
 “A Caring School Community Dedicated to Excellence” 

REGIONAL SCHOOL UNIT NO. 38 BOARD OF DIRECTORS 
Maranacook Community High School 

March 4, 2015, 6:30 p.m. 
REVISED AGENDA 

 
1. Call to order: 
 
2. Student Recognition – Abigail Westberry, State Champion, Maine Forensic Association: (5 min.) 
 
3. Consent Agenda: (5 min.) 

a. Approval of Minutes of February 25, 2015* 
b. Approval of Out-of-State Travel, Model UN Conference, Boston MA, May 15-16, 2015* 
 

4. Student Representatives Reports (10 min.) 
 
5. Citizens’ Comments: (5 min.) 
 
6. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 
 
7. Joint Meeting with Local Select Boards re: FY 16 School Budget (60 min.) 
 a. Review of FY ’16 Budget 
 b. Questions and Comments from Select Boards 

c. Updates from previous meeting 
 d. Questions and Comments from RSU Board 
 e. Citizens Comments 

 
8. Action/Discussion/Informational Items: (10 min.)  

a. Policy Second Readings*: EFC, Free and Reduced Price School Lunches; EGAD, Copyright 
Compliance; GBI (GBEBC), Gifts and Solicitations to Staff 

b. Policy First Readings*: GCQC – Resignation of School Employees; GDQD – Discipline and 
Discharge for Non-Union Employees (MSMA Policy GDF) 

 
9. Informational Items: (10 min.) 
 a. Reports:   

• Staff Association 
• Principals* 
• Adult & Community Education Director* 
• Finance Manager* 
• Special Education Director* 
• Curriculum, Assessment & Instruction Director* 
• Superintendent of Schools* 

b. Ad Hoc Groups: 
• Awesome Bear Society – 03/11/15, MCHS, 6:30 p.m. 

c. Committee Reports:  
• Capital Area Technical Center (CATC) – 04/07/15, Augusta, 10:30 a.m. 
• Health Services Advisory Council* – 03/31/15, MCHS, 6:30 p.m. 
• Facilities* 
• Policy* – 03/16/15, Superintendent’s Office, 6:15 p.m. 
• Teacher Evaluation* – 03/25/15, Superintendent’s Office, 3:30 p.m. 

 
10. Adjournment: 
 
* Attachments 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the 
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting.  
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REGIONAL SCHOOL UNIT NO. 38 
BOARD OF DIRECTORS 

Maranacook Community High School 
February 25, 2015 

Minutes of Meeting 
 
Members present:   Chair David Greenham, John Blouin, Gary Carr, Russ Evans, Steve Hayes, Trish 

Jackson, Shawn Roderick, Bonnie Simcock, Terri Watson 
Members excused: Vice Chair Melissa O’Neal, Michael Apolito, Pia Holmes, one vacant position 

(Wayne) 
Administrators: Superintendent Donna Wolfrom, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar and Cathy Jacobs, Technology Director Diane MacGregor, Adult and 
Community Education Director Steve Vose, Special Education Director Ryan 
Meserve, Finance Manager Brigette Williams 

 
1. Call to order:  Chair Greenham called the meeting to order at 6:36 p.m. 

  
2. Presentations: 
 a. Walkthrough of District Budget Web Page 

Diane MacGregor, Technology Director, provided a tour of the District budget web page, 
noting improvements made since last year.  She also showcased the Superintendent’s Blog page 
prior to making it available to the public.  The blog is a way of increasing the two-way conversation 
on the budget. 

Request was made to investigate the cost of “counters” so we know how many people are 
accessing the information on the budget page. It was also requested to provide paper copies of the 
Superintendent’s budget updates at the town offices and post offices for those who do not access 
the budget information on the web site. 

 b. Health Center Funding Update  
Rebecca Reynolds, Health Center Director provided an overview of the health center 

history and services provided to students. At this time the Governor’s proposed budget would 
reduce the revenue for the health center by $24,000.  She will be taking a group of students to the 
State House on Monday to testify in favor of keeping the funding intact for student health centers. 
She asked for the school board support, and asked that they consider allocating an additional 
$24,000 in next year’s budget in the event that the health center loses state funding.  

Senior Quinn Murray spoke about her experience with the health center. 
 
3. Consent Agenda: 
 a. Approval of Minutes of February 4, 2015 

MOTION by Carr, second by Watson to approve the minutes of February 4, 2015 as 
presented. Motion Carried: 7 in favor, 0 opposed, 2 abstentions (Evans, Simcock) 
b. Acceptance of Donations 

MOTION by Carr, second by Evans to accept the donation from Kennebec Savings 
Bank as presented. Motion Carried: 8 in favor, 0 opposed, 1 abstention (Simcock) 

 
4. Citizens’ Comments: none 
 
5. Additions/Adjustments to the Agenda by Board and/or Superintendent: none 
 
6. Action/Discussion/Informational Items:  
 a. Acceptance of Resignation due to Retirement – Patricia Stanton, MCHS 

MOTION by Carr, second by Hayes to accept the resignation of Patricia Stanton with 
gratitude, appreciation for her very kind heart and regret.  Motion Carried: unanimous 
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7. Budget Workshop:   

a. Updates since last workshop 
Superintendent Wolfrom reported that since the last meeting the District opened bids for 

oil and diesel and they came in lower than budgeted; of the three buses we requested, the State 
approved one and have put two on a waiting list. A decision was made to reduce the request by 
one bus, and therefore one bus was removed from the budget. We do get reimbursed by the 
State for the buses but not until the next fiscal year. The Facilities Committee of the board met 
and reviewed the projects proposed for next year. They decided the cost of the parking lot 
lights and security cameras should be put into a lease purchase agreement. In total, these 
changes resulted in a reduction of the previously proposed budget by $188,309. The budget 
increase, as proposed, is $765,706, which is just under 5% of last year’s budget. The State has 
distributed the Preliminary ED279, and those figures are included in the draft revenue sheet, 
along with other revenue projections (green sheet). The ED279 outlines what school districts 
can expect to receive for subsidy from the State. The property tax revenue section of the 
revenue sheet shows an increase in property tax revenue estimated at $964,824 should the 
proposed budget remain as presented. Updated budget increase and budget reduction sheets 
were also provided. 

Other updates include new program sheets for special education administration and 
staffing for an increase in time for a Board Certified Behavior Analyst (BCBA), as discussed at 
previous budget meetings.  These items are included in the proposed budget. 
b. Co and Extra Curricular  

Al MacGregor, Student Services Director for the high school and middle school 
provided an overview of the activities provided to students in both schools.  All activities are 
assessed an activity fee with the exception of the math teams, and programs paid totally by 
families (Lacrosse, Freshman Basketball).  Ice Hockey and Football are partially paid by 
parents in addition to being assessed activity fees. Sixty percent of high school students and 
50% of middle school students participate in activities. The Co and Extra-Curricular budget 
represents 2.5% of the total budget; statewide the percentage is 2%. 

Discussion followed in terms of billing the Awesome Bear Society (ABS) for the food 
they use from the Food Service Program and the handling of participation checks.  It’s been 
reported that ABS is not being billed for food products and parents’ checks are not being 
deposited. Diane MacGregor added, that a system has been developed through PowerSchool 
where the funds collected are catalogued, so parents can see that the fee(s) has been paid if they 
look at their student(s) lunch transactions (at the bottom of the page). This allows us to better 
track the payments and allows parents to see what has been turned in.  It is a work in progress 
and many improvements have been made this year.  Brigette will speak with the Food Services 
Director regarding the billing of food to ABS. 
c. Operations & Maintenance 

Paul Criss, Maintenance/Transportation Director reviewed the projects included in the 
Maintenance budget. Many of the projects listed are considered safety issues. As 
Superintendent Wolfrom reported earlier, the Facilities Committee is recommending that the 
parking lot lighting and security cameras be funded through a lease purchase agreement. 
Superintendent Wolfrom added that Paul and Dwayne Conway have worked on a 5-year plan 
and that plan has been shared with the Facilities Committee. 
d. Transportation 

Paul Criss noted that in addition to what Superintendent Wolfrom mentioned earlier, the 
transportation budget includes 2 additional bus routes/drivers for Pre-K transportation, should 
the board approve a District Universal Pre-K program including transportation for all Pre-K 
programs. The transportation garage is also in need of a compressor. 
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e. Miscellaneous Cost Centers/Accounts (Adult Education, Food Service, Health, 
Professional Development/Curriculum, Systems Administration, Debt Service) 
Adult Education, Steve Vose, Adult Education Director provided an overview of the 

Adult Education program. The adult education program is a separate warrant article in the 
budget. The enrollment for educational program is at 7 students and the enrichment program is 
at approximately 1026 students. The adult education program is not seeking any additional 
funding for the next year, they are relying on grants and are working on soliciting donations to 
purchase a dump truck from the State Surplus Property auction so that they can continue to 
offer the CDL program.  

Food Service, Superintendent Wolfrom reported the food service program is not seeking 
increased funding. Since FY14 the local funding of the budget has been $100,000. This 
amount, in addition to the state share has kept the budget in the black. The historical 
free/reduced percentages were provided at the last meeting, showing an increase in students 
qualifying for the program.  

Questions/comments – It would be helpful to have the associated revenues noted on the 
summary budget sheets.  

If we are seeing an increase in families qualifying for free/reduced meals, shouldn’t we 
see a reduction in the budget request? Salaries/benefits as well as food costs are increasing, the 
increase in students qualifying for free/reduced meals helps to offset the increased costs. How 
many kids do we feed, and what are the associated costs? Show what we are accomplishing 
with the $100,000.  

Health – Superintendent Wolfrom reported the increase represents the increase in 
nursing time as reported at a previous meeting as well as increased salaries/benefits. 

Professional Development/Curriculum – Nancy Harriman, Director of Curriculum, 
Instruction and Assessment reported on the curriculum, district assessment, and professional 
development budgets. The District curriculum budget includes the salaries for math coaches, 
half of the literacy coaches, and half of Nancy’s salary, as well as summer science curriculum 
training. The District assessment budget covers the other half of Nancy’s salary as well as 
assessment at the district level – NWEA, standardized assessment for the middle school and 
high school students in world language assessment. There has been some shifting of resources 
in the professional development budget due to the new evaluation systems and contracted 
stipends for staff. 

Comment – it would be helpful to have a section on the return on our investment in 
terms of the math and literacy coaches and the curriculum coordinator’s position. 

Systems Administration – Superintendent Wolfrom reported this portion of the budget 
covers the Superintendent’s Office and School Board. The office needs a new server and the 
remainder is for salaries/benefits.  

Comment – should go on record and say what the administrative budget is in 
comparison to the total budget. 
f. Citizens comments regarding budget  

Chair Greenham shared written testimony provided by John Harker of Mt. Vernon. Mr. 
Harker could not attend this evening but asked that his testimony be provided to the board for 
consideration. 
g. Board discussion 

Questions/comments – In terms of the increase in the local share, how much of the 
increase is due to what we are asking for? Discussion ensued regarding the increase in the 
budget and the required local match and the importance of clearly explaining this to the 
citizens. 
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MOTION by Watson to add $24,000 to a designated reserve account for the health 
center, second by Simcock.  

Discussion – R.Evans noted that making it a designated reserve makes it very difficult. 
It would need to be voted on separately at the annual meeting and we would need a separate 
line item vote to release the funds.  

AMENDMENT TO MOTION by Evans to read, to add $24,000 to the budget with the 
expectation that it would be used to cover the $24,000 expected shortfall in the Health Center 
budget for FY 16. The amendment was seconded by Simcock. 

Further discussion ensued. Concern was raised that it is still early to be adding these 
funds to the budget. What happens if we get the $24,000? It could be carried forward or the 
Board could vote to take it out. 

   Motion Carried: 7 in favor, 2 opposed (Greenham, Roderick) 
 

Chair Greenham reminded board members that next week’s meeting is the joint budget 
workshop with the select board members from our four communities.   

 
G.Carr asked if the board could be provided with what the district pays for overtime at 

the next meeting.  
 
8. Adjournment: MOTION and second to adjourn the meeting at 8:43 p.m. 
 

Respectfully submitted, 
      Donna H. Wolfrom, Superintendent/Secretary 
      Recorded by: D. Foster 
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Model United Nations Conference Proposal 
 

The Maranacook High School Social Studies Department respectfully requests 
permission to attend the Model UN Conference at Northeastern University in Boston, 
MA on May 15-16.  
 

• This allows students the opportunity to take on the roles of a country in the UN 
and debate issues 

• Students from all over New England attend 
• Students develop skills around policy debate, and learn about other countries and 

cultures 
 
Students pay for the cost of the Conference, overnight accommodations, and 
transportation. The Department and these 25 students have been working on their own 
time after school to prepare for the conference. This will be the tenth year we have gone. 
Student’s parents will sign permission slips to attend this conference. Transportation is 
being provided by Custom coach & Limousine Bus Company out of Gorham, ME. 
Overnight accommodations will be at the Holiday Inn Express in Saugus, MA. 
 
Thank you for your consideration! 
 
Shane Gower on behalf of the High School Social Studies Department 
 



General Fund School Summary Budget

Regional School Unit No. 38

Report # 23370

Statement Code: Gen Sch

2012-2013     

Expend

2013-2014     

Budget

2013-2014     

Expend

2014-2015     

Budget

2014-2015     

YTD Expend

2015-2016      

PROPOSED

$ Change      

FY16 v FY15

% Change     

FY16 v FY15

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

7/1/2013 - 

6/30/2014

7/1/2014 - 

6/30/2015

7/1/2014 - 

6/30/2015

7/1/2015 - 

6/30/2016

7/1/2015 - 

6/30/2016

Account Number / Description

010 MANCHESTER ELEMENTARY  0%$(4,208)$1,414,037 $891,659 $1,418,240 $1,309,143 $1,352,939 $1,214,720 

020 MT VERNON ELEMENTARY  20%$177,225 $1,043,923 $577,301 $866,696 $859,646 $862,646 $785,457 

030 READFIELD ELEMENTARY  8%$99,869 $1,339,276 $824,475 $1,239,412 $1,182,021 $1,169,454 $1,137,661 

040 WAYNE ELEMENTARY (1)%$(4,782)$625,278 $414,993 $630,056 $545,206 $594,858 $526,983 

100 MARANACOOK MIDDLE SCHOOL  5%$115,975 $2,459,490 $1,506,512 $2,343,513 $2,358,223 $2,433,072 $2,241,720 

300 MARANACOOK HIGH SCHOOL  6%$212,080 $3,787,229 $2,364,168 $3,575,145 $3,595,893 $3,692,890 $3,402,958 

500 PHOENIX HOUSE $0 $0 $0 $0 $145,863 $153,146 $124,459 ---    

900 DISTRICT WIDE  6%$197,507 $3,521,300 $2,366,997 $3,323,787 $3,328,145 $3,375,081 $3,287,408 

910 OTHER FACILITIES-SUPT  2%$200 $9,850 $6,220 $9,650 $8,663 $10,450 $30,253 

920 OTHER FACILITIES-TRANS  16%$4,725 $35,175 $27,486 $30,450 $38,826 $32,200 $29,133 

950 ELEMENTARY  0%$(5,649)$1,681,303 $846,962 $1,686,951 $1,488,219 $1,603,953 $1,566,189 

990 SECONDARY (1)%$(3,236)$487,427 $252,111 $490,669 $383,499 $444,092 $365,870 

GRAND TOTAL  5%$789,706 $16,404,288 $10,078,884 $15,614,569 $15,243,347 $15,724,781 $14,712,811 

Page 1 of 12/27/2015  9:42:06AM
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COST CENTER # REPORT DESCRIPTION ADDITIONAL DESCRIPTION

010 Manchester Elementary Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
020 Mt. Vernon Elementary Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
030 Readfield Elementary Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
040 Wayne Elementary Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
100 Maranacook Middle School Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
300 Maranacook High School Regular Ed, Guidance, Library, Technology, Principal, Operations & Maintenance School Level Costs
500 Phoenix House Regular Ed, Special Ed

900 District Wide
Nurse, Curriculum, Dist. Technology, School Board, Supt Office, Dist. Oper & Maint, Transportation, Debt 
Service, Food Service, Special Ed Admin

910 Other Facilities-Supt Superintendent Office Operations & Maintenance
920 Other Facilities-Trans/PDCC Transportation/PDCC Buildings Operations & Maintenance
950 Elementary K-8 Improvement of Instruction, Special Education, ELLs, Summer School, Gifted & Talented
990 Secondary 9-12 Improvement of Instruction, Special Education, ELLs, Gifted & Talented

1000 General Fund Total of Above General Fund Cost Centers

COST CENTER  BUDGET DESCRIPTIONS

Acct Descriptions.xls/Cost Centers



Employee Benefits

Health, Dental, MePERS Match, Unemployment, Workers Comp

Regular Education Instruction - January 21, 2015

Elementary Schools

MES Pre-K Ed Tech II - Afternoon (Previously Paid by Town) 11,000 

RES Pre-K Ed Tech II - Afternoon - Expanded Program 11,000 

MTV Increased Art, Music, Computer Instruction (Add'l Classrooms) 15,000 

WES .5 FTE Literacy Specialist 25,000 

MTV/WES .3 FTE Guidance Counselor 15,000 

Elementary .44 FTE Nurse - February 25, 2015 16,500 

MTV/WES 1.0 FTE Math Interventionist 45,000 

Middle School

1.0 FTE RTI Behavior Interventionist 45,000 

Lucy Calkins Writing Kits 5,000 

High School

1.0 FTE Math Interventionist 45,000 

1.0 FTE Literacy Interventionist 50,000 

Textbooks & Supplies 16,000 

Technology - February 4, 2015

Increase Tech Support - 12 hours per week 10,000 

Powerschool Conference 3,200 

Promethean Boards (1 at each elementary school) 16,800 

MTV/WES Switches & Controllers 5,200 

MES Firewall 2,000 

iPads - Elementary Schools 7,065 

HS LCD Projectors 1,500 

Special Education - February 4, 2015

Legal Fees 5,000 

Special Education Director-Increase 10%-Offset with Revenue 2/25/15 10,000 

MeCare Billing Fee 13,500 

Gifted & Talented - February 4, 2015

.2 FTE Teacher (MS/HS) 10,000 

Operations & Maintenance - February 25, 2015

District Maintenance Building Projects & Equipment 130,116 

Maintenance & Building Equipment 18,850 

Transportation - February 25, 2015

3 New Bus Purchases - Reduced to 2 Buses (2/25/15) 50,000 

2 Additional Pre-K Transportation Runs 68,000 

Air Compressor 3,500 

System Administration - February 25, 2015

New Server for Central Office 8,000 

Other Services - February 25, 2015

.2 FTE Board Certified Behavior Analyst 13,500 

Health Center - February 25, 2015 Voted

Additional Funding Due to Possible Grant Loss 24,000 

REGIONAL SCHOOL UNIT NO. 38

SUMMARY OF BUDGET INCREASES 2015-2016 
March 4, 2015
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REVENUE AREA 2014-2015 Inc / Dec 2015-2016 DESCRIPTION

State EPS Allocation 3,535,952         (49,979) 3,485,973         

Preliminary ED279 based on the Governor's Budget 

Proposal.

State National Teacher Funding 12,500 1,000 13,500 

State of Maine provides additional funds for nationally 

certified teachers.  The amount funded per teacher 

changes each year.

State Phoenix House Funding - - - Phoenix House is no longer part of RSU #38

Other Revenues

    Tuition Revenue 475,000 (75,000) 400,000 

Tuition revenue from the Town of Fayette for students in 

grades 6 - 12.

    Transportation Revenue 40,000 - 40,000 

Revenue for field trips paid by outside sources and bus 

repairs on Winthrop & Fayette buses.

    MeCare Reimbursement 100,000 (50,000) 50,000 

Revenue from the State of Maine for MeCare 

reimbursement for students attending our Day Treatment 

Programs.  The number of students we can bill for has 

decreased.

    Fiscal Services/Admin Fees 10,000 10,000 20,000 

Fees for services provided to other school districts with 

RSU #38 personnel.

    Curricular Participation Fees & 

Gate Receipts 70,000 - 70,000 

Co & extra curricular participation fees paid by students 

and gate receipts from basketball games and play 

productions.

    Miscellaneous 100,000 5,000 105,000 

These revenues are for State Agency reimbursement for 

foster children within our district that need special ed 

educational programming, interest income, rental income 

(Wayne Town Office), e-rate reimbursement, insurance 

proceeds, sale of equipment, and other miscellaneous 

revenues.

Release of Designated Reserve 36,000 (36,000) - 

Releasing Health Center designated reserve for general 

fund use.

Balance Forward 204,137 (4,137) 200,000 

The audit is done on a full accrual basis and the auditors 

make entries for summer salaries for the professional 

staff.  Because of this, the auditor feels a "Cash Balance" 

should not be listed and the district should be working 

toward having the entire summer salaries set aside in a 

reserve.

Property Tax Revenue

    Required Local Dollar Match 7,880,699         354,031 8,234,730         

Amount required by the State of Maine to be raised by 

towns based on valuation within each town and required 

mills for education (these amounts change each year).  If 

the required amount is not raised by the towns, the State 

EPS Allocation will be reduced.

    Local Only Debt 233,463 (8,778) 224,685 

Local debt for construction projects approved at 

referendum in each town (14% of Middle School, High 

School renovations, new athletic fields).

    Additional Local Dollars 2,916,829         643,571 3,560,400         

Additional local funds needed to fund the expenditure 

budget once all other revenue areas have been taken into 

consideration.

Sub-Total Property Tax Revenue 11,030,991       988,824 12,019,815       Total local funds to be raised by our four towns.

TOTAL BUDGET 15,614,580       789,708 16,404,288       

Total revenue budget, which matches total expenditure 

budget

REGIONAL SCHOOL UNIT NO. 38

REVENUE AREAS

THIRD DRAFT BUDGET / PRELIMINARY ED279 
2015-2016

March 4, 2015

16 Revenue Summary.xls/Revenue 2.27.15 HC Vote
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DESCRIPTION DISTRICT MANCHESTER MT. VERNON READFIELD WAYNE

2014 Property Revenue Services Valuation 994,550,000 301,450,000 240,650,000 264,850,000 187,600,000 
2013 Property Revenue Services Valuation 1,007,150,000 301,200,000 243,550,000 268,550,000 193,850,000 
$ Inc/Dec in Valuation (12,600,000) 250,000 (2,900,000) (3,700,000) (6,250,000) 
% Inc/Dec in Valuation -1.25% 0.08% -1.19% -1.38% -3.22%

2015-2016 Required Local Contribution 8,234,730 2,556,861 2,071,240 2,259,920 1,346,709 

2015-2016 Required Mill Expectation 8.48 8.48 8.48 6.94 

2014-2015 Required Local Contribution 7,880,699 2,442,555 1,993,005 2,165,333 1,279,807 
2014-2015 Required Mill Expectation 8.10 8.10 8.10 6.49 
$ Inc/Dec in Required Local Contribution 354,031 114,306 78,235 94,588 66,902 
% Inc/Dec in Required Local Contribution 4.49% 4.68% 3.93% 4.37% 5.23%

Add'l Local x 50% @ 3 Yr Enroll Avg % 100.00% 32.09% 20.59% 35.88% 11.44%
Add'l Local x 50% @ 3 Yr Val Avg % 100.00% 29.96% 24.27% 26.48% 19.29%

Net Additional Local $ 3,785,085 

Add'l Local x 50% @ 3 Yr Enroll Avg % 607,317 389,675 679,044 216,507 

Add'l Local x 50% @ 3 Yr Val Avg % 567,006 459,320 501,145 365,071 

Total Additional Local $ 3,785,085 1,174,323 848,995 1,180,190 581,578 

Local Only Adult Ed. Contribution 63,000 

Add'l Local x 50% @ 3 Yr Enroll Avg % 10,108 6,486 11,302 3,604 

Add'l Local x 50% @ 3 Yr Val Avg % 9,437 7,645 8,341 6,076 

2015-2016 Total Local Contribution 12,082,815 3,750,729 2,934,365 3,459,753 1,937,967 

2014-2015 Total Local Contribution 11,093,990 3,446,869 2,708,926 3,163,541 1,774,654 
Local $ Increase/Decrease 988,825 303,860 225,439 296,212 163,313 

Local % Increase/Decrease 8.91% 8.82% 8.32% 9.36% 9.20%

Local $ Increase for 2014-2015 182,871 45,964 20,136 50,838 65,933 
October 1, 2014 Enrollment by Town 1,180 370 246 424 140 

Local $ Contributed per Student 10,240 10,137 11,928 8,160 13,843 

REGIONAL SCHOOL UNIT NO. 38

THIRD DRAFT BUDGET/PRELIMINARY ED279
LOCAL DOLLAR CALCULATION

2015-2016

3/4/2015

Amount required by the State of Maine to be raised by towns based on valuation within each town and required mills for education (these 

amounts change each year).  If the required amount is not raised by the towns, the State EPS Allocation will be reduced.

16 REVENUES.Local.xls/Local $ Cal 2.27.15 HC Vote
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REVISED POLICY – SECOND READING 8a. 

Policy Code:  EFC 

REGIONAL SCHOOL UNIT NO. 38 
FREE AND REDUCED PRICE FOOD SERVICES 

The school unit shall take part, as feasible, in the National School Lunch and other food 
programs that may become available to assure that all children for whom this School Board 
is responsible shall have the opportunity to receive proper nourishment. 

Parents shall be advised that this program is available and eligibility criteria shall be made 
public. 

In accordance with the guidelines for participation in these programs, and in accordance 
with the wishes of the Board, no child who a teacher believes is improperly nourished shall 
be denied a free lunch, or other food, simply because proper application has not been 
received from his/her parents or guardian. 

It shall be the policy in our schools that when school lunch is desired, payment is expected 
on that day or in advance by/for pupils not eligible for free lunches.  Should there be any 
difficulty in obtaining such payment, the matter is to be resolved by direct contact with the 
parent (or student, if emancipated).  No student is to be denied food as a disciplinary 
measure. 

The administration shall establish and publish, as appropriate, procedures that conform with 
state and federal requirements and the intent of this policy regarding participation in 
programs for free/reduced price meals and supplementary food. 

Legal Reference: 20-A MRSA § 6601 et seq. 

Adopted: ________ 

F:\POLICIES\EFC d1.doc Page 1 of 1 01/12/15 



REVISED POLICY – SECOND READING 8a. 

Policy Code: EGAD 

REGIONAL SCHOOL UNIT NO. 38 
COPYRIGHT COMPLIANCE 

The Board expects all employees and students in RSU #38 to comply with the federal 
copyright law and guidelines.  Employees and students who willfully disregard the 
law/guidelines and the Board’s copyright policy and procedure do so at their own risk.  RSU 
#38 will not extend legal and/or insurance protection to employees or students for willful 
violations of this policy.  Such violations may also result in disciplinary action.  

The Superintendent is responsible for implementing this policy and the accompanying 
administrative procedure.  The Superintendent may delegate specific responsibilities to 
building principals and others as he/she deems appropriate. 

RSU #38 will take the following steps to discourage violations of the copyright law in the 
school system: 

A. All instructional staff and school administrators shall receive a copy of this 
policy and the accompanying administrative procedure. 

B. Copyright notices shall be posted within view of copying equipment. 

C. Teachers and library media specialists shall be responsible for informing 
students about the legal and ethical issues raised by copyright infringement 
and illegal use of copyrighted materials. 

Legal Reference: 17 U.S.C. § 101 et seq. (The Copyright Act of 1976) 
P.L. 107-273 (The TEACH Act of 2002) 

Cross Reference: EGAD-R – Copyright Compliance Administrative Procedure 
GSCA – Employee Computer and Internet Use 
IJNDB – Student Computer and Internet Use 
IJNDC –School System Web Site/Web Pages 
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REVISED POLICY – SECOND READING (replaces GBEBC) 8a. 

Policy Code:  GBI 

REGIONAL SCHOOL UNIT NO. 38 
STAFF GIFTS AND SOLICITATIONS 

This policy is intended to maintain the integrity of RSU #38 and reduce the potential for any 
appearance that its employees have been improperly influenced in their decisions or 
professional judgment.  

GIFTS FROM BUSINESSES 

Employees of RSU #38 are prohibited from accepting things of material value from 
companies, organizations or individuals desiring to do business with the school unit.  The 
exception is the acceptance of token items that are generally distributed by the company or 
organization at conventions or conferences or through their public relations programs.   

GIFTS FROM PARENTS AND STUDENTS 

Teachers and other employees are not permitted to accept gifts from parents or students that 
exceed $25.00.  The Board encourages the writing of letters by parents and students to 
teachers and other staff members as a more meaningful and appropriate way of expressing 
gratitude and appreciation. 

SOLICITATION OF STAFF 

In-school solicitation of staff by sales people or other business representatives is prohibited.  
Such solicitation should be reported to the building principal.  

No organization, including charitable or humanitarian organizations, may solicit funds from 
staff at school or through school electronic communications systems or distribute flyers at 
school or on school property except as allowed by Board policy. 

Generally, the solicitation of money from staff for group gifts is discouraged except in 
special circumstances such as serious illness, bereavement, disasters, and mementos at 
retirement. 

Cross Reference: DJ – Bidding and Purchasing 
KHB – Advertising in the Schools 
KI – Visitors to the Schools 

Adopted: ________ 
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REVISED POLICY – FIRST READING 8b. 

Policy No: GCQC 
Effective Dates: MCS: 12/06/01 

Manchester: 11/14/01 
Mt. Vernon: 11/15/01 

Readfield: 11/05/01 
Wayne: 11/06/01 

REGIONAL SCHOOL UNIT NO. 38 
RESIGNATION OF SCHOOL EMPLOYEES 

The Board authorizes the Superintendent, in consultation with the Board Chair, to accept all 
employee resignations.  Such acceptance shall be effective when first communicated to the 
employer orally or in writing.  Acceptance shall be confirmed in writing to the employee. The 
Board shall be informed of the resignation at their next regular or special meeting. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 

GCQC Policy d1.doc Page 1 of 1 Revised 02/09/15 



REVISED POLICY – FIRST READING (CURRENT POLICY GDQD) 8b. 

Code:  GDF 

REGIONAL SCHOOL UNIT NO. 38 
SUPPORT STAFF EMPLOYMENT 

It is the policy of the Board that when any non-instructional position is created or becomes 
vacant, every effort is to be made to fill that position with the best qualified candidate. 

The Superintendent is hereby designated as the agent of the Board to develop such procedures 
as are necessary under the law to carry out this policy and to employ, appoint, assign, evaluate, 
promote, transfer, accept resignations and terminate non-instructional staff in accordance with 
this and other applicable policies of the Board.  Such actions are to be reported to the Board on 
a regular basis. 

This policy applies to full and part time support staff positions and to coaching and other 
extra/co-curricular, part time/extra-duty positions. 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
CBC - Qualifications and Duties of the Superintendent 
GDA - Support Staff Positions 

Adopted: ________ 
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CURRENT POLICY 8b. 

Policy No: GDQD 
Adopted: MCS 09/02/99 

Manchester 09/22/99 
Mt. Vernon 09/23/99 

Readfield 04/12/04 
Wayne 09/07/99 

REGIONAL SCHOOL UNIT NO. 38 
Discipline and Discharge for Non-Union Employees 

The following personnel policy applies to support staff, except as otherwise provided for in any 
negotiated agreement between the School Board and a recognized Association.  This policy does 
not establish a contract between the District and any employee, and it may be changed without 
prior notice. 

A. Hiring Employees 
The Superintendent has the authority to hire all support employees.  The Superintendent’s 
decisions with regard to such matters shall be final. 

B. Probationary Period 
All employees shall serve a probationary period of one calendar year from the date of 
hire. 

C. Evaluations 
Supervisors shall evaluate the employees they supervise at least once per year (at least 
twice for probationary employees) on a form provided by the Superintendent and signed 
by the supervisor and the employee, with a copy to the Superintendent.  One evaluation 
shall be submitted by June 15 of each school year. 

D. Unsatisfactory Performance or Misconduct 
The employee shall be counseled by the supervisor for instances of unsatisfactory 
performance or misconduct.  Any counseling or disciplinary actions imposed shall be 
documented by the supervisor, with a copy to the employee and a copy to the 
Superintendent.  A supervisor’s disciplinary determinations may be reviewed by the 
Superintendent, whose decision is final. 

E. Discharge 
The Superintendent has the authority to discharge all support employees.  The 
Superintendent’s decision with regard to such matters shall be final. 

F. Reconsideration 
An employee may request reconsideration of any action pertaining to this policy by 
writing to the Superintendent within ten calendar days after the employee receives notice 
of the action.  The Superintendent, or a designee, shall respond to the appeal in writing 
within ten days after receiving the written request.  If, however, a meeting is requested by 

gdqd.pol Page 1 of 2 (05/10/99) 



CURRENT POLICY 8b. 
the employee and deemed necessary by the Superintendent, then the Superintendent (or 
designee) shall instead respond in writing ten days after the meeting.  The decision of the 
Superintendent will be final. 

G. In matters of discharge, the employee may address the School Board, in Executive 
Session, at its next regularly scheduled meeting to petition for reconsideration.  The 
School Board shall take such petition for reconsideration under advisement and may 
make a recommendation to the Superintendent to reconsider the matter.  The School 
Board’s recommendation shall be advisory in nature. 

Adopted by RSU No. 38 Board of Directors: April 27, 2009 
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9a. 
Elementary Principals’ Report 

March 4, 2015 
Janet Delmar (MES & MTV) 
Jeff Boston (RES & WES) 

Pre-K K 1 2 3 4 5 Wrap Program 
WES 

Total 

MES 19 34 21 27 28 21 34 185 

RES 24 25 30 24 19 29 32 183 

MTV 18 30 17 19 19 24 15 143 

WES 0 15 10 9 10 9 8 4 65 

DRA: 
The teachers have just completed their winter assessments for reading. The district reading 
assessment is called DRA: The Developmental Reading Assessment (DRA) is an individually 
administered assessment of a child’s reading capabilities. It is a tool to be used by teachers to 
identify a student’s reading level, accuracy, fluency, and comprehension. Once levels are 
identified, our teachers can use this information for instructional planning purposes.  
Percentage of students at or above grade level for the winter assessment: 

RES: 82%  
WES: 84% 
MTV: 82% 
MES: 68% 

NWEA: 
At the end of January, we completed our winter assessment for reading and math using NWEA 
(Northwest Education Assessment): The NWEA is an online assessment, which measures 
student growth in mathematics, language arts and grammar usage. As students complete the 
assessment, it is automatically scored for the teacher. It provides the teacher with individual and 
class progress (data). The assessment window was from January 6th through February 13th. 
We will be sending home a copy of the student’s results with their second trimester report card 
in mid-March. Here are the results for students meeting or exceeding the standards: 

RES: Reading - 73% and Math - 68% 
WES: Reading - 76% and Math - 58% 
MTV: Reading - 62% and Math - 64% 
MES: Reading - 74% and Math - 63% 

NAEP (National Assessment of Educational Progress): 
The fourth grade students at Wayne, Manchester and Mount Vernon Elementary Schools have 
been selected to participate in NAEP at the end of February. The students will be tested in 
math, reading and science. Below is more information about this assessment:  



Why is your participation in NAEP so important? 
When you participate in NAEP, you are helping measure educational progress across the nation. Not all 
students in the nation take the assessment; you were selected to represent hundreds of students just like 
you across our nation. To make sure that the NAEP results report just how much you and your peers 
have learned in your classes, it's essential that you participate in the assessment and try your best. 

What makes NAEP different than other tests you may have taken? 
● You don't have to study for it: NAEP doesn't report results for individual students; it is designed

to measure the general state of education in our nation and what you have already learned. 
● NAEP presents results for students across our country: Unlike your state's assessment, the

results from NAEP assessments represent students from all across the nation. 
● NAEP tests every kind of student in every kind of school: Students taking NAEP are selected

randomly to ensure that they are representative of the entire student body of their school. There's 
no preference given for academic standing, extracurricular participation, plans after high school, 
race/ethnicity, status as an English language learner, or any other factor. 

● NAEP history: NAEP has been reporting information about what students across the country
know and can do in major school subjects since 1969. It is the largest continuing and nationally 
representative assessment. 

Parent/Teacher Conferences: 
Believe it or not, the second trimester ends on March 7th. Where has the time gone? The 
following dates and times have been set aside to have these important conversations with our 
students’ parents on their child’s academic, behavioral and social progress as well as our 
continued partnership between school and home in support of our students. The time for 
conferences are from 3-7 pm and the dates are as follows: 

RES: March 11th & March 18th 
WES: March 10th & March 17th 
MTV:  March 11th & March 17th 
MES: March 12th & March 16th 

KV Moodle Activity: 
Each year the library staff selects books for our KVBA program. We look for new books that will 
interest the students, and select a variety of genres and reading levels for students in grades 3-
5. Students have different ways to demonstrate that they have read the books: book talks, short
written reports, captioned art, or they can do a KV Moodle activity. They might work on these on 
their own but we also do some during library time. The moodle activity is done cooperatively 
during library and computer. It is a terrific follow-up to a shared read-aloud. The students fill out 
a pre-moodle sheet, answering questions and writing their opinions of the book. Once the sheet 
has been filled out and checked over by library staff, they can begin moodling during computer 
class. Mrs. Florek and Mrs. Fyler teach the children how to post their comments on the Moodle 
site, and how to reply to posts from other students. They love doing this! Each year we tweak 
the process--this year we started earlier so students can do it more than once, and deepen the 
discussion about the books. 

Janet Adelberg, RSU 38 Library Media Specialist 



“A Caring School Community Dedicated to Excellence” 

9a. 
March 4, 2015    

 MCMS Principal’s report 

Enrollment:  Grade 6: 82   Grade 7: 88  Grade 8: 99  Total:  269 

This We Believe: “ Students and teachers are engaged in active, 
purposeful learning” (This We Believe: Keys to Educating Young Adolescents; 2010) 

Math Counts: Ryan Worster MCMS 8th grader, came in first place at the Math counts 
regional competition held on Jan 31. This competition included over seventy students from 
eight different schools.  In the final round, Ryan was up against some extremely strong 
opponents, but he pulled it off in the end and took the trophy! Luke Bartol, another MCMS 
8th grader, came in 5th overall.  
Both of these boys are headed to the State Math Count meet on March 7. Congratulations 
and good luck to both!! 

NAEP Testing: Maranacook Community Middle School has been selected to represent 
schools across the nation by participating in the NAEP testing. First administered in 1969, 
NAEP is the largest nationally representative and continuing assessment of what students 
know and can do in various subject areas. It is administered by the National Center for 
Education Statistics, within the U.S. Department of Education. NAEP is different from state 
assessments because it provides a common measure of student achievement across the 
country. The results of NAEP are released as The Nation's Report Card, which provides 
information about student achievement to educators, parents, policymakers, and the 
public. 
On February 26, the assessment was administered to all 8th grade students. We were 
excited to have MCMS participate in NAEP and know that our students will help us show 
what our nations students know and are able to do. Schools who participate in NAEP 
testing do not receive their students’ or school results. 

Dance-A-Thon: The middle school music department hosted an overnight dance-a-thon 
on February 6th at the middle school. The purpose of this was to help offset the cost of 
participation and transportation to Saco, Maine in May for the annual Festival of Band and 
Choirs. Adam Scarpone and many parent volunteers chaperoned the event where nearly 

Cathy Jacobs, Principal 
Phyllis Cote, Office Coordinator 

Phone: 207-685-3128 
(ext. 1114 to reach the office) 

Fax: 207-685-9876 

Maranacook Community Middle School 
2100 Millard Harrison Drive 

Readfield, ME 04355 



fifty students managed to raise almost $1500.00, partially reaching our total goal.  It was an 
awesome event filled with energy and enthusiasm. Thanks to all who participated. 
On February 10, about 15 students participated in our annual Middle School talent show. 
These talented students practiced for weeks and then performed dances, sang songs, 
played instruments and presented an overall wonderful night of entertainment. 

Student led parent conferences: Since September, all of our students have been working 
on developing their academic portfolios. These portfolios are housed in google docs and 
are based on the content area standards that all classes are developed around. Teachers in 
every class use google docs to push out the standards to the students, who upload the 
standards from each class in to their individual portfolio. They then are expected to find 
evidence from the work that they have done to support their progress towards becoming 
proficient in that standard. They are also required to enter a reflection about their work on 
that standard.  During student led conferences, students will share their portfolios with 
their parents and advisors, explain the standards and show their evidence.  Parents also 
have the opportunity to meet with team teachers that night if they have further questions 
about their student’s achievement. Because we have such an overwhelming turnout for 
these conferences, and there is not enough time built in for slots for all parents, teachers 
often have to schedule additional time before or after school or during their planning time 
to meet with parents.  

NELMS conference presentation: As you know, The New England League of Middle 
Schools has once again named Maranacook Community Middle School a Spotlight School. 
One of the responsibilities of being a spotlight school is to present at the annual NELMS 
conference in Providence RI on March 22-24.  Mary Ellen Tracy and I will be presenting 
Spotlight on Integrated Curriculum. In the presentation, attendees will learn about a variety 
of methods used to integrate content from multiple disciplines. We will review the James 
Beane Integrated Curriculum Process and how it is implemented in our school. We will also 
demonstrate how teachers at Maranacook use backwards planning to create an integrated 
class and share examples of some of our integrated classes. We look forward to sharing 
what we do with other New England middle schools, as well as attending other sessions to 
learn what others do! 

Transition Activities: We have begun our annual transition activities for 5th graders coming 
to the middle school and 8th graders going to the high school. 
A team of Middle School teachers will visit each of the 5th grade teachers at our 4 
elementary schools, as well as Fayette, to start to gather information about our incoming 
students. We use this information, in addition to information we receive from parents, to 
place students on teams and in advisee groups. This is an exciting time of year for all of us 
at the middle school and we look forward to learning about and planning for our new 6th 
grade students! 
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9a. 
School Board Report, March 2015 

Dear RSU 38 Board Members: 

On Tuesday, February 24th, we held our 8th grade parent night.  This is definitely one of 
my favorite nights of the year.  It allows me, to connect with students and parents, who are both 
new to the community, or may have deep roots.  It also allows me to get feedback from parents 
who have had students come through Maranacook in the past.  It’s enjoyable for me to be able to 
talk with parents about the great things we have going on and also about the direction we want 
to head in.  

On Saturday February 28th our girls’ basketball team will be playing in their first ever 
state championship game, against Houlton.  It’s been awfully exciting watching the girls play this 
season and in the tournament.  Our boys Nordic and alpine teams both won the class B state 
championship over vacation.  It’s been an incredible year for sports at Maranacook.  I want to 
thank the coaches, student athletes and our communities for helping to make Maranacook such a 
special place.   

Abby Westberry won the state championship in this year’s Maine Forensic Association 
competition.  She is an incredible student, who also will graduate in our top ten and starred in 
Mrs. Melcher’s interactive theatre group at our eighth grade parents’ night.  

Over vacation the top ten students for the class of 2015 were identified and they are as 
follows, Natalie Wicks, Elizabeth D’Angelo, Ben McLaughlin, Christine Miller, Sydney Green, 
Abigail Westberry, Ethan Harriman, Amber Ridlon, Annie Nielsen and Eric Schessler.  Mrs. 
Roesner and myself delivered brownies to each of them at home, congratulated them, and 
thanked them for working so hard over the past four years.   

As you will notice, below is the most current draft of our associates’ degree roadmap with 
Thomas College.  Mrs. Levesque, Mrs. Morris, Mr. Gower and I will be meeting with Provost 
Edwards and a small team of teachers from Thomas College in the coming months to help make 
sure our plan aligns with NEASC and NACEP requirements.      

Respectfully submitted, 
Dwayne Conway 

Enrollment as of 2/26/15 
Freshmen- 90 
Sophomore- 96 
Juniors-118 
Seniors-94  

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 



Maranacook Concurrent Enrollment: 
Thomas Associates Degree Path 

Associate in Arts and Sciences Map

TC Requirement 
Alignment 
Option MCHS Course TC Name & Number 

AS - Arts and Sciences 
Elective DE 

History vs. 
Hollywood 

HU 237: Essentials of Watching 
Film 

AS - Arts and Sciences 
Elective DE 

Algebra 3 CP 
(full year) MS 197: College Algebra 

EH - Literature Elective DE 
AP Lit & Comp 
(full year) EH 111: Composition I 

ELEC - Undergraduate 
Elective TC online N/A CO 110 
Required General 
Education Courses: 

Required General Education 
Courses: 

1st yr  cohort specific 
summer class: summer 1 
course TC TCI N/A 

SC 296: Science, Technology, 
Engineering, Arts and Math, or 
HU 237: The Creative Mind 

CO245 - Public Speaking: 
summer 2 course TC TCI N/A CO245 - Public Speaking 

CS - Computer Elective TC Online N/A CS - Computer Elective 
CS - Computer Elective DE Web Design CT 571: Web Design 
EH - Literature Elective TC Online N/A EH - Literature Elective 

EH111 - Composition I DE 
AP Lang & 
Comp (full year) EH221 – Intro to Literature 

EH112 - Composition II TC Online EH112 EH112 - Composition II 
HG/PS - History or 
Political Science Elec. DE 

AP US History 
(Sem 1) 

HG/PS - History or Political 
Science Elec. 

HU/PH - Humanities or 
Philosophy Elec. DE Ethics 

PH 324: Foundations of Ethical 
Thought 

HU/PH - Humanities or 
Philosophy Elec. TC Online N/A PH399: Global Justice 

LIB - Liberal Arts Elective DE 
AP US History 
(Sem 2) LIB - Liberal Arts Elective 

MS - Math Elective DE 
PreCalc or Intro 
to Calc  

MS 231: Calculus 1 or MS 232: 
Calculus II 

MS120 - Foundations of 
Quantitative Analysis DE 

(Stats, Intro to 
Calc) 

Math (MS120 Equivalent) *more 
discussion req. to waive MS120 
and replace with higher level 

PY/SY - Psychology or 
Sociology Elec TC Online N/A PY/SY Elective 
PY/SY - Psychology or 
Sociology Elec DE Psychology AP PY111: Psychology 101 

SC - Science Elective DE Honors Physics SC330: Physics 



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597   

Dwayne Conway, Principal               Steve DeAngelis, Dean of Students 
Al MacGregor, Student Services Director      Pat Stanton, Dean of Students 

Thomas-Maranacook Course Sequence 

Summer (before Junior 
Year) Fall (Junior) Spring (Junior Year) 

TC 
TCI SC296 or 
HU245 DE AP Lang & Comp (full year) (AP Lang & Comp Cnt'd) 

DE AP US History (Sem 1) DE AP Us History (Sem 2) 
DE Physics (full year) (Physics Cnt'd) 
DE PreCalc (full year) (PreCalc Cnt'd) 
DE Web Design Psychology AP (Cnt’d) 
DE Psychology AP DE Ethics 
TC PH399 (TC Online) 

Summer (before Senior 
Year) Fall (Senior) Spring (Senior Year) 
TC TCI CO245 DE AP Lit & Comp (full year) (AP Lit & Comp Cont'd) 

DE Math (MS120 or equiv) (MS120 or equiv. Cnt'd) 
TC EH112 (TC Online) TC PY Elective (TC Online) 
DE AS Elective  (full year) TC CS Elective (TC Online) 
TC CO110 TC EH Elective (TC Online) 

DE HU237 

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 



9a. 
Board Report 

RSU #38 - Adult and Community Education 
March 2015 

As has been typical of adult and community education programs across the United 
States, the last several years have seen a decrease in enrollments in AE academic and 
enrichment programs. It is surmised that a large percentage of this decrease is tied to the 
current economic climate in the United States. With this said, however, we are beginning 
to see a slow reversal in this trend as more and more people return to AE. Our current 
educational enrollment stands at 7 students, 3 higher than this time last year and 
attendance in our enrichment programming has stabilized at approximately 1026 
students. 

When a majority of people tend to think of adult education, they envision the 
wide selection of enrichment classes we offer but a huge part of adult education is also 
working to prepare adult students for better, richer lives through our High School 
Equivalency Testing (HiSET), high school equivalency diploma and college transitions 
programs. As AE operates under very narrow margins, grants are an effective means for 
us to continue to provide our GED, high school equivalency diploma and college 
transitions students with a high quality and highly effective learning environment within 
the confines of a limited budget. This year, I worked as part of the Kennebec Consortium 
of AE programs to apply and win two grants. The first grant, the College Partnership 
Grant, provided a free 3 credit college class and an additional scholarship to cover the 
costs of a second college class. *AE student Brittany, highlighted in the December 2014 
board report, after three years of hard work completed her GED and went on to 
participant in this grant and is currently preparing her college acceptance letter for the fall 
semester. The second grant, centers on transitioning adults to college by providing them 
with tutoring opportunities to allow them to attain the academic skills required to test out 
of remedial college classes.  

In addition to the grants we receive, our program also receives state funding 
through the Adult Education and Family Literacy Act (AEFLA) to support our HiSET 
and High School Diploma programs. These funds help students reach their dream of 
achieving a high school diploma by providing tutoring and support services. Several 
students come to mind when I think of the critical importance HSD programs have on 
breaking cycles of abuse, poverty and dependence, permanently improving the lives of 
adults in our four communities. More than just concentrating on an adult student’s 
“educational” needs, we also connect with outside agencies such as Good Will, Women, 
Work and Community, Kennebec Behavioral Health and others to meet ALL student 
needs and helping to break barriers to educational attainment. 

Thanks, 

Steve Vose 
Adult Education Director 



2/26/2015

DESCRIPTION APPROVED TRANSFER ADJUSTED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 6,424,792.00 0.00 6,424,792.00 4,046,012.32 33,028.90 2,345,750.78 36.51%

Special Education 2,099,398.00 0.00 2,099,398.00 1,074,630.30 0.00 1,024,767.70 48.81%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Other Instruction 408,716.00 0.00 408,716.00 240,832.74 1,172.34 166,710.92 40.79%

Student & Staff Support 1,485,615.00 0.00 1,485,615.00 928,525.92 8,610.16 548,478.92 36.92%

System Administration 507,565.00 0.00 507,565.00 346,772.17 659.32 160,133.51 31.55%

School Administration 889,088.00 0.00 889,088.00 586,557.48 1,468.10 301,062.42 33.86%

Transportation 916,530.00 0.00 916,530.00 594,580.86 20,910.50 301,038.64 32.85%

Facilities/Maintenance 2,048,054.00 0.00 2,048,054.00 1,422,586.34 161,634.79 463,832.87 22.65%

.

Debt Service 728,937.00 0.00 728,937.00 638,664.61 0.00 90,272.39 12.38%

All Other Expenses 105,885.00 0.00 105,885.00 57,490.46 0.00 48,394.54 45.70%

TOTAL BUDGET 15,614,580.00 0.00 15,614,580.00 9,936,653.20 227,484.11 5,450,442.69 34.91%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2014-2015

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2014-2015

February 26, 2015

15 War Comp RSU 38/RSU #38

9a.
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9a. 

March Board Report 

Dear RSU #38 School Board: 

As I mentioned during my budget presentation the springtime is when we formally meet with 
Child Development Services (CDS) to talk with them, and parents, about incoming kindergarten 
students with Individual Education Programs (IEPs).  These students have been identified by CDS as 
needing special education services and supports and in order to make the transition as smooth as 
possible there are formal systems in place to support students.  Many of you may not know exactly 
what goes into this process so I thought I would explain some of the finer details.   

In November or December of every year CDS contacts us to set-up a time to review their 
current list of students with IEPs.  These are students who may be transitioning into our K programs.  
This is an informal meeting between CDS staff and some of our staff so as to get a gauge of how many 
students, what their level of need may be, and which schools they may be attending.  Also, at this 
meeting we try and set tentative meeting dates for the transition planning meetings in the spring.  
Depending on the number of students who are transitioning into RSU 38 we may be holding 1 to 3 
days worth of meetings with teachers, parents, CDS staff, principals, and other specialists.   

The transition IEP meetings for CDS students must occur between April 1st and June 15th of the 
year the child turns five and is eligible to enroll in kindergarten.  CDS is responsible for setting up the 
IEP meetings and we host all of the meetings at our Central Office.  It is a great time for incoming 
parents to meet staff, hear about our programs, and discuss how best to transition their child into 
kindergarten.  In most cases we are discussing what CDS services are already in place, how they have 
been progressing in their program, and what services and supports we anticipate will be necessary for 
starting kindergarten in the fall.   

During the IEP meetings it is RSU 38’s responsibility to facilitate the meeting so that all 
components of the student's program are reviewed and discussed.  Then, upon hearing the student’s 
present level of performance, the IEP team discusses what services will occur when the child enters 
kindergarten.  RSU 38 staff makes sure to document all these discussions and determinations in the 
meeting notice that is sent after the meeting.  RSU 38 staff is also responsible for generating an IEP for 
the student that includes the remaining CDS services (to be delivered by CDS) and the agreed upon 
RSU 38 services once kindergarten has begun.  This document is then sent to parents and CDS so that 
all parties are informed.   

As I said earlier, this is a great opportunity for RSU 38 staff to meet parents and other providers 
for the incoming kindergarten students.  Often times we fill the conference room with upwards of 15 
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adults, all of who are there to support the student’s transition into kindergarten.  The process allows for 
students to have a seamless and proactive transition into kindergarten, with an IEP document that has 
been crafted to make sure they start off the year with the necessary supports in place.  Although it is a 
lengthy process it is extremely helpful to ensure positive transitions for our students and their families.  

If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 
RSU 38  
Special Education Director       



Feb. 26, 2015 9a. 

To: RSU #38 Board of Directors 
From: Nancy Harriman 
Re: March Curriculum Report   

From Student-Centered to Learner-Centered 

One of Maranacook’s strengths from its inception has been a focus on supporting development 
of individual students.  At the Board meeting this week an articulate young woman provided 
convincing testimony about the compassion and support she has received through daily 
interactions at the Health Center over her four years at MCHS.  She stated that for her the 
caring and services provided by the Health Center had been a life preserver as well as a 
confidence and capacity builder. She attributed her increasing academic and social success to 
the daily support she received there. While her need may have been greater than that of some 
students, her story is not unique.  While waiting for a meeting to start earlier in the day, I 
observed the Director of the Health Center and a Social Studies Teacher deep in conversation 
about students who were involved in a friendship with exclusion. I have vivid memories of third 
grade and a friendship trio in which one member took great pleasure in alternately, very 
deliberately excluding one of the other two. Did my teachers notice? Probably, but I’m not sure 
they perceived it part of their job to acknowledge and support us in constructively resolving the 
problem. Maranacook Schools have a well established Advisory Program and many student-led 
activities (i.e. Civil Rights Teams) that promote healthy social and emotional development as an 
integral and essential part of students’ education.  

The concept of schools that are organized to best meet the needs of students is not new but it 
has evolved.  As we entered the 21st Century, leaders like Linda Darling Hammond and Ann 
Lieberman at the National Center for Restructuring Education introduced the concept of 
“learner centered” schools. Those standards and practices emphasized the important role of 
educators modeling lifelong learning, classroom environments in which students are becoming 
independent learners, rigorous content standards, and a collaborative school culture in which 
learning is celebrated.  I see positive examples of this shift in our district all the time.  Yesterday 
I saw fifth graders analyzing the meaning of a quote by Franklin Roosevelt inferring the meaning 
of: When you are at the end of your rope tie a knot and hang on. What a few students wrote:  

S: Don’t get stressed out or mad 
S: Go to a little spot and not burst out 
S: When you’re short of patience get stamina and don’t …. 
S: Like I am mad but I need to hang on a little longer… 
S: It doesn’t really mean you’re hanging from a rope, it’s a metaphor! 

This daily routine addresses Reading Standard: RL.5.4 Determine the meaning of words and 
phrases…including figurative language such as metaphors and similes. Students were highly 
engaged and reinforced by the teacher for making connections to their own lives and the habits 
of work, like stamina, emphasized in their classroom. 



Today I am meeting with K-8 Math Intervention Teachers and the Math Coach. They deal daily 
with students who often lack confidence and skills. How do we respond when students 
respond, “I can’t do this…I don’t want to do this…” The math interventionists and math coach 
have been studying a book by Tapper on Solving for Why. One of the strategies the author 
suggests when working with students who struggle with self-efficacy is doing a Self-assessment 
of Confidence after doing a problem. How sure are you that your answer is correct? We viewed 
a video of a recent fifth grade lesson in which students solved these two problems by 
themselves and then shared their answers with a partner. (Solve the problems below and show 
how you know the answer is correct using a numberline or pictures.)   

4 divided by ½ = ___    ½ divided by 4 = ___ 

Could you solve the problems? Could you show on a numberline or with pictures HOW you 
know your answer is correct? Perhaps like many of us you just learned an algorithm – to flip the 
fraction you are dividing by – but found it challenging to explain conceptually why it works. We 
worked through the math involved and how to show students WHY it works. Then we discussed 
strategies for engaging students whose confidence is interfering with their learning.  

As adults we have to maintain a healthy balance among our work, personal lives or interests, 
and community service. The challenge for educators is not only to keep a healthy balance 
between personal development and academic achievement but also to create a classroom 
culture in which students develop confidence in their ability to use strategies purposefully to 
read, write and do math independently – yet welcome opportunities to learn more!  
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Superintendent Report 
March 2015 

The annual RSU #38 District Emergency Team training was held on February 10, 2015.  School 
emergency teams attended as well as several first responders from the four towns. The purpose of 
the annual meeting is to examine and improve RSU #38 district and school emergency plans, and to 
discuss these plans with town first responders.  Art True, from Kennebec Emergency Management, 
also attended this meeting to give us input on our plans. 

The meeting focused on a scenario where there had been a fire in the school and it became 
necessary to evacuate the school to an offsite location.  Individual school teams, including the first 
responders from the four towns, were asked to plan the evacuation and to organize the 
reunification process, the procedures used when parents pick up their students at the off-site 
locations.  Each school emergency team was asked to draw a diagram of the reunification set up and 
to outline the process.  The central office emergency team worked on their plan of action and 
communication during this school emergency situation. Following the individual school discussions, 
each team shared their plans with the larger group.  Art True responded to the plans and offered 
further suggestions.  Each group identified next steps to work on within their teams.  These 
meetings serve to refine school and district plans and to help teams anticipate action in various 
types of emergency situations.   

Another event focused on safety was an A-Team visit from Ed Antz, Risk and Safety Manager from 
Maine School Management Association (MSMA), on February 26.  Ed spoke to the A-Team about 
safety precautions that we should be taking in our schools in order to prevent injuries that 
ultimately impact our insurance rate.  We reviewed risky activities and training activities for staff, 
the top ten building safety observations, playground safety, and common problems observed in 
schools around the state. RSU #38 continues to work to provide “a safe, respectful, positive 
environment to achieve” (RSU #38 Guiding Principles), for both our students and our staff. 

Snow days have challenged teachers and administrators of RSU #38 as we attempt to complete the 
NWEA (Northwest Evaluation Association) testing.  The district technology team has been a great 
support for administering this on-line assessment and the assessments should be complete by the 
end of today, February 27.  These assessments show the growth of students over time as well as 
revealing their standing as compared to the group of students who participate in this assessment 
nationwide.  Individual, school, and district data from this assessment are analyzed by 
administration and teachers.  Individual student data are used for student placement in both 
advanced and support opportunities.  School and district data are used to study the effectiveness of 
instructional practices and district curriculum in our effort to provide “a caring school community 
dedicated to excellence.”  

Respectfully submitted, 
Donna H. Wolfrom 
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Health Center Advisory Committee 9c. 
2/3/15 
Minutes 

Present: Patty Gordon, Anne Schmidt, Carol Saunders, Sandy Hunter, Dwayne Conway, John 
Blouin, Carol Mansfield, Irene McMahan, Donna Wolfrom, Becca Reynolds 

Members were invited to introduce themselves. Sign in sheet was circulated. Clink bags and 
notecards were provided to provide fundraising opportunities for members. 

The business portion of the agenda began with an update on the Governor’s proposed budget. 

Many ideas were shared on what actions people have taken in the past to work through potential 
budget cuts.  Here is a list of ideas with comments/plans included. 

Invite legislators to visit the Health Center. (We will invite students and legislators to visit 
individually over the next couple of months.) 

Look for a list of hearings on Maine.gov (Caroline Zimmerman from Maine Primary Care Assn. 
will let me know when the budget hearings are so we can have a group testify). 

Form a list of students and testimonials to be given at the State House. Use quotes from people. 
“What has the Health Center done for you??” 

Involve graduates (Levi and Tyler) I have talked to Tyler and plan to connect with Levi Monday 
afternoon. 

State differences between communities with and without SBHC’s. 

Focus on the impact of behavioral health services; be sure a story is included about suicide 
prevention. 

Begin a “Save The Health Center” Campaign. Have a rally. Invite students to email their 
representatives. Give out buttons. (The art dept. and CATC are working on this right now!) Run 
a weekly announcement on the Maranacook Website. 

Attend a Board Meeting (Becca is on the agenda for 2/25/15).  We discussed the budget cuts that 
were proposed 3 years ago and the unbelievable community support that was given at that time. 
We reviewed the prospect of asking the school board to cover the potential shortfall by asking 
for an additional $26,000 in funding. We talked about the cost to the community ($84/Student) if 
the community were to fund the health center entirely. Also, Dr. Wolfrom encouraged us to have 
a representative at all of the Board meetings in March in case there is an opportunity to speak.  



We talked about the many attributes of the Health Center that make it the indispensable 
community resource that it is. Lower dropout rates, lower teen pregnancy rates, disease 
prevention, suicide prevention, convenience to parents, better school attendance. 

Peter Precourt: Data with Art (Carol was interested in looking at this). 

String Band Fundraiser: The group felt unanimously that we can not afford to give the String 
Band 75% of the proceeds as we have in the past. We need a fundraiser that will increase 
awareness about our current situation and earn some money for the Health Center.  Becca will 
talk to Stan Keach about this and see what he has to offer. Also, thoughts were exchanged about 
having the Jazz Band and/or chamber choir perform, or doing a variety show as well as having 
SBHC students speak, or showing the film “Two Seconds”. John was interested in the idea of a 
car wash and bottle drive. We talked about a texting/emailing campaign entitled “Save The 
Health Center”. 

John and Anne offered to head up the work that we will be doing at the State House. 

Patty offered to work on buttons. 

Meeting ended at 8:00pm. 

Since the meeting: 
• I have talked to Linda Nichols about students creating a Save the Health Center Logo.

Patty Gordon has connected with CATC about producing the buttons. 
• I have met with Dr. Wolfrom and made up talking points for her and others to share when

talking with community members and legislators. 
• Plan to meet individually with a few students, Donna and each representative. Made an

appointment with Rep. Hickman for Feb. 27. 
• Students made a list of their concerns and calculated the actual cost per student user of

the Health Center. They discussed their concerns about funding loss which were limited 
accessibility and lack of support around depression which will increase the risk of suicide 
in our community.  

• Tyler Lang is willing to offer a keynote at our fundraiser in the spring.
• Stan Keach is pondering holding a few small concerts in the area and giving the proceeds

to the HC.
• Working on getting Mr. Albert’s band (or a band that the students are jazzed up about) to

do a major fundraising concert. Turns out, there is a Sr. Talent Show in April which is a
consideration. I am looking for a couple of volunteers to spearhead this effort!!!

• Talked to Caroline Zimmerman. She will let me know when the hearings are so we can
bring students to testify. We already have 2 students willing to speak, and many with a
desire to write a written testimonial.

• It was a busy and productive week. Please keep in touch.
Rebecca_reynolds@maranacook.org



9c. 

Facilities Committee Meeting 

February 6, 2015 

9:00 AM @ CO 

Present: John Blouin, Gary Carr, Paul Criss, Brigette Williams, Donna Wolfrom 

Absent: Russ Evans 

1. Update on oil bid

Request for oil bids has gone out and the bid opening is scheduled for Monday, 
February 9th at 12:30.  The Towns of Fayette, Manchester, Readfield, Wayne and 
Monmouth, along with the RSU bid the oil bid as one unit. 

2. Update on budget

Paul Criss and Donna Wolfrom reviewed the facilities projects they plan to include 
in the first draft of the facilities/maintenance budget on February 25.  Projects with 
safety implications are considered at the top of the list.   

3. Discussion on security lights and cameras

Paul Criss reviewed the request for additional lights outside the school buildings 
and security cameras. They will be recommending to the Board to fund the lights 
and security cameras with a lease purchase agreement. 



9c. 
RSU No. 38 Policy Committee 

Superintendent’s Office 
February 9, 2015 
6:15 – 7:00 p.m. 

Minutes of Meeting 

Present: Melissa O’Neal, Pia Holmes, Nancy Harriman, Donna Wolfrom 
Absent: David Greenham, Bonnie Simcock 

1. Policy to Review: IG – Curriculum Development and Adoption (MSMA Policy IGA)
Committee reviewed the current policy as well as the MSMA sample policy. 

Committee recommends policy IGA (replacing Policy IG) as revised for first reading. 

2. Review First Reading policies:
a. EFC – Eligibility For Free and Reduced Price School Lunches
b. EGAD – Copyright Compliance
c. GBEBC – Gifts and Solicitations to Staff (MSMA Policy GBI)

Policies EFC, EGAD, and GBEBC were reviewed following the first readings 
at the February 4, 2015 Board meeting.  No additional comments/questions were 
presented.  Committee recommends moving the policies to second readings as 
written. 

3. Additional Policies to Review:
a. GCB – Substitute

Committee reviewed the current policy along with the MSMA sample policy.  
Superintendent Wolfrom will contact Charlotte Bates at MSMA to discuss the policy 
and bring it back to the next meeting for further review. 
b. GCQC – Resignation of School Employees

Committee reviewed the current policy along with MSMA sample policy. The 
difference between the two policies has to do with the superintendent consulting with 
the Board Chair prior to accepting resignations from support staff. This has not been 
the district’s practice, so the policy committee recommends removing this statement 
from the policy.  Policy Committee recommends forwarding the policy for first 
reading as revised. 
c. GDQD – Discipline and Discharge for Non-Union Employees (MSMA Policy

GDF) 
Committee reviewed current policy as well as MSMA Policy GDF. 

Committee recommends replacing Policy GDQD with MSMA Policy GDF and 
moving it forward to first reading. 

4. Other – Next Meeting, Monday, March 16, 6:15 p.m., Superintendent’s Office.



Teacher Evaluation Meeting
Feb. 25, 2015  3:30-5:00 

Present: Dwayne Conway, Donna Wolfrom, Deb Dubord, Jill Watson, 
Barbara Bourgoine, Cheryl Marvinney, Denise Churchill, Ryan 
Meserve, Mary O’Brien, Sarah Caban, Laura Reville

1.Questions/concerns to address
SLO % from schools 

2. Review of plan to date
The State may provide a template for the official plan, but this 

will gather the info we will need.
 Add in description of instructional rounds
pg 4  change “Fall Conference” to “Planning Meeting”
pg 5  Remove (portfolio)- just leave “evidence collected...”
pg 6  bullet #6  instructional rounds-should read “2 out of 3”/tri
pg 6  discussion of 20 points over 3 years- what will be the 

jumping points to get this up and running so we don’t have everyone 
doing everything each year. How can this be staggered? 1 yr plan- 10 
points, 2 yr- 15 points? Reduce the number of instructional rounds 
was also suggested.

3.Review of revised menu:
Coaching Cycle Pilot- presented by Barbara - takes place over a 

period of 1-2 weeks, contact with an instructional coach, 2 lesson 
study cycles with reflection based on goal from professional growth 
plan. worth 10 points. Barbara’s form will be used for this menu item.

New item: Training to be an instructional coach or educational 
leader. Fits with Marzano Domain 4: Collegiality and Professionalism 
Time commitment: 8-10 hrs = 10 points

Study group item should equal 5 points

Suggestion was made to use one generic reflection form- 
(Professional Growth Reflection Form) with a blank to fill in for 
which menu item it relates to rather than having a separate form for 
each item.

9c.



4. Review of System Development Worksheet
(Form of required elements from State)  
We reviewed the 28 items to determine what still needs to be 
accomplished: 
#9 system of peer review & feedback- how will we gather feedback at 
the end of this year? survey monkey, staff meetings?
#12 training of teachers/administrators ~ how will this happen? when 
should it happen? School level or District level?
#13- 16. 4 levels of effectiveness- category names ~ ineffective, what 
else? Descriptions of 4 levels, method of combining measures, results 
& consequences
# 19-26. methods & procedures and specifics related to SLOs 

5. Next meeting Date change to Wednesday- March 25

Respectfully submitted,
Denise Churchill
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