
Acorn High School

Comprehensive Progress Report

llission: Acorn High School exi5ts to provide a safe. caring environment where everyone learns and grows in order to be

Prepared for life.

Vision:

Goals:

All students will improve reading comprehension, writing with understandin8 of purpose, speaker, audience and form,

writing conventions with attention given to sentence structure, type and len8th, and rules of capitalization and

Punctuation.

All students will improve math computation, solving equalities and inequalities, linear/non-linear functions, traangles,

measurement, coordinate geometry and transformations

85% ofOuachita River School District ltudents will be on grade level and 100% of students will5how groMh by the

end ofthe schoolyear as measured by STAR assessments.

7/5/2018

Effective practice: €stablish a team structure with specific duties and time for instructional planning

PLc's meet at regularly scheduled times, once a

quarter, to analyae student data. The analyzed data

determines intervention Sroups. The leadershap

Team has been developed but hasn't met regularly.

These meetings will need to be scheduled regularly

for 2015/2016 school Year'

Priority Score: 2 Opporiunity Score: 2

Acorn Hi8h schoolwill develop a school [eadership

Team consisting of the principal, academic coaches,

counselor and lead teachers. The meetinSs will be

scheduled in advance for the schoolyear. The hiEh

school will follow the district school board

approved Sovernance policy. Evidence will be a

calendar of scheduled Leadership Team meetings

with srgn-in sheets, minutes and agendas being on

file for each Leadership Team meeting.

The new school board approved, school and district

Leadership Teams, gove'1ance policY will be Eiven

to all Acorn Hi8h School staff members. The

principal will discuss the new policy, and the high

Shannon tyle  10/30/2015

Limited

Development
10/22/2015

lndex Score1 4

0blective Met

01/27ノ 16

Actlon何  =犠
ご

1
Complete

12/17/2015
12/17/15

ShannOn tyle   12/17/2015

!=Past Due

Oblectives

「
ID01 A team structure is officially incorporated into the lmplementation

s.hool governance policy.(36) Status Assigned To
|  :  :

Leadership and Decision Makint



school w ll fo low a llhe guidelines within the

EOVernance po icy as they create and ma nta n the
school leadership teams

Notesi The School lmprovement Teams approved policy
(#5.4) will be copied and given to all staff members.
The policy will be followed when developing teams
within the school. The hith school principalwill

discuss the new policywith the hi8h schoolstaff.

The schooldistrlct wrllcreate a dlstrict and schoo

12/17/15 Leadership Teams governance policy to be school

board approved

Notesj The School lmprovement Teams tovernance policy

(#5.4) was created and school board approved.

complete

10/30/2015

Jerra‖ Strasner  10/30/2015

and Kathv

Medford

Evidence

Experience

5●Stajno●″ity

lnitial Assessment:

u2712076
Evidence of implementation will include: PLC's

scheduled meeting dates, a8endas, si8n in sheets,

and minutes. which will be available upon request

1127 /2016
This experience created a supporiive partnership

for the effective and positive implementation and

functioning ofthe newly developed Acorn High

School [eadershiP Team.

t/2712016
Time for P.ofessional Learning Communities to

meet must be reflected in the building's yearly

calendar and discussed with staff re8ularly. ln

order for PLC'5 to become a culture of the school,

district and school administration must encourage

pariicipation of all stakeholders The PLC's will

recognize and celebrate student academic growth

and achievement.

All PLC'5 and teadership teams willcreate and use

agendas and sitn in sheets. Not allteams have this

as a routine practice.

Priority Score: 2 Opportunity Score: 3

A lleadership meetings will have agendas prepared

観1鰤謝 服騰:鰤柵凱響

b:lR:::iFど!11:::lT::」λ:il県1:|:1滝
principal wil ensure thls becOmes「 outine pract ce

Leo Mabrv    12/18/2015

Limited
Development
rol22l2075

lndex Score: 6

Obiedlve M€t
oLl27l16

when tully net:

ハ品 nf51 
〕F謂

The academic coach will work with the principal

end each leader5hip team to create agendas prior
12l11/15 tott"."",ings. The a8endas witlbe developed

utililin8 current student data and needs

Complete

01/26/2016

teo Mabry  12/18/2015

2

01/27/2016 」

All teams prepare agendasfortheir meetings (39) lmplementation
Slatus1 1 lD04

L



assessments/5urveys.

Noteij The agendas willbe data driven and needs

assessment focused.

Google drive wlll be utillzed in the dlstribution of
the agendas before the scheduled meeting times.

12/11/15 Members wiil have the opportunity to revise and or
corrment on the proposed agendas prior io the

scheduled meetings.

Notes: The academic coach willcrcate the atendas and

Complete
01/2612016

Leo Mabry 03117/2016

seek out committee member input, throuth Eoogle

driv€, prior to each scheduled meeting.

Evidence

Expe ence

sustoinobility

1121/20\6
The evidence to be provided to show full

implementation of thi5 Objective: yearly calendars

with retularlY scheduled Leadership Team

meetings posted, agendas of the meetings, siEn rn

sheets and minutes filed in a binder and housed in

the principal's office for review. The binders

containing meetin8 agendas, siBn in sheets and

minutes will be required for all Professional

Learning Communities

1127/2016
Utilizing Soogle drive to send out a8endas allowed

collaboration of the team (empowering them to

add comments, agenda items, etc-)to ensure full

participation and input/voice ofthe team' HavinB

carefully prepared, pertinent and relevant agendas

helped the meetings to stay focused and positive in

nature. All staff havlng a voice in a8enda topics

created full participation and buy in, allowing for

timely completion ofthe PtC's purpose and tasks'

r/2112016
To sustain and continue meetin8 this obiective,

Acorn High School's Leadership Team will be

reou(ed to schedule allPLC meetings lor the ye'r'

place the meetrng dates on the schooland districi

calendarc and ensure allbuilding personnel

receives the information. All teadership Team

(PLC's)will prepare agendas for each scheduled

meeting with input/voice of the buildint staff

Minutes will be prepared after each PLC Meeting

and maintained in a binderforthe schoolyear' The

binders will be reviewed bY the buildinB level

principaland kept on file for tuture monhoring

2

ot/2712076



lD07

lnitiol Assessnent:

How it will look
when fully rn.l:

Expetience

A LeadeGhipTeam consisting ofthe pdncipal,
teache.s who lead the I nstructiona I Tea ms, and
other key p.ofessional staff fieetr regularly (twice

a month or more for an hour each meetint).(42)

The school Leadersh p Team has been estab shed

and w ll rneet at regu arly !cheduled times
throughout the year (Leo, Keith, Rick, Colby.

Michae, Miche le, Shannon).

Assigned To Target Date

shannon Lyle 11ノ02/2015

Priority Score: 3 Opportunity Score: 3

!mpiementation

status

tim ted

Developinent

10/22/2015

1ntiex S(ore1 9

0bieCJVe Met

03/30/16

Actloo何 蹴
「1        10/28/15

Not“ :

10/28/15

″0●5:

teadership Team meetin8s have been scheduled

for the schoolyear. Evidence will include: siBn in

sheets, atendas, minutes ofthe meetints, and the

calendar of scheduled meetings. The district's

school lmprovement Teams (5.4) approved school

board policy will be followed

Develop a calendar of schedr.rled Leadership Team

rneetings for the School Year.

schedule twice monthlv Leadership Team

meetings.

Shannon Lyle 11/02/2015

Shannon [yle 11/02/2015

11/02/2015

Complete

l1/06/2015

cOmplete

l1/06/2015

cOmplete

12/04/2015

Create Iw'Le montr,Y dgendds s'8n r1 sheelr fo-
1o/28/15 L"ud"rrh p t"am meet ngs'

Notesj Create agendas guided by the needs introduced at

th! ptEvious nEetint.

Leadership Teams will have minutes from each

meeting during the Year.

Takes notes ftom agenda ltems discuss€d at each

Leade6hip Team meetirE.

-l

3l30/2016
Evidence to be provided to show full

implementation will be; yearlY calendars showing

the regularlY scheduled Leadership Team meetrngs

and siln-in sheets, agendas and minutes from each

meetinS

3l30l2016
The experience with fully rmplementrnB this

obiective was very positive in that ii organr2ed the

de;elopmenl of the Leadershrp Team and

scheduled meetings for the Year on the calendar'

allowing the team to meet with fidelrty Agendas

oreoared and distributed ln advance ot the

meetrngs, allowed well plepared discussion and

action at the meeting- Minutes, in the past'

sometimesSot lost or putaside, but now are

completed/filed.

3l3Ol20t6
1o conlrnue to meet thls ObieLllve wlll Iequlre the

Leadership Team meetings to to planned and

■■■
■

Evidenae

Sustoinobility

2

03/30/2016



placed on the calendar yearly. Agendas, minutes
and sign-in sheets must become a routine
procedure at all meetings.

Eflective Practice: AliSn classroom observations with evaluation cfiteria and prolessional development

lnitiol Assessment: The principal does not, as a common practice, No Development

writesummaryreportsofclassroomobservations TOlzz/2OLs

The principal willstart preparing and sharint the

report with the school Leadership Team This

summary of information willallow the team to

utilize the information to plan profe5sional

develoPment'

Priority Score: 2 Opportunity Score: 3 lndex Score: 6

″Ow it Wfl′ loO々

whenf●′′ソme“
Acorn HiSh School's Leadership Team will review Obiective Met l'eo MabrY 0,,10912016

and ptan-for needed professional developmenl O 30116

each schoolYear. The yearly professional

development requests and needs will be based on

the principal's TESS and Classroom Walk Through

observations' and on the vision of annual school

imProvement for AHS'

crcotedAclion(s) Dote

1 Clrssroom walk Through and TESS observat ons Complete Shannon Lvle a1/A9/2A76

\^/ilLprovldeprofessionalclevelopmentrequests A3/1112A16

3/4/16 and needs to be reviewed bY the Leadersh p Team

in developinB a yearly professional developrnent

Plan'

Evidence

Experience

:(iχi::1。 p「。ve this Oblect ve has been fu‖ v

‖ :星1::|:1:]:星 :::I:「::l;::li:1::lint

classroom observation and teaCher needs data

guide the professlonal development needed fO「

schoOI Wide improVement

SuStalngbll′ ty

Leadership and Decision Making

The Leadership Team reviews the principal's

summary reports ofclassroom observations and

takes them into account in planning professional

development.(56)

|

lmplementation
Status Assigned To Target Date

03/30/2016



observation data.

lnitiol Assessfient:

when ,ully metl

The teachers will make individual professional

development plans based on classroom

observations and Euided by a needs asse5sment.

Priority Score: 2 Opportunity Score: 3

All teachers will have a professional development
plan developed by the end ofthe schoolyear. The

plan wiilreflect areas of needed or desired SroMh
based on the principal's TESS and classroom walk
Through observations. The professional

development plan willalso be guided by a teacher

driven Professional Development Needs

Asses5ment,

Shannon Lvle  03/04/2016

Limited

Development

10/22/2015

1ndex Scorei 6

0blective Met

03/30/16

・繭何電:「
ン″
“篇篤:部lTttTttfl憎酬∬羅PS"

″οtesi

Areas Of needed Or deSired grov・ vthヽ vi‖ be

3/4/16 1::lllll:::Iよ
i『ili==]!:llil111li[TheSe

professlonal development plan

Complete

01/15/2016

Complete

03/28/2016

Shannon LYie 12/18/2015

Shannon tvle   03/04/2016

Evidence

Expetience

Sustal●●b″ity

3l3ol2016
Evidence will be the Professional Development

Plan created each schoolyear based on the needs

oI the 5taff.

31301201.6

Pursuing thi5 objective ha5 helped Buide

profesSional development to enhance classroom

instruction. lt has given the classroom teacher a

voice in what they feel is needed professional

development, as well as helping the principal to

focus on what professionatdevelopment would be

most beneficial

3/3012OL6
Professional Development Plans will need to be

created yeariy to focu5 on the greatest needs for

Acorn HiSh School

L mited

Deve10pment
10/22/2015

The district and school continuallY strives to

Drovide high quality on_srte professional

development based on a profet5ional development

′
"′

tj●′AsSessment:

IF06 Teachers are required to make individual
professional development plans based on
classroom observations.(70)

lmplementetion
Status Assigned To Target Date

″οtesi

lfiplementation:



when lully met:

needs aSsessment.

Priority Scorei 2 Opportunity Scorer 3 lndex Sco「 e:6

0blect,e Met

03/30/16

Leo Mabry  03/∝ /2016The District level PLC will plan hiSh quality

professional development for the staff district
wide. The professionaldevelopment will be based

on the District's Massion and Vision forfuture
school improvement success. The four school's

professional development needs will be addressed

individually as well. The professional development

plan willbe based on district, schooland teacher

driven professional development needs

assessments with student success and groMh as

the end 8oal.

credtadAcaion(sl Dotu

1 Acorn HiEh School will develop professional

3/4/15 development requests and needs bY !he end of

each schoolYear'

The oistrict PLC will develop a professional

development plan based on the needs of the four

schools and Ouachita River School District's vision

tor school dnd dr5rricL rmplovemert I l'e
j/4/16 p,ol"ryonrl D"velopment Plan wrll have the goal

of helping obtain academic improvement for all

students bY providing quality professional

development to all staff-

cOmplete

03/18/2016

Complete

03/11/2016

Leo Mabry 03103120L6

Kathv     03/04/2016
Medford

Eviden.e

Experience

Sustα′
"0わ
′′

'ty

3/3O12076
Evidence will be a8endas and si8n_in sheets from

high quality professional development provided by

Acorn High Schooland the district'

3/3012016
Pursurnt this ObjectNe focused the Drstrict plc in

putting together hiEh qualitY professional

devetopment not onlY for Acorn Hlgh School' but

all schools and the district. Working on the

lndicators. and then the Objectives, focused the

professionaldevelopment based on the needs oI

the buildings.

3l3Ol20t6
The Oistriat PLC will need to continue to focus the

vearlV professional development otferings based

on the needs and the data cominS from ea(h

building.

Effective Pradice: ExPanded time fOr studentlearning and teacher co‖
aboration

03/30/2016 ]

IeadershiP and Decision Making



lH01

lnitiol Assessment:

The school monitors progress ofthe extended
leamlngtimeproSramsandotherstrategies lmplementation
related to school amprovement.(3981) Status

The schoo provides after school tutoring Limited

throughout the schoolyear. Summer schoo is Deve opment

avai able on an as needed bas s. Credrt RecoverY is 1O/22/2015
provided during the schoo year and in J!ne An

ACf Prep program ls provlded 1o those students

interested in preparing for and/or Lmproving their

ACT 5core vlrtualSchooloffer ngs allow more

course choices for students The district offers Ri.h

MoLrntaln Communitv CoLlege courses, free to

students intcrelted ln obtainlng college credlt

while in high school

lndex SCOre1 4

0bleC●Ve Met

03/04/16

Assigned To Target Date

Shannon Lyle 03ノ 16/2016
″ow it wjlll●0″

whenル″ソmeti

ハa10nfsl lF悧

Priority Score: 2 Opportunity Score: 2

This objective will be fully implemented when

tutoring is in place and being offered to all

students. Tutoring will be guided by a yearly

schedule oftutoring times and instructors Summer

school wilt be otfered yearly during the month of

lune Ior students on an as needed basis Credit

recovery classes will be offered during the school

yearand tn the summer durinBthe month ofJune

An AcT prep program will be otfered after school

to students interested in preparint forthe acT

exam. Virtual School will allow students more

course choices throughout the 5choolyear' ColleBe

.ourses will be oflered free to students interested

in obtaininB colle8e credit while attending hiSh

school.

Summer school classes will be scheduled dLrring the

month of lune for students needing that additional
3/1/16 u."da.i. ,rpport' Teachers will be scheduled to

teach the classes needed to meet the needs of the

students attending summer school'

Notesr The summer schoolschedules are completed in

Maytor each.lune session accordinSto student

academic fleed

College courses will be offered, free of charge' to

3/1/16 students interested in obtaining college credit

wn,le atleno rg A' orr hrgh Schoo"

Notesr Students meeting college requirements have taken

and willcontinue to be offered college courses free

oI charge while attending Acorn High School'

Vlrtual School courses will be offered to all

3/1/16 stLrdents al owing thern more course choices

throughout their education a! Acorn High School

Notesi Virtualschoolco!rses have been scheduled Ior

cOmplete

03/03/2016

shannon LYle 03/04/2016

complete

03/04/2016

Shannon LYle 08/17/2015

cOmplete

03/03/2016

Shannon Lyle 08/17/2015
3



Students at Acorn Hith School, allowint them more
course offerings while in high school. VirtualSchool
courses willcontinue to be offered.

An after school tutoring program wil be

implemented Tutoring days and times will be

3/1/16 scheduled weekly throughout the school year

Classroom tutoring instructors w ll be scheduled to

meet the needs of the students attending tutoring.

l/otesi Tutorint schedules have been deveioped and

instructors hired for each tutorint session. NSIA

has provided the funds forthe tutoring pro8ram.

Plans are for continuing the tutorint program at

Acorn HiSh school.

Credit Tecovery classes wlll be offered and

3/1/16 scheduled, throughout the schoolyear, for

students needing that support

,votesr credit Recovery has been scheduled for students

needint that support. The summer schedule will be

completed in May for students needing the Credit

Recovery Program.

314/2016
Evidence to prove this Objective has been fully

implemented will be formative and summative

assessments indicatinE student Srowth, ACT scores

increasing, Eood student attendance in after school

tutorint pro8rams, stlccessf ul 5tudent enrollment

into virtual School courses and students enrollinS'

and being successful, in college courses offered

while attending Acorn High School

314/2016
The team's focus was to look at programs and

strategies that could offer students a varied, more

complete and positive academic experience at

Acorn High School.

3/412076
The team and schoolwillcontinue to meet in PLC's

to continually look at pro8rams, strate8ies and

curriculum that could benefit all students as the

school oroEresses yearly through school

improvement.

Complete
12/t8/20ts

Leo Mabry 03/04/2076

Colnplete
03/o4/2076

ShannonLyle 03|04/2016

03/04/2016
trnplementatloni

Expetience

Stlst● laα b″itソ

Effective Practice:

,101

Ensure HiSh Quality Staff _ Recruitment, Evaluation'

The school works aollaboratively with the dist'i't
to rccruit and retain hithly{ualilied teachers to

support school improvement.(3982)

The school and drstrict 5trive to assi5t teache15

interested in obtalnrng addrt onal areas of I 
'Pnsure

or certifications and to become highly quallfied rn

these rcen5ure areas. (Alternatlve Education,IAG'

and Retention

lmplementation
statut

Limited
DeveloPnrent
10122/2015

lnitiol Assessment:

Assi8ned To Ta8et Oat€

4

LeadershiP and Decision Makint



″oW it W′″′0●々

When/u″ノmeti

Coding)The schooland district advertise any

openinBs within district to allow tea chers/staff the
opportunity to move into academic areas thev
prefer to teach. This strategy allows for a stron8
staff to support school improvement.

Priority Score: 3 Opportunity Score: 2

Acorn High Schoolwillassist teachers, when

interested, in obtaining additionalareas of
licensure. Teachers will be allowed to attend
professional development that could enhance their
ability to become hr8hly qualified in academic areas

of interest or expertise. As positions within the

district become available, all staff will be notified

through emailand offered the opportunity to apply

if interested.

CredtedAction(sl D.,lrc

1 A procedure will be developed that will allow a

3/4/16 teacher to request help ln obtaining an additional

area of licensure'

lndex Score:6

0,eCt:Ve Met

03/30ノ 16

shannon tvle  03/04ノ 2016

cOmplete

03/07/2016

complete

l1/02/2015

Shannon Lvle  12/18/2015

Jerry Strasner 10/30/2015
irotes;

Acorn Hi8h School will be notified by emailwhen

new positions become available within the district'

Procedules lor applYrng tor tle pos't ons wlll be
J/4/l6 ortl'n"d.n,n" 

"'rdil 
not'l(atiors' The start w'll oe

notified before the positions are advertised outside

of the district.

3/30/2016Evidence

Expeience

Evidence that this Objective has been fully met

could be the emails received bY employees when a

positron i5 open wrthin the district' Also, proof

could be provided showing the district assistPd in

helping a teacher obtain additional certifications'

and/or allowinS staff members to move to a more

desired position as they become available-

3/3O12076
Acorn High School is a small, rural school

continually looking for positive ways to create an

environment conducive to retaining and recniiting

highly qualified teachers. Thrs process allowed the

sc-hool to focus on more collabolation with the

district to achieve this Eoal.

313012016
The school and distrrct will continue each school

vear with helping staff obtain additional arPas of

lirensure if rt frts a school and/or teacher

improvement need. The superrntendent will notify

all staff of positions open wrthrn the distrirl

allowinS them to inquire if interested'

Sustdindbility

コ
lrnplementotion:



Effective practice:

!lA01

Engage teachers in aligning instruction with standards and benchmarks

lnttrudioaal Teams develop standards-aligned
units of instruction for each subject and grade

level.(88)

The school is in thc process of aLigning Corrmon

Core State Standards vertlcaLly between middle

eveland high schoo leve teathers/courses

How it will look
when lully fiet:

Aal●
"lsj  
・
::κ

ご

1

3/1/16

lnitiol Assessment:

lmplernerrtotiot :

Experience

Priority Scorei 1 Opportunity Score: 2

躙
Limited

DeVelopment

10/22/2015

1ndex SCore1 2

0bleCtiVe Met

12/11/17

Assigned To Target Date

LeO Mabry   05/12/2017The district will provide professional development

to assist the district and allfour schools in alignint

Common core State standards, curriculum and

instruction. Acorn HiSh School's core instructional

teams will development standards aliEned units of
rnstruction for all sublects and Erade levels'

Professional development wi‖ be scheduled to

世糧1ま厭:l::1柵1詰富濯f‖i]『
8

Notesi

Acorn High School willcreate instructional tearns to

start the process of aligning the CCSS, instrLrction'

3/1/16 and curriculum with the end process being the

creation an aliSned standards Suide for each

subject.

l/otes:

-

12/11/2017 Evidence that the strateSic District-

wide Professional Development days were

provided bY the district: sign_in sheets and agendas

showing where the drstrict teachers and admrn

have met and developed the district

alitnment/common assessments/essential skills

doiument (for the past 3 years) can be provided

The actualdocuments (which willcontinue to be

updated a5 needed) can be provided aswell

12/11/2017 The planning, implementint and

comoletion ofthrs Objective has been a 3 year

Drocess, which has proven to be one ofthe be5t

Drocedures our school and district has undertaken'

It ellowed the school and district to work to8e(her

in very strategically planned professional

development days to develop an aliEned district

document/guides/common assessments to benefit

all the schools, district, students, teachers'

leadership, parents and communitY

12l1r/2ou oistri(t Professional Development days

*ill continue to be strategicallY scheduled/planned

complete

10/26/2017

Complete

03/28/2016

(athy
Medford

06/22/2018

LeO Mabrv   03/04/2016

12/11/2017

Sustoinobility

Funation: Assessment, and lnstructional Plannint

コ



each schoolyear to continue with the
updatin&/revisin&/planning that will need to be

completed on the District Documents each year as

requarements, etc. chanBe.

Eflective Practice: A5seisstudent learningfrequentlywith standards-based assessments

llDO2 The sahooltests each student at least 3 times

each yearto determine prctress toward
standards-based obiedives.(1q))

lnitiot assessment: The school has scheduled student progress

monitoring to occur quarter y lor the 2015/2016

schoo Year. STAR Math, STAR Readrng, MobY Max

(Sclence) are the assessmenls be ng used The dala

\ i1 be analYzed and used for creating

indlviduallzed student ntervent on plant' ACT

Aspire inlerirn assessments wil be

reviewed/studied for po!sible use as distrlct

forrnatLVe assegsments \ hen theY beconre

svailable in Decenrber 2015 (espeLially sL ence)

l.nplementation
Status

Lrmited
I)evelopment
10/22/ZAls

lndex SCOre1 6

0bleCJVe Met

l1/11/15

Assigned To Target Date

teo Mabry 05ノ02ノ2016
lloW lt Wjl′

j● o々

w"θ
"/●
″ソmet:

Priority Score: 3 OpportunitY Score: 2

Formative assessments (aligned to CCSS) for

readinB, mathematics and science will be

scheduled and administered quarterly utili?ing

STAR Math, STAR ReadinS, ACT aspire Science and

Moby Max. ( The data will be analvzed bY thP

Buildin8 Oata PLC quarterlY. Building level PLC

Teams will meet quarterly with the Distrid PLc to

study district and building student data trend!' The

evidence to prove this objective is fully met:

prepared calendar of scheduled meetrngs and

assessments, aBendas and slgn in sheets of the

scheduled meetinBs, analyzed student diagnostic

data.

creotedActioo(st Ddte

r Create a Cdlenda'ol lhe \ed lY ds\essment\- 10/28/15 <crredute.

Notesr Complete forthe 2015/2016 schoolyear'

2 Schedule the Data PLC meetings for the building

L0/2Al:.5 following the distict's PLC schedule forthe school

Year'

NoteJi complete the schedule usingthe first semester

scheduled meetingslrom the district level'

2 Creale agenoas lor the ou'lorng Ddta PLC neelingi
" \0/14175

Notesr Atendas reflect the needs from the previor'ls

student data analYsis'

4,^,",,. Melnodrorgalher'ngtludertperrormancedatd
tt/t"/ " and what data to eport

complete
71l04l2O1s

complete
11/04 /2075

Shannon [vle 12/18/2015

Shannon LYle 12/18/2015

Leo Mabry 10/28/2015complete

l1/04/2015

complete

l1/04/2015

Leo MabrY 10/28/2015

Assessment, and lnstructional Planning



Noteii 'determine the method ofEatherinB the data
rdetermine the reports that will be analyzed at a

specifia Data PLC meeting

Evidence

Experience

Sustoinobilitv

1.rl71l2O1s
calendars and a8endas will be in the PLC binder

that is maintained by Mr. Mabry.
Data willalso be maintained in a binder bY Mr.

Mabry.
District calendarg, agendas, and data will be

maintained at the district level.

11lru2oLs
The Leadership Team has created a positive,

collaborative learninB environment that is student

centered and data driven.

Lthl/201.s
Agendas items will be created as needed for each

meetinS.
Calendars will be created yearly prior to the start of

schooland provided to committee members'

lnitiol Assessment:

when lullv met:

Limited
Development
06/2212014

Acorn HiSh school Leade rship Tea ms have been

created with the task of reviewin8 student learning

data to identify students in need ofacademi'

support or in need of ennchment activities'

This obiective, when fully implem€nted, will have

the Acorn Hith School Data Leadership Team

meeting at reBularlY scheduled times Acorn High

School willhave a daily RTI/Enrichment period

scheduled throughout each SchoolYear' The

principal and the Leadership Teams willcrcate a

;.hedule to agsure ALL students are STAR assessed

in math and readinS. These results, alongwith

tormative Assessmentsandteacher sutgestion'

witlSuide the students needint RTlor enrichment

activities duringthe daily RTI/Enrichmentperiod'

The evidence to prove this Obiective is being met

willbe the AHS schedule showing a dailY period for

RTI/Enrichment for allstudents Also, the calendar

showing the scheduled STAR (math and reading)

assess;ent dates (3 times a year) for allstudents'

Sign'in sheets and agendaslor meetings willbe

oiof that the Axs Data l-eadership Team is

meeting reguladv to move the students inlo either

needeJenrichment activities or RTlfor skill

mastery.

shannon Lvle o5ll4l2o79

Action(sl
Crected

,●le

o of s ((fi)

hnplementotion: 1!1t12O75

llD10 lnstructional Teams use student learnin8 data to

identify studen$ in need of instructiontl eupport

or enhancement (108)

lmplem€ntation
Statua Assigned To Target Oate



Acorn High Schoolwill create a master schedule
7/S/18 with one period daily being scheduled for RTI

and/or Enrichment activities for all students.

/votesl

Acorn High school \/illdevelop a schedule for
implementing regular STAR Reading and STAR

7/5/18 Math assessments throughout the school year for
every student. The STAR assessment calendar will

be given to allteachers/staff.

,votes. ORSD willalso lollowthis SIAR Reading and SIAR

Math assessment schedule.

An Acorn Hi8h School Data Leadership Group will

be created to look at student academic data

throughout the schoolyear. ACT Aspire, teacher

7/5/18 input, STAR Reading and STAR Math data will be

studied regularly to move students through the RTI

and/or Enrichment period activities, as needed,

throuBhout the Year.

Notes:

AHS LiteracY Coach will provide professional

development to staff on the creation of Lit Circle

7/5/18 Groups. The group will use the ACT Aspire data

and other student academic data lo Suide the

formaiion of the Lit circle Groups'

Notes;

The AHS Data Leadership Group will meel every 4

1/2 weeks for grouping of students for remediation

or enrichment activities in the RTI/Enrichment

period in the master schedule' STAR data will be

used to identifY students needing

7/5/18 intervention/remediation by skills gaps' These

students will be progressed monitored every two

weeks until the 5kills are mastered' Students with

adequate STAR assessment data and students

moving out of skrlls remediation will be placed ln

enrichment activities'

Notesi

Shannon lyle 08/31/2018

Shannon Lyle 10/05/2018

colby
5ingleton

12/15/2018

Colbv

singleton

0フ/26/2018

Shannon Lyle 05/1フ /2019

Effective praCt Ce:

l::A01

Ip"-Ilnd .onito. round instruction in a varietv oI modes

All teacheE are guided by a documentthat ali8n'

standards, cur.iaulum, instruction, and

assessment.(110)

Middle level teachers are alignrng CCSS across all

drscrplines, focusing on vertlcal y alrgning 3

standards at a time

′nitla′ AsseSSmenti

lmplernentatiOn

Status

Limitcd

Development

lo′ 22/2015

●:こ ヽうtじ it' ′

ObleCJVe Met
12′ 12′ 17

Assi8ned To Target Date

Priority Score: 1 opportunity score: 2

:I∬濯:l』闘‖:電胤Ⅷl:」稽filttas
Leo Mabrv   OSノ■2/2017

4

5

- 1    1

|



Acrf●●rSJ

O

oeoted
Dote

3/17/17

Complete

l1/17/2017

State Standards, curriculum, instruction and

asse5sments aligned district wide. Acorn Hith
School's instructionalteams will be involved in
district wide professional development over a

three year period in developing the alignment
guide. The district wide completed alignment
document/tuide will be evidence that this
objective is fully implemented.

All teachers will attend professional development
provided by the district. Various PLC Eroups will

meet and (ontrnue w,tn thetr strateglc pldnning

and creating of the district aliSnment documents.

The working days: MaY 9, 10, 11, 2017 and iulY 18,

2017. Future dates will be assigned as needed.

All teachers will attend professional development

provided by the district on lan.4, 2016, and lune

28, 29, 30, 2016, beginning the two Year pro'ess of

creating the alignment document Future

professional development dates will be scheduled

as the Process continue5

12/ 12/2017 Ev-dence to provide proof the

objective has been fully implemented: sign-in

sheets and agendas for all professional

develoPment daYs that were

scheduled/implemented in the past 3 Years to

createthe district aliSned documents The actual

completed District documents are evidence of full

implementation as well.

121t2/2017
12/12/2O17The implementation of this Objective

has provided more than the District Curriculum

Alignment/Essential Skills/Common Assessments

(aliEned to Arkansas State Sta nda rds) docume nt

that was pianned and created lt has unified the

teachinS and iearninS at the district level and

within each ofthe building levelschools lt helped

to create PLC Eroups that have common goals and

a common Student_centered focus.

72 I 12 I 2017 P t olessional Development days will

continue to be strategically planned, scheduled and

implemented, for each school year, to continue the

updating and revi5inB that will be requked to

maintain thedistnct'wide teaahingand learninB

documents.

Kathy      07/21/2017

Medford

Complete

01/06/2017

KathY      03/11/2016

Medford

3ノ 1/16

Evidence

Expetience

Susto′″ab″ ity

Effective Practice: f ilia -*rni.ate the purpose and practices oI the school cornmunity

12/12/2017

Engagement in a Sahool Community



when lully net:

lnitiol Assestment: The school is not a Title I school. The school will
review the creation of a possible Acorn HiEh School

Parent/Teacher/Principal/student compact

Priority Score: 2 opportunitY score: 2

A committee will review the need for creatinB a

Parent/student/feacher/Principal compact. This

document, when created, willspecify the roles,

responsibilities and expectations ol all stakeholders

in bridgint the student's learning between the

home and school.

CredtadActionlst Dote

1 ldentify committee members for reviewing the

2/24/16 need for and/or creating a

Parent/Student/Teacher/Principal Compact'

Limited

0evelopment
10/22/20ts

lndex Score:4

Objectlve Met
03130176

Kytynn 03lLAl2O15
[edbetter

Michelle $/fi/2o76
McGee

Complete
B/Bl20\6

Notesi

Committee will create the compact document' to

2/24/15 include the roles and responsibilities of all

stakeholders.

lrotejj

a commrtlee wi'loevelop pro(edures fo'
2/24116 oist,,brtion ol the compact after 'ts 

Lreation'

Notesi

Complete
$lM/2O16

Complete
03lfil20t6

Michelle
McGee

03lLsl201.6

Kylnn 0311812016

Ledbetter

3l30/201-6Evidence

Experience

The evidence that this Objective has been fully

implemented will be a copy ofthe completed

Parent/Student/Teacher/Principal Compact for

Acorn High School.

3lz0l2oL6
The experience in the implementation of this

Obiective was positive Acorn High School has

never had a Parent/student/Teacher/Principal

Compact betore developinS this document The

definin8 ofeach parties'collaborative role in the

education ofthe child proved to be a

thought provoking exPerience

1/3Ol2016
The Parent/Student/Teacher/Principal Compacts

will need to be distributed Yearly The document

will be reviewed for needed changes as time

passes.

SustoinobilitY

FEO4 The school's Title I Compa.t (Or Non-Tltle I

schools roles and expectetions for parents,

students, andteachers) includes responsibilities
(expectations) that communicate what parent5

{families} can do to support their rtudents'
leaming at home (aurriculum of the home, with
learning oppo.tunities for families to develop
their curriculum ofthe home). (3983)

l.nplementation
Status Assitned To TaGet Oate

:

2

tmplementotion:



Effectiv€ Practice: Ensure content mastery and graduation

HSO4 The school provldes all itlldents with guidance

and supports (academic, financial, etc.) to PreParc lmplementation
them Ior colleSe and ca,eer.(4541) Status

lnitidl Assessment: The school counse or olfers career, college L mited
(flnancia aid workshops) and co!rse 8!idance to a I Development

students. Rich Mountain Cornmunity Co lege rc/22/2]15
prov des an Upward Bound/ETS progr.m to eligib e

students. The schoolis implementing a CAP(Career

Action P an) program (teacher/student car€er

mentoring program) District funds are budgeted

,or students to take college courses free through

Rich Mountain CommunitY College. The distrrct and

school support/f und CTt program!/courses'

Assigned To Tar8et Date

Shannon Lyle 03/04/2016

Priority Score: 3 Opportunity Score: 2 lndex ScOrei 6

0bleCtiVe Met

03/30/16
Acorn Hi8h Schoolwill provide career and college

readiness opportunities to all students. The school

counselor will provide high school and college level

course Suidance and financialaid workshops

throughout the school year. RMCC will provide

Upward Bound/ETS programs to eligible students

on regularly scheduled visits to the AHS campus'

Acorn Hi8h Schoolwill implement a CAP mentoring

protram (Career Action Plan) for all students The

schoolwill provide a computer based career

Cruisint license, whlch allows students extPnsive

information about manY careers. Students will be

provided opportunities to visit various college

campuses and to meet with colleEe/career

recruiters visiting the AHS campus throughout the

schoolYear. The district will provide opportunities

for alleligible and interested students to take

college courses, while stilt in hiSh school, free of

charge.

Cr.otcdAdionltt Da/c

1 Acorn High School will provide a Career Cruislng

3/4/16 license for building student awareness and

knowledge of careers'

Ndtes:

2 Opportunities for students to visit various college

campuses, during the schoolyear' will be

3/4/16 scheduled College/career recruiter presentation5

will be scheduled, for interested students' each

year on the Acorn HiEh School campus

No[f :

I collePe coulses, Io oe laken while in hlgn scnool
' 3/4/16 will b; offered flee or cndrge to eliErble stuclenls

Complete

03ノ04/2016

complete
03/07′2016

Rick E‖ ison 08/17/2015

RIck E‖ ison 03/09/2016

cOmplete

08/17/2015

lerry Strasner 08/17/2015

Funclion: High School: Opporlunity to learn



/Votes:

Student course seiection and guidance, both

, ,, ,, - (oliege and hrBh scnool level. dnd finan, ial aidr/'/ LU 
workshoos wit, be schedutec, and provrded ea( h

schoolyear.

Notes:

r/n / r a Acorn Hrgl. 5(hool will rmplement d CAP Progra'n
-' ''- (Career Actron Plan).

ilotesi

Complete

03/11/2016

Rick E‖ ison    03/09/2016

Complete

03/11/2016

ShannOn tyle   03/09/2016

Evidence

Expe ence

sustoinobilitY

3l3Ol2016
Evidence to show this Objective has been

implemented could be cAP schedulinS, free college

courses that have been offered by ORSD, Career

Cruising availability, financial aid workshop

atendas, and schedules showing allcollege campus

field trips offered and recruiter visit

documentation.

1/3Ol2016
Acorn High Schooland the district are very focused

on providing varied opportunities for students to

prepare for life after hiSh school. The CAP program'

taking collete courses free while in hiSh school'

guidance with collete and vocationalcourse work'

;nd the opportunities to visit coileges and speak

with recruiters have been positive experiences for

the students.

313012016
The district and Acorn Hi8h School will continue to

focus on waysto provide career and college

opportunities to all students.

Extend learning opPortunities for students
Cffedive Pradicei

′nitla′ /1SSessmen“

需:淵 i拙11蠅躙癬 腱∬ぃ
sk lls thev、V Il need OutSide of the ClassrOOm

Limited

Deve10pment
l1/11/2016

1ndeX SCOre1 6

0同eCtlVe Met

12/14/17

Priority Score: 3 Opportunity Score: 2

when lully fiet: 服器:悧朧1服雖
譜樅濯t隆

鞣γ柵躙肥,:‖憚鮮
S

actiVitV as Wen aS a list of al students so that a

teo Mabrv  05ノ 22ノ 2017

4

School: OPportunitY to Learn

HS10 The school expects allstudents to participate in

activitiesto develop skills outside ofthe



cross reference can be made to discern whether all

students are in fact involved.

A"tion(q cftl
1 Obtain a list of all groups, organizations and their

11/28/16 membership.

Noteii Emailallstaff asking them to send a list oftheir
activities and their memberships. Give a deadline.

PInr ; ist or al itJdenlt r,1 srdoes 6 lr.
1v)8116

,Votesi

Print rosters for activitY classes: basketball,

baseball, band, choir, etc

From cotnos Print class lisB.

Cross reference the list of all students and the lists

of the clas5 rosters, activitY memberships and club

membershlps.

lvotes: use a hiShlithter to mark off students involved in

an activiw.

TalPet remarnl'lq slLdenl\'or'P' J tment
1r l)8116

Complete
02110/2017

Ieo Mabry O7/L3/2017

).1/28/).6

Note5.'

1L/28/16

complete
01/09/2011

Complete
01/13/2017

complete
os/os/2077

Mindy tyle 01/7312017

Mindy Lyle 01/1312011

teo Mabry 05/19/2077

Complete
os/1212011

Xylynn 05/1912017

tedbetter

Evidence

Experience

12114/2017 The list of students created bY the

process ofcheckinSthe 7th 12th current year

student roster with the activities/clubs/volunteers

list will be evidence. Also, the process of sending

the created list of students, not involved in a

group, to all sponsors/counselors/admin for

possible recruitment will provide evidence

Studentsioining in with a club membership or

roininB a team acirvity willalso supplY evidence

ihat this obie(tive is fullv implemented The

Objective will be sustained in the future with this

same or improved Process.

1211412017

12/14/2O17Fully implementing this Objective has

been a very positive experience for the staff and all

the students thatwere reached and will be reached

by the continuation of this practice

1r2l74l2017The wotk Acorn HiSh Schoolwill do to

sustain and continue to meet thi5 Objective: each

school year the staff will be asked to provide the

Acorn Hi8h school teadership PLc with a list of the

outside-the_classroom activities they are in charge

of and a list of students involved' Admin will print a

roster of all 7th_12th students for the PLC Team

Cross reference of the roster with the club

Sustaindbilit|

2

4

5

lmplementotion:



memberships, activity memberships, volunteer
lists, etc., willcreate a list of students not involved
with an outside-the-classroom activity. These

students will be contacted by activity
sponsors/club sponsors/admin/counselor f or
possible recruitment.


