
 “A Caring School Community Dedicated to Excellence” 

REGIONAL SCHOOL UNIT NO. 38 BOARD OF DIRECTORS 
Maranacook Community High School 

February 3, 2016, 6:30 p.m. 
AGENDA 

1. Call to order: 
 
2. Consent Agenda: Approval of Minutes of January 20, 2016* (5 min.) 

 
3. Student Representatives’ Reports (10 min.) 
 
4. Citizens’ Comments: (5 min.) 
 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 
 
6. Action/Discussion/Informational Items: (30 min.)  
 a. Report from Auditor Ron Smith 

b. Acceptance of teacher resignation, effective June 2016, Karen Toothaker, PreK, MES 
c. Acceptance of teacher resignation due to retirement, effective June 2016, Lucinda Beane, MS 

 d. Science Curriculum Report* 
e. Policy Second Readings*: ADC, Use of Tobacco on School District Premises Prohibited; 

EEAEFA, Video Surveillance on School Property and School Buses (new); JICH, Drug & Alcohol 
Use By Students 

f. Policy First Readings*: BEDH, Public Participation at Board Meetings; GBEC, Drug-Free 
Workplace; JLCD, Administration of Medication to Students; KCD, Gifts/Donations to the 
Schools; KE, Public Concerns and Complaints; KFC, Playground Use 

 
7. Budget Workshop*: (60 min.) 

a. Update(s) from last workshop  e.  Gifted & Talented 
b. Technology    f.  Board questions 
c. Special Education   g.  Citizen comments regarding budget 
d. English Language Learners (ELLs) h.  Board discussion 

 
8. Informational Items: (10 min.) 
 a. Reports:   

• Staff Association* 
• Principals* 
• Adult & Community Education Director* 
• Finance Manager* 
• Health Center Director* 
• Special Education Director* 
• Curriculum, Assessment & Instruction Director* 
• Superintendent of Schools* 

b. Ad Hoc Groups: 
• Awesome Bear Society – 02/10/16, MCHS, 6:30 p.m. 

c. Committee Reports:  
• Capital Area Technical Center (CATC) – 02/02/16, Augusta, 10:30 a.m. 
• Communications* 
• Health Services Advisory Council* – 03/22/16, MCHS, 6:30 p.m. 
• Policy* – 02/08/16, Superintendent’s Office, 6:00 p.m. 
• Teacher Evaluation* - 02/24/16, Superintendent’s Office, 3:30 p.m. 

 
9. Adjournment: 
 
* Attachments 
Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting. 
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School Student Center 

January 20, 2016 
Minutes of Meeting 

 
Present: Chair Terri Watson, Vice Chair Melissa O’Neal (arrived 7:00 p.m.), Michael Apolito, Gary 

Carr, Pia Holmes, Trish Jackson, Jim Marr, Betty Morrell, Stefan Pakulski, Shawn 
Roderick, Bonnie Simcock 

Members Excused: Stephen Hayes, Michele Pino 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet Delmar, 

and Cathy Jacobs, Director of Curriculum, Instruction and Assessment Nancy Harriman, 
Adult and Community Education Director Steve Vose, Director of Special Education Ryan 
Meserve, Finance Manager Brigette Williams,  Technology Director Diane MacGregor 

 
1. Call to order: Chair Watson called the meeting to order at 6:30 p.m. 
 
2. Presentation:  

Superintendent Wolfrom introduced members of the Concussion Management Team: School 
Nurses Sandy Hunter (HS) and Vicky Gabrion (MS), and Athletic Trainer Rich Garini.  Mr. Garini provided a 
historical overview regarding concussive injuries and the work the district has done in bringing 
information to the staff and parents on how to detect concussive injuries, and how to assist students 
while recovering from these injuries. School Nurse Vicky Gabrion reviewed the forms and guidelines the 
Concussion Management Team has developed.  

 
3. Consent Agenda:  

a. Approval of Minutes of January 6, 2016 
b. Acceptance of donation from Winthrop Area Credit Union for Maine College Circle (MCC) 

Scholarship Fund, $200.00 
MOTION by G.Carr, second by S.Roderick to accept the Consent Agenda as presented.  
Motion Carried: 10 in favor, 0 opposed. 
 

4. Citizens’ Comments: none 
 
5. Additions/Adjustments: none 
 
6. Action/Discussion/Informational Items: 
 a. Appointment of first probationary teacher – Kristy Scullion, Physical Education, Mt. Vernon 

Elementary School (30%) 
MOTION by G.Carr, second by S.Roderick to appoint Kristy Scullion to a first probationary teacher 

contract as Physical Education teacher at Mt. Vernon Elementary School (30%).  
Motion Carried: 10 in favor, 0 opposed. 

 b. Acceptance of Teacher Resignation due to Retirement, June 2016, Carleen Drapeau, Readfield 
Elementary School 

MOTION by G.Carr, second by P.Holmes to accept the resignation of Carleen Drapeau, due to 
retirement, with regret.  Motion Carried: 10 in favor, 0 opposed. 

 c. Acceptance of Administrator Resignation, June 2016, Steve DeAngelis, HS Dean of Students 
MOTION by G.Carr, second by S.Roderick to accept the administrative resignation of Steve 

DeAngelis effective June 2016. Discussion followed regarding Mr. DeAngelis’ current schedule as half time 
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Dean of Students and half time Science teacher.  Mr. DeAngelis will teach full time next year. Principal 
Conway will address his plans for the Dean of Students position during his budget presentation. 

Motion Carried: 10 in favor, 0 opposed. 
 d. Continued discussion on Board budget statement 

Chair Watson reported that at the last meeting the Board discussed what they would like to adopt 
as a budget statement this year. Two of the thoughts from the last meeting were: “success for all 
students; fiscally responsible to our taxpayers”, and “promoting student success for all while maintaining 
fiscal responsibility”.  Discussion ensued about how to define what the board means by “fiscally 
responsible” to the citizens and the obligation of the board to the taxpayers? Chair Watson responded 
that in the past the board had set monetary goals or percentages, but found that this did not reflect what 
was necessary. Last year the board decided to build a budget that provided students with what they 
needed and to be careful not to add a lot of bells and whistles that were not necessary. 

MOTION by S.Roderick to adopt “promoting student success for all while maintaining fiscal 
responsibility” as the Board’s budget statement for this year. The motion was seconded by P.Holmes.  

Motion Carried: 10 in favor, 0 opposed. 
 
7. Budget Workshop:  

Chair Watson reviewed the process the Board will follow during the budget workshops. She noted 
that the budget workshops are being recorded and will be available to view from the District’s website via 
YouTube. This will increase access to the budget workshops as it won’t be restricted to the viewing area of 
the local cable network. 

Superintendent Wolfrom provided an overview of the budget documents in the board packet, 
which included: valuation information, enrollment history, current enrollment, subsidy history, and pie 
charts for past 3 years budgets. Also included are new program/position/purchase request sheets which 
the administrators will address during their presentations.  All these documents will be available on the 
website.  M. O’Neal arrived. 

Superintendent Wolfrom reported the original school budget requests will be reviewed by each 
principal (handouts). This budget reflects what the board requested at the last meeting, for the staff to 
present what they consider the “perfect budget” in their original requests.  

Principal Janet Delmar spoke about the positive impact the increase in math interventionist time 
at Manchester and Mt. Vernon has made. Last year the board approved increasing the math 
interventionist time from 80% to 100% at Manchester, and from 20% to 50% at Mt. Vernon. This allows 
the math interventionists to work one-on-one with students, provide small group support, as well as 
provide co-teaching in some classrooms. They have also provided some professional development at staff 
meetings. 

The proposed budget for Manchester includes an increase of one classroom teacher for next year 
(need 2 5th grade classrooms). The instructional lines of the budget includes requests for curriculum 
common reading units, classroom libraries, reading texts, boosting non-fiction materials, new science 
curriculum and consumable hands on materials. There are also requests for roof repairs and technology, 
which will be discussed at future budget workshop meetings. 

The proposed budget for Mt. Vernon includes a behavior intervention education technician III, 
and similar curriculum materials as requested for Manchester. 

The elementary budgets also include an increase in nursing time by a .5 FTE, to be shared based 
on students’ needs. 

Board members asked about the need for an education technician III for behavior intervention at 
Mt. Vernon. Principal Delmar responded this request is based on need for the student population. 
Question was also asked about who handles the nursing needs now in the elementary schools when the 
nurse is not in the building. The responsibilities usually fall on the office secretaries.  
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Principal Jeff Boston reported on the success the full time math interventionist has had at 
Readfield Elementary. RTI meetings are held every 6 weeks to develop plans and they are seeing 
improvement for students. Improvements are also seen with the math interventionist at Wayne; she is 
co-teaching with the multi-grade classes. The overall budget for Readfield is up by 18% due to major 
increases in operations/maintenance of buildings and technology. The roof needs to be replaced as well 
as some windows, and the MLTI laptops the teachers are currently using are very old and teachers cannot 
access up to date applications and resources. These areas of the budget will be discussed at upcoming 
budget workshops. 

The Wayne Elementary budget includes an increase of .5 FTE for the literacy specialist. At this 
time, Wayne has a literacy specialist for 1.5 hours a day. The budget includes similar improvement in 
instructional materials as the other elementary schools, and improvements in technology which will be 
reviewed at the next budget workshop. 

Middle School Principal Cathy Jacobs, reported that last year’s budget included some extra 
instructional materials and field trips, which offered more opportunities for students. Eighty-five percent 
of the middle school students are proficient in reading.  The FY 17 overall MS budget shows an increase of 
6% which includes additional funds for music (digital piano and sound system), maintenance, and 
technology. Additional requests include additional time for the Wellness Center administrative assistant, 
bringing her time from 12.5 to 19.5 hours per week, increasing the Office Coordinator to full time, and 
funds to add more after school offerings. 

High School Principal Dwayne Conway announced that the Dual Enrollment program at 
Maranacook is second to none in New England, and the degree program has been approved by New 
England Association of Schools and Colleges (NEASC). Two students who are graduating this year will also 
graduate with their Associates Degree from Thomas College.  He also reported that all faculty have 
completed learning rounds this year. The projected budget represents a 5% increase. The increase 
represents new software, a router, and a 3D printer for the Tech Ed Program, and a full time literacy 
interventionist.  The MELMAC grant will no longer be available for the college tours so money is included 
to continue this offering. As reported earlier, with the resignation of Mr. DeAngelis from the Dean of 
Students position, the plan is to combine the 2 part time dean of students’ positions and have one full 
time position. Other expenses include $25,000 for science lab repair; $13,555 for tennis court resurfacing.  

Mr. Marvinney, citizen from Readfield commented that he heard a lot of good reasons for the 
budget requests, but suggested that before the documents are posted, that full justifications for the 
requests be developed.  

Discussion followed regarding the presentations. Question about the message we are sending to 
our HS students regarding post-secondary education – is it, we will prepare you for a career versus you 
need/must go to college? D.Conway replied the goal is that every student will have a plan whether it is to 
attend college, attend a trade school, or enlist in the service. Request was made for more information on 
what administrators feel are critical; what is non-negotiable. It would be helpful to see a list of increases 
and decreases. Request was made to have all the presentations before listing priorities. A board member 
asked what the budget would look like without participation fees, and another requested factoring in a 
late bus.  Superintendent Wolfrom noted that the Administrative Team will be meeting and discussing 
priorities. This is the first step in the presentation of the budget and there are still a lot of unknowns. 

 
8. Adjournment: MOTION and second to adjourn at 8:00 p.m. 
 

Respectfully submitted, 
Donna H. Wolfrom, Superintendent/Secretary 

      D. Foster, Recorder 
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Policy: ADC 
 

REGIONAL SCHOOL UNIT #38 
USE OF TOBACCO AND SIMULATED SMOKING DEVICES  

ON SCHOOL DISTRICT PREMISES PROHIBITED 
 
The RSU #38 School Board is committed to the promotion of health and a healthy lifestyle. Smoking 
and the use of tobacco products is a major cause of preventable diseases and deaths and is the leading 
cause of preventable death in Maine.  If people do not begin to use tobacco products as adolescents, 
they are unlikely to initiate tobacco use as adults. This policy is established to (1) reflect and 
emphasize the hazards of tobacco use; (2) comply with state and federal laws; (3) protect the health 
and safety of all students, employees, and the general public; and (4) set a non-tobacco use example by 
adults. The use of tobacco or tobacco products in any form is prohibited in all school buildings, district 
school offices, school buses, any school-approved vehicles, and on school grounds at any time, 24 
hours per day, year round. Visitors will be asked to follow the school policy or asked to leave. Police 
may enforce the policy as provided by law. 
 
Students are prohibited from possessing, selling, distributing or dispensing tobacco products in school 
buildings, facilities and on school grounds and buses during school-sponsored events and at all other 
times. 
 
Employees and all other persons are also strictly prohibited, under law, and this Board’s policy, from 
selling, distributing or in any way dispensing tobacco products to students. Furthermore, tobacco 
advertising, including the wearing of clothing advertising tobacco products is prohibited in school 
buildings, at school functions, and in school publications. 
 
This policy applies before, during, and after school hours, at school or in any other “school district 
location” as defined: 
 

“School district location” means in any school building or on any school premises; on any 
school-owned vehicle or in any other school-approved vehicle used to transport students to 
and from school or school activities; off school property at any school-sponsored or school-
approved activity, event or function, such as a field trip or athletic event, where students are 
under the jurisdiction of the school district. 

 
All of these same prohibitions shall apply to electronic cigarettes and other devices designed to deliver 
nicotine through inhalation or “vaping,” or used to simulate smoking. 
 
Information regarding this policy will be disseminated at least yearly to students/parents, staff and 
community through student handbooks, staff meetings, posted signs, facilities use contracts, 
announcements, and other means as decided by the RSU #38 administration. 
 
Legal Reference: 22 MRSA §§ 15780(A)(3) 
   Me. PL 470 (An Act to Reduce Tobacco Use by Minors) 
   20 USC 6081-6084 (Pro-Children Act of 1994) 
 
 
Revised by RSU #38 Board of Directors: June 12, 2013 
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Policy: EEAEFA 
 

REGIONAL SCHOOL UNIT #38 
VIDEO SURVEILLANCE ON SCHOOL PROPERTY AND SCHOOL BUSES 

 
 
The RSU #38 School Board recognizes the schools’ continuing responsibility to maintain order and an 
appropriate learning environment in and around schools to ensure the safety of staff and students. After 
carefully balancing the need for safety with student and staff interests in privacy, the Board supports the 
use of video surveillance cameras on designated school buses, school grounds, and in areas of common 
use within buildings. Areas of common use include, but may not be limited to, parking lots, school 
entrances, hallways, cafeterias, libraries, and gymnasiums. 
 
Video surveillance cameras will be located and used for the following purposes: 

1. To assist in efforts to promote and maintain the safety of students, staff, and other users of 
school property; 

2. To assist in protecting school property and the property of others; 
3. To deter unsafe, destructive, or other improper conduct; and 
4. To increase the likelihood of identification of individuals who may have violated school policies 

and/or committed crimes. 
The cameras may be used by authorized personnel to monitor activity during the school day and 
monitor activities in and around the school property at any time. 
 
Notice of use of video cameras for safety and security purposes will be provided to students, parents, 
and staff in appropriate handbooks on an annual basis. Appropriate signage, indicating the use of video 
cameras, will be displayed outside and within the school district buildings and on designated school 
buses. 
 
Violations of Board policies/procedures and school rules viewed or recorded on the video surveillance 
system shall be addressed in accordance with the applicable Board policies and/or school rules. In 
addition, evidence of illegal activities may be referred to law enforcement authorities. (In regard to such 
video recordings, the school system will comply with all applicable provisions of state and federal law 
concerning staff and student records.) 
 
The Superintendent is responsible for the development of administrative procedures regarding the use 
of the video surveillance system. Such procedures will provide a process for review of video recordings 
when significant violations of the staff or student discipline/conduct code occur. Procedures will also 
address installation and placement of cameras, monitoring of cameras, requests to view video 
recordings, retention of video recordings, and storage and security of video recordings. 
 
Adopted: ________________________ 
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Policy: JICH 
Revised Date: 06/05/07  

 
 REGIONAL SCHOOL UNIT #38 
 DRUG AND ALCOHOL USE BY STUDENTS 
 
The RSU #38 School Board and staff support a safe and healthy learning environment for students 
which is free of the detrimental effects of drugs and alcohol.  Accomplishing this goal requires a 
cooperative effort among school staff, students, parents, law enforcement, and organizations 
concerned with the use of drugs and alcohol by school-aged youth. 
 
In order to promote the safety, health and well being of students, the Board endorses a three-pronged 
approach to address the issue of drug and alcohol use; prevention/education; intervention, and 
discipline.   The Superintendent is responsible for developing appropriate administrative procedures, 
curricula and programs to implement this policy. 
 
A. Prohibited Conduct 
 
 No student shall distribute, dispense, possess, use or be under the influence of any alcoholic 

beverage, malt beverage, fortified wine or other intoxicating liquor.  Nor shall a student 
manufacture, distribute, dispense, possess, use or be under the influence of any bath salts, 
narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid, 
any other controlled substance defined in federal and state laws/regulations, any look-alike 
substance, or any substance that is represented to be a controlled substance.  

 
 This prohibition also applies to substances that may be obtained legally but are used 

improperly, including but not limited to over the counter drugs, inhalants, and drugs legally 
prescribed to other persons, including drug paraphernalia.  

 
 These prohibitions apply to any student who is on school property (including school 

vehicles), who is in attendance at school or at any school-sponsored activity, or whose 
conduct at any time or place directly interferes with the operations, discipline or general 
welfare of the school. 

 
B. Disciplinary Action 
 
 Principals may suspend and/or recommend expulsion of students who violate this policy, 

based upon the facts of each case and in accordance with established disciplinary procedures. 
Parents/Guardians of the student will be notified. Students may also be referred to law 
enforcement authorities for investigation and/or prosecution. 

 
C. Prevention/Education 

 
The school unit will provide students with appropriate information and activities focused on 
educating students about drugs and alcohol and preventing their use.  Programs shall teach 
students that the misuse or illegal use of drugs and alcohol is wrong and harmful; how to 
resist peer pressure; and address the legal, social and health consequences of drug and 
alcohol abuse. 
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D. Intervention 
 
 The school unit will establish a team approach to intervene with students with drug/alcohol 

problems.  Students will be assisted in addressing their drug/alcohol problems and in 
continuing their educational program.  Students will be provided with information and 
referral, if necessary, to aid them in obtaining assistance from appropriate community 
organizations.  Student records concerning such interventions shall be kept confidential as 
required by state and federal laws. 

 
E. Policy Communication 
 
 The school unit shall distribute this policy and appropriate related information to staff, 

students, and parents on an annual basis through handbooks and/or other means selected by 
the Superintendent and building administrators. 

 
Legal Reference: 21 USC § 812 (Controlled Substances Act) 
 21 CFR Part 1300.11-15 
 P.L. 101-226 (Drug-Free Schools and Communities Act Amendments of 

1989) 
 17-A MRSA § 1101 
 42 USC § 290dd-2 
 42 CFR § 2.1 et seq. 
 20-A MRSA §§ 1001(9); 4008 
 
Cross Reference: GBEC – Drug-Free Workplace 
 JICIA – Weapons, Violence and School Safety 
 JKD – Suspension of Students 
 JKE – Expulsion of Students 
 JLCD – Administering Medication to Students 
   JRA – Student Records 
 
Adopted by the RSU #38 Board of Directors: April 27, 2009 
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  Policy:  BEDH BDDH  
 Effective Date: CSD 04/07/05 
 Manchester 04/27/05  
 Mt. Vernon 04/28/05  
 Readfield 04/11/05  
 Wayne 05/10/05  
 
 REGIONAL SCHOOL UNIT #38 
 PUBLIC PARTICIPATION AT BOARD MEETINGS 
 
 
The Board recognizes the value of public comment on educational issues and the importance of 
involving members of the public in their meetings.  To permit fair and orderly expression of such 
comment, the Board will provide a period of time at each meeting during which visitors may 
make brief comment on school issues. Formal presentations shall be scheduled in advance. 
 
Requests to address the Board on matters (formal presentations) must be made in writing to the 
Superintendent at least ten (10) days prior to a regular meeting date and must set forth the 
specifics of the subject to be addressed.  When appropriate, the Superintendent will place such 
requests on the agenda for the next regular Board meeting. 
 
The Board may also allow individuals to express an opinion prior to Board action on agenda 
items. Individuals wishing to be heard by the Board will be recognized by the Chair.  After 
identifying themselves, speakers will make brief comments. A speaker will not be recognized for 
a second time on a particular item unless time remains after all have been heard. Speakers must 
concern themselves with the item under discussion. All speakers must observe rules of common 
etiquette. The Board may set a time limit on the length of public comment and/or a time limit for 
individual speakers. Personal comments, criticism, or complaints about specific individuals will 
not be permitted. A speaker in violation of these rules may be required to leave, in order to 
permit the orderly consideration of the issues for which the meeting was called. 
 
To be eligible to address the Board, an individual should reside within the school district, be an 
employee of the district schools, or be invited by the Board or Superintendent to speak. 
 
The Board will give due attention to comments and contributions from the audience, but will not 
be expected to respond or take action immediately.  Inquiries will be referred to the 
Superintendent, who will investigate or consider and report to the citizen or to the Board. 
 
No complaints or allegations will be allowed at Board meetings concerning any person employed 
by the school system or against particular students. Personnel matters or complaints concerning 
student or staff issues will not be considered in a public meeting but will be referred through 
established policies and procedures. 
 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy: GBEC 
 Revised Date: CSD 05/01/07 
 Manchester 05/01/07  
 Mt. Vernon 05/01/07  
 Readfield 05/01/07  
 Wayne 05/01/07  

 
REGIONAL SCHOOL UNIT #38 

DRUG-FREE WORKPLACE 
 
The RSU #38 School Board recognizes that alcoholism and drug dependency are treatable 
diseases.  Left untreated, they may result in serious personal and family problems.  At the same 
time, the Board is also seriously concerned about the effects of alcohol and drug dependency 
upon an employee’s job performance and ability to serve as a role model for our students. 
 
The Board believes strongly that all employees and students should be able to work and learn in 
an environment free from alcohol and drug abuse.  Accordingly, the Board expects all employees 
to report for work and to perform their duties in a manner which does not jeopardize the health, 
safety and well-being of co-workers and students. 
 
No employee shall distribute, dispense, possess, use or be under the influence of any alcoholic 
beverage, malt beverage or fortified wine or other intoxicating liquor.  Nor shall an employee 
unlawfully manufacture, distribute, dispense, possess, use or be under the influence of any bath 
salts, narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid 
or any other controlled substance (as defined in schedules I through V of section 202 of the 
federal Controlled Substance Act [21 USC § 812]; by regulation at 21 CFR, § 1300.11 through 
1300.15; and in 17-A MRSA, § 1101).  This applies before, during, and after school hours, at 
school or in any other school system location, defined as follows: 
 
 “School system location” means in any school building or on any school premises; in any 

school-owned vehicle or in any other school-approved vehicle used to transports students 
to and from school or school activities; off school property at any school-sponsored or 
school-approved activity, event or function, such as a field trip or athletic event, where 
students are under the jurisdiction of the school unit; or during any period of time such 
employee is supervising students on behalf of the school system or otherwise engaged in 
school unit business. 

 
Any employee who suspects that he/she may have an alcohol or drug dependency problem is 
strongly encouraged to contact his/her supervisor, the Human Resources Specialist, or outside 
agencies to seek voluntary diagnosis and treatment.  The employee will be provided confidential 
referral services to an outside agency upon request and assisted in determining the extent to 
which insurance coverage to help pay for such services is available.  All voluntary referrals shall 
be kept confidential. 
 
Any illegal use, possession, furnishing, selling or provision of assistance in obtaining alcoholic 
beverages or scheduled drugs not covered by the preceding paragraph may, depending upon the 
circumstances, constitute sufficient grounds for discipline, up to and including dismissal.  
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Referrals under foregoing paragraphs of this policy will not preclude disciplinary action under 
this paragraph, depending on the circumstances. 
 
Reasonable Suspicion: Employees are subject to testing based on observations by a supervisor of 
apparent workplace use, possession, or impairment. Human Resources must be consulted before 
sending an employee for reasonable suspicion testing. 
 
As provided in the Drug-Free Workplace Act of 1988, any employee is required to notify the 
school unit of a criminal or civil conviction for a drug violation occurring in the workplace no 
later than five calendar days after such conviction.  In turn, the Superintendent, within 10 
calendar days of learning of such a conviction, is to give written notification to the U.S. 
Department of Education and to any other federal agency from which the unit receives grant 
funds. 
 
Appropriate disciplinary sanctions shall be taken against any employee who violates the terms of 
this school unit’s drug and alcohol policy, up to and including dismissal.  Any employee who 
violates the terms of this policy may be allowed to participate in a drug abuse assistance or 
rehabilitation program approved by the Board.  If such employee fails to satisfactorily participate 
in and complete such program, the employee shall have appropriate disciplinary sanctions taken 
against him/her, up to and including dismissal. 
 
Implementation 
 
The Superintendent shall be responsible for developing and administering appropriate procedures 
to implement this policy. 
 
Communication 
 
A copy of this policy is to be given or mailed to all current employees and to new employees at 
the time of their employment and is to be posted in appropriate locations throughout the school 
system. 
 
Legal Reference: 21 U.S.C. § 812 (Controlled Substances Act) 
   21 C.F.R. §§ 1300.11-1300.15 
   Fed. P.L. 101-226 
   17-A MRSA § 1101 
 
Cross Reference: JICH - Drug and Alcohol Use by Students 
 
 
Adopted by the RSU No. 38 Board of Directors: April 27, 2009 
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Policy: JLCD 
Effective Date: 05/04/06 

 
REGIONAL SCHOOL UNIT #38 

ADMINISTRATION OF MEDICATION TO STUDENTS 
 
Although the Board discourages the administration of medication to students during the school 
day when other options exist, it recognizes that in some instances a student’s chronic or short-
term illness, injury, or disabling condition may require the administration of medication during 
the school day.  The school will not deny educational opportunities to students requiring the 
administration of medication in order to remain in attendance and participate in the educational 
program. 
 
The intent of this policy is to promote the safe administration of medications to students by 
school personnel and to provide for authorization of student emergency self-administration of 
medication from asthma inhalers and epinephrine pens.  The Board encourages collaboration 
between parents/guardians and the schools in these efforts. 
 
The Board disclaims any and all responsibility for the diagnosis, prescription of treatment, and 
administration of medication for any student, and for any injury arising from a student’s self-
administration of medication. 
 
I. DEFINITIONS 
 

“Administration” means the provision of prescribed medication to a student according to 
the orders of a health care provider. 

 
“Health care provider” means a medical/health practitioner who has a current license in 
the State of Maine with a scope of practice that includes prescribing medication. 

 
“Indirect supervision” means the supervision of an unlicensed school staff member when 
the school nurse or other health care provider is not physically available on site but 
immediately available by telephone. 

 
“Medication” means prescribed drugs and medical devices that are controlled by the U.S. 
Food and Drug Administration and are ordered by a health care provider.  It includes 
over-the-counter medications prescribed through a standing order by the school physician 
or prescribed by the student’s health care provider. 

 
“Parent” means a natural or adoptive parent, a guardian, or a person acting as a parent of 
a child with legal responsibility for the child’s welfare. 

 
“School nurse” means a registered professional nurse with Maine Department of 
Education certification for school nursing.       

 
“Self-administration” is when the student administers medication independently 
him/herself under indirect supervision of the school nurse. 
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“Unlicensed school personnel” are persons who do not have a professional license that 
allows them, within the scope of that license, to administer medication. 

 
II. ADMINISTRATION OF MEDICATION BY SCHOOL PERSONNEL 
 

A. Parental Request 
  In the event that no reasonable alternative exists, the parent/guardian may request 

in writing that medication be administered to the student during the school day.  
The written request must include an acknowledgement and agreement that 
unlicensed personnel may administer the medication as per the health care 
provider’s instructions.  In addition, the request shall indicate that information 
regarding the student’s medication may be shared with appropriate school 
personnel.  Parents may provide the reason (diagnosis) requiring the 
administration of medication. 

 
  Requests shall be valid for the current school year only. 
 
 B. Health Care Provider’s Order 
  All parental requests must be accompanied by a written order from the student’s 

health care provider substantiating the fact that the administration of a particular 
medication during the school day is necessary for the student’s health and 
attendance in school.  Such order must include: 

 
1. The student’s name; 

  2. The name of the medication;  
  3. The dose; 

4. The route of administration (e.g., tablets, liquid, drops); and 
  5. Time intervals for administration (e.g., every four hours, before meals); 
  6. Any special instructions; and 

7. The name of the prescribing health care provider; 
  8.  Ibuprofen and Tylenol may be administered upon completion of the 

emergency form by parents/legal guardian annually. 
 
  It is the responsibility of the school nurse to clarify any medication order that 

he/she believes to be inappropriate or ambiguous.  In accordance with Department 
of Education Rule Chapter 40 § 2(B), the school nurse may decline to administer 
a medication if he/she believes such administration would jeopardize student 
safety.  In this case, the school nurse must notify the parent, the student’s health 
care provider and the school administrator (i.e., building principal or designated 
administrator).  

 
 C. Renewal of Parent Permission Requests/Forms and Health Care Provider Orders 
  Written parental permission requests/forms and health care provider orders must 

be renewed at least annually. Health care provider orders must be renewed 
whenever there are changes in the order. 
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D. Delivery and Storage of Medication 
  The student’s parent shall deliver any medication to be administered by school 

personnel to the school in its original container. In the event that this is not 
practical, the parent must contact the school to make alternate arrangements. 

 
  All medications will be kept in a double-locked cabinet. 
     
  If the health care provider’s order/prescription is for a medication regulated by the 

Federal Narcotics Act, no more than a one-week supply shall be kept at school.  
 
  The parent is responsible for notifying the school, in writing, of any changes in or 

discontinuation of a prescribed medication that is being administered to the 
student at school.  The parent must remove any medication no longer required or 
that remains at the end of the school year. 

 
  The school nurse shall be responsible for developing and implementing 

procedures for the appropriate and secure storage of medications kept at school, 
and all medications shall be stored in accordance with this procedure.  

 
E. Recordkeeping 

  School personnel and the student’s parent shall account for all medication brought 
to school.  The number of capsules, pills or tablets, and/or the volume of other 
medications brought to school shall be recorded. 

 
  School staff administering medication shall document each instance the 

medication is administered including the date, time, and dosage given. 
 
  The school nurse shall oversee all procedures in maintaining records, including 

the parent’s request, physician’s order, details of the specific medications 
(including dosage and timing of medication), and documentation of each instance 
the medication is administered. 

 
  Records shall be retained according to the current State schedules pertaining to 

student health records. 
 

F. Confidentiality 
  To the extent legally permissible, staff members may be provided with such 

information regarding medication and its administration as may be in the best 
interest of the student. 

   
 G. Administration of Medication 
  Medication may be administered during the school day by licensed medical 

personnel acting within the scope of their licenses.   
 

The school nurse, under the administrative supervision of the Superintendent, will 
provide direction and oversight for the administration of medication to students.  
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  All unlicensed personnel (principals, teachers, education technicians, school 
secretaries, coaches, bus drivers, etc.) who administer medication must receive 
training before being authorized to do so. 

 
  Based upon the documentation of training and competency in the administration 

of medication, the school nurse will make recommendations to the Superintendent 
pertaining to authorization of unlicensed persons to administer medication.  
Training that shall be acceptable for the purpose of authorization of unlicensed 
personnel is addressed under the section of this policy titled “Required Training 
of Unlicensed Personnel to Administer Medication.”   

 
 H. Administration of Medication During Off-Campus Field Trips and School-

Sponsored Events 
  The school will accommodate students requiring administration of medication 

during field trips or school-sponsored events as follows: 
 
  The school nurse, principal, and, as appropriate, the school unit’s Section 504 

Coordinator and/or IEP, will determine whether an individual student’s 
participation is contraindicated due to the unstable/fragile nature of his/her health 
condition, the distance from emergency care that may be required, and/or other 
extraordinary circumstances. The student’s parent and primary care provider will 
be consulted in making this determination.  The decision will be made in 
compliance with applicable laws, including the IDEA, Section 504, and the 
Americans with Disabilities Act (ADA). 

 
  The parent must provide the appropriate number of doses needed for the duration 

of the field trip or school-sponsored event. 
 
  When there are no contraindications to student participation, an appropriately 

trained staff member will be assigned by the school nurse to administer 
medication.  The parent will be encouraged to accompany the student, if possible, 
to care for the student and administer medication. 

 
  All provisions of this policy shall apply to medications to be administered during 

off-campus field trips and school-sponsored events.  As practicable, the DOE’s 
“Policy for Medication Administration on School Trips” will be followed. 

  
 I. Required Training of Unlicensed Personnel to Administer Medication 
  Unlicensed school personnel who administer medication to students in a school 

setting (at school, on school transportation to or from school, on field trips, or 
during school-sponsored events) must be trained in the administration of 
medication before being authorized to carry out this responsibility.  Such training 
must be provided by a registered professional nurse or physician and include the 
components specified in Department of Education Rules Chapter 40 and other 
applicable Department of Education standards, recommendations, programs, 
and/or methodologies. 

 
  The trainer shall document the training and competency of unlicensed school 

personnel to administer medication.  Based upon a review of the documentation 
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of training and competency in the administration of medication, the school nurse 
will make recommendations to the Superintendent/designee pertaining to 
authorization of such unlicensed personnel pertaining to authorization to 
administer medication.  

 
  Following the initial training, a training review and information update must be 

held at least annually for those unlicensed school personnel authorized to 
administer medication.  

 
 J. Delegation and Implementation 
  The Superintendent/designee shall be responsible for developing administrative 

procedures and/or protocols to implement or supplement this policy. 
 
  Such procedures/protocols shall include direction regarding: 
 
  1. Safe transport of medication to and from school by parent/guardian; 
  2. Administration of medication during field trips and school-sponsored 

events; 
  3. Accountability for medications, particularly those regulated by the Federal 

Narcotics Act; 
  4. Proper storage of medication at school; 
  5. Training of appropriate staff on administration of emergency medications; 
  6. The procedure to follow, as prescribed by standing orders by the school 

physician, in the event of anaphylaxis; 
  7. Access to emergency medications, including school emergency bags, in 

case of a disaster;  
  8. The process for documenting medications given and medication errors; 

and   
  9. The proper disposal of medications not retrieved by parents. 
 
III. SELF-ADMINISTRATION OF MEDICATIONS 
 
 Student Self-Administration of Asthma Inhalers and Epinephrine Pens 
 Students with allergies or asthma may be authorized by the building principal, in 

consultation with the school nurse, to possess and self-administer emergency medication 
from an epinephrine pen (EpiPen) or asthma inhaler during the school day, during field 
trips, school-sponsored events, or while on a school bus.  The student shall be authorized 
to possess and self-administer medication from an epinephrine pen or asthma inhaler if 
the following conditions have been met. 

 
  1. The parent (or student, if 18 years of age or older) must request in writing 

authorization for the student to self-administer medication from an 
epinephrine pen or asthma inhaler.  

  2. The student must have the prior written approval of his/her primary health 
care provider and, if the student is under the age of 18, the prior written 
approval of his/her parent/guardian.  The written notice from the student’s 
primary care provider must specify the name and dosage of the 
medication, frequency with which it may be administered, and the 
circumstances that may warrant its use. 
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  3. The student’s parent/guardian must submit written verification to the 
school from the student’s primary care provider confirming that the 
student has the knowledge and the skills to safely possess and use an 
epinephrine pen or asthma inhaler. 

  4. The school nurse shall evaluate the student’s technique to ensure proper 
and effective use of an epinephrine pen or asthma inhaler as deemed 
necessary by the school nurse. 

  5. The parent will be informed that the school cannot accurately monitor the 
frequency and appropriateness of use when the student self-administers 
medication, and that the school unit will not be responsible for any injury 
arising from the student’s self-medication.  

 
Authorization granted to a student to possess and self-administer 
medication from an epinephrine pen or asthma inhaler shall be valid for 
the current school year only and must be renewed annually. 

 
 A student’s authorization to possess and self-administer medication from 

an epinephrine pen or asthma inhaler may be limited or revoked by the 
building principal after consultation with the school nurse and the 
student’s parent if the student demonstrates inability to responsibly 
possess and self-administer such medication. 

 
 To the extent legally permissible, staff members may be provided with 

such information regarding the student’s medication and the student’s self- 
administration as may be in the best interest of the student. 

 
 Sharing, borrowing, or distribution of medication is prohibited.  The 

student’s authorization to self-administer medication may be revoked and 
the student may be subject to disciplinary consequences for violation of 
this policy. 

 
IV. ADMINISTRATION OF MEDICAL MARIJUANA 
 The following procedure must be followed for the administration of medical marijuana to 

students at school.  In accordance with the applicable law, this section only applies to 
students under the age of 18.  Students 18 years of age and older may not possess or use 
medical marijuana at school. 

1. The student’s designated primary caregiver (who must be a parent, guardian, 
or legal custodian) shall obtain a copy of the RSU #38 Request/Permission to 
Administer Medical Marijuana in School Form and Board Policy JLCD from 
the school nurse or school office.  The administration reserves the authority to 
request documentation that the individual is the student’s primary caregiver. 

2. The primary caregiver and the student’s authorized medical provider 
(physician or certified nurse practitioner) shall complete and sign the 
Request/Permission Form, and attach a copy of the current written 
certification for the use of medical marijuana. The original certification must 
be shown to the school employee processing the request for the primary 
caregiver to administer medical marijuana at school. 

3. Arrangements will be made between the school administration and the 
primary caregiver to schedule the administration of medical marijuana in a 
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manner that will minimize disruption to school operations and the student’s 
educational program. 

4. Medical marijuana must be brought to school by the primary caregiver, and 
may not be held, possessed, or administered by anyone other than the primary 
caregiver. The student may only possess the medical marijuana during the 
actual administration process. Medical marijuana administered in school must 
be in nonsmokeable form. 

5. The primary caregiver must check-in at the school office upon arrival for the 
administration of medical marijuana. Medical marijuana may only be 
administered in the nurse’s office. 

6. The primary caregiver must check-out at the school office following 
administration of the medical marijuana and transport any remaining medical 
marijuana with him/her off school premises. 

 
 
  
Legal Reference: 20-A M.R.S.A. §§ 254; 4009(4); 4502 (5)(N); 6305; 6306 
 22 MRSA §2426 
 Maine Public Law 369 (2015) 
 Ch. 40; 125 § 10.01(c) (Me. Dept. of Ed. Rule)  
 28 C.F.R. Part 35 (Americans with Disabilities Act of 1990) 
 34 C.F.R. Part 104 (Section 504 of the Rehabilitation Act of 1973) 
 34 C.F.R. Part 300 (Individuals with Disabilities Education Act) 
 
 
Adopted by RSU #38 Board of Directors: April 27, 2009 
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Policy: KCD 
Effective Dates: MCS 06/01/00 

Manchester 09/20/00 
Mt. Vernon 09/21/00 

Readfield 09/11/00 
Wayne 09/12/00 

 
 

REGIONAL SCHOOL UNIT #38 
GIFTS/DONATIONS TO THE SCHOOLS 

 
The School Board may accept, on behalf of the school unit, any bequest or gift of money or 
property for a purpose deemed suitable by the School Board in accordance with state law.  Gifts 
shall be accepted in the name of the school unit and become the property of the school unit. 
Accepted items, which appear to have a monetary value of more than $100.00, will be officially 
acknowledged at a School Board meeting. 
 
Only items of legitimate use in the school program shall be accepted.  The School Board is under 
no obligation to replace a gift if it is destroyed, lost, stolen or becomes worn out.  Gifts will not 
be accepted if they involve an excessive cost for maintenance or installation.  If installation is 
required, the gift shall be installed under the supervision of school unit personnel. The Board will 
notify, in writing, prospective donors if their gift cannot be accepted. 
 
The Superintendent shall implement any administrative procedures necessary to carry out this 
policy. 
 
Legal Reference: 20-A MRSA § 1256 (MSAD) 
 20-A MRSA § 4005 (ALL) 
 20-A MRSA § 1705 (CSD) 
 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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Policy:  KL KE 
Effective Dates:  CSD 03/15/94 

Manchester 03/15/94 
Mt. Vernon 03/15/94 

Readfield 03/15/94 
Wayne 03/15/94 

Reviewed 04/08/05 
 REGIONAL SCHOOL UNIT #38 
 PUBLIC CONCERNS AND COMPLAINTS 
 
The RSU #38 School Board welcomes the input of parents and citizens on ways in which school 
services to students can be improved.  The school board believes strongly that all concerns 
should be resolved at the level of decision making closest to the concern.  The concerns are best 
dealt with through communications with appropriate staff members and administrators of the 
schools, such as faculty, the principals, the central office, and the school board.  The school 
board expects prompt, considerate and consistent treatment of all citizen concerns. 
 
In the interest of handling all concerns fairly and expeditiously, the school board has established 
the following guidelines: 
 
Whenever a concern is made directly to the school board as a whole or to an individual school 
board member, the individual or group involved will be advised to take their concern to the 
appropriate school staff member.  The individual or group will be advised of the proper 
channeling of concerns, which is as follows:  teacher or staff member; supervisor; principal; 
superintendent; school board. 
 
If a school board member receives a concern, and has reason to believe that the person or persons 
involved will not go to the source of the problem, the school board member should inform the 
superintendent of the situation.  School board members cannot act in their official capacity as 
individuals, but only within the setting of a school board meeting and generally, only after all 
avenues of appeal have been exhausted. 
 
An individual or group who wishes to address the school board must notify the superintendent in 
writing at least ten (10) days before the board is scheduled to meet.  The letter must set forth the 
specifics of the subject to be addressed. 
At all levels of the complaint process, school employees are required to inform the person 
making the complaint of his/her right to appeal the decision to the next level. 
 
This policy shall not be utilized by employees for matters or grievances relating to any term or 
condition of their employment. Such matters shall be addressed through established channels for 
grievances. 
 
The school board encourages parents and other citizens to express their concerns, to ask 
questions, and to take an active interest in the schools' educational program and school 
environment by attending school board meetings, visiting the schools, and meeting with teachers. 

 
Cross Reference:   BDDH – Public Participation at School Board Meetings 

 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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 Policy:  KFC 
 Effective Date:  Manchester 02/16/05 

Mt. Vernon 02/17/05 
Readfield 02/07/05 

Wayne 02/08/05 
 
 
 REGIONAL SCHOOL UNIT #38 
 PLAYGROUND USE 
 
The RSU #38 School Board anticipates that the community playgrounds at each of the 
elementary schools will be used by children in a safe and developmentally constructive manner.  
In order to enhance these opportunities for children and to encourage safe use of playground 
apparatus and play areas, the following criteria are hereby adopted. 
 
 1. During school hours, the principal of the school will determine who will have 

access to the area, with preference given to the integration of the playground into 
the total school environment.  The principal may exercise his/her authority to 
prohibit access to anyone if, in the principal's opinion, the activity in the 
playground area causes any interruption to the educational program of the school. 

 
 2. During the hours of school sessions, the staff will provide adequate supervision of 

the playground area for students. 
 
 3. Responsible adults are expected to accompany all children during their use of the 

playgrounds outside of school hours. 
 
 4. All persons who use the playgrounds do so at their own risk. 
 
 5. All elementary schools shall post signs clearly indicating playground rules. This 

signage shall state that RSU #38 is not liable for injuries sustained during non-
school use. It will also include a rule that requires adult supervision for young 
children. 

 
 
Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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New Program I Position I Purchase Request 

Program Title: School/Gradeillepartment: 
UPS Unit for Intra-School Network All schools and grade levels 

Brief Program Description: 

Our network is going to become an Intra-School network. Maranacook has a long history of having small 
power outages that could prove to be problematic. Purchasing a UPS unit that will handle small power 
outages will assist us in keeping our network up and running as smoothly as possible. 

Program Objectives: 

1. Provide a UPS unit for battery backup so small interruptions in power at Maranacook Community 
High School will not bring down the network for all schools in the district. 

Projected Number of Students to be Served: 
1209 students; all staff 

Program Costs: 
$2,000.00 to purchase the UPS Unit 

7.
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New Program I Position I Purchase Request 

Program Title: School/Gradeillepartment: 
Adding Wireless Access Points MES, RES, MtVES, MES 

Brief Program Description: 
We need to add wireless access points to improve the wireless network at the elementary schools. 

Program Objectives: 
We have many wireless devices on our network including laptops, apple TVs, and iPads. Adding 
more access points will improve the perfonnance of our wireless network. 

Projected Number of Students to be 
Served: 
All elementary students-555 

Program Costs: 
MES - 8@ $400 each= $3,200.00 
RES - 7 @ $400 each= $2,800.00 
WES - 5@ $400 each= $2,000.00 
MtVES - 6@ $400 each= $2,400.00 
Total- $10,400 
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New Program I Position I Purchase Reqnest 

Program Title: School/Grade/Department: 

Smart boards MES, MtVES, RES, WES 

Brief Program Description: 
We would like to add I Smartboard to 1 classroom at each of our elementary schools. This summer 
we had 7 older Smartboards donated to us from Kent's Hill. We put 2 at MES, 3 at RES, 1 at WES, 
and I at MtVES. The teachers who are using them in their classroom are having great success! 
We would like to continue to add them to other classrooms in each of the schools. 

Program Objectives: 
Increase access to techoology and provide increased engagement with the curriculum and students. 

Projected Number of Students to be 

Served: 
Approximately 20 students per classroom for 4 classrooms 

Program Costs: 
$1,700 per board (does not include projector-we can use our own projectors to save costs) 

___rl 
$6,800 
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New Program I Position I Purchase Request 

Program Title: School/Grade/Department: 
Elementary School Teacher Laptops All Elementary School Teachers 

Brief Program Description: 
The current laptops that the elementary teachers are using are over 7 years old and we are experiencing more 
and more issues with them. Purchasing MacBook Air laptops for the elementary teachers will give them the 
reliable equipment they need to do their work. Elementary school teachers need new computers in order to do 
their work. We will be ordering MacBook Airs from the ML TI program. 
The current Apple Alternate Teacher Only Solution includes: 

Program Objectives: 

• 13" MacBook Air (4GB RAM/128GB SSD) 
• 4 year AppleCare Warranty 
• Brenthaven Sleeve 
• Mini-Displayport to VGA Adapter 
•Mac OS JAMF License (4 years) 
• FileMaker Pro License ( 4 years) 
• Crashplan Pro Automated Backup Solution 
• Apple Professional Development ( 4 years) 
• 2% Spares 
• 2% Buffers 

I. Teachers will be able to enter student test scores into Google Docs without issues with outdated browsers. 
2. Teachers will be able to connect to Apple TVs without using AirParrot, which will make a more reliable 
conncetion. 
3. Teachers will be able to reliably use programs such as PowerTeacher Gradebook, Jumprope, and 
iObservation to enter data and use the data to make teaching decisions. 

4. Teachers will be able to gather resources from the internet and use other programs to enhance their 
curriculum and provide technology rich lessons to their classrooms. 

Projected Number of Students to be Served: 

69 staff. All regular classroom teachers as well as the two elementary principals. We have also included all the 
specialist teachers such as art, music, PE, and reading and math interventionists. 

Program Costs: 
Annual cost of $20,424 for 4 years 
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New Program I Position I Purchase Request 

Program Title: School/Grade/Department: 
Readiness Skills Program - Nursing K-5 I Readfield Elementary School 

Brief Program Description: 
To provide nursing services for s student based on their Individualized Education Program (IEPs) and 
their medical needs. 

Program Objectives: 
To provide careful oversight, health plan implementation and training for the student, their staff and 
perhaps other providers at Readfield Elementary School. 

Projected Number of Students to be 
Served: 1 

Program Costs: $50,000 1 FIE Nurse 

' 
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New Program I Position I Purchase Request 

Program Title: School/Gradeillepartment: 
Readiness Skills Program - Ed Tech III K-5 I Readfield Elementary School 

Brief Program Description: 
To provide educational, behavioral and other functional skill services and supports for students with 
Individualized Education Programs (IEPs ). 

Program Objectives: 
To provide adequate staffing for students in the Readiness Skills Program at Readfield Elementary 
School based on their IEPs. 

Projected Number of Students to be 
Served: 10 

Program Costs: $32,000 1 FTE Ed Tech Ill 
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New Program I Position I Purchase Request 

Program Title: School/Grade/Department: 
Speech & Language Services - SLP Assistant K-12 I All Schools 

Brief Program Description: 
Speech & Language services and supports for student eligible for direct support or for students being 
evaluated for services. 

Program Objectives: 
To support the speech and language pathologists (SLP) to better services and timely evaluations. 

Projected Number of Students to be 
Served: 100+ Students in service or being evaluated. 

Program Costs: $10,000 Part time (16 Hrs/Week) SLP Assistant 
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MARANACOOK AREA SCHOOLS ASSOCIATION 
REPORT  

RESPECTFULLY SUBMITTED TO 
RSU #38 SCHOOL BOARD  

FEBRUARY 3, 2016 

MASA is writing to inform the Board and community that the recent request to change the 
administrative structure at the high school, made by Principal Dwayne Conway at the last 
budget meeting, was made without the input of staff or the high school Learning Leaders.   Mr. 
Conway presented this proposed structural change as a budget item rather than as an agenda 
item at the regular Board meeting.  Presented as a budget item, the Board may have assumed 
that the decision was made collaboratively with staff involvement. This is not the case.  

Board policy emphasizes the importance of professional staff input in major decisions impacting 
the overall school program.  This decision represents such a significant change (structural and 
philosophical) that staff input should not be ignored.  We were informed that this decision was 
made by the Superintendent and Mr. Conway.  This also seems to be a deviation from previous 
decisions resulting in administrative structural changes, in which the final decision was made by 
the Board. 

As there was not enough time to get on the agenda at this meeting (due to the 10day 
requirement) and there will not be another opportunity for at least a month, we are using this 
forum as the most expedient option for communication available to us at this time.  

Respectfully, 

Patricia Morris 
MASA President 
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       8a. 
Elementary Principals’ Report 

February 3, 2016 
Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

 
 

 Pre-K K 1 2 3 4 5 Total 

MES 15/14 13/13 16/17 21 13/11 15/13 23 184 

RES 13/7 
4 students 

from WES in 
pm session 

15/16 10/10 15/16 12/15 20 14/16 179 

MTV 7 11/12 11/14 15 17 18 20 125 

WES 0 10 14 10/13 10/9 66 

 
 

Elementary Geo-Bee Winners 
 
Congratulations to the winners and runners-up in each school for the annual Geo-Bee 
sponsored by the National Geographic Society. The winners from each school will be 
taking a written test to qualify for further competition! 
 
MES:  Owen Lyons (champion), Josie Walker (runner-up), Cortney Peaslee (3rd place)  
RES:  Mason Bourque (champion), Sarah Down (runner-up), Sonja Hirsch (3rd place) 
WES:  Eli Reynolds (champion), Finnian Sheridan-Crane (runner-up) and Calle 
Lamarche (3rd place) 
MTV:   Eli Hopkins (champion), Esm’e Jamison (runner-up) 
 
 

Spring State Assessment 
 

As you are aware, there was legislation enacted in June of 2015 to discontinue the use 
of the Smarter Balance Assessment for Maine students. As a result, the Department of 
Education “worked through a competitive process of determining a subsequent method 
of assessment.”  The spring assessment for Mathematics and English Language 
Arts/Literacy for grades 3-8 has been developed by Measured Progress and 
implemented within Maine schools between March 21 and April 15, 2016. Students will 
continue to take this spring assessment online (computer-based) but it will not be 
adaptive. Upon receiving our results, we will provide our scores, by school, in a future 
board report.  



 
January 15th - Teacher Workshop 

 
This half-day professional development was valuable time for the elementary teachers. 
K-2 teachers met at Manchester Elementary School to work on developing scales. As a 
whole group we brainstormed “Why do we need scales?”, the principals’ 
expectation/support with the use of scales for this school year with Marzano’s element 
#1, and leaving the workshop with a scale for ELA and a scale for math from the 
support of the literacy specialists, math interventionists and their colleagues. Teachers 
in Grades 3-5 spent time working with writing consultant, Kellie Smith on informative 
writing with the Lucy Calkins Unit of Studies. Thank you for providing us this time to 
work on our instruction to support the learning of our students. 
 
 

Professional Learning: Winter DRA2 
(January 4 - January 15, 2016) 

 
Purpose: In order to provide more opportunity for teachers to collaborate on the skills 
and needs of Tier II and Tier III (reading intervention). Special education teachers and 
the literacy specialist will co-administer DRA’s with classroom teachers during the 
scheduled testing window on one student per grade level. The student selected for the 
administration should be a shared student either between Title I and the regular 
classroom and/or special education reading support and the regular classroom. 
Classroom teachers will be provided a substitute teacher for this purpose. The 
collaboration could look like either of the following: 
 

● The classroom teacher administers the assessment with the literacy specialist or 
the special education teacher also taking a running record and performing 
calculation necessary to the DRA. Following the assessment, both score 
independently and calibrate their scoring. 

● The literacy specialist or special education teacher administers the assessment 
with the classroom teacher also taking a running record and performing 
calculations necessary to the DRA. Following the assessment interview or 
student written work, both score independently and calibrate their scoring.  

 
Our goal is for teachers to collaborate and calibrate with this assessment for 
professional learning and fidelity. 
 



“A Caring School Community Dedicated to Excellence” 

Maranacook Community Middle School 

February 3, 2016  Principal’s School Board report 

Enrollment:  Grade 8: 89    Grade 7: 82    Grade 6: 87     Total: 258 

This We Believe: Curriculum is challenging, exploratory, integrative and relevant (This We 
Believe, 2010) 

GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) 

As part of our Gear Up grant we will be hosting Bob Stuart from the Maine College Circle on 
Feb 24 and 25. 

The following is an excerpt from the Maine College Circle website explaining what they do. 

As part of the ongoing mission of the nonprofit Maine College Circle to help Maine students get 
more information about their opportunities in higher education, and at a younger age, Maine 
College Circle offers college workshops for all interested school districts. In the past fifteen 
years, these workshops have reached over 60,000 Maine students, mostly in grades 3 – 8, in 115 
Maine communities. 

Depending upon the grade level, these workshops will discuss: 

• What, when, where, and why college is?
• Why all students can go to college. Why we think all should consider it. And, why we hope all

will continue their education beyond high school. 
• The benefits of a good college education.
• College majors, which ones you might like, and careers beyond college.
• Which college or colleges might best match your current interests?
• How much college costs and what you can do to make it more accessible, more affordable, and

more rewarding?

We hope that these workshops will help students gain a better understanding of what college is. 
We hope to raise their aspirations for higher education and the careers they can create for 
themselves beyond college.  

We will be offering this workshop to all students in grades 5-8. They will also be given the 
opportunity to win a $100 scholarship by writing and submitting an essay about why a post 
secondary education is important. We will be awarding at least12 scholarships and hope for 
more. The funds for these scholarships have been raised from donations from local businesses 

Cathy Jacobs, Principal 
Phyllis Cote, Office Coordinator 

Phone: 207-685-3128 
(ext. 1114 to reach the office) 

Fax: 207-685-9876 

Maranacook Community Middle School 
2100 Millard Harrison Drive 

Readfield, ME 04355 
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and we hope to offer scholarships to more students if we can raise more money.  
A huge thank you to Jean Roesner and the rest of the RSU#38 GEAR-UP committee for making 
this event possible. 
 
Math Team: 
 
Our Maranacook Middle School Math Team competed in their second meet Saturday, Jan. 23rd 
at Hall Dale Middle School.  We had a great showing with two of our three teams placing in the 
top third of their groups.  Our teams consist of students from 6th, 7th, and 8th grades and they 
are doing great!  Our A Team (comprised of mostly 8th graders) placed 5th out of 15 teams and 
one of our two B Teams (comprised of a mix of sixth & seventh graders) placed 5th out of 12 
teams.  We have many younger students who are quickly learning the ins & outs of competing 
are having fun doing so!  We are heading to MathCounts at KVCC on Jan. 30th and our last 
league meet will be Saturday, February 27th at Monmouth. Thank you to math team coach Sue 
Caron for her dedication to the team!! 
 
Geography Bee Finals: 
 
An update to our geography bee, where all of our middle school students participated in the 
National Geography Bee. Each team held their own bee with all of their students. They sent their 
top contestants to the school wide bee last week. The following students competed for the school 
title: Emma Hagenaars, Danny Taylor, MacKenzie Freise, Jack Galletta, Garrett Fine, Trenton 
Murray, Jacek Twarog, Page Copeland, Alex Clark, Thomas Struck, Claire Holman, TJ Folsom 
and Ruth Brosey. The school winner was Jack Galletta, an 8th grader on Acadia Team. Jack will 
represent Maranacook Middle School in the upcoming Regional competition to be held in late 
March. Congratulations to all of the team winners and good luck to Jack in the next leg of the 
competition. 
  
 
NWEA’s 
 
We have recently finished the winter administration of the NWEA math and reading assessments 
in grades 6-8. Teachers spent the January early release day analyzing their team data and 
planning how to help students set learning goals based on their results.  Our 2015-16 school wide 
goal in reading is to have 80% of our students scoring in the average, high average or high 
categories. We met that goal, as 85% of our students scored in one of those three categories in 
Reading.  Teachers also looked at their math data for common assessments for units 1 and 2. Our 
2015-16 school goal for math is to have 80% of our students improve by at least proficiency 
level for each standard for each unit. 93% of our students improved by one proficiency level on 
all math standards assessed in the first two units. We are very excited to see these results and 
appreciate the hard work of our students, teachers and our instructional coaches. 
 
 



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597   

Dwayne Conway, Principal               Steve DeAngelis, Dean of Students 
Al MacGregor, Student Services Director      Kristen Levesque, Dean of Students 
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School Board Report – February 2016 

Dear RSU 38 Board Members: 

School Spirit Competition-Please donate, we need your help bringing in food and 
raising money for our school spirit challenge!  Our school sprit challenge assembly will be 
held on 2/26 from 5:45 until 8:00.  We will start off the assembly with an outdoor 
fireworks presentation donated by Central Maine Pyrotechnics.  After the fireworks 
display, we will all be in the high school gymnasium, while WGME broadcasts live from 
Maranacook. During this time period we will have various activities for students to 
participate in.  So far we have collected almost 18,000 pounds of food.   

On Sunday February 20th we will hold a family fun day as Maranacook Community 
High School celebrates its 40th anniversary.  Possible activities for that day will include 
snow flag football, snow shoe walk, fishing derby, Nordic fun race, volleyball, dodge ball, 
indoor soccer, ice hockey and sledding for the whole family. Those interested in signing up 
for events can go to our website http://www.maranacook.org/mcs/ to do so.  If you would 
like to donate, you can do so at https://www.gsfb.org/donate/vfd/?id=523 

Standardized Assessment-NWEA testing will take place from January 25th through 
February 5th with make up testing to follow after that.  In preparation for testing, math and 
English teachers conference with students to review their scores from their previous 
assessment and then set growth goals for the current assessment.  After receiving the 
assessment data, teachers then group their students according to RIT level in order to more 
easily facilitate the differentiation process.  At the high school, NWEA data is valuable in 
assessing if the curriculum is accessible for the student, along with course selection.   

Professional Development-The high school is fortunate to have 3 late starts a 
month on Wednesdays.  During this time, grade level advisors, departments, and PLC’s 
(professional learning communities) meet.  During the most recent PLC meeting, we 
performed a slice protocol, which required teachers to bring work for a common student.  
It was very interesting and beneficial to look at the work a student produces in different 
courses.  This exercise allows teachers to calibrate their expectations for students.  As an 
example for this student’s work that was examined, some of the teachers required the 
student submit answers in complete sentences, while other teachers did not.  In the classes, 
where it was not required, the students answers were sometimes sloppily written and 
difficult to read.  This exercise illustrated the importance of common expectations and that 
students will quite often live up or down to your expectations.  High expectations are good!        

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

http://www.maranacook.org/mcs/
https://www.gsfb.org/donate/vfd/?id=523


Student Recognition-At the Debate State Tournament held in Lewiston, the 
Maranacook Debate team, received the Sportsmanship Award.  Senior, Madison True 
received an Honorable Mention in the category of Extemporaneous Speaking.  
Maranacook’s own Mr. Ingalls, was honored by coaches across the state who voted him 
Judge of the Year.  Jacob Ide and John Parent won the State Championship in Public Forum 
Debate.  We are so proud of our students as well as thankful for all the work Mrs. Trunnell 
has done with the team.    

On January 15th our CATC students had a chance to show off at the skills 
competition.  13 of our students won awards in the different competitions.  Vincent 
Birtwell won 1st place in carpentry.  Benjamin McIntosh won 3rd place in carpentry.  Alexis 
Harriman won 1st place in quiz bowl.  Jayme Roberge won 1st place in commercial baking.  
Breann Jasper won 2nd place in commercial baking. Katherine Snow won 3rd place in 
commercial baking.  Camisha King won 1st place in state pin design and 3rd place in 
advertising design.  Chris Shaw won 1st place in job interview.  Devin White won 2nd place 
in job interview.  Troy Worster won 3rd place in job interview.  Patrick Turgeon won 2nd 
place for plumbing.  Kurstyn True won 3rd place for medical terminology.  We are 
incredibly proud of our students for representing Maranacook so well.  To recognize these 
students, the results of the competition were read over morning announcements as well as 
receiving a personal letter home congratulating them.      

Positive Behavior Intervention System-At the high school we have reintroduced 
awesome bear gold cards as a way of reinforcing positive behavior for our students.  When 
students go above and beyond and display characteristics of a 4 on the HOW rubric they 
are recognized by receiving a gold card.  This gold card can be awarded by any staff 
member including custodial staff, food service staff, teachers, ed techs, health center staff 
and administrative support.  We feel it’s important for all staff to be able to recognize 
positive behavior in students.  When a student receives a gold card, they can place it in a  
raffle box in the main office.  Cards are drawn every two weeks with name’s read over 
morning announcements to be recognized along with receiving a small prize.    I really 
believe that you can’t recognize students enough for their positive behavior and 
accomplishments.   

Respectfully submitted, 
Dwayne Conway 
Enrollment as of 1/27/16  
Freshmen- 90, Sophomore- 91, Juniors-103, Seniors-110 



Adult and Community Education 
February 2016 Board Report 

Whether your dream is to get a high school diploma, go to college or take an enrichment 
class, we take great pride at Maranacook Adult and Community Education in supporting our local 
community members by helping to expand their career choices and improve their quality of life! 

In working toward our goal of implementation of the College and Career Readiness 
Standards (CCRS) for adult education, my tutoring staff and I attended a training on January 7th, 
2016 at the Cross building in Augusta, hosted by the Department of Education (DOE). The training 
was facilitated by several DOE staff members and provided us with the information and training we 
needed to help jump start our implementation of the standards in 2016-17. Highlights from the 
training included an open discussion of the standards and how they will require us to modify how 
we currently instruct mathematics and English language arts. We also reviewed the current High 
School Equivalency Test (HiSET) content and how the test questions now link to the specific 
standards outlined in the CCRS. This is exciting in that this link will better assist our instructors in 
identifying student academic weaknesses and organizing the needed educational supports. 

The Senior Café was recently treated to a fantastic presentation by UMA senior college 
professor Mike Bell. Mike talked to the seniors about the concerts, brown bag luncheons and 
academic classes UMA offers to senior citizens (those 50 and older). Other events and speakers are 
advertised monthly in the KJ, community newsletters and on the Readfield town website. Upcoming 
events for February include: Andy Tolman presenting on his recent trip to Yellow Stone National 
Park (2/1), Park Ranger Andy Hutchings from Wolfneck State Park talking about the Osprey 
nesting program (2/22) and Steve Vose presenting on Game Cameras (2/29). If you would like to 
attend any of these events, simply show up at the Maranacook Middle School cafeteria on any of 
the dates outlined above at 9:00 AM. 

Our adult and community education program at RSU #38 actively engages community 
members and area businesses in conversations designed to refine, expand and improve upon our 
enrichment and educational programs. Working toward this goal, I spoke at the Readfield Select 
Board Meeting on December 28th. After the meeting I received a very nice email from Select board 
member Bruce Bourgoine, thanking me for attending the meeting and providing the select board 
with information on our Adult Education educational programs, enrichment classes and other 
services. 

We are currently registering students for our winter/spring semester, I ask the board and 
local community members to help spread the word about our educational services and many 
enrichment programs!  

*To register for classes or programs please visit our website: maranacook.maineadulted.org or
call us at 685-4923, ext. 1065. 

Thank you, 

8a.



1/27/2016

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 6,766,831.00 6,766,831.00 3,632,779.50 58,732.59 3,075,318.91 45.45%

Special Education 2,031,153.00 2,031,153.00 930,994.99 388.00 1,099,770.01 54.15%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 418,234.00 418,234.00 210,821.46 4,044.87 203,367.67 48.63%

Student & Staff Support 1,574,832.00 1,574,832.00 864,101.61 71,957.34 638,773.05 40.56%

System Administration 539,058.00 539,058.00 320,215.60 1,534.03 217,308.37 40.31%

School Administration 907,044.00 907,044.00 530,390.54 7,119.79 369,533.67 40.74%

Transportation 982,687.00 982,687.00 573,884.94 30,229.62 378,572.44 38.52%

Facilities/Maintenance 1,941,732.00 1,941,732.00 1,189,874.42 195,983.71 555,873.87 28.63%

.

Debt Service 699,676.00 699,676.00 618,974.35 0.00 80,701.65 11.53%

All Other Expenses 107,063.00 107,063.00 56,084.51 0.00 50,978.49 47.62%

TOTAL BUDGET 15,968,310.00 0.00 15,968,310.00 8,928,121.92 369,989.95 6,670,198.13 41.77%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2015-2016

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2015-2016

January 27, 2016

16 War Comp RSU 38/RSU #38
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Maranacook School Based Health Center 
Board Report 
February 2016 

The month of January has been a blur. This is always a big month for reporting 
as we are half way through the year. 

Again, over half of our student body is enrolled in expanded services. Students 
are accessing counseling and health services each and every day. Our 
collaboration with Maine General and Kennebec Behavioral Health is what 
makes us tick. We have had a total of 329 visits to the health center this 
semester for counseling and health related visits in addition to the unbelievable 
support that is given by our school nurses. 

Our new Nurse Practitioner, Shelley Hickey, is already making great strides with 
our students. She is working with eighth graders to complete health risk 
assessments and begin to develop a relationship with these young people. It is 
our hope that building these relationships will aid in their transition to high school. 

Our community advisory board met on Jan 19 and is beginning to plan for our 
fundraiser on March 12. I am also working on building community awareness of 
the Health Center and am visiting PTO’s of our community’s schools to talk about 
our model and why it is helping keep our students in school.  

Our student advisory board is working on planning events for Teen Dating 
Violence Awareness month which is February. We are working with The Family 
Violence Project to provide information to all of our students about healthy 
relationships. 

Healthy Communities of the Capital Area has been providing our High School 
Staff with important information on substance abuse prevention. This partnership 
is another one that I believe is invaluable to our school and community. 

I am looking forward to seeing all of you in February to talk about funding for the 
coming year. 

Sincerely, 
Becca Reynolds 
Maranacook SBHC Director 



Maranacook Area School District 
Regional School Unit No. 38 

A Caring School Community Dedicated to Excellence 
Donna H. Wolfrom, Ed.D. Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 
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February 2016 - Board Report 

Dear RSU #38 School Board: 

Over the summer of 2015 Matt Brown, current federal law enforcement officer and founder of 
Autism Safety Education and Training (ASET), met with Dr. Wolfrom and I to explore possible 
training options for RSU #38.  He explained in great detail what ASET does and what a school-based 
training may look like.  Mr. Brown outlined what a typical school-based training for school 
administrators and staff may look like, which is outlined below: 

• Describe Autism Spectrum Disorders, with a special emphasis on those characteristics and
challenges unique to this population, which can create crisis situations in the school setting;

• Explore the prevention and response to meltdowns, often the most dangerous situations
involving students on the Autism Spectrum;

• Discuss the importance of the development and implementation of Safety Plans for any
students on the Autism Spectrum, or with another Developmental Disability;

• Discuss the importance of rapid response to situations involving persons on the Autism
Spectrum being victims of bullying behavior

• Describe the dangers involving the restraint of students on the Autism Spectrum;
• Provide a roadmap for establishing a collaborative relationship with local law enforcement and

other first responder agencies, and discus implementation of disaster plans specific to the
population of students with Development Disabilities;

• Discuss the importance of the entire school population- students, teachers, bus drivers and other
support staff- being knowledgeable about Developmental Disabilities, so that everyone obtains
the skills and knowledge necessary to prevent negative situations

We are very happy to report that ASET included our district in a national grant opportunity through 
Autism Speaks, and that in January they were notified that they were the recipient of two Family 
Services Grants.  The grant funds will allow us to have Mr. Brown from ASET provide a local training 
for our RSU #38 Emergency Team in March.  We are very much looking forward to have ASET 
present to our team this coming spring. 

If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 
RSU #38 Special Education Director 

Manchester Mt. Vernon Readfield Wayne 
Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 



TO:  RSU #38 Board of Education 

FROM:  Nancy Harriman, Director of Curriculum, Instruction & Assessment 

RE: Curriculum Update – February 2016:   What’s new in Science? 

During September 2013, my first year in Maranacook Schools, I was invited to join a group of 
teachers led by Jean Roesner, high school biology teacher, who were meeting together after 
school and studying inquiry-based science approaches. The Science Collaborative was forming – 
and new ideas about teaching science were bubbling up from their collaborative learning. The 
group’s innovative approach to collaboration among K-12 teachers was recognized at the 
national level and they were asked to present at the National Science Teachers Conference. The 
question posed repeatedly to me was, When will we be updating our science curriculum? 

In October that year a team of K-12 teachers and I attended a two day conference in Freeport 
with Brett learning about the Next Generation Science Standards.   What did we learn?   

Next Gen Science standards focus on student performances 

Can students DO science? 

Can students provide evidence to explain what occurs? 

Can students apply concepts in science to practical problems? 

Will they have the science and technology background to be 
college and/or career ready when they graduate from high school? 

The shift in the science standards from knowing and recalling to understanding, reasoning, and 
making a logical argument is consistent with what’s emphasized in the literacy and 
mathematics common core standards.  

The 2014-15 budget included funding to convene a K-12 Science Curriculum Committee. We 
met for a day and a half during the summer to do science together, analyze the 2007 Maine 
Learning Results and the more recent Next Generation Science standards, and make a plan for 
developing a rigorous, engaging K-12 science curriculum for our district.  Since then, this 
committee of seven dedicated teachers have developed vertically aligned curriculum guides for 
K-12 science units, led professional development sessions, and collaborated with colleagues to 
develop and pilot units in physical science this year at all levels.  I sincerely hope you will 
recognize their efforts and the benefits this up-to-date Science Curriculum can have for RSU 
#38 students.  

Attached are principles of our Science program that teachers, K-12, have refined and endorsed. 
However, as is so often the case with curriculum products these days, we just recently 
recognized another revision is needed. Maine groups Science and Technology for proficiency-
based diplomas, and in conversations with teachers of technology at the high school we noticed 
that technology is not explicitly mentioned on our list. Stay tuned!  

8a.



RSU 38 Science Curriculum 
Standards Based 

Scientific Method 
• Claim, Evidence, Reasoning

Documentation of Learning 
Science Best Practice 
K-12 Progressions 

 Model & apply core concepts
 Use core content vocabulary
 Incorporate deepening core knowledge

 How scientists "do" science 

Instructional Approaches 
Inquiry Based 
Interdisciplinary 
Interactive/Experimentation/Play 
Workshop Model 

Application 
          Authentic Science Investigations  

 Reflection, observation 
Labs, lab reports, experimentation 
Engineering – Design Process 

Science Assessments 
Multiple Forms & Opportunities (for specific standards/outcomes) 

Observations 
• Students' observations
• Teachers' observations of students (checklists or notes)

Projects 
          Performance Tasks 

Exit Slips  
Lab Reports 

         Tests & Quizzes 
Embed Engineering Standards in content unit tasks (score both content & 
engineering standard)  

7/13/15 
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Superintendent Report – February 2016 

This month I attended the Maine Superintendents’ Convocation in Portland, a two day event that 
draws Superintendents from all over Maine.  The focus of the first afternoon was organizational 
behavior, personality types in our schools, and strategies to help the various personalities adjust to 
change.  On the second day of the meeting Mr. William Beardsley, Commissioner of Education spoke 
to the Superintendents, followed by a presentation by members of Joint Education Committee, 
Robert Langley, Chair of  Education and Cultural Affairs and Tori Kornfield, House Chair of the Joint 
Standing Committee on Education.  They spoke about bills that are pending and their commitment 
to not adding anything new to the plates of Maine educators.   The last speaker was Glenn 
Cummings, the newly appointed President of the University of Southern Maine.  He presented on his 
efforts to meet the needs of the students at USM.   

The upcoming retirement of Maranacook Middle School Principal Cathy Jacobs presents the need to 
find a principal who will continue to lead the middle school in its quest for excellence in student 
achievement.  On January 12, Kate Taylor, Human Resources Specialist, and I met with the staff of 
the middle school to discuss the qualities they were looking for in a new principal.  We generated 
quite a list, part of which was used to write the paragraph for our advertisement on the educator 
search site, ServingSchools.com.  We are confident that we will find the right educational leader for 
the middle school.   

The CATC Skills Competition was held on January 20.  I am proud to announce that 13 of our 
students placed in the top three places in competition. Five students scored in top place in skills in 
Carpentry, Quiz Bowl, Commercial Baking, State Pin Design, and Job Interview.  We are so proud of 
these students! 

As we enter the budget season this year I am so pleased with the addition of the link to the RSU #38 
Budget meetings.  In the past the recordings of the budget meetings were only available to Readfield 
citizens through the public access channel.  This year anyone who visits our website will be able to 
click on the link and watch the entire budget meeting.  This will afford our citizens the ability to 
access the latest and most detailed budget information that is presented during the actual meetings.  
The video from the first meeting is clear and the audio can be heard and understood. This should 
add a valuable dimension to the RSU #38 budget development process. 

Sincerely, 

Donna H. Wolfrom 
Superintendent of Schools 

Manchester Mt. Vernon Readfield Wayne 
Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 



COMMUNICATIONS COMMITTEE MEETING 
Tuesday, January 26, 2016  
Office of Superintendent 

6:00-7:00 pm 
COMMITTEE MEMBERS: 
- Diane MacGregor, Technology Director, present 
- Shawn Roderick, RSU Board Member, not present 
- Jim Marr, RSU Board Member, not present 
- Melissa O’Neal, RSU Board Member, present 
- Bonnie Simcock, RSU Board Member, not present 
- Steve Vose, Adult Education Director, not present 
- Joyce Norwood, MES Administrative Assistant, present 
- Dean Gyorgy, Resident, present 
- Matt Galletta, Resident, not present 
- Donna Wolfrom, Superintendent of Schools, present 
- Pat Salpietro, RES Educational Technician, not present 
- Lance Boucher, Resident, not present 
- Babs Wheelden, Resident, not present 

Agenda/Minutes: 
• Review new Maranacook Website

We reviewed the new website and went over all the Budget pages.  We previewed the video 
taped budget workshop.  We thought we should add an Overview of Budget Process, by 
adding a short video of Superintendent Donna Wolfrom & Board Chair Terri Watson 
describing the budget process. 

• Communicating Our Budget

Victoria Wallack did a wonderful presentation to the board on Wednesday, January 6th.  We’ll go 
over some key points and develop a plan.  (See Brainstorming Session notes below.) 

• Sharing our “Story”

We will share our ideas with the full board and come up with some talking points. 

• Coming up with a Logo

Missy is going to contact Dave Guillemette to see if he still has the logo he created to Maranacook 
Area Schools. If not, Dean Gyorgy suggested we use a service called “Crowdspring”.  The minimum 
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cost is $300 but our concept goes out to hundreds of people who come up with different ideas 
and then we choose the one we like.  We can work with the person to refine our choice. 

Brainstorming session: 

What sets our school apart? 
Multiple Pathways to Success 
- Dual Enrollment 
- CATC 
- Alternative Experiences (gardening, boat building partnerships) 
- Music & Theater, Athletics, Co-curricular 
Focus on the Whole Student 
- 6-12 Advisee System 
- We take care of your children like they were our children 
- Health Center & Wellness Center offer health care to students in grades 6-12 
Schools are the Heart of Our Community 
- Recreation programs 
- community fundraising 
- From inviting our youngest citizens in playgroups, to adult education 

opportunities, to providing a place for retired adults in our Senior Cafe at the 
Middle School! 

- exercise programs 
- our buildings are always in use! 

Why should tax payers fund education? 
- Current & Future investment in our community 
- Investment in yourself (these students will be our future) 
- Our turn to provide an education 
- Our American tradition is to fund public education 



Why should parents send their children to our schools? 

- We offer diversity in opportunities for excellence 
- We focus on the whole student 
- We take care of your children like they are our children 
- Administrators are visible, approachable and invested in success of all students 
- Students build a sense of community that they can always come home to and know 

they are a part of the Maranacook Community and value it. 
- Students are a part of many altruistic experiences as we fundraise and take part in 

supporting our communities with food drives and kids who care days. 
- We have an amazing Health Center that provides health care opportunities to 

families in grades 6-12.



1/19/2016 

Health Center Advisory Meeting 

Present: Rebecca Reynolds, Donna Wolfrom, Vicky Gabrion, Shelley Hickey, Trish 
Jackson, Joan Mohlar, Anne Schmidt, Sandy Hunter, Patty Gordon 

Introductions 

To Do: Becca will contact Ch. 6 (WCSH) News re: school based health center that did 
not mention us. 

Youth Updates: no students able to attend tonight; 15 youth on committee now, interested 
in Healthy Relationships as February is Teen Dating Violence Prevention Month; getting 
trained by Nancy Provost from Family Violence Project so they could train other youth; 
will organize door decorating contest around Valentine’s Day by advisee groups re: 
healthy relationships and also will work on this with Teen Issues. 

Anne Schmidt asked about increasing student involvement with closet; Anne will go to a 
meeting to talk with student group about that; this will help prevent stigma; ad on 
webpage re: closet helpful. 

Healthy Decisions day at middle school January 29th – can HS student committee help? 

Nancy Provost from Family Violence Project came; school based outreach in 35 schools 
in So. Kennebec county; offers prevention education PreK – 12, staff trainings, 
community trainings; every school in RSU 38 is currently involved with all of the schools 
in our district; FVP has helpline; also 2 shelters (one in Kennebec & one in Somerset); 
would like to see more teens who are needing help re: domestic violence use the hotline; 
FVP has 7 school based programs which they offer on a regular basis; we reviewed 
programs and pamphlets; Steve Wessler just reached out to do student focus groups – 
what’s going on behind the scenes – at Cony; FVP working on similar focus group at 
Messalonskee and would like to offer that here at Maranacook in the future – end result 
of this work will be a curriculum to share with area schools. 

To Do: Patty and Vicky will talk with Stephanie re: getting Nancy into the MS; she came 
to each UA Health rotation last year, but hasn’t been able to get there yet this year; Nancy 
explained “Abuse Affected Child” prenatal thru teen program for staff – 2 hour training; 
donation to shelters and volunteers always needed, FVP offers volunteer training (40 hr 
training) 2x yr then can volunteer on helpline (1x mo from home). 

Fundraiser – Maranacook String Band 3/12 – students are selling tickets for quilt raffle 
with drawing at concert on 3/12. 
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To do: Becca will ask Diane to do blurb for concert on website and Facebook and put it 
in Advertiser. 

To do: Anne will talk with Stan to get poster and put in town offices. 

To do: Becca will talk with Sally re: help with publicity for 3/12 concert. Kelly will be 
hub for ticket sales at the HS & Patty will be hub for ticket sales in the MS. 

To do: Sandy will send an email to this group to organize refreshments for 3/12 
fundraiser. 

Nurse Practioner’s update: how to expand into the middle school? Shelley will come to 
the MS to do confidential survey (RAAPS – tools from Bureau of Health) with some 8th 
graders – letter has gone home to selected 8th graders and another will be sent after visit 
with kids. 

Director’s Report: Enrollment – 358 students in expanded services (1/2 of the student 
body) – same number as last year; Becca is working on building enrollment; 52 users & 
92 visits for family planning encounters; Funding: RFP was supposed to come out from 
state in the fall but hasn’t come out yet – we need to do a RFP this year; Becca will go to 
Board and ask to keep contingency fund because of uncertainty. 

To do: Table Talk – Becca and Patty will talk about this after March. 



8c. 
RSU No. 38 Policy Committee 

Superintendent’s Office 
January 25, 2016 
6:00 – 7:00 p.m. 

Minutes of Meeting 

Present:  Gary Carr, Pia Holmes, Donna Wolfrom, Kate Taylor, Rebecca Reynolds 

1. Review minutes of December 14, 2015

2. Continue review of Policy GBEC, Drug Free Work Place
The Committee invited HR Specialist Kate Taylor to attend to address questions
regarding the Drug Free Workplace Act.  The Committee continued reviewing the current
policy, adding a section regarding “reasonable suspicion”. The Committee recommends
the policy for first reading as revised.

3. Review Second Reading Policies:
a. ADC – Use of Tobacco On School District Premises Prohibited

No additional comments were received. The Committee recommends the policy for
second reading as presented.

b. EEAEFA – Video Surveillance on School Property and School Buses (new)
The Committee reviewed the comments submitted after the first reading. Wording
changes were made to section 4, paragraph 2, and paragraph 3 was removed.  The
Committee recommends the policy for second reading as revised.

c. JICH – Drug & Alcohol Use By Students
No additional comments were received. The Committee recommends the policy for
second reading as presented.

4. Other:
a. Review of MSMA sample Policy JLCDA – Medical Marijuana in Schools

The Committee invited Rebecca Reynolds, Health Center Coordinator to the meeting.
The group reviewed the MSMA sample policy as well as information obtained from
Drummond Woodsum. As recommended by Drummond Woodsum, rather than create
a separate policy pertaining to medical marijuana in schools, the Committee agreed to
revise current Policy JLCD, Administration of Medication to Students, by adding
Section IV, Administration of Medical Marijuana. The Committee recommends
Policy JLCD, Administration of Medication to Students, for first reading as revised.

b. Policy BDDH, Public Participation at Board Meetings (MSMA Policy BEDH)
The Committee reviewed Policy BDDH along with MSMA sample policy BEDH,
adding a section that addresses complaints and allegations concerning employees or
particular students. The Committee recommends Policy BEDH for first reading as
revised.



c. Policy KCD, Gifts/Donations to the Schools
The Committee reviewed Policy KCD as well as the MSMA sample policy. The
Committee added a section that addresses notifying prospective donors if their gifts
are not accepted. The Committee recommends the policy for first reading as revised.

d. Policy KF, Use of School Facilities
The Committee reviewed of Policy KF. (Note: Following the meeting, Superintendent
Wolfrom felt more information was needed on this policy before moving it forward to
First Reading. This Policy will be added to the February agenda.)

e. Policy KFC, Playground Use
The Committee reviewed Policy KFC, adding a section regarding signage at the
playgrounds. The Committee recommends the policy for first reading as revised.

f. Policy KJA, Use of School Names
The Committee reviewed Policy KJA. No changes were made. It will be noted on the
policy that it was reviewed by the Policy Committee on 01/25/16.

g. Policy KL, Public Concerns (MSMA Policy KE, Public Concerns and Complaints)
The Committee reviewed Policy KL along with the MSMA sample policy. The
following revisions were made: delete paragraph 5 (contained in policy BDDH); add
two paragraphs from the MSMA sample policy. The Committee recommends the
policy for first reading as revised.

Next Meeting: Monday, February 8, Superintendent’s Office, 6:00 p.m. 



Teacher Evaluation Meeting 

January 27, 2016 
3:30-5:00 

Present: Donna Wolfrom, Pia Holmes, Robin Terrell, Rebecca Henry, 
Erica Boudreau, Denise Churchill, Jeff Boston, Cheryl Marvinney, 
Dwayne Conway

1. Final decision on the 80% vs. "majority of the time" for SLOs
SLO handbook: concern with 51% as representing the majority of the 
class. Pia is proposing that the “majority of the time” be 80%.  
Students included in the cohort should be exposed to the teacher’s 
instruction at  80% for attendance and for instructional time. This 
issue relates to students who are pulled out of class for interventions, 
enrichment, etc. 
Earlier rationale- The teacher should be setting the growth target for 
each student, so a target could be adjusted to account for any 
variation in student instructional time. This is not happening in all 
schools. 
The committee agreed to this change: “Student was present and 
subject to the instruction of the teacher of record for 80% of the 
time.” 

Questions: 
Question regarding the point distribution for prof practice section- is 
this from iObservation. (See Appendix E) This is a pilot year, so when 
this becomes the official evaluation plan this area will be more 
specifically explained. 

2. Details on Principal Evaluation:
Pieces of the evaluation: Professional Growth/Standards/SLOs 

Principals’ PEPG Plan- parallels teachers’ plan 
Prof Growth- 50 pts. 
Prof growth plan- (10 pts) 
Prof Menu: (10 pts) this is less than the teachers’ menu points since 
this would need to be done each year rather than in 3 years for 
teachers. Principal recertification=2 year process 
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Add Educational Leadership? Currently have 5 elements, this would 
add 2 more elements. Committee agreed to eliminate but instead 
add a staff and/or parent survey with reflection (30 pts) 
  survey=10pts. reflection= 10pts. connected goal/next steps=10pts 
The survey questions would be developed by the administrator- may 
be done as a group at A-team. This makes up the 50pts. for Prof. 
Growth 
Prof Practice= 5 Elements, 36 points 
SLO= 14 points 

3. Final Report to DOE: Due June 1, 2016

Submittal Form: reviewed plan and filled in pages 6-17 

Next Meeting: 
Feb. 24, 2016  3:30-5:00  Central Office 

Respectfully submitted, 
Denise Churchill
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