
 

 

Mariposa Dual Language Academy 
3875 Glen Street 

Reno, Nevada  
Notice of Board Meeting  

MINUTES 
 

April 22, 2019 Board Meeting 
 
CALL TO ORDER at 5:33 pm. 
 
1.  ROLL CALL/DETERMINATION OF QUORUM 
Board Members Present: Philip Ramirez, Courtney Forster, Wendy Mueller, Juan Palacios, Jr., 
Rick Borba - Quorum Established.  
Staff Present: Jenny Hunt, Director; Rick Harris, Consultant 
Guests Present: Yolanda Moreno  
 
2.  ADOPT THE AGENDA FOR THE APRIL 22, 2019 MEETING 
 Motion by Courtney Forster to adopt the agenda. Motion seconded by Wendy Mueller. 
Motion passed – Agenda adopted. 
 
3.  APPROVAL OF THE MARCH 18, 2019 BOARD MEETING MINUTES 
 Motion by Rick Borba to adopt the March 18, 2019 Board meeting minutes. Motion 
seconded by Ms. Mueller. Motion passed – Minutes approved. 
 
4.  PUBLIC COMMENT 
 None. 
 
5.  FINANCIAL REPORT 
 Presented by Ms. Mueller, Jenny Hunt, and Philip Ramirez. They distributed a Balance 
Sheet as of March 31, 2019 and a Combined Statement of Revenues, Expenditures, and Fund 
Balance for the nine months ending March 31, 2019. Ms. Mueller noted that our cash was in a 
good position and that there are some reconciliations in the balance sheet that will occur soon. 
Ms. Hunt stated that we still do not have any information about any funding sources for next year, 
though we are planning on the same amounts from this past year for now. This is typical of funding 
during the legislative session. 
 Mr. Ramirez reported that the finance committee met recently. The overall finances of the 
school are healthy. This puts us in a good position to make more long-term planning for the future 
as well.  
 
6.  DIRECTOR’S REPORT 
 Ms. Hunt introduced Yolanda Moreno, the parent involvement facilitator. She has worked 
here since the beginning of Mariposa in 2001. She gave the Board a history of her involvement 
with the school and the improvements she has seen with the school over the years. Ms. Moreno 
talked about the groundbreaking work that has occurred at Mariposa, including the 
implementation of home visits and school uniforms.   



 

 

 Ms. Hunt updated the Board on audit needs. She needs affidavits and fingerprints from 
several Board members. We will be found non-compliant because of these missing items but she 
will have everything she needs from Board members by the end of the week. 
 She also discussed the legislative update. In 2020, there will be a star rating for finances 
based on what percentage of a school’s money is spent per pupil compared to non-student 
expenses. The charter schools have been invited to give more feedback on how this rating system 
will work because charter schools have expenditures that regular schools don’t have, such as rent. 
Ms. Hunt has also been testifying at the Legislature about charter schools as well. 
 The bungalow is getting close to ready for use. It should be open in the next few weeks. We 
also have purchased a lawn mower that can be used to clear the grounds, including snow removal. 
We are in the final stages of hiring for next year, with three teaching positions open and two 
assistant positions open. Ms. Hunt also discussed the implementation of a bilingual stipend: this 
has been presented to the teachers as part of the 2019-2020 contract discussions and has been 
well received. Teachers who take the TMCC test for the bilingual stipend will have that testing be 
valid for three years. 
 There also have been curriculum updates for the next year. In 2019-2020, students will be 
creating their own portfolios and the teacher conferences will be student-driven. These portfolios 
will follow the students throughout their time at Mariposa. This plan is being finalized within the 
school and then will be ready for review by the Board’s curriculum committee in the near future.  
 Career day occurred recently and there were several different careers presented. It was 
well-received by the students and helped give them a more practical understanding of how to get 
on those career paths. 
 Finally, staff members are currently doing their evaluations and reflections for the year. 
Ms. Hunt is very proud of the level of engagement she has seen from staff and students. There are 
also changes planned for classes next year. Ms. Hunt noticed that we were having difficulty 
keeping students from kindergarten onwards because we had two kindergarten classes (totaling 
forty students) but only one class of twenty-eight students each from first grade through fifth grade. 
This led to a loss of students after kindergarten. In response, we will eliminate the second 
kindergarten class in the 2019-2020 school year and only have one class per grade for 
kindergarten through fifth grade. Each of these classes will be 28 students. This will show the 
parents and students that we are committed to having them stay with the school from kindergarten 
through fifth grade. We will continue to have two pre-k classes and then engage in a lottery for 
those students continuing onto kindergarten. 
 
7.  APPROVAL 2019-2020 CALENDAR PURSUANT TO NRS 338.90 OR 386.550* 
 Ms. Hunt distributed the final calendar for approval. This is similar to the Washoe County 
School District schedule, but we will have a full three weeks at Christmas in recognition of our 
families’ travel plans. We worked with parent input on how that schedule was designed and are 
optimistic that it will reduce student absences. 
 Mr. Palacios moved to approve the school calendar for submission pursuant to NRS 338.90 
/ NRS 386.550. Mr. Borba seconded. Motion passed - Calendar approved. 
 
8.  CURRENT OPEN BOARD MEMBER POSITION* 
 There was a discussion about what kind of Board member would be ideal to fill the current 
vacancy. We already have excellent volunteers involved with the school, so that might be a good 



 

 

resource for our next member. Mr. Ramirez will draft a short request from the Board that can be 
distributed on social media and to the volunteers. 
 
9.  AMIGOS REPORT 
 None. 
 
10.  FUNDRAISING 
 Mr. Borba suggests having a dedicated person who can be focused on fundraising and 
ensuring the money is going directly to the school for a targeted need. For the past few years, the 
fundraising has come from only one or two donors each year. There should be more of a 
concentrated effort on fundraising and broadening the donor base. We need clear objectives about 
what we’re fundraising for and having a dedicated person who is focused on raising those funds. 
Mr. Ramirez and Ms. Mueller will discuss the next steps on this matter with Mr. Gutierrez. 
 
11.  COMMITTEE REPORTS 
 The finance committee reported that we should consider opening an interest-bearing 
account with our current bank or possibly moving to a new bank. No other committees had a 
report. 
 
12.  Meeting adjourned at approximately 7:05 pm. 
 

Next Meeting is May 20, 2019 at 5:30 pm. 


