
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL ASSEMBLY HALL 

APRIL 25, 2019 

PUBLIC HEARING ON THE FY20 SCHOOL BUDGET 

 

Present:  Dawn Capello, Mary Brannelly, Bethlyn Houlihan, Maro Hogan 

Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Jennifer Gaudet, Assistant 

Superintendent, Michelle Resendes, Business Manager 

 

Meeting called to order at 7:00 p.m. 

Ms. Capello stated that this is the public hearing on the FY20 school budget in accordance with 

MGL:CH71;S38N and opened the hearing at 7:00 p.m. She read the MGL on video recording.  

 

Ms. Brannelly gave an overview of the budget process. 

School Committee members Ms. Brannelly and Ms. Capello, Dave Gavin and Justine St. John 

from the Board of Selectmen and Ken Estabrook and Bob McCarthy from the FinCom worked 

collaboratively on the budget process.  

 

These three board’s worked to understand the challenges faced by the town, as a whole, in an 

effort to look at the towns full financial picture as we look to make decisions for the next fiscal 

year. The School Committee continued to receive great support from these committees even 

during more challenging years than that in front of us. These budget sub-committees meet 

several times before the budget meeting in February. They looked at full town projections; 

revenue versus cost based on past history and conservative projections related to potential 

growth in the town. 

Independent of those meetings, the district level meetings were held to make decisions to move 

the system forward with the goal to keep us competitive with surrounding school systems. 

Other significant meetings were held to explore other areas where budget dollars can be saved or 

potentially redirected to other areas. We privatized the Food Service Department. We are looking 

at solar panels at MHS.  

 

We have three different budgets. The one we create with the leadership team and administrative 

team was an increase of $1.6M or 8.79% above where we are now. That includes salary, 

contractual obligations, special education out-of-district transportation and tuition, COLA and 

other recommended positions to strengthen the curriculum. Technology and engineering at the 

high school, making the principal for L&O full time and adding the OASIS Program at Fowler. 

 

Level service is the other budget we put together and that is exactly where we are today. It is 

$504K lower than the Superintendent’s recommendation or 6.07% increase. 



The Town Administrator recommended budget was $100K lower than level service budget. Or a 

5.4% increase. 

We are looking at a deficit of $100K. We have had more devastating years. The recommended 

cuts for the 2020 budget are:  

- Increasing the Occupational Therapist position to a (.7) and not paying an outside 

consultant (a savings of $22,900). 

- Adding an additional CASE Program to Fowler which would be an addition of $15K.  

- Special Education paraprofessional position at Fowler is a savings of $16K.  

- (.8) Fowler strings and chorus position will be moved to after school with a savings of 

$50K.  

- Currently we have a GM opening for a music teacher. A better use of this limited 

resource is to allocate (.8) music position at Fowler to GM to provide general music 

instruction. The general music program at Fowler will be moved to an after school 

activity.  The GM general music person will also teach MHS chorus. The Fowler teacher 

will teach grades 4 & 5 general music as well as instrumentals and band at Fowler and 

band at MHS. 

 

We are hopeful for increased CH70 funding.  Currently, we are slated for the same amount as 

last year. If we have any more Special Education costs, we can be looking at a bigger deficit. 

We invited Kate Hogan and Jamie Eldridge to a meeting to explain our challenges with the 

foundation budget. Increase cost of insurance, etc. 

Examples of great work:  MHS –WAVM CH74 Pathway was approved, OASIS Program, Senior 

Project by all senior students.  May 17 is their presentation day, Spanish AP Exchange Program, 

MHS Band and Chorus Competitions. 

Fowler:  Expanded specials of Computer Science, Engineering, Information Literacy, Genres of 

Literature, Latin, Chorus, Strings, addition of language based classroom and afternoon Wind 

Ensemble. 

Green Meadow: The PBIS implementation, expansion of the Spanish, library media, technology 

and computer science and wellness programs. 

District Level: as a result of the recent teacher contract, teachers have more common planning 

time, dual principal model, co-teaching classes in the first and fourth grade model, 1-1 notebook 

computer program expanded to grades 5-12. 

 

Ms. Hogan: There are no children in the language based classroom presently but the teacher is 

doing great with support services. 

Ms. Houlihan: Understand all pieces of the picture on all town needs.  What are the needs of the 

school and for other services in the town? It allows for a more comprehensive conversation. 

In the schools, what is the process of the building leadership team? How does that fit in? 

Dr. Gerardi:  Because the number was smaller this year, we went to MLT and asked the owners 

of different budgets where we can save money and reduce costs.  



Fowler came up with ideas on increased revenue by adding CASE programs and expanding 

them.  We also looked at attrition. We looked at a GM retiring teacher, and asked do we fill the 

position or expand the class size? 

In the concept of strings and after school and chorus, we looked at what would have the least 

amount of impact to our staff.  

 

Citizen’s Comments 

Mr. Stone: Can you comment on the maintenance budget. 

Ms. Capello said right now it is level funded. 

Mr. Stone:  The GM future committee made recommendations with maintenance actions and on-

going inspections. Do you intend to follow through on those recommendations without 

increasing the maintenance budget? 

Ms. Capello said we have a facilities revolving maintenance account. We are taking the work 

that the committee is doing by looking at it step-by-step. We are committed to solving the issue 

and moving forward. We want to allocate more money, but not cut a position. 

Josh Morse: How about a funding source?  Exploring solar at MHS – looking at parking lots in 

and around MHS and Fowler, there could be a potential yield of $150K-$200K per year in solar 

carports if you were to pursue that.  You would need to move quickly as credits are on the way 

down. 

 

Natasha Rivera:  May 21 is the showcase of Senior Projects at night. She asked about the District 

buying a van. 

Michelle bought the van for $1.00. We spent $1800.00 to get it road worthy.  We bought it from 

the Regional Transit Authority.  

We had a need for a small team travel service. It is a 12-passenger vehicle and cannot be used as 

an after school bus. It can be used for a field trip, club activity or sports trip. You need a regular 

driver’s license, but it must be an employee driving. We were paying $300 to $500 per bus for 

small groups to use the yellow bus. It can be reserved by faculty through School Dude.  The 

paperwork is available in the Business Office. 

Ms. Wilson:  MMA – the elimination of the position is what saved the $50K, not the moving of 

the strings program.  Ms. Gaudet said we are moving it to after school which requires a different 

way of funding. We are relocating our resources.  There will be further update later tonight. 

 

A motion was made by Ms. Brannelly to adopt the budget for FY20 as presented. 2
nd

 by Ms. 

Hogan. The motion passed 4-0. 

Ms. Capello said with the latest version of state budget we are further shortened by $110K and 

the Town was able to absorb it this year. Thank you to Greg Johnson, Town Administrator and 

the Board of Selectmen.  

The Public Hearing closed on the FY20 budget at 7:37 p.m. 

 



 

School Committee Meeting called to order at 7:38 p.m. 

 

Minutes 

The minutes from April 11, 2019 were tabled until the next meeting. 

 

Chairperson’s Report 

Ms. Capello reported that on April 24, she met with Michelle Resendes, Dr. Gerardi, Gregg 

Johnson, Stephanie Duggan and the Town/School Lawyers on the Town/School shared facilities 

venture.  There will be a defined job reporting structure, responsibilities, roles, hiring, training, 

etc. 

The Town Administrator spoke to Town Council and we need an Article in the May Town 

Meeting for us to enter into an agreement for shared Town Services. Once that passes, we will 

have the ability enter into that relationship. 

May 1: The FinCom has asked Michelle Resendes, School Committee and School 

Administration to have a discussion about paying the Green Meadow bills.  This is a 

continuation from the March 25 meeting where estimates were presented in anticipation of the 

Town Meeting Article passing on funding/remediation and abatement work at Green Meadow. 

 

Jennifer Gaudet said that the Equity Walk is Saturday May 4.  There will be a variety of data 

charts related to academic performance of our students; we will have survey data from parents 

and students.  The purpose is to see how well MPS is providing opportunities for all students to 

participate in all our programs and the success of that participation. We chose Saturday to have 

the opportunity to have thoughtful conversations – 90 minute process – 1
st
 Annual Meeting. 

 

Ms. Capello said that there have been a lot of questions on after the election, who starts when?  

Maro Hogan has the one-year position and is running against Natasha Rivera for the one-year 

seat that will start July 1. 

The current three-year opening that Justin Hemm resigned from; the person that wins this will 

also start July 1. 

There is still currently an opening.  When we have an opening like this, we would meet with the 

BOS in May and that would be a 6-7 week appointment.  We will put it out there and if anyone is 

interested they can send names to Colleen Moore.  

 

Superintendent’s Report  

Dr. Gerardi said there was a celebration for Mrs. Wallace in the Fowler Gym tonight.  

He thanked you to Congresswoman Lori Trahan for donating 13 American Flags to replace those 

lost in the classrooms that were relocated.  She will be meeting with our Kindergarten staff and 

students in early May. 



Dr. Gerardi thanked Michelle Resendes and the former Assistant Town Administrator for getting 

us the 12 passenger van. 

The MHS Band and Chorus performed in Washington DC.  Some of the stops they made were: 

University of Delaware band and chorus workshops, they saw the Changing of Guard at the 

Tomb of the Unknown Soldier, Arlington National Cemetery, War Memorial and Lincoln 

Memorial. 

The Latin Club attended the Junior Classic League Chapter for Fowler and MHS Latin Club 

heads out tomorrow through Sunday for their competition.  

  

Student Representative Report 

The Friends of WAVM will host their annual Father /Daughter Dance to raise money for 

WAVM scholarships. 

The WAVM Banquet is coming up on May 19.  There will be a weekend celebration. 

The NHS seniors have finished their service projects.  

The Track team will host the annual mattress fundraiser at the MHS gym on May 5. 

The Green Committee is organizing their cleanup in the downtown area.  

AJ’s last meeting will be next meeting and Pat will stay another year. 

May 10 is the Prom – June 7 is Graduation. The Senior Awards are June 5. 

 

Committee Reorganization 

Dr. Gerardi said that when there is a need for newly elected Chairperson, there needs to be a 

nomination. 

Dr. Gerardi asked for a nomination for a Chairperson. 

Ms. Hogan nominated Dawn Capello.  

There was a second nomination by Ms. Brannelly for Ms. Capello. 

The Committee voted 3-0 for Dawn Capello as the Chairperson. 

Ms. Capello asked for a Vice-Chair nomination. 

Maro Hogan said she would volunteer to be the Vice-Chair. 

Ms. Capello 2
nd

 the nomination for Ms. Hogan to be Vice-Chair. 

The Committee voted 3-0 for Ms. Hogan as Vice-Chair. 

 

School Committee Calendar Dates 19-20  

Colleen Moore will do another version of this calendar due to some edits needed in April. 

 

School Choice Participation 

Annually we ask the School Committee to approve participation in the School Choice program. 

We advertise the seats available in the month of June and a final selection is made by July 1 at 

which time school choice is closed for the duration of the year.  This year we have the following 

seats available. 

 



Maynard High School has 5 seats in Grade 9. 

Fowler School has 5 seats each in Grades 4, 5, and 6 for a total of 15 students. 

Green Meadow has 4 seats in Grade 1. 

Ms. Brannelly asked about CH74 Program.  

Ms. Gaudet said the application we submitted requires that admission is for our students and 

others. We are able to prioritize Maynard students. It would not be called school choice it would 

be a Vocational Program for students. 

Ms. Houlihan said it is a CH74 Vocational Program within Maynard High School. 

Ms. Gaudet said we are a comprehensive High School because we have both vocational and 

regular. 

A motion was made by Ms. Capello to approve school choice participation.  2
nd

 by Ms. 

Brannelly. The motion passed 4-0. The identified seats as discussed were approved. 

 

GM Future Committee 

Josh Morse and Meagan Kwartler presented. 

Summary 

On 3/20/19, members of the GMFC inspected the PK/K wing and areas of concern in the rest of 

the building on 4/20/19.  The first inspection also included the entire perimeter as well as the 

roof.  The purpose of the inspection was to establish baseline information regarding capital and 

maintenance needs, as well as general cleanliness and housekeeping as it pertains to indoor air 

quality.  Items related to the recommendation: 

- The roof is in very poor condition and the insulation system below the roof has been 

compromised. 

- Multiple exhaust fans are not functioning and it is not known how they are installed 

relative to the roof structure. 

- Water is pooling against the foundation of the building due to failed downspouts/gutters 

as well as the slope of land surrounding the building. This moisture is causing moss to 

grow on the building exterior near fresh air intake vents contributing to poor indoor air 

quality. 

On 4/9/19 the committee voted to recommend hiring professional services to evaluate the 

building envelope including the roof, walls, windows and foundation. This evaluation will 

provide the information needed to make recommendations regarding short and long-term 

projects to protect the building asset.  This will include the prevention of water and air 

infiltration which are both necessary for healthy indoor air quality. 

Deliverables would include existing conditions, structural review, roof design and specifications.  

When and if this is turned into a capital project, the balance of the design funds for the 

construction administration would then be included in that funding request. 

They expect the services to cost $50K or less.  Possible funding sources are the previously 

authorized funds for GM roof repairs (originally $1150K) or the current $100K request of Free 



Cash that is planned to be used to conduct roof repairs on 15 town buildings or a combination of 

both. 

 

Below is the result/summary of walking the building after vacation on April 20. It was very 

humid and wet in the building. 

Room 6C: was first and had a handful of issues. Stagnant air and the Univents were off. There 

was condensation across the floor. There were bugs and a gel type of pesticide on the floor. The 

steel beam had visible signs of mold and also on the brick beneath it. 

The other rooms in the 6
th

 block.  Identified droppings. Filters don’t fit. Need appropriate size air 

filters. There was surface mold on the insulation paper wrapping.  

Down the 5 block – same conditions. 

4 block – The heating flange is leaking; looks like for a few years. The outside fresh air intake 

was covered over with Plexiglas. It was probably done over the winter. No fresh air coming in. 

No heat in winter. Needs to be removed as soon as possible. 

4 block. We noticed that within the core of each block, there are cooling units. They are 

impossible to get to because of the design. The ceiling system made it hard to look at the units.  

Some rooms still had trash from before vacation in the room.  

 

Library and media center/professional development areas. 

The professional development space along the north and south walls near the rubber based areas 

were glued and taped back on. We need more of a look in that area. 

Offices in the library; there are wet tiles and the air conditioning unit is impossible to get to. 

Suggestions are to remove all the batting insulation and noticeable abundance of leaves and mice 

droppings. 

Media center:  The diffusers /vents are black around the vents. That doesn’t mean it is mold. The 

filters are not getting changed enough. The Gym has four active leaks with water damage.  There 

may be a leak higher up. 

The kitchen ceiling is starting to delaminate in that area. 

The Gym storage is inaccessible.  The fresh air intake is at the peak of the roof in the gym.   

In the small offices in the art room, we should look at materials stored in these rooms. 

The kiln room exhaust is improperly vented. This is a code violation. 

Music room: There are expandable bleachers. This is a code violation.  We recommend removal 

of these bleachers and get plastic bleachers.  

Boiler room: There is an air handling unit that serves the café and hallway to the gym; and the 

main entry and hallway to the office. The pipe insulation paper wrapping had visible signs of 

mold. The condition of the air handling unit is ancient and is compromised.  The connections are 

open.  

 

At the main entrance, the grate it is covered with leaves.  Leaves are covering the fresh air grate. 

Basic recommendations: 



We need to duct clean and clean the air handling unit and clean all mold.  Mr. Morse notified the 

facilities department on Monday morning and by Monday evening they already did the cleaning 

in the 6 block area.  

The exhaust doesn’t work properly. The building has a building management system. The 

exhaust fan should be on at all times. The Univents should be running. The entire building needs 

to be air balanced. We also need to follow up on pest control.  

 

Megan Kwartler – short term actions 

We voted to acquire professional services to evaluate the building envelope. To help facilitate 

further action needed, we made funding options and voted on that memo to further clarify the 

services. (See above summary). 

 

Mr. Morse:  For this summer, there is a strong desire to get a schedule out for this summer and a 

completion date.  There is concern about the start of school and adequate time for room set up 

for teachers.  

 

We need a milestone schedule for this situation. There is a tremendous amount of work this 

summer to be done at Green Meadow. 

We talked to Ms. Dankner about the summer programs.  We need discussion about working in 

the environment when there are programs there.  We would also need contingency plans. We 

need this plan as soon as possible. 

 

Josh Morse has worked with the MSBA on many projects and Statements of Interest.  The 

MSBA evaluates every proposal with a fresh perspective. They never penalize a city or town 

building for its envelope age. It is important to recognize the long term plan for Green Meadow. 

Even if we were accepted in November or December to the core program we are likely six years 

out for the new building. A capital project is necessary for the roof. He does not recommend less 

than that. 

 

Ms. Houlihan thanked Mr. Morse and asked how long does the process take for the envelope? 

Josh Morse: the building envelope assessment from the time you engage with the design 

professional, assuming you have funding, until the draft final report is realistically 3-5 weeks for 

a draft report.  When soliciting for design proposals, you need a timeframe. There are a lot of 

design firms. 

Ms. Kwartler – this type of analysis is also needed for what the longer term plan for Green 

Meadow is.  Also what’s the plan for the building even if it is not the Green Meadow School? 

Ms. Brannelly said thank you for all of this work. This will help us with the MSBA application 

and show the history. 

Ms. Hogan thanked the committee for all the work. She read the full report and was horrified. 

Happy to hear some of these things are being taken care of.  



 

A motion was made by Ms. Capello for Ms. Capello to pursue funding as described in the memo 

dated 4/22/19 from the GM Future Committee.  2
nd

 by Ms. Brannelly.  

Ms. Houlihan wanted it to be clear that the funding doesn’t mean we can find it next month.  We 

may have to go to Town Meeting. We are moving this as a top priority. The motion passed 4-0. 

Mary Brannelly said we need these types of committees at the Fowler and High School also. 

 

Ms. Kwartler said that on top of the other recommendations, Ms. Resendes said we can put these 

recommendations into School Dude.  We don’t want to duplicate any effort between the town 

and facilities. We need to understand service level agreements.  This applies to all buildings. 

Next meeting of the GM Future Committee is May 2 at 6:30 p.m.in the GM café. There will be a 

draft of a teacher survey at the next meeting.  

 

Education Alliance – Early College Update 

The School Committee received the Education Alliance Early College Phase I Progress Report. 

Assistant Superintendent Gaudet explained the data and how that will impact what we provide 

our students in career pathways and talked about some of the early college opportunities. 

 

Dr. Gerardi announced that as a result of this work we have already begun some new initiatives 

with various colleges that we have not worked with in the past. The research shows that college 

visits increase student college aspirations, college acceptance and on time graduation rates. 

While we are starting at the high school level this year, we do plan on expanding college visits to 

Fowler School students as well. 

 

Last month we had Maynard High School students attend college visits at the Boston 

Architectural College and Emerson.  This week we had students attend a college campus tour of 

the UMass Amherst Bio/Engineering Department.   

 

There is a signed MOU with the Boston Architectural College. Boston Architectural College is 

New England’s largest private college of special design, offering Bachelor’s and Master’s 

degrees in architecture, interior architecture, and landscape architecture and design studies.  They 

also offer a summer academy for high school students. 

 

This agreement will provide our staff and students with opportunities in early college 

programming.  For the students and their families, there will be low cost online and  

on site college courses.  For our staff, there will be opportunities to align their curriculum and 

become adjunct professors, while offering concurrent dual enrollment college credit bearing 

classes during the high school day. 

 

In addition, a meeting is scheduled to visit Mt. Wachusett Community College on May 6th to 

explore a similar MOU with them focused on their programs around their 40 year theater arts 

program and their audio engineering programs. 

 



Finally, we are working with a consortium of Massachusetts and New York colleges and K-12 

schools on a grant to promote more STEAM oriented college and career paths.  The State 

University of New York (SUNY) is interested in developing programs around the integration of 

humanities and arts with science, engineering and medicine.  With our strong biology and music 

programs in Maynard, this grant may help us further develop our STEAM pathways at MHS. 

 

Early College Project link: https://www.maynard.k12.ma.us/o/maynard-public-schools/documents 

 

Citizen’s Comments 

Mr. Stone hopes you will respond to the GM future committee with the issues they identified in 

their meeting. There should be regular periodic maintenance paths. This needs to be addressed. 

Do the cleaning when the building is not occupied. He is relieved that you are following through 

with the engineering survey and that mold is being addressed. 

Ms. Rivera asked if anything was found in the abatement process that was not expected. 

The MHS School Council had discussion about a full-time guidance and one adjustment 

counselor at MHS. 

 

Ms. Kraynak said we need to heal as a District and a Community. 

Mr. Sanders asked about Ms. Shea resignation at the end of the year.  

Dr. Gerardi said that Dr. Gobron is heading up the search process for the GM Principal.  It will 

take a couple of weeks to get a pool of candidates. 

Dr. Gerardi said he will send an email out to the community and another the following week. 

He will do the same announcement on Facebook and Twitter and the live feed. 

Ms. Rivera thanked the GM Future Committee.  

At the SEPAC Collaboration meeting recently she asked what kind of reporting back are the 

liaisons doing? 

Ms. Capello said member comments are the way to report out on what committee liaisons are 

doing. 

Ms. Kwartler asked if there was more context yet on the GM principal committee search. What is 

the timing and commitment? 

Dr. Gerardi said that information will be forthcoming. 

Ms. Curtin asked about maintenance over the summer, what is the timeline? 

Heather Manero wanted to know if there was any thought on the Green Meadow two principal 

model. Could that model be looked at in a different way? 

 

Members Comment/Questions 

Ms. Houlihan said that there is another meeting tomorrow with SEPAC and the Administrators.  

Those attending this meeting are Charles Gobron, Chris Kitchell, Principal Mike Barth and Ms. 

Gahan to talk about scheduling, etc. 

https://www.maynard.k12.ma.us/o/maynard-public-schools/documents


Ms. Hogan met with Dr. Gerardi, Ms. Gahan and Ms. Houlihan on some issues from previous 

meetings with SEPAC to bring those issues back to administration to understand where we are at 

and ways to move forward and what is expected in the future. 

Ms. Houlihan had a discussion around collaboration.  In the last meeting of the School 

Committee, there was a real concern from parents and community around services and pullouts. 

Ms. Hogan said we are working out some details. The last meeting showed we have a lot more to 

iron out in collaboration with administration and SEPAC to see what is best.  Looking at the 

possibility of bringing back some Out-of-District students. 

Ms. Houlihan said we are the liaisons.  Mr. Gobron asked that the committee start sub-committee 

work with the SEPAC group. 

Ms. Houlihan said that through surveys, teacher training and understanding language based 

classrooms; we are doing what’s best for the children. 

 

Candidate’s night is on April 29 in the MHS Auditorium. There is a 1-year seat that Maro Hogan 

and Natasha Rivera are running for and a 3-year seat that Leslie Knight and Lydia Clancy are 

running for.  The meeting is at 7:00 p.m. 

Ms. Capello said she is happy that Kate Hogan is representing our district.  She made sure she 

was checking in with Ms. Capello about the$60K for the leveled library when the budget passes. 

Ms. Brannelly gave a shout out and thank you to Dan Costello for his Wednesday walking to 

school program. 

A motion was made by Ms. Capello to adjourn the meeting by roll call vote at 10:40 p.m. 

without the intent to return to open session for negotiations with non-union personnel. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 


