuant to 1 M.R.S.A. 

§ 405(6)(D) 
MOTION by Carr, second Hardy to enter Executive Session to discuss Central Office 

administrative support negotiations pursuant to 1 M.R.S.A. § 405(6)(D). Motion Carried: unanimous. 
 
The Board entered Executive Session at 7:30 and returned to Public Session at 8:30 p.m. 

 
9. Action following Executive Session (if any):  no action was taken. 

 
10. Adjournment:  MOTION and second to adjourn the meeting at 8:32 p.m. 
 
 

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 

     D. Foster, Recorder 
 

 



 
A Caring School Community Dedicated to Excellence 

Donna H. Wolfrom, Ed.D.         Ryan Meserve 
Superintendent of Schools         Special Education Director 
 
Nancy Harriman, Ph.D.         Brigette Williams 
Director of Curriculum, Instruction & Assessment       Finance Manager 
 
Tel. 207-685-3336          Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 - Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

 
 
 
 
 
 
            2c. 

 
 
TO:  RSU #38 Board of Directors 
 
FROM:  Donna H. Wolfrom, Superintendent 
 
SUBJECT: Sale of Obsolete Bus 
 
DATE:  November 30, 2016 
 
 
 
On November 30, 2016, we had a bid opening for the sale of an obsolete bus, 2001 GMC School 
Bus: 
 

Reay Excavation  $1,400.00 
Shaun Drinkwater $   600.00 
Malcolm Small  $   623.00 
Bus & Transit Sales $   920.00 
 

I recommend acceptance of the bid from Reay Excavation of Readfield, Maine, in the amount of 
$1,400.00. 
 
DHW/d 
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Policy:  JICK 
Regional School Unit #38 

Bullying and Cyberbullying Prevention in Schools 
 
I. Introduction 
 
It is our goal for our schools to be a safe and secure learning environment for all students and 
staff.  It is the intent of the Regional School Unit #38 (RSU #38) Board to provide all students 
with an equitable opportunity to learn.  To that end, the Board has a significant interest in 
providing a safe, orderly, and respectful school environment that is conducive to teaching and 
learning.  
 
Bullying and other forms of peer mistreatment are detrimental to the school environment as 
well as student learning, achievement and well-being.  Peer Any mistreatment interferes with 
the mission of the schools to educate their students and disrupts the operations of the schools.  
Bullying and other forms of peer mistreatment affect not only students/staff who are targets 
but also those who participate in and witness such behavior.  These behaviors must be 
addressed to ensure student and staff safety, and an inclusive learning environment. 
 
It is not the Board’s intent to prohibit students/staff from expressing their ideas, including ideas 
that may offend the sensibilities of others, or from engaging in civil debate.  However, the 
Board does not condone and will take direct action in response to conduct that interferes with 
students’ opportunity to learn, the educational mission of the RSU #38 schools, and the 
operation of the schools. 
 
II. Prohibited Behavior 
 
The following behaviors are prohibited: 

1. Bullying; 
2. Cyberbullying; 
3. Harassment and Sexual Harassment (as defined in board policy ACAA); 
4. Retaliation against those reporting such defined behaviors; and 
5. Making knowingly false accusations of bullying behavior.  

Any person who engages in any of these prohibited behaviors that constitutes bullying shall be 
subject to appropriate disciplinary actions. 
 
III. Bullying and Cyberbullying Defined 
 
“Bullying” and “Cyberbullying” have the same meaning in this policy as in Maine law: 
 
A. “Bullying” includes, but is not limited to, a written, oral or electronic expression, or a physical 
act or gesture or any combination thereof directed at a students or staff students that:  
 

(1) Have, or a reasonable person would expect it to have, the effect of:  
(a) Physically harming a student/staff or damaging a student's or staff’s property; or  
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(b) Placing a student/staff in reasonable fear of physical harm or damage to the 
student's or staff’s property;   

OR 
(2) Interferes with the rights of a student/staff by:  

(a) Creating an intimidating or hostile educational environment for the 
student/staff; or  
 

(b) Interfering with the student's academic performance or ability to participate in 
or benefit from the services, activities or privileges provided by a school;  

OR 
(3) Is based on a student’s or staff actual or perceived race, color, national origin, 
ancestry, religion, physical or mental disability, gender, sexual orientation, or any other 
distinguishing characteristic, or is based on a student’s or staff’s association with a 
person with one or more of these actual or perceived characteristics, and that has the 
effect described in subparagraph (1) or (2) above.  (These behaviors might also meet the 
criteria for harassment as defined in board policy ACAA: Harassment and Sexual 
Harassment of Students and ACAB: Harassment and Sexual Harassment of School 
Employees.) 

 
Examples of conduct that may constitute bullying include, but are not limited to: 

1. Repeated or pervasive taunting, name-calling, belittling, mocking, put-downs, or 
demeaning humor; 

2. Behavior that is likely to harm someone by damaging or manipulating his or her 
relationships with others, including but not limited to gossip, spreading rumors, and 
social exclusion; 

3. Non-verbal threats and/or intimidations such as use of aggressive, menacing, or 
disrespectful gestures; 

4. Threats of harm to a student or staff, to his/her possessions, or to other individuals, 
whether transmitted verbally or in writing; 

5. Blackmail, extortion, demands for protection money, or involuntary loans or donations; 
6. Blocking access to school property or facilities; 
7. Stealing or hiding books, backpacks, or other possessions;  
8. Stalking; and 
9. Physical contact or injury to another person or his/her property. 

 
B. “Cyberbullying” means bullying through the use of technology or any electronic 
communication, including, but not limited to, a transfer of signs, signals, writing, images, 
sounds, data or intelligence of any nature transmitted by the use of any electronic device, 
including, but not limited to, a computer, telephone, cellular telephone, text messaging device 
and personal digital assistant.  
 
Examples of conduct that may constitute cyberbullying include, but are not limited to the 
following actions on any electronic medium: 

1. Posting slurs or rumors or displaying any defamatory, inaccurate, disparaging, violent, 
abusive, profane, or sexually oriented material about a student/staff on a website, an 
app, in social media, or any other electronic platform; 
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2. Posting misleading or fake photographs or digital video footage of a student/staff on 
websites or creating fake websites or social networking profiles in the guise of posing as 
the targeted student/staff; 

3. Impersonating or representing another student/staff through the use of that other 
student’s/staff’s electronic device or account to send e-mail, text messages, instant 
messages (IM), phone calls or other messages on a social media website; 

4. Sending e-mail, text messages, IM, or leaving voice mail messages that are mean or 
threatening, or so numerous as to bombard the target’s e-mail account, IM account, or 
cell phone; and 

5. Using a camera phone or digital video camera to take and/or send embarrassing or 
“sexting” photographs of other students/staff. 

 
C. “Retaliation” means an act or gesture against a student/staff for asserting or alleging an act 
of bullying. “Retaliation” also includes knowingly falsely reporting an act of bullying. 
 
D. “Substantiated” means that the outcomes of the investigation on the Responding Form (JICK-
E2) provide clear evidence to prove that bullying or cyberbullying, as defined in policy, did 
occur. 
 
E. “Alternative discipline” means disciplinary action other than suspension or expulsion from 
school that is designed to correct and address the root causes of a student’s specific 
misbehavior while retaining the student in class or school, or restorative school practices to 
repair the harm done to relationships and persons from the student’s misbehavior. 
 
IV. Application of Policy 
 
A. This policy applies to any student, school employee, contractor, visitor or volunteer who 
engages in conduct that constitutes bullying or retaliation, all of whom have the responsibility 
to comply with this policy.  Administrators, professional staff and all other employees who 
violate this policy may will be subject to disciplinary action up to and including dismissal, and in 
accordance with any applicable collective bargaining agreements. 
 
B. This policy applies to bullying that: 

1. Takes place at school or on school grounds, meaning: a school building; property on 
which a school building or facility is located; and property that is owned, leased or used 
by a school for a school-sponsored activity, function, program, instruction or training.  
“School grounds” also includes school-related transportation vehicles. 
 

2. Takes place while students are being transported to or from schools or school-
sponsored events;  
 

3. Takes place at any school-sponsored event, activity, function, program, instruction or 
training; or 
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4. Takes place elsewhere or through the use of technology, but only if the bullying also 
infringes on the rights of the student/staff at school as set forth in this policy’s definition 
of bullying. 

 
V. Reporting 
Refer to the Reporting Form – JICK-E1 
 
Bullying or suspected bullying is reportable in person or in writing (including anonymously) to 
school personnel.  
 
A. School staff, coaches and advisors for extracurricular and cocurricular activities are required 
to report alleged incidents of bullying to the school principal or other school personnel 
designated by the superintendent.  Any other adult working or volunteering in a school will be 
encouraged to promptly report observed or suspected alleged incidents of bullying to the 
building principal or school personnel designated by the superintendent. 
 
B. Students/staff who are believed to have been bullied or are aware of incidents of bullying are 
strongly encouraged to report this behavior to a staff member or school administrator.    
 
C. Parents and other adults who believe that an incident of bullying has occurred are 
encouraged to report this behavior to a staff member or school administrator.   
 
D. Acts of reprisal or retaliation against any person who reports an alleged incident of bullying 
are prohibited.  Any student/staff who is determined to have knowingly falsely accused another 
of bullying shall be subject to disciplinary consequences. 
 
According to Maine Public Law, Chapter 659, RSU #38 is required to report substantiated 
incidents of bullying and cyberbullying to the Department of Education on at least an annual 
basis. 
 
VI. Responding 
Refer to the Responding Form – JICK-E2 
 
The school principal or a superintendent’s designee will:  
 
A. Initiate investigation within 2 school days and respond to allegations of bullying behavior;  
 
B. Keep written documentation of all allegations of bullying behavior and outcomes of the 
investigations, and report alleged and substantiated incidents to the superintendent;  
 
C.  Inform parent(s) or guardian(s) of the student(s) who was alleged to have bullied AND of the 
student(s) who was believed to have been bullied that a report of an alleged incident of bullying 
has been made within 2 school days; 
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D. Communicate to the parent(s) or guardian(s) of a student(s) who was believed to have been 
bullied the measures being taken to ensure the safety of the student(s) who was believed to 
have been bullied and to prevent further acts of bullying; 
 
E. Inform parent(s) or guardian(s), in writing, of the students involved the findings of the 
investigation and actions to be taken;  
 
F. Communicate with local or state law enforcement agency if it’s believed that the pursuit of 
criminal charges or a civil action under the Maine Civil Rights Act may be appropriate. 
 
VII. Remediation 
Refer to the Remediation Form – JICK-E3 
 
The school principal or a superintendent’s designee will: 
 
A. Identify the specific nature(s) of the incident. 
 
B. Apply disciplinary actions, which may include but are not limited to, imposing a series of 
graduated consequences that include alternative discipline. In determining the appropriate 
response to students who engage in bullying behavior, school administrators should consider 
the type of behaviors, the frequency and/or pattern of behaviors, and other relevant 
circumstances. Alternative discipline includes, but is not limited to:  

1. Meeting with the student and the student's parents/guardian;  
2. Reflective activities, such as requiring the student to write an essay about the student's 

misbehavior;  
3. Mediation, but only when there is mutual conflict between peers parties, rather than 

one-way negative behavior, and both parties voluntarily choose this option;  
4. Counseling;  
5. Anger management;  
6. Health counseling or intervention;  
7. Mental health counseling;  
8. Participation in skills building and resolution activities, such as social-emotional 

cognitive skills building, resolution circles and restorative conferencing;  
9. Community service; and  
10. In-school detention or suspension, which may take place during lunchtime, after school 

or on weekends.   
 
C. Remediate any substantiated incident of bullying to counter the negative impact of the 
bullying and reduce the risk of future bullying incidents, which may include referring the victim, 
perpetrator or other involved persons to counseling or other appropriate services. 
 
VIII. Appeal 
 
Notification shall be provided to parent(s), guardian(s), and students of the right to appeal a 
decision of a school principal or a superintendent's designee related to taking or not taking 
remedial action in accordance with this policy. A student or his/her parent/guardian who is 
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dissatisfied with a decision of the Superintendent or designee related to the taking or not taking 
of disciplinary action in the course of implementing this policy may appeal, in writing, to the 
Superintendent within 14 calendar days of notice of the decision. The Superintendent’s 
decision shall be final.  
 
IX. Assignment of Responsibility 
 
A. The School Board is responsible for: 

1. Annually providing written versions of this policy and related procedures to students, 
parent(s) and guardian(s), volunteers, administrators, teachers and school staff;  
 

2. Posting this policy and related procedures on the school administrative unit's  RSU #38 
publicly accessible website; and 
 

3. Including in student/staff handbooks a section that addresses in detail this policy and 
related procedures. 

 
B. The superintendent is responsible for:  

1. Oversight, implementation, and enforcement of this policy and its procedures; 
 

2. Designating a school principal or other school personnel to administer the policies policy 
at the school level; 
 

3. Developing a procedure for publicly identifying the superintendent's designee or 
designees for administering the policies policy at the school level; 
 

4. Ensuring that the prohibition on bullying and retaliation and the attendant 
consequences apply to any student, school employee, contractor, visitor or volunteer 
who engages in conduct that constitutes bullying or retaliation; 
 

5. Ensuring that any contractor, visitor, or volunteer who engages in bullying is barred 
from school grounds until the superintendent is assured that the person will comply 
with the policies policy of the school board; 

 
6. Ensuring that any organization affiliated with the school that authorizes or engages in 

bullying or retaliation forfeits permission for that organization to operate on school 
grounds or receive any other benefit of affiliation with the school; 
 

7. Providing professional development and staff training in the best practices in prevention 
of bullying and harassment and implementation of this policy; 

[NOTE: The law requires “training and instructional materials related to the 
policy” be posted on the Maine Department of Education’s website.  See 
“Bullying Prevention Resources” 
at http://www.maine.gov/doe/bullying/resources/ for further information] 

 

http://www.maine.gov/doe/bullying/resources/
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8. Filing the SAU RSU #38 policy that addresses bullying and cyberbullying with the Maine 
Department of Education; and 
 

9. Ensuring that substantiated incidents of bullying and cyberbullying are reported to the 
Maine Department of Education on at least an annual basis. 

 
 

Legal Reference: 20-A M.R.S.A. § 254 (11-A) 
20-A M.R.S.A. § 1001(15), 6554 
Maine Public Law, Chapter 659 

    
Cross Reference:  

AC - Nondiscrimination, Equal Opportunity 
 ACAA - Harassment and Sexual Harassment of Students 
 ACAA-R – Student Discrimination and Harassment Complaint Procedure  

ACAD – Hazing 
AD – Educational Philosophy/Mission 
ADAA – School System Commitment to Standards for Ethical and Responsible Behavior 

 CHCAA - Student Handbooks 
 GCI – Professional Staff Development 
 IJNDB – Student Computer and Internet Use and Internet Safety 
 JI - Student Rights and Responsibilities 
 JIC - Student Code of Conduct 
 JICC - Student Conduct on Buses 
 JICIA - Weapons, Violence and School Safety 
 JK - Student Discipline 
 JKD - Suspension of Students 
 JKE - Expulsion of Students 
 JRA-R – Student Education Records and Information Administrative Procedures 
 KLG - Relations with Law Enforcement Authorities 

Negotiated Agreement between the Maranacook Area Staff Association and the 
Regional School Unit #38 School Board – Professional Staff 

Negotiated Agreement between the Maranacook Area Staff Association and the 
Regional School Unit #38 School Board – Support Staff 

Contract Between RSU #38 Board of Directors and RSU #38 School Bus Drivers 
 
Adopted: ________ 
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Policy:  JICIA 
 

REGIONAL SCHOOL UNIT #38 
WEAPONS, VIOLENCE AND SCHOOL SAFETY 

 
The Regional School Unit #38 (RSU #38) Board believes that students and staff are entitled to 
learn and work in a school environment free of violence, threats and disruptive behavior.  
Students are expected to conduct themselves with respect for others and in accordance with 
Board policies, school rules, reasonable unwritten behavior expectations, and applicable state 
and federal laws. 
 
School staff are required to immediately report incidents of prohibited conduct by students to 
the building administrator/designee for investigation and appropriate action. 
 
I. PROHIBITED CONDUCT 
 

Students, staff and all other persons are prohibited from engaging in the following 
conduct on school property, while in attendance at school or at any school-sponsored 
activity, or at any time or place that such conduct directly interferes with the 
operations, discipline or general welfare of the school: 

 
 A. Possession and/or use of articles commonly used as weapons or designed to 

inflict bodily harm and/or to threaten, intimidate, coerce or harass another 
person, regardless of possessing a concealed weapons permit. Examples of such 
articles include but are not limited to firearms, BB guns, pellet guns, any other 
kind of gun, ammunition, explosives, cross-bows, brass knuckles, switchblades, 
knives, chains, clubs, Kung Fu stars and nunchucks; 

 
 B. Use of any object, although not necessarily designed to be a weapon, to inflict 

bodily harm and/or to threaten, intimidate, coerce or harass another person.  
Examples of such articles include but are not limited to bats, belts, picks, pencils, 
compasses, objects capable of ignition (e.g., matches, lighters), files, tools of any 
sort, and replicas of weapons (including toys); 

 
 C. Violent or threatening behavior including but not limited to fighting, assault 

and/or battery, taking hostages, threats to commit violence against persons or 
property (e.g., verbal or written death threats, threats of bodily harm, bomb 
threats); 

 
 D. Verbal or written statements (including those made using computers or other 

electronic communications devices or technologies) which threaten, intimidate, 
or harass others, or which tend to incite violence and/or disrupt the school 
program; 

  
 E. Willful and malicious damage to school or personal property; 
 
 F. Stealing or attempting to steal school or personal property; 
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 G. Lewd, indecent or obscene acts or expressions of any kind; 
 
 H. Violations of the school unit’s drug/alcohol and tobacco policies;  
 
 I. Violations of state or federal laws; and 
 
 J. Any other conduct that may be harmful to persons or property. 
 
II. USE OF OTHER WEAPONS IN INSTRUCTIONAL ACTIVITIES 
 

Nothing in this policy shall prevent the school system from offering instructional 
activities using objects other than firearms that are generally considered weapons (e.g., 
bows and arrows) or from allowing an object generally considered a weapon to be 
brought to school for supervised instructional activities (e.g., archery) approved by the 
Board so long as the Board has adopted appropriate safeguards to ensure student and 
staff safety.   
 
Any proposal to introduce an instructional activity involving such objects must be 
submitted in writing to the Superintendent, who may make a recommendation to the 
Board.  Such proposal must state the objectives of the activity and describe the 
safeguards that will be put in place to ensure student and staff safety. 
 
No weapons or objects that are generally considered weapons may be used in 
instructional activities or brought to school for instructional activities unless the 
Superintendent/designee has given specific permission in advance. 

 
III. DISCIPLINARY ACTION 
 
 Principals may suspend and/or recommend expulsion of students who violate this policy 

based upon the facts of each case and in accordance with applicable state and federal 
laws.  Conduct which violates this policy is deliberately disobedient and deliberately 
disorderly within the meaning of 20-A MRSA § 1001(9) and will be grounds for expulsion 
if found necessary for the peace and usefulness of the school.  Such conduct may also 
be grounds for expulsion under other provisions of 20-A MRSA § 1001(9 and 9-A) that 
specifically prohibit the use and possession of weapons, infractions of violence, and 
possession, furnishing, and trafficking of scheduled drugs.  

 
 A student who is determined to have brought a firearm to school or to have possessed a 

firearm at school shall be expelled for a period of not less than one year, except that this 
requirement may be modified by the Superintendent on a case-by-case basis. 

 
 All firearms violations shall be referred to law enforcement authorities as required by 

law.  Other violations of this policy shall be referred to law enforcement authorities at 
the discretion of the Superintendent. 

 
Students with disabilities shall be disciplined in accordance with applicable federal and 
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state laws/regulations and Board Policy JKF. 
 
IV. NOTIFICATION TEAM/CONFIDENTIALITY 
 

Maine law authorizes law enforcement officers and criminal justice agencies to share 
with a superintendent or principal information pertaining to a juvenile when the 
information is credible and indicates an imminent danger to the safety of students or 
school personnel on school grounds or at a school function.  Maine law requires the 
District Attorney to notify the superintendent when a juvenile is charged with use or 
threatened use of force or is adjudicated as having committed one or more juvenile 
crimes that involve the use or threatened use of force.    

 
Within ten days or immediately if necessary for school safety, the Superintendent shall 
convene a notification team.  The notification team must include the 
administrator/designee of the school building where the student attends, at least one 
classroom teacher to whom the student is assigned, a guidance counselor, and the 
student’s parent/guardian.  The notification team shall determine on this basis of need 
which school employees are entitled to receive information concerning allegations or 
adjudications of use or threatened use of force.  Information received by the 
Superintendent/designee and disclosed to the notification team and/or disclosed to 
school employees is confidential and may not become part of the student’s educational 
record. 

 
The Superintendent shall ensure that confidentiality training is provided to all school 
employees who have access to this information. 
 

 
Legal References: 5 MRSA § 4681 et seq. 
 15 M.R.S.A. §§ 3301-A; 3308(7)(E); 3009 
 17-A MRSA §§ 2(9); 2(12-A) 
 20 USCA § 7151 (Gun-Free Schools Act) 

20-A MRSA §§ 1001(9); 1001(9-A); 1055(11); 6552 
 
Cross References: ACAA - Harassment and Sexual Harassment of Students 
  ADC - Tobacco Use and Possession 

EBCA - Crisis Response Plan 
JIC – Student Code of Conduct 
JICH - Drug and Alcohol Use by Students 

 JK - Student Discipline 
JKD - Suspension of Students 

 JKE - Expulsion of Students 
JKF - Suspension/Expulsion of Students with Disabilities 
JIH - Questioning and Searches of Students 

 KLG - Relations with Law Enforcement Authorities 
 
Adopted: ________ 
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Policy:  IHBA 
 
 

REGIONAL SCHOOL UNIT #38 
INDIVIDUALIZED EDUCATION PROGRAMS (IEPs) 

 
It shall be the policy of the school unit to maintain a complete individualized education program 
(IEP) for each student who has been identified with a disability and in need of special education 
services under state and federal special education laws, and who is in attendance at Regional 
School Unit #38 (RSU #38) schools.  RSU #38 shall develop these IEPs in a manner consistent 
with the procedural requirements of state and federal special education laws. 
 
Student IEPs shall be reasonably calculated to provide the identified student with educational 
benefits in the least restrictive educational environment.  The school unit shall ensure that the 
student’s IEP is implemented no later than 30 days after the IEP Team’s initial identification of 
the student as a child with a disability in need of education and supportive services.  All 
identified children with disabilities shall have a current IEP in effect at the start of each school 
year. 
 
If the school unit is unable to hire or contract with the professional staff necessary to 
implement a child’s IEP, it will reconvene an IEP Team to identify alternative service options.  
This IEP meeting shall occur no later than 30 days after the start of the school year or the date 
of the IEP Team’s development of the IEP.  The IEP Team shall determine any amendments to 
the IEP necessary to reflect the inability to commence services as originally anticipated by the 
IEP Team. 
 
All IEP’s must be reviewed at least annually, as prescribed by state and federal special 
education laws. 
 
Legal Reference: 20 USC §§ 1414(d) 
   34 CFR § 300.320-.328 (2006) 
   Maine DOE Rule Ch. 101 § IX (3) (July 2011)  
 
Adopted: ________ 
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Policy: IHBAA 
 

REGIONAL SCHOOL UNIT #38 
REFERRAL AND GENERAL EDUCATION INTERVENTIONS  

 
It shall be the policy of Regional School Unit #38 (RSU #38) to refer all school-age students 
suspected of having a disability that requires special education to the IEP Team for an 
evaluation in all suspected areas of disability.  Referrals of students to the IEP team may be 
made by parents at any time, and by professional school staff regardless of the results of the 
initial child find activities, but after completion of the general education intervention process.  
Other individuals or agency representatives (including representatives of the Department of 
Health and Human Services) with knowledge of the child may also make referrals.  Any such 
referral should be made in accordance with procedures that may be approved by the 
Superintendent of Schools. 
 
Regardless of the source of the referral, a referral will be considered received by the school unit 
on the date that the written referral is received by the office of the [Director of Special 
Education].  It shall be signed and dated by [Special Education Director or designee], thereby 
indicating the date of the receipt of that referral.   
 
The Superintendent of Schools, in consultation with the Director of Special Education, may 
develop procedures for referral and the use of general education interventions within the local 
school unit, and may from time to time amend those procedures as necessary. 
 
 
Legal Reference:  Me. Dep't of Educ. Reg. ch. 101, §§ II(16), III, IV(2)(D), (E), V(4)(A) (July 

2015). 
 
Cross Reference:  IHBAC – Child Find  
 IHBAA – Referral Procedures and General Education Interventions 
 
Adopted: ______________ 
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Policy:  IHBAC 
 

REGIONAL SCHOOL UNIT #38 
CHILD FIND 

 
Regional School Unit #38 (RSU #38) seeks to ensure that all children within its jurisdiction who 
are school-age, five through the school year in which they turn 20, and who are in need of 
special education and supportive assistance, including homeless children, state wards, state 
agency clients, students who have been suspended or expelled, children attending private 
schools receiving home instruction, children incarcerated in county jails, children who have the 
equivalent of 10 full days of unexcused absences or seven consecutive school days of 
unexcused absences during a school year, highly mobile children (including migrant or 
homeless), and children who are suspected of being disabled and in need of special education 
and supportive assistance even though they are advancing from grade to grade are identified, 
located, and evaluated. 
 
RSU #38’s Child Find responsibility shall be accomplished through a unit-wide process which, 
while not a definitive or final judgment of a student’s capabilities or disability, is a possible 
indicator of special education needs.  Final identification of students with disabilities and 
programming for such students occurs only after an appropriate evaluation and a 
determination by the IEP Team. 
 
This Child Find process shall include obtaining data on each child through multiple measures, 
direct assessment, and parent information regarding the child’s academic and functional 
performance, gross and fine motor skills, receptive and expressive language skills, vision, 
hearing and cognitive skills.  RSU #38 may schedule Child Find activities during its annual 
kindergarten enrollment to assist in planning for necessary special education and related 
service at the start of the school year.  If screening occurs in the spring prior to school entry, 
RSU #38 will refer the child to the regional Child Development Services (CDS) site within 10 
school days. 
 
If the Child Find process indicates that a student may require special education and supportive 
services in order to benefit from regular education, the student shall be referred to the IEP 
Team to determine the student’s eligibility for special education services. 
 
School staff, parents, or agency representatives or other individuals with knowledge of the child 
may refer children to the IEP team if they believe that the student, because of a disability, may 
be in need of special education and supportive services in order to benefit from regular 
education.  Such a referral should follow the school unit’s pre-referral and referral policy. 
 
Legal Reference: 34 C.F.R. § 300.111 (2006)  

Maine DOE Rule Ch. 101 § IV(2) (July 2011) 
 
Adopted:  ________ 
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Policy:  JKF 
 
 

REGIONAL SCHOOL UNIT #38 
DISCIPLINARY REMOVAL OF STUDENTS WITH DISABILITIES 

 
When removing students with disabilities from their regular school programs, whether as a 
result of a suspension, an expulsion, or any other removal covered by state and federal special 
education laws, it shall be the policy of Regional School Unit #38 (RSU #38) to comply fully with 
all applicable state and federal special education laws that govern such removals. 
  
The Superintendent of Schools, in consultation with the Director of Special Education and other 
school administrators, may develop and promulgate procedures for implementing this policy, 
and may from time to time amend those procedures as necessary. 
 
Legal Reference: Ch. 101 § XVII (Me. Dept. of Educ. Rules) (2007) 

34 C.F.R. § 300.101, .530 -.536 (2006) 
 
Adopted: ________ 
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Policy No: KF 
 

REGIONAL SCHOOL UNIT #38 
USE OF SCHOOL FACILITIES 

 
The RSU #38 School Board encourages the use of its school buildings and grounds by school and 
community organizations as provided in this policy. The Board retains the right at all times to decline 
individual requests for building use when it determines that such use is not in the best interest of its 
schools. 
 
I. The use of the facilities may be permitted as follows: 
 
 A. School related activities have priority. 

1. The use of school facilities for school educational activities, school sponsored 
activities and extra-curricular activities shall at all times take precedence over 
community use of the facilities. 

 
2. Priority for the High School and Middle School field/gymnasium/fitness center 
use shall be given first to high school activities, then middle school activities, and then 
adult education activities.  Town Recreation and youth activities shall then have access 
to fields/gymnasium/ fitness center on a space available basis (after the start of the 
season). 
 
3. All requests for Maranacook High School/Middle School fields, gymnasium, or 
fitness center shall be made to the Director of Student Services during the school year. 
 
4. All requests for other Maranacook High School/Middle School facilities shall be 
made to the Director of Adult Education. 
 
5. All requests for other non-Maranacook High School/Middle School facilities 
(elementary schools, etc.) shall be made to the Building Principal. 
 

B. Approved uses: 
1. Non-profit municipal, civic, cultural, educational, recreational, political, 
religious or service groups located within and providing services to or activities for our 
District's residents. 
 
2. Non profits and other organized community groups will not be charged a fee for 
use of the school facilities. 
 
3. Non-profit out-of-district groups will be charged a fee determined by the 
Superintendent of Schools. 
 
4. Profit organizations granted the use of the facilities will be charged a daily fee 
determined by the Superintendent of Schools (See KF-R3).  Fees for use of the facility 
shall be collected prior to the use of facilities.  Any additional charges will be billed 
after the activity. 
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5. All organized programs that use our facilities shall share in the costs of 
maintaining and operating these facilities that are over and above regular operating 
expenses.  Included in these costs shall be: a) regular cleaning/servicing of porta-
pottie(s); b) electrical use for lights; c) over seeding, fertilizing, and rolling of fields.  
Fees will be established to cover operating costs of these spaces (i.e. lights, heat, 
maintenance, insurance).  Use of the school facilities by school and non-school 
personnel will be negotiated directly with the Director of Adult Education, or 
appropriate administrator.  A letter of agreement will be developed outlining the terms 
of the use. 
 

C. Non-approved uses: 
1. Any use for commercial or profit-making ventures, by profit making entities, or 
for personal gain.  Exceptions to this provision may apply if the activity is sponsored by 
the District for its students or staff. 

 
2. Use in any manner that will violate local, state or federal law. 

 
3. Possession or consumption of alcoholic beverages or tobacco products are 
prohibited. 

 
D. Times of use: 

Use by groups that are unrelated to the RSU #38 school programming shall be 
permitted, subject to availability and the requirements of this policy, between the hours 
of 3:00 p.m. - 9:00 p.m. on Monday - Friday and 8:00 a.m. - 9:00 p.m. on weekends 
(school year).  Times outside of the school year shall be coordinated by the Director of 
Adult & Community Education and/or the Director of Student Services, or appropriate 
administrator. 

 
II. Conditions of Use: 
 

A. Presence of school employee 
A school employee (custodian) selected by the Principal/Director of Student 
Services/Director of Adult Education must be present unless waived by the Principal or 
Director of Student Services, or Director of Adult Education.  Use of the kitchen also 
requires the approval of the Food Services Director.  All non-school groups using the 
building (other than official boards or committees of the Towns within our District) 
shall reimburse the RSU for the hourly costs of the school employees.  The 
Principal/Director of Student Services/Director of Adult Education may, at his/her 
discretion, apply additional fees for use of the facilities. 

 
B. Hold Harmless 

All applicants for the use of the school facilities shall hold the RSU Board, its members, 
employees and agents free and without harm from any loss, damage, liability, or 
expense that may arise during or be caused in any way by such use or occupancy of the 
school facilities. All applicants shall execute a release and hold harmless agreement. 
approved by the Superintendent.  The Board, Superintendent, or Principal shall require 
an applicant to furnish proof of adequate liability insurance. 

 
C. Condition of Facilities 
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The user shall leave the facilities in the same condition that they were received. In the 
event of damage or unanticipated custodial services, which may be necessary after an 
event, the using organization will be billed for all expenses by the RSU. 

 
D. Preservation of order 

All individuals or groups using school facilities are responsible for the preservation of 
order during all activities and are required to comply with all the applicable statutes, 
ordinances and regulations, in addition to any policies or conditions established by the 
Board.  If security is deemed necessary, the user shall pay all expenses. 

 
 E. Approval; Appeal 

The Superintendent, Principal or his/her designee is authorized to approve and schedule 
the use of the school facilities. Requests for such use should be submitted far enough in 
advance to avoid conflict of events.  In the event that permission is denied, the applicant 
may appeal to the Board directly at their next regularly scheduled meeting, provided 
that a request for inclusion on the agenda is submitted to the Superintendent's Office at 
least 10 days in advance of the meeting. 

 
The Principal/Director of Adult Education/Director of Student Services may exercise his/her authority 
to prohibit access to any group if, in the Principal/ Director of Adult Education/Director of Student 
Services opinion, their presence on school grounds is causing an interruption to the school's programs.  
In addition, the Principal may withdraw any invitation to use the facilities from any group that do not 
meet the expectations for appropriate building use and supervision. 
 
It is the responsibility of the using individual/organizations to comply with the specific obligations as 
outlined in the "Procedures for the Use of School Facilities." 
 
Cross Reference: KF-R1 Agreement to Indemnify and Hold Harmless 
   KF-R2 Rules Relating to Rental of School Facilities 
   KF-R3 Facilities Use Application Form 
   KF-R4 Contract for Rental or Use of School Facilities 
 
Adopted by RSU #38 Board of Directors: April 27, 2009 
Revised: 10/06/10 
Revised: 04/06/16 
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Policy:  BCC (Also GBCA) 
 

REGIONAL SCHOOL UNIT #38 
NEPOTISM 

 
Employment 
 
 It shall be the policy of the Regional School Unit #38 (RSU #38) Board not to employ as school 

unit staff any person who is a member of the immediate family of a Board member or of the 
Superintendent.  Immediate family of Board members or the Superintendent who are employed 
by the school unit on the date of adoption of this policy are not affected by this paragraph. 

 
 By Maine law (20-A M.R.S.A. § 1002(2)), a Board member’s spouse is precluded from 

employment under any circumstances in any public school within the jurisdiction of the Board to 
which the member is elected.  

 
Supervision and Evaluation 
 
 No person shall be employed in or assigned to a position that is within the administrative 

supervision of a member of his/her immediate family, nor in a position in which he/she is 
supervised or evaluated, in whole or in part, by a member of his/her immediate family. 

 
Exceptions 
 
 In extraordinary circumstances, the Board may approve an exception to the prohibitions on the 

employment of immediate family so long as the candidate is qualified for the position to which 
he/she has applied, the hiring is in the best interest of the school system and its students, and 
the candidate is not the spouse of a Board member. 

 
Definitions 
 
 For the purpose of this policy: 
 
 A. “Immediate family” means spouse, brother, sister, parent, son, or daughter. 
 
 B. “Administrative supervision” refers to the authority of a person in the position of 

principal or higher. 
 
 
Legal Reference: 20-A M.R.S.A. § 1002 
 
Cross Reference: BCB - Board Member Conflict of Interest 
 
Revised: 03/06/07 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised: ____________ 
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Policy No: BCC/GBCA 
Revised Dates: CSD: 03/06/07  

Manchester: 03/06/07 
Mt. Vernon: 03/06/07 

Readfield: 03/06/07 
Wayne: 03/06/07 

 
REGIONAL SCHOOL UNIT NO. 38 

NEPOTISM 
 
It shall be the policy of the Board not to hire personnel when the candidate is a member of the 
immediate family of a Board member or of the Superintendent. 
 
Current employees shall not be terminated as a consequence of the subsequent election of an 
immediate family member to the School Board, but under no circumstance shall a spouse of a 
Board member or of the Superintendent be or remain an employee.   
 
No person shall be employed in a position that is within the jurisdiction of an administrative 
officer who is a member of the immediate family of such person.  No person shall be employed 
in a position where a member of the immediate family is responsible, in whole or in part, for the 
supervision and/or evaluation of the employee. 
 
The Board may approve an exception to this policy where the Board determines that granting of 
such exception is in the best interest of the school system. 
 
For the purpose of this section, the following definitions shall apply. 
 

A. “Administrative Officer” shall mean any person who holds a supervisory position of 
principal or higher rank, excluding school board members. 

 
B. “Member of immediate family” shall mean spouse, brother, sister, parent, step-parent, 

child, step-child, or any person who lives in the same household. 
 
Board members are expected to recuse themselves from participating in any personnel action 
involving an immediate family member employed by the school unit. 
 
Legal Reference: 20-A M.R.S.A. § 1002 
 
 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy: BDD 
 

REGIONAL SCHOOL UNIT #38 
BOARD-SUPERINTENDENT RELATIONSHIP 

 
The Board believes that exercising its legislative function through policymaking is its most important 
responsibility.  The Board is also responsible for setting the direction for the school unit and evaluating 
progress toward goals. 
 
The management of the schools is the function of the Superintendent.  The Board holds the 
Superintendent responsible for complying with all applicable laws, rules and regulations; for 
administering Board policies and decisions; for the operation of the schools and educational program; 
for the system of supervision and evaluation of staff; and for keeping the Board informed about school 
operations, problems and opportunities.  The Board recognizes that the Superintendent may delegate 
certain responsibilities to other personnel.  Such delegation does not relieve the Superintendent of the 
final responsibility for actions taken. 
 
The Board, collectively and as individual members, shall: 
 
 A. Recognize the Superintendent as the educational leader of the school unit; 
 
 B. Provide direction for the Superintendent through written policies, objectives and goals 

for the school unit; 
 
 C. Give the Superintendent full administrative authority and support for properly 

discharging his/her professional duties, while holding him/her responsible for 
acceptable results; 

 
 D. Hold all Board meetings in the presence of the Superintendent or designee, except as 

otherwise permitted by law or when the Superintendent voluntarily excuses him/herself 
at the request of the Board.  

 
 E. Refer complaints, criticisms, and requests to the Superintendent or other appropriate 

personnel and discuss them at Board meetings only after administrative solutions have 
been exhausted; and 

 
 F. Evaluate the Superintendent and provide appropriate opportunities for the 

Superintendent to share his/her perceptions regarding the working relationship 
between the Board and Superintendent.  

 
Legal Reference: 1 MRSA § 401 et seq. 
   20-A MRSA §§ 1001 et seq.; 1051 et seq.; 13201; 13301 
 
Cross Reference: BBA - School Board Powers and Responsibilities 
   BCA - Board Member Code of Ethics 
   CB - School Superintendent 
   CB-R - Superintendent Job Description 
   CBI - Evaluation of the Superintendent 
 
Adopted: ________ 
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Policy No: BDD 
Approved: CSD 06/05/07 

Manchester 06/05/07 
Mt. Vernon 06/05/07 

Readfield 06/05/07 
Wayne 06/05/07 

REGIONAL SCHOOL UNIT NO. 38 
BOARD-SUPERINTENDENT RELATIONSHIP 

 
The Board believes the management of the schools is the function of the Superintendent.  The 
Board holds the Superintendent responsible for complying with all applicable laws, rules and 
regulations; for administering Board policies and decisions; for the operation of the schools and 
educational program; for the system of supervision and evaluation of staff; and for keeping the 
Board informed about school operations, problems and opportunities.  The Board recognizes that 
the Superintendent may delegate certain responsibilities to other personnel.  Such delegation 
does not relieve the Superintendent of the final responsibility for actions taken. 
 
The Board, collectively and as individual members, shall: 
 

A. Recognize the Superintendent as the educational leader of the school unit; 
 
B. Provide direction for the Superintendent through written policies, objectives and 

goals for the school unit; 
 

C. Give the Superintendent full administrative authority and support for properly 
discharging his/her professional duties, while holding him/her responsible for 
acceptable results; 

 
D. Hold all Board meetings in the presence of the Superintendent, except as otherwise 

permitted by law or when the Superintendent voluntarily excuses him/herself at the 
request of the Board.  The Superintendent or his/her administrative designee shall 
attend all sub-committee meetings. 

 
E. Refer complaints, criticisms, and requests to the Superintendent or other appropriate 

personnel and discuss them at Board meetings only after administrative solutions 
have been exhausted; and 

 
F. Evaluate the Superintendent and provide appropriate opportunities for the 

Superintendent to share his/her perceptions regarding the working relationship 
between the Board and Superintendent. 

 
Legal Reference: 1 MRSA § 401 et seq. 
   20-A MRSA §§ 1001 et seq.; 1951 et seq.; 13201; 13301 
Cross Reference: BBA – School Board Powers and Responsibilities 
   BCA – Board Member Code of Ethics 
   CB – School Superintendent 
   CB-R – Superintendent Job Description 
 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 



 Elementary Principals’ Report 
December 7, 2016 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/11 18/17 14/13 14/14 22 13/12 16/14 189 

RES 14/12 
WES - 2 

13/11 14/15 21 15/17 17/14 24 187 

MTV 10 14 19 13/13 19 17 18 123 

WES 0 7 11 12/11 11/13 65 

Parent/Teacher Conferences 

The month of November marks the beginning of Parent/Teacher conferences. We 
would like to take this opportunity to thank our parents and teachers for their efforts in 
building a strong educational partnership to benefit our children. Below are the 
percentages by school of parents who attended their child’s conference: 

MES - 94% 
RES - 91% 
MTV - 91% 
WES - 94% 

Elementary MEA Science Results (May 2016) 

Last month, we received the results of the Maine Educational Assessment in Science 
that last year’s 5th graders took in May. Below are the results by school with the 
percentage of students meeting or exceeding the state standards.  

RES - 77% May 2015 - 94% 
WES - 100% May 2015 - 100% 
MTV - 81% May 2015 - 100% 
MES - 73% May 2015 - 72% 

RSU 38 (Grade 5) - 83% (State 63%)     May 2015 - 91% 

7a.



Kreative Classroom Grant 
 

George Davis, a representative from the Kennebec Retired Educators Association 
(KREA) recently awarded two $150 grants to two faculty members at Readfield 
Elementary School: Dorie Tripp and Karen Taylor (long-term substitute). The grants are 
intended “to supplement the expenses for student-centered, interdisciplinary projects 
and may be expended for materials used in the classroom.  
 
Dorie Tripp’s grant will be used to purchase ukuleles for our students. As Mrs. Tripp 
stated in her grant proposal, “We will continue to develop our musical skills, while 
learning about music from other cultures, the acoustics of stringed instruments, and the 
technique and discipline of playing in an ensemble.” Mrs. Taylor’s grant will be used to 
purchase materials for math (small plastic tubs, base ten block sets, place value boards, 
fake money and measuring scales. As Mrs. Taylor stated, “This would be a workshop, 
hands-on approach to learning the common core goals in math.” 
Congratulations to Dorie and Karen!  
 

Congratulations 
Congratulations to Dr. Robin Holman Ed.D, for earning her doctorate degree this fall 
from Walden University.  Robin teaches kindergarten at Manchester Elementary School.  

 
Maranacook Education Foundation 

 
Congratulations to Selene Frohmberg, our GT teacher at WES and MTV, for receiving a 
grant from the Board of Directors of Maranacook Education Foundation for $1,000. This 
grant will be used to fund the Mission and Module simulation field trip to Bangor on 
December 19th. 
Congratulations to Dorie Tripp, Music teacher at MES and RES, for receiving a grant 
from the Board of Directors of Maranacook Education Foundation for $681.70 for Yes 
Uke Can!  - ukuleles in the the classroom. 
Congratulations to Rebecca Henry, MES 5th grade teacher, for receiving a grant from 
the Maranacook Education Foundation Board of Directors for $990 for Creating an 
Authentic Learning Environment. 



Professional Growth Plan (Marzano Model) 
 

As required by Maine law, schools are required to pilot a teacher evaluation 
process and submit a plan to the Maine Department of Education. We have been 
providing our teachers training under the Marzano framework, which identifies 
instructional elements that happen in the classroom (Domain 1: Classroom Strategies 
and Behaviors). Our focus is on three elements within Domain 1 and Domain 4 
(Collegiality and Professionalism). 
 

Within each of these domains are key instructional elements. At the elementary 
level, teachers have completed a self-assessment on each of the elements within these 
design questions, chose three common elements to focus on as a school and have 
identified action steps based on professional growth activities recommended by the 
teacher evaluation committee. Upon the completion of this process, teachers will have 
developed a professional growth plan to focus on. The elementary schools are working 
on the following elements based on the design questions: 
 
RES: 
Element #1 (Provide Clear Learning Goals and Scales (Rubrics) - district goal 
Element #2 (Tracking Student Progress) - school goal 
The third element is an individual goal from either Domain 1 or Domain 4. 
 
WES: 
Element #1 (Provide Clear Learning Goals and Scales (Rubrics) - district goal 
Element #2 (Tracking Student Progress) - school goal 
The third element is an individual goal from either Domain 1 or Domain 4. 
 
MES: 
Element #1 (Provide Clear Learning Goals and Scales (Rubrics) - district goal 
Element #2 (Tracking Student Progress) -school goal 
The third element is an individual goal from either Domain 1 or Domain 4. 
 
MTV: 
Element #1 (Provide Clear Learning Goals and Scales (Rubrics) - district goal 
Element #2 (Tracking Student Progress) - school goal 
The third element is an individual goal from either Domain 1 or Domain 4. 
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Student Population: 6th 95 (35M/60F) 
7th 93 (40M/53F)
8th 88 (41M/47F) 

           Total     276 (116M/160F) 

The MEA Science Assessment is required for all 8th grade students. The table below shows 
that of the 89 MCMS students that took the assessment last year (current 9th graders), 82% 
scored at or above the State expectations, while 18% scored below or well below the State 
expectations. Of those 89 students, 4 took the PAAP (Personalized Alternate Assessment 
Portfolio) version of the MEA Science Assessment which is offered for students who have 
significant cognitive disabilities.  

MEA SCIENCE 
8th GRADE 
RESULTS 

2016 

Percent 
Significantly 

Below  

Percent 
Below 

Percent 
At 

Percent 
Above 

MCMS 4.49% 
(3) 

13.48% 
(12) 

60.67% 
(54) 

21.35% 
(19) 

State 13% 
(4832) 

26% 
(10,022) 

50% 
(19,018) 

11% 
(4236) 

The Royal River Team welcomed Kelly Kenney on board as their new team teacher on 
Monday, 11/22. Kelly is joining us from the Cornville Regional Charter School. A huge 
thanks goes out to the many staff members who helped support the students during this 
transition before Kelly could join us, including GT teacher Pat Godin and substitute Lisa 
Johnson. Team teachers MaryEllen Tracy and Aimee Reiter should also be commended for 
taking on additional responsibilities during the two week gap. 

The 6th Grade advisors sponsored an after school social event for students at the end of 
October. Students were able to stay after school on a Friday afternoon just before 
Halloween and participate in several different activities including 4-way volleyball, Wii 
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video gaming, pumpkin carving and decorating, and watching “It’s the Great Pumpkin 
Charlie Brown!” while eating freshly popped corn. 
 
We had approximately 180 families take part in our fall conferences. 
 
Stephanie Weeks, our Health Teacher, was awarded a $1000 grant by the Maranacook 
Education Foundation! The money will go towards the purchase of Hokki stools for her 
classroom. These stools allow students to move while it seems they are sitting still. They 
have been shown to help students who tend to be more active to focus in class. 

 
MCMS will be providing a bus for students who would like to attend the 2016 Maine 
Robotics Expo and STEM Career Showcase at the Augusta Civic Center on Saturday, 
December 10. Part of the Expo will be the Maine First Lego League State Championship. We 
also recently received word that MCMS will be able to sponsor a First Lego League Team 
and Coach  through our Gear-Up grant! 
 
 
Dates to Remember: 
11/28 Trimester 2 Begins 
12/2 Trimester 1 Report Cards sent home 
12/6 Winter Band/Chorus Concert 
12/9 Kids Who Care Advisee Activities 
12/10 Robotics Expo and STEM Career Showcase at Augusta Civic Center 
 
Submitted by Rick Hogan, Principal 
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School Board Report 11/25/16 
Dear RSU 38 Board Members, 

NEASC 2 Year Report:  On November 17th we received feedback on our two year progress 
report from NEASC.  NEASC (New England Association of Schools and Colleges) is our 
regional accrediting body. The accrediting process is a continual process of growth and change.  
The NEASC committee commended us on the following progress since the decennial visit in 
2013. 

Commendations: 
- The implementation of common planning time for staff members 
- The increased opportunities in college dual enrollment programs  
- The implementation of an advisory training program for new staff members 
- The addition of a literacy interventionist and a math interventionist 
- The addition of “Focus Time” during the day 
- The addition of a freshmen-teaming model 
- The addition of a “Habit of Work” rubric 
- The addition of a writing center 
- The redesigning of the alternative program 
- The introduction of a credit recovery program 
- The freshmen home visitation program conducted by administration 
- The implementation of a restorative justice program 
- The redesign of the professional learning community model 
- The creation of one full-time assistant principal position 

Recommendations for a special progress report by January 1st of 2018: 
- update the guidance curriculum to ensure the 21st century learning opportunities 

are being addressed for all students 
- incorporate higher order thinking skills, inquiry, and problem solving in authentic 

tasks for all students 
- ensure that all teachers consistently use school wide rubrics in their classes 
- develop and implement a consistently and universally utilized plan to address 

maintenance and facility needs including ADA concerns 
- develop plans that will address space needs in the preforming arts center, 

industrial arts classroom and physical education facilities 
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- Develop and implement a five year plan to provide dependable funding to meet 
the long term needs of capital improvements  

As you can see from the list of commendations a lot of hard work has been done since the 
decennial visit in 2013.  We had a lot to do and we should be proud of what we have 
accomplished.  I know we look forward to working together as a high school to meet the 
highlighted recommendations of the NEASC committee.  I ask for the school board's 
continued support with recommendations that involve budget action.    

Interact Club: 
The high school has brought Interact back to the community! It has been years since the club was 
active. Interact is a Rotary sponsored club and the Augusta Rotary sponsors our club. We had an 
incredible turn out at our induction ceremony. Thirty students (roughly) were inducted. The 
energy in the room was attributed to the students’ excitement and the amazing support of the 
Augusta Rotary, school administrators, and families. Already the club has completed two 
projects. In October the students helped raise awareness for Polio by putting on a Purple Pinky 
Event. The students painted the pinkies of willing students and staff purple and handed out 
information. Most recently the club volunteered at the Augusta Tree Lighting. The students wore 
various costumes and spent the entire day taking photos and entertaining. It was heartwarming to 
see all the smiles they brought to everyone’s face, young and old. Interact is working on several 
upcoming projects which include: Adopting a family and bell ringing through the Salvation 
Army, collecting socks for the Hall-Dale Manor, and a special project to benefit the kindergarten 
classes in the district. 

Paralympic Team:  We are so proud of senior Ruslan Reiter who will be going to Finland next 
week to compete against other countries as part of the US Ski Team.  Ruslan is such an 
incredible, young man and truly a gifted Nordic Skier.  Last spring, Ruslan competed in Bend, 
Oregon with the US Ski Team against South Korea.  More news will be forth coming about 
Ruslan and his accomplishments.     

Kids Who Care Day 

This is a half-day that the high school advisor program dedicates towards community service and 
sponsoring children in need during the holiday season. This year, Kids Who Care Day is Friday, 
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12/9/16. The entire sophomore class will be hosting the kindergarten classes from all of the 
district’s elementary schools, for a holiday festival in the high school gym. Several other advisee 
groups are anonymously sponsoring children from the community, and buying winter necessities 
and holiday presents. Many advisee groups are also supporting the community elderly by baking, 
making ornaments and cards for them, or by going to the nursing homes to help them with 
various needs. 

Teen Issues 

Maranacook Community High School is hosting their 26th annual Teen Issues day on 12/15/16. 
This is a full day event with a follow up half day planned for 4/11/17. The focus of Teen Issues 
this year is on relationships. This includes: relationships with oneself, peers, parents, employers 
or teachers. There are many great presentations occurring this year. Travis Mills, from the Travis 
Mills Foundation will come to speak with the junior and senior class on never giving up. Travis 
Hutchins will speak with the freshmen and sophomores about potential, power and perseverance. 
We will also have presentations from the state led restorative justice program, and from past 
Maranacook alumni who are doing great things.  

Peer Mentors 

The Peer Mentor program is underway with a lot of training and prep work included for the 5 
students who applied, interviewed and were accepted into this mentoring program. So far, the 
mentors have had 3 trainings, with more training scheduled throughout December and January. 
The hope is to get the program running by February with ongoing trainings and meetings 
happening throughout the program’s entirety. Below is more information regarding the trainings. 
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Maine Public Radio
On	the	evening	of	November	28th,	Maranacook	Community	High	School	was	mentioned	on	
Maine	Public	Radio.	Maranacook’s	robust	dual	enrollment	program	was	discussed	as	well	
as	our continually	increased	high	school	graduation	rates. 

Respectfully Submitted 

Dwayne Conway, Principal 
Kristen Levesque, Assistant Principal 
Kelsea Trefethen, Math Teacher 

Enrollment as of 11/25/16 
Freshmen-86, Sophomores-93, Juniors-95 & Seniors-92 
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Adult and Community Education 
December 2016 
 Board Report 

 
Whether your dream is to get a high school diploma, go to college or take an enrichment class, we take 

great pride at Maranacook Adult and Community Education in supporting our local community members by 
helping to expand their career choices and improve their quality of life! 

 
Pictured at left is Allie Fenix, our very first graduate of 2016-17. When Allie 

graduated back at the beginning of the academic year, I had no idea that this year had the 
potential to be one of our most academically successful since I started in this position 4 
years ago. With current enrollments, we have the potential to graduate 8 high school 
diploma students this year! This milestone of course could not be possible if not for the 
commitment of our students, to their program of study, and the dedication of our tutoring 
staff who have been monumental in assisting students in reaching their aspirations. 
Maranacook Adult Education works very hard to help make the diploma dreams of our 
student’s a reality and this year is certainly shaping up to be one of those special moments 

that makes me both happy and proud to be an educator.  
November 29th, the winter/spring version of the RSU 38 Adult and Community Education brochure will 

be sent to the printers and expected to be mailed to individuals in our surrounding communities and delivered to 
drop off locations including town halls, libraries, country stores and schools before Christmas. I ask the board 
and local community members to help spread the word about our educational services and many enrichment 
programs!  

December 1st our CDL program hosted a career night for past and currently licensed drivers and 
students. The night was well attended and featured presenters from Augusta Fuel Company, RSU 38 
Transportation, NRS Distributors and the Maine Department of Education. These evenings continue to be one 
of the biggest selling points of our CDL program by allowing students a chance to directly connect with a wide 
variety of potential employers even before they fully graduate. For those past students who have completed 
their licensure requirements but perhaps are still searching for employment, these night offer a chance to re-
connect with our program and get assistance in their job search.  

For the first time, I will be teaching an adult education class. The class offered, during our winter/spring 
semester, is titled “Learn to Fly Fish” and will be offered on Wednesday, March 1, 2017 from 6 -8 pm. Within 
the two hours, those new to the sport of fly fishing with be provided with all of the basic information and 
techniques need to successful fly fish. Individuals attending without a rod, reel and fly line will be able to 
practice casting but it is strongly recommended that participants bring their own equipment. Registration for the 
class is $15 and all proceeds will be donated to the Maranacook Adult and Community Education program.  
 
*To register for classes or programs please visit our website: maranacook.maineadulted.org or call us at 685-
4923, ext. 1065. 
 
Thank you, 

 



12/1/2016

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,052,343.00 7,052,343.00 2,594,354.95 41,913.18 4,416,074.87 62.62%

Special Education 2,119,502.00 2,119,502.00 669,807.61 226.28 1,449,468.11 68.39%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 426,471.00 426,471.00 110,777.30 8,242.53 307,451.17 72.09%

Student & Staff Support 1,637,529.00 1,637,529.00 597,720.44 92,888.84 946,919.72 57.83%

System Administration 567,089.00 567,089.00 250,926.88 425.50 315,736.62 55.68%

School Administration 920,217.00 920,217.00 382,428.03 2,669.16 535,119.81 58.15%

Transportation 947,642.00 947,642.00 417,392.80 76,039.69 454,209.51 47.93%

Facilities/Maintenance 2,165,731.00 2,165,731.00 1,118,493.00 273,471.81 773,766.19 35.73%

.

Debt Service 564,733.00 564,733.00 548,240.73 0.00 16,492.27 2.92%

All Other Expenses 87,063.00 87,063.00 7,787.21 0.00 79,275.79 91.06%

TOTAL BUDGET 16,488,320.00 0.00 16,488,320.00 6,697,928.95 495,876.99 9,294,514.06 56.37%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2016-2017

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2016-2017

February 1, 2016

17 War Comp RSU 38/RSU #38
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November Board Report 
Health Center 
12/1/2016 
 
 
The month of November has brought about changes and progress in the Health Center. 
 
Due to staffing challenges at Maine General, we will begin being staffed by a PA coming from 
the Family Medicine Institute. The PA will be joined by a rotation of residents from the Maine-
Dartmouth Family Medicine Residency. This is due to begin in January and is the result of 
collaboration and support from throughout the Maine General system. 
 
Our Health Advisory met on November 15th and shared the evening with Greg Marley, LCSW 
from NAMI Maine. Greg spoke with the group about mental health and our children. The focus 
of the evening was working with parents on how to be supportive to our children in our 
increasingly unpredictable world. The Health Advisory has also approved the two sided rack 
card that will be published very soon. The card is intended to provide a snapshot of the services 
that are available to students who visit the health center. 
 
The Student Health Advisory had several members who were trained this month in Youth 
Mental Health First Aid. These students spent a full day learning about mental illness and 
working with professionals from NAMI Maine on steps to take to help a person get the help that 
they need if they are struggling with their mental health. Eight Maranacook students and 3 
advisors were trained. The students are forming a “Peace Chain” that will start in the Health 
Center and spread out into the halls. People are encouraged to add positive messages to the 
chain. Some examples are “You Are Amazing” “You Can Do It” “Be Yourself”. Be on the lookout 
for the chain as it grows during the month! The students are also involved in planning for Teen 
Issues which is happening in December. 
 
Thank you for your ongoing support of our Health Center.  
 
Becca Reynolds 
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December Board Report 

 
Dear RSU #38 School Board: 
 
During the month of December a few staff and I will be attending the Drummond Woodsum (DWM) annual special 
education conference titled, Making the Grade in Special Education: Measuring Success, Eligibility, and the 
Delivery of a Free and Appropriate Public Education (FAPE) in a Standards World.  The annual conference is an 
opportunity for staff and me to hear a review from DWM on the current trends, substantive issues and potential 
changes that may impact our work.  From this training the staff and I that attend the conference meet to discuss 
what areas of professional development may be needed, what areas we are doing well in, what we need to fine tune, 
and any other implications for our work with students, staff and families.   
  
The agenda topics for this year are: 

 Rulings on measuring eligibility as learning disabled 
 Maine’s new learning disability standards 
 Rulings on research based reading programs 
 Recording performance on transcripts and report cards 
 Every Student Succeeds Act (ESSA) and special education standards 
 The standards-based diploma 
 Measuring behavior for placement changes 
 Federal standards for FAPE 
 Drafting standards-based Individualized Education Programs (IEPs)  

 
The team that will be attending this year with me includes, Dru Johnston (Licensed Clinical Social Worker, 
LCSW), Susan Holinger (School Psychologist) and Monica Smith our Board Certified Behavior Analyst (BCBA).  
After the conference we plan to meet as a group, and within building-level teams, to determine what information is 
most important to share with staff and when to provide training.  Typically we look to use one of the upcoming 
half-day workshops in January or February to work on this, which is the tentative plan as of now. 
 
The special education staff has spent a lot of time over the past few years on how to write and implement standards-
based IEPs.  Given the Department of Education (DOE) guidance that is currently out on how to self-monitor for 
compliance with those guidelines, I feel very comfortable with our ability to meet that target of full implementation 
by the 2017-2018 school year.  The work of the district-wide staff in crafting a well defined and accessible 
curriculum guide has made the work of developing detailed standards-based IEPs that are aligned to district grade-
level standards possible.  From all of that work, and through special education professional development, the 
special education staff has had the tools to write well-defined standards-based IEPs.  I want to take a moment to 
recognize and thank all the staff for their hard work on this.    
   
If you have any questions, please let me know. 
 
Sincerely, 
 
Ryan Meserve 
Special Education Director 
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To:     RSU #38 Board of Education 
From: Nancy Harriman 
          Director of Curriculum, Instruction & Assessment 
RE:    Curriculum Update    11/30/16  
 
Proficiency 
Current Maine law requires all students who graduate after July 1, 2020 to meet proficiency in standards in 
all eight content areas and the guiding principles of the Maine Learning Results. This is not a new idea, and 
sounds reasonable in concept. However, in practice it has many implications for curriculum, instruction, 
assessment, and reporting. In our district we have been working toward this for the last four years within 
the context of the RSU #38 Strategic Plan.  For new Board members, our approach, with some 
commentary as to rationale, appears in the box.  
 
RSU #38’s Approach to Proficiency-based Education 
 
1. Our district’s Model of Instruction (attached) is standards-based, dynamic (we can 
adjust to changes in context, like legislative requirements, if needed, and first and foremost is 
responsive to the instructional needs of current students. This model should continue to 
guide our work, K-12.   
 
2. The standards-based curriculum development work we’ve initiated is gaining 
momentum and benefitting students.  As one high school teacher said, Minds have been 
pried open and we are aware of the direction we need to go. Our content-based curriculum work 
should continue, as part of the RSU #38 Strategic Plan, regardless of what transpires in the 
realm of “proficiency-based diplomas.” 
 
3. The time crunch pressure to implement a standards-based diploma system tomorrow – 
or face sanctions by the state – is not the driving force behind our work. We should take 
time to integrate the parts of our plan, and ensure all understand our plan, as we prepare.  
 
4. Teachers meeting with teachers across grade spans is critical for coordination and 
most efficiently meeting students’ needs as we implement changes in curriculum and 
instruction concurrently, PreK-12. 
  
5. Standards-based grading is a part of the plan we need to plan for deliberately. It’s 
important to actively involve all stakeholders (teachers, board members, parents, students, and 
community members) in exploring the topic and developing a plan that will align with our 
curriculum and clearly communicate student progress.  
(Included in Reports to RSU #38 Board in May and December, 2015) 
 
Implications, Updates: 
   Time Crunch Even though we planned ahead and have provided professional development, 
coaching, and release time, it is a complex process that is a challenge for administrators and all 
teachers and professional staff.  
   Cross grade span curriculum work This is probably the most rewarding work I do. This week I 
had the opportunity to join a team of three Grade 6 Math Teachers (led by the Math Coach) in 
visiting a Grade 5 math lesson at one of our elementary schools. The Math Coach and the Gr. 5 
Teacher co-taught the lesson. We all supported students during small group work, and noted 



their responses to concepts in the lesson about decimals that we had discussed in advance. 
What a rich learning experience for all!  
 

 
Professional Development On December 1 during early release: 
High school teachers participated in workshops on using JumpRope, the tool our district has 
adopted for tracking students’ progress on standards; Middle School teachers collaboratively 
scored standards-based common assessments for reading comprehension for grades 6,7, and 
8; Elementary teachers worked at their schools to identify, collect, and organize materials 
needed for upcoming literacy units.  
        
Community Forums and Parent Information Last year three community forums were held at 
the High School addressing different aspects of proficiency-based education. Although 
attendance was limited, the questions and feedback from board members, parents, and staff 
who participated were helpful in planning forward. Next semester we will again offer open 
sessions.   
 



RSU #38 MODEL OF INSTRUCTION 

 

 

Adapted from Ainsworth: Rigorous Curriculum Design Alignment Diagram, 2010 
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Superintendent Report - November 30, 2016 

I am pleased to announce that six RSU #38 teachers have been awarded mini-grants by the 
Maranacook Education Foundation. The six teachers are Rebecca Henry, Selene Frohmberg, Dorothy 
Tripp, Cheryl Marvinney, Steve DeAngelis, and Stephanie Weeks.  Each recipient participated in an 
application process, describing their project and budget and explaining how the project would benefit 
students. Members of the MEF and a Maranacook High School student participated in the grant 
reading process, awarding points for specific “look fors”.  Attached is a list of the projects that received 
funding. 

On the evening of November 1, 2016 students at the high school who earned a 3.2 grade point average 
for the previous year were recognized for their academic achievement. Students received an academic 
letter for their first year of achievement, a bronze pin for the second year, a silver pin for the third 
year.  Students who maintained a 3.2 average for all four years will receive a gold pin at graduation.  

November 9, 2016 marked the recreation of the Interact Club at the high school.  This is a service club 
that is affiliated with Rotary International.  Approximately thirty Maranacook students have joined the 
new Interact Club and are eager to participate in the organization’s dedication to community service.  
Area Rotary leaders attended the celebration of our Interact club and were thrilled that our students 
are so dedicated.  Kelsea Trefethen, a second year math teacher at Maranacook led the movement to 
bring Interact back to Maranacook.  Kelsea will serve as the faculty advisor for the group.   

The Teacher Evaluation Committee met on November 30th to collect feedback on the PE/PG 
(Performance Evaluation/Professional Growth) plan that is being piloted for the second year.  The 
formation of this steering committee is a requirement of Maine Revised Statute Title 20-A, Chapter 
508.  This statute also requires certain elements to be included in the system such as adopted 
standards of professional practice, multiple measures of effectiveness including, but not limited to, 
student learning and growth, a rating scale, professional development, and the development of 
implementation procedures that include ongoing training of educators and evaluators, a peer review 
component to provide opportunities for educators to share, learn, and continually improve their 
practice and the development of professional improvement plans.  The RSU #38 PE/PG plan was 
submitted to the state for approval in June 2016 and was approved pending RSU #38 Board approval.  
With the revisions made as a result of the November Teacher Evaluation Committee meeting the plan 
is now ready to go to the Board for approval.   

Sincerely, 

Donna H. Wolfrom 
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Dear Staff, 

I am pleased to announce the projects that will be funded this year by the Maranacook 
Education Foundation grant program. Both the MEF Board and I were thrilled to see so many 
well written and deserving proposals. The following are the recipients and the descriptions of 
their projects. 

Rebecca Henry, a teacher at Manchester School, will receive $990.00 for her project, Creating 
an Authentic Learning Environment. She will purchase classroom furniture and reading texts to 
create a comfortable learning space for quiet student reading and small group collaboration. 
The collaborative environment that is created will help the students learn to work as a team 
and gain the necessary skills to be part of something bigger than themselves. 

Selene Frohmberg, Gifted and Talented teacher grades K-5, will receive $1000.00 for her 
project, Mission and Module – GT STEM. Students in grades 5-7 who particpate in the GT 
program will put their skills to the test at the Challenger Center in Bangor. Students will be part 
of a mission simulation experience and rocket building module that resembles NASA work at 
Mission Control or at a space lab conducting experiments and collecting data while orbiting 
above the Earth. Students will prepare for this off-site lab experience by studying the science, 
technology, engineering, and math (STEM) in the classroom aligned with our state’s standards, 
then travel to the Challenger Center to put into practice the creative problem solving skills and 
decision making necessary to carry out a Simulated Mission of finding and identifying a long 
tailed comet in space.  

Dorothy J. Tripp, Elementary Music Teacher, will receive $681.70 for her project, “Yes Uke 
Can!” This project is a hands-on learning experience that provides elementary school students 
with a chance to learn a stringed instrument within the general music setting. Students will use 
the ukulele as a tool to develop musical skills needed for future ensemble participation, make 
connections between the performing arts and disciplines outside the arts, and provide a sense 
of community within the classroom. 

Cheryl L. Marvinney, High School Physical Science/Earth Science teacher, will receive $400.00 
for her project, Stream On.  Stream behavior (flooding, sediment movement, erosion) and 
human impact (culverts, runoff, pollution) play an important role in our lives. She will purchase 
a 4 ft x 8 ft stream table (including supports, plastic “sand”, water pump and plumbing) for 
students to investigate these impacts. The table box is supported by saw horses and a small 
pump circulates water through it.  Students manipulate flow, obstacles and gradient to evaluate 
changes in the stream and its banks. The goal is to provide students with an exciting way to 
investigate real world problems, that are part of required standards; through, collaboration 
with the Sustainable Forestry Initiative. 
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Steve DeAngelis, High School Science Teacher, will receive $500.00 for his project, Modeling 
Motion with Video Analysis. His project will enable students to generate their own videos of 
movement they see around them, digitize the movement, and use that data to analyze the 
science and math behind the movement. By using the iPad and video capture and analysis 
software, students can video movement (such as a basketball player jumping to take a shot), 
digitize the motion, and use the software to mathematically model the situation. 

Stephanie Weeks, Health Educator at the Middle School, will receive $1000.00 for her project, 
Moving to Learn. It is her goal to enhance student learning and engagement in the classroom 
through the purchase and use of alternative seating options. There are immediate health and 
learning benefits to alternative seating. These include burning more calories, using up excess 
energy, improving metabolism, increased motivation and engagement, creating a better oxygen 
flow to the brain, and improving core strength and overall posture. 



Teacher Evaluation Committee Agenda 
November 30, 2016  3:30-4:30 

Present: Donna Wolfrom, Cheryl Marvinney, Chrissy Miner, Jenn Tweedie, 
Denise Churchill, Abby Shink, Ryan Meserve, Sarah Caban, Dwayne 
Conway, Terri Watson, Wendy Brotherlin, Steve DeAngelis, Janet Delmar 

1. Review of Chapter 180
 Title 20-A Chapter 508 & Dept. of Ed. Rulings regarding required pieces 

2. Review of Committee members

3. Review of Timeline of Committee - handout of timeline of past work from
May 2012 to June 2016, Teacher Evaluation Handbook, SLO handbook and 
Principal Evaluation Handbook- all also available on FirstClass. Our plan still 
needs to be officially adopted by the Board. We are currently in a second year of 
piloting so we can still make adjustments as long as we still are following the 
guidelines in the State rulings. 

4. Feedback of Pilot
Questions about Prof Development Menu points: 
How many menu points does a probationary teacher need to have? They have a 
one year plan but the current handbook says they need to have 20 menu points. 
Practice is that it should be 10 menu points- Is 10 a reasonable expectation? The 
committee felt 10 points each year was appropriate. 
Part-time teachers- Should the requirements be prorated? Committee agreed it 
should be prorated and rounded to a workable figure. 

Question regarding learning targets & scales: 
HS Science- Learning targets and rating scales- belief is that the purpose is to 
ensure that instruction is intentional. Concern is the posting of learning targets 
and scales doesn’t work well with Inquiry based instruction such as in Science. 
The end goal is for students to identify and make their own personal knowledge 
from the experience/lesson. Science Dept. would like to see more flexibility 
around the use of learning targets and rating scales. Metacognition is as 
important as the specific content. Steve felt posting a learning target narrowed 
the focus of what could be addressed.  
Discussion: 
How does “productive struggle” work with learning targets? A learning target can 
be more open and still allow for inquiry by being framed as a question. 
Scales can be used for multiple purposes, so there is some expectation for there 
to be some flexibility in how and when they are used. Communication between 
evaluators and teachers around these issues are important.  
The district has selected DQ1- Learning targets and scales as a district wide focus. 
The expectation is for all staff to be using these in some manner. 

5. Next Meeting: March 29
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

November 21, 2016 
Minutes of Meeting 

 
Members Present: Gary Carr, Joan Farrar, Trish Jackson, Melissa O’Neal, Donna Wolfrom 
Other Board Present: Mac Hardy, Terri Watson 
 
Review Policies for Second Reading: 
 

1. JICK, Bullying – The Committee discussed the comments received during the first reading of the policy 
as well as suggestions made by community members.  The policy was revised as follows: remove the 
reference to “peers”; add reference to “staff” where appropriate throughout the policy; on page 2, 
add reference to Policy ACAB, Harassment and Sexual Harassment of School Employees; page 3, 
Section IV, A, change “may” to “will”; page 4, Section V, add last sentence, “According to Maine Public 
Law, Chapter 659, RSU #38 is required to report substantiated incidents of bullying and cyberbullying 
to the Department of Education on at least an annual basis.” Page 5, Section VI, E, add “in writing”; 
Page 7, Cross Reference, add “Contract Between RSU #38 Board of Directors and RSU #38 School Bus 
Drivers”.  Other grammatical corrections were made. 

Policy Committee recommends moving Policy JICK to Second Reading as revised.  
 

2. JICIA, Weapons, Violence and School Safety – One revision was made, adding to Section I, A., 
“regardless of possessing a concealed weapons permit”. 

Policy Committee recommends moving Policy JICIA to Second Reading as revised.  
 

3. IHBA, Individualized Education Programs (IEPs) – No additional comments were submitted and no 
additional revisions were made.  

Policy Committee recommends moving Policy JICIA to Second Reading as presented.  
 

4. IHBAA, Referral and General Education Interventions (previously entitled Referral/Pre-Referral) – No 
additional comments were submitted and no additional revisions were made.  

Policy Committee recommends moving Policy IHBAA to Second Reading as presented. 
 

5. IHBAC, Child Find – No additional comments were submitted and no additional revisions were made. 
Policy Committee recommends moving Policy IHBAC to Second Reading as presented. 

 
6. JKF, Disciplinary Removals of Students With Disabilities – No additional comments were submitted and 

no additional revisions were made.  
Policy Committee recommends moving Policy JKF to Second Reading as presented. 

 
Review Policies for First Reading: 
 

1. KF, Use of School Facilities – This Policy was brought to the Committee to consider changes 
recommended from administrators, managers and staff during a review of forms and procedures 
during the summer.   

Policy Committee recommends moving Policy KF to First Reading as presented. 
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2. BCC, Nepotism (Also GBCA) – This Policy was reviewed as part of the process of reviewing older 

policies.  The Committee reviewed the current policy and the MSMA sample policy.    
Policy Committee recommends moving the MSMA sample Policy KF to First Reading as 

presented. 
 

3. BDD, Board-Superintendent Relationship – This Policy was reviewed as part of the process of reviewing 
older policies.  The Committee reviewed the current policy and the MSMA sample policy.  

Policy Committee recommends moving the MSMA sample Policy BDD to First Reading as 
presented. 

 
4. BEC, Executive Sessions – This Policy was reviewed as part of the process of reviewing older policies.  

The Committee reviewed the current policy and the MSMA sample policy.   Both policies are the same.  
 No changes recommended. Notation will be made that Policy BEC was reviewed on 11/21/16. 

 
 
Other: 
 
Meeting dates – The Committee reviewed the proposed meeting dates and agreed on the following dates: 
 December 12 
 January 23 
 February 13 
 March 20 
 April 24 
 May 22 
Meetings are typically held at the Superintendent’s Office from 6:00 – 7:00 p.m. 
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