Dundee Community Schools
District Strategic Planning 2017 Process

Focus Areas: Curriculum, Instruction and Assessment
Wednesday, March 8, 2017 3:00 - 4:00pm High School Media Center

Dundee Vision Statement (new and not officially adopted):
Students First — Inspire, Educate, Innovate, Celebrate
Dundee Mission Statement (new and not officially adopted):
Dundee Community Schools is setting a course for student success. We will challenge and inspire every
student, every day through innovation and dedication - promoting knowledgeable, responsible, and caring

citizens.

Co-Chairs: Bryan Schroeder, Amanda Plum
Members: Josh Brink, Scott Gizzi, Jen Baugher, Kristyn DeMint, Jonathan Brant, Kara Schanz, Jeff Rubley,
Brian Couch, Travis Timar, Kelly Haines, Amy Hammons, Nan Richards, Mindy Bailey, Raleigh Atkinson.

Members Present: Josh, Jen, Kara, Jeff, Brian, Travis, Kelly, Nan, Mindy, Raleigh
Members Absent: Scott, Kristyn, Jonathan, Amy

Agenda:
[.  Welcome/Introductions Bryan/Amanda
II. Purpose of the Meetings Bryan/Amanda

A. Handout from District Strategic Planning Process
B. Template Sheet
C. Share example from Bedford Public Schools for reference
III. Survey Instrument Bryan/Amanda
A. Work in groups to create five questions you would like to include on our surveys
We will split into two groups and work on a parent/community member survey as well as a staff survey
- Jeff Rubley and middle school will work on the staff survey
-The rest of the committee will work on the community/parent survey - Bryan and Amanda will upload
a rough template
-No more than 10 questions
IV. Future Meetings All
A. Set Future Facilities sub-committees meetings dates
B. Steering Committee Meeting - Thursday, March 23 10:15-10:45
C. District Strategic Planning Meeting Monday, April 24 5:15 (dinner) 6:00 - 8:00pm



V. Other All

Future Meetings: (TBD)
- March 22 at 3:05 - 4:15



