
“A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

June 7, 2017, 6:30 p.m. 
REVISED AGENDA 

1. Call to order:
2. Recognitions: (20 min.)

a. Top 10 Scholars c. RSU #38 Board Student Representatives
b. Eighth Grade Honors Students

3. Presentations:
a. 4th Annual Instrumental Music Festival Video (5 min.)
b. School Health Leadership Council and 5210 Let’s Go! Program (10 min.)

4. Student Representatives’ Reports (10 min.)
5. Citizens’ Comments: (5 min.)
6. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)
7. Action/Discussion/Informational Items: (30 min.)

a. Consideration of Tabled Vote - Teacher Performance Evaluation and Professional Growth Plan
b. Approval of Minutes of May 3, 2017*
c. Approval of Minutes of May 17, 2017 Special Meeting*
d. Approval of Minutes of May 17, 2017 Annual Meeting*
e. Acceptance of donations*
f. Acceptance of teacher resignation, Kate-Lynn Tarr, Manchester Elementary
g. Appointment of First Probationary Contract Teachers*
h. Consideration of out-of-state travel, National History Day competition, Maryland and

Washington DC, June 2017*
i. Consideration of financial support for out-of-state Travel, 2017 National History Day Contest*
j. Consideration of out-of-state travel, New York City, April 2018*
k. Approval of contract – Meal Service Agreement between RSU #38 and Fayette School

Department for FY18*
l. Policy Second Readings:  DJ, Bidding/Purchasing Requirements; DJH, Purchasing and

Contracting: Procurement Staff Code of Conduct; IKF, Graduation Requirements; Policy JK,
Student Discipline *

m. Review of 2016-17 ESEA and Proposed 2017-18 ESEA Grant Projects*
8. Informational Items: (10 min.)

a. Reports:
• Principals*
• Adult & Community Educ. Dir.*
• Finance Manager*
• Health Center Director*

• Special Education Director*
• Curriculum, Assessment & Instruction Dir.*
• Superintendent of Schools*
• Staff Association

b. Ad Hoc Group: Awesome Bear Society – 06/14/17, MCHS, 6:30 p.m.
c. Committee Reports:

• Facilities*
• Health Services Advisory Council*
• Policy*

9. Executive Session to consider administrative and managerial evaluations pursuant to 1 M.R.S.A. §
405(6)(A) for Jeff Boston, Jeff Bridges, Rick Hogan, Kristen Levesque, Ryan Meserve, Kate Taylor,
Brigette Williams

10. Action(s) following Executive Session (if any)
11. Adjournment:



What is a local school wellness policy?
A local school wellness policy (“wellness policy”) is a written document that guides a local educational agency’s (LEA) 
or school district’s efforts to establish a school environment that promotes students’ health, well-being, and ability to 
learn.  

The wellness policy requirement was established by the Child Nutrition and Special Supplemental Nutrition Program 
for Women, Infants, and Children (WIC) Reauthorization Act of 2004 and further strengthened by the Healthy, 
Hunger-Free Kids Act of 2010 (HHFKA). It requires each LEA participating in the National School Lunch Program  
and/or School Breakfast Program to develop a wellness policy. The final rule expands the requirements to strengthen 
policies and increase transparency. The responsibility for developing, implementing, and evaluating a wellness policy 
is placed at the local level, so the unique needs of each school under the LEA’s jurisdiction can be addressed.

Local School Wellness Policy Implementation
Under the Healthy, Hunger-Free Kids Act of 2010: 

Summary of the Final Rule

Provisions of the Final Rule
On July 29, 2016, the USDA Food and Nutrition Service (FNS) finalized regulations to create a framework and 
guidelines for written wellness policies established by LEAs. The final rule requires LEAs to begin developing a revised 
local school wellness policy during School Year 2016-2017. LEAs must fully comply with the requirements of the final 
rule by June 30, 2017.

Content of the Wellness Policy
At a minimum, policies are required to include:

• Specific goals for nutrition promotion and
education, physical activity, and other school-
based activities that promote student wellness.
LEAs are required to review and consider
evidence-based strategies in determining these
goals.

• Standards and nutrition guidelines for all foods
and beverages sold to students on the school
campus during the school day that are
consistent with Federal regulations for:

◦ School meal nutrition standards, and the

◦ Smart Snacks in School nutrition standards.

• Standards for all foods and beverages provided,
but not sold, to students during the school day
(e.g., in classroom parties, classroom snacks
brought by parents, or other foods given as
incentives).

• Policies for food and beverage marketing that
allow marketing and advertising of only those
foods and beverages that meet the Smart Snacks
in School nutrition standards.

• Description of public involvement, public
updates, policy leadership, and evaluation plan.

Wellness Leadership
LEAs must establish wellness policy leadership  of 
one or more LEA and/or school official(s) who have 
the authority and responsibility to ensure each school 
complies with the policy.

Public Involvement
At a minimum, LEAs must:

• Permit participation by the general public and the
school community (including parents, students, and
representatives of the school food authority, teachers
of physical education, school health professionals,
the school board, and school administrators) in the
wellness policy process.

United States Department of Agriculture

USDA Food and Nutrition Service
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Triennial Assessments
The final rule requires State agencies to assess 
compliance with the wellness policy requirements 
as a part of the general areas of the administrative 
review every 3 years. 

LEAs must conduct an assessment of the 
wellness policy every 3 years, at a minimum. This 
assessment will determine:

• Compliance with the wellness policy,

• How the wellness policy compares to model
wellness policies, and

• Progress made in attaining the goals of the
wellness policy.

Regulation
The proposed rule was published in the Federal Register, and the 60-day public comment period closed on 
April 28, 2014. FNS received 57,838 public comments that were considered in developing the final rule.  

The final rule was published on July 29, 2016 and can be found online at: http://www.fns.usda.gov/tn/local-
school-wellness-policy. 

Resources
USDA Food and Nutrition Service’s “School Nutrition 
Environment and Wellness Resources” Web site has 
information and resources on:

• Local school wellness policy process,

• Wellness policy elements,

• Success stories,

• Grants/funding opportunities, and

• Trainings.

Model Wellness Policy – Thoroughly reviewed by 
USDA FNS, the Alliance for a Healthier Generation’s 
model policy template is in compliance with the 
requirements set forth in the proposed rule and will be 
updated per the final rule.

Putting Local School Wellness Policies Into 
Action: Stories From School Districts and 
Schools – The Centers for Disease Control and 
Prevention and USDA developed a compilation of  
11 stories to help LEAs and schools implement 
wellness policies.

National Wellness Study Briefs – Bridging the 
Gap’s research briefs highlight areas of opportunity 
for State agencies, LEAs, and schools to strengthen 
wellness policy components.

Documentation
The State agency will examine records during the 
Administrative Review, including:

• Copy of the current wellness policy,

• Documentation on how the policy and assessments
are made available to the public,

• The most recent assessment of implementation of
the policy, and

• Documentation of efforts to review and update the
policy, including who was involved in the process and
how stakeholders were made aware of their ability to
participate.

Updates to the Wellness Policy
The final rule requires that LEAs update or modify the 
wellness policy as appropriate.

Public Updates
The rule requires that LEAs must make available to the 
public:

• The wellness policy, including any updates to and
about the wellness policy, on an annual basis, at a
minimum, and

• The Triennial Assessment, including progress toward
meeting the goals of the policy.

Check it out! http://healthymeals.nal.usda.gov/
school-wellness-resources

U.S. Department of Agriculture • Food and Nutrition Service • FNS-627 • July 2016 • USDA is an equal opportunity provider and employer.

http://www.cdc.gov/healthyyouth/npao/pdf/SchoolWellnessInAction.pdf
http://www.ihrp.uic.edu/content/research-products-national-wellness-policy-study
http://www.fns.usda.gov/sites/default/files/cn/LWP_Comment_Summary.pdf
http://www.fns.usda.gov/sites/default/files/Local_School_Wellness_Proposed_Rule_022614.pdf
https://www.healthiergeneration.org/_asset/1xlv2y/Model-Wellness-Policy-USDA_CDC-Comments-2016-09-02-FINAL.docx


10   strategies  for success
Let’s Go!’s

1    Limit unhealthy choices for snacks and celebrations; 
provide healthy choices.  

2   Limit or eliminate sugary drinks; provide water.

3   Prohibit the use of food as a reward.

4   Provide opportunities to get physical activity every day.

5   Limit recreational screen time.

6    Participate in local, state, and national initiatives that 
support healthy eating and active living. 

7    engage community partners to help support healthy eating 
and active living.

8    Partner with and educate families in adopting and maintain-
ing a lifestyle that supports healthy eating and active living.

9    Implement a staff wellness program that includes healthy 
eating and active living.

10  Collaborate with Food and nutrition Programs to offer 
healthy food and beverage options.

The 10 Strategies for Success are evidence-based and align 
with national recommendations to increase healthy eating  
and active living. Refer to your toolkit for ideas on how to 
implement each strategy. Let’s Go! recommends creating and 
implementing strong policies around these strategies.  

The Redy mascot        refers to a Let’s Go! priority strategy.



5step path to success
Increase Healthy Eating and Active Living Through Let’s Go!’s

New Sites:  
Sign up with your 

local partner.
Returning Sites:   

You will hear from 
your local partner.

Program year begins 
July 1st. If applicable, 

(re-)assemble  
your team.

Assess your  
environment and  
practices and plan  

for the year by  
completing the  
Let’s Go! Action  

Plan or by having a 
conversation with 
your local partner.

Implement the  
strategies you have 

chosen. Engage in one 
or more types of  

assistance as needed. 

Complete the  
Let’s Go! Survey each 
spring based on the 

policies and practices 
your site has in place.

Share your  
successes with  

other staff, children,  
parents, and the  

community. 

3implement 
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Let’s Go! is a nationally recognized childhood obesity prevention program. The 

goal is to increase physical activity and healthy eating for children from  

birth to age 18 through policy and environmental change.  

Let’s Go! works in six settings to reach families where they live, learn, work, and 

play to reinforce the importance of healthy eating and physical activities.  

Let’s Go! promotes the 5-2-1-0 message consistently across all settings. 

 Nan Bell, HCCA’s Let’s Go! Coordinator is currently reaching out to child care 

sites and schools in S. Kennebec County to offer the program.  

5-2-1-0 follows five easy steps for using evidence-based strategies to improve the 

policies, practices, and environments that influence healthy eating and active living. 

Engage ~ Assess Environment  

Create Action Plan ~ Implement Action Plan 

Complete Survey ~ Celebrate 

If you are interested in becoming a Let’s Go! Site contact 

Nan Bell: 588-5004 or n.bell@hccame.org 

www.hccame.org 

mailto:n.bell@hccame.org


*This work is made possible with funding from Maine Prevention Services. Maine Prevention Services an initiative of the
Maine CDC/DHHS 

Letter of Commitment 
2016-2017 School Year

Name of SAU: ____________________________ 

Dear _______________; 

We are committed to working together to improve nutrition and increase physical activity in [fill in school district name 
here].  As part of our work together, Let’s Go!, and [fill in the Dissemination Partner Name here] will provide: 

• Ongoing support to help the district in their development of nutrition and physical activity goals.
• Resources and support in convening a District Wellness/Health Advisory Committee.
• Technical assistance to District Wellness/Health Advisory Committee in the collaborative review or revision of

local wellness policies, using the WellSat 2.0 School Wellness Assessment Tool.
• Provide school nutrition trainings to assist schools in implementing practice changes to support a healthy school

nutrition environment.
• Professional development for:

o Food service directors and staff on strategies for encouraging young people to eat healthier foods by
using the Smarter Lunchroom strategies

o School staff on incorporating physical activity into the school day
o Implementation and monitoring strategies for support of the district wellness policy

In return, [insert school district name here] agrees to: 

• Form and sustain a District Wellness/Health Advisory Committee.
• Participate in assessment of the district’s current wellness policy by using the WellSAT 2.0 School Wellness

Assessment Tool.
• A minimum of one school will complete the Smarter Lunchroom Scorecard and meets or exceeds Bronze Level

Recognition.
• Develop a district action plan by the end of the 2016-2017 school year based on WellSAT 2.0 results (if

applicable).
• Support staff in attending professional development opportunities for healthy eating and active living.
• Participate in the Maine Integrated Youth Health Survey and School Health Profiles, as a way of tracking and

measuring success in improving nutrition and increasing physical activity.
• If schools in the district are a registered Let’s Go! School, encourage their completion of the annual year end

survey.

Signed 

Let’s Go! Local Coordinator:__________________________________________ 

District Representative:______________________________________________ 

Title:_____________________________________________________________ 
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

May 3, 2017, 6:30 p.m. 
Minutes of Meeting 

Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Gary Carr, Kelly Crotteau, 
Joan Farrar, Betty Morrell, Trish Jackson, Lucas Rumler, Adam Woodford 

Members Excused: Jon Caron, Malcolm Hardy, Shawn Roderick 
Student Rep: Hannah Woodford 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Janet Delmar, and Rick Hogan, 

Assistant Principal Kristen Levesque, Special Education Director Ryan Meserve, Technology 
Director Diane MacGregor, Finance Manager Brigette Williams, Adult Education Director 
Steve Vose 

1. Call to order:  Chair Watson called the meeting to order at 6:37 p.m.
Good News! Steve DeAngelis was awarded the 2017 Varsity Maine Coach of the Year Award and 

Ruslan Reiter earned the 2017 Varsity Maine WOW Factor Award.

2. Presentation: Teacher Performance Evaluation and Professional Growth Plan presentation
Superintendent Wolfrom reported that the Teacher Evaluation Committee has been working 

since 2012 to develop a PEPG evaluation plan. This plan requires Board approval by July 1. The staff has
been piloting the program for 2 years, making adjustments as needed.

Denise Churchill, Middle School Teacher, is one of the teacher representatives on the Committee 
that has been working on the Plan since the onset.  Mrs. Churchill, representing the Committee, provided
an overview of the Plan and responded to questions from the Board.

Concern was raised that the Board did not have the opportunity to review the plan prior to this 
evening.

3. Adoption of RSU #38 Teacher Performance Evaluation and Professional Growth Plan
MOTION by Morrell, second by Brotherlin to adopt the Teacher Performance Evaluation and 

Professional Growth Plan as presented. Second by Brotherlin.
Request was made to table the vote until the Board members have the opportunity to review the 

entire plan.
MOTION by Carr to table the vote until the next business meeting. Second by Rumler. 
Motion to Table Carried: 7 in favor, 3 opposed (Morrell, Brotherlin, Crotteau) 
The plan will be emailed to all board members and added to the June 7th agenda. 

4. Student Representative Report:
High School Student Representative Hannah Woodford reported on recent activities at the High 

School as well as upcoming events.

5. Citizens’ Comments:
Resident John Blouin spoke to the Board regarding his daughter’s experience on the recent 

Foreign Travel trip to Italy. He thanked the Board for allowing opportunities like this to take place.

6. Additions/Adjustments to the Agenda by Board and/or Superintendent: none

7. Action/Discussion/Informational Items:
a. Approval of Minutes of April 12, 2017
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MOTION by Carr, second by Morrell to approve the Minutes of April 12, 2017 as presented. 
Motion Carried: 11 in favor, 0 opposed, 1 abstained (Farrar) 

b. Acceptance of teacher resignation effective June 2017, High School Science, Jean Roesner
MOTION by Carr, second by Morrell to accept the resignation of Jean Roesner with regret.
Motion Carried: unanimous

c. Acceptance of teacher resignation effective June 2017, Middle School, Mary Freeman
MOTION by Carr, second by Morrell to accept the resignation of Mary Freeman with regret.
Motion Carried: unanimous

d. Acceptance of teacher resignation effective June 2017, MVES, Tina Kanaris
MOTION by Carr, second by Morrell to accept the resignation of Tina Kanaris with regret.
Question - is there any way the Board gets to see a snapshot of the reasons staff members are
leaving? Can the Board see exit interview information? To see if there’s anything we can adjust.
Superintendent Wolfrom responded staff will prepare a spreadsheet with this information.
Request was made for a listing of reasons for the last couple of years.
Motion Carried: unanimous

e. Acceptance of teacher resignation effective June 2017, RES, Christine Miner
MOTION by Carr, second by Morrell to accept the resignation of Christine Miner with regret.
Motion Carried: unanimous

f. First Probationary Contract, Ellen Turgeon, High School Nurse
MOTION by Carr, second by Morrell to appoint Ellen Turgeon to a first probationary contract as
High School Nurse.
Motion Carried: unanimous.
Ms. Turgeon was in attendance and was welcomed by the Board.

g. Appointment of Second Probationary Contract Teachers
MOTION by Carr, second by Morrell to appoint the second probationary contract teachers as
listed in the board packet.  Motion Carried: unanimous

h. Appointment of Third Probationary Contract Teachers
MOTION by Carr, second by Morrell to appoint the third probationary contract teachers as listed
in the board packet.  Motion Carried: unanimous

i. Appointment of First Continuing Contract Teachers
MOTION by Carr, second by Morrell to appoint the first continuing contract teachers as listed in
the board packet.  Motion Carried: unanimous

j. Consideration of Out-of-State Travel, Louisville, Kentucky, May 25-29, 2017
MOTION by Carr, second by Morrell to approve the Out-of-State Travel to Louisville, Kentucky,
May 25-29, 2017 as presented. Motion Carried: 9 in favor, 0 opposed, 1 abstained (Woodford)

k. Consideration of Out-of-State Travel, Birmingham, Alabama, June 17-24, 2017
MOTION by Carr, second by Morrell to approve the Out-of-State Travel to Birmingham, Alabama,
June 17-24, 2017 as presented. Motion Carried: 9 in favor, 0 opposed, 1 abstained (Woodford)

l. Policy Second Readings: JEA, Compulsory Attendance; JFAA, Admission of Resident Students;
JFAB, Admission of Nonresident Students; JK, Student Discipline; EBCF, Automated External
Defibrillator in School Setting
The Policy Committee met on April 24 and reviewed the policies being recommended for second
reading. No additional comments or questions were received prior to the meeting. Policy
Committee recommends the following policies for second reading as presented.
JEA, Compulsory Attendance – MOTION by Carr, second by Morrell to accept Policy JEA as
presented. Motion Carried: unanimous
JFAA, Admission of Resident Students – MOTION by Carr, second by Morrell to accept Policy JFAA
as presented. Motion Carried: unanimous
JFAB, Admission of Resident Students – MOTION by Carr, second by Brotherlin to accept Policy
JFAB as presented. Motion Carried: unanimous
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JK, Student Discipline 
The Policy Committee received a question regarding paragraph 5, [Maine law provides 

that “a teacher or other person entrusted with the care or supervision of a person for special or 
limited purposes may not be held civilly liable for the use of a reasonable degree of force against 
the person who creates a disturbance if the teacher or other person reasonably believes it is 
necessary to a) control the disturbing behavior; or b) remove the person from the scene of the 
disturbance.”]  Why is this paragraph need in the policy when it is in the law?  Another question 
pertained to why the Criminal Code was listed as a Legal Reference. 

Legal Reference will be checked to make sure it is listed correctly. 
Comment was made that the policy does not state when administration makes the 

decision to contact parents. Request was made for this information to be shared with the Board. 
Superintendent Wolfrom responded that this would be part of procedure. 

Superintendent Wolfrom suggested tabling the vote on this policy until the Policy 
Committee meets again and can look into the questions presented.  No action taken. 
EBCF, Automated External Defibrillator in School Setting – MOTION by Carr, second by Farrar to 
accept Policy EBCF as presented. Motion Carried: unanimous 

m. Policy Removal, Second Reading: JFAB, Tuition Students
JFAB – MOTION by Carr to remove, second by Brotherlin to approve the removal of former Policy
JFAB, Tuition Students as recommended. Motion Carried: unanimous

Question was raised about the tuition rates that different schools pay. Finance Manager 
Williams will provide that information. 

n. Policy First Readings:  DJ, Bidding/Purchasing Requirements; DJH, Purchasing and Contracting:
Procurement Staff Code of Conduct; IKF, Graduation Requirements

Superintendent Wolfrom reported the Policies listed for first reading were reviewed by 
the Policy Committee.  Revisions were made and were provided in the board packet.  Any 
comments and questions should be forwarded to the Superintendent’s Office before the next 
Policy Committee meeting on May 22.  

o. Superintendent’s Update on Manchester Facilities
Superintendent Wolfrom reviewed the recommendations from the most recent CO2 

testing at Manchester Elementary. They are exploring possibilities for air exchange systems as 
recommended. Discussion ensued about interim plans for improving the air circulation. 

p. Consideration of out-of-country travel, British Isles, April 12-21, 2018
Patricia Morris provided an overview of the plans for the trip. This trip is similar to the 

Italy trip. The exact date will be set once Ms. Morris knows the number of students involved.  Mr. 
Blouin, spoke earlier about the experience for his daughter on the Italy trip. This trip is different 
from the GAPP trip and the Spain Trip that Kelly Frey is planning. This trip is a travel trip that is not 
associated with a specific language class. This provides students who otherwise would not have 
the opportunity to travel out of country on one of the language trips with an organized group.  
Students are required to sign a contract, approved by the Leadership Team, in terms of grades 
and getting their school work done.  

MOTION by O’Neal, second by Farrar to approve the out-of-country travel to British Isles, 
April 12-21, 2018 as presented.  

Discussion ensued regarding whether these opportunities are reasonably accessible for all 
students and whether a travel trip could be offered, but not as a school sponsored trip. 

Motion Carried: 5 in favor (Brotherlin, Farrar, Morrell, O’Neal, Watson), 5 opposed (Carr, 
Crotteau, Jackson, Rumler, Woodford) Weighted vote – 396.66 in favor, 372.80 opposed. 

q. Preparation for Annual Meeting – May 17, 2017
Superintendent Wolfrom distributed a draft script for the May 17 RSU 38 Annual Meeting. 

She asked that members let her know ahead of time if they are unable to attend, or to contact 
her if there are any questions. 
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8. Informational Items: Reports were provided in packet. No additional comments/questions.

9. Executive Session to consider resignation of employee pursuant to 1 M.R.S.A. § 405(6)(A)
MOTION by Morrell, second by Carr to enter Executive Session to consider resignation of 

employee pursuant to 1 M.R.S.A. § 405(6)(A)
Motion Carried: unanimous 
The Board entered Executive Session at 8:18 p.m. and returned to Public Session at 9:15 p.m. 

MOTION by Carr, second by Morrell to accept the resignation of Curt Morse. 
Motion Carried: unanimous 

10. Executive Session to consider administrative and managerial evaluations pursuant to 1 M.R.S.A. §
405(6)(A) for Dwayne Conway, Janet Delmar, Nancy Harriman, Al MacGregor, Diane MacGregor, Rebecca
Reynolds, Steve Vose

MOTION by Morrell, second by Carr to enter Executive Session to consider administrative and 
managerial evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for Dwayne Conway, Janet Delmar, Nancy
Harriman, Al MacGregor, Diane MacGregor, Rebecca Reynolds, Steve Vose

Motion Carried: unanimous 

The Board entered Executive Session at 9:17 p.m. and returned to Public Session at 9:18 p.m. 

11. Actions following Executive Session:
MOTION by Carr, second by Morrell to extend the administrative contract of Principal Janet 

Delmar to June 2020.
Motion Carried: unanimous 
MOTION by Carr, second by Morrell to extend the administrative contract of Director of 

Technology Diane MacGregor to June 2020. 
Motion Carried: unanimous 

Due to the time, a Special Board meeting will be scheduled for May 17, prior to the RSU #38 
Annual Meeting, to complete the remaining evaluations. 

12. Adjournment:  MOTION and second to adjourn the meeting at 10:20 p.m.

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 
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SPECIAL MEETING 
REGIONAL SCHOOL UNIT NO. 38 

BOARD OF DIRECTORS 
Maranacook Community High School 

Room 149 
May 17, 2017 

Minutes of Meeting 

Present: Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Jon Caron, Gary Carr, Joan 
Farrar, Malcolm Hardy, Betty Morrell, Trish Jackson, Shawn Roderick, Lucas Rumler, Adam 
Woodford 

Absent: Kelly Crotteau 

Administrator: Superintendent Donna Wolfrom 

1. Call to order: Chair Watson called the meeting to order at 6:00 p.m.

2. Executive Session to consider administrative and managerial evaluations pursuant to 1
M.R.S.A. § 405(6)(A) for Dwayne Conway, Nancy Harriman, Al MacGregor, Rebecca Reynolds,
Steve Vose

MOTION by Brotherlin, second by Morrell to enter Executive Session to consider 
administrative and managerial evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for Dwayne
Conway, Nancy Harriman, Al MacGregor, Rebecca Reynolds, Steve Vose.

Motion Carried: unanimous 

The Board entered Executive Session at 6:01 and returned to Public Session at 6:45. 

3. Actions following Executive Session
MOTION by Morrell, second by O’Neal to extend the administrator/manager contracts 

of Principal Dwayne Conway, Director of Curriculum, Instruction, and Assessment Nancy
Harriman, Student Services Director Al MacGregor, Health Center Director Rebecca Reynolds,
and Adult and Community Education Director Steve Vose to June 2020.

Motion Carried: unanimous 

4. Adjournment:  MOTION and second to adjourn at 6:47 p.m.

Respectfully Submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
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ANNUAL MEETING OF THE  
REGIONAL SCHOOL UNIT NO. 38 
Maranacook Community High School 

May 17, 2017 
Minutes of Meeting 

School Board Present:  
Chair Terri Watson, Vice Chair Melissa O’Neal, Wendy Brotherlin, Jon Caron, Gary Carr, 
Kelly Crotteau, Joan Farrar, Malcolm Hardy, Betty Morrell, Trish Jackson, Shawn Roderick, 
Lucas Rumler, Adam Woodford 

Call To Order:  
Superintendent Donna Wolfrom called the meeting to order at 7:05 p.m. 
Superintendent Wolfrom entertained a motion to nominate a moderator to preside at the 
meeting. 

Article 1 To choose a moderator to preside at the said meeting. 
MOTION and Second to nominate Richard A. Spencer to preside at the 

said meeting. 
No other nominations were brought forward.   
Richard A. Spencer was appointed to preside at the said meeting. 

Moderator Richard A. Spencer was sworn in to preside at the meeting. 
Ballot Clerks were sworn in. 

Moderator Richard Spencer asked for a motion to allow the following non-
residents to speak: Principal Jeff Boston, Principal Rick Hogan, Director of Curriculum 
Nancy Harriman, and Adult Education Director Steven Vose. 

MOTION and Second to allow the above non-residents to speak. 
Motion Carried. 

Chair Watson and Superintendent Wolfrom provided an overview of the budget 
process to date. 

Article 2 To see what sum the RSU will be authorized to expend for Regular Instruction, 
including Alternative Education, ELLs (English Language Learners) Instruction, and 
Gifted & Talented Education.  School Board Recommends:  $7,453,562.00 

MOTION and Second to approve Article 2 as recommended. 

This article includes negotiated salaries and benefits for regular education 
instructional staff, supplies, professional development, contracted services, and copier 
maintenance costs. 

Article 2 Approved. 

Article 3 To see what sum the RSU will be authorized to expend for Special Education. 
School Board Recommends:  $2,172,749.00 

MOTION and Second to approve Article 3 as recommended. 
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This article includes negotiated salary and benefits for special education administration 
and instructional staff, special education legal costs, tuition costs for out of district placements.  
Special Education provides services as required by law. 

Article 3 Approved. 

Article 4 To see what sum the RSU will be authorized to expend for Career and Technical 
Education, Coop/Pathways Program and Capital Area Technical Center (CATC) 
Tuition. School Board Recommends:  $0 

MOTION and Second to approve Article 4 as recommended. 

The State of Maine has changed funding and expense for CATC, so we no longer need 
to budget this tuition. 

Article 4 Approved. 

Article 5 To see what sum the RSU will be authorized to expend for Other Instruction (co-
curricular, extra-curricular, and regular education summer instruction). 
School Board Recommends:  $437,758.00 

MOTION and Second to approve Article 5 as recommended. 

This article includes activities in the middle school and high school such as sports, 
plays, math team, speech and debate, student senate.  The expenses in this article are for 
coaching salaries, officials’ services, supplies, equipment, dues & fees. This article also 
includes salaries and benefits for summer regular education instructional programs. 

Article 5 Approved. 

Article 6 To see what sum the RSU will be authorized to expend for Student Support (guidance, 
health, technology) and Staff Support (improvement of instruction and staff training, 
curricular, library, assessment).  School Board Recommends: $1,711,415.00 

MOTION and Second to approve Article 6 as recommended. 

This article includes negotiated salary and benefits for staff and directors in the above 
mentioned departments, district wide professional development, NWEA and other assessment 
testing, and supplies. 

Article 6 Approved. 

Article 7 To see what sum the RSU will be authorized to expend for System Administration 
(School Board and Superintendent’s Office).  School Board Recommends: $609,435.00 

MOTION and Second to approve Article 7 as recommended. 

This article includes negotiated salary and benefits for central office staff, school board 
stipends, contracted services for legal and audit, legal liability insurance, supplies for school 
board and central office. 

Article 7 Approved. 

Article 8 To see what sum the RSU will be authorized to expend for School Administration 
(principals’ offices). School Board Recommends: $958,788.00 

MOTION and Second to approve Article 8 as recommended. 
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This article includes negotiated salary and benefits for principals and secretaries, 
principal professional development, accreditation costs, supplies, dues, and fees. 

   Article 8 Approved. 
 
Article 9 To see what sum the RSU will be authorized to expend for Transportation and Buses. 

School Board Recommends: $955,374.00 
MOTION and Second to approve Article 9 as recommended. 

 
This article includes negotiated salary and benefits for transportation administration, 

mechanic and bus drivers, mandated physicals and drug testing, repairs, vehicle insurance, 
fuel, supplies, and lease purchase payments. 

   Article 9 Approved. 
 
Article 10 To see what sum the RSU will be authorized to expend for Facilities Maintenance. 

School Board Recommends: $2,268,107.00 
MOTION and Second to approve Article 10 as recommended. 

 
This article includes negotiated salary and benefits for maintenance administration and 

custodians, utilities (electricity, oil/propane, telephone), contracted services for snowplowing, 
heating systems and roof monitoring, building repairs and projects, painting, and lease 
purchase payments of energy retrofit projects. 

   Article 10 Approved. 
 
Article 11 To see what sum the RSU will be authorized to expend for Debt Service and Other 

Commitments.  School Board Recommends: $557,687.00 
MOTION and Second to approve Article 11 as recommended. 

 
This article includes bond payments on school construction projects, including the 

middle school construction, high school addition and renovations, and additional athletic fields 
that were approved by referendum. 

   Article 11 Approved. 
 
Article 12 To see what sum the RSU will be authorized to expend for All Other Expenditures 

(Food Services, Reimbursable Transportation). School Board Recommends: $88,033.00 
MOTION and Second to approve Article 12 as recommended. 

 
This article includes local dollar support of the food service program and reimbursable 

transportation provided for RSU #38 towns and recreation programs. 
   Article 12 Approved. 
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Moderator Richard Spencer entertained a motion to waive the reading of Article 13. 
MOTION and Second to waive the reading of Article 13.  Motion Carried. 

Article 13 To see what sum the RSU will appropriate for the total cost of funding public education 
from pre-kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act and to see what sum the RSU will raise and assess as each municipality’s 
contribution to the total cost of funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act in accordance with 
the Maine Revised Statutes, Title 20-A, section 15688. 

School Board Recommends: amounts set forth below 
Total appropriated (by municipality) Total raised (School Unit assessments by 

municipality) 
Manchester $3,768,766.00 Manchester  $2,564,926.00 
Mount Vernon $2,274,707.00 Mount Vernon $2,048,321.00 
Readfield $3,915,779.00 Readfield $2,178,336.00 
Wayne   $1,437,077.00 Wayne  $1,437,077.00 

School Unit Total Appropriated $11,396,329.00  School Unit Total Raised $8,228,660.00 
MOTION and Second to approve Article 13 as recommended. 

State-Mandated Explanation: RSU #38’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the 
minimum amount that RSU #38 must raise and assess in order to receive the full 
amount of state dollars. In other words, this article gives the minimum amount that each 
town will pay based on the ED 279 (state subsidy report) and that RSU #38 must raise and 
assess in order to receive the full amount of state dollars.  

Unanimous vote to Approve Article 13. 

Article 14 To see what sum the RSU will raise and appropriate for the annual payments on debt 
service previously approved by the legislative body for non-state-funded school 
construction projects or non-state-funded portions of school construction projects in 
addition to the funds appropriated as the local share of the RSU’s contribution to the 
total cost of funding public education from pre-kindergarten to grade 12.  
School Board Recommends:   $193,186.00  

MOTION and Second to approve Article 14 as recommended. 

State-Mandated Explanation: Non-state funded debt service is the amount of money 
needed for the annual payments on RSU #38’s long term debt for major capital school 
construction projects that are not approved for state subsidy.  The bonding of this long-term 
debt was previously approved by the voters. This long term debt includes a portion of the 
Middle School construction project, the High School addition and renovations project, and the 
athletic fields. 

Unanimous vote to Approve Article 14. 
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Article 15 To see what sum the RSU will raise and appropriate in additional local dollars in 
support of the food service program.  School Board Recommends:  $80,000.00 

MOTION and Second to approve Article 15 as recommended. 

This money helps fund the schools’ food service program. 
Unanimous vote to Approve Article 15. 

WRITTEN BALLOT REQUIRED 

Article 16 To see what sum the RSU will raise and appropriate in additional local funds 
(Recommend $4,441,393.00), which exceeds the State’s Essential Programs and 
Services allocation model by (Recommend $4,189,888.00), as required to fund the 
budget recommended by the School Board. 

The School Board recommends $4,441,393.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding 
model by $4,189,888.00.   

The $4,189,888.00 that exceeds the 100% EPS funding level is needed to continue 
programs and services presently offered by the RSU which are not covered, or not fully 
covered, by EPS such as: contingency - $71,000.00, co-curricular program (athletics, 
theater, math team, debate, etc.) - $359,000.00, operations and maintenance - 
$880,000.00, transportation - $153,000.00, special education - $502,000.00, system 
administration - $609,000.00, regular education instruction - $1,615,000.00. The funding 
from the state ($3,167,669.00) is 27.80% of the total Essential Programs and Services (EPS) 
allocation. This allocation covers only a portion of the above noted programs. This article 
describes the additional funds that RSU #38 needs to raise to achieve the RSU #38 school 
district budget. 

MOTION and Second to approve Article 16 as recommended. 

State Mandated Explanation: The additional local funds are those locally raised funds over 
and above RSU #38’s local contribution to the total cost of funding public education 
from kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act and local amounts raised for the annual payment on non-state funded debt 
service that will help achieve the RSU 38 budget for educational programs. The funding 
from the state ($3,167,669.00) is 27.80% of the total Essential Programs and Services (EPS) 
allocation. This allocation covers only a portion of the above noted programs. This article 
describes the additional funds that the school district needs to raise to achieve the RSU #38 
school district budget. 

Article 16 passed by a vote of 65 yes, 5 no. 

Article 17 To see what sum the RSU will authorize the School Board to expend for the fiscal year 
beginning July 1, 2017 and ending June 30, 2018 from the RSU’s contribution to the 
total cost of funding public education from pre-kindergarten to grade 12 as described in 
the Essential Programs and Services Funding Act, non-state-funded school construction 
projects, additional local funds for school purposes under the Maine Revised Statutes, 
Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and 
other receipts for the support of schools.  School Board Recommends: $17,212,908.00 

MOTION and Second to approve Article 17 as recommended. 
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This article authorizes the School Board to spend the recommended budget in Fiscal 
Year 2018. The School Board cannot spend an amount above the authorized budget. 

Unanimous vote to Approve Article 14, 1 abstention. 

Article 18 To see if the RSU will reduce the amount raised and assessed as each municipality’s 
contribution to the total cost of funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act in accordance with 
the Maine Revised Statutes, Title 20-A, section 15688 to the extent of any unanticipated 
increase in the adjusted state contribution under the Essential Programs and Services 
funding model.  School Board Recommends: OUGHT TO PASS 

MOTION and Second to approve Article 18 as recommended. 

This article authorizes the School Board to use the entire additional State 
subsidy to reduce local assessments. 

Article 18 Approved. 

Article 19 Shall the RSU appropriate (Recommend $190,000.00) for Adult Education and raise 
(Recommend $63,000.00) as the local share; with authorization to expend any 
additional, incidental, or miscellaneous receipts in the interest and for the well-being of 
the adult education program? School Board Recommends:  OUGHT TO PASS 

MOTION and Second to approve Article 19 as recommended. 

This article covers academic as well as enrichment programs offered through the adult 
education program. 

Article 19 Approved. 

Article 20 Shall the School Board be authorized to expend other revenue from State, Federal, local 
and private sources for the support of the schools?  
School Board Recommends:  OUGHT TO PASS 

MOTION and Second to approve Article 20 as recommended. 

This article allows the School Board to pursue and use funds that may be received 
through unexpected grants or donations, and grant applications that are made by members of 
the Regional School Unit staff or community.  We do not include a specific amount due to the 
unpredictability of the receipt of the funds and because most are dedicated to a specific project 
or purpose. Examples of some of the funding we received in 2016-2017 are: Health Center 
$36,000.00; Title IA $211,000.00; Title IIA $54,000.00; Local Entitlement $358,000.00; Rural 
Low Income $26,000, Gear Up $50,000; and other miscellaneous grants $10,000.00. The 
estimated income for the upcoming year is $745,000.00. 

Article 20 Approved. 

MOTION and Second to adjourn the meeting.  Motion Carried. 

Moderator Richard Spencer adjourned the meeting at 8:05 p.m. 

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 
D. Foster, Recorder 



Acceptance of Donations 7e. 
June 7, 2017 

Donor Amount Department 
Maranacook Football, Inc. $500.00 Field Maintenance 2016 season 
Thomas and Cathy Jacobs $100.00 Maine College Circle (MCC) Scholarships 
Lake & Denison, LLP $100.00 Maranacook Food Pantry 
Jean Roesner $200.00 Maine College Circle (MCC) Scholarships 
Anonymous donation $100.00 Maine College Circle (MCC) Scholarships 
Awesome Bear Society $750.00 Speech & Debate 
Awesome Bear Society $158.87 Math Team 
Awesome Bear Society $360.00 Ice Hockey Team 
Awesome Bear Society $132.21 Boys’ Lacrosse 
Maranacook Family Health Care 
LLC PA $100.00 Maranacook Food Pantry/Boutique 
Mainely Promotions 2017 Spring 
Sports $200.00 Maranacook HS Athletics 
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First Probationary Contract Teacher 

Appointments – 2017-2018 

Jodie Bennett  Middle School 

Benjamin Brigham High School English 

Angela Broberg  Readfield, Grade 1 

Amber Davis  Mt. Vernon, Grade 4 



Position Teacher- Maranacook Community Middle  School

Candidate Jodie Bennett

Educational Preparation University of Maine at Farmington - BS Elementary Education 1998

Related Experience Medomak Middle School - Waldoboro Maine 2012-2017

Hall-Dale Elementary School - Nottingham New Hampshire 2006-2012

D.R. Gaul Middle School, Union Maine 1998-2002

RSU No. 38- Adult Education ELA Teacher 2016-Present

References Beth Ahlholm- Asst. Principal, Medomak Middle School

Ben Vail - Former Principal, Medomak Middle School

Nona Thompson - Retired Guidance Counselor, Hall Dale Elementary School

Certification General Education K-8 (020) Professional 7/1/2020

Salary $44,550.40 Degree: BA   Level 12 (Based on 2015-2016 Contract)

Board Hire Date 6/7/2017

Replacing Denise Churchill (moving to Technology Integrator K-8 position)



Position English Teacher- Maranacook Community High  School

Candidate Benjamin Brigham

Educational Preparation The Pennsylvania State University, University Park 1999

  BS Secondary Education- 

  Distinction and Honors in Curriculum and Instruction

Related Experience Monmouth Middle School, Monmouth Maine 2016-2017
Shead High School, Eastport Maine 2009-2016
Clay High School, Green Cove Springs Florida 2007-2008

References Scott Barksdale- Principal, Monmouth Middle School
Paul Theriault - Principal, Shead High School
Ed Cervone - Executive Director, Educate Maine

Certification English/Language Arts  7-12  (100) Professional 7/1/2021

Salary $41,993.02 Degree: BA   Level 10 (Based on 2015-2016 Contract)
Board Hire Date 6/7/2017
Replacing Paula Weisberger



Position 1st Grade Teacher- Readfield Elementary Teacher

Candidate Angela Broberg

Educational Preparation Washington State University - M Ed. Literacy 2003

Heritage College- BA Elementary Education 2000

Related Experience Holualoa Elementary School 2013-2016

Connell Elementary NFSD 2001-2007

Rowena Chess Elementary, PSD 2000-2001

References Glenn Gray -  Principal, Holualoa Elementary School

Nia Lovell- Vice Principal, Holualoa Elementary School

Karen Miller- STEM Teacher, Holualoa Elementary School

Certification Eligible for General Education K-8 (020) Professional

Salary $41,332.45 Degree: MA  Level 9 (Based on 2015-2016 Contract)

Board Hire Date 6/7/2017

Replacing Laura Reville 



Position 4th Grade Teacher- Mount Vernon Elementary School

Candidate Amber Davis

Educational Preparation University of Phoenix - Teacher Certification Program 2014-2015

New England Institute of Technology- 

BS Telecommunications Technology 2001

Related Experience Sylvio J. Gilbert Elementary School 2012-2016

References Sue Dionne- Principal, Sylvio Gilbert Elementary School

Kendra Lakeman - Dean of Students, Sylvio Gilbert Elementary School

Luanne Phair -  Teacher, Sylvio Gilbert Elementary School

Certification General Education  K-8  (020) Conditional 7/1/2017

Salary $40,082.45 Degree: BA+15  Level 8 (Based on 2015-2016 Contract)

Board Hire Date 6/7/2017

Replacing Debb Hatt (moving to Elementary Math Interventionist position)





Founded in 1974 on the campus of Case Western Reserve University in Cleveland, National 
History Day (NHD) is a nationwide curriculum program and competition with a community-based 
approach that includes students, teachers, parents, historical societies and museums. Housed 
at the University of Maryland, it is the only program of its kind that involves middle and high 
school students in an immersive, innovative learning program about U.S. and global history— 
and that works with state and federal education standards for history and language arts. 
Teachers incorporate the NHD curriculum into their classrooms or offer the program as an 
extracurricular activity. At Maranacook for the first time this year, all US History students 
completed a National History Day project in their classes. Out of this group, we then asked for 
any students who would be willing to volunteer to enter the State contest held at the University 
of Maine in Orono. We had 4 students volunteer. Staff worked to help the students get their 
projects “contest ready”. In April I traveled to the University of Maine with the 4 students and 
competed in the State contest. Out of 24 students from around the State of Maine in the 
category of research paper, Laura Parent came in 1st for her paper on the treatment of 
Japanese-Americans during World War Two. As a result, she was eligible to compete in the 
National History Day Contest at the University of Maryland in June. 

Annually, more than 600,000 middle and high school students participate in NHD by creating 
presentations that bring primary-source research to life through table-top exhibits, 
documentaries, live performances, Web sites and research papers. Participating students and 
teachers represent all 50 states, the District of Columbia, Guam, American Samoa, and 
Department of Defense and International Schools abroad. The program is supported locally with 
“affiliate coordinators” at the state level who represent local historical societies and museums— 
a true partnership between historians and historical societies, educators and students. Students 
work together with teachers and local historical societies and museums on yearlong history 
projects, culminating in local and state contests— and a final national competition, the Kenneth 
E. Behring National History Day Contest, held each June in College Park, Md. 

At the NHD contest in June there are several days with a multitude of activities. Historian Ken 
Burns will open the event as they keynote speaker. While at the contest, Laura will be 
questioned about her paper by several judges and asked to defend her process, her sources, 
and her thesis. At other times she will have the choice of other learning opportunities including 
interviewing WW2 veterans on video for the National WW2 Museum, meeting Senator Susan 
Collins and getting a tour of the Capitol with her staff, meeting Senator Angus King, workshops 
on documentary filmmaking, digital history, and more. She will then participate in the Final 
Awards ceremony. 

Sincerely, 

Shane Gower 



A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 
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TO: RSU #38 Board of Directors 

FROM: Donna H. Wolfrom, Superintendent of Schools 

SUBJECT: Request for financial support for Out-of-State Travel, 2017 National History Day Contest 

DATE:  May 23, 2017 

I have been approached by Principal Dwayne Conway to provide financial support for Laura Parent’s 
participation in the 2017 National History Day Contest at the University of Maryland, and Washington D.C. 

According to Policy JJC, Student Performances/Exhibits/Competitions (attached), the Board may provide 
financial support for academic competitions if recommended by the Superintendent.  Although there is no 
obligation on the part of the district to fund such competitions, the Board may vote to provide financial 
support of up to one-third of the cost of each trip, not to exceed $2,000 for students in grades 6-12.  The total 
cost of the trip is estimated at $2,000. I recommend approval of financial support of up to one-third of the 
cost of the trip ($667.00).   

DHW/d 

Enclosures: 
   Policy JJC, Student Performances/Exhibits/Competitions 
   Letter from John Taylor, Maine National History Day State Coordinator 
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Policy: JJC 

REGIONAL SCHOOL UNIT # 38 
STUDENT PERFORMANCES/EXHIBITS/COMPETITIONS 

The School Board encourages academic competition.  Whenever a local academic competition 
extends to a state-wide, regional, or national level, the School Board may provide financial 
support, if each of the following criteria are met: 

< the program is officially sponsored by the school 
< the program is nationally recognized 
< the competition has strong academic merit 
< after competing at the local level, the individual or team has been invited to 

further competition 
< absence from the regular instructional program is minimal 

Per established policy and procedures, any out-of-state trip requires School Board approval, and 
fund-raising also requires prior administrative approval. 

There is no obligation on the part of the District to fund said competitions.  However, if 
recommended by the Superintendent, the School Board may vote financial support up to one-
third of the cost of each trip, not to exceed $2,000 (Grades 6-12), $750 (Grades K-5),  

Effective Date: 12/07/00 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
Revised Date: 06/01/16 



April 2017 

Dear Education Supporter, 

The student bearing this letter has been selected to represent Maine in the 2017 National History Day 
contest and is seeking support to participate. This event will take place from June 11 to 15 at the University 
of Maryland, College Park, near Washington, DC. I hope that you will be able to recognize academic 
achievement with a contribution to help cover his or her travel expenses to Washington.  

History Day is a nationally recognized academic enrichment program promoting the study of history in 
schools. The program is modeled after science fairs and encourages students to take a creative approach 
to studying history. Participating students develop research papers, exhibits, documentaries, 
performances, or websites based on a topic they select connected to an annual theme. These entries are 
then evaluated by history educators. The 2017 theme, “Taking a Stand in History” has encouraged 
students to explore many interesting topics related to state, national, and world history.  

In Maine, the History Day program is a partnership of the University of Maine and the Margaret Chase 
Smith Foundation and is supported by a number of other historical organizations in the state. Hundreds 
of students, as well as dozens of educators and historical volunteers, participated in National History Day 
in Maine programs this year. This letter is part of our effort to assist some of these highly qualified 
students from Maine to participate in the national contest.  

I hope that you will be able to share in the enthusiasm and scholarship demonstrated by History Day 
students by assisting with travel expenses to Washington. This represents a wonderful learning 
opportunity, and will encourage these students’ interest in history by putting them amidst the best and 
the brightest of their peers from around the country, all in a setting rich in the nation’s history. 

Thank you for your interest and support. 

Sincerely, 

John Taylor 
John Taylor 
Maine National History Day State Coordinator 
john.m.taylor@maine.edu 
(207) 474-7133  





HERITAGE FESTIVAL ESTIMATE SHEET

MARANACOOK HIGH SCHOOL

2/1/2017

Number of Students 48 4/12/2018

Number of Adults 4 4/15/2018

Total Participants 52 3

√ Performance in a National Music Festival √ Performance recording
√ On-stage mini-clinic √ Meaningful awards and trophies
√ Nationally acclaimed adjudicators
√ Positive, constructive adjudication with recorded and written comments

√
√

# of Hotel Nights
Room 

occupancy
Number of 

Participants
Price per 

Participants Total Price

3 QUAD 48 NEW YORK-QUAD$387.00 $18,576.00
3 TRIPLE 0 NEW YORK-TRIPLE$436.00 $0.00
3 DOUBLE 2 NEW YORK-DOUBLE$536.00 $1,072.00
3 SINGLE 0 NEW YORK-SINGLE$833.00 $0.00
3 FREE - DR 2 NEW YORK-FREE - DR$0.00 $0.00

TOTAL BASE PACKAGE PRICE: 52 $19,648.00

TOTAL ADDITIONAL ACTIVITIES    (see page 2): $8,252.00

$0.00

$0.00

$0.00

-$350.00

$27,550.00

√ One free package for every 25 full-paying participants
√ √

√ Free professional development for directors √ Gift for the Director
√ Free academic credit for students √ Gift for each student

NEW YORK FESTIVAL

WorldStrides approved, student friendly 
hotels

Medical, accident, and liability insurance coverage

OTHER INCLUSIONS

Date:

Awards Ceremony at Riverside Church

Spring Early Registration promotion

TOTAL PRICE:

Dinner & Dance on the Circle Line Cruise

GROUP INFORMATION

PERFORMING INCLUSIONS

FESTIVAL SPECIFIC INCLUSIONS

NEW YORK FESTIVAL BASE PACKAGE

Departure Date

Return Date

# of Hotel Nights

Page 1 of 2
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COMMENTS

ADDITIONAL ACTIVITIES AND/OR MEALS

Number of 
Participants

Price per 
Participants Total Price

52 $100.00 $5,200.00
52 $41.00 $2,132.00
48 $17.00 $816.00

4 $26.00 $104.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$8,252.00

NOTE: PACKAGE PRICE BASED UPON ROOM OCCUPANCY. BUS AND AIR PRICE SHOWN ARE FOR A LIMITED TIME ONLY; THEY 
MAY VARY BASED ON ITINERARY AND FINAL NUMBER OF PARTICIPANTS. BROADWAY, SHOW TICKETS, OTHER ADMISSIONS 
AND MEALS ARE NOT BEING HELD AND PRICES ARE ESTIMATES BASED ON 2017 ACTUAL PRICES AND SUBJECT TO CHANGE. 
AVAILABILITY NOT GUARANTEED UNTIL DEPOSIT IS RECEIVED AND ACTIVITIES ARE BOOKED. NO FORMAL RESERVATIONS 
HAVE BEEN MADE AT THIS TIME. 

TOTAL ADDITIONAL ACTIVITIES

Description

Broadway Show
Ellen's Stardust Diner
9/11 Memorial and Museum (Student)
9/11 Memorial and Museum (Adult)

Page 2 of 2



Optional Activities 



Optional Activities 



Optional Activities 
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CONTRACTED MEAL SERVICE AGREEMENT 

Agreement for school food services between Regional School Unit No. 38 and the Fayette 
School Department. 

The Regional School Unit No. 38 School Food Services Program will provide, deliver, and serve 
meals for reimbursable school breakfast and lunch services at the time specified by the Fayette 
School Department for the school days for the 2017-2018 school year commencing August 30, 
2017. 

A. The Fayette School Department agrees to: 

1. Notify the parents of Fayette Elementary School students via a letter of the meal program
and request parents to submit applications for students to be eligible to receive meals at
free or reduced reimbursement rates.

2. Verify Free and Reduced applications and notify parents within 10 days of dated
application, and continue to update RSU No. 38 of any changes in status.

3. Provide the RSU No. 38 Food Services Program a daily meal count recorded on a
prepayment program through Roster or PowerLunch for all students whether free,
reduced, or full paid, and adults may prepay in the same program at price indicated below.
Students may purchase milk through the same prepay system.

4. Notify the RSU No. 38 Food Services Program or the Food Services Director by 7:00 a.m.
each day the Fayette School Department will not be in session.  Contact phone numbers
for Jeff Bridges are 242-0327, 685-4923 ext. 1085, or jeff_bridges@maranacook.org.

5. Provide RSU No. 38 Food Services Program with a school calendar year no later than
August 14 of that beginning school year.

6. Notify RSU No. 38 Food Services Program with any school activities that will effect the
lunch program service time (examples, field trips, schedule lunch service time, half days,
special days.)

7. Fayette School Department is responsible for any and all fees that the federal or state
guidelines require.

8. Fayette School Department is responsible for maintaining any pest control contract and/or
notifying parents of chemicals that may be used.

9. RSU No. 38 is not responsible for maintaining Fayette School Department Equipment.
We will recommend services to be offered with RSU No. 38.  Any breakage of equipment
will be the responsibility of the Fayette School Department.

7k.
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10. Reimburse the RSU No. 38 Food Services Program for meals and milk or juice at the
following rates:

a. $  .50 for each 1/2 pint of milk ordered in addition to milk for each meal
b. $  .50 for each unit of juice ordered in addition to milk for each meal
c. $2.75 for each meal served to students at full price
d. $  .40 for each meal served to students at reduced price
e. $4.50 for each meal served to adults for lunch
f. $1.00 for each breakfast meal served to students at full price
g. $  .0 for each breakfast meal served to students at reduced price
h. $2.00 for each breakfast served to adults

Reimbursement will be based upon milk ordered daily and upon meal records for each 
meal.  

An additional amount not to exceed $17,000 yearly ($1,700 per month for 10-months) will 
be paid to the RSU No. 38 Food Services Program to augment the costs associated with the 
program.  RSU No. 38 will also receive all State/Federal reimbursements for eligible 
students (free/reduced eligible students.)  All monies collected including state and federal 
reimbursements, and commodities for this program by Fayette will be accounted for and 
turned over to RSU No. 38 to underwrite the program. 

The Fayette School Department is responsible for all unpaid student food service account 
balances at the end of the school year. 

RSU No. 38 will provide the staff to account for these funds and collect the student lunch 
count. The cost of this person’s time will be $525.00 for the school year (anticipated as one 
additional hour per day) if an RSU staff member collects funds and completes lunch 
counts. 

11. Provide a maximum of two (2) student workers each day of meal service at noon until the
meal is served (optional).

12. Provide all necessary equipment and service of meals, refrigerator space for storage of
sample meals and access to water for cleaning service area.

B. The RSU No. 38 Food Services Program agrees to: 

1. Provide 1/2 pints of milk for resale by the Fayette School Department and the school’s
Ala Carte Program.

2. Provide the Fayette School Department with printed menus, applications for free/reduced
priced meals, deposit slips, check deposit stamp, locking deposit bag to Camden National
Bank and return of empty deposit bag, and other record keeping supplies requested to
support accountability for meals and funds.
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3. Serve breakfast and lunch, and maintain a production of foods used.  RSU No. 38 will
ensure food is available daily for breakfast and lunch.

4. Provide an itemized listing of daily meal counts, milk counts, food costs, labor costs and
supply costs for meals provided.

5. Prepare the monthly claims and other required documents for approval by the Fayette
School.

6. RSU No. 38 is responsible for cleaning the kitchen, excluding the kitchen floor.

This agreement may be terminated by either the Fayette School Department or the RSU No. 38 
Board of Directors or the Principal/Superintendent of the Fayette School Department by 
providing sixty (60) days notice in writing to the other party. 

For the Fayette School Board For the Regional School Unit No. 38 
Board of Directors 

______________________________ ______________________________ 

______________________________ ______________________________ 
 (DATE)          (DATE) 

Copy approved by MDE, SNP_____________________________________________ 
    (DATE) 
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Policy No:  DJ 

REGIONAL SCHOOL UNIT NO. 38 
BIDDING/PURCHASING REQUIREMENTS 

The School Board expects all purchases made by the school unit to be consistent with applicable laws 
and sound business practices. The Superintendent shall be responsible for developing and 
implementing administrative procedures for bidding and purchasing consistent with this policy. 

This policy is intended solely as an internal guide to purchasing by the school unit. It does not afford 
any vendor any property or contractual rights against the school unit. No vendor shall have any 
enforceable rights against the school unit based upon this policy or alleged violations of this policy. 
No vendor shall have any rights against the school unit until such time as a written contract between 
the vendor and the school unit is executed by the vendor and an authorized representative of the 
school unit. 

A. Bidding Required by Law.  Maine law requires the Board to competitively bid property and 
casualty insurance; school bus and transportation contracts in excess of $4,000; school 
building construction, alterations and repairs over $250,000; bond anticipation notes for 
state-subsidized school construction projects; and lease purchase financing of buildings whose 
lease purchase costs qualify for state subsidy. 

B. Competitive Bidding of Other Purchases.  Where bidding is not required by law, it shall be the 
policy of the school unit to competitively bid purchases of equipment, supplies, materials or 
services over $5,000.00 provided that it is practical and cost-effective to specify the materials 
or services with sufficient particularity to allow meaningful comparison of bids. 

If competitive bidding is not utilized, the Superintendent may seek Requests for Proposals 
(RFP) for purchases over $5,000.00.  Proposals may be negotiated in the best interest of the 
school unit. An RFP identifies the need the school unit intends to meet, but permits the 
vendor to propose the manner in which the work is to be performed and the materials to be 
used. 

The Superintendent, together with the Finance Manager and the Administrator/Director, may 
forego the competitive bid or RFP process only when they determine that quality, expertise, 
time factors, or other important considerations outweigh the possible benefits of bidding or 
requesting proposals. In each such case, the Board shall be informed of the Superintendent’s 
decision and the reasons for it in advance of entering into a contract. 

C. Procedures for Bidding and Requesting Proposals. The method of notification that the school 
unit uses to solicit bids and proposals shall be reasonably designed to attract qualified 
vendors. Depending upon the circumstances, such notification may include public advertising; 
mailing of notices to potential vendors; and/or telephone calls to potential vendors (in the 
case of RFPs). 
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I. Bid Procedures 

A. The notification shall specify the deadline for submitting bids and the time and place of bid 
opening. Bid alternates shall be permitted at the discretion of the Superintendent.  The notice 
shall reserve the right of the school unit to reject any or all bids, and to waive technical or 
immaterial nonconformities in bids if in the best interest of the school unit, and to exercise 
judgment in evaluating bids. 

B. Written bids.  Bids shall be in writing, sealed with outside envelope or wrapper plainly marked 
“Bid, not to be opened until (insert appropriate date),” and mailed or filed with the 
Superintendent of the unit. 

C. Time of opening.  A School Board member or employee of the school unit may not open a bid 
until the appointed time. 

D. Public opening.  At the time and place stated in the public notice, and open to the public, all 
bids shall be opened by the Superintendent or, in the Superintendent’s absence or disability, 
by any School Board member designated for the purpose by the Chair of the School Board. 

E. Reading.  If any citizens who are not School Board members or employees of the school unit 
or if any representatives of the press are present, bids shall, at that time, either be made 
available for examination by them or shall be read aloud in a manner to be heard plainly by 
those in attendance. 

F. In general, the School Board will award contracts to the lowest responsive bidder that the 
Superintendent and School Board deem can satisfactorily fulfill the contract. 

II. Procurement Methods for Federally Funded Projects

The Superintendent or his or her designee shall be responsible for developing, updating as necessary, 
and implementing a written administrative procedures manual (hereafter, the “Federal Procurement 
Manual”) to govern the procurement and purchase of property, goods, and services using any federal 
award1 that is subject to the Uniform Grant Guidance, codified at 2 CFR Part 200 (“UGG Federal 
Award”).  The Federal Procurement Manual shall be consistent with all applicable federal laws and 
rules. 

Notwithstanding any policy provision to the contrary, the procurement and purchase of property, 
goods, and services using a UGG Federal Award, in whole or in part, must comply with the Federal 
Procurement Manual.  Wherever this policy or any of the school unit’s administrative procedures are 
inconsistent with federal laws or rules, the provisions of the federal laws or rules shall control. 

1 A “federal award” is any federal financial assistance (including cost-reimbursement contracts) that a 
school unit receives either directly from a federal agency or indirectly from a pass-through entity such 
as the State education department.  See 2 CFR § 200.38.  Most, but not all, federal awards received by 
a school unit are subject to the Uniform Grant Guidance. To confirm whether a federal award is subject 
to the Uniform Grant Guidance, review the terms and conditions of the applicable grant agreement or 
cooperative agreement and the applicability provisions of the Uniform Grant Guidance, codified at 2 
CFR § 200.101. 
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III. RFP Procedures

A. Proposals should be submitted in the manner specified in the RFP, which shall be appropriate
for the goods and services being purchased. If requests for RFPs are made by telephone, at
least three vendors shall be contacted.

B. Proposals are to be evaluated based on criteria appropriate for the project in question, and
the contract will be awarded to the vendor whom the Superintendent and School Board deem
best able to meet the requirements of the school unit.

Legal Reference: 5 MRSA § 1743-A 
20-A MRSA §§ 1001(14), 5401(13)(D); 5402 
20-A MRSA § 1314 
30-A MRSA §6006-E 
Maine State Board of Education Rules for Major Capital School Improvement 
Projects (Chapter 61, §11(5)) 
Maine Department of Education and Maine Municipal Bond Bank Rules for 
Maine School Facilities Program and School Revolving Renovation Fund 
Program (Chapter 64, §6) 
34 CFR Parts 74 and 80 (Education Department General Administrative 
Regulations (“EDGAR”)) (for federal awards made prior to 12/26/2014) 
2 CFR Part 200 (Uniform Administrative Requirements) (for federal awards 
made on or after 12/26/2014) 

Cross Reference: DJ-R – Federal Procurement Manual 
DJH – Purchasing and Contracting: Procurement Staff Code of Conduct 

Adopted: February 4, 2015 
Revised: ____________ 
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Policy No:  DJH 

REGIONAL SCHOOL UNIT NO. 38 
PURCHASING AND CONTRACTING:  

PROCUREMENT STAFF CODE OF CONDUCT 

Conflict of Interest 

All employees of the school unit shall perform their duties in a manner free from conflicts of interest 
to ensure that the school unit’s business transactions are made in compliance with applicable laws 
and regulations and in a manner that maintains public confidence in the schools. 

No employee, officer, or agent of the school unit may participate in the selection, award, or 
administration of a contract supported by a federal award if he or she has a real or apparent conflict 
of interest.   

A conflict of interest would arise when the employee, officer, or agent—or any member of his or her 
immediate family, his or her partner, or an organization which employs or is about to employ any of 
the parties indicated herein—has a financial or other interest in or a tangible personal benefit from a 
firm considered for a contract.   

For the purpose of this policy, “immediate family” is defined as spouse, brother, sister, parent, step-
parent, child, step-child, or any person who lives in the same household.   

Conflict of Interest Disclosure 

All employees, officers, or agents with real or apparent conflicts of interest as defined above must 
disclose the conflict of interest to the Superintendent who will investigate the circumstances of the 
proposed transaction.  The Superintendent will exercise due diligence in investigating the 
circumstances of the transaction and, if necessary, will make reasonable efforts to find alternatives to 
the proposed transaction or arrangement that would not give rise to a conflict of interest.  If the 
Superintendent determines that the proposed transaction is in the best interest of the school unit 
and is fair and reasonable, he or she may proceed with the transaction.  In the event that the 
Superintendent may have a conflict of interest, an ad hoc subcommittee of the School Board will 
investigate and make a determination regarding the transaction. 

Gifts and Solicitations 

The employees, officers, and agents of the school unit may neither solicit nor accept gratuities, 
favors, or anything of monetary value from contractors or parties to subcontracts.   

Employees, officers, and agents of the school unit may accept unsolicited items of nominal value (not 
to exceed $50.00), such as those that are generally distributed by a company or organization through 
its public relations program.  
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Violations 

Employees of the school unit who violate this code of conduct may be subject to discipline, up to and 
including termination of employment and, if appropriate, referral to law enforcement. 

Dispute Resolution: Protests and Claims 

The school unit is solely responsible, in accordance with good administrative practice and sound 
business judgment, for the settlement of all contractual and administrative issues arising out of 
procurements of goods or services under federal awards.  Except as may be otherwise provided in a 
written request for proposals or other solicitation of the school unit, these procedures are available 
to proposers for the purpose of handling and resolving disputes relating to such procurements, 
including evaluation and selection, protests of awards, disputes, and claims relating to the selection 
process and contract award.1  A protestor must exhaust all of these administrative remedies before 
pursuing a protest with the federal grant agency or in any court of law.   For purposes of this section, 
the term “proposer” means any person or entity that has submitted a bid or a proposal in response to 
an RFP or other solicitation to the school unit, or a person or entity that is a prospective bidder or 
offeror and who has a demonstrated direct economic interest in the results of the procurement. 

1. Protest Submission Requirements.  To be considered by the school unit, a protest must be
made in writing, supported by sufficient information to enable the protest to be fairly
evaluated, and submitted within the time periods set forth herein.  At minimum, protests
must include (i) the name, phone number, and address of the protester; (ii) identification of
the detailed and specific provision(s) of applicable federal or state law which would be
allegedly violated by the procurement; (iii) copies of all exhibits, evidence, or documents
supporting the protest; and (iv) a concise description of all remedies or relief requested.

2. Pre-Award Protests.  Pre-award protests are protests based upon the content of the
solicitation documents.  Any protest to the terms, conditions, or specifications set forth in a
solicitation must be submitted to the Purchasing Agent or the contract administrator, if a
contract administrator is identified in the solicitation, within 5 calendar days after the
issuance of the solicitation.  All such protests will be considered by the Purchasing Agent, or
the contract administrator as appropriate, prior to the solicitation due date, and a written
decision will be provided to the protestor.  A decision of the Purchasing Agent or contract
administrator is final, and no further protest or appeal of the terms, conditions, or
specifications of any solicitation will be considered by the School Board.

3. Protests of Proposal Evaluations and Award Decision.  Proposers shall be notified of any
award decision by a written or oral notice of the award.  This notice shall be transmitted to
each proposer at the address, email address, or telephone number contained in its proposal.
Any proposer whose proposal has not lapsed may protest an award decision on any ground

1 These protest procedures are not available to contractors or third parties for the purpose of handling and 
resolving disputes, claims or litigation arising in the course of contract formation or contract administration. 
Any such disputes, claims or litigation will be handled and resolved in accordance with applicable contract 
terms, if any, and applicable law. 
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arising from the evaluation of proposals or the award decision, but not on any ground 
specified in the “Pre-Award Protests” category, above.  Any such protest must be submitted to 
the Purchasing Agent or the contract administrator, if a contract administrator is identified in 
the solicitation, within 3 calendar days after notice of the award.  All such protests will be 
considered by a Protest Review Subcommittee, composed of members selected by the School 
Board in its sole discretion.  A written decision from the Protest Review Subcommittee stating 
the grounds for allowing or denying the protest shall be transmitted to the protestor before a 
final contract award is made. A decision of the Protest Review Subcommittee is final, and no 
further protest or appeal will be considered by the School Board.   

Legal Reference: 34 CFR Parts 74 and 80 (Education Department General Administrative 
Regulations (“EDGAR”)) (for federal awards made prior to 12/26/2014) 

2 CFR § 200.318 (Uniform Administrative Requirements—General Procurement 
Standards) (for federal awards made on or after 12/26/2014) 

Cross Reference: DJ – Bidding/Purchasing Procedures 
DJ-R – Federal Procurement Manual 

Adopted: February 4, 2015 
Revised: ____________ 
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Policy:  IKF 
REGIONAL SCHOOL UNIT #38 

GRADUATION REQUIREMENTS 

Before entering high school, students need to know the requirements for attaining a high school 
diploma in order to plan an appropriate, sequential, educational program to meet that goal. 

RSU #38 is implementing a proficiency-based system of learning as required by Maine law.  To be 
awarded a high school diploma from Maranacook Community High School, students graduating in the 
Class of 2021 and beyond will need to demonstrate proficiency in the Guiding Principles and content 
areas of the Maine Learning Results, and fulfill all additional graduation requirements set by the 
School Board. 

Students graduating in the Classes of 2017-2020 must meet the credit and other graduation 
requirements as specified in the previous RSU #38 Graduation Requirements Policy dated March 3, 
2005. 

A student who would have graduated with the Class of 2020 and have been awarded a diploma at 
commencement but for his/her failure to earn sufficient credits or meet other requirements set by 
School Board policy will have until June 30, 2020 to fulfill the graduation requirements applicable to 
the Class of 2020. As of July 1, 2020 students will be required to fulfill Policy IKF requirements 
below. 

The Superintendent, through the high school principal or other designee, shall be responsible for 
making available accurate information concerning graduation requirements to incoming students and 
their parents prior to the start of their ninth grade school year.  A copy of this policy will be 
disseminated to all incoming ninth grade students at the time of course selection.  This policy will also 
be included in every edition of the high school student handbook. 

The School Board has approved the following schedule of minimum requirements for graduation, 
which includes minimum requirements specified by the State of Maine.  The School Board is aware 
that current law and regulations are subject to change. 

The School Board expects the Superintendent/designee to inform students and parents as soon as 
practicable of any additional State-imposed standards that must be met before students may be 
awarded a high school diploma. 

I. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASS OF 2021 
AND BEYOND 

Contingent on Department of Education approval of the RSU #38’s schedule for implementation of 
proficiency-based diploma requirements after July 1, 2020, the awarding of a diploma from 
Maranacook Community High School will be contingent on the demonstration of proficiency in the 
Guiding Principles and content areas of the Maine Learning Results as described below.  Students will 
also need to fulfill all additional graduation requirements set by the School Board.   

Students can satisfy graduation requirements through educational experiences at Maranacook 
Community High School through a sequence of educational (learning) experiences/courses providing 
opportunities to gain and demonstrate proficiency in all of the content areas of the Learning Results 
and in the cross-content Guiding Principles of the Learning Results. 
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The following diploma requirements will be phased in from the 2020-2021 school year to the 2024-
2025 school year in accordance with Maine State Law. (Refer to Proficiency Handbook) 

1. A student graduating in the graduating class of 2020-2021, must demonstrate proficiency in
meeting the state standards in the content areas of English language arts, mathematics, science
and technology, and social studies;

2. A student graduating in the graduating class of 2021-2022, must demonstrate proficiency in
meeting the state standards in the content areas of English language arts, mathematics, science
and technology, social studies, and at least one additional content area of the student’s choice;

3. A student graduating in the graduating class of 2022-2023, must demonstrate proficiency in
meeting the state standards in the content areas of English language arts, mathematics, science
and technology, social studies, and at least 2 additional content areas of the student’s choice;

4. A student graduating in the graduating class of 2023-2024, must demonstrate proficiency in
meeting the state standards in the content areas of English language arts, mathematics, science
and technology, social studies, and at least 3 additional content areas of the student’s choice;
and

5. A student graduating in the graduating class of 2024-2025 and for each subsequent graduating
class, must demonstrate proficiency in meeting the state standards in all content areas.

For the purposes of this paragraph, “content areas” refers to the content areas of the system of learning 
results established under section 6209. 

English Language Arts 
Mathematics 
Science and Technology 
Social Studies 
Health Education and Physical Education 
Visual and Performing Arts 
World Languages 
Career and Education Development 

In addition, RSU #38 requires students to complete the following: 

1. English: 4 credits, 1 content specific experience per year; 
2. Math: 3.5 credits, 1 content specific experience per year; 
3. Science: 3.5 credits, 1 content specific experience per year; 
4. Social Studies: 3.5 credits, 1 content specific experience per year;
5. World Languages:  2 credits in the same language  * If proficiency is demonstrated

after 1 credit the student may take a different language, *credit from 8th grade World
Language class will be awarded if student reaches Level 1 Proficiency prior to start of
9th grade year;

6. Fine Arts: 1 credit;
7. Physical Education: 1.5 credits;
8. Health: .5 credits; 
9. Technology: .5 credits;
10. Financial Literacy:  .5 credits; and
11. Electives: 3.5 credits. 

Total Credits:  24 
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II. MULTIPLE PATHWAYS FOR EDUCATIONAL EXPERIENCES

Students may choose from multiple pathways for educational experiences and/or credits in order to 
gain and demonstrate proficiency in the required Maine Learning Results. In addition to taking courses 
offered by Maranacook Community High School, a student may demonstrate proficiency and/or earn 
credits through non-traditional pathways. Examples of non-traditional classes include, but are not 
limited to: 

• Early college/dual enrollment courses
• Career and technical education programming
• Online/virtual learning
• Apprenticeships, internships and/or field work
• Community Service
• Exchange programs
• Independent study
• Alternative education/“At Risk” programming
• Adult education

Each pathway must provide a quality learning experience comparable in rigor to the school unit’s own 
educational experience (course) offerings. 

If a student wishes to gain and demonstrate proficiency in specific content areas through non-
traditional experiences (multiple pathways) the student must submit a plan to the Multiple Pathways 
Committee. The plan must detail how the pathway will provide exposure to the content standards of 
the Learning Results and/or the Guiding Principles and how the student will demonstrate proficiency in 
meeting the standards and/or credit requirements. The plan must be approved by the Multiple 
Pathways Committee. Following completion the student must demonstrate proficiency to the 
Committee by presenting multiple types of evidence, including but not limited to teacher-designed or 
student-designed assessments.   

III. STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

A student with a disability may meet graduation requirements and become eligible for a diploma by 
demonstrating proficiency in state standards established in the system of learning results through 
performance tasks and accommodations that maintain the integrity of the standards as specified in the 
student’s individualized education program by the student’s individualized education program team. 

IV. INFORMING STUDENTS AND PARENTS

The Superintendent/designee will inform students and parents, as soon as practicable, but prior to the 
start of the class cohort’s 9th grade school year of any State-imposed proficiency 
standards/requirements that must be met before students may be awarded a high school diploma. 

V. ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF A DIPLOMA 
FROM MARANACOOK COMMUNITY HIGH SCHOOL 

This section applies to all students, in all graduation classes. 

A. Transfer Students 
For students who transfer to Maranacook Community High School from another state or 

from an educational program that is not required to be aligned with the content standards of the 
system of Learning Results, the Maranacook Community High School Principal shall 
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determine the value of the student’s prior educational experience towards meeting graduation 
requirements. 

B. Home-schooled Students 
For previously home-schooled students wishing to receive a diploma from Maranacook 

Community High School, the Maranacook Community High School Principal shall determine 
the value of the student’s prior educational experience toward meeting graduation credit 
requirements.  A home-schooled student must be a full time student at Maranacook Community 
High School for their senior year. 

C. Early Awarding of Diplomas 
A student who has met the State’s and the School Board’s diploma requirements in 

fewer than four years of high school will be awarded a diploma.  

D. Extended Study 
Students are eligible for extended years of study to complete the requirements of a 

diploma if they have not reached the age of 20 at the start of the school year.  Students eligible 
for extended years of study may be referred to adult education or other resources suitable to 
young learners.  Extended study for students with disabilities shall be specified in the student’s 
Individualized Education Plan. 

E. Certificate of Completion 
The School Board may provide a certificate of completion to a student who leaves 

school having completed four years attendance as a full-time high school student who has 
earned/completed the required credits or courses/learning experiences but has not met Learning 
Results proficiency standards that may be mandated by the State. 

F. Advanced Levels of Proficiency 
Advanced levels of proficiency accomplishment in a content area will be recognized at 

the time of graduation. 

G. Participation in Graduation Ceremony 
A student must complete all School Board requirements for a high school diploma or 

certificate of completion in order to participate in graduation exercises. 

Legal Reference: 20-A MRSA § 4502(8), 4722, 6209 
Ch. 127 § 7 (Me. Dept. of Ed. Rule) 

Cross Reference: IHCDA – Post-Secondary Enrollment Options 

Adopted: 03/03/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised:  _________  
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Policy:  JK 

REGIONAL SCHOOL UNIT #38 
STUDENT DISCIPLINE 

It is essential for schools to maintain a safe and orderly environment that supports student learning 
and achievement.  Effective discipline enables the schools to discharge their primary responsibilities 
to educate students and promote citizenship and ethical behavior.  All students are expected to 
conduct themselves with respect for others and in accordance with Board policies, school rules, and 
applicable state and federal laws.  Disciplinary action may be taken against students who violate 
policies, rules, or laws, and/or whose conduct directly interferes with the operations, discipline or 
general welfare of the school. 

The Board expects the following principles to guide the development and implementation of school 
rules and disciplinary procedures: 

A. Discipline should emphasize positive reinforcement for appropriate behavior, as well 
as appropriate consequences for misbehavior.  The focus should be on providing a 
school environment where students are engaged in constructive learning and 
interactions with others. 

B. Expectations for student behavior should be clear and communicated to school staff, 
students and parents. 

C. Consequences for misbehavior should be in proportion to the offense, fair and 
consistently enforced.  Administrators shall have the discretion to tailor discipline to 
the facts and circumstances of the particular case. 

D. Parents or legal guardians should be actively involved in the process of preventing and 
resolving disciplinary problems at school. 

E. Ensure that fair and equitable rules governing student behavior are applied to all 
students. 

Any restraint or seclusion of students shall comply with applicable regulations and Board policy. 

Physical force and corporal punishment shall not be used as disciplinary methods. 

Maine law provides that “a teacher or other person entrusted with the care or supervision of a 
person for special or limited purposes may not be held civilly liable for the use of a reasonable degree 
of force against the person who creates a disturbance if the teacher or other person reasonably 
believes it is necessary to a) control the disturbing behavior; or b) remove the person from the scene 
of the disturbance.”   

Teachers are authorized to make and enforce rules for effective classroom management and to foster 
appropriate student behavior, subject to the direction and approval by the building 
principal/designee.    
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School-wide rules shall be developed by the building administration with appropriate input from 
school staff, students and parents, and subject to approval by the Superintendent.  Principals shall 
provide for the suspension or other serious disciplinary action against students in accordance with 
Board policies, administrative procedures and Maine law. 

Students with disabilities shall be disciplined in accordance with applicable federal and state 
law/regulations. 

To reduce disciplinary problems and the potential for violence in the schools, the Superintendent may 
develop procedures for conflict resolution which may be accomplished through peer mediation, 
counseling, parent involvement, services of community agencies or other activities suitable to the 
school unit. 

Legal Reference: 17-A MRSA § 106 
20-A MRSA §§ 1001(15A); 4009 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
ACAA – Harassment and Sexual Harassment of Students 
ADAA – School System Commitment to Standards for Ethical and Responsible 
Behavior (Code of Conduct) 
EBCA – Comprehensive Emergency Management Plan 
JICIA Weapons, Violence and School Safety 
JKAA – Use of Physical Restraint and Seclusion 
JKD - Suspension of Students 
JKE - Expulsion of Students 
JKF – Disciplinary Removal of Students with Disabilities 

Effective Date: 02/05/87 
Reviewed Date: 03/23/05 
Adopted by RSU #38 Board of Directors: 04/27/09 
Revised Date: ________ 



2016-17   
ESEA (Elementary & Secondary Education) GRANT PROJECTS 

TITLE IA 
Set-Asides: 
1. ESEA Accountability Set Aside (FOCUS SCHOOL)
Goal: to strengthen differentiated Tier I & II instruction within the classroom. Dirigo star indicators to be 
addressed this year include:  
Outcomes:       

At least 80% of RES teachers (classroom, special education, and interventionists) will participate 
in monthly PD sessions on effective strategies for differentiating literacy instruction in their classrooms 

At least 80% of RES teachers will implement strategies from the PD sessions in their classrooms 
to provide differentiated tiered instruction for low achieving students 

At least 10% of students identified for RTI will decrease their achievement gap in literacy as 
measured by the DRA2 (literacy) or iReady/NWEA (math) 

During RTI meetings every 6 weeks, staff will identify specific "tiered interventions" to implement 
with referred students 

Students who access iReady as part of a differentiated intervention plan, will demonstrate at least 
a year's growth in a year's time 

Teachers K-5 will demonstrate ways in which they are systematically differentiating instruction in 
literacy or math based on pretest data (observed during Learning Rounds) 

Teachers in grades 4 & 5 will develop differentiated, alternate forms of common assessments in 
reading & math for students who do not meet standards on unit post-assessments.  

Budget (Accountability) 
1000, 2000 
Salaries & 
Benefits 

3000 
Purchased 
Services 

5000 
Travel 

6000 
Supp/Books 

7000 
Equipment 

7300 
Capital 
Equipment 

Total 

2999.02 300.00 500.00 350.00 0.00 0.00 
2. Professional Development (T1 Set Aside)
Goal: To continue to develop the expertise of the district's Title I literacy staff in effective implementation of collaborative 
models of intervention and enhanced family involvement 
Outcomes: 

*Literacy Specialists earn participation certificates for successful completion of Reading Recovery
Continuing Professional Development 

*A Reading Recovery district report shows the effectiveness of their interventions with first
graders. 

*Literacy Specialists are recognized as leaders in their school's implementation of literacy goals.
*Teachers report opportunities to learn from Literacy Coach and Literacy Specialists on exit slips

from professional development sessions for K-5 and in communications with the Principal/Coaching 
Team 

Budget (T1a) Professional Development): 
Salaries & 
Benefits 

Purchased 
Services 

Travel Supplies
& Books 

Equipment Capital 
Equipment Total 

14,504. 6000 500.00 350.00 0.00 0.00 20,504 
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Other T1a “Set-Asides 
 Highly Qualified Teachers (K-12)    Total                  $0 

3. McKinney-Vento Services for Homeless Youth (K-12)    Total            $1,000 

4. Supplementary Instruction for Literacy (Title I Literacy Interventionists)
GOAL: Increase the percentage of students who are at or above the proficient level in reading/language 
arts on state and local assessments.  
Outcomes:  

*At least 60% of students receiving intervention will make a year's growth in reading and at least
80% of the students who are progressing more slowly will make at least a half year's growth 

*Interventionists will provide evidence of monitoring progress and initiating a team collaborative
problem solving session for students who are not making adequate progress.

  Salaries       $181,904 
  Purchased Services  23 

  Travel   $100 
Total  $182,027 

5. Family Involvement
GOAL: To increase family involvement by families of students who are at risk academically in math 
and/or reading by providing a series of after school/evening family math and/or literacy sessions 
throughout the '16-'17 school year 
Outcomes: Advertise and personally invite families of high risk students to 3 family math/literacy 
sessions throughout the 16-17 school year.  
At least one T1/Math Intervention family from each school will participate in at least one session 

Budget  Salaries & benefits  1600. 
 Books & Supplies  1997. 

Activities for Interventionists (Family Involvement) 
*Target high risk and low achieving students and personally invite their families. Then, open the
session to other families so there is no stigma involved in participating 

*Interventionists will collaboratively plan the sessions & choose topics for each session in "high need"
domains (i.e. math numbers and operations) 

*Parent education component: Provide a combination of "mini lessons" and interactive activities with
students, with some coaching if needed 

*Incentives: Provide food/books/manipulatives as incentives to boost participation and to facilitate
follow-through at home after sessions 

*Interventionists will provide T1 students high interest books at their level for summer reading and
send home activities parents can do with the books for follow through 

TITLE  IIa 16-17 
1. Coaching/Mentoring New Teachers
(Literacy Coaching & Professional Development) 
Goal: Teachers will be provided job-embedded instructional coaching, formal professional development 
and resources in order to improve literacy instruction of students 
Outcomes: 

*80% of Grades 3-8 classroom teachers who teach literacy or provide literacy-based instruction in
content areas will have the opportunity to work with the Literacy Coach on the improvement of 
instruction by implementing effective literacy strategies 



* Teacher reflections on the coaching and exit slips at professional development sessions will be
evaluated to determine benefits of coaching and continuing needs for professional development in 
literacy 

Budget: Salaries     $34,344 
Supplies & Books          $500 

2. Common Core Implementation – ELA
Goal: To build teachers' background knowledge in common core standards for reading and writing 
informative text 
Outcomes:  

*At least 10 teachers from grades 3-12 will participate in the informational reading & thinking
course, and implement strategies from the course in their classrooms (evidence in exit slips and 
presentations).  

*All teachers of writing K-10 will participate in professional development on common writing
strategies, use common assessments, and analyze students' writing using common rubrics. 

*Teachers of writing K-8 will participate in professional development on use of the Lucy Calkins'
Units of Study led by Curriculum Coordinator and colleagues (grade levels & numbers TBA based on 
available institutes) 
Budget:       Purchased Services       $5,144 

 Travel   $2,330 
     Supplies/Books    $250 

3. Improving Instructional Strategies
Goals: Support participation by 80% of staff in in-district or selected out of district professional 
development on standards-based design of rubrics/scales and/or instruction 
Outcomes 

*Support planning and participation (for 6-18 hours in the summer) of up to 20 staff members in a
vertically planned Math Leadership Institute for teachers from K-12 (facilitated by the District Math 
Coach).  

*To provide 2 hours of training to intervention staff, 6-12, on use of the iReady diagnostic and
intervention program (initial 1.5 hr webinar + coaching and support throughout the year). 

*Provide book studies, quick shops and participation in selective conferences to increase staff
expertise in standards-based, instructional strategies (evidence by exit slips and follow-up plans from 
teams attending conferences)  

*At least 75% of instructional staff will participate in professional development on intentional
teaching with clear targets and standards-based design of rubrics/scales and/or instruction

. 

Budget: 

 

FY 2017, RSU 38, , ESEA Title IIA Funding for Improving Instructional Strategies 
Salaries & 
Benefits 

Purchased 
Services 

Travel Supp/ 
Books 

Equipment Capital 
Equipment 

Other Total 

2000.00 7205.00 2000.00 1500.00 0.00 12705.00 



17-18 
PROPOSED ESSA (Every Student Succeeds Act) Projects 

(ESSA is the 2015 reauthorization of ESEA, formerly amended to be called NCLB) 

New Provisions: 
   Needs Assessment- now based on Comprehensive Education Plan (RSU #38 Strategic Plan, due to be updated next 

year) 
Title VIII Equitable Services: Non-Public Schools 
POSSIBLY Title IV 
Liaison and services for FOSTER Students  
Emphasis on Supplement vs Supplant  

Title IA 
NO Accountability (RES is no longer eligible for T1) 
Foster Care Set Aside  
New project required to develop and implement procedures for how transportation to maintain foster youth in their 

schools of origin, when in their best interest 
Title IA Supplemental Instruction for Literacy 
Continuing project to pay portion of salaries for literacy (and possibly math interventionists) in schools eligible for TIa 

(based on proportion of low income families)  
Title Ia Professional Development  
Continuing project to fund continued professional development for Literacy Interventionists in Reading Recovery and 

other current RTI strategies 

Title II (Proposed Projects – TBD based on funding available)
Multiple Pathways to Teaching and Learning 
New Project to fund a collaborative team to develop and pilot a structure & process for the Multiple Pathways 

Committee included in the Proficiency Policy.  

Mentorship/Induction 
Continue this project to fund part of K-12 Literacy Coach and related activities for providing job embedded 

professional development with respect to best practices for instruction  

Strong Teacher Leadership 
New project – Provide professional development and support for Teacher Leaders of Vertical Teams (covering at least 

two grade spans). One proposal currently being explored is to offer teacher facilitated professional learning groups 
comprised of teachers from K-12 who could meet for three early release sessions to explore and study a common topic.  

Title IV? 
New ESSA Title – no info yet – possibility of funds later in year – similar to Title V in past – innovative projects – more 
discretion to identify priority needs related to providing a well-rounded quality education 

Title V Rural Education 
RSU #38 will still be eligible for Low Income Rural Ed. Grant next year, in recent past have used this grant to partially offset 
cost of literacy interventionist at MES (no Title Ia funding there) 

Title IX McKinney Vento Set Aside        
Continuing project (still required but in a different Title so ALL students in need are served – not just those in T1a eligible 
schools)  



Elementary Principals’ Report 
June 7, 2017 

Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Total 

MES 11/11 18/17 12/12 14/15 23 13/11 16/16 189 

RES 14/12 
WES - 2 

12/12 14/15 21 16/17 13/15   25 186 

MTV 10 15 21 13/13 18 18 20 128 

WES 0 7 11 12/12 11/12 65 

RSU#38 Elementary Libraries Annual Report 2016-2017 
May 17, 2017 
Prepared by Janet Adelberg 

The RSU#38 elementary libraries continue to be well used across the district. We are at the 
point where we wish we had a bit more coverage for all of our libraries due to the heavy use 
of our resources. I am proud of our high circulation numbers. In the past 12 months, 
circulation statistics were as follows:  

Manchester: 8477 (Library staffed 4 days a week) 
Mount Vernon: 5053 (Library staffed 3.5 days a week) 
Readfield: 8059 (Library staffed 4.5 days a week) 
Wayne: 4132 (Library staffed 1.5 days a week)  

In Manchester and Wayne, in particular, an additional half day of coverage each would 
increase student and staff access to a more suitable level. Teachers and students make 
tremendous use of our resources, and we want to be available to assist them as efficiently 
and promptly as possible. We are concerned that at some schools the library ed. techs have 
so many duties that they are not as available to work on library tasks as would be ideal.   

In terms of staff, we are fortunate to have excellent Library Ed. Techs who staff the 4 
buildings and see library classes. All of them are proactive about promoting resources that 
we know the teachers will need, and all of them make extraordinary efforts to entice our 
young readers with the best “good fit” books. Our new Ed. Tech I Terri Mason has brought a 
wealth of expertise from her years in Special Education, and has made meaningful 
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connections with readers of all levels. Sue Halberstadt’s vivacious and enthusiastic expertise 
serves us well as she navigates a challenging schedule of classes in three schools. Jill 
Worcester manages the busy Mt. Vernon program, now in her third year, and has done an 
outstanding job.   

It was a disappointment this year that the library ed. techs were not able to attend the 
Reading Round-up of Children’s Literature. This is a high quality conference and it is 
important that library staff have the opportunity to take part in this crucial professional 
development opportunity.  

In terms of library collections at each school, our software provides the following numbers: 

Manchester: 7260 
Mount Vernon: 5520 
Read field: 7084 
Wayne: 4380 

What the software can’t tell you is this: Our libraries are well stocked with relevant, up-to-
date, and age appropriate resources, carefully selected to align with curriculum areas and the 
reading interests of our Pre-K-Grade 5 students. With consistent budget support over many 
years, we can be proud of these libraries.   

Reading Incentives: Our libraries use the Chickadee Award Books for the K-2 children and 
they enjoyed being part of a statewide vote and casting their ballot for their favorite new 
picture book.   

For the older children, we run the Kennebec Valley Book Award Program. Our library team 
developed this program back in 2001-2002, targeting readers at the gr. 3-5 level. This year 
kids read from a book list of 35 high quality books, and we hold celebrations at each school 
(this month) for kids reading enough books to qualify. Happily, this is a popular and fun 
incentive and our participation numbers are strong:  

Manchester: 80 attending (all eligible) and 13 in the Twenty Plus Club 
Mount Vernon: 56 attending (most of those eligible) and 7 in the Twenty Plus Club 
Readfield: 85 attending (all eligible) and 13 in the Twenty Plus Club 
Wayne: 33 attending (most of those eligible) and 9 in the Twenty Plus Club 

All incoming gr. 3-5 students will be given the new KV Book Award list before school lets out. 
Over 90 books were read and to develop the new book list, and my thanks go out to the 
library staff who contributed their time and efforts to help evaluate the books.  



5th Grade Celebration at the Ladd Center: 
On June 9th, the Fifth Grade students and teachers from all four elementary schools will 
spend a day together at the Ladd Center in Wayne. This is an annual event to celebrate with 
our students before moving on to the middle school. Barbara Godfrey, our elementary 
physical education teacher, organizes this event with a variety of wellness activities to assist 
with bonding and building new friendships. It is a wonderful day for all! 

Wellness Updates 
Below are some updates goals and proposals from the district Wellness Committee. 

Wellness Proposal for Elementary Schools 

Goals:   

1. Increase the health and well-being of all children by reducing unhealthy processed
sugar heavy foods from their diet during the school day.

2. Emphasize to children at a young age the importance of healthy food choices and the
impact it has on quality of life.

3. Increase the safety and well-being of children with food allergies/intolerances.

Proposal: 

No cupcakes/brownies/cookies/cake will be brought into school. 

Parents wanting to bring treats in for birthdays etc. would choose from a pre-approved list of 
healthy snacks. 

Arrangements must be made with classroom teachers prior to any food items coming into the 
classroom.   

Sample of List of Healthy Snacks: 

Fruit Kabobs/Salad 
Low-Fat Cheese Cubes/Sticks (can use colorful toothpicks and a variety of cheese) 
Popcorn 
Vegetable Tray with low-fat dips in small bowls (ranch, hummus, salsa) 
Celery with cream cheese 
Yogurt/fruit/granola parfaits (gluten free granola for classroom with celiac children) 
Pretzels (gluten free when celiac child in classroom) 



Retirements: 

MES- Helen “Bunkie” Wilson, Ed Tech III 
District Elementary -  Janet Adelberg, District Elementary Librarian 

Finally, we would like to take this opportunity to thank our students, parents and staff for a 
wonderful school year! We would also like to wish our 5th grade students all the best as they 
leave our elementary schools and enter a new phase in their educational career, middle 
school.  



Maranacook Community Middle School        Rick Hogan, Principal 
     Regional School Unit 38   Phyllis Cote, Office Coordinator 
 2100 Millard Harrison Drive  Office Phone: 207-685-3128  x1114 
  Readfield, ME 04355       Office Fax: 207-685-9876 

   www.maranacook.org/mcms 

 “A Caring School Community Dedicated to Excellence” 

05/31/2017 

Student Population: 6th 96 (61F/35M) 
7th 95 (55F/40M) 
8th 86 (46F/40M) 

          Total    277 (162F/115M) 

5th Grade to 6th Grade/8th Grade to 9th Grade Transition 
Students from the 5th grade classrooms in Fayette, Manchester, Mt. Vernon, Readfield, and 
Wayne spent time with their new teams on 5/23 and 5/26. Students arrived on the buses in the 
morning and gathered in the gym, where teams matched them up with a middle school “buddy” 
to shadow for the day. Students were notified of their team placement a week before they 
arrived. They then spent the morning moving through the team classrooms and taking part in 
planned activities before having lunch in the cafeteria with their buddies. Students returned to 
the elementary schools following lunch. 

At the same time that we had our 5th grade visitors, the current 8th graders gathered at the 
high school in order to take part in a brief orientation and tour of the classrooms and building. 
Thank you to MCHS for hosting our rising 8th graders! 

Royal River Team Teacher Chosen as Summer Scholar 
Kelly Kenney, one of our Royal River Team Teachers, has been selected as an NEH Summer 
Scholar from a national applicant pool to attend one of twenty NEH Landmarks of American 
History and Culture Workshops. The National Endowment for the Humanities is a federal 
agency that each year supports summer study opportunities so that teachers can work with 
experts in humanities disciplines. 

Kelly will participate in a workshop entitled “Women Making Change: Activism and 
Progressivism at the Turn of the Twentieth Century.” The 72 teachers selected to participate in 
the program each receive a stipend to help cover their travel, study, and living expenses.  
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Student Wins State Writing Contest 
Delaney Crocker, a current 8th grader at MCMS, submitted the winning entry in the 2017 Maine 
Civil Rights Team Writing Project. She was able to read her poem, titled “I Didn’t Choose This”, 
and receive her award at the 2017 CRTP Statewide Conference in May. Delaney has been invited 
to share the poem at a future school board meeting. 

Maine College Circle Scholarships Awarded 
On Wednesday, 5/24 twenty-seven students in grades 5-8 and their families gathered in the 
PAC to take part in the Maine College Circle Scholarships Award Ceremony. Bob Stuart from the 
Maine College Circle called each student individually up to the podium and recognized them for 
the essay that they submitted describing what they want to do for a career and the 
colleges/programs that would help them reach that goal. Each student received a $100 
scholarship that can be used at any time between now and their first year of college, as long as 
it is put towards college supplies, summer classes, activities, or even tools related to what they 
want to do. The money is held by the MCC until the student calls to request it. Following the 
ceremony the students went to the Student Center where they were able to sit and talk with 
professionals who have the career that they had written about while enjoying ice cream. The 
professionals included marine biologists, photographers, political activists, physical therapists, 
nutritionists, police officers, and paranormal investigators. 

Middle School Choir Honored 
The MCMS Chamber Choir, led by Adam Scarpone, was invited to perform by the Maine Chapter 
President of the American Choral Directors’ Association at the Maine Music Educators’ 
Conference this year. This was quite an honor, as they are the first middle school group ever 
asked to perform at what is typically a high school event.

MLTI Student Conference
Eight students from MCMS traveled to the University of Maine at Orono to take part in the 2017 
Maine Learning Technology Conference. Over 1000 students from across Maine took part in the 
event. The MLTI program is responsible for the laptops that the State of Maine provides to all 
7th and 8th grade students. Two of the MCMS attendees, Lily Caban and Julia Riley, submitted a 
proposal and were chosen to present on the use of music and technology. 

UPCOMING DATES: 
6/2 8th Grade Celebration in MCMS Cafeteria 
6/13 5th Graders to MCMS/8th Graders to MCHS to meet Advisee Groups 
6/16 Final Advisee Day Out 
6/19 Final Student Day 

Submitted by 
Rick Hogan, Principal 



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923
Fax (207)685-9597         

    Dwayne Conway, Principal            Kristen Levesque, Assistant Principal     Kelly Thompson, Office Coordinator
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Dear RSU #38 Board Members, 

Update From The Freshmen Team: The creation of Freshmen Team has allowed 
staff from all areas of instruction, administration, and intervention to collaborate in order 
to support students in the class of 2020 academically, behaviorally, and socially.  This team 
of staff members has met weekly throughout the year to examine data, collaborate on 
instruction, share behavioral strategies, set student norms and expectations, share 
information about emotional needs of students, and support each other in moving all 
students forward.  

One goal of the team has been to support students in meeting reading and writing 
standards. The year began with the Global, English, Science and Literacy teachers focusing 
on summarizing. Teachers in each content area have been able to collaborate with the 
literacy specialist, as well as with each other, to provide targeted instruction and 
assessments in reading and summarizing informational text. As a grade level, the beginning 
of the year data showed only 18% being Proficient with summarizing. After multiple in 
class and out of class interventions organized through the literacy specialist, this 
percentage increased to 63% Proficient, with only 1% scoring Not Proficient. The 
instructional focus then shifted to argument writing. The year began with only 42% on 
level for meeting this two year standard. Through collaboration among English, Global and 
Literacy staff, almost every student has increased their writing skills, ending with 68% 
meeting the expected level. This data will follow students into next year, so that targeted 
instruction can begin immediately in order to move all students toward proficiency.  

In order to move all students forward academically, the freshmen team has 
collaborated to meet the needs of the class of 2020 behaviorally and emotionally. Common 
expectations have been put in place in all freshmen classes to ensure a focus on academics. 
Some of these expectations include depositing phones in a holder upon entering the 
classroom, no eating during class, limiting the number of passes to leave each class, and not 
allowing students to leave in the first and last 10 minutes. These expectations have limited 
the interruptions within class, as well as maximized learning for all students. Collaboration 
among team members has aided in the consistency of these expectations across all the 
classes. When behavior challenges have arisen, the Freshmen Team has been able to 
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quickly work together to put strategies or plans in place, with the support of the advisor, to 
minimize the distractions from learning for the individual student, as well as the entire 
class. Additionally, the weekly meeting times have been spent sharing information about 
the emotional needs of the students, so that supports and accommodations can be put in 
place before students struggle due to outside circumstances.  

Finally, through collaboration and sharing of information about students and 
instructional practices, most students have been able to make progress academically as a 
result of Freshmen Team. Each week, the most at-risk students have been discussed and 
RTI plans put in place to support students in literacy, math, and behavior. The number of 
students not being academically successful has been reduced from about 25% of the class 
in the first trimester to about 10% of the class at the end of the year. Additionally, many 
content area teachers have taken the opportunity to meet weekly to collaborate and share 
educational practices and learn from each other. Finally, the Team has been able to share 
and celebrate student’s successes, as well as instructional successes.  

Overall, the Freshmen Team concept has been successful in not only supporting the 
students, but also in supporting the staff. Students have been successful because the staff 
has received the gift of time to collaborate on best instructional practices, on how to use 
data to inform instruction, and the overall emotional well being of the students. This first 
year was one of exploration and learning. Next year should yield an even greater level of 
success as we refine our processes and increase our level of collaboration around 
instructional practices.  

Enrollment: 369 
9th Grade: 87, 10th Grade: 92, 11th Grade: 94, 12th Grade: 97 

Sincerely, 
Dwayne Conway-Principal 
Chris St. Clair-Literacy Interventionist 



Adult and Community Education 
June 2017 

 Board Report 
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Whether your dream is to get a high school diploma, go to college or take an enrichment class, 
we take great pride at Maranacook Adult and Community Education in supporting our local 
community members by helping to expand their career choices and improve their quality of life! 

Adult education student John Dorgosek graduated on May 
3rd with his adult education diploma. Arriving at our program with 
a little over 6 high school credits, John for three years worked 
tirelessly to gain the 21 credits needed to graduate with an adult 
education diploma. John has been the most thoughtful and 
dedicated student I have ever encountered in my 20 years as an 
educator and an inspiration to others. 

Over the past several years in our program, John has 
repeatedly shared that the skills he has learned in test taking, 
math, reading comprehension and writing have helped him not 
only work toward his goal of achieving a diploma but have also 
helped him immensely in thriving in his current profession. John 
currently works at Darlings as an automobile mechanic where he 
is considered a leader in his field, offering advanced auto 
mechanics workshops and skills instruction to his fellow 
employees.  

I am extremely proud of John and what he has 
accomplished and I want to thank the instructional staff, office personnel and school custodians for the 
support, warm words and friendly smiles they all offered to John over the past several years. 
Congratulations to John and a special thanks to all of the staff members at RSU 38 who helped John 
achieve his lifelong dream. 

The organization “Golden Guys and Gals of Readfield” 
awarded a $500 scholarship to recent adult education high 
school graduate Paul Martha. Paul started his journey in adult 
education as a credit recovery student here at Maranacook high 
school and later transitioned into our High School Equivalency 
Testing (HiSET) program. Having passed the HiSET 
requirements, Paul has now been busy filing his financial 
assistance forms and applying for college acceptance. Paul’s 
number one choice school is located in Pensacola, Florida. 

*To register for classes or programs please visit our
website: maranacook.maineadulted.org or call us at 685-
4923, ext. 1065. 

Thank you, 



6/1/2017

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,052,343.00 7,052,343.00 5,932,858.15 18,588.93 1,100,895.92 15.61%

Special Education 2,119,502.00 2,119,502.00 1,627,060.43 0.00 492,441.57 23.23%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 426,471.00 426,471.00 341,645.12 2,062.92 82,762.96 19.41%

Student & Staff Support 1,637,529.00 1,637,529.00 1,363,901.94 2,930.67 270,696.39 16.53%

System Administration 567,089.00 567,089.00 510,770.84 801.95 55,516.21 9.79%

School Administration 920,217.00 920,217.00 820,592.20 7,584.81 92,039.99 10.00%

Transportation 947,642.00 947,642.00 829,763.89 30,050.06 87,828.05 9.27%

Facilities/Maintenance 2,165,731.00 2,165,731.00 2,059,226.12 48,964.63 57,540.25 2.66%

.

Debt Service 564,733.00 564,733.00 564,732.83 0.00 0.17 0.00%

All Other Expenses 87,063.00 87,063.00 87,787.21 0.00 (724.21) -0.83%

TOTAL BUDGET 16,488,320.00 0.00 16,488,320.00 14,138,338.73 110,983.97 2,238,997.30 13.58%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2016-2017

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2016-2017

May 31, 2017

17 War Comp RSU 38/RSU #38
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8a. 
Health Center Board Report 
June 2017 

The Health Center would like to, once again, thank Sandy Hunter for the wonderful care that 
she has given to the students here at Maranacook. As we prepare for her retirement, we are 
reminded of the outstanding dedication that she has shown to our community.  

Ellen Turgeon has been hired as our school nurse moving forward. She was able to spend a 
day at school with Sandy this month, and is looking forward to her new position here. We are 
fortunate to have Ellen on board. 

The School Health Leadership Council met this month and is excited about the opportunity to 
partner with Healthy Communities of the Capital Area on 5210 Let’s Go! which is a nationally 
recognized childhood obesity prevention program. The goal of the program is to increase 
physical activity and healthy eating for children ages birth to age 18 through policy and 
environmental change. A couple of representatives from the committee will meet to discuss this 
with the School Board on June 7. 

The Health Advisory met this month and recognized our volunteers. The following individuals 
have helped to provide a safe and confidential place for our students during the day: Julie 
Rogers, Alyson Root, Kim McKee, Siuyin Watts, Daisy Dore, Michelle Murray, Margot Gyorgy, 
Carrie Knight and Melissa Emerson. Anne Schmidt has been our faithful Black Bear Boutique 
volunteer. We are grateful for their ongoing support. 

The Student Health Advisory has been busy working on Consent and would like to bring their 
message to the Middle School. The students have also sent messages to their representatives 
and senators reminding them of the benefits of having a School Based Health Center in their 
school. 

As always, thank you for your support of our mission to keep our students safe, healthy and in 
school. 

Becca Reynolds 
Health Center Director 
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June Board Report 

Dear RSU #38 School Board: 

This time of year, and extending into the summer, is when a lot of professional development 
happens for special education administrators.  Webinars and conferences are frequently occurring to 
prepare for upcoming changes, or to review how previously implemented initiatives are working.  The 
Maine Administrators of Services for Children with Disabilities (MADSEC) is again sponsoring the 
annual Directors’ Academy at the end of June.  It is a great opportunity to reflect on the past school year, 
and receive targeted professional development.  This year the conference will focus on Universal Design 
for Learning (UDL).  The two-day presentation will be put on by CAST, which is located just outside of 
Boston, and hosted by MADSEC.  CAST is a nonprofit education research and development organization 
that works to expand learning opportunities for all individuals through Universal Design for Learning.  

The facilitators from CAST have outlined the following goals for their work with the special 
education directors: 

 Build background and foundational knowledge around UDL
 Establish a common language in UDL
 Provide opportunities for regional idea generation and planning around UDL

implementation
 Generate a draft implementation plan for UDL

There are many resources on the CAST website: www.cast.org, if you’d like to look at any of their 
materials.  There is a short YouTube overview, “UDL” at a glance” which gives you a basic overview of 
items that may be covered. One suggestion is to go into the CAST Professional Learning section and then 
the UDL if you’d like to look into any more details.  There is also a National Center on UDL: 
http://www.udlcenter.org/.  

I’m excited to be able to participate in this professional development opportunity and am looking forward 
to bring back some ideas to our great team of staff here in RSU #38. 

Please let me know if you have any questions, and hope you all have a great summer. 

Sincerely, 

Ryan Meserve 
Special Education Director 

http://www.cast.org/
http://www.udlcenter.org/
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To: RSU #38 Board of Education 

RE: Curriculum and Instruction Update 

From: Nancy Harriman 

Date: 6/1/17 

It’s already that time of year, to sum up our accomplishments and anticipate our needs for another 
school year. One of my responsibilities is to work closely with the Superintendent and Finance 
Manager to determine how we can most effectively use a combination of district and federal/state 
grants to provide quality learning experiences for staff and students. The funding we receive from 
federal grants that flow through the state government are CRUCIAL to meeting the goals in our 
strategic plan. However, they also come with a wide range of restrictions.  

We have depended heavily on Title I funding as a complement to district funding to expand the 
availability of Interventionists for literacy and math, K-12. We depend heavily on Title II funding for 
providing summer institutes for teachers, in-district courses for teachers, professional books for 
study, collaborative summer work on curriculum/assessments, and occasionally opportunities to 
attend/present at specialized regional/national professional conferences. These types of 
professional learning opportunities pay big dividends back in the classroom and contribute to a 
positive culture of learning.  

The attached report of our 16-17 grant activity does not have our final expenditures for each 
project for 16-17 yet – as the grants don’t close out until the end of June. The proposed projects for 
next year don’t have numbers on them because our allocations have not yet been announced. 
However, I will be preparing our Application for 17-18 in July, and welcome your feedback or 
further suggestions for how our district makes use of the funds we receive.  
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Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

8a. 

Superintendent Report - June, 2017 

Safety is always of primary concern in RSU #38. Each school has a designated emergency team made up of 
several teachers, support staff, and administrators. The teams meet periodically within each school to 
discuss procedures for emergency situations. In addition, teams meet following drills and emergency 
events to process the reactions to the events and alter procedures to provide for more comprehensive 
safety reactions to ensure the continued safety of students and staff.  Each year the emergency teams of 
each school and central office meet together to discuss safety throughout the district and to address 
concerns that apply to the entire district. This year the meeting occurred on May 10, 2017.  Emergency 
teams shared the safety work in their schools and worked to create a district-wide communication 
procedure for events that occur in one school and impact the entire district or another school. While every 
emergency event is different, teams work to anticipate varying details and possible reactions based on 
those different situations. Our teams are continually working to ensure the safety of our schools.   

Pre-K screening is always an exciting time in the school year. This year our Pre-K teachers assessed 
incoming students using the Dial 4 assessment, to determine developmental levels in areas such as speech 
and gross motor skills. RSU #38 accepts all eligible students into our Pre-K program and the assessment is 
used to identify strengths and needs, not as a determinant of readiness for our program. This year 44 
future students were assessed during the second week in May.  Parents will continue to enroll students 
throughout the summer and we anticipate that our numbers will increase by the start of school.  

On May 23 I had the pleasure of participating in the Induction Ceremony of the Maranacook Chapter of the 
National Honor Society. The 26 current members welcomed the 20 new members into the society at this 
ceremony. Students apply for membership and a committee of faculty screen the applicants based on their 
strengths in the areas of scholarship, leadership, service, and character. This ceremony is always exciting as 
these students exemplify RSU #38’s mission of dedication to excellence! 

May and June are always filled with many events as the school year comes to an end and students and staff 
present the culmination of their work. These events help us focus on the many wonderful and positive 
things that are going on in RSU #38. I attended an amazing art show at Manchester Elementary School that 
featured the work of elementary students who work with art teacher, Rachael Gilley. Music teachers 
throughout the district organize concerts at every grade level. Last week high school students and staff 
presented the Annual Humanities Night that featured the work of art teachers Jeremy Smith and Tom 
Ferrero’s students, Drew Albert’s band and chorus students, Jeff Stockford’s industrial arts students, and Liz 
Guillemette’s writing students. Tonight (June 1) is the concert at the Maranacook Middle School featuring 
Adam Scarpone’s band and chorus students. In addition to these presentations, many classroom teachers 
hold celebrations and presentations for parents and friends. Our teachers and students are doing amazing 
work and the presentations and celebrations demonstrate our “caring school community dedicated to 
excellence.” 
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Facilities Committee Meeting 
June 1, 2017 

 
Attending: Terri Watson, Gary Carr, Betty Morrell, Jon Caron, Craig Garofalo, Jeremy Payne, 
Chris Montagna, Dawn Kliphan, Shaun Drinkwater, Brigette Williams, Donna Wolfrom, 
Janet Delmar 
 
The meeting was called to order at 6:00 
 
The following challenges were discussed: 
 The heating system at Manchester Elementary School 
 The diesel tank crack at central office 
 The ventilation system at Manchester Elementary School 
 
The bonding process, new school application, and revolving renovation application were 
explained.  
 
The Facilities Committee voted unanimously to put out a bid for 12 small univentilators to 
be placed in the rooms at Manchester Elementary School that do not already have 
univentilators or air handler/air diffuser systems, to be paid for with a lease purchase 
agreement. 
 
The Committee agreed to pay for the replacement of the diesel tank out of the FY18 budget, 
putting a hold on some of the planned projects that can be postponed until FY19.   
 
The meeting ended at 7:15.   



Health Advisory Meeting Minutes 
5/16/17 
6:30-7:30 

Members in Attendance: 
Becca Reynolds, Jenn Lindquist, Sandy Hunter, Susan Simons, Anne Schmidt, Alyson Root, 
Vicky Gabrion, Kim McKee, Billie Cleveland, Kini Tinkham, Carol Mansfield 

Introductions: We opened the meeting with introductions. 

Guest Speaker: Billie Cleveland 
Many of us know Billie as Bill Getty. Billie came to our meeting to share the news of her 
transition from Bill to Billie. Billie has been working with a team that includes 3 members 
of our group, to help inform and educate our community on being transgender. The 
committee enthusiastically supports Billie and invited her to continue attending our 
meetings during the next school year. 

Updates:  
Staff: 
Alyson Root is in the 12 hour administrative assistant position. 
We are looking for an 8 hour assistant to act as support to the school nurse. 
Ainsley Price, our PA is working out beautifully. 
We have hired Ellen Turgeon as the new school nurse at the High School. She will have her 
first orientation on May 22. 
KBH Staffing: Jenn Lindquist has confirmed that she will be here next year. Kristie Sniffen 
has unofficially decided that she may not return. KBH will be responsible for sending 
another counselor to the Health Center. Kristie has been a wonderful asset to our team and 
we will miss her. 

Funding: 
The state budget has not passed and although the Governor’s budget removed the line that 
supports School Based Health Centers, our hope is that his version of the budget will not 
pass. In any case, the school budget vote is tonight and there are contingency funds built in 
should we fall short.  

Boutique and Food Pantry: 
A recent request to area businesses brought in a substantial amount of monetary 
donations. The food pantry in the middle school is set to be running in the fall, and already 
has some funding to help support it. Anne continues to work on the boutique to keep the 
clothing selections fresh. Thank you Anne! 

Volunteer Recognition: 
This year we gave out balloons to our volunteers as a small thank you for all the great work 
they do. Kim McKee, Anne Schmidt and Alyson Root were all present. Additionally, we gave 
Sandy a balloon and recognition for her retirement. We ate carrot cake and the meeting 
adjourned at 7:30. 

8c.



RSU #38 Policy Committee 
Superintendent’s Office 

May 22, 2017 
Minutes of Meeting 

Present:  Gary Carr, Trish Jackson, Patricia Morris, Nancy Harriman, Donna Wolfrom 

Review Policies for Second Reading: 
1. IKF, Graduation Requirements – Patricia Morris and Nancy Harriman addressed

questions of committee members. No changes were made. The Policy Committee 
recommends approval of Policy IKF as presented. 

2. JK, Student Discipline (additional questions from board meeting)
The Committee discussed the comments from the May 3rd RSU 38 Board meeting. They
also reviewed the information from the Maine School Boards Association regarding the
policy making role of the Board and what is policy and what is procedure.
Superintendent Wolfrom shared with the Committee the Middle School and High School
student handbooks and how they address the procedures to following regarding student
discipline.  No changes were made. The Policy Committee recommends approval of
Policy JK as presented.

3. DJ, Bidding/Purchasing Requirements – No additional comments/questions were
submitted. The Policy Committee recommends approval of Policy DJ as presented.

4. DJH, Purchasing and Contracting: Procurement Staff Code of Conduct – No additional
comments/questions were submitted. The Policy Committee recommends approval of
Policy DJH as presented.

Other: 

8c.
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