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The Griffin-Spalding County School System (GSCS) continues to use the budgeting process as a mechanism for
enhancing the educational environment offered to students. In an attempt to make more timely decisions, the
FY18 budget process was accelerated. The change in the budget cycle was primarily a function of the results of
the curriculum audit and the increased competition for new hires. The recommendations from the curriculum
audit that influenced the budgeting process involved the injection of more equity among schools and a greater
evaluation of the initiatives put in place. At the same time, the budget presented is a reflection of the foundation
being built from a new table of organization which was also a recommendation of the curriculum audit. Due to
the financial strength of the system, the budget includes the use of fund balance. The intent is to reduce the use
of fund balance over the next two years back to zero.

For FY17, GSCS was able to continue a number of initiatives put in place following the strategic plan. These
initiatives included district non-negotiables such as the use of the Houghton Mifflin Suite (Read 180, Math 180,
and System 44) as interventions for our students. The plan also included investments toward professional
development during five days that were targeted for specific purposes. A number of positions were added
including 10.5 regular education teachers, two executive directors, a deputy superintendent, and a professional
development director. Investments were made in Mastery Connect and Measures Academic Performance (MAP)
programs which provide benchmark assessments and data on student performance at a very detailed level. FY17
also saw the opening of the Griffin Region College and Career Academy on the Southern Crescent and UGA
Griffin Campus. All of these initiatives are budgeted to continue in FY18.

GSCS enters the fourth year of an upward economic trend that is reinforced by increasing state revenues. The
state revenue increases are significant; however the costs attached to the increases are also significant. These
include mandated increases in salary, health insurance, and Teacher Retirement System costs. We continue to
prepare a budget that focuses on sustaining future operations through the efficient allocation of resources in
order to provide a consistent, quality education for our students. We continue to work to fulfill our mission
statement “to empower students to graduate college and career ready”. The new challenge has been to take a
fresh look at our system’s processes and resource allocation to provide new opportunities for growth in student
achievement.

In developing a financial budget for the coming school year, all schools and supporting departments understand
that the focus must be on the student and the classtroom in which the learning takes place. The budget process
itself requires a great deal of examination about the successes and challenges at each location. Data influences
each discussion around the use of initiatives and strategies to address goals and areas that require additional
focus. While the attention is on the achievement gained in the classroom, the driver of achievement is linked to
employees. Administrators have significant influence on the culture and direction of an instructional program.
Bus drivers deliver students safely to school. Nutrition workers prepare meals so that students may focus on
learning instead of being hungry. Teachers are at the heart of instruction for each individual student. Each
employee has a role that directly or indirectly impacts a student. The Griffin-Spalding County School System



wants the most effective individual in those roles to ensure the greatest chance for success with students. For
that reason, the FY18 continues to place an emphasis on being competitive for attracting and retaining
employees, but also places an emphasis on providing classroom supports. While there exists a number of factors
for attracting and retaining employees, this budget focuses on pay, teacher allocations, and support personnel.

The general fund budget presented herein is built using conservative estimates while including expenditures that
have direct correlations to the bottom line of student achievement. The budget includes a number of positive
changes to the operations of the school system. The FY18 budget presented continues to be based on a 175 day
school year calendar for students and a full 190 day work year for teachers. The budget also includes a 2%
increase in the state-based salary on the teacher schedule as well as a 2% cost-of-living adjustment for all other
employees. Teachers will receive the required salary schedule step while all other employees will not receive a
step. Additional items will be detailed in the expenditure section as well as the inclusions page of the budget
document. The proposed budget recommends keeping the millage rate unchanged at 18.57.

The proposed budget for fiscal year 2017-18 (FY18) for the Griffin-Spalding County School System (the
“System”) is presented herein. The Superintendent of Schools and Chief Financial Officer assume responsibility
for data accuracy and completeness. This proposal requests your careful review and consideration since it forms
the framework for the System’s instructional efforts in the coming school year.

Budget Presentation

The System budgets financial, human, and material resources to provide the best possible educational experience
for all of our students. The community also expects that System resources will be managed in an efficient
manner to maximize benefits to our instructional programs. Our school system, like virtually all others, is a
complex blend of revenue sources, federal and state regulations, community expectations, student
backgrounds/interests/needs, personnel requirements, and facility considerations among many other
components. The development and review of the 2017-18 Governmental Funds Budgets incorporated
consideration of all these factors along with consideration of stated System goals and objectives adopted by the
Board of Education with a long-term view of the educational process in Spalding County, Georgia. Budgets are
presented for the General Fund, Special Revenue Fund, Nutrition Fund, Capital Projects Fund, and Debt Setvice
Fund.

Budget Process

Budget preparation begins in November. First, considerable time is spent assessing the effectiveness of existing
programs and determining changes that might be needed based on a review of program data or other anecdotal
evidence. Second, equally considerable time is spent teviewing the progress of education related legislation
through the Georgia General Assembly. Whereas almost two-thirds of funding for general operations (General
Fund) comes from state sources, decisions made by the General Assembly, along with related rules and
regulations issued by the Georgia Department of Education, have a profound impact on the operations of our
school system. Some of these issues will be discussed a little later. Lastly, the process was accelerated due to the
recommendations of the curriculum audit and the need for the system to make more timely decisions related to
new hires.

Schools and departments play a major role in the development of the budget through the budget request process.
Initial allotments to schools are based primarily on student counts reflected in the semi-annual, full-time
equivalent (FTE) counts conducted in October and March each school year. Schools are allotted funds based on
the FTE count for each program in their school. Additional requests can be submitted along with information
tying the request to specific school goals found in their individual school improvement plans. For FY18, schools
prepared budget documents for general fund allocations along with federal and state grant allocations. The
budget documents were reviewed for alignment with System improvement plan goals and initiatives. This
process involved an in-depth discussion between the school and central office department members to 1)



evaluate alignment with the System’s strategic plan and 2) help determine how central office can better support
the efforts at the school level.

For FY18, the allotment of teaching personnel changed. Based on recommendation 7 of the curriculum audit,
the budgeting process included bringing in principals at each level to define equity variables that should play a
role in allocating teaching personnel. The purpose was to define factors that account for differences between
schools and use those factors in an allotment formula. The result of the new formula included factors such as
EIP, Gifted, Remedial, Advanced Placement, and CTAE. The ultimate tresult is an investment in 10.5 additional
teachers, whereas the old formula had a loss of 5 positions. Moving forward, the system will look at programs
outside of teacher allotments to expand the potential for additional equity factors as well as evaluation/priority
criteria.

Department budgets result from a modified version of “zero based budgeting”. In effect, all requests for funds
must be justified in light of department responsibilities and system goals. This includes staffing requests. Under
traditional zero based budgeting, each department starts, theoretically, with a blank sheet of paper and justifies all
requests rather than starting from a set level of funding requiring justification for increases only. In our case,
certain requirements may be set by external soutces (i.e. legislation requiring the transportation of students to
school or certain professional development criteria for classroom teachers) forming the basis of operations for
specific departments. However, all departments must submit detailed information on projected expenditures
down to the object level. These are reviewed and included in the budget through the approval process, or may be
deleted at some point in the process from further consideration. In the final analysis, all department budgets are
carefully screened for adherence to System goals and objectives.

Included in the process for FY18 was the development of a new table of organization as part of the curriculum
audit. This part of the process involved evaluating many organization tables, working with a consultant to align
the chart to six areas of focus outlined in the audit, having discussions with administrators and receiving input
from the Board of Education.

Drafts of the budget are reviewed with approptiate System personnel until a final version is submitted by the
Superintendent to the Board of Education for consideration. The Board of Education is empowered with the
responsibility to accept, reject, or modify the proposed budget and to levy taxes based on property values for the
funding of local education initiatives. Public hearings prior to final budget adoption are also patt of this process
with dates set by the Board of Education.

Strategic Directives

The System finished its first full year under the new five-year strategic plan. The details of this plan have guided
the conversation for the development of the FY18 budget. The following is the new GSCS Strategy Map:
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These strategic goals and performance objectives form the framework in which budget development work has
been conducted. Schools and departments were asked to identify which goal and objective was being addressed
as financial and human resource allocation decisions were made. Progress toward these is the subject of on-going
data analysis including review of results from standardized tests as well as other data generated within the school
system. The results of the curriculum audit have influenced and will continue to adapt the details of the strategic
plan moving forward.

Specific Considerations in Preparing the FY18 Budget

As in prior years, legislative action by the Georgia General Assembly sets the parametets around which much of
the instructional program must be developed as well as molding the financial framework for 2 large portion of the
budget. The primary changes in the FY18 budget include mandates from the state in the area of teacher pay
raises, teacher step increases, health insurance cost increases and Teacher Retirement System of GA cost
increases. Fortunately, the system did have an increase in FTE counts as well as an increase in equalization grant
funding.

The State budget has the most significant impact on the school system. The legislative session this year was
relatively quick with little changing in the budget for K-12 public education from the original budget proposed by
the Governor. Fiscal year 2018 saw state budget revenues continue to improve for the sixth consecutive year.
Over the past several years, the austerity reduction that has existed since 2003 was slowly being eliminated. After
some concern about what school systems did with those funds versus providing raises, the Governor provided
more funds, but put these funds on the state teacher salary schedule which effectively eliminates the flexibility on
how those funds can be used.

Employer contribution rates for state merit health insurance will remain the same for certified employees.
Classified rates will increase $99/month in January 2018. The employer’s share of health insurance costs for
certified staff is $945/month and $846/month ($945/month in January) for classified staff. The State QBE



funding formula does not include an allowance toward health insurance costs for classified employees. The
employer’s contribution rate to Teachers Retirement System will increase significantly from 14.27% of salary to
16.81% of salary. The 17.8% increase is one of the most significant costs tied to increased state funding for
FY18. As mentioned, austerity cuts, first imposed in 2003, resulting from the State’s inability to fully fund the
results of the QBE funding formula, will continue. For fiscal year 2018 our school system will face an initial
austerity cut of $1,042,066, 1.7% of QBE formula earnings. The state teacher salary schedule increased 2%. This
raise along with the requitement for teachers to be moved up a longevity step had a significant impact on the
additional revenues received. The implementation of the new formula developed by the Education Reform
Commission has been delayed a year.

No single element affects the overall operating costs of the school district as does the class size requitement with
the employment of personnel being driven by the computation. The legislature realized that school districts had
to have some relief in order to handle the severe budget cuts being passed down. Legislation allowing the State
Board of Education to suspend the class size requirements was enacted. The System had been granted waivers to
exceed the suspended class size guidelines by one to eight students. Following the approval of waivers, the
school system applied for and became a Strategic Waiver School System (formerly IE2) which waived most state
regulations, including class size, for a five year period. Attached to these waivers are accountability measures for
achievement that the system must meet. Becoming a SWSS system combined with the efforts of the system’s
strategic plan has significant influence in these costs. This year, the school system used the new teacher allotment
formula described eatlier which uses maximum class size as the starting point and equity factors to lower the size
further. The waivers will still provide relief from requiting additional teachers based on incremental changes in
student counts when school starts.

The second major consideration in prepating the FY18 budget involves student counts and enrollment. The
initial QBE funding allotment for fiscal year 2018 is based on 9,881 FTE compared to 9,828 FTE at the
beginning of fiscal year 2017. This was the first increase in FTE in three years. Because of the increase in FTE,
the school system benefited by receiving approximately $900,000. We continue to monitor the shift of students
among the various programs in the QBE formula to ensure that students are counted correctly and placed in the
proper funding categories so that funding can be maximized.

Enrollment & FTE Counts FYO7 - FY18
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The third major consideration in preparing the FY18 budget involves the local property tax base. The FY17
budget was initially projected using zero growth in the digest based on county estimates. During FY16, the
budget was based on 2% growth provided by the county; however, this growth was revaluation growth which
was “rolled back” leading to a loss in property taxes. The opposite occurred during FY17. The county



experienced property tax growth beyond the revaluations which resulted in a projected increase of $400,000 in
revenue. FY18 continues to be built on zero growth plus a slight modification for the agreement with WellStar.
WellStar is a non-profit and will be removed from the digest, whereas Tenet Healthcare was for-profit and on the
digest. Therefore, we are projecting property tax revenues using zero growth plus a portion of the payment
agreed upon by WellStar as they phase out of paying property taxes. The Title Ad Valorem Tax continues to rise
on a rolling twelve month basis, but there has been some concern that the amounts are poised to decline.

In terms of property wealth per student, our county ranks in the bottom half when compared with the other 179
school systems. For FY17, the System dropped one spot to 139 on the list. When coupled with the effects of
continued State funding cuts and increased mandates, slow growth in the property tax digest can limit the
System’s ability to raise funds locally for educational programs. Always in mind is the constitutional provision
limiting school systems in Georgia to levy no more than 20 mills of property tax for general operations. The
budget for fiscal year 2018 is built on maintaining the millage rate at 18.57 mills.

Summary of Budgets — All Funds

Budgets have been prepared for the General Fund, Special Revenue Fund, Nutrition Services Fund, Debt Service
Fund, and Capital Projects Fund. Total budgeted expenditures for all funds equal $133,964,051. Of this amount,
approximately 49.26% comes from state sources, 41.04% from local sources, and the remaining 9.70% from
federal sources. The largest single source of funds is QBE formula earnings in the General Fund followed by
local ad valorem property taxes (General Fund) and special purpose local option sales tax (SPLOST) collections
in the Capital Projects Fund. All budgets are balanced in accordance with state law.

Summary of All Funds - FY18
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Analysis of Proposed Budget — General Fund

The General Fund is the largest fund within the System and is used for basic operations and maintenance.
General Fund revenues have grown from $78,534,608 in fiscal year 2007 to 2 projected $89,645,959 for fiscal year
2018. This amount represents an increase of 7.3% over the original FY17 budget. We have seen five years in a
row of state revenue increases. School systems have benefited the last three years from this growth. The state
did not fund the elimination of the austerity reduction for FY18. As state revenues continue to come in at pre-
recession levels, we hope that the austerity reduction will be eliminated altogether in the near future. The greater
likelihood will be that the funding formula is replaced prior to the austerity reduction being fully eliminated.
While they do exist, austerity cuts will continue to leave a significant gap in funding needed to optimally operate
the school system. An important aspect to note during the period of decline in the austerity reduction is that
benefit costs have continued to increase. In some cases, part of the reduction goes toward these mandated



increases. Federal funds play a less significant role in the operations of the general fund budget as most federal
funds are highly targeted and unavailable for general operations.
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Net QBE formula earnings will increase by $3,032,933 in fiscal year 2018. Included in this revenue increase are
mandates to fund a 2% increase to the state based salary on the teacher salary scale, a longevity step increase for
teachers, a 17.8% increase to the Teacher Retirement System of GA contribution, and a2 $99/month increase to
classified health insurance in January 2018.

A few items should be highlighted in connection with FY18 QBE earnings. First, the local five mill share
(sometimes referred to as “required local match™) assessed by the State against formula earnings increased by
$81,269 (1.1%). State law requires that each local school system match five effective mills of property tax against
QBE formula earnings. State law caps the total state-wide five mill share at 20% of QBE funding. A factor
continuing to affect the computation of our local five mill share is the results of a property sales ratio study
conducted by the State annually. The purpose of the study is to determine whether or not our county tax digest
reflects full fair market value of the properties listed. Basically, the study compares the actual sales price of 2
specific property (assumed to be fair market value) with the value shown on the tax digest. The results of the
property sales ratio study have fluctuated over the years, showing the digest as much as 15% undervalued. When
the sales ratio study indicates our tax digest is valued below fair market value, the total digest value is factored
upwards before the five mill share is calculated. In this case, the five mill share is calculated on a digest valued
higher than the one used to levy property taxes. The digest continues to be maintained ata fairly accurate value.

Second, earnings under the equalization grant formula increased. The equalization grant itself was considered
fully funded in the State’s budget. For FY14, the formula for equalization funding changed from systems that fell
into the 75" percentile point of school district wealth rankings to school systems that fall below the state average
wealth per FTE. This lowered the overall appropriation needed to fund 100% of the grant. The State did
increase total funding for the grant to achieve the 100% level, but most of this funding went to large systems
such as Gwinnett, which managed to qualify for the grant despite being heavily developed. Earnings under the
equalization grant increased by $354,359 (5.2%) compared to the prior year. Because the equalization grant
comes from a finite pot of money, fluctuations from one year to the next can be significant. In FY17, the
equalization grant went down 6%. The purpose of the grant is to close the gap between the value of a mill of
property tax in a wealthy area versus the value of a mill of tax in a less affluent area of the state. Griffin-Spalding
County, being a lower wealth system according to property wealth rankings, has benefited from the funding for
many years.



Third, an austerity reduction was imposed for the sixteenth year in a row. Austerity reductions (the State now
uses the term “formula adjustments™) were introduced in fiscal year 2003 duting a time of financial instability at
the state level. It is applied to QBE formula eatnings when the State fails to approptiate enough funds to fully
cover the results of the formula. Including the austerity reduction reflected on FY18 state allotment sheets,
Griffin-Spalding County has received cuts of over $54,294,116, net of federal stimulus funds (ARRA) received.
As can be seen on the chart below, austerity reductions applied over the past fifteen fiscal years have had a
dramatic effect on the budget when viewed in terms of the local tax millage that would be necessary to replace
the funds.

el R SRR
FY2003 - 2010 $21,814,978
FY2011 $7,127,884 $827,714 $6,300,170 4.43
FY2012 $7,404,300 $7,404,300 5.19
FY2013 $7,427,745 $7,427,745 5.44
FY2014 $6,784,397 $6,784,397 5.08
FY2015 $4,773,449 $4,773,449 3.68
FY2016 $2,930,818 $2,930,818 2.21
FY2017 $1,029,229 $1,029,229 0.78
FY2018 $1,042,066 $1,042,066 0.76

As for local revenues, the largest portion comes from local property taxes. For FY18, we project the millage rate
to remain constant at 18.57 mills. The projection includes the estimated digest value, which factored in a 0%
growth rate from the prior year, and an amount from WellStar which is a payment in lieu of taxes (PILOT). The
revenue also assumes a projection for prior year collections based on historical collections. The millage does
include the 2.5% fee charged by the Spalding County government for services rendered in maintaining the tax
digest and collecting taxes due. The fee in FY17 is projected to be $653,531. The Title Ad Valorem Tax has
been calculated using the rolling twelve month average and holding growth constant at 0%.

Interest earnings on short term investments ate expected to increase in FY18 due to the expected increase in the
federal funds rate. Interest rates have steadily risen to .6% over the past year. While the interest rates are small,
we can utilize the cash we have on hand to try to raise as much revenue as possible. The FY18 budget includes
$66,000 in interest revenue.

Federal funds continue to increase. Federal funds make up a small portion of the general fund’s total revenues
(0.5%), but Medicaid reimbursements for speech services have been a bright spot for the county as it has steadily
increased over the past two years.

On the expenditure side, the FY18 budget is $6,127,347 greater than FY17. The primary cost is in the area of
salaries and benefits, which make up 87% of the budget. The Department of Community Health has indicated to
school systems that the classified health insurance rate for employets will increase $99 per month starting in
January 2018. The flat health rate equates to approximately $300,000 in additional expense for the general fund.
Certified health rates will remain constant at $945 per month. The State has increased the required contribution
to TRS 17.8%. The difference in TRS between the original FY18 budget and FY17 budget equates to $1.6
million.

For FY18, the Governor placed additional funds into the allotment by increasing the state-based teacher salary
schedule by 2%. Most counties believed that additional funds would be provided to eliminate what remained of



the austerity reduction; however, this did not occur. Tying a requirement to additional funds makes sustainability
difficult because the raises ot increased benefit costs usually go toward those positions earned in the allotment
formula. The system usually has more positions than what is shown as “earned”. The difference becomes
greater when there is an austerity reduction. After discussions with the Board of Education, the Board decided to
pass the same 2% raise on to all employees. Additionally, the State requires that all teachers receive a longevity
step, if available. Employees outside of teachets are not budgeted to receive longevity steps. The step costs
approximately $691,000 while the 2% raise cost approximately $1.18 million. While the amount is smaller for
employees who have exceeded the scale, these employees have also benefited from having been awarded all steps
in the past and are effectively being paid the highest salary for their position’s responsibilities. If we were to raise
the end of the scale by 3%, the steps would become skewed further as they were already deemed to be above
average in the salary study.

Personnel additions included in the budget are as follows: 10.5 regular classroom teachers, one special education
teacher, two executive director positions, a deputy superintendent, a professional learning director, two
department secretaries, one speech therapist and one clerk for GRCCA.

As part of the new allotment formula using equity factors, the system is proposing to add 10.5 classroom
teachers. Currently, the average teacher cost for the school system is $74,000, which includes salaries and
benefits. The budget for the 10.5 teachers is $777,000. Class sizes were based on the state maximum class size
and further reduced by the equity factors. The system is continuing to separate out a MATH 180 teacher and a
READ 180 teacher from this calculation at the middle school level to support the system non-negotiables. These
teachers can effectively be seen as additions to the initial allotments as a budget initiative. The three executive
director positions, professional learning director position and two secretaries stem from the Table of
Organization created as part of the curriculum audit process. In the cutrent Table of Organization, we have two
assistant supetintendents. In the new structure, we will have a deputy superintendent, and four executive
directors. The net addition is three positions. Because professional development was so prevalent throughout
the curriculum audit, the budget also recommends the addition of a professional development director.

For FY18, the Griffin Region College and Career Academy (GRCCA) staff includes the CEO, a director of high
school programs, a part-time counselor, a Work-based Learning coordinator, and two part-time high school core
content teachers. The rest of the teaching staff is adjunct faculty employed by Southern Crescent or Gordon.
With the opening of the renovated facility, the budget includes adding an additional clerk for logistical purposes
as 250 students and external stakeholders move in and out of the building. Operating costs for the building are
included in the maintenance and facilities budget.

Operating expenses have been allocated to schools and departments in a manner consistent with prior yeats.
Funding for operations has been allocated at no increase over the prior year unless special circumstances
watranted an increase. The largest new allocations included in the budget is for the development of cutriculum
guides — a primary component of the curriculum audit. Guides will eventually be developed for every grade level
and subject. The guides ultimately define what to teach and how to assess what has been taught. The audit
pointed to gaps in a defined curriculum and this is a major effort to close those gaps. The budget includes
approximately $250,000 for this purpose. Other items included in the budget are seven School Resource Officers
(SROs) at the secondary level, the K-12 virtual school, funds for SAT/ACT test preparation, AP testing fees,
visitor management software, technology infrastructure, and MAP and Mastery Connect benchmarking/student
petformance software.



The bus bond grant is not included in this Expenditures by Type - FY18
budget. At this ime, we have not received

the FY18 allocation. Buses purchased
under this grant will be combined with
SPLOST V funds. The fuel budget has
been reduced by $107,500 to reflect low
fuel prices.

Utility costs remain one of the largest single
expenses in the operating budget. Much
effort has gone into controlling utility costs
including using automated controls,
implementing four day work weeks in the
summer, and inspecting equipment
regularly. For FY18, utility costs are
expected to increase slightly. Water rates
are expected to rise which will be somewhat
offset with lower natural gas rates. Despite this tradeoff, the total will increase for the addition of GRCCA. For
FY18, we are using the capital project fund account (i.e. land sale account) to fund all capital outlay projects.

" Operating
Costs
12.41%

Property and liability insurance coverage costs declined in FY17 due to a better claims history. For FY18, the
budget for property and liability insurance is remaining constant. The budget also includes a transfer of $325,000
to the Self-Insured Workers Compensation Fund to cover medical claims and reinsurance costs associated with
the plan. The budget includes a $150,000 transfer to cover the cost of the Pre-kindergarten program that the
State is not fully funding as well as $100,000 for the nutrition fund. Unfortunately, the nutrition fund is facing a
difficult financial situation described in Section 8 that requires a subsidy for the first time in fifteen years. A more
detailed listing of items included in the General Fund budget can be found in Section 2.

The General Fund is supported by a healthy fund balance projected to equal approximately 18.1% of
expenditures coming into FY18. Our fund balance provides support for the normal cash flow cycle experienced
by the school system and for opportunities to expand services when those arise. The budget, as presented,
proposes to use $1.85 million of fund balance. The goal is to reduce the use of fund balance over the next two
years back to zero. We are fortunate to have these resources available to invest in initiatives designed to move
the system forward. At the same time, we must be diligent in how we balance these investments with resources
available.

Analysis of Proposed Budget — Special Revenue Fund

Special revenue funds are to account for federal, state, and local grants received for specific purposes. In some
cases, legal restrictions apply to the types of expenditures that may be incurred. In other cases, state regulations
require that grant accounting records be maintained separate from the general fund.

Grant budgets for FY18 are based on estimates of funds that will be appropriated to our system by federal, state,
and local officials. We have anticipated some reduction in funds for programs such as Title I, but have not
included any amounts we expect to be unspent in FY17 and carried over to FY18. These “carryover” funds will
be provided in an amendment when we receive the amounts. Grant budgets are presented for Title I, Title II,
Title ITI, Project Aware, IDEA, Pre-Kindergarten, GNETS State and Federal grants (Mainstay), and the Hospital
Authority grant for nurses. Pre-kindergarten employees are cutrently budgeted on a 190 day schedule on the
teacher scale. The Griffin-Spalding Hospital Authority has continued its funding of the school nurse program in
the amount of $350,000. Their funding support is critical for the sustainability of a nursing program that will
allow GSCS to place one nutse in each school. Budget revisions may be necessary once final grant figures are
determined. Budgets for grants can be found in Section 7.



Analysis of Proposed Budget — Nutrition Services Fund

A detailed analysis of the FY18 budget for Nutrition Setvices can be found in Section 8. However, a few points
should be made here. First, the fund has been self-supporting for fifteen years but because of external factors
such as the Healthy, Hunger-Free Kids Act and the large increases to health insurance costs, the fund will need a
subsidy from the general fund to slow the use of fund balance. The fund continues to maintain a fund balance
equating to approximately 15.4% of its budget making it financially stable. Second, our System has a high
incidence of students eligible for free and reduced meals. The rate of 76.56% for FY18 is a slight increase from
the prior year. The percentage of students eligible for free and reduced meals has trended upward over the past
decade, but has plateaued for the time being.
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Section 8 contains a chart showing that the System earns more in federal reimbursement for a free or reduced
price meal than it charges for a full pay meal. In fact, federal reimbursement rates have increased over the past
few years with another 1% increase expected in FY18. The health insurance increase for FY18 will begin January
1, 2018. This increase will cost the fund approximately $60,000. The fund will use its fund balance to maintain
operations during FY18. The nutrition department is working hard to control costs. Currently, when nutrition
workers resign, they are replaced by temporary workers or subs as a lower rate. Until we understand where costs
are ultimately heading, this is the safer route to take.

The budget provides a 2% cost-of-living increase for nutrition workers. The budget does not include a change to
meal prices. A detailed analysis of factors surrounding the school nutrition program is included in Section 8.

SPLOST Collections

Since 1997, the System has seen Special Purpose Local Option Sales Tax (SPLOST) collections rise and fall in
accordance with prevailing economic conditions. In March 2015, voters once again approved a continuation of
SPLOST for five additional years. SPLOST V collections began July 1, 2015 and have come in consistently
strong. Currently, SPLOST V collections are 4.1% ahead of the original budget. This equates to $574,000. The
accompanying chart shows total annual collections by fiscal year since 2006.
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These collections will go toward the project list detailed in Section 10, Capital Projects Fund.

Analysis of Proposed Budget — Debt Service Fund

The Griffin-Spalding County School System issued General Obligation Bonds, Series 2015 in July 2015 to fund
the initial capital projects on SPLOST V. These included the Griffin Region College and Career Academy, the

Audio Enhancement product, and bus purchases. The debt service budget includes interest only payments for
this bond in October 2017 and April 2018.

Analysis of Proposed Budget — Capital Projects Fund

In FY18, GSCS staff will be working to finish some project items temaining on the list under all three SPLOSTs.
The Griffin Region College and Career Academy is slated to open in August. The next renovations include
Beaverbrook and Moore Elementary. Projects from SPLOST III and IV will include work on the central office
campus and Memorial stadium. Capital projects will also include annual purchases of technology and buses.

For FY18, all capital outlay projects will be funded through the capital projects fund. The school system has
identified $75,000 it would like to use for the purchase of replacement vehicles.

Summary

As we look forward to FY18 and beyond, the primary focus has been to address recommendations identified in
the curticulum audit. These recommendations include foundational efforts such as the Table of Organization
and curriculum guides as well as equity issues such as establishing equity in teacher allotments. When planning
the budget, GSCS tries to remain flexible to ever-changing circumstances. Fortunately, the System continues to
be on sound financial footing which affords us opportunities to make investments for various initiatives. The
initiatives included in this budget involve a significant addition of classroom teachers as well as establishes
additional support structures in central office. The Griffin Region College and Career Academy facility is another
exciting aspect of the next year. After a number of years planning, the program should be fully functional in



August. The pay increase of 2% for all employees will hopefully keep the school system competitive with
surrounding counties.

We greatly appreciate the support of the Board of Education and all staff during the process leading to the
presentation of the budget for FY18. Please review the enclosed information carefully. We want to fully discuss
plans for the coming year and conclude the process with a fiscal blueprint to move our school system forward.

James D. Smith, Ed.S., CPA Ryan McLemore
Superintendent Chief Financial Officer



GRIFFIN-SPALDING COUNTY SCHOOL SYSTEM
BOARD OF EDUCATION

FUNCTION AND COMPOSITION

The Griffin-Spalding County Board of Education governs all matters relating to education
and operations in the Griffin-Spalding County School System, as provided by Georgia law.

The Board is responsible, through its oversight function, for maintaining a reasonable and
uniform system of public schools serving students in grades pre-kindergarten through 12.
With the advice of the Superintendent, the Board determines policies and prescribes rules
and regulations for the management of the school system. This includes, but is not limited
to, adopting system wide goals and objectives, developing a financial budget for the school
year, and receiving regular reports on the progress of serving students and families through
out the year.

The Board currently consists of five members elected from single member districts. The
Board has independent taxing authority for the purpose of funding public education inside
Spalding County, Georgia.

Regular meetings of the Board of Education are held on the first Tuesday of each month
beginning at 6:00 p.m. in the Board meeting room of the main administration building
located at 216 South Sixth Street, Griffin, Georgia. Special meetings may be called at other
times by the Board Chairperson. At all meetings, a majority of the entire membership
constitutes a quorum. All meetings are open to the public.

The Boatd elects a Chairperson and Vice-Chairperson annually from its members.

As of June 30, 2017, the members of the Board of Education and dates of expiration of their
terms are as follows:

Term
Name Title Expiration
Mr. Zachery B. Holmes Chairperson 12/31/18
Mr. James A. Graham Vice-Chairperson 12/31/18
Mts. Barbara Jo Cook Member 12/31/20
Mr. Willliam B. Doss Member 12/31/20

Mr. Michael Kendall Member 12/31/18



GRIFFIN-SPALDING COUNTY SCHOOL SYSTEM

EXECUTIVE ADMINISTRATION

James D. Smith

Dr. Kiawana Kennedy

Joanie Mullins

ADMINISTRATIVE STAFF
As of June 30, 2017

Superintendent of Schools
Deputy Superintendent
Administrative Assistant to Superintendent

DIVISION OF TEACHING AND LEARNING

TBD

TBD

TBD

Ashley Crawford
Sara Jones

Shelia Mincey

Laura Ergle
Ashley McLemore
Pearla Hodo

Executive Director of Instruction

Executive Director of Elementary Education

Executive Director of Secondary Education

Director of K-12 Curriculum

Director of School Improvement

Directot Program Evaluation and
Assessment/Special Education

Director of GRCCA and CTAE

Director of Federal Programs

Director of Pre-Kindergarten/ELL

DIVISION OF ADMINISTRATIVE SERVICES

TBD

Bruce Ballard
Todd Harris
Laura Youmans
Bonita Fluker
Lonny Harper
Josh Griffis

FINANCE
Ryan McLemote

HUMAN RESOURCES
Stephanie Dobbins
Edna Aikens

Executive Director of Administrative Services
Director of Facilities and Construction
Director of Pupil Transportation

Director of Nutrition Services

Director of Student Services

Director of Instructional Technology
Director of Administrative Technology

Chief Financial Officer

Executive Director of Human Resources
Assistant Director of Human Resources

SCHOOL AND COMMUNITY SERVICES

Judy Parker

Executive Director of Communications and
Partnerships



GRIFFIN-SPALDING COUNTY SCHOOL SYSTEM
ADMINISTRATIVE STAFF (continued)
As of June 30, 2016

SCHOOL PRINCIPALS

Rachelle Heggie
Tiffany Campbell
Ken Bozeman
Aleshia McCray
Natalie Wood
Ben Steele
Karen Oot
Anthony Aikens
Gloria Brown
Stan Mangham
Evelyn Jones
Tiffany Taylor
Laura Jordan
Dexter Sands
Larry Jones
Darrell Evans
Lindy Pruitt
Stephanie Evans

LEGAL COUNSEL

Timothy N. Shepherd, P.C.

INDEPENDENT AUDITORS
Robinson, Grimes & Company, P.C.

Anne Street Elementary School
Atkinson Elementary School
Beaverbrook Elementary School
Cowan Road Elementary School
Crescent Road Elementary School
Futral Road Elementary School
Jackson Road Elementary School
Jotdan Hill Road Elementary School
Moore Elementary School
Moreland Road Elementaty School
Orrs Elementary School

Catver Road Middle School
Cowan Road Middle School
Kennedy Road Middle School
Rehoboth Road Middle School
Griffin High School

Spalding High School

A.Z. Kelsey Academy

Griffin, Georgia

Columbus, Georgia
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SIGNIFICANT LAWS AFFECTING THE BUDGET
AND FISCAL ADMINISTRATION

State law provides a basic framework to guide the local Board of Education in fulfilling
various responsibilities given it. The Constitution of the State of Georgia authorizes the
local Board of Education to spend educational funds only “for the support and maintenance
of public schools, public vocational-technical schools, public education, and activities
necessary ot incidental thereto, including school lunch purposes.”

The primary authority to expend funds rests in the approval of an appropriated budget
covering a fiscal year beginning July 1 and extending through June 30 of the following year.
The local Boatd of Education is required to submit its budget to the State Board of
Education for approval according to a timetable set by the State Board of Education.

Primary state funding for public education comes through the Quality Basic Education Act
(QBE) that prescribes a funding formula identifying nineteen program areas and several
supporting functions. Each of the program areas is assigned a specific funding weight based
on cost factors associated with educating a student in that program. Differences in the
program funding weights result from targeted student/teacher ratios which vary among
programs as well as costs for classroom operating expenses.

State funding under QBE is driven to the local school system based full-time equivalent
(FTE) student counts in the nineteen instructional programs. Student counts are made twice
a year for purposes of the state formula. Students are counted in the appropriate
instructional program during each of six segments during the school day. Therefore, six
segments equal one full-time equivalent student. An individual student may have segments
counted under more than one instructional program during the school day depending upon
individual instructional needs.

The nineteen instructional programs are:

e Kindergarten o Grades9-12

e Kindergarten Early Intervention e Vocational Laboratory

e Grades1-3 o Special Education (five categories)
o Grades 1 — 3 Early Intervention e Gifted Education

e Grades4-5 e Remedial Education

e Grades 4 — 5 Early Intervention e Alternative Education

e Middle Grades 6 -8 e English for Speakers of Other

e Middle Schools 6 — 8 Languages



A provision in the formula known as “local five mill share™ requites that local school
systems underwrite a portion of the QBE formula with local resources. In essence, local
school systems must utilize five mills of local property tax as a match against state funding.
The computation of the local five mill share is based on an “equalized” tax digest, as
determined by the State of Georgia, which attempts to adjust actual tax digests to full fair
market value through a process comparing actual propetty sales with digest values. In this
manner, the local five-mill share computation is performed on the same basis across the
state.

Class size requirements are also adopted in state law and may, from time to time, change.
For FY18, the Griffin-Spalding County School System has been granted a waiver to exceed
state class size guidelines by one to eight students.

The following class size maximums had been in place for prior to State Board of Education
action to suspend requirements for one yeat:

Kindergarten 20
Kindergarten (with full-time aide) 22
Grades 1 -3 23
Grades 4 -5 30
Grades 6 — 8 30
Grades 9 — 12 (English, math, social
studies, foreign language) 28 *

Grades 9 — 12 (science) 28
Grades 9 — 12 (vocational labs) 28
Grades 9 — 12 (other) 35

*State law allows a class size no larger than 39% higher than
funding size. For FY'18, this would be 32.

State law requires that the Board of Education publish its proposed budget in the legal organ
of the county once during the period between tentative adoption and final adoption. Detail
must be shown to the function level.

State law requires specific notification be given to local taxpayers when a tax increase is
proposed. A tax increase is defined as an increase in the millage rate itself or maintaining 2
constant millage rate when taxable property has been revalued upwards during the year.
Property revaluation involves assigning a new taxable value to a property after comparing its
digest value with similar property that was the recent subject of a fair market value sale. The
law requires that the Board of Education calculate a “rollback millage rate” to exclude the
effects of property revaluation, but allows new property and construction and increases in
propetty values based on fair market value sales to be included in taxable property. If the
Board of Education proposes a millage rate increase or a millage rate which exceeds the
rollback millage rate, specific notification must be published in the legal organ of the county
and three public hearings must be held at specified times to allow comments from taxpayers.



SIGNIFICANT BOARD POLICY AND PROCEDURES
AFFECTING THE BUDGET AND FISCAL ADMINISTRATION

Budget Control (Policy DC)

The Board of Education must approve an annual operating budget for the General Fund,
Special Revenue Fund, and Enterprise Fund (if any) as required by Georgia law and the
Georgia Board of Education. The Supetintendent, as Treasurer of the Board of Education,
is authorized and directed to spend funds of the Board of Education n accordance with this
policy and other approved policies and procedures.

The budget must be adopted at the legal level of budgetary control, which is the fund level
(.e. expenditures may not exceed the total appropriations for any fund without Board
approval). The Board must approve any changes between approptiations by fund.

The Superintendent is authorized by the Board to approve adjustments of less than 2.5% of
the amount budgeted for expenditures in any budget function for any fund. The
Superintendent will report to the Board concerning such adjustments no later than the next
regular meeting of the Board. If at any time during the budget year expenditures of funds in
any budget function for any fund is anticipated to exceed by 2.5% or more the amount
budgeted for the function in the Board-approved budget, the Superintendent is directed to
request a budget amendment by the Board to authorize the additional anticipated
expenditures.

The authorization for administrative adjustments in the above paragraph does not include
the authotization to move funds into or out of the approved budget lines for salaries in any
function or fund. All adjustments to salary lines must be made the subject of a budget
amendment to be approved by the Board of Education.

Under no circumstances is the Superintendent or other staff authorized to spend funds that
exceed the total budget as approved by the Board of Education.

Budget Preparation Procedures (Policy DCC)

Budget planning shall be an integral part of the program planning so that the budget may
effectively express and implement all programs and activities of the Griffin-Spalding County
School System. Budget planning shall be a year-round process involving broad patticipation
by the administratots, supervisors, teachers, other personnel throughout the school system
and citizens/citizens groups.

0 The Board of Education indicates the priorities for the next fiscal year’s budget.

Considerations may include new programs, class size, upgrade and maintenance of
buildings, millage rate, etc.



o The Superintendent gathers budget information for the Board. This includes
departmental priorities, community input, strategic plans, etc.

o The Superintendent prepates a tentative budget and presents it to the Board.

o The Board conducts wotkshops to review the budget details and modify the budget
ptior to tentative adoption.

o0 The Board tentatively adopts a budget.

0 The tentative budget is published in the legal organ during the petiod between
tentative and final budget adoption. Final adoption must occur at least 14 days after
tentative adoption.

o Public hearings must be conducted during the tentative approval and final approval
periods for public review and input.

o The budget must be finally approved prior to the beginning of the new fiscal year.

Fiscal Management (Policy DAA)

All monies are received in the Office of the Superintendent who is bonded. The
Superintendent directs the expenditure of all funds within the adopted budget and maintains
proper accounting of such funds in compliance with the Georgia Accounting Handbook,
subject to audit by the Georgia Department of Audits (or independent Certified Public
Accountant).

Provision is made for local financial suppott to provide the required local five-mill share as a

Financial reports are made monthly by the Superintendent to the Board of Education.

The Superintendent and designated staff shall establish procedures to ensute proper
accounting of school activity funds. Procedures shall include provisions for reporting of
funds to the Central Office and for an annual audit to be conducted by a Certified Public

Accountant.

Capitalization of Fixed Assets (Policy DIB)

A record and inventory shall be maintained of all tangible and intangible fixed assets which
have an historical cost of $5,000 ot more and normal expected life of one year or more. All
such property shall be identified and marked in a prescribed manner through the use of
sequentially numbered bar code decals. Such decals will identify the fixed asset as being
property of the Griffin-Spalding County School System.

A fixed asset is a piece of property that meets all of the following requirements:
The asset is tangible and complete

The asset is used in the operation of the school system’s activities.

The asset has a useful life of longer than the current fiscal year.

The asset is of significant value.

O 0 0O



The following significant values will be used for the different classes of assets:

Computer applications $5,000 or more
Machinery and equipment $5,000 or more
Buildings and building improvements $5,000 ot more
Land improvements $5,000 ot more
Land Any amount

The “straight line” method of depreciation should be utilized to depreciate fixed assets,
except for land, over the estimated useful life of the asset.

Purchasing (Policy DJE)

The Superintendent shall be responsible for developing and administering the purchasing
program of the school system. The purchasing procedure for each individual school shall be
the same as that of the Central Office.

Wherever practical, all purchases in the amount of $1,000 or more shall be based on at least
three competitive bids that can be obtained orally with a record of the quotes maintained in
the procurement file. For purchases in the amount of $2,500 or more, the quotes will be in
writing from the prospective vendors.

Putchase contracts shall be awarded to the lowest and best bid which meets the prescribed
specifications and stipulated bidding conditions with the exception that preference of up to
five percent may be given to Spalding County businesses in determining the lowest and best
bid.

All non-emetgency purchase contracts in the amount of $25,000 or mote must be approved
by the Board of Education priot to issue and meet the stipulations related to the bidding
process. The Superintendent is authorized to approve the purchase of equipment, materials,
and supplies without obtaining competitive bids and in the amount of $10,000 ot more
during any emetgency situation where such equipment, materials, o supplies are required to
protect ot preserve human life or property provided, however, that the facts of such
emergency situation shall be fully documented and shall be presented to the Board of
Education at its next regular or called meeting.

The Superintendent or his /het designee is authorized to issue putchase orders when formal
bidding procedures are not required by law or by this policy and when budget appropriations
are adequate to cover such obligations.

Items purchased from approved state contracts negotiated through the Department of
Administrative Services will be considered to have met the competitive bidding criteria
outlined herein.



Section 2



GRIFFIN-SPALDING COUNTY SCHOOLS
PROPOSED BUDGET
For the Fiscal Year Beginning July 1, 2017 through June 30, 2018

General Special Revenue  School Nutrition Debt Service Capital Projects
Fund Fund Fund Fund Fund

RECEIPTS:
Ad Valorem Taxes 26,484,235
Other Local Receipts 763,365 350,000 644,879 700,000 7,950,000
State QBE Funds 59,809,256
Other State Funds 294,142 5,556,642 158,879
Federal Funds 444,961 7,344,568 5,163,304
TOTAL RECEIPTS 87,795,959 13,251,210 5,967,062 700,000 7,950,000
EXPENDITURES:
Direct Instruction 55,993,570 10,128,093
Pupil Services 2,012,875 1,212,281
Improvement of Instructional Services 3,400,799 946,198
Educational Media Services 1,649,545 0
General Administration 1,736,463 543,680
School Administration 8,243,708 565,958
Business Services 438,398 0
Maintenance and Operation of Plant 8,463,654 2,000
Student Transportation Services 4,847,316 0
Other Support Services 2,284,631 3,000
School Nutrition Program 6,178,527
Community Services
Facilities and Capital Outlay 0 24,120,580
Debt Service 617,775
TOTAL EXPENDITURES 89,070,959 13,401,210 6,178,527 617,775 24,120,580
Excess of Revenues over/(under)

Expenditures (1,275,000) (150,000) (211,465) 82,225 (16,170,580)
OTHER FINANCING SOURCES (USES):
Operating Transfers In 150,000 100,000
Operating Transfers Out (575,000)
TOTAL OTHER FINANCING

SOURCES (USES) (575,000) 150,000 100,000 0 0
EXCESS REVENUES AND OTHER

FINANCING SOURCES OVER

EXPENDITURES AND OTHER

FINANCING USES (1,850,000) 0 (111,465) 82,225 (16,170,580)
Fund Balance, Beginning of Year 16,245,749 1,015,944 949,122 365,384 28,067,148
Fund Balance, End of Year 14,395,749 1,015,944 837,657 447,609 11,896,568

The budget will be considered for final adoption by the Board of Education at 6:00 PM, June 6, 2017, in the Board
Room, Griffin-Spalding County Schools, 216 South Sixth Street, Griffin, Georgia. Public hearings have been
set for 5:00 PM, May 16, 2017, and 5:30 PM, June 6, 2017.

It is the policy of the Griffin-Spalding County School System not to discriminate on the basis of sex, race, age, color,
religion, national origin, or disability in its educational programs, activities, or employment practices.
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Griffin-Spalding County School System
Proposed General Fund Budget
Fiscal Year Ended June 30, 2018

Functional Expenditures by Type

--------------- Expenditure Type -----------—-
Proposed Operating
Budget Salaries Benefits Costs
Expenditures:
Direct Instruction 55,993,570 38,744,681 15,998,485 1,250,404
Pupil Services 2,012,875 1,348,552 523,288 141,035
Improvement of Instructional Services 3,400,799 1,638,973 508,240 1,253,586
Educational Media Services 1,649,545 1,108,711 425,197 115,637
General Administration 1,736,463 1,015,483 332,610 388,370
School Administration 8,243,708 5,783,810 2,187,883 272,015
Business Services 438,398 284,625 90,623 63,150
Maintenance and Operation of Plant 8,463,654 2,468,180 1,004,488 4,990,986
Student Transportation Services 4,847,316 2,529,150 1,107,657 1,210,509
Other Support Services 2,284,631 1,047,875 373,201 863,555
School Nutrition Program 0 0
Community Services 0 0
Facilities Capital Outlay 0 0
Transfers to Other Funds 575,000 575,000
Total Expenditures 89,645,959 55,970,040 22,551,672 11,124,247
Percentage by expenditure type 100.00% 62.43% 25.16% 12.41%
Prior Year Compardison:
FY17 Adopted Budget 83,518,612 52,636,033 20,023,450 10,859,129
Percentage by expenditure type 100.00% 63.02% 23.97% 13.00%
FY16 Adopted Budget 82,708,369 51,838,122 19,520,602 11,349,645
Percentage by expenditure type 100.00% 62.68% 23.60% 13.72%



Griffin-Spalding County School System
Budget for Fiscal Year 2018

Highlights and Changes in General Fund Budget:

Ad valotem tax rate is targeted to remain unchanged at 18.57 mills. Gross digest
value is projected to remain flat with a payment from WellStar added to the digest.
The instructional calendar will be 175 days, with teachers working 190 days.

10.5 regular education teachers have been added based on the personnel allotment
formula. The formula uses maximum class size and reduces further based on equity
factors.

Funding is included for three executive directors, one professional development
director, one special education teacher, two department secretaries and one clerk for
GRCCA are included as additions to the budget.

Funding for the operations of the Griffin Regional College and Career Academy
facility is included in the budget. Personnel includes the CEQ, Director of High
School Programs, a Work Based Learning coordinator, a patt-time counselor and
two part-time high school teacher, a secretary and a cletk. The remaining faculty
includes adjunct professors.

Pay changes include a longevity step and 2% raise to the state-based salary for
teachers and a 2% cost-of-living raise for all other employees.

The budget includes a defined contribution retirement plan for PSERS eligible
employees with a 3% contribution from the school system.

Funds are included for Mastery Connect ($120,000) and the MAP program
($140,000), critical software for benchmark assessments and student performance
data.

Funds are included for the comprehensive development of curriculum guides for
math and ELA subjects ($250,000).

Funds are included for SAT/ACT pteparatory courses ($40,000).

Transfers include a subsidy to the nutrition fund in the amount of $100,000 and
$150,000 for the Pre-kindergarten program.

Administrative overhead costs will be recouped from various federal grants through
an approved federal indirect cost rate; however, indirect costs will not be charged to
the nutrition fund.

Employer’s share of State health insurance cost for certified staff is remaining flat at
$945.00 per month; employer’s share for classified employees will increase to
$945.00 per month January 1, 2018.

Employer’s contribution to Teachers Retirement System will increase 17.8% to
16.81%.

Buses will be purchased through SPLOST and the state bus bond allocation.

Media center operations — continue funding media center operations at $14 per FTE.
Unemployment claims are included in the budget in the amount of $30,000.

Transfer to wotkers compensation self-insurance fund remains is decreasing $25,000
to $325,000.



e Athletic trainet coverage for both high schools included per agreement with Spalding
Regional Hospital - $16,000.

e School resource officers included for four middle schools, two high schools, and
A.Z. Kelsey Achievement Center — total cost $270,000.

e All purchases of instructional computets and peripheral hardware removed from
General Fund and moved to Capital Projects Fund — SPLOST accounts.

e School nurses have been budgeted for each school.

Highlights and Changes in Debt Setvice Fund budget:
e The debt service fund includes an intetest only payment in October and April.

Highlights and Changes in Capital Projects Fund budget:
e SPLOST collections have been strong in FY17. Current collections are

approximately 104% of budgeted projections for SPLOST V due to a conservative
estimate used during planning.

e Construction and renovation work is scheduled to proceed on several schools. FY18
will see the opening of the Griffin Region College and Career Academy, renovation
efforts at Beaverbrook, Moore, central office and Memotial Stadium.

Highlights and Changes in Nutrition Services Fund budget:

e No meal price increases.

e Federal reimbursement rates for free and reduced price meals are expected to
increase slightly — approximately 1%.

e The increase in the cost of health insurance will begin January 1, 2018.

e Salaries and benefits include the step increase and 2%.

e PSERS eligible employees will qualify to receive a 3% contribution to an employet
defined contribution plan.

e The fund includes a subsidy from the general fund in the amount of $100,000.
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Expenditure Classification by Function

The System uses fourteen (14) major functional categories to record and control financial transactions.
However, expenditures are not charged directly to these major functional categories described below
but to subaccounts or sub-functions that provide a more detailed classification of expenditures.

1000 - Direct Instruction

Instruction includes activities dealing directly with the interaction between teachers and students.
Teaching may be provided for students in a school classroom, in another location such as a home or
hospital, or in other learning situations such as those involving co-curricular activities. It may also be
provided through some other approved medium such as television, radio, telephone and
correspondence. Included here are the activities of aides and classroom assistants who assist in the
instructional process.

2100 - Pupil Services

Pupil services include activities designed to assess and improve the well-being of students and to
supplement the teaching process. Activities include counseling, nursing and health services, attendance,
testing, etc.

2210 - Improvement of Instructional Services

This function includes activities designed primarily for assisting instructional staff in planning, developing,
and evaluating the process of providing challenging learning experiences for students. These activities
include curriculum development, techniques for instruction, child development and understanding, staff
training, and professional development.

2220 - Educational Media Services :
Media services include activities concerning directing, managing, and operating educational media
centers. Included are school libraries, audio-visual services, and educational television.

2300 - General Administration

Activities include those concerned with establishing and administering policy for operating the local
school system. These include the activities of the members of the Board of Education, Superintendent,
Assistant Superintendents with administrative responsibilities, and administrative support personnel.
Activities involving the interpretation of laws and statutes along with general liability situations are
charged here, as are the activities of external auditors.

2400 - School Administration

Activities include those concerning the overall administration responsibility for school operations.
Included are activities of school principals, assistant principals, clerical staff, and department
chairpersons.

2500 - Business Services

Includes activities associated with the fiscal operation of the local school system. This includes
budgeting, financial and property accounting, payroll, inventory control, purchasing, internal auditing,
and related activities.

2600 — Maintenance and Operation of Plant



This function includes activities concerned with keeping the physical plant open, comfortable, and safe
for use, and keeping the grounds, buildings, and equipment in effective working condition and state of
repair. This includes the activities of maintaining safety in buildings, on the grounds, and in the vicinity
of schools. Property insurance expenditures are recorded in this function.

2700 - Student Transportation

Includes activities involving the conveyance of students to and from school and trips to school activities.
The activities include supervision of student transportation, vehicle operation, servicing and
maintenance, bus monitoring and traffic direction. Transportation insurance expenditures are charged
to this function.

2800 - Other Support Services

Central office activities other than general administration and business services. Included are personnel
services, data processing services, strategic planning including research, development, and evaluation
on a system-wide basis, and public relations activities.

3100 - School Nutrition Program

Activities concerned with providing food to students and staff in a school. This service area includes the
preparation and serving of regular and incidental meals or snacks in connection with school activities
and delivery of food.

3300 — Community Services
Activities concerned with providing community services to students, staff or ather community
participants.

4000 - Facilities Acquisition and Construction Services

Activities concerned with the acquisition of land and buildings, renovating buildings, construction of
buildings and additions to buildings, initial installation or extension of service systems and other built-in
equipment, and improvement to sites.

5100 - Debt Service
Outlays to retire long-term debt (obligations in excess of one year) of the school system. Included are
payments for principal, interest, and paying agent fees.

Expenditure Classification by Object
The System uses eight (8) major object classifications to record and control financial transactions.

However, expenditures are not charged directly to these major object categories described below but to
subaccounts that provide a more detailed classification of the expenditures.

100 - Personnel Services — Salaries
Gross salaries paid to employees of the System. Salary costs are related to personnel positions,
overtime, temporary employees and supplemental pay.

200 ~ Personnel Services — Benefits
Amounts paid on behalf of employees. These amounts are not included in gross salaries, but are in
addition to that amount. Such payments are fringe benefit payments; and, while not paid directly to



employees, they are part of the cost of personnel services. Fringe benefits include health insurance,
retirement plans, social security and Medicare, life insurance, unemployment compensation, dental
insurance, and workers’ compensation.

300 - Purchased Professional Services

Services that by their nature require persons or firms with specialized skills and knowledge. Included in
this classification are contracted services such as legal and accounting services, curriculum improvement
and instructional services, counseling and guidance services, and computer services.

400 — Purchased Property Services
Services required to operate, repair, and maintain property used by the System. Such costs include
housekeeping, lawn care, utilities, equipment leases, and maintenance.

500 — Other Purchased Services

Amounts paid for services not provided by System personnel, but rendered by organizations or
personnel, other than Purchased Professional Services and Purchased Property Services. Such services
include those for postage, telephone costs, travel, and tuition in alternative educational placements.

600 — Supplies

Amounts paid for material items of an expendable nature that are consumed, worn out, or deteriorated
in use. Such costs include textbooks and periodicals, instructional supplies and materials, general and
office supplies, custodial supplies, and maintenance and transportation supplies. Also included are fuel
costs for transportation as well as energy costs for electricity and heating.

700 — Equipment
Expenditures for the purchase of fixed assets. Such expenditures include initial equipment, additional
equipment, and the replacement of equipment.

800 — Other Objects
Amounts paid for goods and services not otherwise categorized in the foregoing objects. Such
expenditures include dues and fees and contingencies.



Griffin-Spalding County School System
Budget Analysis - General Fund
Comparison of Functional Categories - School Level vs. Department Level
For the Fiscal Year Ending June 30, 2018

School Department

Level Level Total
Functional Category:
Direct Instruction 53,159,733 2,833,837 55,993,570
Pupil Services 75,423 1,937,452 2,012,875
Improvement of Instruction 128,307 3,272,492 3,400,799
Educational Media Services 1,649,545 1,649,545
General Administration 0 1,736,463 1,736,463
School Administration 8,243,708 8,243,708
Business Services 438,398 438,398
Maintenance and Operations 8,463,654 8,463,654
Student Transportation 4,847,316 4,847,316
Other Support Services 9,000 2,275,631 2,284,631
School Nutrition Program 0 0
Community Services 0 0
Facilities and Capital Outlay 0 0
Transfers to Other Funds 575,000 575,000
Total 63,265,716 26,380,243 89,645,959

70.57% 29.43%
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Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Spalding High School (0101)

1000 Direct Instruction

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services

500
600

Other Purchased Services
Supplies

2210 Improvement of Instruction

100
200
500
800

Employee Salaries
Employee Benefits
Purchased Services
Other Objects
Total - 2210

2220 Media Services

100
200
400
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Spalding High

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
4,116,907 4,348,821 4,386,141 4,377,549 4,708,803
1,483,804 1,604,070 1,615,662 1,646,099 1,849,196
95
1,500 2,630 2,37 8,000
248 1,133 5,000
52,838 74,240 70,242 79,848 76,360
620 1,070 675
5,655,764 6,031,079 6,076,224 6,108,496 6,642,359
86 52
767 1,189 1,022 1,232 1,038
767 1,274 1,074 1,232 1,038
970 73,512 50,586 49,760 51,425
74 26,356 22,115 22,164 23,830
2,159 2,558
640 4,960 5,223
1,684 106,988 80,482 71,924 75,255
72,833 75,915 76,211 79,505 76,101
25,802 27,152 35,975 37,306 29,098
12,004
13,113 17,050 17,097 16,748 14,032
425 395 500 500
112,173 132,120 129,678 134,059 119,731
539,103 550,580 543,829 572,498 594,988
176,162 175,157 189,737 200,947 231,655
1,500 13,070
9,465
892 541 470 3,000 3,000
15,087 15,604 7,676 4,856 3,304
830 911 2,000 2,000
743,040 742,793 754,783 783,301 834,947
6,513,427 7,014,254 7,042,241 7,099,012 7,673,330




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Moreland Road Elementary (0103)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 1000

2100 Pupil Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits

Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
600 Supplies
800 Other Objects
Total - 2400

Total - Moreland Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Proposed Budget  Proposed Budget
1,614,847 1,505,749 1,506,350 1,560,754 1,608,314
606,201 565,157 597,871 637,080 728,057
625 750 3,400 3,400
23,096 20,443 23,588 21,684 22,317
600
2,244,769 2,092,099 2,127,810 2,223,518 2,362,088
125
146 200
360 492 69 476 277
485 492 215 476 477
65 518 420

5 40
70 557 420 0 0
44,646 47,827 51,619 52,105 55,470
20,197 21,207 22,392 22,512 24,657
300
5,485 5,660 5,694 6,264 5,878
905 905 619 400 500
71,232 75,599 80,324 81,281 86,805
209,744 211,173 219,800 229,631 240,227
78,465 75,092 80,890 90,296 91,566
2,772 2,988 3,073 1,000 1,000
3,701 3,796 2,597 2,808 2,816

190 35
294,872 293,085 306,361 323,735 335,609
2,611,429 2,461,831 2,515,130 2,629,010 2,784,979




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Carver Road Middle (0106)

1000 Direct Instruction

100
200
300
400
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Supplies

Equipment

Other Objects

Total - 1000

2100 Pupil Services

100
200
600
800

Employee Salaries
Employee Benefits
Supplies

Other Objects
Total - 2100

2210 Improvement of Instruction

100
200
500
800

Employee Salaries
Employee Benefits
Other Purchased Services
Other Objects

Total - 2210

2220 Media Services

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total 2400

Total - Carver Road

2013-14 2014-15 2015-16 2016-17 201718
Actual Actual Actual Adopted Budget  Proposed Budget
1,346,245 1,425,866 1,445,067 1,522,461 1,651,155
535,685 592,644 640,415 656,020 767,110
1,000 2,400
494 469 696 1,500
13,292 6,349 14,882 20,575 21,052
1,248 1,683
1,896,716 2,025,327 2,101,060 2,204,204 2,441,000
17,4711 21,682 19,703 40,373
10,494 11,523 9,569 27,128
483
523
27,966 33,205 29,272 68,024 483
4,104 6,620 2,395
360 506 183
3,150
845 5,225
5,909 15,501 2,578 0 0
63,387 64,167 53,349 53,668 57,134
23,803 23,574 22,879 23,024 25,233
1,500
322 1,200
400 420 442 1,000
5,555 4,811 2,907 5,000 3,062
2,000
93,146 92,971 79,577 84,014 89,129
229,170 248,062 297,659 314,339 360,845
70,191 75,405 93,945 99,915 142,139
1,000
2,738 5,347 6,372 1,000
785 1,943 350 1,616 1,500
3,667 12,585 3,961 568 2,364
2,922 5,264 4,258
309,473 348,606 406,546 418,438 506,848
2,333,209 2,515,610 2,619,033 2,774,680 3,037,460




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Kennedy Road Middle (0107)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits

400 Purchased Property Services

600 Supplies

700 Equipment

800 Other Objects
Total - 1000

2100 Pupil Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
600 Supplies
700 Equipment
800 Other Objects
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
300 Professional Services

400 Purchased Property Services

500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2400

Total - Kennedy Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
1,608,942 1,638,298 1,495,959 1,530,810 1,822,189
572,458 597,219 567,672 595,766 760,018
995
11,423 10,178 2,989 24,533 10,153
4,500

6,000 4,500
2,193,818 2,245,695 2,066,620 2,161,609 2,596,860
0 0 0 0 0

1,090 3,07

83 421

155 35 25

1,328 3,527 25 0 0
55,468 58,530 58,864 61,007 63,045
22,088 23,168 23,985 24,575 26,624
2,196 5,959 4,875 1,000
500
500
79,752 87,657 87,724 85,582 91,669
232,663 286,688 325,870 342,962 355,069
85,655 98,633 110,625 115,071 140,952
1,000
4,187 2,559 3,708 1,500
604 1,500
6,522 3,406 4,945 9,000
1,000
3,053 3,823 2,879 4,894
332,078 395,109 448,631 458,033 514,915
2,606,976 2,731,988 2,603,000 2,705,224 3,203,444




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Rehoboth Road Middle (0110)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 1000

2100 Pupil Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
600 Supplies
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2400

Total - Rehoboth

2013-14 2014-15 2015-16 2016-17 201718
Actual Actual Actual Adopted Budget  Proposed Budget
2,328,776 2,307,558 2,322,860 2,396,347 2,519,247
831,713 855,939 869,802 897,676 1,047,425
1,462 2,346 1,409
150
28,782 29,443 25,164 33,774 32,837
750 600
3,901 1,222 284 750
3,195,384 3,196,508 3,219,519 3,328,397 3,600,409
478 2,415 1,416 661 644
478 2,415 1,416 661 644
1,270 2,232 1,615
97 m 124
284 87 169
993 865 782
2,644 3,354 2,690 0 0
55,997 58,192 59,734 61,007 63,045
22,231 23,119 23,843 24,321 26,361
9,954 8,854 10,980 9,254 9,016
88,182 90,165 94,557 94,582 98,422
237,290 279,265 333,287 355,320 367,862
86,639 98,220 117,969 128,633 144,425
1,395 5,488 4,000
626 1,220
6,290 4,919 3,531 5,288 1,152
358 50
331,202 383,800 461,545 489,241 517,439
3,617,891 3,676,243 3,779,727 3,912,881 4,216,914




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Griffin High School (0187)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 1000

2100 Pupil Services
100 Employee Salaries
200 Employee Benefits
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2400

2900 Other Support Services
100 Employee Salaries
200 Employee Benefits
Total - 2900

Total - Griffin High

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
4,307,895 4,502,812 4,570,732 4,666,581 4,889,233
1,539,107 1,680,840 1,715,564 1,783,541 1,882,424
7,750 7,357 168,997
1,417 1,928 2,280
4,747 4,000 4,000
45,630 24,595 30,918 40,526 40,203
1,909 95
5,908,455 6,217,627 6,319,494 6,494,648 6,984,857
37,073 38,505 39,022 40,773
19,893 19,608 19,731 21,144
97 1,364 1,364
97 56,966 58,113 60,117 63,281
3,606 5,067 34,220
276 388 2,618
475 265
1,470 1,685 25
5,352 7,615 37,127 0 0
58,859 58,253 61,435 64,735 68,472
29,879 31,046 12,519 14,203 16,758
390
13,257 3,614 7,143 15,596 15,596
3,099 3,500 3,500
105,095 93,303 81,097 98,034 104,326
521,131 523,550 505,361 530,615 549,768
158,873 161,821 182,533 192,513 221,046
7,000 7,000
9,546 9,497 9,698 15,000 10,000
2,000 2,932 2,480 2,500 7,500
16,004 28,041 10,146 21,000 22,631
3,099 9,585 8,000
2,684 1,730 2,000
713,337 721,571 710,218 780,213 825,945
4,839 5,278
370 405
5,209 5,683 0 0 0
6,737,544 7,108,765 7,206,049 7,433,012 7,978,409




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School - Cowan Road Elementary (0192)

1000 Direct Instruction

100
200
500
600
800

Employee Salaries
Employee Benefits
Other Purchased Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services

500
600
800

Other Purchased Services
Supplies

Other Objects

Total - 2100

2210 Improvement of Instruction

100
200
500
600
800

Employee Salaries
Employee Benefits
Other Purchased Services
Supplies

Other Objects

Total - 2210

2220 Media Services

100
200
500
600
800

Employee Salares
Employee Benefits
Other Purchased Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services

Purchased Property Services

Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Cowan Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
1,828,074 1,833,637 1,781,235 1,831,156 2,040,909
648,012 688,316 709,057 734,446 877,638
1,634
14,584 18,476 9,712 13,200 15,000
4,004 2,350
2,490,670 2,540,429 2,500,004 2,582,806 2,937,531
390 350 400
531

150 600 600
531 0 540 950 1,000

270 545 1,945

42 42 149

902

145
312 732 2,996 0 0
58,004 60,255 60,105 62,838 64,938
22,396 23,395 23,977 24,583 26,634
200 200
7,133 7,263 7.417 6,300 6,500
87,533 90,913 91,499 93,921 98,272
203,583 208,470 216,396 227,789 221,519
58,656 60,625 49,926 69,252 75,762
700

3,653 5,429 5,794 9,000 9,000
1,133 88 1,288 400 1,900
13,390 11,757 15,871 3,300 4,500
5,000 5,000
1,367 937 1,902 2,100 2,500
282,483 287,306 291,176 316,841 320,181
2,861,529 2,919,379 2,886,214 2,994,518 3,356,984




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Jordan Hill Elementary (0195)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
600 Supplies
Total - 1000

2100 Pupil Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
600 Supplies
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 2400

Total - Jordan Hill

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
1,541,371 1,559,304 1,583,783 1,620,479 1,592,883
547,922 571,255 589,536 598,205 628,368
48

17,168 15,637 10,665 13,900 13,460
2,106,461 2,146,245 2,183,985 2,232,584 2,234,711
724 359 677 600 750
724 359 677 600 750

130 1,058 750

10 81 63

862

1,002 1,138 813 0 0
52,444 53,387 55,210 55,277 58,846
21,279 21,878 22,727 22,808 25,143
4,893 4,397 4,422 3,900 5,000
78,615 79,662 82,359 81,985 88,989
200,819 213,874 228,014 239,886 248,355
67,044 73,723 80,300 83,507 93,431
3,463 2,855 3,767 3,000 4,000
784 793 487 500 1,200
2,237 7,504 11,000 10,932 5,746
590 1,279 1,525 500 1,000
274,937 300,028 325,092 338,325 353,732
2,461,740 2,527,432 2,592,926 2,653,494 2,678,182




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Futral Road Elementary (0199)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
600 Supplies
700 Equipment
800 Other Objects
Total - 1000

2100 Pupil Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
600 Supplies
700 Equipment
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits

400 Purchased Property Services
500 Other Purchased Services

600 Supplies
800 Other Objects
Total - 2400

2700 Transportation - 20 Day

500 Other Purchased Services

Total - 2700

Total - Futral Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget

2,093,266 2,208,176 2,155,812 2,170,577 2,285,796
763,020 801,317 796,673 814,801 904,426
13,157 16,076 24,171 18,100 12,400
6,500
2,869,442 3,025,569 2,976,657 3,003,478 3,209,122
466 191 1,214 500 500
466 191 1,214 500 500

1,430 5,830 1,341

109 446 103

955 1,165 926
2,494 7,441 2,370 0 0
55,919 54,626 54,960 56,935 58,846
21,624 22,304 22,875 23,373 25,302
7,546 11,884 1,960 5,800 2,000
3,800
85,089 88,813 79,795 86,108 89,948
211,321 210,982 221,363 234,675 242,958
78,303 79,946 77,724 82,740 103,114
5,931 6,742 3,767 8,000 8,000
185 175 1,174 2,900 1,800
4,369 6,122 7,735 8,583 11,502
800 800 1,250
300,109 303,967 312,562 337,698 368,624

1,012

1,012 0 0 0 0
3,258,612 3,425,981 3,372,597 3,427,784 3,668,194




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Cowan Road Middle (0201)

1000 Ditect Instruction

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 1000

2100 Pupil Services

600

Supplies
Total - 2100

2210 Improvement of Instruction

100
200
500
600
800

Employee Salaries
Employee Benefits
Other Purchased Services
Supplies

Other Objects

Total - 2210

2220 Media Services

100
200
400
500
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2220

2400 School Administratdon

100
200
400
500
600
700
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Cowan Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget

1,484,987 1,544,598 1,770,799 1,990,047 1,915,497
561,321 627,292 716,990 826,411 821,636
9,450 0
1,539 1,713 1,000 4,000

5,291 474 884
4,651 9,353 23,099 13,523 18,200
370 35 1,350
2,058,160 2,183,429 2,511,806 2,840,431 2,760,683

181 750

0 0 181 750 0

3,872 66,954 2,365

296 13,080 181

795 2

60 915 160
4,228 81,744 2,708 0 0
41,782 46,534 52,304 53,668 55,470
19,182 20,498 22,243 22,677 24,463

2,241
3,954 1,410 1,385 7,852 8,010

330 965
65,248 69,407 78,173 84,197 87,943
238,876 288,642 387,658 365,361 465,947
91,484 114,150 133,450 137,743 179,216
4,009 4,274 2,199 1,000
3,064 2,200 2,000
5,050 7,529 5,981 5,000 5,000
211

832 2,200 1,500
339,419 414,805 533,784 512,504 654,663
2,467,055 2,749,385 3,126,651 3,437,882 3,503,289




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: A.Z. Kelsey Achievement Center (0208)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Equipment
Total - 1000

2100 Pupil Services
600 Supplies
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
600 Supplies
800 Other Objects

2220 Educational Media Services
600 Supplies
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 2400

Total - A.Z. Kelsey Academy

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget

578,042 599,195 749,742 752,003 886,853
227,303 238,037 280,164 304,325 348,675
638 147 132 3,000 3,000
2,867 3,330 9,067 1,300 1,300
1,000 1,000
808,851 840,709 1,039,105 1,061,628 1,240,828
0 0 0 0 0

940 284

72 22
202 200 300 300

576

950 950
1,790 305 200 1,250 1,250
0 0 0 0 0
201,728 209,842 211,994 219,330 227,071
58,268 61,758 54,196 56,702 66,057
1,855 2,226 2,366 500 500

1,588 170
2,541 469 6,000 6,000
1,335 3,950 72 2,250 2,250
267,314 271,946 269,098 284,782 301,878
1,077,955 1,118,960 1,308,403 1,347,660 1,543,956




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Anne Street Elementary (1050)

1000 Direct Instruction

100
200
400
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services
400 Purchased Property Services
600 Supplies
800 Other Objects
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
500 Other Purchased Services
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
600 Supplies
800 Other Objects
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 2400

Total - Anne Street

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
1,357,651 1,241,951 1,353,192 1,376,603 1,535,684
550,324 470,198 523,189 533,347 645,875
500
18,417 17,481 4,357 12,000 13,000
67 720
1,926,892 1,729,697 1,881,458 1,921,950 2,194,559
500 1,000
35
0 0 0 500 1,000
1,855 975 635
142 75 49
75
350 150
2,072 1,400 834 0 0
59,079 58,444 60,285 61,007 64,938
14,262 12,155 13,097 13,279 15,788
4,495 6,475 6,140 5,000 3,193
92
71,927 77,074 79,522 79,286 83,919
224,011 231,462 241,804 250,187 254,689
59,168 71,998 89,257 93,827 94,265
2,953 4,072 2,901 1,500 1,500
373 298 1,000 1,000
4,470 2,209 7,449 4,000 6,000
1,259 740 575 5,999 4,500
292,234 310,778 341,986 356,513 361,954
2,299,125 2,118,949 2,303,800 2,358,249 2,641,432




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Jackson Road Elementary (1052)

1000 Direct Instruction

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 1000

2100 Pupil Services

600
800

Supplies
Other Objects
Total - 2100

2210 Improvement of Instruction

100
200
400
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Supplies

Other Objects

Total - 2210

2220 Media Services

100
200
400
600
700

Employee Salaries
Employee Benefits
Puschased Property Services
Supplies

Equipment

Total - 2220

2400 School Administraton

100
200
400
500
600
700
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Jackson Road

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget

1,371,845 1,301,706 1,266,695 1,318,075 1,489,400
516,699 494,031 523,845 548,396 628,587

2,000
402 1,347 1,000 1,200 1,200
575 600 600
17,061 15,905 12,581 15,414 13,756
249 500 200
1,906,007 1,813,238 1,806,697 1,884,185 2,133,743
216 156 185 200 200
105 255 160 200 200
321 411 343 400 400

410 193 610

3 15 47

504 150
441 11 807 0 0
62,744 64,819 58,304 68,937 71,240
12,374 13,315 12,077 14,834 17,166
5,909 5,493 5,570 5,500 5,000
81,027 83,627 75,951 89,271 93,406
205,652 213,653 219,000 231,555 231,622
65,650 69,085 73,580 78,873 88,242
1,462 1,717 1,739 1,900 1,900
1,112 1,154 2,000 3,000
2,994 2,948 3,285 1,000 1,686
2,975 1,038 675 1,000 2,000
279,845 289,595 298,280 316,328 328,450
2,267,640 2,187,583 2,182,079 2,290,184 2,555,999




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Atkinson Elementary (1550)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
600 Supplies
800 Other Objects
Total - 1000

2100 Pupil Services
600 Supplies
800 Other Objects
Total - 2100

2210 Improvement of Instruction
100 Employee Salaries
200 Employee Benefits
800 Other Objects
Total - 2210

2220 Media Services
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
600 Supplies
Total - 2220

2400 School Administration
100 Employee Salaries
200 Employee Benefits
300 Professional Services
400 Purchased Property Services
600 Supplies
800 Other Objects
Total - 2400

Total - Atkinson

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget

1,378,479 1,420,947 1,457,470 1,554,579 1,596,103
565,903 603,614 613,634 656,001 696,714
500 6,600 4,500
10,242 6,984 5,901 11,420 8,550
4,491 5,250
1,955,123 2,031,545 2,077,005 2,233,091 2,311,117
523 n 265 407 500
200
523 371 265 407 700

505 325 690

39 25 53

85

629 350 743 0 0
61,296 63,627 63,627 64,582 66,707
23,587 24,633 25,228 25,439 27,595
1,000 750
3,443 3,662 1,889 4,698 3,400
88,326 91,922 90,744 95,719 98,452
202,980 200,781 200,526 204,279 211,488
74,396 71,326 66,244 64,798 73,758

3,664 4,245 4,789
2,926 3,354 6,590 2,256 4,451
1,443 70 150 1,000 3,300
285,410 279,776 278,299 272,333 292,997
2,330,011 2,403,964 2,447,056 2,601,550 2,703,266




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Beaverbrook Elementary (1750)

1000 Direct Instruction

100
200
600
700

Employee Salaries
Employee Benefits
Supplies
Equipment

Total - 1000

2100 Pupil Services

400
600
800

Purchased Property Services
Supplies

Other Objects

Total - 2100

2210 Improvement of Instruction

100
200
500

Employee Salaries
Employee Benefits
Other Purchased Services
Total - 2210

2220 Media Services

100
200
400
500
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
400
500
600
700
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Beaverbrook

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
1,465,802 1,417,532 1,417,279 1,366,145 1,342,847
596,644 593,193 573,717 546,764 589,666
14,330 16,784 29,903 4,200 4,200
2,130,369 2,027,508 2,020,898 1,917,109 1,936,713
811
123 368 316 450 500
300 129 266
423 1,308 582 450 500
203 360 725
16 28 55
702 703
920 1,090 780 0 0
67,713 70,198 70,198 72,978 75,379
24,858 26,028 26,681 27,326 29,763
900
436
4,786 4,596 3,486 4,000 4,000
97,793 101,722 100,365 104,304 109,142
226,883 224,295 236,207 245,942 254,623
69,224 68,655 73,649 75,783 84,112
6,466 6,563 6,535 6,500 7,000
958 240 1,336 500 1,800
3,317 2,745 7,898 11,370 8,915
500
450 450 0 450
306,849 302,949 326,076 340,595 356,900
2,536,354 2,434,577 2,448,702 2,362,458 2,403,255




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Fuaction and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget

School: Griffin Region College and Career Academy (2000)

1000 Direct Instruction

100 Employee Salaries 137,845 92,698
200 Employee Benefits 45,512 28,013
600 Supplies 15,000 25,000
700 Equipment
800 Other Objects
Total - 1000 0 198,357 145,711
2210 Improvement of Instruction
100 Employee Salaries 34,788
200 Employee Benefits 8,514
500 Other Purchased Services 826
600 Supplies
800 Other Objects 1,635 2,000 7,500
Total - 2210 2,461 2,000 50,802
2220 Media Services
600 Supplies
Total - 2100 0 0 0 0 0
2300 General Administration
100 Employee Salaries
200 Employee Benefits
Total - 2220 0 0 0
2400 School Administration
100 Employee Salaries 180,046 165,372
200 Employee Benefits 58,246 56,740
300 Professional Services 11,022 1,000 1,000
400 Purchased Property Services 2,800 5,000
500 Other Purchased Services 2,400 1,850
600 Supplies 1,500 1,500
Total - 2400 11,022 245,992 231,462
2800 Other Support Services
500 Other Purchased Services 2,000 6,000
600 Supplies 4,000 3,000
Total - 2800 0 6,000 9,000
Total - College and Career Academy 13,482 452 349 436,975




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Crescent Elementary (2050)

1000 Direct Instruction

100
200
300
400
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Supplies

Equipment

Other Objects

Total - 1000

2100 Pupil Services

500
600
800

Other Purchased Services
Supplies

Other Objects

Total - 2100

2210 Improvement of Instruction

100
200
500
600
700
800

Employee Salaries
Employee Benefits

Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2210

2220 Media Services

100
200
400
500
600
700
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2220

2400 School Administration

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2400

Total - Crescent

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
1,519,023 1,672,028 1,593,865 1,565,180 1,556,431
564,021 621,495 616,937 602,066 629,323
10,266 9,325 8,114 5,850 4,850
1,118 269
2,094,428 2,303,117 2,218,915 2,173,096 2,190,604
325 310 250
235
325 310 235 0 250
110 2,068 910
8 158 )
331 770
449 2,996 981 0 0
45,768 48,369 52,244 52,105 75,379
20,280 21,216 22,488 22,590 29,609
4,764 4,854 5,360 5,300 6,000
338 703 85 200
71,149 75,143 80,178 80,195 110,988
217,883 223,371 228,030 240,944 249,447
78,997 81,935 75,313 80,570 92,534
5,913 5,502 5,213 6,000 7,500
256 1,303 1,000 1,000
6,216 8,099 12,661 8,102 8,675
1,202 365 75 2,000 1,200
310,211 319,527 322,595 338,616 360,356
2,476,564 2,701,093 2,622,904 2,591,907 2,662,198




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
School: Elementary Science Enrichment Center (2500)
1000 Direct Instruction
100 Employee Salaries 26,898 28,076
200 Employee Benefits 9,830 10,308
400 Purchased Property Services
600 Supplies 4,860 4,973 4,811 5,000 5,000
800 Other Objects 140
Total - 1000 41,728 43,358 4,811 5,000 5,000
Total - ESEC 41,728.49 43,357.61 4,811.09 5,000 5,000




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Moore Elementary (2552)

1000 Direct Instruction

100
200
400
500
600
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services

300
500
600

Professional Services
Other Purchased Services
Supplies

Total - 2100

2210 Improvement of Instruction

100
200
500
800

Employee Salaries
Employee Benefits

Other Purchased Services
Other Objects

Total - 2210

2220 Media Services

100
200
300
400
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2400

Total - Moore

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
1,350,001 1,311,195 1,276,055 1,316,642 1,432,701
529,815 526,620 534,567 557,650 639,679
5,497 1,756 2,093 7,900 8,300
1,518

1,886,831 1,839,571 1,812,716 1,882,192 2,080,680
2,300 2,300
199 500 301 500 500
199 500 301 2,800 2,800

770 645 580

59 49 44

109

3,750 920 625
4,688 1,614 1,249 0 0
77,414 78,370 81,690 81,003 83,668
26,691 27,575 28,865 28,981 31,702
519 851 2,700 2,500
104,624 105,945 111,407 112,684 117,870
219,062 250,002 255,880 264,004 273,322
78,492 82,903 91,459 97,695 110,434
2,300
2,909 3,440 3,762 2,000 2,000
1,157 500 1,500
13,699 17,405 12,883 8,000 7,263
2,018 406 619 467 1,000
317,336 354,156 364,604 372,666 397,819
2,313,679 2,301,786 2,290,276 2,370,342 2,599,169




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Otrrs Elementary (4052)

1000 Direct Instruction

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services

500
600
800

Purchased Services
Supplies

Other Objects
Total - 2100

2210 Improvement of Instruction

100
200

Employee Salaries
Employee Benefits
Total - 2210

2220 Media Services

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2220

2400 School Administration

100
200
400
500
600
700
800

Employee Salaries
Employee Benefits
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2400

Total - Orrs

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget

1,962,459 1,988,071 1,107,281 1,876,089 1,937,448
736,676 770,042 758,734 747,283 806,643
1,399 1,000 1,000 6,000 5,600
1,500 1,200
24,023 27,989 23,278 6,188 5,600
14,376 9,600
2,724,556 2,787,102 1,890,293 2,651,436 2,766,091
372 200
751 100 300 900
235 323 258 500
751 100 372 558 1,600

1,553 2,245 1,425

119 172 109
1,671 2,417 1,534 0 0
67,441 70,023 70,538 72,978 50,033
21,858 25,876 26,479 27,031 23,301
600 800
276 200
8,037 6,059 7,856 7,212 6,000
200
97,612 101,957 104,873 107,821 80,534
197,449 207,958 223,651 232,637 240,848
63,764 67,781 75,346 80,008 91,715
3,202 5,470 3,398 600 1,200
1,195 2,210 141 1,500
7,553 1,987 496 600 500
6,000
190 1,000 3,593 1,716
273,354 285,405 304,031 317,438 343,479
3,097,944 3,176,982 2,301,103 3,077,253 3,191,704




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Superintendent's Office (3000)

1000 Direct Instruction

300

Professional Services
Total - 1000

2300 General Administration

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2300

Total - Superintendent

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
20,240 35,000

0 20,240 0 35,000 0
544,053 504,925 560,171 587,754 599,123
142,141 137,115 157,519 160,209 174,970
185,639 187,400 166,796 170,500 151,500
6,081 6,304 5,815 4,860 5,020
75,485 82,554 106,541 78,660 77,070
14,025 2,302 4,058 2,300 21,120
36,314 34,785 70,249 67,300 66,210
1,003,737 955,384 1,071,150 1,071,583 1,095,013
1,003,737 975,624 1,071,150 1,106,583 1,095,013




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Deparament: -Curriculum (3200)

1000 Direct Instruction

100
200
300
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 1000

2210 Improvement of Instruction

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Setvices
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2210

Total - Teacher & Learning

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
1,407 317 6,000 6,831
108 24
11,500 36,327 20,300
66,399 37,366 27,058 62,200 55,300
730,400 880,827 422,474 141,000 99,227
2714
1,629 10,284 13,008
812,641 966,319 483,270 209,200 161,358
259,016 405,561 716,071 722,538 1,003,502
83,668 124,628 225,945 233,314 298,656
48,502 25,000
4,310 3,941 4,477 6,600 8,000
26,928 31,483 25,403 81,500 75,000
21,331 146,532 180,793 449,888 426,113
20,425 53,432 68,386 112,700 78,500
415,677 765,575 1,269,576 1,606,540 1,914,771
1,228,319 1,731,804 1,752,846 1,815,740 2,076,129




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Administrative Services (3300)

2100 Pupil Services

400
500
600
700
800

Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2100

2210 Improvement of Instruction

500
600
800

Other Purchased Services
Supplies

Other Objects

Total - 2210

2300 General Administration

300
400
500
600
700
800

Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2300

2900 Support Services - Other

500

Other Purchased Setvices
Total - 2900

Total - Administrative Services

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
2,153
16,000 35,107 12,000 19,000 17,000
1,233
651 2,500 500
18,804 35,107 13,233 21,500 17,500
1,355 3,273 2,250
172
0 450
1,355 3,723 2,422 0 0
2,291 4,764 4,1 6,800 4,800
3,848
671 385 2,703 2,500 2,000
19,592 27,011 51,685 37,870 17,050
200 574 7,931 2,500 1,500
22,754 32,734 70,939 49,670 25,350
247,591 260,306 245,591 273,600 267,500
247,591 260,306 245,591 273,600 267,500
290,505 331,869 332,185 344,770 310,350




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Special Education (3400)

1000 Direct Instruction

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Putrchased Services
Supplies

Other Objects

Total - 1000

2100 Pupil Services

100
200
600

Employee Salaries
Employee Benefits
Supplies

Total - 2100

2210 Improvement of Instruction

100
200
300
400
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Supplies

Other Objects

Total - 2210

2700 Student Transportation Services

100
500

Personal Services
Other Purchased Services
Total - 2700

Total - Special Education

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
197,633 358,750 366,230 362,312 435,920
79,870 119,542 135,839 132,524 190,852
135,740 177,626 161,678 200,000 316,405
1,113

28,454 28,996 37,515 43,166

840 451 2,406 8,000
442,536 686,477 703,668 746,002 943,177
151,304 161,700 137,819 142,912 113,193
41,358 54,397 47,372 48,548 39,276

13,387

192,662 216,096 198,578 191,460 152,469
126,959 123,060 113,126 158,514 170,005
40,662 40,246 35,598 56,571 57,954
1,006 1,020 5,000
4,606 1,807 7,500 18,000
140 841 2,000 5,000
173,373 165,953 149,745 224,585 255,959
227 5,000 10,000
0 227 0 5,000 10,000
808,572 1,068,753 1,051,991 1,167,047 1,361,605




Department: Professional Development (3500)

Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

2210 Improvement of Instruction

100
200
300
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Other Purchased Services
Supplies

Other Objects

Total - 2210

Total - Professional Development

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
796 860
61 66
3,800 23,000
1,338 2,71 4,745
1
1,360 9,774 10,000 10,000
5,995 4,132 15,445 33,000 10,000
5,995 4,132 15,445 33,000 10,000




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Deputy Superintendent (3600)

2100 Pupil Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2100

2210 Improvement of Instruction
500 Other Purchased Services
600 Supplies
800 Other Objects
Total - 2210

2300 General Administration
100 Personal Services
200 Employee Benefits
300 Professional Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2300

2900 Other Support Services
500 Other Purchased Services
600 Supplies
700 Equipment
800 Other Objects
Total - 2800

Total - Deputy Superintendent

2013-14
Actual

2014-15
Actual

2015-16
Actual

2016-17
Adopted Budget

2017-18
Proposed Budget

7,000
12,000

3,000

22,000

416,360
157,640

6,600
10,000

5,500

596,100

6,300

6,300

624,400




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: Human Resources (3900)
1000 Direct Instruction
100 Employee Salaries 54,314 90,190 119,625
200 Employee Benefits 4,155 6,900 9,151
Total - 1000 58,469 97,090 128,776 0 0
2800 Support Services - Central
100 Employee Salaries 281,459 384,011 455,462 454,715 470,767
200 Employee Benefits 82,980 114,659 141,288 145,610 173,924
300 Professional Services 22,917 69,291 50,223 43,000 44,560
400 Purchased Property Services 17,681 20,069 36,598 36,500 36,500
500 Other Purchased Services 25,230 26,866 25,803 30,550 30,550
600 Supplies 38,421 14,128 12,683 17,525 17,525
800 Other Objects 2,555 4474 8,506 5,440 10,880
Total - 2800 471,243 633,497 730,562 733,340 784,706
2900 Support Services - Other
100 Personal Services 99,800 102,400 103,000
200 Employee Benefits 49,340 45,340 7,674
Total - 2900 149,140 147,740 0 110,674

Total - Human Resources 529,712 879,727 1,007,078 733,340 895,380




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
Department: Finance (4000)
2500 Support Services - Business
100 Employee Salaries 236,669 244,161 269,845 274,920 284,625
200 Employee Benefits 66,863 64,426 74,083 77,328 90,623
300 Professional Services
400 Purchased Property Services 10,662 1,707 1,741 2,600 2,600
500 Other Purchased Services 23,905 13,273 2,573 14,250 9,250
,600 Supplies 35,033 48,568 56,838 45,300 45,300
800 Other Objects 5,595 4,144 4,519 6,000 6,000
Total - 2500 378,726 376,279 409,598 420,398 438,398
2900 Support Services - Other
200 Employee Benefits 20,917 2,829 0 30,000 30,000
Total - 2900 20,917 2,829 0 30,000 30,000
5000 Transfers to Other Funds
900 Workers Compensation/PreK 652,715 523,607 500,000 575,000
Total - 3300 652,715 0 523,607 500,000 575,000

Total - Finance 1,052,358 379,108 933,205 950,398 1,043,398




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Administrative Technology (4100)

2800 Support Services - Central

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2800

Total - Administrative Technology

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget

214,079 232,699 250,834 254,849 266,640

69,738 74,027 83,308 89,104 103,700

4,821 1,101 15,594 14,250 12,600

1,594 1,691 3,000 2,500

70,079 80,735 86,815 64,035

233,702 257,282 275,817 200,100 222,200
66,020 64,648 60,287

2,220 975 1,110 1,155

658,439 633,570 769,243 649,228 672,830

658,439 633,570 769,243 649,228 672,830




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: School & Community Services (4200)
2800 Support Services - Central

100 Employee Salaries 135,244 141,633 148,823 152,099 157,468
200 Employee Benefits 33,997 36,457 40,483 42,064 49,176
300 Professional Services 131,606 99,535 84,535 70,425 47,000
400 Purchased Property Services 2,484 3,588 300
500 Other Purchased Services 1,150 13,762 41,262 23,600 20,850
600 Supplies 6,342 8,441 2,737 12,450 13,300
800 Other Objects 240 1,834 20,093 26,100 16,800

Total - 2800 308,579 304,147 341,521 326,738 304,894

Total - School & Community Services 308,579 304,147 341,521 326,738 304,894




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Psychological Services (4300)

2100 Pupil Services

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2100

Total - Psychological Services

2013-14 2014-15 2015-16 2016-17 2017-18

Actual Actual Actual Adopted Budget  Proposed Budget
253,374 236,869 277,780 276,380 302,468
82,172 71,488 89,984 91,111 117,315
800 84 900 3,000 5,000
705 840 875 2,400 2,400
1,226 1,952 3,609 3,000 3,000
14,503 12,326 16,320 15,000 15,000
845 2,000 2,000
352,780 323,558 390,313 392,801 447,183
352,780 323,558 390,313 392,891 447,183




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Pupil Services (4500)

1000 Direct Instruction

100
200
300
500

Employee Salaries
Employee Benefits
Professional Services
Other Purchased Services
Total - 1000

2100 Pupil Services

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2100

2210 Improvement of Instruction

100
200
300
400
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Other Objects

Total - 2210

2300 General Administration

500

Other Purchased Services
Total - 2300

Total - Pupil Services

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
201 1,616 4,267
15 124 326
26,191 23,153 10,841 32,295 35,000
395 276 3,500 3,000
26,802 24,893 15,710 35,795 38,000
354,225 366,656 360,005 381,128 492,118
132,212 139,326 129,106 140,821 196,913
3,790 6,174 7,000 7,500
1,271 1,460 1,508 2,400 2,400
13,638 7 60 1,500 2,500
6,375 7,936 12,814 9,000 9,000
45

507,720 519,220 509,667 541,849 710,431
127,362 130,319 142,723 282,496 140,980
43,037 44,619 49,755 101,264 45,214
1,385 1,346 2,474 1,500 3,000

3,97 4,596 5,215 5,600
6,240 7,539 6,535 7,050 5,000
181,995 188,419 206,701 397,910 194,194
30,397 27,032 17,000 20,000
0 30,397 27,032 17,000 20,000
716,518 762,929 759,111 992,554 962,625




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: School Nurse (4600)

2100 Pupil Services

100
200
300
500
600
800

Employee Salaries
Employee Benefits
Professional Services
Other Purchased Services
Supplies

Other Objects

Total - 2100

Total - School Nutrse

2013-14 2014-15 2015-16 2016-17 2017-18

Actual Actual Actual Adopted Budget  Proposed Budget
205,681 248,139 315,369 218,234 400,000
79,113 89,081 114,286 110,815 148,640
1,000 1,000
1,642 1,874 1,586 2,200 2,200
27,083 23,042 19,143 34,189 33,029
175 430 240 1,000 3,000
313,695 362,566 450,623 367,438 587,869
313,695 362,566 450,623 367,438 587,869




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Centet by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: ESOL (4700)
1000 Direct Instruction
100 Employee Salaries 246,938 259,040 381,666 432,119 471,390
200 Employee Benefits 84,599 90,045 141,034 163,480 184,163
Total - 1000 331,537 349,085 522,700 595,599 655,553
2210 Improvement of Instruction
100 Employee Salaries 13 37,740 39,543 51,399 44,900
200 Employee Benefits 1 13,364 14,026 21,356 16,315
Total - 2210 14 51,104 53,569 72,755 61,215

Total - ESOL 331,551 400,190 576,269 668,354 716,768




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Vocational Education (4800)

1000 Direct Instruction

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 1000

2210 Improvement of Instruction

100
200
300
400
500
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Other Objects

Total - 2210

2700 Student Transportation Services

500

Other Purchased Services
Total - 2700

Total - Vocational

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Proposed Budget  Proposed Budget
9,150 9,370 7,431
700 2,565 569
10,000
1,835 7,312 3,007 5,900 13,000
857 12,472 6,000
198,187 113,721 85,175 69,000 97,500
15,000
375 2,152 2,990
201,255 133,035 115,579 92,900 131,500
42,949 42,214 29,659 56,595
5,970 5,425 7,401 13,126
18,323
1,835
585 837 10,000 2,500
108 420 1,500
51,340 48,584 55,893 10,000 73,721
16,000
0 0 0 16,000 0
252,594 181,619 171,472 118,900 205,221




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: Instructional Technology (5000)
1000 Direct Instruction
100 Employee Salaries 439,854 562,864 589,612 634,655 658,097
200 Employee Benefits 132,334 186,597 202,766 213,195 246,152
600 Supplies
Total - 1000 572,189 749,461 792,377 847,850 904,249
2210 Improvement of Instruction
100 Employee Salaries 104,976 119,549 126,600 132,115 136,778
200 Employee Benefits 25,920 36,043 38,932 40,142 44,631
300 Professional Services 43,005 19,952 15,142 25,900 25,900
400 Purchased Property Services 914 1,421 1,381 1,500 1,500
500 Other Purchased Services 7,883 8,525 9,960 21,700 21,700
600 Supplies 271,732 449,276 364,201 413,368 512,482
800 Other Objects 3,499 2,434 6,837 19,385 19,641
Total - 2210 457,929 637,198 563,052 654,110 762,632
2600 Maintenance and Operation of Plant
500 Other Purchased Services 910,106 475,363 423,123 361,064 340,161
600 Supplies 46,032
910,106 521,395 423,123 361,064 340,161

Total - Instructional Technology 1,940,223 1,908,055 1,778,552 1,863,024 2,007,042




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

School: Gifted Program (5300)

1000 Direct Instruction
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
Total - 1000

2210 Improvement of Instruction
500 Other Purchased Services
800 Other Objects
Total - 2210

2400 Schoo!l Administration
100 Employee Salaries
200 Employee Benefits
400 Purchased Property Services
600 Supplies
Total - 2400

Total - Gifted

2013-14 2014-15 2015-16 2016-17 2017-18

Actual Actual Actual Adopted Budget ~ Proposed Budget
250,756 254,256 255,885 262,480 268,252
82,949 85,789 88,732 89,933 97,845
15,674 18,020 19,700 18,970 18,970
349,379 358,065 364,317 371,383 385,067
415 235 400
500 18 50 1,000 600
915 253 50 1,000 1,000
23,110 23,902 23,674 26,843 27,790
6,237 4,939 5,144 5,830 6,720
1,031 1,072 964 1,000 1,000
30,378 29,913 29,782 33,673 35,510
380,671 388,231 394,149 406,056 421,577




Griffin-Spalding County School System
General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: Middle School Athletics (5600)
2900 Support Services - Other
100 Employee Salaries 44,400 64,072 82,232 52,000 50,000
200 Employee Benefits 8,649 11,746 13,871 8,727 8,727
300 Professional Services 51,701 39,701 51,812 40,000 40,000
Total - 2900 104,750 115,519 147,915 100,727 98,727

Total - Middle School Athletics 104,750 115,519 147,915 100,727 98,727




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget  Proposed Budget
Department: Student Transportation Services (8012)
2700 Student Transportation Services

100 Employee Salaries 2,114,073 2,371,780 2,402,721 2,468,582 2,529,150

200 Employee Benefits 703,328 703,835 819,368 953,415 1,107,657

300 Professional Services 21,247 18,448 19,926 25,000 17,000

400 Purchased Property Services 412,661 364,613 354,939 412,000 402,000

500 Other Purchased Services 403,577 410,432 296,459 313,297 301,981

600 Supplies 627,654 456,421 322,151 542,608 470,528

700 Equipment 957,046 864,254 346,655 5,000

800 Other Objects 18,048 16,006 11,451 4,000 4,000

Total - 2700 5,257,635 5,205,789 4,573,670 4,718,902 4,837,316

Total - Student Transportation 5,257,635 5,205,789 4,573,670 4,718,902 4,837,316




Griffin-Spalding County School System

General Fund - Expenditure Budget by Cost Center by Function and Object Class

Department: Maintenance & Facilities (8013)

2600 Maintenance and Operation of Plant

100
200
300
400
500
600
700
800

Employee Salaries
Employee Benefits
Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Equipment

Other Objects

Total - 2600

4000 Facilities Acquisition and Construction

700

Equipment
Total - 4000

Total - Maintenance

2013-14 2014-15 2015-16 2016-17 2017-18
Actual Actual Actual Adopted Budget ~ Proposed Budget
2,507,131 2,471,797 2,557,022 2,678,146 2,468,180
801,368 779,017 850,662 981,127 1,004,488
81,616 104,407 90,869 105,300 103,500
1,026,503 1,171,598 1,221,438 1,327,500 1,456,325
272,658 278,031 280,257 283,750 238,350
2,438,894 2,503,386 2,443,762 2,709,400 2,731,900
152,268 119,907 204,992 149,500 117,000
2,699 1,594 1,773 3,750 3,750
7,283,137 7,429,738 7,650,775 8,238,473 8,123,493
184,471 110,136
184,471 0 110,136 0 0
7,467,608 7,429,738 7,760,911 8,238,473 8,123,493




Section 5
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Griffin-Spalding County School System

Job Title and Administrative Salary Schedule Rankings

Fiscal Year 2018

Deputy Superintendent

High School Principal

Executive Director of Human Resources
Executive Director of Instructional Services
Executive Director of Administrative Services
Executive Director of Elementary Education
Executive Director of Secondary Education
Chief Financial Officer

Middle School Principal

Director of Psycho-Educational Program
Director of Facilities and Construction
Director of Accounting

Director of Pupil Services

Director of Special Education

Director of Strategic Talent Management
Elementary School Principal

A.Z. Kelsey Academy Principal

Director of Instructional Technology
Director of K-12 Curriculum

Director of School Improvement

Director of CTAE

Director of Professional Development
Director of Transportation

Director of School Nutrition Services
Executive Director of Communications and Partnerships
Director of Administrative Technology
Director of Federal Programs

Assistant Director of Human Resources
Technology Services Manager

High School Assistant Principal

Middle School Assistant Principal

AZ Kelsey Academy Assistant Principal
Elementary School Assistant Principal

After School Program Director

Special Education Coordinator
Pre-Kindergarten/ESOL Coordinator
Nursing Supervisor

Assessment, Data and Program Evaluation Coordinator
Curriculum Coordinator

AS-51
AS-49
AS-49
AS-49
AS-49
AS-49
AS-49
AS-48
AS-47
AS-47
AS-46
AS-46
AS-46
AS-46
AS-46
AS-45
AS-45
AS-44
AS-44
AS-44
AS-44
AS-44
AS-44
AS-44
AS-44
AS-44
AS-44
AS-42
AS-40
AS-35
AS-34
AS-33
AS-33
AS-30
AS-27
AS-26
AS-25
AS-21
AS-21
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Section 7



Griffin-Spalding County School System
Proposed Special Revenue Fund Budget

Fiscal Year Ending June 30, 2018

FY2017 FY2018
Special Revenue Special Revenue
Fund- Fund-
Adopted Proposed

REVENUES
Federal 7,194,589 7,344,568
State 5,217,441 5,556,642
Local 325,000 350,000
TOTAL REVENUES 12,737,030 13,251,210
EXPENDITURES
Direct Instructional Services 9,893,209 10,128,093
Pupil Services 871,997 1,212,281
Support Services Impr of Instruction 1,025,771 946,198
Media Services 0 0
General Administration 398,217 543,680
School Administration 571,235. 565,958
Business Services 0 0
M&O Service 5,000 2,000
Transportation 0 0
Other Support Services 121,601 3,000
School Nutrition Service 0 0
Community Service 0 0
Facilities Acq/Construction 0 0
Other Uses 0 0
TOTAL EXPENDITURES 12,887,030 13,401,210




Griffin-Spalding County School System
Title I-A: Improving the Academic Achievement of the Disadvantaged
Proposed Budget Fiscal Year Ending June 30, 2018

FY17 FY18

Adopted Proposed
REVENUES
Federal 3,859,518 3,957,458
State
Local
TOTAL REVENUES 3,859,518 3,957,458
EXPENDITURES
Direct Instructional Services 3,376,528 3,262,063
Pupil Services 177,494
Support Services Impr of Instruction 5,010 12,134
Media Services
General Administration 367,279 505,767
School Administration
Business Services
M&O Setrvice
Transportation
Other Support Services 110,701

School Nutrition Service
Community Service
Facilities Acq/Construction
Other Uses

TOTAL EXPENDITURES 3,859,518 3,957,458




Griffin-Spalding County School System

Title II-A: Improving Teacher Quality
Fiscal Year Ending June 30, 2018

REVENUES

Federal
State
Local

TOTAL REVENUES

EXPENDITURES

Direct Instructional Services
Pupil Services

Support Services Impr of Instruction
Media Services

General Administration
School Administration
Business Services

M&O Service
Transportation

Other Support Services
School Nutrition Service
Community Service
Facilities Acq/Construction
Other Uses

TOTAL EXPENDITURES

FY17 FY18
Adopted Proposed

501,816 495,696
501,816 495,696
96,960 97,592
365,244 357,191
30,612 37,913
9,000 3,000
501,816 495,696




Griffin-Spalding County School System
Title ITI: Limited English Proficiency
Proposed Budget Fiscal Year Ending June 30, 2018

REVENUES

Federal
State
Local

TOTAL REVENUES

EXPENDITURES

Direct Instructional Services
Pupil Services

Support Services Impr of Instruction
Media Services

General Administration
School Administration
Business Services

M&O Service
Transportation

Other Support Services
School Nutrition Service
Community Service
Facilities Acq/Construction
Other Uses

TOTAL EXPENDITURES

FY17 FY18
Adopted Proposed

30,476 32,103
30,476 32,103
19,000 20,375
1,100 5,400
8,150 6,328

326

1,900
30,476 32,103




Griffin-Spalding County School System
IDEA Flowthrough: Individuals with Disabilities &

Federal Preschool Grant

Proposed Budget Fiscal Year Ending June 30, 2018

FY17
Adopted

FY18
Proposed

REVENUES

Federal 2,023,139
State
Local

2,079,671

TOTAL REVENUES 2,023,139

2,079,671

EXPENDITURES

Direct Instructional Services 1,590,757
Pupil Services 87,576
Support Services Impr of Instruction 344,806
Media Services

General Administration

School Administration

Business Services

M&O Service

Transportation

Other Support Services

School Nutrition Service

Community Service

Facilities Acq/Construction

Other Uses

1,702,130
103,057
274,484

TOTAL EXPENDITURES 2,023,139

2,079,671




Griffin-Spalding County School System

Mainstay Federal and State Grant

Proposed Budget Fiscal Year Ending June 30, 2018

REVENUES

Federal
State
Local

TOTAL REVENUES

EXPENDITURES

Direct Instructional Services
Pupil Services

Support Services Impr of Instruction
Media Services

General Administration
School Administration
Business Services

M&O Service
Transportation

Other Support Services
School Nutrition Service
Community Service
Facilities Acq/Construction
Other Uses

TOTAL EXPENDITURES

FY17 FY18
Adopted Proposed

365,000 365,000
3,494,441 3,643,435
3,859,441 4,008,435
2,905,232 2,950,994
354,974 472,983
23,000 16,500
571,235 565,958
5,000 2,000
3,859,441 4,008,435




Griffin-Spalding County School System
Project Aware
Proposed Budget Fiscal Year Ending June 30, 2018

REVENUES

Federal
State
Local

TOTAL REVENUES

EXPENDITURES

Direct Instructional Services
Pupil Services

Support Services Impr of Instruction
Media Services

General Administration
School Administration
Business Services

M&O Service
Transportation

Other Support Services
School Nutrition Service
Community Service
Facilities Acq/Construction
Other Uses

TOTAL EXPENDITURES

FY17 FY18
Adopted Proposed

414,640 414,640
414,640 414,640

31,732 31,732
103,347 103,347
279,561 279,561
414,640 414,640




Griffin-Spalding County School System

Pre-Kindergarten

Proposed Budget Fiscal Year Ending June 30, 2018

FY17
Adopted

FY18
Proposed

REVENUES

Federal
State 1,723,000
Local

1,913,207

TOTAL REVENUES 1,723,000

1,913,207

EXPENDITURES

Direct Instructional Services 1,873,000
Pupil Services

Supportt Services Impr of Instruction
Media Services

General Administration

School Administration

Business Services

M&O Service

Transportation

Other Support Services

School Nutrition Service
Community Service

Facilities Acq/Construction

Other Uses

2,063,207

TOTAL EXPENDITURES 1,873,000

2,063,207




Griffin-Spalding County School System
Hospital Authority: Nurses in Schools
Proposed Budget Fiscal Year Ending June 30, 2018

FY17
Adopted

FY18
Proposed

REVENUES

Federal
State
Local 325,000

350,000

TOTAL REVENUES 325,000

350,000

EXPENDITURES

Direct Instructional Services

Pupil Services 325,000
Support Services Impr of Instruction
Media Services

General Administration

School Administration

Business Services

M&O Service

Transportation

Other Support Services

School Nutrition Service
Community Service

Facilities Acq/Construction

Other Uses

350,000

TOTAL EXPENDITURES 325,000

350,000
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Griffin-Spalding County School System
School Nutrition Fund
Fiscal Year Ending June 30, 2018

The Griffin-Spalding School Nutrition Program is established as a “self-supporting” entity. For
the past fifteen years, no general fund subsidy has been required to maintain the program’s
operations. However, due to external pressures, a small subsidy is included for FY18. The fund
has tried to budget conservatively and control costs as long as possible to avoid the necessity of
funds from the general fund. Each year, the ability to do this has become more and more
difficult with continued regulations that affect participation rates combined with increasing
payroll costs. The fund has maintained a healthy fund balance in preparation for these costs;
however, with a 2% raise and an increase to classified health insurance in January 2018,
additional support is necessary to protect the fund into the future. Options for additional
revenue are limited. With a free and reduced rate of 76.56%, charging higher prices on paid
meals results in little net revenue. For this reason, the FY18 budget does not include a meal
price increase.

Background:

Federal reimbursement rates vary based on the type of meal served. Each year, the state
department determines eligibility standards for free and reduced price meals by using a
combination of household size and income guidelines (See Attachment A). In the Griffin-
Spalding County School System, the nutrition department uses these guidelines to cater to four
distinct categories: Paid Student Meals, Reduced Student Meals, Free Student Meals, and Adult
Meals.

Paid Student Meals — Students who do not qualify under the eligibility standards for free and
reduced price meals. These students pay the full price of a meal determined by the Nutrition
Department and approved by the Board of Education. To remain competitively priced, the
federal government provides $.38 (lunch) and $.29 (breakfast) to schools through
reimbursements for each meal served to these individuals. However, due to the Healthy,
Hunger-Free Kids Act of 2010, schools ate required to charge students for paid meals at a price
that is, on average, equal to the difference between free meal reimbursement and paid meal
reimbursement. In other words, prices for paid meals must cover the cost of the meal minus the
reimbursement so that free and reduced meals are not subsidizing paid meals. As long as the
system shows progress to closing this gap, which we have done with meal price increases over
the past few years, we meet the requirement of the Act.

Reduced Student Meals — Three requirements must be met to count as a “reduced” meal.
First, the price must be less than the full “paid” student price of the meal. Second, the price
cannot exceed 40 cents for a lunch and 30 cents for a breakfast. And last, the child is not
required to perform an equivalent value of work for the school or food service department.
These students qualify for the program based on the eligibility standards set forth by the state
and federal government. Please refer to “Attachment A” to see the income and household size
guidelines required. The reimbursement rates for these meals are $2.84 (lunch) and $1.74
(breakfast).

Free Student Meals — The nutrition program is attempting to meet the goal of serving meals
that provide students with one-third of the Recommended Daily Allowances for key nutrients at



lunch and one-fourth at breakfast. Offering free student meals to the economically
disadvantaged individuals who meet the eligibility standards established by the federal and state
government allows students the opportunity to benefit from this goal outlined by the National
School Lunch Act and Child Nutrition Act. These students are classified as individuals who
have the least likelihood of purchasing a meal due to economic conditions beyond their control.
Please refer to “Attachment A” to see the income and household size guidelines. The School
Nutrition Program receives a reimbursement rate of $3.24 (lunch) and up to $2.04 (breakfast) for
meals categorized as “free.” The current reimbursement rates include a 6 cent bonus for
continued certification of compliance with the Healthy, Hunger-Free, Kid Act of 2010.

Adult Meals — Since the nutrition department is designed primarily for the benefit of students,
adult meals do not receive reimbursements. The U.S. Department of Agriculture requires that
“federal reimbursements, students’ payments, and other non-designated nonprofit food service
revenues do not subsidize program meals served to adults.” Therefore, these meals must be
priced so that they cover the plate cost of the meal. Adult meals include school staff, parents
and other visitors to the school. Cutrently, the average meal costs §3.64 for lunch and $1.68 for
breakfast.

The following table depicts a comparison between the different federal reimbursement rates and
the per plate cost that it takes to produce the meal in each category in FY17. The third column
is the price charged for the meal. These per plate cost tend to decrease in May.

Category Cost of Meal Reimbursement  Price Charged Profit
Students:

Paid Student Lunches

Elementary School $3.64 $.38 $2.25 ($1.01)

Middle & High School $3.64 $.38 $2.50 (3.76)
Reduced Student Lunches $3.64 $2.84 $.40 (3.40)
Free Student Lunches $3.64 $3.24 ——- (5.40)
Paid Student Breakfast $1.68 $.29 $1.25 (3.14)
Reduced Student Breakfast $1.68 $1.74 $.30 $.36
Free Student Breakfast $1.68 $2.04 - $.36
Adults:
Adult Lunches $3.64 $0 $3.50 (3.14)
Adult Breakfast $1.68 $0 $2.00 $.32

The State Supplement for Salaries adds $13,670/month in additional revenue not reflected in this chart.

By taking the amount in the “Reimbursement” column, adding it to the “Price Charged,” and
subtracting that total from the cost of the meal, we can determine the profit margin for each
category. For example, we see that for “Free Student Breakfast” our reimbursement rate is $.36
higher than the cost per meal, while at the same time, the money we receive for a “full pay”




student lunch in middle and high school is §.76 less than the cost it takes to produce the meal.
Therefore, based on this information, it is more profitable for the school system to serve a “Free
Breakfast” than it is to have a student pay full price. The same holds true for reduced student
lunch and free breakfast. Adult lunch and breakfast receive no reimbursements. The prices
charged offset the cost. One important aspect to note is that while it is more “profitable” to
serve a free meal, these meals no longer garner a profit for lunches. State revenues tend to make
up part of the difference. However, these no longer leads to profitability for the fund as a
whole.

State revenues are provided for the purpose of supplementing federal funds and constitute 2.7%
of the nutrition budget. After a period of cuts, State revenue has leveled off and we are
including a slight increase. Three main components make up the amount of revenue we receive:

=  State Salary base per full-time equivalent (FTE) employee
= Manager’s supplement
= Sick leave for full-time employees (3 days each)

For informational purposes, a full-time equivalent employee (FTE) is not determined based on
the actual amount of nutrition employees at the school level. Instead, it is a calculation based on
the total number of lunches served the previous year divided by 180 (days) divided by 85. The
“85” denominator is used so that the “school’s nutrition program is staffed to produce 10.6
lunches per labor hour to receive the benefit from the salary base intended by the law.” Since
the formula is based solely on school lunches served, it neglects both the staff needed to prepare
breakfast and the staff not involved with the preparation of food (e.g. cashiers). Second, the
total salary and benefits for FY18 will come to approximately $3.32 million. As the Griffin-
Spalding school system has been subject to significant increases in the cost of classified health
insurance, the state continued to fund their supplement based on the student lunch count. In
the past, years of this disparity along with salary scale increases placed a great deal of pressure on
the nutrition budget. Third, the state funds each full-time nutrition employee three days of sick
leave. If a nutrition employee is out more than three days, the cost burden falls on the rest of
the nutrition fund. Lastly, the state base salary is subject to approptiation. If more lunches are
served in the state, and the appropriation stays the same, the pet FTE state salary allocation
decreases which is why we can have less state funds allotted even when the FTE increases from
the prior year. As the nutrition budget at the State level continues to be stagnant, the allocation
provided becomes less of a supplement that is tied to any particular formula (much like an
austerity reduction) and, therefore, less relevant to the operations of the nutrition program.

Budoet Considerations:

The proposed school nutrition budget contains an increase in total revenues of $65,945 in fiscal
year 2018 compared to the original FY17 budget. The prior year contained a decrease due to
fewer school days (175) and a declining FTE count. This year, the school days have stabilized at
175 and we have received some increases in the federal reimbursement rate. Local revenue is,
naturally, subject to a great deal of variability depending on the Free & Reduced rate and
participation by full price paying students. Due to the small numbers of paid meals, raising
additional revenue is difficult with meal price increases. Participation for paid meals has been
flat to downward and a meal price increase could also be partially offset by lower participation
rates.



In consideration of the budget, local and federal revenues were determined using actual revenues
up until February 28, 2017, and projected to the end of a 175-day year. This projection was then
compared to the actual revenues for fiscal year 2016, and an appropriate percentage increase or
decrease was placed on each revenue line based on participation rates and information delivered
to us by the Department of Education (DOE). Factored into the federal revenue amount is a
1% increase in the federal reimbursement rate based on the increase that occurred in FY16 and
FY17. At this point, DOE has not provided guidance on the potential rate increase.

Total expenditures are expected to increase 1.9%. The FY18 budget includes an increasing
payroll budget that consists of a $§98/mo. increase to health insurance starting January 1, 2018, 2
2% raise, and the continuation of a 3% contribution to a GSCS retirement fund for PSERS only
employees. The cost of the health insurance increase is approximately $60,000. The intent of
the nutrition program’s management is to continue to create an economical structure for staff by
reworking hours and using subs to mitigate the cost of these raises. In order to do this,
employees who resign will likely be replaced by temporary workers at a lower hourly cost.
Doing this mitigated some of the payroll cost increases. Food costs project an increase of
3.11%. These costs are a function of pricing as well as participation. The budget also includes a
reduction to expendable equipment. Reducing this line involves a one-time purchase of point-
of-service (POS) equipment in FY17. The budget includes a projected use of fund balance once
again due to costs that cannot be outweighed by additional revenues. Included in the general
fund budget is a transfer of $100,000 to bring the use of fund balance down to a more
manageable amount. Naturally, the fund will try to “beat the budget” to make this transfer less
necessay.

The nutrition department has worked hard to maintain and lower food costs and control
personnel costs given the projected financial environment. Many currently vacant positions will
continue to be “subbed out” to determine what the actual need is for labor at the different
schools. The department had a number of successful years financially and plans to do so
moving forward. We will continue to monitor the program and make adjustments to increase
the chances for sustainability.



GRIFFIN-SPALDING COUNTY SCHOOL SYSTEM

STATEMENT OF REVENUES AND EXPENDITURES

Unaudited

SCHOOL NUTRITION SERVICES
FY 2017 FY 2018 % Increase/
(Decrease)
Revenues:
Federal 5,154,247.00 5,163,304.00 0.18%
State 158,879.00 158,879.00 0.00%
Local 587,991.00 644,879.00 9.67%
Total Revenues 5,901,117.00 5,967,062.00 1.12%
Expenditures:
Salaries and Benefits 3,233,260.00 3,316,883.00 2.59%
Purchased Professional Services 20,100.00 20,100.00 0.00%
Repairs and Maintenance 0.00 0.00 0.00%
Communications 750.00 750.00 0.00%
Travel - Employees 14,000.00 14,000.00 0.00%
Commoaodity Delivery 19,000.00 19,000.00 0.00%
Other Purchased Services 0.00 0.00 0.00%
Supplies 265,492.00 254,881.00 -4.00%
Software Purchases 26,000.00 26,000.00 0.00%
Expendable Equipment 51,000.00 15,000.00 -70.59%
Food Purchases 2,417,800.00 2,493,113.00 3.11%
Books and Periodicals 2,300.00 2,300.00 0.00%
Equipment Purchases 0.00 0.00 0.00%
Computer Purchases 0.00 0.00 0.00%
Dues and Fees 6,500.00 6,500.00 0.00%
Indirect Costs 0.00 0.00 0.00%
Other 10,000.00 10,000.00 0.00%
Total Expenditures 6,066,202.00 6,178,527.00 1.85%
Other Financing Sources (Uses):
Operating Transfers In 100,000.00
Operating Transfers Out
Total Other Financing Sources (Uses) 100,000.00
Net Revenues (Expenditures) (165,085.00) (111,465.00)




Attachment A
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Attachment C

Meal Prices 2017-18

Full Pay Reduced Free Adult
and
Visitors
Breakfast (All grade levels) $1.25 $.30 | No charge $2.00
Elementary Lunch $2.25 $.40 | No charge $3.50
Middle and High Lunch $2.50 $.40 | No charge $3.50
Extra Milk (All grade levels) $.50 $.50 $.50 $.50

Provision 2 Schools

Twelve schools participate in the Special Provision 2 program which allows all students to have
breakfast and lunch free of charge each day regardless of income. This program is available at
Anne Street, Atkinson, Beaverbrook, Cowan Road Elementary, Jackson Road, Jordan Hill,
Moore, Orrs, Carver Road Middle, Cowan Road Middle. Kennedy Road Middle, and Griffin High
School. If students leave these schools to transfer to Crescent, Futral Road, Moreland Road,
Rehoboth Road, or Spalding High they will change to a full-pay status and are responsible for
full payment for meals received. These families must complete a free/reduced meal
application in order to be considered for receiving free or reduced meals at the non-Provision
2 schools.
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CAPITAL PROJECTS FUND
SUMMARY OF ACTIVITY - ESPLOST V
JULY 2015 THROUGH JUNE 2020

Initial Planned Expenditures- Expenditures- Remaining

Type of Project Actual Projected Allocation

Project: Project Cost FY2016 FY2017

College and Career Academy New/Renovation 10,000,000 531,381 8,000,000 1,468,619
Technology - system-wide Purchases 6,065,197 3,886,313 3,598 2,175,286
School Buses Renovation 3,000,000 500,288 758,545 1,741,167
Cresent Elementary Renovation 3,824,895 0 3,824,895
Beaverbrook Elementary Renovation 4,236,334 4,950 161,118 4,070,266
Moore Elementary Renovation 5,937,696 5,250 16,881 5,915,565
A.Z. Kelsey Academy Renovation 7,134,025 0 8,532 7,125,493
General Costs Adminstrative 391,500 141,079 250,421

40,589,647 5,069,261 8,948,674 26,571,712





