
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School – April 5, 2017, 6:30 p.m. 

AGENDA 
1. Call to order: 
 
2. Recognition: Maranacook Community High School Boys and Girls Nordic Team – State Champions 
 
3. Student Representatives Reports (10 min.) 
 
4. Citizens’ Comments: (5 min.) 
 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 

 
6. Action/Discussion/Informational Items: (50 min.)  

a. Approval of Minutes of March 29, 2017* 
b. Appointment of First Probationary Contract Teacher – Julie Eva, Math Interventionist* 
c. Acceptance of teacher resignation effective April 14, 2017 – Christy Owens, MVES 
d. Acceptance of teacher resignation effective May 1, 2017 – Laura Reville, RES 
e. Consideration of revisions to the Support System Handbook* 
f. Consideration of Out-of-State and Out-of-Country Travel, Spain, March 8-16, 2018* 
g. Consideration of 2017-2018 School Calendar* 
h. Request from John Harker, citizen of Mt. Vernon* 
i. Acceptance of donations* 
j. Policy Second Readings*: IHBB, Educational Program for the Gifted and Talented; ILA, Student 

Assessment/Local Assessment System 
k. Policy First Readings*: JEA, Compulsory Attendance; JECA (MSMA JFAA), Admission of Resident 

Students; JECB, Admission of Nonresident Students (MSMA JFAB); JIC, Student Discipline (MSMA 
JK); JLCEA, Automated External Defibrillator in School Setting (MSMA EBCF) 

l. Policy Removal, First Reading: JFAB, Tuition Students* 
 
7. Budget Workshop: (60 min.) 
 a. Updates     d.  Citizens’ comments regarding budget 

b. Deliberations, follow-up and decision making e.  Board discussion 
c. Board questions 

  
8. Informational Items: (10 min.) 
 a. Reports:   

• Principals* 
• Adult & Community Educ. Dir.* 
• Finance Manager* 
• Health Center Director* 

• Special Education Director* 
• Curriculum, Assessment & Instruction Dir.* 
• Superintendent of Schools* 
• Staff Association 

b. Spring Coaching and Co-Curricular appointments* 
c. Ad Hoc Group: Awesome Bear Society – 04/12/17, MCHS, 6:30 p.m. 
d. Committee Reports:  

• Administrator/Teacher Evaluation* (Educator Effectiveness) 03/29/17, Supt’s Office, 3:30pm 
• Alternative Education/Drop Out Prevention* 
• Capital Area Technical Center (CATC) – 04/04/17, Augusta, 10:30 a.m. 
• Health Services Advisory Council* – 05/16/17, MCHS Media Ctr., 6:30 p.m. 
• Policy* – 04/24/17, Superintendent’s Office, 6:00 p.m. 

9. Adjournment: 
* Attachments 
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REGIONAL SCHOOL UNIT NO. 38 BOARD OF DIRECTORS 
Maranacook Community High School 

March 29, 2017, 6:30 p.m. 
Minutes of Meeting 

 
Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Gary Carr, Kelly 

Crotteau, Joan Farrar, Malcolm Hardy, Betty Morrell, Shawn Roderick, Lucas Rumler, 
Adam Woodford 

Members Excused: Jon Caron, Trish Jackson 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet Delmar, 

and Rick Hogan, Assistant Principal Kristen Levesque, Special Education Director Ryan 
Meserve, Technology Director Diane MacGregor, Finance Manager Brigette Williams, 
Director of Curriculum, Instruction and Assessment Nancy Harriman, Adult Education 
Director Steve Vose 

 
1. Call to order:  Chair Watson called the meeting to order at 6:30 p.m. 
 
2. Citizens’ Comments: none 
 
3. Additions/Adjustments to the Agenda by Board and/or Superintendent: none 
 
4. Action/Discussion/Information Items: 

a. Approval of Minutes from March 22, 2017 
MOTION by Carr, second by Hardy to approve the minutes of March 22, 2017 as presented.  
Motion Carried: unanimous 

Superintendent Wolfrom announced that RSU #38 has been named one of the top 10 school 
districts to live in, in Maine, by Niche.com. RSU #38 was ranked #9. Our district offers many exciting 
opportunities for our students, and our staff members and administrators are some of the best in the 
state.  This high ranking is confirmation of the staff’s hard work and dedication to excellence.   As 
announced by Nich.com, "The 2017 Best School Districts ranking is based on rigorous analysis of key 
statistics and millions of reviews from students and parents using data from the U.S. Department of 
Education. Ranking factors include state test scores, college readiness, graduation rates, SAT/ACT 
scores, teacher quality, public school district ratings, and more.” 
https://www.niche.com/k12/rankings/public-school-districts/best-overall/methodology/  

 
5. Budget Workshop: 

a. Updates: 
Superintendent Wolfrom reported there is no new information to report in terms of revenue 

from the State or insurance premiums.  
• Insurance rate information is expected the first week of April.   
• A-Team met last week and reviewed the priority list; no changes are recommended. The 

Administrators feel strongly that the last 5 items in the center box should be kept. If necessary, 
they are willing to cut the first 4 items, for a total of $42,614.  

• We are still hearing that more money will be coming from the State, but we won’t know that 
before June. The Education Committee voted 8:3 not to support the Governor’s proposal to 
eliminate the allocation for systems administration as part of the K-12 portion of the state 
budget. 
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• Missy O’Neal provided the Board with a list of the Appropriations Committee members as well 
as the list of all the Joint Standing Committees for the Legislature. 

• A graph was provided in folders depicting instructional staff history for RSU 38. 
• Brigette Williams reported regarding a question at the last meeting about workers’ 

compensation insurance and whether it may be worth putting it out to bid. She reported that 
the district would need to give the current provider, MSMA, a full year notice. There isn’t a fee 
to leave, but there is an actuarial cost which is based on claims, district size, and years with 
MSMA. Based on calculations we could be talking tens of thousands of dollars to leave MSMA. 
She also put out a request on a listserve for school financial managers to get an idea of what 
other districts’ rates are and what companies they deal with. Our rates are comparable to 
others and are a little lower in our administrator, professional, and clerical staff ratings. 

• Superintendent Wolfrom added that there is a link on the district’s web site for people to 
submit questions/comments about the budget. She has received her first comment from a 
citizen encouraging the Board to keep the World Language Position request in the budget for 
the middle school.  

• The Superintendent and Finance Manager presented to the Senior Café on Monday morning at 
the middle school. Due to poor weather there were only 4 people attending, but they had a 
great discussion.  

• Chair Watson added that she attended the Manchester Select Board meeting Tuesday night 
and they were very supportive of the work the Board is doing on the school budget.  They 
indicated they were being kept up-to-date by the Town Manager based on the information 
sent to the town office by the Superintendent.  

b. Deliberations, follow-up and decision making: 
• W.Brotherlin regarding the World Language teacher. Her understanding is that not every child 

takes world language and some students’ schedules don’t allow them to take a world language 
at all. Principal Hogan responded that part of the plan is to change the schedule and hopefully 
make World Language part of its own period. Staff will be taking a close look at that and what 
other middle schools are doing, so that students can take advantage of the world language 
program. Initial thoughts are the 6th grade will be a trial year to expose students to the 
different languages offered, and in 7th grade they would chose a language they would like to 
study. The hope is that the majority of middle students will have one world language credit 
when they enter the high school.  

• G.Carr regarding the computer system – is there enough funding to put a tutorial system in 
place for math and English to help parents at home. Superintendent responded there are 
some programs now that families can access. Technology Director MacGregor added there are 
lots of resources that teachers put out there to help parents, but we don’t have a program we 
pay for.  

• Discussion regarding the additional warrant article pertaining to how additional funds from the 
State will be handled.  B.Williams reported that if the board votes to return additional funds to 
the towns, the State will tell us how much each town will get back; it is not a decision made by 
the Board.  She expects the ratio would be about the same as it is now.  

• Chair Watson added that Trish Jackson was unable to attend the meeting but stated that she 
supports the budget as presented.  

• Discussion about other warrant article options for returning additional subsidy from the State 
to the towns. An example was made based on a newspaper article, regarding Augusta School 
Budget and how they kept their budget relatively low, and if additional money came in they 
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would use it for the programs they did not fund. It’s a different way of looking at the budget 
process. 

• Question about the presentation regarding the need for additional summer grounds crew; 
what was the problem last year? Concern is that some of the schools grounds were maintained 
by contract while others were maintained by existing staff and we rented their equipment 
from them. There was no consistency.  Hiring temporary staff to work for the district during 
the summer months would enable the Maintenance Director to manage all of our grounds 
more consistently.  

c. Board Questions: above 
d. Citizens Comments Regarding budget:   

• Barbara Bourgoine, staff member and citizen reported that she attended the Readfield Select 
Board meeting this week when they met with Representative Craig Hickman and Senator 
Shenna Bellows. They both assured the Select Board that the State is in a position to hopefully 
fund schools in a more positive light than they have in the past. The Select Board supports the 
warrant article returning funds to the town. Revenue sharing was also discussed. 

• Bill Starrett, Readfield resident added that he thinks the budget should be approved as 
presented. Everyone has worked very hard to keep costs down and keep making the 
community attractive to families to move to. 

e. Board discussion: 
Chair Watson noted that the residents will have another opportunity to comment on the 

budget. Are there any thoughts from the Board on first 4 items in second box (Items to consider 
cutting (from top down))? 

Principal Conway spoke regarding the $2,200 for high school furniture. This a portion of the 
original request.  It is important to replace furniture on a continuous basis; there are desks that 
students do not fit in and need to be replaced; need furniture that suits the students.  He also spoke 
about the CNC Router, adding that he checked with surrounding high schools and they all have CNC 
Routers.  

B.Morrell added that if the administration feels the items listed are necessary, they should be 
added to the non-negotiation list. Supt. Wolfrom reported the Administrative Team’s decision was that 
they would like to keep all the items in the center box. 

M.Hardy added that his trust level is very high and that he has a great deal of faith in the 
Superintendent and the Principals.  

 
6. Executive Session to discuss negotiations between RSU #38 Board of Directors and Maranacook Area 

Staff Association pursuant to 1 M.R.S.A. § 405(6)(D) 
MOTION by M.Hardy to enter Executive Session to discuss negotiations between RSU #38 

Board of Directors and Maranacook Area Staff Association pursuant to 1 M.R.S.A. § 405(6)(D). Second 
by B.Morrell. Motion Carried: unanimous 

 
The Board entered Executive Session at 7:08 p.m. and returned to public session at 8:05 p.m. 

 
7. Adjournment:  MOTION and second to adjourn at 8:05 p.m. 
 

 
Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 



Position Math Interventionist- Readfield Elementary  School

Candidate Julie Eva

Educational Preparation Providence College - MA Special Education 1996

Rhode Island College - BS Elementary Education 1991

          Math concentration

Related Experience Grade 5 Teacher - West Glocester Elementary School 1998-2002

Special Education Teacher - West Glocester Elementary School 1996-1998

References Kenneth J. Grew, PH.D. Superintendent of Schools Glocester School Dept.

Roberto Rodriguez, Principal - Waltersville School

Judith M. Davis, Colleague - Glocester Public Schools

Certification General Education  K-8  (020) Provisional 7/1/2018

Teacher - Disabled Students (282) Provisional 7/1/2018

Salary $12, 519.00 Degree: MA    Level 5 (Based on 2015-2016 Contract)

Board Hire Date 4/5/2017

Replacing Christine Mohlar
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After much thought and deliberation, the Certification Committee would 
like to recommend the following minor changes to our 2015 certification 
handbook. 

Wording in the current 2015 Certification Handbook, page 9 

Workshop and Conferences: 
Prior approval must be obtained from the Certification Committee before the activity 
begins (form H). The activities must fit into a teacher’s professional development plan 
(Form J) and cannot be a mandatory workshop/conferences required by all RSU 38 
staff members. In addition, certification will not be given for activities that are 1) 
normally associated with one’s job or instructional duties, 2) committee work that 
takes place during the school day , or 3) any activity for which the person is paid a 
stipend. 

The support team is recommending the following changes (deleting 
words in red and re-wording those in yellow) 

Workshop and Conferences: 
Prior approval must be obtained from the Certification Committee before the activity 
begins (form H). The activities must fit into a teacher’s professional development plan 
(Form J) and cannot be a mandatory workshop/conferences required by all RSU 38 
staff members. In addition, certification will not be given for activities that are 1) 
normally associated with one’s routine instructional duties, 2) committee work that 
takes place during the school day, or 3) any activity for which the person is paid a 
stipend. (Blue are words added/changed,  red are words we will eliminate) 

For clarification and ease of use, we would also like to change the 
goals/statement of need section on our current Form H (prior 
approval form). The highlighted section in red on the following page 
would be deleted, and replaced with: 

How does this professional development activity relate to your current 
position? 
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FORM H 
RSU#38 

APPLICATION FOR RECERTIFICATION CREDITS 
NAME: 
POSITION:  
SCHOOL:
CURRENT CERTIFICATION (circle one): 

Professional Conditional Transitional Provisional                 Expiration date: 
REMINDER:  A COURSE OR CONFERENCE APPROVAL FORM MUST BE COMPLETED 
AND SUBMITTED TO CENTRAL OFFICE FOR APPROVAL AND/OR FOR 
REIMBURSEMENT 
APPLICATION FOR CREDIT BASED ON:  
( ) Course 
( ) Portfolio     
( ) Workshop  
( ) Curriculum Work 
( ) Conference  
( ) Committee Work  
( ) Project 
( ) Quickshop  
( ) Other 
COMMENTS: 

Name of course or activity: Dates of attendance: 

Sponsoring Unit (College, University, Presenter, etc.): 

Number/Duration of meetings: 

Statement of Need: 

Goal: 

****************************************************************************** 
(Support system only) 
Initial Approval by Support System: Final Approval by Support System: 

Date: ______________________ Date:______________________ 

Support System Chairperson: ______________ Support System Chairperson:____________ 

Credits or contact hours:____________
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SUPSY Handbook
RSU #38 Professional Learning Community Support System (PLCSS)

A. Scope

The Professional Learning Community Support System(PLCSS) will be overseen by the 
Certification Committee. The Certification Committee will operate independently but may 
consult with the Superintendent of Schools and/or the Board of Directors as appropriate, 
and utilize the services of the Department of Education Certification Office. Ch. 118 
establishes the requirements for local support systems required by 20-A MRSA &13011 
etseq

B.Management
Duties of the Certification Committee will include:

1. provide new teachers with the new Support System Certification Handbook.

2. identify candidates for the Teacher Induction Program (TIP)
! !
3. assign a mentor to eligible TIP candidates

4. each building representative will:

! a. inform teachers of their certification responsibilities
! b. provide information on accessing forms and understanding committee

procedures
! c. provide notification to teachers whose certificate expires in the current school
 ! year
! d. monitor teacher induction activities in their building
! e. meet monthly as a committee member
! f. review any paperwork from building staff

5. provide orientation for new Certification Committee members as needed

6. supervise the development, review and approval of Professional Certification
! Renewal Plan (Form J [R-PCRP]), Initial Professional Certification Action Plans 
! (Form M [P-CAP]), Conditional Professional Certification Action Plans (Form C 
! [C-PCAP]),Targeted Need and Transitional Teacher Action Plans (Form C 

! [T-TCAP]), and Education Technician Renewal Folder

7. supervise mentors in the building and answer questions

8. make recommendations to the Department of Education (DOE) on all renewal
applications
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9. prepare an annual committee budget for submission to the Superintendent of Schools

10. prepare a year-end report of the committee activities for submission to the
! Superintendent of Schools, which reviews the work of the previous school year 
! for the July board meeting

11. supply a yearly list of mentors to the Superintendent for nomination and approval of
! the Board of Directors 

12. coordinate a Maine Department of Education approved mentor training program as
! needed

13. conduct a yearly self-evaluation to assure quality and effectiveness

14. perform any other duties required to ensure the orderly operation of the Certification
! process 

15. provide maintenance of a cumulative confidential file containing required
!! documentation 

16. Coordinate the TIP and maintain files

Review of Files:  

The contents of the file will be treated as confidential information. The teacher, 
educational technician, or designee may examine it with Certification Committee 
members.

C. Certification Committee Membership

Membership will consist of one teacher from each school building, one administrator 
( approved by the Superintendent) and a recording secretary.  The administrator on the 
Certification Committee will not vote on final certification recommendations except in the 
case of a tie.  Administrators may not participate in discussions concerning candidates 
under their supervision. They will have input in all other Certification Committee 
business. 

Teachers serving on the certification committee must have three years of experience 
and hold a valid Maine professional or master teacher  certificate. The majority must 
have completed at least one five-year renewal cycle. In addition, committee members 
must have completed a Maine Department of Education approved training program or 
verify to the Certification Committee that they have had equivalent training approved by 
the Department of Education.    
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The Chairperson, or Co-chairs, of the Certification Committee must be a member of the 
certification committee and will be elected by the members.

When a new member is needed, the Certification Committee will make a 
recommendation to the Superintendent in May.  
!
D. Certification Committee Meetings 

The Certification Committee will plan to meet monthly during the period from September 
through June.  At the June meeting the committee will review the certification process 
and discuss any feedback to assure quality and effectiveness. 
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Process for Renewal of  Certification
!

MASTER TEACHER  (Type 18)

At the completion of each five-year cycle a master teacher will be required to fill out a 
Professional Renewal Plan (Form J [ R-PCRP] ). The Professional Renewal plan must 
be submitted to the Certification Committee during the first two years of the new 
certificate period. No courses, workshops, classes or other work will be accepted for 
certification credit until this form has been approved by the Certification Committee and 
on file.

Prior approval is required for all certification renewal activities.

Initial/Renewal Candidates  (2-year process)

Eligibility: you must hold a valid Maine Professional or Master Teacher certificate in the 
same certification area for which the MT certificate is being sought. You must also have 
five (5) years of teaching experience with at least two (2) in this district

Renewal: 

Master Teacher certificates must be renewed every five (5) years. Standards for the 
renewal are the same as those for initial issuance and must also meet the same 
Professional requirements of  6 credits or equivalent.  The Certification Committee will 
issue a letter of recommendation that must accompany the initial/renewal form you send 
to the Department of Education. 

Two-Year Process: 

Option 1: 

You may achieve National Board Teacher Certification (10 year certificate) by following 
the guidelines in the appropriate content area at NBPTS.org (Ch. 115 Part I, 5.3, B. 7). 
You must still renew your Master Teacher certificate every five (5) years. As long as 
there are five or more years remaining on the NBTC, we would not require meeting our 
additional Master Teacher requirements at the five-year renewal.  If there are not five or 
more years remaining on the NBTC, you must meet the additional requirements.  

Option 2: 

You must submit a Letter of Intent to the Certification Committee to pursue or renew a 
Master Teacher Certificate. It can be submitted 5 years prior to certificate expiration. To 
allow for budget planning it must be received no later than 3 years prior to the expiration 
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date of the current certificate, no later than November 1.
After the initial Letter of Intent, the teacher must also follow the same Professional 
requirements of 6 college credits or equivalent. 

Year One:  two years prior to certificate expiration 

1.! Choose a mentor from the approved list (A teacher pursuing or renewing 
! ! Master Teacher Certificate cannot be a mentor for a teacher pursuing 
! ! or renewing a Master Teacher Certificate.) 

2. !  Sign and submit Candidate Contract - due by  October 15 

3. Follow the NBPT Standards 5 core propositions and submit a Master Teacher
! Professional Certification Action Plan (MT-PCAP) to the Certification
! Committee by Nov. 15, for approval.

! NBPT Standards: 5 core propositions (Ch. 118 7.2) 

 ! a. Teachers are committed to students and their learning.
 ! b. Teachers know the subjects they teach and how to teach those subjects to

! !  students.
 ! c. Teachers are responsible for managing and monitoring student learning.
 ! d. Teachers think systematically about their practice and learn from !
! experience. 
! e. Teachers are members of learning communities.

4.! Be observed three times, once by each of the following:

 ! * ! Certification Committee administrator - by December 15 
! * ! Mentor - by February 15 
! * ! A designated Certification Committee member - by April 15 
!
! Observations will be submitted on the form provided.

5,! The final year one MT-PCAP, is to be signed and submitted by the Mentor by 
! May 15 to the Certification Committee. Evidence of meeting core ! propositions 
! must be included.
Year Two: 

1.! Be observed three times, once by each of the following: 
 ! * ! Certification team administrator - by October 15 
! * ! Mentor - by January 15 
! * ! A designated certification committee member - by March 15 
!
! Observations will be submitted on the form provided. 
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2.! Submit the MT-PCAP to the Certification Committee by Oct. 15, for !approval. 

3.! Submit the signed MT-PCAP,  your portfolio and checklist to your mentor by 
! April 15. 

! Evidence of meeting core propositions must be included.  You must also ! show 
evidence supporting the following District requirements: 
 ! !
! a. qualified and willing to serve as a certification mentor
! b. have five (5) years of teaching experience with at least two (2) in this
! ! district 
! c. have done both of the following within the last five years:
 ! ! 1. attended a conference related to teaching assignment
 ! ! 2. taken a college course and additional credit hours to meet the
! ! !  Professional renewal requirements 
! d. have done four (4) of the following within the last five years:
 ! ! 1. supervised a student teacher
 ! ! 2. served on a curriculum committee and/or any other district
! ! ! committee 
 ! ! 3. served as a mentor
 ! ! 4. published an educational article
 ! ! 5. supervised a pre-professional experience in conjunction with a
! ! ! college or university 
 ! ! 6. made a presentation at a conference, workshop, or in-service
! ! ! program 
 ! ! 7. served in a leadership role
! ! 8. other - subject to Certification Committee pre-approval on the
! ! ! Master Teacher Professional Certification Action Plan 
! ! ! (MT-PCAP) submission.  Ex: Grant Writing; school based 
! ! ! projects 

Appeals 
Any person who has been denied or been given notice of a potential denial of a 
professional or master certificate may initiate an adjudicatory proceeding by filing with 
the Department of Education.

7



PROFESSIONAL CERTIFICATION (Type 34)

At the completion of each five-year cycle a professional teacher will be required to fill 
out a Professional Renewal Plan (Form J [ R-PCRP] ). The Professional Renewal plan 
must be submitted to the Certification Committee during the first two years of the new 
certificate period. No courses, workshops, classes or other work will be accepted for 
certification credit until this form has been approved by the Certification Committee and 
on file.

Prior approval is required for all certification renewal activities.

Renewal Professional Certification Plan (Form J [R-PCRP])
The renewal plan (Form J) may be submitted within five (5) years, but must be 
submitted at least two (2) years, before the expiration date of the current certificate or 
you will be referred to the superintendent.  Changes to the renewal plan will not be 
accepted after June 1 of the year preceding the certificate expiration, except in 
circumstances approved by the committee.  The Form J lists the professional 
development goal(s).

Application for Recertification Credits (Form H [R-PCRP])
The Form H will list the activities and the proposed hours of approved professional 
development study (see below for definition) which the teacher will complete as part of 
his/her plan.   The Certification Committee will either approve the Renewal Professional 
Certification Plan (Form H) or return it to the teacher with recommendations and set up 
a meeting with the teacher when necessary, for the purpose of making changes to the 
plan. 

All documentation of hours or college credits  must be submitted to the certification 
committee by May 1 of the expiration year or the Superintendent will be notified that 
certificate renewal is in jeopardy. The STATE (DOE) application for renewal form should 
be submitted no later than June 1.

Approved study means: 

* ! Credit hours of academic study or professional education from an 
! accredited institution of higher education. Without a copy of a transcript, 
! contact hours  will be assigned. 
* ! Contact hours in an in-service training program (conference, workshop,quick 
! shops, PDC certificate)
* ! Other approved activities (portfolio, curriculum, committee, projects) 
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Professional Development Certificate (PDC):
The Certification Committee will waive the college course requirement for those who are 
issued a Professional Development Certificate (PDC) by the  RSU #38 Professional 
Development Committee. The certificate will be awarded to individuals who receive prior 
approval from the Professional Development Committee and who complete the 
requirements and activities as outlined as part of the certification process. The PDC 
Certificate will be equivalent to one college course or 45 contact hours. A Form H 
indicating intent to pursue and use this PDC for certification purposes must be 
submitted to the Certification Committee prior to beginning the activities.

Workshop and Conferences:
Prior approval must be obtained from the Certification Committee before the activity 
begins (form H). The activities  must fit into a teacher’s professional development plan 
(Form J) and cannot be a mandatory workshop/conferences required by all RSU 38 
staff members. In addition, certification will not be given for activities that are 1) normally 
associated with one’s job or instructional duties,  2) committee work that takes place 
during the school day , or 3) any activity for which the person is paid a stipend. 

Following attendance, the teacher must submit either 1) a report (Form K) which 
includes time involvement, content coverage, and professional gains derived OR 2) a 
copy of a signed certificate of completion, including hours spent

Please note: 
Clock hour credit will be awarded for time spent in active participation, not for
luncheon sessions or travel time.

The National Board Certification process may be used to satisfy certification renewal 
requirements. State certification renewal for that five-year period will be granted to 
anyone who successfully completes the National Board Certification process. A teacher 
seeking to apply National Board Certification toward state certification must still submit 
necessary paperwork to the Certification Committee for prior approval. If the teacher 
does not successfully complete the process, he/she will receive 45 contact hours to 
apply toward certification renewal. 
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When submitting application (Form H) for initial approval of the above professional 
development activities, a teacher must:

! 1. Submit Form H for approval from the Certification Committee;
! 2. Keep a running account of the steps involved and a log of all dates and
! ! time;
! 3. Upon completion, submit a report (Form L) that includes:
! ! a. brief description relative to the above information,
! ! b. observations and results of the activity in terms of personal
! ! ! development,
! ! c. plans for utilization by students and/or other school !
! ! ! professionals
! ! d. evaluator's signature
! 4. Contact hours will be awarded based on the judgment of the Certification
! !  Committee

Appeals
Any person who has been denied renewal or has been given notice of a potential denial 
of a professional or master certificate renewal may initiate an adjudicatory proceeding 
by filing with the Department of Education.
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OTHER CERTIFICATION RENEWALS

Provisional Renewal (Type 32)
Targeted Needs Renewal (Type 31)
Conditional Renewal (Type 9)

Certificate Renewal Requirements:

Complete the Teacher Induction Program (TIP)

Teachers in the following categories will need a Mentor:! !

1. Provisional certificate holders working towards a professional certificate

2. Conditional certificate holders seeking a professional certificate

3. Teachers recognized as needing a Targeted Need certificate

4. Teachers with no previous professional teaching experience will be part of the
! ! RSU#38  Teacher Induction Program.

5. Teachers with transitional endorsements do not need a mentor but one may be
! ! requested.

Teacher Induction Program: 

Teacher candidates will be assigned a mentor year one and two. The mentor will assist 
the teacher with writing the PCAP and will monitor its implementation, assisting the 
teacher as needed.

Mentors will meet with their teacher on a regular basis (at least 3 times per month 
during year one (1). Beginning teachers in the Teacher Induction Program are required 
to fill out a monthly contact form and submit that at the end of each month to the 
Certification Committee . The forms  (A-E ) can be found at the back of this packet and 
must include the time of meetings, standards discussed, and general talking points. The 
mentor and the teacher must sign all forms.

A total of three formal written observations will be made by the mentor during the first 
year for the beginning teacher and at least three formal written observations will be 
made during the first three quarters of the second year.  (Other informal observations 
may take place). These must be signed and submitted to the Certification Committee on 
the required form (Form D) by:   

 Year 1: ! December 30 -  February 28 - April 30. 
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 Year 2: ! October 31 - December 20 - February 28.

Professional Certification Action Plan (PCAP)
Each Teacher Candidate will prepare the PCAP in cooperation with his/her mentor. The 
plan must be based on Maine’s Ten Initial Teacher Certification Standards listed in 
Chapter 118-5 5.2 of the DOE rules. The PCAP will be submitted by the teacher holding 
a Provisional, Targeted Need, or Conditional Certificate to the Certification Committee 
during the first year. If revisions are made to the PCAP, they should be submitted at the 
beginning of year two.

Year one: 

The initial PCAP is to be submitted to the Certification Committee no later than 
November 10 for review. The Committee will either approve the PCAP or return it to the 
teacher with suggestions for change. The PCAP must then be resubmitted for review 
within 30 days.  The final PCAP for year one, with evidence of partial completion is to be 
signed and ready for the Certification Committee to review by May 10.

Year two: 

If revisions are made to the initial PCAP, it is to be submitted to the Certification 
Committee no later than October 15 for signature. The final PCAP, with evidence of 
completion, is to be signed and ready for the Certification Committee to review by 
March 1.

12



MENTORS - Teacher Induction Program

To become a mentor, a teacher needs to complete the Maine Department of Education 
approved training program, or an equivalent training approved by the Department of 
Education.  Mentor membership is optional. Mentors must have three years of 
experience as an educator and hold a valid Maine teaching certificate at the 
professional or master teacher level. Mentors may serve as mentor to one new teacher 
candidate and one Master Teacher candidate but not two Master Teacher candidates or 
two new teacher candidates, unless absolutely necessary and approved by the 
Certification Committee. Either party may terminate this contract with 30 days written 
notice. An administrator with evaluation responsibilities over the teacher may serve only 
upon request of the teacher and mutual agreement between the administrator and the 
candidate. Non-school employees who meet the District and Department of Education 
criteria may serve as a mentor with permission of the Certification Committee, but must 
have had approved DOE mentor training. School Board members may not serve as 
mentors. (Ch. 118 -2  2.5 e.) Whenever a mentor is needed, the Certification Committee 
will select a mentor from the approved list.

Mentor Training

The Certification Committee or its representative will provide training and orientation for 
potential mentors.  Teachers who have completed training approved by the Department 
of Education, will be included on the mentor list. Mentor training will be provided as 
needed.  Contact hours will be given for completed training.

Mentor Responsibilities:

Duties of the mentor will include:

* ! Assisting the teacher with writing the PCAP for submission to the !
! Certification Committee by November 10, year one.
* ! Monitoring the implementation of the PCAP.  If necessary, the teacher, in 
! ! conjunction with the mentor, may revise/updated the PCAP.  The 
! ! revised PCAP must then be resubmitted to the Certification !
! Committee for approval.
* ! Assisting the teacher with PCAP evidence of standards completion for 
! ! submission to the Certification Committee by May 15, year one and 
! ! assisting the teacher with any necessary revisions of the PCAP for 
! ! submission to the Certification Committee by October 15, year two.
* ! Ensuring the teacher candidate has submitted the final PCAP to the 
! ! Certification Committee, with evidence of all 10 standards !
! completed, by March 15, year two.  
* ! Writing a formal observation for the beginning teacher at least three times 

13



! ! during the first year and during the first three quarters of the second 
! ! year.  (Other informal observations may take place). 
! ! The formal observations must be signed and submitted to the 
! ! Teacher Induction Program Coordinator on the required form     
! ! (Form D) by:

! ! Year 1: ! December 30 -  February 28 - April 30. 
 ! ! Year 2: ! October 31 - December 20 - February 28.
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EDUCATION TECHNICIAN CERTIFICATION RENEWALS

All educational technicians will complete a five-year Authorization Renewal Plan in 
accordance with state regulations and plans set by the Certification Committee as 
follows. No prior approval is required. All evidence given directly to building 
representative.

! ! 45 contact hours OR 3 college credits OR 4.5 CEUs

Requirements:

three (3) college credits 
or 

(45) contact hours
or 

 4.5 CEUs 
! ! ! ! ! !      or 

 Some combination of the above, equaling 45 contact hours 

(1 credit = 15 contact hours = 1.5 CEUs)

Certified teachers may serve as an Educational Technician I, II or III, without further 
authorization, as long as they hold a valid certificate.
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ADDENDUM

Explanation of Clock/Contact Hours, C.E.U. and Credits :
In general, all activities will be granted contact hour credit for each clock hour.  This 
credit excludes luncheon sessions or time spent in travel to and from the activity.  It is 
also possible that situations might arise in which unusual or extenuating circumstances 
might warrant a departure from actual contact hour credit.  In these cases, the number 
of contact hours granted will be at the discretion of the Certification Committee.

In terms of certification credits, this system can be translated as follows:

! 1 clock/contact hour  =  .1 C.E.U.
! 1 C.E.U. = 10 contact hours of time
! 15 clock/contact hours = 1.5 C.E.U.s = 1 college credit
! 30 clock/contact hours = 3.0 C.E.U.s = 2 college credits
! 45 clock/contact hours = 4.5 C.E.U.s = 3 college credits

College or University Credits:!
Prior approval to take courses must be obtained from the Certification Committee before 
beginning a course.  College credits will be granted after completion of the course with a 
submitted transcript grade of C or above. (Please note that it is the responsibility of the 
individual teacher to review contractual agreements regarding course reimbursement 
procedures.)  A copy of the grade transcript must be submitted.

Recertification requirements for renewal of 5 year teaching certificates:

2 three-credit college courses
or

1 three-credit college course and 45 contact hours
or

90 contact hours
or

 2 Professional Development Certificates
or

 1 Professional Development Certificate  and 45 contact hours
or

 1 three-credit college course and 1 Professional Development Course

**!  1  Professional Development Certificate equals 3 college credits or 45 
! ! ! contact hours
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Glossary

Accredited Institution - means a degree-granting institution. 

Applicant for Certification - includes any person seeking initial certification, 
! recertification, certification renewal, certification upgrade, additional 
! endorsements or reinstatement of a lapsed, surrendered, suspended or 
! revoked certificate. This includes conditional, transitional, the conversion 
! from provisional to professional, targeted need, professional, master level, 
! and the renewal of professional and master level certificates for teachers 
! and educational specialists for the purposes of this rule. 

Conditional Certificate - is a waiver of requirements for the provisional or 
! professional certificate for teacher and some categories of educational 
! specialists.  Conditional certificates may be issued for a one year term, up 
! to five years total.  

Contact Hour - means clock hour. 

Credit Hour or Semester Hour - equals 15 contact hours or the equivalent spent 
! in an approved preparation program, an accredited institution of higher 
! education or an in-service training program or individual study program 
! approved by the support system. 

Educational Specialist - persons certified to provide professional services as: 
! athletic director, school counselor, library/media specialist, literacy 
! specialist, school psychological service provider, school nurse, special 
! education consultant, speech/hearing clinician, or career and technical 
! education evaluator. 

Endorsement - means a notation or attachment to a certificate issued which 
! specifies the grades and subject area for which the certificate is valid.  A 
! certificate may bear one or more endorsements. 

Fast Tracked - recommended for a professional certificate based Chapter 115, 
! Part I, §2.22 / §5, 5.2B. See appendix  DOE form. 

Individual Study Program - means an internship, project or segment of 
! independent study proposed by a teacher, administrator or educational 
! specialist that includes a needs assessment, measurable goals, learning 
! activities and evaluation. 
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Initial Professional Certification Action Plan (PCAP) - the document created by 
! the candidate, with assistance from the mentor, detailing the professional 
! activities planned during the initial certification period to demonstrate 
! having met Maine’s Initial Teacher Certification Standards. This shall 
! identify skills which need improvement and shall specify particular routes 
! of improvement. 

In-service Training / Workshop Program - a comprehensively planned program 
! that provided professional growth and development for teachers, 
! administrators or educational specialists.  Program components should 
! include awareness or knowledge, modeling or demonstration of activities, 
! practice with structured feedback and application of new skills with peer 
! coaching. 

 Mentor - means an experienced professionally certified teacher, master teacher, 
! administrator, educational specialist or other educator who has been 
! formally trained in mentoring skills, and assigned to support and coach a 
! fellow educator in reaching a higher level of certification. The mentor may 
! be from inside or outside the school unit. 

National Board for Professional Teacher Standards - NBPTS.org 

Professional Certificate - is the standard certificate for teachers and educational 
! specialists awarded upon successful completion of the provisional or, in 
! some cases, conditional certification.  The professional certificate 
! authorizes service for a period of 5 years. 

Provisional Certificate - is the initial Maine certificate for teachers and educational 
! specialists who have not previously served in Maine. The provisional 
! certificate shall be issued for a 2 year period. 

Recertification - means the initial re-issuance under 20-A MRSA Chapter 502 of a 
! certificate issued under 20-A MRSA Chapter 501 which expires on or after 
! July 1, 1988.  “Recertification” refers to the transition process whereby 
! persons certified under the old law and rules obtain certificates and 
! endorsements subject to the more comprehensive requirements of the 
! new law and rules.  

Recommendation - means an opinion by the support team or institution that an 
! applicant for certification has satisfactorily completed the requirements for 
! the certificate sought and is 
! otherwise qualified to receive the certificate. 

Renewal - means the subsequent re-issuance of a certificate issued under 20-A 
! MRSA, Chapter 502. 
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Renewal Professional Certification Action Plan (R-PCAP) - a renewal plan must 
! be submitted five (5) years prior to certificate expiration on a form provided 
! by the Certification Committee. 

PLCSS - means a locally developed state-approved mechanism for assisting 
! teacher and educational specialists to meet the requirements of 20-A 
! MRSA, chapter 502. The support system shall be comprised of a 
! governing committee which includes a majority of teachers, and may also 
! include educational technicians. 

Teacher Induction Program (T.I.P.) The program designed by the state to support 
! beginning teachers. Specific training is required to be a mentor in this 
! program, either directly through the state or from a state qualified trainer.

Transitional Endorsement - is any endorsement in which the applicant meets the 
! professional education requirements of that endorsement, but not the 
! standards of academic preparation.  A transitional endorsement may be 
! issued for a one-year period only, up to three issuance's. 
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Appendix

All forms are available on First Class…District Forms/RSU#38 Certification 

TEN INITIAL TEACHER CERTIFICATION STANDARDS 

FIVE CORE PROPOSITIONS - Mentor Teacher 

OBSERVATION REPORT - New Teacher and Mentor Teacher 

MASTER TEACHER CANDIDATE "CHECKLIST" 

NONCREDIT POINT DOCUMENTATION 

FAST-TRACK RECOMMENDATION FORM 

RENEWAL PROFESSIONAL CERTIFICATION ACTION PLAN (FORM J [R-
PCAP]) 

INITIAL PROFESSIONAL CERTIFICATION ACTION PLAN (I-PCAP) 
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RSU #38 2017 – 2018 SCHOOL CALENDAR 
DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT 
2017 2018 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 

  
 

 
 

JANUARY 
S M T W T F S 

H V 3 4 5 6
7 8 9 10 11 12 13

14 H 16 17 18 19 20
21 22 23 LS 25 26 27
28 29 30 LS 

OCTOBER 
S M T W T F S 
1 2 3 4 5 W 7
8 H 10 11 12 13 14

15 16 17 18 19 * 21
22 23 24 LS 26 27 28
29 30 31 

MARCH 
S M T W T F S 

1 2 3
4 5 6 LS 8 9 10

11 12 13 14 15 W 17
18 19 20 LS 22 23 24
25 26 27 LS 29 30 31 

NOVEMBER 
S M T W T F S 

 LS 2 3 4
5 6 7 8 9 H 11

12 13 14 LS 16 17 18
19 20 21 WI H V 25
26 27 28 LS 30  

APRIL 
S M T W T F S 
1 2 3 4 * 6 7
8 9 10 11 12 WI 14

15 H V V V V 21
22 23 24 LS 26 27 28
29 30  

SEPTEMBER 
S M T W T F S 

1 2
3 H 5 6 7 8 9

10 11 12 13 14 * 16
17 18 19 LS 21 22 23
24 25 26 LS 28 29 30

FEBRUARY 
S M T W T F S 

1 2 3
4 5 6 * 8 9 10

11 12 13 LS 15 16 17
18 H V V V V 24
25 26 27 LS  

DECEMBER 
S M T W T F S 

1 2
3 4 5 6 * 8 9

10 11 12 LS 14 15 16
17 18 19 20 21 V 23
24 H V V V V 30
31 

MAY 
S M T W T F S 

1 LS 3 4 5
6 7 * 9 10 11 12

13 14 15 LS 17 18 19
20 21 22 LS 24 25 26
27 H 29 30 31 

AUGUST 
S M T W T F S 

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 W W F1 F2 

JUNE 
S M T W T F S 

1 2
3 4 5 LS 7 8 9

10 11 12 13 14 15 16
17 L ∆ 20 21 22 23
24 25 26 27 28 29 30

H - SCHOOL HOLIDAYS 
September 4 - Labor Day 
October 9 - Columbus Day 
November 10  - Veterans Day Observed 
November 11   - Veterans Day 
November 23 - Thanksgiving Day 
December 25 - Christmas Day 
January 1 - New Year’s Day 
January 15 - Martin Luther King, Jr. Day 
February 19 - Presidents’ Day 
April 16  - Patriots’ Day 
May 28  - Memorial Day 

W Staff In-Service (no school students) 
F1 First student day, Grades Pre-K - 6, 9, 12 
F2 First student day, Grades 7, 8, 10, 11 
G Graduation 
WI In-Service Comp Day (no school students) 
* Designated Early Release Day (see below)
LS Gr. 9-12 Late Start Day (classes begin at 9:00) 
V Vacation 
L Last Student Day (if 5 emergency days used) 
∆ Flex Day 

Aug. 28, 29 Professional Days 
Aug. 30  1st Student Day, grades Pre-K - 6, 9, 12 
Aug. 31  1st Student Day, grades 7, 8, 10, 11 
Oct. 6  Professional Day 
Nov. 22  In-service Comp Day (no school) 
Nov. 23-24 Thanksgiving Break 
Dec. 22-Jan. 2 Winter Break 
Feb. 19-23 February Break 
March 16 Professional Day 
April 13 In-service Comp Day (no school) 
April 16-20 Spring Break 
June 10 Graduation 
June 18 Last student day (if 5 emer. days used) 
June 19 Last staff day (if 5 emer. days are used) 

182 teacher days; 175 student days 
Calendar includes 5 emergency days 

Designated Early Release Days (student dismissal at 11:30 
a.m.; content to be determined by Professional Development
Committee and A-Team; final approval by RSU Board) 

September 15 February 7 
October 20 April 5 
December 7 May 8 

Trimester Dates 
K-5 Middle School 

T1  Aug. 30 – Nov. 9 Aug. 31 – Dec. 1 
T2 Nov. 13 – March 2 Dec. 4 – March 15 
T3 March 5 – June 18 March 19 – June 18 
(Days between T2 and T3 may change due to storm days.) 

Approved by RSU 38 Board ________ 

F:/18 Calendar d1.doc      03/31/17

High School Late Start Days 
(classes begin at 9:00 a.m.) 

Sept. 20   Jan. 24      April 25 
Sept. 27   Jan. 31      May 2 
Oct. 25       Feb. 14      May 16 
Nov. 1     Feb. 28    May 23 
Nov. 15       Mar. 7   June 6 
Nov. 29       Mar. 21   
Dec. 13       Mar. 28 
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3-22-2017 

Dear School Board, 

I am a concerned citizen from Mount Vernon, continuing independent work to 
improve nutrition education and food service programs at RSU 38. I am writing to 
ask the Board to vote to formally sponsor a PLAN OF ACTION TO IMPROVE 
STUDENT HEALTH OUTCOMES FOR LIFE. 

The Board could direct the Superintendent to develop the plan to be presented to 
the Board by November of 2017 so that proposed increases to the Food Service 
Budget, Curriculum budget and Health Clinic budgets will be ready for review for 
the 2018 Budget.  I would be willing to serve on a committee for that purpose, if 
so asked. Currently I am doing this work as an independent, concerned citizen of 
RSU 38 community. 

For the first time in our history, our young children are living shorter lives than we 
and our ancestors, due primarily to diet related diseases. Sugar is now considered 
an addictive drug, having the same impact on our bodies as drugs and alcohol. 

YOU have a chance to change that with better nutrition education and a change in 
school food service programming so that this newest generation of students do 
not continue to suffer the same fate as our’s and the current generation. 

Here are some of the changes that need to be studied to include in a plan of 
action: 

• What we need more of is flexibility so that schools can further get rid of
sugar products, develop more healthy protein alternative meals, and
balance the fats and sugars with good fiber rich foods.

• We also need more education and training for food service directors to
develop better breakfast and lunches for kids, following the Physicians for

Cranberry Creations 
905 Sandy River Rd. 
Mount Vernon, ME 04352 
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Responsible Medicine guidelines. 

• Changing to a breakfast in the classroom, to lunch to after recess is
imperative, as well as making available and providing fresh fruit and
vegetable snacks and water throughout the day, especially in Elementary
and Middle School.

• We need a health curriculum shift to nutrition. While we spend lots of time
on alcohol and drug addiction, we miss the mark on a worse addictive
drug…..SUGAR and the comfort foods that contain this ingredient. The
State of Wisconsin has the most progressive program in the nation and
could be adopted, along with other programs.

Part of the Plan could be to: 

a. As a condition of the Food Service Director contract, require a plan of
action to improve the breakfast program menu to reduce sugar and
provide more hot meals and fiber, and to provide more time for
students to eat their breakfast (having breakfast in the classroom rather
than the cafeteria). Consider a free breakfast for any student, so long as
it is not full of sugar. Also require more non-meat alternative protein in
the school lunch menus as well as further reducing access to
sugary/salty products in the cafeteria, replacing with fresh fruit
alternatives. Ask for a plan that creates a day-long fresh fruit and
vegetable platter for elementary classrooms and the cost to implement
such in the next month. Jeff is already working on his menus for next
year and should be able to provide the dollar amount in short order.

b. Require the Curriculum Director to investigate starting a nutrition
education curriculum group to develop a new nutrition curriculum for all
grades. This group should replace the wellness committee, in order to
focus attention on this critical need and report back to the Board next
year. The best source of information is the Wisconsin Plan. I would be
glad to review this plan with the Curriculum Director.

c. Request the Health Clinic to establish a program to conduct BMI testing
on all students and report the results in the Plan of Action with



recommendations on how to continue this service to the school. This 
would provide a baseline for future actions.  

It is clear from last four year’s votes that the parents in this District want to 
support the school, and are willing to pay for it. Therefore, I suggest that this plan 
will be supported and they will get a lot of bang for the buck by improving 
nutrition outcomes for their students, especially for the poorer performing 
students, if YOU make some of the changes suggested above. 

I am encouraged that the State Legislature is debating bills to improve school 
nutrition, including Breakfast in the Classroom, 30 minutes for lunch, and more 
time for physical education. I was encouraged to see that the MEA, Curriculum 
Directors and Superintendent associations continue to oppose such bills and 
encouraging the legislators to let School Boards make those decisions. 

Hence, my letter to you this year, similar to that I made in 2015 and 2014 etc. If 
you are not convinced for the need for the plan, I encourage the Board to watch a 
new documentary on obesity from the University of California 
(https://www.youtube.com/watch?v=moQZd1-BC0Y), and read the latest reports 
from the physicians scientific community and diabetic association on nutrition. 

I would be glad to come to a school board meeting to further discuss this request 
for a PLAN OF ACTION TO IMPROVE STUDENT HEALTH OUTCOMES FOR LIFE. 

Regards, 

John Harker 



Acceptance of Donations 6i. 
April 5, 2017 

Donor Amount Department 
Awesome Bear Society $1,130.00 Baseball Account (pants) 
Maranacook Education 
Foundation $1,000.00 Maine College Circle (MCC) Scholarships 
REPA $200.00 Maine College Circle (MCC) Scholarships 
Winthrop Area Credit Union $200.00 Maine College Circle (MCC) Scholarships 
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Policy: IHBB 

REGIONAL SCHOOL UNIT #38 
GIFTED AND TALENTED EDUCATION 

Philosophy 

The Board recognizes its obligation to provide differentiated instructional programming for 
students identified as being gifted and talented. 

The school unit will employ identification methods and instruments, selection criteria, and 
procedures that will ensure that participants have demonstrated significant achievement or 
potential for significant accomplishment beyond their age peers in all academic areas or in one 
or more specific academic areas, or in the arts. 

The district will implement individualized programming to challenge and further develop the 
potential of students identified as gifted and talented.  Such programming will be aligned with 
Maine’s system of Learning Results. 

The school unit will work within existing instructional programs, whenever practicable, in order 
to provide the necessary differentiated instruction while maintaining age and developmentally-
appropriate social relationships and social development. 

Goals 

The Board’s goals in providing educational programming for students identified as gifted and 
talented are: 
A. An opportunity for challenge of their intellectual abilities; 
B. An outlet to develop their creative thinking; 
C. Experiences designed to nurture their leadership ability; 
D. A means to expand their academic achievements; and 
E. An opportunity to develop and express their artistic talents. 

The Superintendent/designee is authorized to implement administrative procedures necessary 
to carry out this policy, consistent with applicable statutes and regulations. 

Legal Reference: 20-A MRSA § 8101 
Dept. of Educ. Rule Ch. 104 

Effective Date: 01/07/88 
Reviewed: 02/18/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised: ________ 
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Policy: ILA 

REGIONAL SCHOOL UNIT #38 
STUDENT ASSESSMENT 

The Board recognizes that Maine law requires each school administrative unit to use multiple 
assessment methods to measure student achievement of the Learning Results, including the 
Guiding Principles.  The Board also recognizes the value of assessment in informing and 
improving instruction.  

Through this policy, the Board adopts and directs the Superintendent/designee to implement 
and oversee an assessment system for Regional School Unit #38 schools that will accomplish 
these objectives.  The Superintendent shall be responsible for reviewing the assessment system 
for compliance with applicable statutes and rules, and for certifying to the Commissioner that it 
is in compliance with Maine Department of Education standards. 

Legal Reference: 20-A MRSA §§ 6202-B, 6209 

Cross Reference: IK – Student Achievement 

Adopted:  02/02/04 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised: __________ 



Policy No: JEA 
Revised: CSD 10/03/06 

Manchester 10/03/06 
Mt. Vernon 10/03/06 

Readfield 10/03/06 
Wayne 10/03/06 

REGIONAL SCHOOL UNIT NO. 38 
COMPULSORY ATTENDANCE  

Under state law, full-time school attendance is required of all children from their 7th to their 
17th birthday except: 

A. A person who graduates from high school before their 17th birthday; 

B. A person who has: 

1. Reached the age of 15 years or completed the 9th grade;
2. Permission to leave school from that person’s parent;
3. Been approved by the principal for a suitable program of work and study

or training;
4. Permission to leave school from the Board or its designee; and
5. Agreed in writing with that person’s parent and the Board or its designee

to meet annually until that person’s 17th birthday to review that person’s
educational needs.  When the request to be excused from school has been
denied pursuant to this paragraph, the student’s parent may appeal to the
Commissioner.

C. A person who has matriculated and is attending an accredited, post-secondary, 
degree-granting institution as a full-time student.  An exception to the attendance 
in public school under this paragraph must be approved by the Commissioner. 

Alternatives to Attendance at Public Day School 

A. Equivalent instruction alternatives are as follows: 

1. A person shall be excused from attending a public day school if the person
obtains equivalent instruction in:

a. A private school approved for attendance purposes pursuant to 20-
A MRSA § 2901;

b. A private school recognized by the department as providing
equivalent instruction;

c. A home instruction program that complies with the requirements
of 20-A MRSA § 5001-A(3)(A)(4); or

d. Any other manner arranged for by the Board and approved by the
Commissioner.
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2. A student shall be credited with attendance at a private school only if a
certificate showing the name, residence and attendance of the person at the
school, signed by the person or persons in charge of the school, has been
filed with the school officials of the administrative unit in which the
student resides.

3. The following provisions apply to home instruction program:

a. The student’s parent/guardian must provide a written notice of
intent to provide home instruction that meets the requirements of
20-A MRSA § 5001-A(3)(A)(4)(a) simultaneously to the school
officials of the administrative unit in which the student resides and
to the Commissioner within 10 calendar days of the beginning of
home instruction.

b. On or before September 1 of each subsequent year of home
instruction, the student’s parent/guardian must file a letter with the
school officials of the administrative unit in which the student
resides and the Commissioner stating the intention to continue
providing home instruction and enclose a copy of one of the forms
of annual assessment of the student’s academic progress described
in 20-A MRSA 5001-A(3)(A)(4)(b).

c. Dissemination of any information filed under 20-A MRSA § 5001-
A(3)(A) is governed by the provisions of 20-A MRSA § 6001
(dissemination of information); the federal Family Educational
Rights and Privacy Act of 1974, 20 USC § 1232g (2002); and the
federal Education for All Handicapped Children Act of 1975, 20
USC § 1401-1487 (2002), except that  “directory information” as
defined by the federal Family Educational Rights and Privacy Act
(FERPA) is confidential and is not subject to public disclosure
unless the parent/ guardian specifically permits disclosure in
writing or a judge orders otherwise.  Copies of any information
filed under 20-A MRSA § 5001-A(3)(A) must be maintained by
the student’s parent/guardian until the home instruction program
concludes.   The records must be made available to the
Commissioner upon request.

d. If the home instruction program is discontinued, students of
compulsory school age must be enrolled in a public school or an
equivalent instruction alternative as provided for by law.  The
receiving school shall determine the placement of the student.  At
the secondary level, the principal of the receiving school shall
determine the value of the prior educational experience toward
meeting the standards of Maine’s system of Learning Results.

B. A person may be excused from attendance at a public day school pursuant to 20-
A MRSA § 5104-A or § 8605 (other public or private alternative programs). 
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Excusable Absence 

A person’s absence is excused when the absence is for the following reasons: 

 A. Personal illness; 

B. An appointment with a health professional that must be made during the regular 
school day; 

C. Observance of a recognized religious holiday when the observance is required 
during the regular school day; 

D. A family emergency; or 

E. A planned absence for a personal or educational purpose, which has been 
approved. 

Parents are responsible for the attendance of students who are under 17 years of age.  The Board 
shall work with families in an effort to ensure compliance. 

Secondary school students 20 years of age or more will only be admitted to the school unit with 
prior Board approval. 

Legal Reference: 20-A MRSA § 5001-A; 5003; 5201 
Ch. 125 § 8.06 (Maine Dept. of Ed. Rules) 

Cross Reference: IHBG - Home Schooling 
JFC - Student Withdrawal From School/Dropout Prevention Committee 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  JEA 
REGIONAL SCHOOL UNIT #38 
COMPULSORY ATTENDANCE  

Under state law, full-time school attendance is required of all children from their 7th to their 17th 
birthday except: 

A. A person who graduates from high school before their 17th birthday; 

B. A person who has: 

1. Reached the age of 15 years or completed the 9th grade; and

2. Received permission to leave school from that person’s parent; and

3. Been approved by the principal for a suitable program of work and study or
training; and

4. Received permission to leave school from the Board or its designee; and

5. Agreed in writing with that person’s parent and the Board or its designee to
meet annually until that person’s 17th birthday to review that person’s
educational needs.  When the request to be excused from school has been
denied pursuant to this paragraph, the student’s parent may appeal to the
Commissioner; or

C. A person who has matriculated and is attending an accredited, post-secondary, 
degree-granting institution as a full-time student.  An exception to the attendance in 
public school under this paragraph must be approved by the Commissioner. 

D. A person enrolled in an online learning program or course, unless the person is 
enrolled in a virtual public charter school as defined in 20-A MRSA §2401(11). 

Alternatives to Attendance at Public Day School 

A. Equivalent instruction alternatives are as follows: 

1. A person shall be excused from attending a public day school if the person
obtains equivalent instruction in:
a. A private school approved for attendance purposes pursuant to 20-A

MRSA § 2901;
b. A private school recognized by the department as providing equivalent

instruction;
c. A home instruction program that complies with the requirements of 20-

A MRSA § 5001-A(3)(A)(4); or
d. Any other manner arranged for by the Board and approved by the

Commissioner.



B. A person may be excused from attendance at a public day school pursuant to 20-A 
MRSA § 5104-A (other public or private alternative programs) or § 8605 (student 
attendance in adult education courses). 

Credit for Attendance at a Private School 

A student shall be credited with attendance at a private school only if a certificate showing 
the name, residence and attendance of the person at the school, signed by the person or 
persons in charge of the school, has been filed with the school officials of the administrative 
unit in which the student resides. 

Discontinuation of Home Instruction 

If the home instruction program is discontinued, students of compulsory school age must be 
enrolled in a public school or an equivalent instruction alternative as provided for by law.  The 
receiving school shall determine the placement of the student.  At the secondary level, the 
principal of the receiving school shall determine the value of the prior educational experience 
toward meeting the standards of Maine’s system of Learning Results.   

Excusable Absence 

A person’s absence is excused when the absence is for the following reasons: 

A. Personal illness; 

B. An appointment with a health professional that must be made during the regular 
school day;  

C. Observance of a recognized religious holiday when the observance is required during 
the regular school day; 

D. A family emergency; 

E. A planned absence for a personal or educational purpose that has been approved; 

F. Education disruption resulting from homelessness, unplanned psychiatric 
hospitalization, unplanned hospitalization for a medical emergency, foster care 
placement, youth development placement or some other out-of-district placement 
that is not otherwise authorized by either any individual education plan or a 
superintendents’ student transfer agreement. “Education disruption” does not apply 
to a student who is out of school for 10 or more consecutive school days as a result of 
a planned absence for a reason such as a family event or a medical absence for 
planned hospitalization or recovery. 

Parents are responsible for the school attendance of students who are under 17 years of age.  The 
Board shall work with families in an effort to ensure compliance. 
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Secondary school students 20 years of age or more will only be admitted to the school unit with prior 
Board approval. 

Legal Reference: 20-A MRSA § 5001-A; 5003; 5201 
Ch. 125 § 8.06 (Maine Dept. of Ed. Rules) 

Cross Reference: IHBG - Home Schooling 
JFC - Student Withdrawal From School/Dropout Prevention Committee 
JHB - Truancy 

Effective Date:  10/03/06 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date:  ______ 



Policy No:  JECA 
Effective Date:  MCS 12/02/93 

Manchester 11/10/93 
Mt. Vernon 11/18/93 

Readfield 11/08/93 
Wayne 11/09/93 

Reviewed 03/23/05 

REGIONAL SCHOOL UNIT NO. 38 
ADMISSION OF RESIDENT STUDENTS 

Regional School Unit No. 38 shall admit as students those of legal school age whose parents or 
guardians with legal custody reside within the unit.  Adequate proof of residence shall be 
required. The board reserves the right to verify residency through appropriate means for any 
enrolled student or any family applying for enrollment. 

"Residence" shall be considered the place where important family activity takes place--the place 
where the family eats, sleeps, relaxes, and plays.  It is a place which can be called a "home".  
While it is possible for an individual to maintain property and pay taxes in more than one 
location or community, for purposes of student eligibility for school attendance "residence" shall 
mean where the parent or guardian maintains a home. 

Guardianship shall be substantiated by a copy of a court order or probated will appointing the 
resident as guardian of the student.  As of the beginning of the 1993-94 school year, no student 
shall be accepted for enrollment or allowed to continue in enrollment on the basis of a delegation 
of parental powers by a power of attorney. 

If the custody of the student has been the subject of any divorce or other legal proceedings, the 
resident parent or guardian may be required to submit a certified copy of the court order 
allocating parental rights and responsibilities regarding the student.  A parent or guardian shall be 
deemed to have "legal custody" if primary residence of the student is with the parent or guardian. 

Resident students entering school for the first time shall be admitted upon presentation of an 
original birth certificate to the principal, along with a record of required immunizations and 
pertinent health records.  Photocopies shall be made and retained in the student's file. 

New resident students who are transferring into the school system shall be admitted on the basis 
of age, health and academic records received from the previous school.  However, original 
documentation may be required if deemed necessary to appropriately determine a student's 
eligibility for enrollment and assignment. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  JFAA 

REGIONAL SCHOOL UNIT #38 
ADMISSION OF RESIDENT STUDENTS 

The school unit shall admit as students those of legal school age whose parents or guardians legally 
reside within the unit.  Adequate proof of residence shall be required.  The Board reserves the right 
to verify residency through appropriate means for any enrolled student or any family applying for 
enrollment. 

“Residence” means bona fide residence—one’s actual residence maintained in good faith—and does 
not include a temporary or superficial residence established for the purpose of free school 
attendance in this system.  It shall be considered the place where important family activity takes 
place—the place where the family eats, sleeps, relaxes and plays.  It is a place that can be called a 
“home.”  While it is possible for an individual to maintain property and pay taxes in more than one 
location or community, for purposes of student eligibility for school attendance, “residence” shall 
mean where the parent or legal guardian maintains a home. 

Guardianship shall be substantiated by a copy of a court order or probated will appointing the 
resident as guardian of the student.  No student shall be accepted for enrollment or allowed to 
continue in enrollment on the basis of guardianship established by a power of attorney. 

If the custody of the student has been the subject of divorce or other legal proceedings, the resident 
parent or guardian will be required to submit a certified copy of the court order allocating parental 
rights and responsibilities regarding the student.  A parent or guardian shall be deemed to have 
“legal custody” if primary residence of the student is with the parent or guardian. 

Resident students entering school for the first time shall be admitted upon presentation of an 
original birth certificate to the Principal, along with a record of required immunizations and pertinent 
health records.  Photocopies shall be made and retained in the student’s file. 

New resident students who are transferring into the school system shall be admitted on the basis of 
age, health and academic records received from the previous school.  However, original 
documentation may be required if deemed necessary to appropriately determine a student’s 
eligibility for enrollment and assignment. 

Legal Reference: 18-A MRSA § 5201, et seq. 
20-A MRSA §§ 5202 et seq., 6002 
Maine Commissioner of Ed. Administrative Letter No. 13, 10/9/97 

Cross Reference: JFAB – Admission of Non-Resident Students 

Effective Date: 12/02/93 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date: ________ 



Policy No:  JECB 
Effective Date:  CSD 12/02/93 

Manchester 11/10/93 
Mt. Vernon 11/18/93 

Readfield 11/08/93 
Wayne 11/09/93 

Reviewed 02/18/05 

REGIONAL SCHOOL UNIT NO. 38 
ADMISSION OF NONRESIDENT STUDENTS 

Nonresident students may be accepted under any of the following conditions: 

Under an agreement with another local school administrative unit, upon payment of the tuition 
fee allowed by state law. 

Following receipt of a written parental request and formal approval by the superintendent on a 
space/program-available basis, upon payment of the tuition fee allowed by state law.  
Reapplication shall be made annually.  Behavior, cooperation and suitability of programming 
shall be considered.  (Reference Policy JFAB, Tuition Students) 

A foreign exchange student, assuming availability of an appropriate program, assigned locally 
under the auspices of a recognized foreign exchange program may be admitted without 
assessment of tuition.  (Reference Policy JFABB, Student Cultural Exchange) 

Upon special permission and terms granted by the superintendent, to provide continuity of 
program for a student whose family provides evidence of intent to move to the community 
shortly after a school year begins, or moves from the community near the end of a school year. 

In specific accordance with Maine statutes relating to the assignment of students for school 
purposes, such as:  state wards; students for whom the superintendent determines it is in the 
student's best interest to attend; students placed by state agencies; homeless children of school 
age; temporary residents; a transfer student when the two superintendents determine it is in the 
student's best interest. 

Retroactive tuition will be assessed for students found to be nonresidents and ineligible for 
enrollment under law or board policy. 

All requirements regarding age, health examinations, immunizations, etc., which apply to 
resident students shall also apply to nonresident students accepted for enrollment in this school 
system. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  JFAB 

REGIONAL SCHOOL UNIT #38 
ADMISSION OF NON-RESIDENT STUDENTS 

Individual non-resident students may be accepted under any of the following conditions if approved 
by the Superintendent: 

A. Under an agreement with another local school administrative unit for students in 
grades PreK-12 upon payment of the tuition fee allowed by state law; 

B. Following receipt of a written parental request and formal approval by the 
Superintendent on a space/program-available basis, upon payment of the tuition fee 
allowed by state law.  Reapplication shall be made annually.  Behavior, cooperation 
and suitability of programming shall be considered; 

C. Upon recommendation of the high school principal, the Superintendent may authorize 
enrollment of a foreign exchange student assigned to a household in the community 
served by the school unit and under the auspices of a recognized foreign exchange 
program.  Such enrollment shall be without assessment of tuition; 

D. Upon special permission granted by the Superintendent, to provide continuity of 
program for a student whose family provides evidence of intent to move to the 
community shortly after a school year begins, or moves from the community near the 
end of a school year; and 

E. In accordance with Maine law related to the assignment of students for school 
purposes, such as:  state wards; students for whom the Superintendent determines it 
is in the student’s best interest to attend; students placed by state agencies; homeless 
children of school age; students living at light, fog warning or life stations; temporary 
residents; a transfer student when the two Superintendents approve in the student’s 
best interest. 

Retroactive tuition will be assessed for students found to be nonresidents and ineligible for 
enrollment under law or Board policy. 

All requirements regarding age, health examinations, immunizations, etc., which apply to resident 
students shall also apply to non-resident students accepted for enrollment in this school system. 

Legal Reference: 20-A MRSA § 5203 et seq. 
8 USC § 1101 

Cross Reference: JFAA - Admission of Resident Students 

Effective Date: 12/02/93 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date: ________ 



Policy No:  JIC 
Effective Date:  02/05/87 

Reviewed 03/23/05 

REGIONAL SCHOOL UNIT NO. 38 
STUDENT DISCIPLINE   

The Regional School Unit No. 38 Board views the process of maintaining student discipline as 
an integral part of fostering individual student growth.  It is the intent of the committee that 
disciplinary procedures be designed to encourage students to take responsibility for their actions 
and for the consequences of their actions. 

Discipline, based on faith in the worth and dignity of each individual, is a positive form of 
guidance, rather than a punishing device.  Any form of discipline that impairs the student's self-
respect should be avoided.  The teacher's role is one of a strong leader helping students grow 
toward self discipline and self direction.  A dynamic school program that is adapted to the needs 
and interests of the students will help keep discipline problems to the minimum. 

The first disciplinary priority is prevention.  The staff will consistently seek out and implement 
management strategies that prevent student behavior requiring a disciplinary response. 

It is the policy of the School Board that school staff shall administer discipline in a kind, firm 
and judicious manner.  In responding to problematic student behavior, the staff will place 
priorities as follows: 

1. Involve parents in the process as much as circumstances will allow.

2. Ensure that the same rules governing student behavior are applied to all students.

3. Make each response appropriate to the infraction.  Specifically:
a. for minor violations establish consequences to be applied uniformly to all

students;
b. for serious or repeated violations base the consequence on the student's

disciplinary history, the details of the incident, and the needs of the
student; and

c. specify the distinction between minor and serious violations in the
administrative regulations.

4. Take corrective action as quickly as possible.

Cross Reference:     Policy ADAA – School System Commitment to Standards for 
Ethical and Responsible Behavior 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  JK 

REGIONAL SCHOOL UNIT #38 
STUDENT DISCIPLINE 

It is essential for schools to maintain a safe and orderly environment that supports student learning 
and achievement.  Effective discipline enables the schools to discharge their primary responsibilities 
to educate students and promote citizenship and ethical behavior.  All students are expected to 
conduct themselves with respect for others and in accordance with Board policies, school rules, and 
applicable state and federal laws.  Disciplinary action may be taken against students who violate 
policies, rules, or laws, and/or whose conduct directly interferes with the operations, discipline or 
general welfare of the school. 

The Board expects the following principles to guide the development and implementation of school 
rules and disciplinary procedures: 

A. Discipline should emphasize positive reinforcement for appropriate behavior, as well 
as appropriate consequences for misbehavior.  The focus should be on providing a 
school environment where students are engaged in constructive learning and 
interactions with others. 

B. Expectations for student behavior should be clear and communicated to school staff, 
students and parents. 

C. Consequences for misbehavior should be in proportion to the offense, fair and 
consistently enforced.  Administrators shall have the discretion to tailor discipline to 
the facts and circumstances of the particular case. 

D. Parents or legal guardians should be actively involved in the process of preventing and 
resolving disciplinary problems at school. 

E. Ensure that fair and equitable rules governing student behavior are applied to all 
students. 

Any restraint or seclusion of students shall comply with applicable regulations and Board policy. 

Physical force and corporal punishment shall not be used as disciplinary methods. 

Maine law provides that “a teacher or other person entrusted with the care or supervision of a 
person for special or limited purposes may not be held civilly liable for the use of a reasonable degree 
of force against the person who creates a disturbance if the teacher or other person reasonably 
believes it is necessary to a) control the disturbing behavior; or b) remove the person from the scene 
of the disturbance.”   

Teachers are authorized to make and enforce rules for effective classroom management and to foster 
appropriate student behavior, subject to the direction and approval by the building 
principal/designee.    
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School-wide rules shall be developed by the building administration with appropriate input from 
school staff, students and parents, and subject to approval by the Superintendent.  Principals shall 
provide for the suspension or other serious disciplinary action against students in accordance with 
Board policies, administrative procedures and Maine law. 

Students with disabilities shall be disciplined in accordance with applicable federal and state 
law/regulations. 

To reduce disciplinary problems and the potential for violence in the schools, the Superintendent may 
develop procedures for conflict resolution which may be accomplished through peer mediation, 
counseling, parent involvement, services of community agencies or other activities suitable to the 
school unit. 

Legal Reference: 17-A MRSA § 106 
20-A MRSA §§ 1001(15A); 4009 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
ACAA – Student Harassment and Sexual Harassment 
EBCA – Comprehensive Emergency Management Plan 
JIC – Student Code of Conduct 
JICIA Weapons, Violence and School Safety 
JKAA – Use of Physical Restraint and Seclusion 
JKD - Suspension of Students 
JKE - Expulsion of Students 
JKF – Disciplinary Removal of Students with Disabilities 

Effective Date: 02/05/87 
Reviewed Date: 03/23/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date: ________ 



Policy JLCEA 
Adopted: CSD 12/04/03 

Manchester 01/21/04 
Mt. Vernon 01/22/04 

Readfield 01/12/04 
Wayne 01/13/04 

REGIONAL SCHOOL UNIT NO. 38 
AUTOMATED EXTERNAL DEFIBRILLATOR IN SCHOOL SETTING 

An automated external defibrillator (AED) is used to treat persons who experience sudden 
cardiac arrest.  It is only to be applied to persons who are unconscious and showing no signs of 
circulation, such as normal breathing, coughing and movement.  The AED will analyze the heart 
rhythm and advise the operator if a shockable rhythm is detected. If a shockable rhythm is 
detected, the AED will charge to the appropriate energy level and advise the operator to deliver a 
shock. 

A person may not use an AED on another person unless the person using the AED*: 

A. Has successfully completed an approved CPR/AED training program; and 
B. Has made a reasonable attempt to summon appropriate emergency services personnel 

when communication is possible. 

A school, which owns or leases an AED shall: 

A. Consult with a licensed physician for technical assistance in the selection and storage 
location of an AED, training of potential operators, protocols for use and use review; 

B. Notify the local Emergency Medical Service of; 
1. The existence, location and type of AED the school possesses; and
2. The clinical use made of the AED; and

C. Maintain and test the AED in accordance with the applicable standards of the 
manufacturer. 

*Exception – A person may use the AED to save a person’s life even though they may not have
had the specific training. This person would be covered under Title XIV, Section 164 (Good 
Samaritan Law). 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  EBCF 

REGIONAL SCHOOL UNIT #38 
AUTOMATED EXTERNAL DEFIBRILLATORS (AED’S) 

The Board recognizes that from time to time medical emergencies may arise that warrant the use of 
an automated external defibrillator (AED).  Regional School Unit #38 (RSU #38) may acquire one or 
more AED’s for use in its schools and at school athletic events. 

RSU #38 will offer training to students on performing cardiopulmonary resuscitation (CPR) and use of 
an AED in accordance with such rules as may be adopted by the Maine Department of Education, 
and may require training for those school unit personnel who have been identified by the 
Superintendent, in consultation with the school physician, as needing such training to effectively 
carry out their job responsibilities.   

The Superintendent shall be responsible for developing, in consultation with the school physician or 
other qualified expert and in accordance with the manufacturers’ instructions, protocols for the use, 
storage, location, testing, and maintenance of the school unit’s AEDs and for identification of school 
personnel who should be trained in the use of an AED. 

Although the Board authorizes the acquisition of AEDs, it cannot and does not guarantee that an AED 
or a person trained in its use will be available at any particular school site or school-sponsored event. 

Legal Reference: 14 MRSA § 164 
20-A MRSA § 4009; 6304 
22 MRSA § 2150-C 

Cross Reference: EBCA – Comprehensive Emergency Management Plan 

Effective Date: 12/04/03 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date:  
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Policy No:  JFAB 
Effective Dates: CSD 02/03/05 

Manchester 02/16/05 
Mt. Vernon 02/17/05 

Readfield 02/07/05 
Wayne 02/08/05 

REGIONAL SCHOOL UNIT NO. 38 
TUITION STUDENTS 

The School Board may accept tuition students on an individual basis under the following 
conditions: 

A. Adequate space and other resources are available in the school for that tuition 
student. 

B. No student who lives in the district be denied educational programs because of the 
acceptance of that tuition student. 

C. It will be in the best interest of the school to accept and retain that tuition student. 
D. Full and complete educational records have been received to make a well-informed 

decision to accept the student. 

Tuition Payments 

Payment of tuition will be in advance, unless other arrangements have been made with the student’s 
municipality.  The student will be removed from the attendance rolls in ten (10) school days unless 
payment is made.  The Superintendent responsible for the education of the student will receive a 
copy of the termination notice. 

The tuition charged for the first semester will be one-half the previous year's approved tuition rate.  
An adjustment will be made by December 31, based on the current year's approved rate established 
annually in October by the Department of Education. 

The tuition charged for the second semester will be one-half of the current year's approved rate plus 
the adjustment cost from the first semester. 

If a tuition student withdraws from school, repayment of the balance of the tuition will be made to 
the payee based upon the per diem cost. 

Other Requirements 

Because space and resources change from year to year, students must reapply annually for 
admission. 

Tuition students are subject to the same Board policies and school rules, including the student code 
of conduct and disciplinary consequences, as are resident students. 

Transportation to and from school is the responsibility of the student’s parent/guardian. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 



  Elementary Principals’ Report 
April 5, 2017 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/11 17/17 12/13 14/15 23 13/11 16/15 188 

RES 14/12 
WES - 2 

12/12 14/15 21 15/17 14/16 25 186 

MTV 10 15 20 13/13 19 17 19 126 

WES 0 7 11 12/11 11/13 65 

National Geographic State Bee Semi-Finalist 

Congratulations to Hannah McAdam (5th grade student at RES) and Kelsey Ross (5th grade 
student at MES), both have been notified by the National Geographic Society that they are 
semifinalists eligible to compete in the 2017 Maine National Geographic State Bee. The contest 
will be held on Friday, March 31, 2017. 

This is the second level of the National Geographic Bee competition, which is now in its 29th 
year. School Bees were held in schools with fourth- through eighth-grade students throughout 
the state to determine each school champion. School champions then took an online qualifying 
test. The National Geographic Society has invited up to 100 of the top-scoring students in each 
of the 50 states, District of Columbia, Department of Defense Dependents Schools and U.S. 
territories to compete in the state Bees. Each state champion will receive $100, the National 
Geographic Concise Atlas of the World, 4th Edition and a trip to Washington, D.C., to represent 
their state in the National Geographic Bee Championship to be held at National Geographic 
Society headquarters, May 14-17, 2017. The national champion will receive a $50,000 college 
scholarship, a lifetime membership in the Society, including a subscription to National 
Geographic magazine, and an all expenses paid Lindblad expedition to the Galápagos Islands 
aboard the new National Geographic Endeavour ll. Travel for the trip is provided by Lindblad 
Expeditions and National Geographic. Visit www.natgeobee.org for more information on the 
National Geographic Bee. 

The National Geographic Channel and Nat Geo WILD will air the 2017 National Geographic Bee 
Championship, moderated by journalist and humorist Mo Rocca, on Friday, May 19, at 8 p.m. 
ET. Public television stations will broadcast the final round at a later date. Check local television 
listings for the air date and time in your area. 

8a.

http://www.natgeobee.org/
http://www.natgeobee.org/


How would you fare as a Bee contestant? At the school Bees this year, students had to 
answer questions like these: 

The North Platte and South Platte Rivers meet in which state—New Mexico or Nebraska? 
Nebraska 

Which landmark in Washington, D.C., was burned by the British in 1814—the Washington 
Monument or the White House? 
White House 

Sea otters sometimes wrap themselves in kelp when resting to keep from drifting away. Sea 
otters can be found near eastern Russia in the Sea of Okhotsk in which ocean? 
Pacific Ocean 

The island of Mauritius [maw-RISH-uhs] in the Indian Ocean has multicolored sand dunes. It’s 
weird, but it’s true! Mauritius lies off the southeast coast of which continent that includes the 
Kalahari Desert? 
Africa 

What is the term for an underground layer of rock that holds groundwater—an arroyo or an 
aquifer? 
aquifer 

Parent/Teacher Conferences 

The month of March marks our spring Parent/Teacher conferences. We would like to take this 
opportunity to thank our parents and teachers for their efforts in building a strong educational 
partnership to benefit our children. Below are the percentages by school of parents who 
attended their child’s conference: 

MES - 88% (Overall percentage average for the 2016-2017 SY - 91%) 
RES - 86% (Overall percentage average for the 2016-2017 SY - 89%) 
MTV - 90% (Overall percentage average for the 2016-2017 SY - 91%) 
WES - 97% (Overall percentage average for the 2016-2017 SY - 96%) 

Workshop Day (March 17th) 

The elementary teachers had the opportunity to work in their individual buildings from 8:00 to 11:30 am. 
The morning session was divided into two sessions: curriculum work and developing progression scales. 
In the afternoon, the elementary teachers gathered at RES to work with Sarah Caban to establish K-5 
fluency criteria and drafting scales to use to measure progress towards fluency. From 2:00-3:00 pm, they 
met with Monica Smith to complete a behavior screener and have a discussion on our current behavior 
guideline system. 



New Elementary Technology Staff Member 

We have hired a new staff person to help with technology!  Mandy Poulin will be filling in for 
MaryAnn Florek in the computer lab at MES and WES.  MaryAnn will be working on iPads and 
helping with MEA testing, as well as helping staff as needed! 

Math Presentations 

During the week of April 3rd, Sarah Caban (RSU #38 math coach), Abby Shink (WES/MTV 
math interventionist), Christine Miner (4th grade teacher at RES), Susan Hogan (4th/5th grade 
teacher at WES), Nancy Harriman, and Dr. Wolfrom will be presenting at the NCTM (national 
math conference) in San Antonio, Texas on “Know Opt Out: Collaborative Coaching, Teaching 
and Learning Are Essential For Establishing Equitable Math Classes”. Congratulations to all our 
presenters and your efforts to improve the learning of our students! 

RES Math Interventionist 

Earlier in the month, we conducted interviews with in-district candidates to fill the math 
interventionist vacancy at RES for the 2017-2018 SY. I am pleased to announce that Abby 
Shink will be rejoining the RES team to fill this role. For the past two years, Mrs. Shink has been 
the math interventionist at Wayne and Mount Vernon Elementary Schools and has done a great 
job. Next year, Abby will be able to take this experience and apply it in supporting our RES 
students. Congratulations Mrs. Shink! 

To continue on the same topic, Julie Eva is being recommended to complete this school year as 
our math interventionist. Mrs. Eva holds a BS in Elementary Education with a Math 
concentration as well as a Master of Education in Special Education. She has four years 
teaching experience in the regular education classroom as a fifth grade teacher as well as three 
years as a special education teacher in the state of Rhode Island. Mrs. Eva will be joining the 
RES team on March 22nd.  



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923
Fax (207)685-9597         

    Dwayne Conway, Principal            Kristen Levesque, Assistant Principal     Kelly Thompson, Office Coordinator
 Al MacGregor, Athletic Director      Kimberly Radley, Guidance Chair 

Manchester      Mt. Vernon      Readfield      Wayne
A Caring School Community Dedicated to Excellence

Dear RSU #38 Board Members, 

A group of Juniors visited the University of Maine and Husson University of March 
22nd.  Students were able to tour the Husson campus including the NESCOM School of 
Communication where they visited the set of The Nite Show.  At the University of Maine, 
students toured classrooms, athletic centers, dorms, and were treated to lunch at the Bear’s 
Den.  This trip was funded by the MELMAC grant and organized by the guidance 
department. 

MEA testing is starting the first week in April at the high school.  All juniors will be 
taking the SAT on April 5th during the school day.  The scores from the School Day SAT are 
college reportable and will be used as students apply to colleges in the fall.  The MEA 
Science test will be given on April 12th. 

We have a Post-Secondary Planning Night scheduled for April 6th at 5:30 PM.  
Presentations on Community Colleges, Public Universities, College Admissions, College 
Visits and Interviews, Financial Aid, and Military Opportunities will be available.   

We will have our second Teen Issues of the school year on April 11. It will be from 
11:30-2:30 in the afternoon. All students will attend an assembly speaker then two 
sessions of their own choosing. This spring's assembly speaker is Dr. Mykee Fowlin. In Dr. 
Fowlin's presentation titled, "I am not the Enemy," he will be addressing the question of 
who we are and the labels others place upon us. Other session speakers include: 
community member and parent, Theresa Kavanagh, who will do an exercise on 
Mindfulness; Community educator, Kathleen Paradis, who will facilitate a group discussion 
on healthy relationships; and teachers': Patricia Morris, Bill Babbitt, Kim Radley, Sara 
Chisholm and Kelly Frey, who will talk about various social and personal relationships 
including depression, parent/child relationships and healthy peer to peer relationships. 
The spring session should be very exciting with many excellent speakers.  

On March 29, 2017, the RSU 38 GEAR UP team held a mini "college" fair for any 
student in grades 8-12. The goal was to promote post secondary planning among all 
students, especially those who have real or perceived barriers in achieving this aspiration. 
Participating institutions at the "college" fair included: Kennebec Valley Community 
College, University of Maine, US Navy, University of New England, GEAR UP, Finance 
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Authority of Maine, Thomas College, MELMAC, and Capital Area Technical Center. The fair 
was a huge success!  

Enrollment: 369 
9th Grade: 86, 10th Grade: 94, 11th Grade: 94, 12th Grade: 95 

Sincerely, 
Dwayne Conway-Principal 
Kristen Levesque-Assistant Principal 
Kim Radley-Guidance Director 



Maranacook Area Schools 
Proficiency Based Education Night 

Focus-Habits Of Work 
4/13/17, 6-7 pm 

MCHS Student Center 

The Habits of Work and how Maranacook will use it for proficiency based education 

● What are the Habits of Work?
● What are Maine’s Guiding Principles?

● What does the Habits of Work look like for students?
● What does this have to do with graduation requirements?

Dinner will be served! 
(Lasagna Dinner) 

Dinner, Discussion and Brief Presentation 

Bring your Appetite and Questions! 
Children are welcome 



Adult and Community Education 
April 2017 

 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment class, 
we take great pride at Maranacook Adult and Community Education in supporting our local 
community members by helping to expand their career choices and improve their quality of life! 

I want to start my report this month by introducing new hire Jodie Bennett. Jodie currently 
teaches 8th grade English in Waldoboro and will be teaching our evening English and Language Arts 
classes. Jodie replaces long time teacher/tutor Christina Kennedy who is leaving our program to spend 
more time with her children. Christina has been a great asset to our program, having over the years 
helped a huge number of students obtain their dream of a high school diploma. She will be sadly 
missed. Jodie teaches her first class on 3/29….welcome Jodie! 

On March 8th, I taught my very first adult education class. The session titled “Beginner Fly 
Fishing” was attended by 3 participants. Attendees thoroughly enjoyed the experience and are strongly 
encouraging me to teach an advanced fly fishing class this Fall.  

Also on March 8th, our AE program administered its very first computer based HiSET. If anyone 
knows anything about computer based testing, it is that if it works great, BUT when it doesn’t work it 
is terrible. Fortunately, the Maranacook technology team spent over 5 hours with me making sure all of 
the technology was in perfect functioning order and our first test worked beautifully. Looking forward 
to administering additional computer based tests throughout April. 

This month I became a certified Hunter Safety Instructor through the Department of Inland 
Fisheries and Wildlife. I completed this training so that I could fill in and help teach these classes 
should there be any issue with securing the mandatory two instructors need to run the training. Having 
this degree of coverage will allow us to always offer safety classes to our surrounding communities as 
long as there is interest. 

On March 16th adult education programs from around the state gathered at the Hall of Flags in 
Augusta to meet and greet with state politicians. High school diploma and college transition students 
from several programs spoke to tell how adult education had changed their lives. It was an extremely 
moving ceremony and all of the student speakers did a phenomenal job.  

On March 27th the Directors of the Kennebec Alliance of Adult Education programs meet with 
representatives from the Career Center. The Career center is looking to provide a new work readiness 
program for out of school youth called Working 2 Succeed . . . more on this exciting program next 
month!  

*To register for classes or programs please visit our website: maranacook.maineadulted.org
or call us at 685-4923, ext. 1065. 

Thank you, 
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3/31/2017

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,052,343.00 7,052,343.00 4,896,551.49 18,099.91 2,137,691.60 30.31%

Special Education 2,119,502.00 2,119,502.00 1,319,028.62 0.00 800,473.38 37.77%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 426,471.00 426,471.00 283,614.05 2,576.92 140,280.03 32.89%

Student & Staff Support 1,637,529.00 1,637,529.00 1,133,987.52 35,642.07 467,899.41 28.57%

System Administration 567,089.00 567,089.00 431,346.78 637.60 135,104.62 23.82%

School Administration 920,217.00 920,217.00 686,401.35 3,757.49 230,058.16 25.00%

Transportation 947,642.00 947,642.00 699,430.35 48,389.61 199,822.04 21.09%

Facilities/Maintenance 2,165,731.00 2,165,731.00 1,816,225.22 91,887.69 257,618.09 11.90%

.

Debt Service 564,733.00 564,733.00 564,732.83 0.00 0.17 0.00%

All Other Expenses 87,063.00 87,063.00 57,787.21 0.00 29,275.79 33.63%

TOTAL BUDGET 16,488,320.00 0.00 16,488,320.00 11,889,105.42 200,991.29 4,398,223.29 26.67%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2016-2017

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2016-2017

March 31, 2017

17 War Comp RSU 38/RSU #38
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Health Center 
April Board Report 
3/29/17 

As I write this report, I am at the Maine Youth Action Network conference In Bangor with 4 of 
our promising youth leaders. We are in day one of two days packed with workshops on topics 
that are of interest to students. Some examples are LBGTQ issues, finding your voice, 
education equality, restorative practices and healthy relationships to name a few.  We are 
fortunate to have the opportunity to network with folks from around Maine who are passionate 
about youth engagement. 

This month, our youth advisory group has been bringing the message of Consent to their peers. 
With the help of Kathleen Paradis from Sexual Assault and Crisis and Support Center, we were 
able to begin the conversation around consent in relationships. The group hopes to expand this 
learning in the future. 

I attended the Winter Wellness Retreat hosted by DOE this month. Lots of great ideas were 
shared on how to engage school communities with wellness initiatives. 

The Alliance on Substance Abuse Prevention met at Maranacook to talk about substance use 
trends and how we are working to educate and support students on drug misuse in our 
community. 

A committee has been conducting interviews for the new school nurse. 

We are hiring a new administrative assistant for 20 hours per week. 

Our big and really fun fundraiser, the Sandy River Ramblers concert is happening on April 8th at 
7pm at Maranacook. The cost is $10 for adults and $5 for students. Proceeds go to the Student 
Activity Fund to support student involvement in educational and enrichment activities throughout 
the year.  

Thank you all for supporting our youth and their health. We all appreciate you. 

Rebecca Reynolds 
Health Center Director 
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April Board Report 

Dear RSU#38 School Board: 

During our district-wide March 17th professional development day the special education department had a 
K-12 workshop that focused on a variety of requested topics.  After seeking input from support staff and 
professional staff, many in-district teachers and/or specialists took time to prepare targeted learning 
opportunities for all staff to take part in.  The daylong event consisted of five sessions, many of which 
rotated throughout the day, and allowed the staff to choose from an assortment of topics at a variety of 
times.  Here is a list of the sessions: 

--Sensory Strategies and Movement in the Classroom 
--Data Collection 
--Continuum of Care 
--Using Accessibility Features on Devices 
--Tenants of Effective Reading Instruction 
--Carryover Strategies from Therapy to the Classroom 
--Dealing with Challenging Behaviors 
--On-line Materials and Making Reading Accessible 
--Token Economy Systems 
--Making Math Fun 

With ten choices, and a wide array of topics to choose from, the staff was able to receive professional 
development on many areas.  Based on the feedback from the participants it is apparent that it was a 
successful and meaningful opportunity.  The goal of improving staff practices and/or widen their 
understanding of student needs was met, and we thank the Board for providing us with this valuable 
workshop time during the school year. 

Another event that is coming up is our annual Child Development Services (CDS) transition meetings on 
April 11th.  As I’ve mentioned in the past this is a great opportunity for us to meet with families, 
coordinate a plan for the start of Kindergarten, and to start the planning process for services and supports 
for the next school year.  Many thanks go out to the staff, families and various providers that make this 
day happen.   

If you have any questions, please feel free to let me know. 

Sincerely, 

Ryan Meserve 
Special Education Director 
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To: RSU #38 Board of Education 

From: Nancy Harriman, Curriculum Coordinator 

RE: Curriculum & Instruction Update 

Date:   3/28/17 

In what ways has technology influenced practices in your line of work over the last few years?  
On several occasions during recent board meetings, the subject of technology and learning has 
been raised. I wonder if many community members who are not currently involved in our 
schools can possibly imagine how integral technology has become to learning for students and 
for staff?  Only a few years ago, technology in schools was equated to “use of computers.”  Yet 
today, a purchased “program” accessed through a computer is a minor element of the 
technologies students and teachers use everyday. At that time a commonly expressed fear was 
that computerized programs might soon replace live teachers.  By and large at K-12, that has 
not happened. Furthermore, as the technologies available to educators have expanded, so have 
the opportunities for professional development and collaboration!  

This spring, I have had the privilege of working with a team of K-12 teachers who signed up last 
fall for a professional development certificate group with our district Math Coach, Sarah Caban.  
They have met regularly to do mathematics together, discuss ways to introduce concepts to 
students, and to reflect on the different ways in which their students in different grades have 
responded to similar problems and tasks. Many of the mathematical resources they use for 
their lessons are available for free online – it’s a matter of knowing where to find quality 
resources suited to specific concepts and how to purposefully use them to engage students in 
complex mathematical thinking. Now that elementary teachers have upgraded laptops and 
projectors, it’s possible for them to access many more virtual resources and use them 
throughout their lessons.  We have collaboratively developed curriculum maps that provide 
guidance for teachers and links to such resources.  This is a cost effective alternative to 
commercially published textbooks and programs that may quickly become outdated. However, 
it requires a high level of professional judgment. Teachers need robust, ongoing professional 
development to sustain their own learning and meet the evolving needs of students!   

The teachers in the Mathematics Professional Learning group have found that collaborative 
learning is powerful but also, their learning has been significantly enhanced by their 
participation in professional online communities. They have discovered that they can get 
inspiration for lesson plans and even immediate assistance with teaching dilemmas from 
colleagues and experts around the world. As Sarah stated early this year, I feel like I have only 
begun to scratch the surface of all the inspiring, thought provoking conversations happening in 
the MathTwitterBlogoshpere. Teacher participants report that As we continued to meet and 
gain comfort with risk taking, many of us were ready to take the next step. Through our own 
blogs we were able to share, even more publicly, our journey as mathematical risk takers and 
reflective practitioners. Our blogs also helped us communicate and reflect about our shared 
experiences. 
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Recently in a K-12 Writing Team meeting we were discussing the relative value of narrative 
writing (versus informative and argument-based writing which are emphasized in the language 
arts standards for grades 6-12). We looked back at notes from an extended discussion of this 
topic from 2015 and found this list:  

In what types of narrative writing – or narrative strategies - should students be proficient 
at the end of each span?  
K-5: Personal experiences, journal writing (learning logs, reflections, close observations)  
6-8: Personal experiences, Myths, oral histories, travelogues, historical fiction (other view 
points), social media (how to respond to a blog, answer on FB...)  
High School: Email correspondence, college essay, journaling, social media posts  

How insightful!  One of our priority standards is W.4…to write for different purposes and 
audiences.  Yes, students need to be able to adjust their tone and style as they move from a 
research paper to social media. Perhaps there are lessons to be learned from both!  

One last example – last week a K-12 Focus Group of Teachers met with a consultant from 
JumpRope, the student information system we are using to document student proficiency on 
standards. We were considering the question of how to set up the system so teachers could 
enter scores for students who needed additional opportunities to meet an outcome for a 
standard. Sara Needleman, from JumpRope, shared several options and demonstrated the 
impact of each on overall proficiency ratings. The collaborative discussion rapidly became 
extremely detailed and technical. Our Director of Technology pointed out after the meeting 
how much teachers have learned about the complexities of assessing and reporting proficiency 
in the last three years. As in the case of so many technologies, we are continually working 
together with the vendor to identify ways to improve the capacity of the system to meet the 
needs of students.  

Yes, teachers need to engage with the technologies students are using so they can provide 
effective guidance, but also they need time and support for continuing their own learning! 
Thank you for the support you continue to provide for technology and professional 
development! 

FMI:    
Sarah Caban’s Blog:  Math on the Edge 
JumpRope Blog: (note entries by two RSU #38 staff members) 

https://mathontheedge.wordpress.com/
https://www.jumpro.pe/blog
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Superintendent Report – April, 2017 

March ends with the exciting news that RSU #38 has been named one of the top ten Maine school districts to 
live in by Niche.com. https://www.niche.com/k12/rankings/public-school-districts/best-overall/s/maine/  

Niche gathers data from sources including the Department of Education, U.S. Census, surveys from staff, 
students and parents, ranking grades, and profiles for schools.  Factors considered include state assessment 
proficiency, student absenteeism, suspension and expulsion data, teacher salary, teacher absenteeism, 
expenses per student, the number of sports, participation, and survey responses on clubs and activities, and 
athletics and athletic facilities. This is exciting news as we work towards our mission of being “a caring school 
community dedicated to excellence.”  

This month students in grades 3-8 have been participating in the Maine Educational Assessment.  Students 
must take this assessment on the computer.  Students in grade 6-8 use the new laptops provided by the 1 to 1 
initiative at the middle school.  Elementary students use the computers in the computer lab at each of the four 
schools.  Although middle school assessments went very smoothly, thanks to the team efforts of classroom 
teachers and technology staff, elementary testing on old computers proved more challenging due to the 
limitations of those devices.  Year three students at the high school will take the SAT later in the spring as part 
of the required Maine assessment system.   

The Graduation Policy Committee at Maranacook Community High School met this month to put the finishing 
touches on the draft Graduation Policy.  This policy was discussed at the teacher in-service day on March 17 
using a protocol led by Assistant Principal, Kristen Levesque.  Teachers met in small groups to review the 
draft and comments and suggestions were then shared with the entire group.  These comments were taken 
back to the Graduation Policy Committee on March 27 where they were discussed.  The draft policy was then 
revised and received Committee approval.  The draft policy will be presented to the Policy Committee in April. 

On March 29 the Teacher/Principal Certification Committee met for a final review of the PE/PG (Performance 
Evaluation/Professional Growth) system that we have been piloting this school year.  This system will be 
brought to the RSU #38 School Board for approval in April.   

On March 27 Brigette and I presented on the budget development process at the Senior Café that is held on 
Monday mornings at Maranacook Middle School. Due to the weather there was a small group in attendance, 
but they had the opportunity to follow the budget development process and ask questions in order to better 
understand the system.  We also shared the budget information available on the Maranacook.org website and 
discussed the challenges the district is facing such as state subsidy decreases, valuation increases, demands of 
a proficiency-based diploma system on the district, and increases in insurance and retirement costs.  

Sincerely, 

Donna H. Wolfrom 
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To: Donna Wolfrom 
From: Al MacGregor 
Date: March 9, 2017 
Re: Spring coaching nominations 

Position Name Experience Category          Amount 

Varsity Softball (50%) Don Beckwith  10+ II $1,839.50 
JV Softball (50%)  Don Beckwith  10+ II $1,314.00 
Varsity Softball (50%) Jeannine Paradis* 3 IV $1,677.00 
JV Softball (50%)  Jeannine Paradis 3 IV $1,151.00 
Varsity Baseball Eric Brown  10+ II $3,879.00 
JV Baseball  Ed Bowie 3 IV $2102.00 
VarsityHead Track  Ronn Gifford  10+ ` I $4,468.00 
Asst. Track  Mark Dennett  10 III $2,891.00 
Asst. Track  Mike Boyman* 10+ III $3,354.00 
Boys Tennis  II 
Girls Tennis  Louis Gingras 10+ II $3,679.00 
MS Baseball  Tom Radcliff*  10 V $2,565.00 
MS Softball  Ben Stratton 5 V $1,840.00 
MS Track Bill Getty* 0 IV $2,302.00 
MS Track Kelly Brooks*  8 IV $2,565.00 
Boys Varsity LAX  Zachery Stewart 5 II $3,154.00 
Boys LAX vol  Stephen Meister 6 
Girls JV LAX  Kelsea Trefethan* 1 IV $2,302.00 

* Employee of RSU 38
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To:   Donna Wolfrom 
From: Al MacGregor 
Date:  March 9, 2017 
Re: Spring Co-curricular Nominees 

Position Name Category Experience Amount

Spring Play Drew Albert* II 3 $3354.00 

MS Play Bill Van Horn II 10+ $3679.00 

* Employee of RSU 38
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March 29, 2017 
Teacher Evaluation Committee 

Present: Donna Wolfrom, Rebecca Henry, Dwayne Conway, Ryan Meserve, 
Denise Churchill, Janet Delmar, Wendy Brotherlin 

A.  Questions from Middle School staff: how should we write the MEA 
SLOs? 
2016 MEA scores have just arrived this month, only days before students were to 
take the 2017 MEAs. 

Until scores are reported back to schools sooner, they will not work for including 
in probationary teacher’s evaluations. The committee agreed that MEA SLOs 
would not be required of probationary teachers at this time. 

Who should include MEA SLOs?  Any continuing contract teacher in grades 
4-8 who teaches Math or ELA. The committee discussed how this could work and 
agreed that 1 MEA SLO should be included in each evaluation cycle. 

Proposed timeline: 
1. Select a cohort (group of students you will be working with for either Math or
ELA). 
2. Gather and analyze their MEA scores from the previous year. (This should be
done in the Fall or as soon as scores arrive) 
3. Set growth goals for students in this cohort. This needs to be prior to
administering the next round of MEAs 
4. When the cohort’s new MEA results arrive, analyze the scores to determine the
percent of students who met the set growth goals. 
5. Add this data to your evaluation folder.

Teachers who team teach may have shared MEA SLOs, but the cohort of students 
must be composed of students receiving instruction from all the teachers listed. 
The SLOs should reflect student growth in relation to direct instruction. 
Gr. 4-8 teachers who teach both Math and ELA only need to complete one MEA 
SLO (either Math or ELA) in addition to their two yearly SLOs. 

Donna will add this information to the SLO handbook 

B. Board Presentation 
The entire PEPG plan needs to be presented to the Board before the end of the 
school year. Donna and Denise will work on putting this together. 
Denise will look into adapting the State powerpoint 
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C. Other questions/comments: 
Janet- question about Instructional Round protocol- what are the expectations? 
Is there flexibility with the explanation/description in the handbook? 

The guidelines in the PEPG provide direction, but there can be flexibility with 
these. It was our starting place. We have evolved from there. There is some 
overlap between instructional rounds, classroom visits, and learning labs; we 
may need to clarify rationale for each of these. A-team will work on clarifying 
these so we can be consistent across the district. Teachers/staff can check with 
their administrator for clarification 

Comments: This pilot year is much smoother and less stressful for people than 
last year. People are feeling more comfortable with the PEPG elements 

This committee will continue to meet next year as we continue to implement and 
adjust our plan. 



Dropout Prevention Team Meeting 

Date of Meeting 3/15/17 
Time: 5:30-6:30 

Members present:  Lucas Rumler, Kristen Levesque, and Dwayne Conway 

• Review of Policy JFC
The policy was reviewed and no changes were suggested 

• Review Academic support chart
Over the past few years many supports have been added at the high 
school including credit recovery, focus study halls, dual enrollment, 
Black Bear Boutique, Food Pantry as well as an RTI plan with a math 
and literacy interventionist, among other supports.   

• Review and comment on Dropout Prevention Plan
The plan was reviewed and updated to reflect current team and 
members and positions 

• Freshmen Team Update
The Freshmen Team consisting of content area teachers, 
interventionists, guidance and admin meet weekly to identify 
student’s needs and supports.  Freshmen Team Teachers view it as a 
vital support for students and will continue with the same model next 
year. 

• Proposed Sophomore Team Update
The sophomore team was researched and proposed to staff.  Visits to 
the common planning time of each department were conducted by 
administration to discuss the proposal.  The staff voted that the 
sophomore team would be a good support for students but chose not 
to adopt it for the 17-18 school year.  The concept will be explored 
more for the 18-19 school year. 

• Discuss next steps
A mentor program of community members for at-risk students has 
been created with the first meeting occurring on 3/29.    
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Health Center Advisory Meeting 
March 21, 2017 

In attendance: Joan Mohlar, Anne Schmidt, Jennifer McGuire, Becca Reynolds, Vicky 
Gabrion, Jennifer Parent 

The meeting began at 6:30. 

1. Welcome all!

2. Staff update:
Ainsley Price, PA, is working out very well. She comes to us from FMI. 8 hours per
week.
We have a 20 hour per week opening for an administrative assistant. Alyson Root is
filling in for the time being.
Sandy is retiring and interviews are happening March 28th.

3. Fundraiser is happening April 8th. Sandy River Ramblers. Posters are going up
around town. Tickets are on sale in the HC and will also be available at the door.
Health Advisory members are providing baked goods. Please contact Becca if you
would like to donate individually wrapped snacks. 685-4923 x1019

4. The group discussed retirement plans for Sandy. Some of the things are surprises so
if you would like to know more, please contact Becca.

5. Student Update:
Four students plan to attend the MYAN conference in Bangor March 29 and 30.
The health advisory has been busy promoting “Consent” in relationships. We held 4
grade level presentations led by Kathleen Paradis from Sexual Assault and Crisis
Support Services.  The students are planning a continuation of this topic for teen
issues and would like to work with the middle School guidance counselor to bring
the message to the students at the MS. They would also like to develop an
elementary school program on consent.

The meeting ended at 7:45. Thanks to all who were able to attend!

Next meeting: May 16th at 6:30
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RSU #38 Policy Committee 
Superintendent’s Office 

March 20, 2017, 6:00 p.m. 
Minutes of Meeting 

Present:  Gary Carr, Joan Farrar, Donna Wolfrom (Trish Jackson submitted written comments) 

Review Policies for Second Reading: 
1. IHBB, Educational Program for the Gifted and Talented – No additional comments were

submitted and no changes were made. The Policy Committee recommends Policy IHBB for
Second Reading as presented.

2. ILA, Student Assessment/Local Assessment System – No additional comments were submitted
and no changes were made. The Policy Committee recommends Policy ILA for Second Reading
as presented.

Review Policies for First Readings: 
1. JEA, Compulsory Attendance – The Committee reviewed the current policy as well as the

MSMA sample policy. Minor wording changes to the MSMA sample policy were made. The 
Committee recommends the MSMA sample policy JEA for first reading as revised. 

2. JECA, Admission of Resident Students (MSMA JFAA) – This policy requires a code change. The
Committee reviewed the current policy as well as the MSMA sample policy. The Committee 
recommends the MSMA sample policy JFAA (new code) for first reading, including updated 
the policy code. 

3. JECB, Admission of Nonresident Students (MSMA JFAB) – This policy requires a code change.
The Committee reviewed the current policy as well as the MSMA sample policy. Minor
wording changes were made to the MSMA sample policy. The Committee recommends the
MSMA sample policy JFAB (new code) for first reading, including updating the policy code.

4. JFAB, Tuition Students (no MSMA sample) – This is an obsolete policy and the Admission of
Nonresident Students policy (above) covers the district’s rules for accepting tuition students.
Policy Committee recommends first reading to remove current Policy JFAB.

5. JIC, Student Discipline (MSMA JK) – This Policy requires a name change. The principals
reviewed the current policy as well as the MSMA sample policy and submitted their
comments to the Policy Committee for review. They prefer the MSMA policy. Request was
made to add Section E., “Ensure that fair and equitable rules governing student behavior are
applied to all students.”  Other minor changes were made.  The Committee recommends the
MSMA sample Policy JK, Student Discipline for first reading as revised.

6. JLCEA, Automated External Defibrillator in School Setting (MSMA EBCF) - This policy requires a
name change. The Committee reviewed the current policy as well as the MSMA sample policy.
The Committee recommends the MSMA sample policy EBCF (new code) for first reading,
including updating the policy code.

7. KBBA, Custodial and Non-Custodial Parent Rights and Responsibilities (no MSMA sample) –
This policy was reviewed as part of the Policy Committee’s efforts to review older policies. No
changes were made.  Notation will be made that the policy was reviewed on 03/20/17.

Other:  Next meeting – April 24, 2017, 6:00 p.m. 
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