
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

February 1, 2017, 6:30 p.m. 
AGENDA 

 
1. Call to order: 
 
2. Student Representatives Reports (10 min.) 
 
3. Citizens’ Comments: (5 min.) 
 
4. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 

 
5. Action/Discussion/Informational Items: (45 min.)  

a. Report from Auditor Ron Smith  
b. Approval of Minutes of January 18, 2017* 
c. Acceptance of donation – Cole Land Transportation Museum* 
d. Acceptance of resignation due to retirement, June 2017, Sandy Hunter, School Nurse  
e. First Probationary Teacher Appointment, William Malsbury, HS Alternative Educ.* 
f. Consideration of request for leave of absence, September – December, 2017, John Hirsch* 
g. Policy Second Readings*: ADAB, School System Commitment to Standards for Ethical and 

Responsible Staff Behavior; EBCA, Emergency Response Plan; GCCA, Extended Leaves of 
Absence; GCFB, Recruiting and Hiring of Administrative Staff 

h. Policy First Readings*:  ABB/GBB, Staff Involvement in Decision Making; ADAA, School 
System Commitment to Standards for Ethical and Responsible Behavior; CHA, Development of 
Administrative Procedures, GCOC, Evaluation of Administrative Staff, IKB, Homework 
Guidelines; KHB, Advertising in the Schools (new); KHC, Distribution of Non-School Materials 
(new); Removal of Policy KH, Advertising/Solicitation in Schools (replacing with KHB and KHC) 

 
6. Budget Workshop: (60 min.) 
 a. Update(s) from last budget workshop  e. Gifted & Talented 

b. Technology     f. Board questions 
 c. Special Education    g. Citizens comments regarding budget 
 d. English Language Learners (ELLs)  h. Board discussion 
  
7. Informational Items: (10 min.) 
 a. Reports:   

• Principals* 
• Adult & Community Educ. Dir.* 
• Finance Manager* 
• Health Center Director* 

• Special Education Director* 
• Curriculum, Assessment & Instruction Dir.* 
• Superintendent of Schools* 
• Staff Association 

b. Ad Hoc Group: Awesome Bear Society – 02/08/17, MCHS, 6:30 p.m. 
c. Committee Reports:  

• Administrator/Teacher Evaluation (Educator Effectiveness) – 03/29/17, Supt’s Office, 3:30 
• Capital Area Technical Center (CATC) – 02/02/17, Augusta, 10:30 a.m. 
• Facilities* - Next meeting TBD 
• Health Services Advisory Council* – 03/21/17, MCHS Media Ctr., 6:30 p.m. 
• Participation Fees/Late Bus Study Committee - 01/30/17, MCHS Media Ctr., 6:00 p.m. 
• Policy* – 02/13/17, Superintendent’s Office, 6:00 p.m. 

 
8. Adjournment: 
 
* Attachments 
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

January 18, 2017 
Minutes of Meeting 

 
Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Jon Caron, Gary 

Carr, Kelly Crotteau, Joan Farrar, Malcolm Hardy, Trish Jackson, Betty Morrell, 
Shawn Roderick (arrived 6:45), Lucas Rumler, (1 vacancy, Readfield) 

 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar, and Rick Hogan, Assistant Principal Kristen Levesque, Adult and 
Community Education Director Steve Vose, Special Education Director Ryan 
Meserve, Technology Director Diane MacGregor, Finance Manager Brigette 
Williams, Literacy Coach Barbara Bourgoine, Math Coach Sarah Caban 

 
1. Call to order:  Chair Watson called the meeting to order at 6:32 p.m. 
 
2. Presentation by District Interventionists:  

Superintendent Wolfrom introduced the evening’s presentation by the District’s 
interventionists noting that the Board and the community have been very supportive of the 
interventionists. This presentation will provide the board the opportunity to hear about the programs 
that are being offered and their plans for next steps. 

Maria Runji, Reading Interventionist at Readfield Elementary presented some of the work the 
district literacy specialists are doing at the elementary level and explained the statistics as they relate 
to new students moving to the district in grades 3-5.  

Sarah Caban, Math Coach and Abby Shink elementary Math Interventionist provided an 
overview of the interventionists’ time at each of the elementary schools as well as the number of 
students they provide services to. A handout was provided showing the intervention cycles for the fall 
and the progress the students are making. 

Principal Rick Hogan outlined how the interventionists’ time is allocated at the middle school. 
Mr. Hogan was asked how many 8th graders will be entering the high school who will need RtI time?  At 
this time there are 12 8th graders receiving services. 

Chris St. Clair, HS literacy specialist reviewed the program at the high school and the plans to 
move the program forward for the next school year. 

Kelsea Trefethen, HS Math teacher, and Patricia Morris, HS Business teacher reported on the 
goals of the Freshman Academy. 

Colette Jadis, HS math interventionist reported on the success of the high school program and 
the plans for the next school year.  

 
3. Citizens Comments: 

Chair Watson read a statement regarding the air quality issues at Manchester Elementary 
School, reviewing what the District has done and reviewed the immediate plans and next steps.  

Chair Watson read a public comment statement submitted by Doug Ide, Manchester resident 
and former school board member, expressing his confidence in the District’s administration and the 
Board to do what is needed to ensure the safety of the students and staff at Manchester Elementary. 
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Several parents spoke regarding the air quality issues at Manchester Elementary. Although 
they thanked the district for the steps they are taking to address the issues, they expressed their 
concerns with the amount of time it took to move forward with testing, the time it took to share the 
initial report, and questioned whether enough steps are being taken to make sure the entire school is 
safe for students and staff. Concern was raised for the level of transparency from administration, but 
are glad to hear about the next steps and are satisfied with the remediation job that was done. 
Question was raised about why the decision was not made to test the entire school after receiving the 
initial report.  A list of requests was presented, which included the appointment of an oversight 
committee, including parents, teachers and staff; appropriate details of project goal activities; repeat 
air and surface testing in the basement and classrooms; carpets testing in classrooms; initial air, 
surface and carpet testing in all the school; and remediation and cleaning as dictated in those areas. 
They would also like the carpeting removed during the summer and replaced with flooring, and want 
to see a plan to improve all the buildings in the district. Request was also made for a copy of the 
insurance claim and replacement of items discarded in the basement, with priority given to things 
teachers need for teaching (list provided).  Request was also made for parents to be provided with 
literature on the air quality and perhaps have a health survey taken. 

Staff members at Manchester Elementary School also spoke about their initial concerns about 
the smell in a classroom, and their concerns about whether some of their health issues are due to the 
air quality in the building.  

  The Chair called for a 10 minute intermission at this time. 
 
4. Additions/Adjustments: none 
 
5. Action/Discussion/Informational Items: 

a. Approval of Minutes of January 4, 2017 
MOTION by Caron, second by Roderick to accept the Minutes of January 4, 2017 as presented. 

Motion Carried: 11 in favor, 0 opposed, 1 abstention (Jackson) 
b. Consideration of requests for two exceptions to Nepotism Policy  

Superintendent Wolfrom reported that she is requesting that two exceptions be approved, to 
the district’s Nepotism Policy as noted in the memorandum.  Each request addresses an immediate 
need for staffing in the district. 

MOTION by Carr, second by Morrell to approve the exception to hire a student worker who is 
an immediate family member of a board member to assist the Athletic Director during the winter 
sports season. Motion Carried: unanimous 

MOTION by Morrell, second by Carr to approve the exception to hire, as a substitute teacher, 
an immediate family member of a board member to fill an immediate need for the district for 
substitute teachers. Motion Carried: unanimous 

 c. Policy Second Readings 
  i.  KF, Use of Facilities – The Policy Committee made one change to this policy, adding the word 

“local” to section B2.  MOTION by Carr, second by Morrell to adopt Policy KF, Use of Facilities as 
presented. Motion Carried: unanimous. 

  ii.  BCC/GBCA, Nepotism – The Policy Committee revised the definition of “immediate family” 
to be consistent with the district’s definition. Policy Committee recommends approval as presented.  
MOTION by Morrell, second by Carr to adopt Policy BCC/GBCA, Nepotism as presented. Motion 
Carried: unanimous. 
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iii.  BDD, Board-Superintendent Relationship – No additional changes were made to this policy. 
Policy Committee recommends approval as presented. MOTION by Carr, second by Morrell to adopt 
Policy BDD, Board-Superintendent Relationship as presented.  Motion Carried: unanimous. 
d. Policy First readings: 

Superintendent Wolfrom reported that several policies were reviewed by the Policy 
Committee and are recommended for first reading. They include: ADAB, School System Commitment 
to Standards for Ethical and Responsible Staff Behavior (new policy); EBCA, Emergency Response Plan; 
GCCA, Extended Leaves of Absence; GCFB, Recruiting and Hiring of Administrative Staff.  With the 
exception of ADAB, which is a new policy to consider, the other policies are being reviewed as part of 
the Policy Committee’s review of older policies (see minutes of 01/09/17). 
e. Acceptance of Teacher resignation – Christine Mohlar, Math Interventionist, RES 

MOTION by O’Neal, second by Farrar to accept Christine Mohlar’s resignation with regret.  
Discussion followed. Concern was raised in regards to having a resignation during the school year.  
Superintendent Wolfrom reported that legally teachers have to give a 60 day notice.  Motion Carried: 
unanimous. 

 
6. Budget Workshop:  

Superintendent Wolfrom reviewed the budget information that was included in the board 
mailing, which included the yearly comparison of state valuation for each town, enrollment history, 
current enrollment, budget/subsidy history; and pie charts depicting the RSU #38 budget over the 
most recent three years.  The mailing also included the additional programming/position sheets 
prepared by the principals.  Superintendent Wolfrom reported that she does not expect to receive 
subsidy figures from the State until March. 

  The “original requests” budget summaries were reviewed by the principals. 
a. Elementary Schools 

Principal Janet Delmar presented the “original” budget requests for Manchester and Mt. 
Vernon Elementary Schools. Her request includes a 50% increase for math interventionist time at Mt. 
Vernon Elementary School. A full time interventionist in math would ensure that students identified 
for math intervention would have the support needed; at this time only 40% of the students identified 
are receiving services.  The elementary schools are also requesting to increase the elementary librarian 
time by 20% to ensure oversight at each of the elementary schools.   

Principal Delmar was recognized for her good work. She was asked if she has considered 
adding a quarter more or another percentage of RtI teaching time instead of doubling the position. 
Principal Delmar responded there are currently 10 students on a waiting list; she is not sure if adding a 
quarter would fill the need, especially when considering schedules, but she will look at it. 

Principal Jeff Boston presented the “original” budget requests for Wayne and Readfield 
Elementary Schools.  He is requesting the Board consider changing the current half-time Ed Tech II 
position to a full time Ed Tech III at Wayne Elementary to assist in the two double-grade classrooms.  
Due to Wayne’s enrollment, there are 2 classrooms that have double grades (2-3 and 3-4). The Ed Tech 
would assist the teachers in the classrooms. His budget also includes an additional Grade 5 teacher at 
Readfield Elementary School due to class size (31 students). He is also requesting an increase in Art 
teacher time at Wayne; currently Grades K-1 have about 30 minutes of instruction time when you 
figure the set up and clean up time for the teacher. They are also looking at rebuilding classroom 
materials at Wayne. Discussion ensued about class sizes. Superintendent Wolfrom added that as we 
get further in the budget process they will make projections on enrollment and class sizes for the 
board.  
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b. Middle School 
Principal Rick Hogan presented the Middle School “original” budget requests, which includes a 

full-time RtI Ed Tech III to provide support to the current RtI Literacy Specialist and the RtI Math 
Specialist and the students they serve.  This position would allow RtI staff to go into the classrooms 
and work with teachers and students, as well as time for the interventionists to check in with the 
teachers. As a separate piece, the ed tech could work with students on their executive functions (time 
management, etc.).  
c. High School 

Principal Dwayne Conway reported that every teacher had a hand in creating the budget with 
learning leaders support.  He is not requesting any new positions at this time. The High School has 
taken on a lot of new initiatives over the past few years including dual enrollment, Habits of Work, 
Freshman Academy, redesigning the Alternative Education program, credit recovery, Freshman home 
visits, professional learning community, and last year’s change of making the 2 half time Dean 
positions into one full time position of Assistant Principal. Requests in the high school budget include 
$3,000 in supplies to match a donation from By The Board Lumber Company, $15,000 for a CNC 
Router, $1,000 for Alternative Education program supplies, and $2,000 for Freshman visits. Discussion 
ensued regarding other line item increases.   
d. Board Questions – questions were asked during each presentation. 
e. Citizens comments regarding budget – none 
f. Board discussion 

Discussion ensued about how the remainder of the budget will be presented. A request was 
made for a listing of all original budget requests as in previous years.  This list will be provided.  The 
next budget workshop will include presentations on technology, special education, English Language 
Learners (ELLs), and Gifted and Talented. 

 
7. Adjournment: MOTION and second to adjourn the meeting at 10:18 p.m. 

 
Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 





Position Alternative Education Teacher- Maranacook Community High School

Candidate William Malsbury

Educational Preparation Northeastern University 2013-2015

  Masters of Arts in Teaching -pending completion

Gordon College 2011

  BA Sociology- Minor Non-Profit Organization Management

Related Experience School Based Mentor- Big Brothers Big Sisters of Mid Maine 2015-2016

Corps Member - City Year Boston, MA 2012-2013

References Mae Slevinsky, Senior Program Manager BBBS

Jasmin Lopez, Program Manager, City Year Boston

Certification Conditional Mathematics 7-12  (300) 2017

Salary $32, 684.16 Degree: BA+15 (Prorated) Level 1 (Based on 2015-2016 Contract)

Board Hire Date 2/1/2017

Replacing Michael Dennett

5e.
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Policy No: ADAB 

REGIONAL SCHOOL UNIT #38 
SCHOOL SYSTEM COMMITMENT TO STANDARDS  

FOR ETHICAL AND RESPONSIBLE STAFF BEHAVIOR 

The School Board believes that promoting ethical and responsible behavior is an essential part of 
the school unit’s educational mission.   

The Board seeks to create and maintain a school climate in which ethical and responsible 
behavior can flourish.  The Board believes that in order to teach ethical and responsible behavior, 
adults who interact with students must strive to model and reinforce ethical and responsible 
behavior. 

Recognizing that collaboratively identified core values are the foundation for a school culture 
that encourages and reinforces ethical and responsible behavior, the Board has identified eight 
basic core values: trustworthiness, responsibility, honesty, respectfulness, compassion, hard 
work, growth mindset, and fairness. The Board is committed to maintaining and enforcing 
standards for behavior. Consequences for noncompliance will follow the collective bargaining 
agreement. 

Legal Reference: 20-A MRSA §§ 254, 1001(15) 

Reference:  Marzano Art and Science of Teaching – Teacher Evaluation Model 

Adopted by RSU #38 Board of Directors: ___________________ 
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Policy: EBCA 

REGIONAL SCHOOL UNIT #38 
COMPREHENSIVE EMERGENCY MANAGEMENT PLAN 

(FORMERLY:  CRISIS RESPONSE PLAN) 

The Board hereby adopts the RSU #38 Comprehensive Emergency Management Plan.  The Superintendent and 
building administrators shall be responsible for developing, in consultation with staff and persons or agencies 
with expertise in planning for and responding to emergencies, a comprehensive emergency management plan 
that identifies and addresses all hazards and potential hazards that could reasonably be expected to affect the 
school unit and school facilities.   

The Superintendent and building administrators shall be responsible for ensuring that the plan is implemented 
in each school and evaluated on an annual basis, and after each incident when the plan is used.  It is 
understood that specific procedures may vary from school to school due to differences in school facilities and 
the ages of students.   

As required by law, the Board will approve the plan annually.  Any substantive changes in the plan shall be 
subject to the approval of the Board. 

The following information pertaining to the RSU #38 Comprehensive Emergency Management Plan is 
considered public information: 

A. A description of the scope and purpose of the Plan and the process used for developing and updating 
it; 

B. General information on auditing for safety and preparedness; 

C. Roles and responsibilities of school administrators, teachers and staff and the designated chain of 
command during an emergency; and 

D. Strategies for conveying information to parents and the general public during an emergency. 

Except as specified in paragraphs A through D above, those portions of the Comprehensive Emergency 
Management Plan and any other records describing security plans, security procedures or risk assessments 
prepared specifically for the purpose of preventing or preparing for acts of terrorism shall not be considered 
public information under the Freedom of Access Act, but only to the extent that the release of such 
information could reasonably be expected to jeopardize the physical safety of school unit personnel or the 
public.  For the purpose of this policy, “terrorism” is defined as in 1 M.R.S.A. § 402(3)(L) as “conduct that is 
designed to cause serious bodily injury or substantial risk of bodily injury to multiple persons, substantial 
damage to multiple structures whether occupied or unoccupied or substantial physical damage sufficient to 
disrupt the normal functioning of a critical infrastructure.” 

Legal Reference: 20-A MRSA § 1001(16) 

Adopted: ________ 
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Policy:  GCCA 

REGIONAL SCHOOL UNIT #38 
EXTENDED LEAVES OF ABSENCE  

The following criteria apply to requests for unpaid leaves of absence not covered by Negotiated 
Agreement.   

1. An extended leave of absence for an employee may be granted at the discretion of the school
board for a period of up to one school year.  This time period will not be extended except in
extreme cases as determined by the Superintendent.  Probationary employees are not eligible for
a leave of absence.

2. Such leave shall be without pay and benefits.   Service credit will not be earned while on the
leave of absence, but upon return to active employment the employee will continue from the
experience level where s/he left off.

3. Such leaves may be granted for reasons including, but not limited to, professional study, child
rearing and personal or family medical problems.  In addition to other relevant factors,
consideration shall be given to the relation between the proposed leave and the applicant's
present assignment when such leave is requested for professional study, and to the circumstances
presented by the applicant when leave is requested for other reasons.  The overriding
consideration in granting or denying any such leave will be the welfare of the students.

4. Any request for such leave shall be submitted in writing and in a timely manner to the
Superintendent.  If in the judgment of the Superintendent the request does not meet the above
expectations, the Superintendent will deny the request; this decision is final.  If in the judgment
of the Superintendent the request meets the above expectations, s/he will bring a
recommendation for approval to the School Board.

5. The Superintendent shall develop a written procedure, which includes timelines for notification,
decision, and return to work.

Adopted: 05/03/05 
Adopted by the RSU #38 Board of Directors: April 27, 2009 
Revised: _________ 
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Policy: GCFB 

REGIONAL SCHOOL UNIT #38 
RECRUITING AND HIRING OF ADMINISTRATIVE STAFF 

The Regional School Unit #38 (RSU #38) School Board affirms its commitment to the strict 
prohibition of discrimination in employment on the basis of race, national origin, religion, sex, 
age, or disability, and to the principle of affirmative action to obtain wide and representative 
candidate pools. 

In accordance with 20-A MRSA, § 1001(13), the Superintendent shall prepare a procedure 
designed to ensure nondiscriminatory practice in recruitment and hiring for all positions 
requiring administrator certification, as well as to result in selection of the most qualified 
candidates.  This procedure shall be attached hereto as GCFB-R, and shall be reviewed 
periodically. 

Moreover, upon each occasion of administrative vacancy, the Superintendent shall review the 
procedure and make appropriate adaptations as may be warranted by special circumstances.  
In the case of a vacancy in the Superintendency, the Board shall review the procedure, 
adapting as appropriate. 

In accordance with 20-A MRSA, § 4502 (4-A), the school unit’s Affirmative Action Plan shall 
include a description of the status of the unit’s nondiscriminatory administrator hiring practice 
and plans for in-service training programs on gender equity for teachers, administrators and 
the School Board. 

Legal Reference: 5 MRSA § 4576 
20-A MRSA §§ 6, 254 (8-10), 1001(13), 4502(4-A), 13011(6), 13019-B, 
13019-C 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
GCFB-R - Recruiting and Hiring of Administrative Staff Administrative 
Procedure 

Adopted:  06/02/05 
Adopted by the Regional School Unit #38 Board of Directors: 04/27/09 
Revised: ______________ 
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Policy:  ABB/GBB 

REGIONAL SCHOOL UNIT #38 
STAFF INVOLVEMENT IN DECISION MAKING 

The formulation of policy involving the curriculum, instruction and the overall school program 
is one of the primary responsibilities of the Board of Directors, and the Board reserves the right 
to make the final decision regarding such policies.  The Board believes that the best interests of 
the district’s students should be the principle guiding the adoption of all educational policy.  
The Board further believes that appropriate input from the professional staff is important to 
the decision-making process. 

The Superintendent shall ensure that there is a process in place to encourage meaningful 
professional staff input prior to making recommendations regarding curriculum, instruction 
and the school program to the Board.  The process should be conducted in a spirit of 
cooperation, with a clear focus on student learning as the most important function of the 
schools, and with the understanding that the staff is collectively responsible for student 
performance. 

Participation in the decision-making process is accompanied with an expectation of 
accountability by the professional staff. All proposals for changes to the curriculum, instruction 
or the district’s educational goals should incorporate evaluation procedures linked to student 
outcomes.  The Board encourages the use of professional development activities specifically 
directed to improving staff research, analytical and decision-making abilities.  

The Superintendent shall ensure that the administrative team has the appropriate support to 
lead an effective instructional program with a consistent focus on student learning and 
outcomes. 

Legal Reference: 26 MRSA § 965 

Cross Reference: BHC – Board Communications with Staff 
GCI - Professional Staff Development Opportunities 
GCOA - Supervision and Evaluation of Professional Staff 

Adopted:  03/03/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised: ________ 
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CURRENT POLICY 
Policy No:  ABB (GBB) 

Revised Dates:  CSD 03/03/05 
Manchester 03/16/05 
Mt. Vernon 03/17/05 

Readfield 03/07/05 
Wayne 04/12/05 

REGIONAL SCHOOL UNIT NO. 38 
STAFF INVOLVEMENT IN DECISION MAKING 

The formulation of policy involving the curriculum, instruction and the overall school program is 
one of the primary responsibilities of the Board of Directors, and the Board reserves the right to 
make the final decision regarding such policies.  The Board believes that the best interests of the 
district’s students should be the principle guiding the adoption of all educational policy.  The 
Board further believes that appropriate input from the professional staff is important to the 
decision-making process. 

The Superintendent shall ensure that there is a process in place to encourage meaningful 
professional staff input prior to making recommendations regarding curriculum, instruction and 
the school program to the Board.  The process should be conducted in a spirit of cooperation, 
with a clear focus on student learning as the most important function of the schools, and with the 
understanding that the staff is collectively responsible for student performance.  Participation in 
the decision-making process is accompanied with an expectation of accountability by the 
professional staff.   

The Superintendent shall ensure that the administrative team has the appropriate support to lead 
an effective instructional program with a consistent focus on student learning and outcomes. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy No: ADAA 
Revised Dates: 04/01/08 

REGIONAL SCHOOL UNIT #38 
SCHOOL SYSTEM COMMITMENT TO STANDARDS  

FOR ETHICAL AND RESPONSIBLE STUDENT BEHAVIOR 

The School Board believes that promoting ethical and responsible behavior is an essential part of the 
school unit’s educational mission.  The Board recognizes that ethics, constructive attitudes, 
responsible behavior, and “character” are important if a student is to leave school as a “responsible 
and involved citizen,” as described in the Guiding Principles of the Maine Learning Results.  The Board 
also recognizes that Maine law requires the adoption of a district-wide student code of conduct 
consistent with statewide standards for student behavior developed by the Commissioner of the 
Department of Education in compliance with 20-A MRSA § 254(11). 

The Board seeks to create and maintain a school climate in which ethical and responsible behavior 
can flourish.  The Board believes that instilling a sense of ethics and responsibility in students requires 
setting positive expectations for student behavior as well as establishing disciplinary consequences 
for behavior that violates Board policy or school rules.  Further, the Board believes that in order to 
teach ethical and responsible behavior, adults who interact with students must strive to model and 
reinforce ethical and responsible behavior.  To that end, the Board supports an active partnership 
between schools and parents. 

Recognizing that collaboratively identified core values are the foundation for a school culture that 
encourages and reinforces ethical and responsible student behavior, the Board has identified eight 
basic qualities of good citizenship: trustworthiness, responsibility, honesty, respectfulness, growth 
mindset, compassion, hardworking, and fairness. The Board is committed to maintaining and 
enforcing standards for behavior, including prescription of consequences for unacceptable behavior. 

The Board assures that schools will maintain a Student Code of Conduct consistent with statewide 
standards for student behavior that shall, as required by law: 

A. Establish standards of student responsibility for behavior; 
B. Define unacceptable student behavior;  
C. Prescribe consequences for violation of the Student Code of Conduct, including first-time 

violations, when appropriate; 
D. Describe appropriate procedures for referring students in need of special services to 

those services;  
E. Establish criteria to determine when further assessment of a current Individual 

Education Plan (IEP) is necessary, based on removal of the student from class; 
F. Establish policies and procedures concerning the removal of disruptive or violent 

students from a classroom school bus, or other school property, as well as student 
disciplinary and placement decisions, when appropriate; and 

G. Establish guidelines and criteria concerning the appropriate circumstances when the 
Superintendent/designee may provide information to the local police or other 
appropriate law enforcement authorities regarding an offense that involves violence 
committed by any person on school grounds or other school property. 
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The Student Code of Conduct will be reviewed periodically by the School Board, with input from 
administrators, staff, parents, students, and members of the community. 

Students, parents, staff, and the community will be informed of the Student Code of Conduct through 
handbooks and/or other means selected by the Superintendent/designee.   

When revising the prescribed consequences for violation of the Student Code of Conduct, the Board 
shall consider (evaluate and revise, as deemed necessary or desirable), relevant existing district-wide 
school disciplinary policies and/or consider adoption of new policies that: 

A. Focus on positive interventions and expectations and avoid focusing exclusively on 
unacceptable student behavior; 

B. Focus on positive and restorative interventions that are consistent with evidence-based 
practices rather than set punishments for specific behaviors, and avoid “zero tolerance” 
practices unless specifically required by federal or state laws, rules or regulations; 

C. Allow administrators to use their discretion to fashion appropriate discipline that 
examines the circumstances pertinent to the case at hand; and 

D. Provide written notice to the parents, as well as a telephone call as soon as practicable, to 
the parents of a student when a student is suspended from school, regardless of whether 
the suspension is an in-school or out-of-school suspension. 

“Positive interventions: and “restorative interventions” shall have the same meaning as provided in 
20-A MRSA § 1001(15). 

Ethics and Curriculum 

1. The Board encourages examination and discussion of ethical issues within content areas of the
curriculum, as appropriate.

2. The Board encourages integration of ethics into content areas of the curriculum, as
appropriate

3. The Board also encourages schools to provide students with meaningful opportunities to
apply values and ethical and responsible behavior

Legal Reference: 20-A MRSA §§ 254, 1001(15) 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
Revised:  _____________ 
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Policy: CHA 

REGIONAL SCHOOL UNIT #38 
DEVELOPMENT OF ADMINISTRATIVE PROCEDURES 

The Board delegates to the Superintendent the responsibility for developing and disseminating 
such administrative procedures as may be necessary to carry out the policies adopted by the 
Board.   

“Administrative procedures” include procedures, directives, specification of actions to be 
taken, rules/regulations, protocols, and other detailed arrangements for the operation of the 
school unit and the schools. 

The Superintendent may issue such administrative procedures without prior Board approval 
unless Board action is required by state or federal law or regulations, or the Board has asked 
that certain individual procedures or types of procedures be presented for its approval. 

The Superintendent may recommend a proposed administrative procedure for Board approval 
if he/she believes Board consideration is necessary or desirable.  

Cross Reference: CB – School Superintendent 
CB-R – Superintendent Job Description 
CHD – Administration in the Absence of Policy 

Adopted: 03/06/07 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised: ____________ 



CURRENT POLICY 
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Policy No: CHA 
Adopted: CSD 03/06/07 

Manchester 03/06/07 
Mt. Vernon 03/06/07 

Readfield 03/06/07 
Wayne 03/06/07 

REGIONAL SCHOOL UNIT NO. 38 
DEVELOPMENT OF ADMINISTRATIVE PROCEDURES 

The Board shall delegate to the Superintendent the function of specifying required actions and 
designing the detailed arrangements under which the schools will be operated. 

Such rules and detailed arrangements shall constitute the administrative procedures governing the 
schools.  They must be in every respect consistent with the policies adopted by the Board. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  GCOC 

REGIONAL SCHOOL UNIT #38 
EVALUATION OF ADMINISTRATIVE STAFF 

The Superintendent shall implement and supervise an evaluation system for all administrative 
personnel.  A report shall be made to the Board annually on the performance of all 
administrators, with recommendations regarding their employment and/or salary status. 

Formal evaluations shall be made at least once a year, but more often during the first two years 
in an administrative capacity.  They shall be conducted according to the following guidelines: 

A. Evaluative criteria for each position shall be in written form and made 
permanently available to the administrator; 

B. Evaluations shall be made by the Superintendent or immediate supervisor; 

C. Results of the evaluations shall be put in writing and shall be discussed with the 
administrator; 

D. The administrator being evaluated will have the right to attach a memorandum 
to the written evaluation; and 

E. Results of all evaluations shall be kept in confidential personnel files maintained 
at the Superintendent’s office. 

In accordance with Maine’s Educator Effectiveness law (20-A MRSA § 13701-13706), by the end 
of the  2016-2017 school year, the school unit will have developed and piloted a performance 
evaluation and growth system (PEPG), consistent with the requirements of  law and applicable 
Department of Education rules, for full implementation in the 2017-2018 school year.   

This system, which will apply to the evaluation and growth of school principals, must be 
approved by the Board. 

Legal Reference: 20-A MRSA §§13701-13706; 13802  
Me. Dept. of Ed. Rule Ch. 125 §§ 4.02(E) (3), 8.08) 
Me. Dept. of Ed. Rule Ch. 180  

Adopted: 05/04/06 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised:  ________ 
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Policy No: GCOC 
Effective Dates: CSD 05/04/06 

Manchester 05/04/06 
Mt. Vernon 05/04/06 

Readfield 05/04/06 
Wayne 05/04/06 

REGIONAL SCHOOL UNIT NO. 38 
EVALUATION OF ADMINISTRATIVE STAFF 

The Superintendent shall implement and supervise an evaluation system for all administrative 
personnel.  A report shall be made to the board annually on the performance of all administrators, 
with recommendations regarding their employment and/or salary status. 

Formal evaluations shall be made at least once a year, but more often during the first two years in 
an administrative capacity.  They shall be conducted according to the following guidelines: 

A. Evaluative criteria for each position shall be in written form and made 
permanently available to the administrator; 

B. Evaluations shall be made by the Superintendent or immediate supervisor; 

C. Results of the evaluations shall be put in writing and shall be discussed with the 
administrator; 

D. The administrator being evaluated will have the right to attach a memorandum to 
the written evaluation; and 

E. Results of all evaluations shall be kept in confidential personnel files maintained 
at the Superintendent’s office. 

Legal Reference: Ch. 125 §§ 4.02(E)(3), 8.08 (Me. Dept. of Ed. Rule) 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy: IKB 

REGIONAL SCHOOL UNIT NO. 38 
HOMEWORK GUIDELINES 

Homework is an extension of the instructional program and thereby helps students to practice 
and internalize concepts and skills taught in class. 

Meaningful homework, assigned by teachers and supported at home, helps provide opportunities 
for students to develop responsible work habits. 

A successful homework program will motivate a child to want to learn, as well as help to create a 
life-long learner. 

Guiding Principles: 
• Assigned projects should be assessed carefully so that differences in family resources do not

greatly affect the outcome. 
• As a means of communication among parents, teachers, and children, homework enhances

the school-home connection. 
• Homework is intended to reinforce classroom learning with independent practice.
• Homework time should be limited to help maintain a balance between family life and other

activities, including free play, exercise, and sleep.
• Homework should be authentic, meaningful, and engaging.
• Homework will receive consistent and quality follow-up, recognition, and response.

The Superintendent shall hold each school responsible for developing fair, reasonable, and 
consistent time parameters for homework.  Teachers will inform parents what role homework 
plays in the classroom and the expectations they have for parents as it relates to homework. 

Recommended ten (10) minutes of homework per grade level per school night supports the 
teaching-learning process, e.g., Grade 1 (1 x 10 minutes = total 10 minutes of homework); Grade 
6 (6 x 10 minutes = total 60 minutes of homework); Grade 9 (9 x 10 minutes = total 90 minutes 
of homework.) This model serves as a guide for homework assignments.  Independent reading 
time should be included in the recommended homework time.  Dual enrollment and Advanced 
Placement courses may require more study time. 

Effective Date: 06/06/02 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
Revised Date: ____________ 
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CURRENT POLICY IKB 
Effective Dates:  MCS 06/06/02 

Manchester 06/20/02 
Mt. Vernon 06/20/02 

Readfield 06/20/02 
Wayne 06/20/02 

REGIONAL SCHOOL UNIT NO. 38 
HOMEWORK GUIDELINES 

Homework is an extension of the instructional program and thereby helps students to practice 
and internalize concepts and skills taught in class. 

Meaningful homework, assigned by teachers and supported at home, helps provide opportunities 
for students to develop responsible work habits. 

A successful homework program will motivate a child to want to learn, as well as help to create a 
life-long learner. 

Guiding Principles: 
• In order that a level playing field is maintained, any assigned projects should be assessed

carefully so that differences in family resources do not greatly affect the outcome. 
• As a means of communication among parents, teachers, and children, homework enhances

the school-home connection. 
• With independent practice, homework is intended to reinforce classroom learning.
• There needs to be a balance between school (homework), family life and other activities,

including free play and exercise.
• The most effective homework meets individual student needs and, when appropriate, will be

aligned to the Individual Learning Agreement.
• Homework receives consistent follow-up, recognition, and response.

The Superintendent shall hold each school responsible for developing fair, reasonable, and 
consistent time parameters for homework as well as a mechanism to communicate that role with 
home.  Teachers will inform parents what role homework plays in the classroom and the 
expectations they have for parents as it relates to homework. 

Ten (10) minutes of homework per grade level per school night supports the teaching-learning 
process, e.g., Grade 1 (1 x 10 minutes = 10 minutes of homework); Grade 9 (9 x 10 minutes = 90 
minutes of homework.) This model serves as a guide for homework assignments. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy: KHB 
REGIONAL SCHOOL UNIT #38 

ADVERTISING IN THE SCHOOLS 

The School Board believes that, in general, product advertising and/or endorsement is to be 
discouraged in the schools.  The Board has an obligation to assure that students, who are 
required by law to attend, are not subjected to commercial messages of any kind without 
careful analysis of the benefits and risks that pertain in each instance.  Since the issue of 
advertising in the schools can be attended by strong opinions, the Board may seek comments 
and recommendations from the administration, the professional teaching staff and the 
community prior to considering any form of advertising in schools, on school grounds or on 
school buses.  

The Board is opposed in principle to accepting any programming, equipment or services that 
are offered only on the basis of mandatory exposure of students to product advertising.  The 
Board recognizes, however, that in some instances product names, logos or advertising may be 
acceptable when the programming, equipment or services can be clearly shown to be of 
significant benefit to the school program. 

The Board reserves the right to consider requests for advertising in the schools, on school 
grounds or on school buses on a case-by-case basis, except that: 

A. Brand specific advertising of food or beverages is prohibited in school buildings, on 
school grounds or on school buses except for food and beverages meeting standards for 
sale or distribution on school grounds in accordance with Department of Education 
rules.  For the purpose of this paragraph, “advertising” does not include advertising on 
broadcast media or in print media such as newspapers and magazines, clothing with 
brand images worn on school grounds or advertising on product packaging. 

B. Consistent with its efforts to promote a tobacco, alcohol, and drug free environment, 
the Board will not agree to displays of advertising in school buildings, on school 
grounds, or on school buses for tobacco products, alcoholic beverages, drugs (including 
prescription and over-the-counter medications), performance enhancing substances, or 
dietary supplements. 

Legal Reference: 20-A M.R.S.A. § 6662 
Me. Dept. of Ed. Rule Ch.51 

Cross Reference: EFE – Competitive Food Sales – Sales of Foods in Competition with the 
School Food Services Program 

Adopted: ________ 



NEW POLICY – FIRST READING 5h. 

F:\POLICIES\KHC Policy d1.doc Page 1 of 1 01/23/17 

Policy: KHC 

REGIONAL SCHOOL UNIT #38 
DISTRIBUTION OF NON-SCHOOL MATERIALS 

The Board wishes to minimize intrusions on the teaching and learning time of students and staff.  
While there are many worthy activities in the communities served by Regional School Unit #38 (RSU 
#38) that are sponsored by various non-profit organizations, the Board  believes that students should 
not be used to distribute or carry home flyers, brochures, or other materials that are not directly 
related to school programs, school curriculum, or school-related activities. 

Only the following materials may be distributed to students to be carried home: 

A. Communications from the Board, Superintendent, school administrators, and school staff 
such as newsletters, letters to parents, announcements of meetings or events, school forms, 
and classroom information; 

B. Information and notices concerning school-sponsored activities and programs for students 
and/or parents; 

C. Information and notices concerning activities and programs offered by groups affiliated with 
RSU #38 schools, such as parent-teacher organizations and booster groups; and 

D. Information and notices from municipal, state and federal agencies concerning programs 
available to students. 

To minimize disruption to classes, the building principal may limit the frequency with which non-
school materials may be sent home with students. 

POSTING OF NON-PROFIT/COMMUNITY MATERIALS 

Building principals may designate a bulletin board or other specific location where notices regarding 
non-profit community activities or events that may be of interest to students and/or parents may be 
posted.  Any local non-profit group may submit such materials.   All materials must include a 
statement that the activity or program is not affiliated with or endorsed by RSU #38, and must be 
approved by the Superintendent. 

Materials that interfere with the instructional process or the operations of the schools, that are lewd 
or obscene, libelous, that are discriminatory or infringe upon the rights of others, promote illegal 
activities or are in violation of any Board policy will not be posted.  

In order to make sufficient space available, building principals may establish rules for the size of 
notices/flyers and the length of time they may be posted. 

Community materials may not be posted without the prior approval of the building principal. 

Cross reference: KHB, Advertising in the Schools 

Adopted: ________________ 
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Policy No:  KH 
Revised Date:  05/19/10 

REGIONAL SCHOOL UNIT NO. 38 
ADVERTISING/SOLICITATION IN SCHOOL 

Commercial advertising and/or solicitation by way of banners, handbills, leaflets, web pages or 
personal requests that target students is prohibited.  The superintendent or his/her designee may 
grant exceptions to this policy when the sponsor is providing a direct service or commodity 
which can also be considered as part of the planned educational program, a necessary part of the 
curriculum, or directly supportive of school programs.  Requests to advertise for non-profit 
organizations may also be considered by the superintendent or his/her designee. 

The following practice and procedures are required. 

1. All requests to advertise, sell or solicit goods, merchandise or services will be submitted
to the superintendent or his/her designee for prior approval.

2. Advertising and solicitation will be in print, directed to adults and/or business
representatives, and have its source or sponsor clearly identified. No solicitation may be
marketed or directed to students.

3. Distribution and collection of printed materials, solicited goods, and/or money will occur
at times approved by the principal and which fall outside prime instructional time.

4. School staff will directly oversee meetings between sponsors and students.  Staff are
obligated to report to the principal communication which they find objectionable for such
reasons as policy non-compliance, too "high pressure," or pointedly personalized.

5. Student body assemblies may be held to kick-off fund raising or other activities which
directly support school programs.  Such assemblies will be cleared and arranged through
the principal well in advance of the assembly date.



Program Title: School/Grade/Department:
K-5 Technology Integrator 80% MES, MtVES, RES, WES

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:
MES- 191 RES- 188
MtVES- 125 WES- 65
MS- 280
Program Costs:

$40,000

New Program / Position / Purchase Request

Currently, we have a K-8 Technology Integration Specialist.  The elementary schools share the position 
with the middle school and receive support 1/2 day per week for each school.  This is not enough time to 
support teachers in integrating technology into their teaching or provide the support they need in 
troubleshooting technology.

By increasing Technology Support to our elementary schools, our elementary teachers will be able to 
have more time to schedule times to meet with the Technology Integrator.  There will be less travel time 
for the integrator going from school to school.  There will also be more availability to provide "just in 
time" support which will increase technology use as teachers become better at using technology.  The 
Middle School also would get more time going from 60% to 100% Technology Integrator giving them 
more time to work on such things as digital citizenship and the management of MLTI laptops.

6a.



Program Title: School/Grade/Department:
K-5 Computer Labs MES, MtVES, RES, WES

Brief Program Description:

Program Objectives:

Projected Number of Students to be 
Served:
MES- 191 RES- 188
MtVES- 125 WES- 65

Program Costs:
Each Elementary School 8,062
# of Schools 4 
Totally Yearly Cost 32,248 For 4 Years - Lease/Purchase

New Program / Position / Purchase Request

Currently, we have a computer lab in each of our elementary schools. The equipment we are using are 
the old white MacBooks.  They have been updated as far as they can go and are running very slow and 
also breaking down.

We would like to upgrade the computer labs at each of the elementary schools to 11" MacBook Airs.  It 
is very important that we have upgraded equipment to be able to administer state and local testing to our 
students.  Also, we don't have one-to one technology for our elementary students so the computer labs 
are used to support a variety of instruction and classroom projects.

6a.



 Elementary Principals’ Report 
February 1, 2017 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/11 17/17 12/14 14/15 23 13/13 16/15 191 

RES 14/12 
WES - 2 

12/12 14/15 21 15/17 14/17 26 190 

MTV 10 15 20 13/13 19 17 19 126 

WES 0 7 11 12/11 11/13 65 

Elementary Geo-Bee Winners 

Congratulations to the winners and runners-up in each school for the annual Geo-Bee 
sponsored by the National Geographic Society. The winners from each school will be taking a 
written test to qualify for further competition! 

MES:  Kelsey Ross (champion) and Owen Lyons and Jacob McLaughlin (runner-up) 
RES:   Hannah McAdam (champion) and James Marr (runner-up)  
WES: Eli Reynolds (champion) and Melanie Chalmers (runner-up) 
MTV:  Zakary Pinkham (champion) and Leandra Glibert and Jared Bowley (runner-up) 

Spring State Assessment 

The spring assessment for Mathematics and English Language Arts/Literacy for grades 
3-8 has been developed by Measured Progress and implemented within Maine schools 
between March 20 through April 14, 2017. Students will continue to take this spring 
assessment online (computer-based) but it will not be adaptive. Upon receiving our 
results, we will provide our scores by school in a future board report.  

7a.



January 13th - Teacher Workshop 

This half-day professional development was valuable time for us. At the elementary 
level, our teachers had the option to work in their own building with grade level partners 
or to collaborate with grade level colleagues in another building on curriculum. Thank 
you for providing us this time to work on our instruction to support the learning of our 
students. 

Winter NWEA Scores 

NWEA - Last month, we completed our winter assessment for reading and math using NWEA 
(Northwest Education Assessment) for Grades K-5. The NWEA is an online assessment, which 
measures student growth in mathematics, language arts and grammar usage. As students 
complete the assessment, it is automatically scored for the teacher. It provides the teacher with 
individual and class progress (data). Here are the results for students meeting or exceeding the 
standards: 

RES: Reading - 62% and Math - 63% 
WES: Reading - 64% and Math - 64% 
MES: Reading - 66% and Math - 56% 
MTV: Reading - 52% and Math - 47% 

Winter DRA Scores: 

The teachers have just completed their winter assessments for reading. The district reading 
assessment is called DRA: The Developmental Reading Assessment (DRA) is an individually 
administered assessment of a child’s independent reading capabilities. It is a tool to be used by 
teachers to identify a student’s reading level, accuracy, fluency, and comprehension. Once 
levels are identified, our teachers can use this information for instructional planning purposes.  
Percentage of students at or above grade level for the winter assessment: 

RES: 80% 
WES: 72% 
MTV: 75% 
MES:  % * 
* Not all assessments have been completed/scored.



Maranacook Community Middle School        Rick Hogan, Principal 
             Regional School Unit 38             Phyllis Cote, Office Coordinator 

 2100 Millard Harrison Drive             Office Phone: 207-685-3128  x1114 
        Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

01/25/2017

Student Population: 6th 95 (35M/60F) 
7th 96 (41M/55F) 
8th 88 (41M/47F) 

          Total     279        (117M/162F) 

Results from the 2015-16 eMPower/MEA State Assessment: 

eMPower/MEA 
Assessment 

2015-16 
ELA Results 

Percent 
Significantly 

Below  
Standard 

Percent 
Below 

Standard 

Percent 
At 

Standard 

Percent 
 Above 

Standard 

6th 8% 
(7) 

39% 
(34) 

30% 
(26) 

24% 
(21) 

7th 14% 
(11) 

26% 
(21) 

47% 
(38) 

14% 
(11) 

8th 4% 
(3) 

29% 
(25) 

49% 
(42) 

18% 
(15) 

MCMS Overall 
ELA 

8% 
(21) 

31% 
(80) 

42% 
(106) 

19% 
(47) 

State Overall 
ELA 

17% 
(6413) 

36% 
(13838) 

34% 
(13121) 

13% 
(5133) 

OVERALL STATE RANKING: 
● In ELA, MCMS was ranked 19th out of 122 K-8 and 6-8 schools, with 60.62% of

our students at or above the MEA State Standards. Falmouth Middle School was
ranked 1st with 76.81% at or above the MEA State Standards.



eMPower/MEA 
Assessment 

2015-16 
MATH Results 

Percent 
Significantly 

Below 
Standard  

Percent 
Below 

Standard 

Percent 
At 

 Standard 

Percent 
 Above 

Standard 

6th 30% 
(26) 

40% 
(35) 

22% 
(19) 

9% 
(8) 

7th 25% 
(20) 

31% 
(25) 

38% 
(31) 

6% 
(5) 

8th 21% 
(18) 

33% 
(28) 

31% 
(36) 

15% 
(13) 

MCMS Overall 
MATH 

25% 
(64) 

35% 
(88) 

30% 
(76) 

10% 
(26) 

State Overall 
MATH 

32% 
(12377) 

32% 
(12350) 

26% 
(10129) 

10% 
(3778) 

OVERALL STATE RANKING: 
● In Math, MCMS was ranked 30th out of 122 K-8 and 6-8 schools, with 40.93% of

our students at or above the MEA State Standards. Harrison Middle School in
Yarmouth was ranked 1st with 70.52% at or above the MEA State Standards.

Second trimester is underway at MCMS and all teams have launched into their second of 
three theme based units for the year. The Sebago Team will be looking at “Survival” this 
trimester, with classes organized around wilderness survival and surviving natural 
disasters, as well as reading The Lord of the Flies. The Moose Island Team will be exploring 
“Every Body’s Business”, with lessons that will look at cells, systems, heredity, genetics, and 
the sensory systems of the brain. The Royal River Team will devote this trimester to 
“Trends”, and will specifically tie this into science and technology, pop culture, and world 
issues. The Acadia Team has chosen “War and Conflict” and has started with an in depth 
look at World War I and the formation of the League of Nations. On the Katahdin Team the 
theme will be “Evolution” and they will delve into adaptation, extinction, and the evolution 
of  warfare. All of these theme based units are designed around student interests and 
incorporate the Maine State Learning Standards. 

The National Geographic Geography Bee finals were held this past week. Each team held a 
local bee with their students and chose two finalists to send  on to the MCMS finals. 
Finishing in third place was eighth grader Joe Albert from Moose Island. Finishing in 
second place was sixth grader Nichole Jodrey from Katahdin. And the 2017 MCMS Geo Bee 
Champion is seventh grader Naeema O’Rourke from Moose Island. Naeema will now 



participate in an online geography test for the opportunity to be one of one hundred Maine 
students who move on to the State final. If she were to win that, she would move on to the 
national championship and compete for a $50,000 scholarship. 

Advisee groups have begun preparations for Student Led Conferences, which will take 
place on Thursday, February 9 and Thursday, March 2. These twenty minute conferences 
involve parents, students, and advisors and will focus on student learning goals for the 
remainder of the year. Parents will also have the opportunity to speak directly to content 
teachers on those nights if their are further questions. High school guidance counselors will 
be  outside the Wellness Center on February 9 to answer any questions eighth grade 
families may have about the transition to high school and the scheduling of classes.  

The MCMS PTO has begun advertising for their local screening of the video Screenagers: 
Growing Up in the Digital Age. The film, as described on its website, “probes into the 
vulnerable corners of family life, including the director's own, and depicts messy struggles, 
over social media, video games, academics and internet addiction. Through surprising 
insights from authors and brain scientists solutions emerge on how we can empower kids 
to best navigate the digital world.” A panel of specialists will lead a discussion immediately 
following the film, which will occur at the MCHS PAC on March 7 starting at 6:30 PM. 
Tickets are available for purchase online, with proceeds going to cover the cost of the film 
rights and then to the PTO. 

Mark Emery, a teacher on the Katahdin Team, is the recipient of an Epson BrightLink 
Interactive Smart LCD Projector through a program at the Cole Transportation Museum in 
Bangor. Due to the value of the machine the Board will be receiving a request to accept this 
gift of classroom technology.  

At our last staff meeting the group started discussions towards designing a Habits of Work 
and Learning rubric for MCMS. Several of our teams are already at different stages of use 
and development. The Royal River Team has been piloting a HOWL rubric for several years, 
while members of the Moose River and Katahdin Teams were able to spend time at King 
Middle School in Portland to observe how the King MS HOWL rubric is used in the 
classroom and in their school culture as a whole. These experiences were shared with the 
group and led to forty minutes of questions and answers. The goal is to have a working 
draft ready to go for next year. 

UPCOMING DATES: 
1/27 Healthy Decisions Day at MCMS 
1/27 Progress Reports Go Home 
2/1 Early Release Day - Teams to dig into Winter NWEA Data 
2/9 Student Led Conferences 
2/10 NAEP Assessments in Math and Reading given to selected (50) 8th graders 
2/13 Maine Integrated Youth Health Survey given to grades 6-8 (unless student is opted 
              out by parents) 

Submitted by Rick Hogan, MCMS Principal 
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Fax (207)685-9597        

 Dwayne Conway, Principal         Kristen Levesque, Assistant Principal  Kelly Thompson, Office Coordinator
Al MacGregor, Athletic Director  Kimberly Radley, Guidance Chair 

Manchester   �   Mt. Vernon   �   Readfield   �   Wayne
A Caring School Community Dedicated to Excellence

Dear	RSU	#38	Board	Members,	

Perfect Attendance:  Congratulations to the following students on achieving perfect attendance 
for the first semester!   

Robert	Allen,	Quinn	Beckler,	Sojourn	Bentley,	Allyse	Bonenfant,	Jayla	Brann,	Derinda	
Brumfield,	Hailey	Campbell,	William	Colvin,	Nathan	Cushing,	MacKenzie	Freise,	Jack	
Galletta,	Jackie	Gordon,	Garit	Laliberte,	Elizabeth	Landry,	Adrian	Lefever,	Derek	Leroy,	
Abigail	Lucas,	Aija-Riina	Loukkola,	Karissa	Lucas,	Collin	McGuire,	John	MCLaughlin,	
Robert	McKee,	Mark	McLaughlin,	Carter	McPhedran,	Silas	Mohlar,	Emma	Plante,	Ian	Plante,	
Mitchell	Root,	Jarred	Schmidt,	Campton	Tinkham,	Alex	Veilleux,	Lana	Watts,		Evan	West,	
Levi	Wiles	and	Zachary	Willette.	

So much of the success	we	experience	in	life	is	due	to	showing	up	at	work,	each	day,	and	
giving	it	our	all.		Attending	school	regularly	increases	your	likelihood	of	graduating	on	time	
and	due	to	your	consistent	effort,	you	are	more	likely	to	do	well	academically	in	your	
classes.		We	sincerely	appreciate	the	example	you	have	set	for	both	your	classmates	and	for	
us.		We	are	proud	of	you	and	want	you	to	keep	up	the	great	work.		

Each	of the	students	who	achieved	perfect	attendance	the	first	semester	received	a	letter	
which	was	signed	by	Dr.	Wolfrom,	Mrs.	Levesque	and	myself	along	with	having	their	names	
read	over	announcements	and	their	names	appearing	on	the	guidance	television	scroll.	

Summer	Intensive:		This	summer,	we	will	offer	two	courses	for	our	students	through	our	
dual	enrollment	program	at	Thomas	College.		The	courses	are	listed	below	and	open	to	
students	who	will	be	rising	sophomores,	juniors	and	seniors.			Please	see	the	attached	
flyers	for	the	Pathway	program	and	the	Summer	Intensives.			

Exploring	the	Middle	East:	Diversity	in	the	Arab	World	

Explore	religions,	cultures,	languages	and	political	situations	of	the	Middle	East	and	
the	relationship	of	this	vitally	important	region	with	the	United	States.	Professor	
Judy	Hansen-Childers	brings	to	the	classroom	experience	that	spans	the	globe	from	
Jordan	to	North	Ireland	as	she	and	her	students	look	at	the	social	and	political	
culture	of	this	geo-political	hot	spot.		
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Experiencing	Diversity	

Professor	Richard	Biffle	draws	on	his	wide-ranging	international	experience	to	
deliver	an	engaging	exploration	of	the	diversity	existing	in	Maine	and	large	global	
communities.	Students	have	the	opportunity	to	examine	their	own	cultural	
backgrounds	and	values	as	part	of	a	broader	investigation	of	a	world	with	a	diverse	
range	of	cultural,	ethnic,	social,	racial	and	sexual	orientation	perspectives.		

Student	Leadership	Team	Representative,	Zach	Holman:		In	Student	Council	the	past	
few	months	there have	been	very	productive	discussions	about	many	of	the	prominent	
issues	facing	our	school.	We	have	discussed	the	effective	use	of	targets,	scales,	HOW	
scores,	how	to	make	Focus	Time	more	efficient,	and	ways	to	make	the	advisee	system	
better.	We’ve	also	worked	on	things	such	as	the	Eurosphere	dance,	Winter	Carnival,	and	a	
proposed	Sugar	Shack.	Many	of	the	decisions	we’ve	made,	and	the	discussions	we’ve	had,	
have	gone	back	to	the	high	school	leadership	team,	where	they	have	been	integral	part	of	
the	deliberations	held	there.	

Eurosphere-On	Saturday,	January	21st	Student	Senate	held	the	annual	Eurosphere	dance.		
Each	of	our	school	dances	at	the	high	school	is	organized	by	different	sub-committees	of	
Student	Senate.		We	raised	$600	from	the	dance,	which	Student	Voice	gave	to	help	fund	the	
2017	Teen	Issues.								
Winter	Carnival-Our	annual	Winter	Carnival	event	will	be	held	from	February	27th	
through	March	3rd.		Mrs.	Thompson	and	Student	Senate	are	organizing	this	event.		On	
Friday	March	3rd,	Winter	Carnival	will	culminate	with	a	closing	assembly	in	the	
Gymnasium.		The	schedule	for	the	Friday	assembly	includes	a	Staff	vs.	Student	volleyball	
game.	During	this	assembly	students	will	also	be	able	to	compete	in	a	variety	of	activities.		
The	class	with	the	most	points	will	be	crowned	Winter	Carnival	Champions.		Each	year	the	
winter	carnival	is	a	lot	of	fun	for	all	of	our	students	and	staff.		We	would	like	to	invite	you	to	
stop	by	and	see	the	events	for	yourself.			

Enrollment:	368	
9th	Grade:	86,	10th	Grade:	93,	11th	Grade:	95,	12th	Grade:	94	
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Sincerely,	
Dwayne	Conway-Principal	
Kristen	Levesque-Assistant	Principal	



Pathways Program

How to apply:
•

•
 

The BenefitsHow it Works



Course Information:

June 19-23, 2017 from 9:00 a.m. to 
5:00 p.m. 

Earn three college credits at no cost 
to students; taught by Thomas  
faculty on campus.

Transportation to and from campus 
provided by Maranacook 
Community High School.

This opportunity is made available through the generosity of the MELMAC Foundation.

www.thomas.edu   •   207-859-1111

180 West River Road, Waterville ME 04901

For more information or to request an application, please contact your high school Guidance Counselor 

Exploring the Middle East: Diversity in the Arab World 

Explore religions, cultures, languages and political situations of the Middle East and the 
relationship of this vitally important region with the United States. Professor Judy 
Hansen-Childers brings to the classroom experience that spans the globe from Jordan to North 
Ireland as she and her students look at the social and political culture of this geo-political hot 
spot.

Experiencing Diversity

Professor Richard Biffle draws on his wide-ranging international experience to deliver an 
engaging exploration of the diversity existing in Maine and large global communities. Students 
have the opportunity to examine their own cultural backgrounds and values as part of a 
broader investigation of a world with a diverse range of cultural, ethnic, social, racial and sexual 
orientation perspectives. 

Summer 2017 Thomas College Institutes

Course Requirements: 

Attendance at Orientation on May 18, 
6:00 p.m.

Complete assigned pre-course home-
work

Attend all classes and activities 
(Mon-Fri 9:00 a.m. - 5:00 p.m.)

Reserve evenings to complete assigned 
homework. This is an intensive course.

Recommendation by the high school 
required. Seats are limited.  



Adult and Community Education 
February 2017 
 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, 
we take great pride at Maranacook Adult and Community Education in supporting our local 
community members by helping to expand their career choices and improve their quality of life! 

Pictured at left is Hunter Struck, our third graduate of 2016-17. 
Hunter worked with our program for well over a year to earn the credits 
needed to achieve his high school diploma. Being an adult student 
certainly isn’t easy and Hunter successfully overcame transportation 
issues and working full time to achieve his goal! Congratulations to 
Hunter!  

Computer Based Testing (CBT) for the HiSET program has now 
been fully implemented at Maranacook! To continue to support CBT, 
adult education is adding a modest monetary increase to next years 
budget for the purchasing of updated technologies to allow for the 
continued operation of this program. 

January 10th my staff and I attended a full day of professional 
development at Augusta Adult and Community Education. The day was 
hosted by the Kennebec Alliance of Adult and Community Education 

programs and supported by funds from our College Transitions Grant. A highlight of the day was a 
powerful and heartfelt presentation by a representative of the National Alliance of Mental Illness 
(NAMI) who shared her own triumphs and struggles in dealing with anxiety and depression.  

Education classes started on January 23rd and currently we have a math class of 4 students and 
an ELA class with 2 students. Judging by the current enrollments and students who have already 
achieved their diploma this year, we are on track to potentially graduate 6 students this school year! 

Long time adult education ELA teacher Christina Kennedy is leaving Maranacook to spend 
more time with her young family. Christina has worked for Maranacook Adult and Community 
Education since 2010 and I have been fortunate to work with her for the last 4 years.  During her time 
with Maranacook, Christina has assisted dozens upon dozens of students achieve their high school 
diplomas and she will be sadly missed by all. Christina is working to assist a few students in finishing 
up their HiSET testing programs and then will be done; her last day is March 1st. 

Of course, immediately following Christina’s “retirement”, we will be diligently looking for a 
replacement ELA instructor for our program. For more information on the position and the required 
tutoring hours please see servingschools.com. 

*To register for classes or programs please visit our website: maranacook.maineadulted.org or call
us at 685-4923, ext. 1065. 

Thank you, 



1/26/2017

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,052,343.00 7,052,343.00 3,875,385.72 35,637.96 3,141,319.32 44.54%

Special Education 2,119,502.00 2,119,502.00 1,025,437.03 0.00 1,094,064.97 51.62%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 426,471.00 426,471.00 214,955.63 1,993.59 209,521.78 49.13%

Student & Staff Support 1,637,529.00 1,637,529.00 905,764.06 71,596.57 660,168.37 40.31%

System Administration 567,089.00 567,089.00 344,129.29 1,632.43 221,327.28 39.03%

School Administration 920,217.00 920,217.00 546,204.04 12,004.01 362,008.95 39.34%

Transportation 947,642.00 947,642.00 566,566.41 64,556.64 316,518.95 33.40%

Facilities/Maintenance 2,165,731.00 2,165,731.00 1,493,654.03 205,182.74 466,894.23 21.56%

.

Debt Service 564,733.00 564,733.00 548,240.73 0.00 16,492.27 2.92%

All Other Expenses 87,063.00 87,063.00 57,787.21 0.00 29,275.79 33.63%

TOTAL BUDGET 16,488,320.00 0.00 16,488,320.00 9,578,124.15 392,603.94 6,517,591.91 39.53%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2016-2017

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2016-2017

January 26, 2017

17 War Comp RSU 38/RSU #38



January Board Report 
Health Center 
January 25, 2017 

The Health Center is happy to report a fresh start in 2017. We are excited to be moving forward 
with our new relationship with the Maine Dartmouth Family Medicine Residency, and with our 
new Physician’s assistant, Ainsley Price. We are confident that Ainsley’s vibrant, approachable 
personality will make her an excellent addition to the Maranacook community. 

The Community Health Advisory met on January 17th and updates were given. State funding is 
in a holding pattern. “Screenagers”, a film on youth and their use of technology will be shown in 
March as a Middle School fundraiser. We are beginning to talk about Sandy Hunter’s retirement 
and are forming a committee to work on this. We will be planning our annual Sandy River 
Ramblers fundraiser for April 8th.  

The Student Health Advisory is busy planning for their annual Valentine’s Day awareness 
campaign on Healthy Relationships. With help from the Family VIolence Project, the group 
intends to educate their peers on traits of healthy relationships and warning signs that a 
relationship may not be so healthy. The group did some work on stress management during mid 
terms and have made posters to educate their peers on the services that are provided at the 
Health Center. 

The Alliance on Substance Abuse Prevention met in January. This is a meeting of local school 
personnel, community members and law enforcement where we talk about what we are seeing 
and doing around drug and alcohol use in youth in our communities.  

There was a Suicide Prevention Awareness Meeting provided by NAMI on January 13th. Area 
schools were invited to participate as well.  

With warm regards, 
Becca  
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February Board Report 

Dear RSU #38 School Board: 

Every year there is a strong focus on transitions throughout the district, and we are coming close 
to that time of year again.  These transitions happen across the schools, and many built-in supports are in 
place already for all students.  For students who receive special education services, these transitions are 
especially important, and often take more detailed plans and supports.  Students and families are 
preparing not just for a new school environment, but they also need to get to know a new group of staff.  
Every student who has an Individualized Education Program (IEP) also has a case manager.  Over the 
years, the case manager serves as a student, teacher and parent resource, as well as an advocate for the 
child’s individual needs.  This relationship and the supports they provide is a critical factor in planning 
for successful transitions from building to building, or even from teacher to teacher.   

During our upcoming special education staff workshop on February 1st, we plan to spend a 
considerable amount of time to start planning for the upcoming student transitions.  We will spend the 
half-day with all the special educators, related service providers, and specialists.  Part of our agenda is to 
start planning and coordinating for various transitions.  We will focus on the pre-k Child Development 
Services (CDS) to Kindergarten transitions, then on the 5th to 6th grade students, and then finish with the 
8th to 9th grade transitions.   The workshop is a great opportunity for staff to start having preliminary 
discussions with current service providers so as to prepare for more formal team meetings with parents, 
classroom teachers, and other district-wide staff.  For example, in April we will hold formal IEP team 
transition meetings with all incoming CDS families and staff who will be working with us to formalize a 
transition plan for any pre-k students entering Kindergarten.   

In addition to the April CDS transition meetings, staff at the middle school level is already 
working with high school staff to coordinate and plan for high school courses, special education 
supports, and other transition related needs.  In some cases, we have agreed to gradually start introducing 
students to staff at the high school as well as to classrooms, schedules, and to other aspects of their 9th 
grade year.  On a district level, we are fortunate to have a lot of embedded transition activities for all 
students.  The special education staff then looks to see what other supports may be necessary to help the 
families and students prepare for any upcoming transitions. We recognize that this is a time for families 
and students which may cause some hesitation, but the proactive approach by principals, classroom 
teachers, special education staff, parents, and other team members is a great process to watch unfold as 
so many people come together to support students and their individual needs.  We are truly fortunate to 
be a part of a school community that is dedicated to these positive student outcomes. 

If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 
Special Education Director 



To: RSU #38 Board of Education 
From: Nancy Harriman, Director of Curriculum 
Re:  February 2017 Board Report  

How has curriculum changed over the last decade? It is more 
• conceptually based
• outcome focused
• strategic
• compacted
• dynamic

What does this look like?  
Conceptually based – Conceptually connected units of study that are organized around 
“essential questions” and “big ideas” help students generalize information and ideas 
across units and content areas.  

   Ex.. HS Global Studies (Social Studies): Unit: Our Collective Impact 
   Essential question: What is the interaction between people and the environment? 
 Big idea: People adapt to the environment and humans’ behavior can cause 
changes in the environment  

   Ex. HS Introduction to Industrial Arts:    Unit: Metals 
   Essential question: Why are patterns an important part of the design process?  
   Big idea: Patterns are crucial to the design process for metal work and 
woodworking. Patterns for metalwork can be made out of various materials. When 
choosing the best type of pattern for a project, you must consider constraints, 
including materials, cost, and time. 

Outcome focused – Clearly articulating what students will do to show they meet the 
standards for each unit is critical to ensure that teachers have consistent expectations 
for students across classrooms and schools.  

  Ex. HS Global Studies (Social Studies); Unit: Our Collective Impact 
   Outcome: Give examples of how people in a specific location have adapted to the 
geography of their environment. 

  Ex. HS Intro to Industrial Arts: Unit: Metals 
   Outcome: Apply practices of engineering by following a process for designing and 
testing a product.  

Strategic – For members of the information age it is more important to master effective 
learning strategies for problem solving that one can apply within and across content 
areas than it is to memorize and remember everything studied over the years.  
(Most units include a balance of conceptual content outcomes and strategic outcomes.)  

  Ex. MS Writing & Research W.8 



   Outcome:  Evaluate the credibility and accuracy of sources; quote or paraphrase 
relevant data and conclusions of others while avoiding plagiarism and following a 
standard format for citation. 

 Ex. Gr. 5 Operations with Whole Numbers and Decimals 
    Outcome: Use benchmark fractions and number sense of fractions to estimate 
mentally and assess the reasonableness of answers. 

Compacted – Where did the time go? Most teachers feel the crunch of time and thus 
are seeking a curriculum that is engaging and thorough, yet targeted and efficient. In 
our district, teachers are continually evaluating the value, sequence, and effectiveness 
of different lessons and activities in helping students meet outcomes. Unit maps offer 
choices of instructional activities, assignments, and materials that have been vetted by 
their colleagues, but ultimately we rely on the professional judgment of teachers to 
decide which are most necessary and appropriate for the students in a particular class.  

 Dynamic – This is probably the most significant change in curriculum attributable to 
technology and the rate of change in content and pedagogical knowledge. The concept 
of curriculum packaged in paper copy in a notebook that sits on a shelf and is reviewed 
for updates every 5 years is obsolete. The RSU #38 Curriculum is developed, stored, and 
updated online almost continuously in response to collaborative review of the content 
and student work.  
      Ex: MS: Unit: Informational Writing: The Middle School Literacy Team met in 
January to score informational writing pieces by their students. Prior to and following 
our scoring session, we refined the rubric for scoring, added/clarified scoring notes, 
selected sample papers that “met” the outcomes for each grade level, and planned a 
professional development session for colleagues the following day. 

As we prepare for another Early Release day in February, professional development 
related to the continuous improvement of our curriculum will be occurring in different 
forms from K-12! 
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Superintendent Report – February 2017 

As we begin the year 2017, a feeling of urgency pervades RSU #38 in regards to the requirement for our 
current 8th graders to meet the standards in Mathematics and English Language Arts in order to earn their 
high school diploma.  Meetings to review the RSU #38 graduation policy began last year as high school 
teacher leaders and administrators met several times to discuss graduation requirements.  Those meetings 
resumed this year as we work to prepare a draft to bring to the RSU #38 Policy Committee and discuss the 
practicalities of running a dual system of standards and credits/grades. In addition teachers and 
administrators are dedicated to increasing the rigor of the instructional program at Maranacook 
Community High School. The Graduation Policy Committee is dedicated to preparing a draft policy that 
meets these high expectations and provides opportunities for our students to meet the required standards. 

WMEC (Western Maine Education Collaborative) is hosting a steering committee made up of Western 
Maine administrators. The purpose of the committee is to develop a system of collaboration among 
Western Maine schools in the development of strategies and professional growth focused on the 
implementation of Proficiency Based Education (PBE).  Dwayne Conway, Kristen Levesque, and I have been 
attending these meetings.  We hope to be part of the planning for shared professional development 
opportunities that will help our teachers and administrators as we move forward in PBE. 

RSU #38 directors and administrators will continue to share their Original Request Budgets with you during 
the next several RSU #38 School Board meetings.  These budgets are based on what administrators feel 
they would need in order to provide the best educational and co- and extra-curricular opportunities to our 
students.  However, administrators are also committed to being fiscally responsible to the citizens of RSU 
#38. We will continue to consider input from the RSU #38 School Board and community members and will 
work to adjust budget requests in order to meet the expectations of the Board.  During the budget 
development process administrators and directors engage in conversations regarding priorities of requests 
and the impact of possible cuts on their programming.  As in years past administrators and directors will 
work to develop, and recommend to the Board, a budget that will offer the best possible educational 
opportunities to our students and at the same time will be fiscally responsible to the citizens. 

Sincerely, 

Donna H. Wolfrom, Ed.D. 
Superintendent of Schools 



RSU #38 Facilities Committee 
January 26, 2017, 6:00 p.m. 

MCHS, Media Center 
Minutes of Meeting 

Members Present: Jon Caron, Gary Carr, Betty Morrell, Terri Watson (Ex-Officio), Superintendent 
Donna Wolfrom, Maintenance Director Curt Morse 
Parent Representatives:  Craig Garofalo, Jeremy Payne 
Other Staff: Principal Janet Delmar, Finance Manager Brigette Williams 

Manchester Elementary School Update & Next Steps 
A discussion of plans for moving forward in order to ensure a safe school environment for students and staff.  
Several plans were brought forward to serve as a basis for discussion, with ideas from all participants welcome 
and discussed. Articles of information were distributed to those in attendance. 

The following plan was developed with the support of the participants of the meeting: 

1. Continue with the planned air quality testing of the remainder of Manchester Elementary School
(those rooms that have not been tested, including carpets) on Monday, January 30, 2017.

2. Follow the recommendations of the testing above, as well as the formal report from the testing done
on January 19, 2017.

3. Octagon will remediate the stage area as recommended over the February break.
4. Perform a thorough cleaning of rooms that were not already remediated, during the summer of 2017.

This will include removing and then reassembling book shelves surrounding heater coils and fins in
order to eliminate dust, steam cleaning of the carpets, and any additional remediation that is
necessary to be done by Octagon.

5. Notify volunteers of needs to assist with cleaning and re-assembly.
6. Janet Delmar will meet with Jessika Williams to review the PTCO list of items missing as a result of the

basement remediation and replacement needs will be agreed upon and forwarded to Central Office.
7. Parents should notify Jada Clark, school nurse, if they notice anything unusual in their students’ health

such as prolonged and unexplained cough, upper respiratory issues, nasal congestion, itchy and runny
eyes.  Jada will track these calls.  If she feels that there are concerns about the numbers of these
reports she will notify administration and the situation will be immediately investigated.

8. Communications regarding air quality at Manchester Elementary School will be sent to parents by
email.  Paper copies will also be sent home with students.  Parents should also check the Manchester
Elementary School website where information will be posted.

FY 18 Budget – Facilities and Maintenance 
Curt Morse reviewed the project list, equipment list, requests for additional summer help, request to 
increase the Siemen’s contract, and instructional furniture requests. 

Bond Process  
Reviewed the current debt schedule as well as when building debts will be retired. Also started 
discussion about whether we should bond or lease purchase for future major renovations that are 
needed. 

7c.
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RSU #38 Policy Committee 
Superintendent’s Office 

January 23, 2017, 6:00 p.m. 

Minutes of Meeting 

Members Present:  Gary Carr, Joan Farrar, Trish Jackson, Melissa O’Neal, Donna Wolfrom 

Review Policies for Second Reading: 
1. ADAB, School System Commitment to Standards for Ethical and Responsible Staff Behavior (new

policy) – No additional comments were submitted and no changes were made. The Policy Committee 
recommends Policy ADAB for Second Reading as presented. 

2. EBCA, Emergency Response Plan – No additional comments were submitted and no changes were
made. The Policy Committee recommends Policy EBCA for Second Reading as presented.

3. GCCA, Extended Leaves of Absence – No additional comments were submitted and no changes were
made. The Policy Committee recommends Policy GCCA for Second Reading as presented.

4. GCFB, Recruiting and Hiring of Administrative Staff – No additional comments were submitted and no
changes were made. The Policy Committee recommends Policy GCFB for Second Reading as presented.

Review Policies for First Reading: 
1. KH, Advertising/Solicitation in School – This policy was added to the agenda at the request of a

community member/business owner.  Jodi Palmer and Rebecca Pushard of MIKA Fit attended the 
meeting. At this time the district does not distribute advertisements/ flyers for any for-profit 
businesses. Request was made to revise this policy to allow businesses in the RSU 38 communities to 
distribute flyers if they provide services that could benefit students.  Superintendent Wolfrom 
explained the process that is followed and her concern of the additional information that would be 
flowing to parents from the schools if this is allowed to happen.  The district currently follows strict 
guidelines to only distribute flyers that are from not-for-profit agencies that provide direct services to 
children.  

The committee also reviewed two other sample policies that were provided from MSMA that 
pertain to advertising: KHB, Advertising in the Schools; and KHC, Distribution of Non-School Materials. 
Upon review, the Policy Committee recommends moving Policies KHB and KHC to the Board for first 
readings.  They also recommend the Board have a first reading to consider removing Policy KH, 
Advertising/Solicitation in School from the list of policies. 

2. IKB, Homework – This policy was reviewed as part of the process of reviewing older policies. The
teachers and administrative team have reviewed this policy and have made recommendations for its
revision.  The Guiding Principles section of the policy has been revised, as well as paragraphs 5 and 6.
The Policy Committee recommends Policy IKB for First Reading as revised.

3. ABB/GBB, Staff Involvement in Decision Making – This policy was reviewed as part of the process of
reviewing older policies.  The committee compared the current policy with the MSMA sample policy.
The Policy Committee recommends the MSMA sample policy ABB/GBB for First Reading as presented.

7c.



4. ADAA, School System Commitment to Standards for Ethical and Responsible Behavior (Code of
Conduct) – This policy was reviewed as part of the process of reviewing older policies.  The committee
compared the current policy with the MSMA sample policy.  The Policy Committee blended the two
policies and recommends Policy ADAA for First Reading as presented.

5. CC, Administration Organization – This policy was reviewed as part of the process of reviewing older
policies.  The current policy is the same as the MSMA sample policy. No changes were made. Notation
will be made that Policy CC was reviewed on 1/23/17.

6. CHA, Development of Administrative Procedures – This policy was reviewed as part of the process of
reviewing older policies.  The committee compared the current policy with the MSMA sample policy.
The Policy Committee recommends moving the MSMA sample Policy to first reading as presented.

7. GCOC, Evaluation of Administrative Staff – This policy was reviewed as part of the process of reviewing
older policies.  The committee compared the current policy with the MSMA sample policy.  The Policy
Committee recommends moving the MSMA sample Policy to first reading as presented.

Other:  Next Meeting – February 13, 2017, 6:00 p.m. 
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