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Stakeholder Feedback - 7/18/2022

Civil Rights - Examples of Civil Rights organization are NAACP, ACLU, any defamation league, etc. Please tell us who you 
reached out to.

Stakeholders representing the interests of children with disabilities, English Learners, children experiencing homelessness, 
children in foster care, migratory students, children who are incarcerated, and other underserved students - Outside of your 
own staff, please call out specifically who you reached out that represented these subgroups?

Please refer to the ESSER III Toolkit and update your answers to address each stakeholder group individually. Linked below.

Toolkit Link - https://docs.google.com/document/d/1axRNqx_atmSXg3WebTBgZ2Aqrcf96SY_Zi7y0ycBJTw/edit

KSDE has not confirmed the ESEA Evidence level for 20% set aside activities. Each district is responsible for documenting the 
evidence base and verifying that it meets the Evidence Based criteria as defined in ESEA. Please retain a link to the evidence 
that you are basing this on and which tiers of evidence it meets for future monitoring. Please see this link for more details 
https://ies.ed.gov/ncee/wwc/essa

 Current Directory Information

District Address Mail Address
Lebo-Waverly 411 Pearson, Waverly, KS 668710457 Box 457, Waverly, KS 668710457

Superintendent Name Superintendent E-mail Address Superintendent Phone Number
Corey Reese creese@usd243ks.org (785) 733-2651

Authorized Representative of the District Information

Name Position of Title E-mail Address Phone Number
Corey Reese Superintendent creese@usd243ks.org (785) 733-2651

Plan for Safe Return

Please paste a direct link of your school district's safe return plan that is posted on your website.
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/847506/Covid_19_Reopen.pdf

Use of Funds for CDC Guidance

How will the funds be used to implement prevention and mitigation strategies that are, to the greatest extent 
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and 
safely open and operate schools for in-person learning?

The funds will be utilized to retain staff in order to provide schooling for our students.  We will also engage in a 5 year school 
improvement process to improve instruction and provide a better learning process for our students.

Stakeholder Engagement

Status
Primary Review



Students

We have consulted students via our school leadership programs.  USD 243 students agree that premium payments to staff 
and the addition of (2) Learning Loss Aide positions are the most favored uses of ESSER III funds. The USD 243 Board of 
Education has reviewed the district's ESSER III Plan.  The plan is posted on the USD 243 website and has been communicated 
throughout our educational system including student leadership groups. It is the favored approach to address learning loss.

Engaging in Meaningful Consultation with Stakeholders (Please describe the ways you meaningfully consulted 
with each group listed below as part of the development of the district ESSER III Plan)

Families

We have consulted Families via our district Site Councils. USD 243 families agree that premium payments and the addition of 
(2) Learning Loss Aide positions are the most favored uses of ESSER III funds.  The USD 243 has reviewed and approved the 
ESSER III Plan. The approved plan including Site Councils' approval is posted on the USD 243 Website and has been shared 
among our community groups. It is the favored approach to address learning loss.

School and District Administrators including Special Education Administration

We have consulted District Administrators. USD 243 administrators agree that premium payments to staff and the addition of 
(2) Learning Loss Aide positions are the most favored uses of ESSER III funds.  School District Administrators have presented 
the ESSER III Plan to the USD 243 School Board.  The approved Plan is posted on our District website and has been shared 
among community stakeholder groups.  It is the favored approach to address learning loss.

Teachers, Principals, School leaders, other Educators, School Staff and their Unions

We have consulted teachers and other staff via the USD 243 Teachers Association. USD 243 Teachers, Principals, School 
Leaders, other educators, and School Staff agree that premium payments to staff and the addition of (2) Learning Loss Aide 
positions are the most favored uses of ESSER III funds.  Union Leadership have endorsed the ESSER III Plan that is posted on 
the District Website.  The Lebo Waverly Teachers Association have expressed their support for the ESSER III Plan to address 
learning loss.

Tribes

USD 243 has no tribes within our school boundaries.  Minority groups including tribal members are among the stakeholder 
groups that provided input with regard to USD 243 ESSER III uses. USD 243 tribal representatives agree that premium 
payments to staff and Data Driven Intervention via Study Sync and Wonders 2023 are the most favored uses of ESSER III 
funds.  Minority Groups have been part of the Stakeholder Groups and have approved of the ESSER III Plan that is posted on 
the District Website and has been communicated and favorably endorsed as the most effective use of our ESSER III money 
that is to be used to address learning loss.

Civil Rights Organization including Disability Rights Organizations

Civil Rights Organizations are represented within and as a part of the ESSER III process. USD 243 members of Disability Rights 
Organizations Stakeholders representing the interests of children with disabilities, English Learners, children experiencing 
homelessness, children in foster care, migratory students, children who are incarcerated, and other underserved students. The 
USD 243 Homeless and Migratory coordinator, Corey Reese, Participated in the ESSER III process.  Principals Duane Ford, 
Susan Wildeman, Libby Self, and Bethany Thomas coordinate the USD 243 English Language response process, Court process, 
minority students, and foster care process, all Principals have actively participated in the ESSER III process.  Lebo Waverly is a 
member of the Coffey County Special Education Cooperative, Lindsey Graf, is the director.  Teachers include Kristi McMillen, 
Mindy Woods, Linda Hopkins, and Rochelle Wurm participated as members of the District and Building Leadership Teams, 
Site Councils, and Parent organizations.  These individuals representing Civil Rights and Disability Rights have endorsed the 
plan that is posted on the district website as the most favored and effective use of ESSER III money to be used to impact 
learning loss.

Stakeholders representing the interests of children with disabilities, English Learners, children experiencing 
homelessness, children in foster care, migratory students, children who are incarcerated, and other 
underserved students



Stakeholders representing the interests of children with disabilities, English Learners, children experiencing homelessness, 
children in foster care, migratory students, children who are incarcerated, and other underserved students are members of 
the stakeholder groups.  The views of these individuals are represented among stakeholder groups who were surveyed. 
Stakeholders representing the interests of children with disabilities, English Learners, children experiencing homelessness, 
children in foster care, migratory students, children who are incarcerated, and other underserved students Stakeholders 
representing the interests of children with disabilities, English Learners, children experiencing homelessness, children in foster 
care, migratory students, children who are incarcerated, and other underserved students.  These special interest groups favor 
the Board approved plan that is posted on the district website.  The published ESSER III Plan is the most favored approach to 
address learning loss.

Provide the public the opportunity to provide input and take such input into account

Information regarding the USD 243 ESSER III Plan has been shared via the USD 243 website.  All USD patrons have been 
provided information regarding the planned expenditures. The public agrees that premium payments to staff and the 
addition of (2) Learning Loss Aide positions are the most favored uses of ESSER III to address learning loss.

Use of Funds for Learning Loss Set Aside and The Rest of The Allocation

Please briefly describe the impacts of COVID-19 on the district and its Pre-K through 12 students, including 
any relevant data where possible (e.g., cost impact, learning loss, emotional impact on students). If there has 
been a disproportionate impact on a special population in the district (e.g., students with disabilities, English 
Learners, students in foster care, students in poverty, etc.), please describe the impact and provide the number 
of Pre-K through 12 students in that population.

Covid-19 has negatively impacted USD 243 students.  Every population has seen learning loss.  Our greatest concern is in the 
area of social emotional learning.  We have seen a significant uptick in behaviors that are in opposition to providing a safe 
and orderly environment. USD 243 serves approximately 450 students in rural Kansas.
EQUITABLE ACCESS
REACHING EVERY STUDENT
Scaffolds
The Learning Loss Aides will assist every student to regain the learning that was lost during the Covid 19 Pandemic.
Accessibility
Every student will have access to the Learning Loss Aides (2) that will be employed to assist our Teachers regain the learning 
that was Lost due to the Covid 19 Pandemic.

Social and Emotional Learning (SEL)
The (2) Learning Loss aides that will be employed will assist our schools to regain the Learning that was lost due to the Covid 
19 Pandemic.

How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the academic 
impact of lost instructional time through the implementation of evidence-based interventions, such as summer 
learning or summer enrichment, extended day, comprehensive afterschool programs, or extended school year? 
(Provide specific references to evidence-based interventions that meet one of the four tiers of evidence, as 
defined in Sec. 8101(21) of ESEA)



Lebo and Waverly are twin 1A school systems located 15 miles apart. Pre-pandemic most of our schools lacked a tiered 
system of supports.  We are engaged with TASN to develop tiered interventions and supports PK-12.  Our priority areas are 
Language Arts and Social emotional learning.  As part of this process we have worked to utilize common curriculum and 
materials that align with district assessments of student progress.  Our goal is to provide a better core for our students and to 
use data to asses and remediate learning loss..  We have worked hard to improve our tier 1 processes. The addition of (2) 
Learning Loss Aide positions are the most favored uses of ESSER III funds..  Our hope is to use data to determine the specific 
learning loss needs of children and to use our curricular tools to develop intervention systems to meet the needs that are 
identified for every student.
Assessments-
Self, peer, and teacher evaluations are embedded in every unit lesson to provide teachers a wide variety of short and longer 
cycle formative assessment options. End-of-unit summative assessments combine progress monitoring tools and targeted 
lessons for re-teaching and remediation to meet the needs of all learners.
USD 243 will utilize the addition of (2) Learning Loss Aide positions which are the most favored uses of ESSER III funds. to 
assess specifically the Lost Learning and use this program to guide interventions to meet the needs of every student.  
**  According to research from The "What Works Clearinghouse",  Adding (2) Teacher Aide positions are research based Tier 1
 Interventions to Assess Learning Loss and assist the School to develop effective intervention systems to target the specific 
Learning Loss to be addressed.  Learning Loss Aides are invaluable components of the Learning Loss recapture and effective 
remediation process.

How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act?

These (2) Learning Loss Aides total just over half of our allotted ARP/ESSER funds.  The remaining ESSER funds will be utilized 
for premium pay to retain great staff.

How the LEA will ensure that the interventions it implements, including but not limited to the interventions 
under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond 
to the academic, social, emotional, and mental health needs of all students, and particularly those students 
disproportionately impacted by the COVID–19 pandemic, including students from low-income families, 
students of color, English learners, children with disabilities, students experiencing homelessness, children in 
foster care, and migratory students.

USD 243 schools are working with TASN to engage in a 5 year school improvement/Covid-19 Learning Loss Program.   All of 
the considerations mentioned in the above description align with the school improvement/Learning Loss work that is 
ongoing within our schools.  Learning Loss Aides are research based interventions and meet the definitions and approval for 
Tier 1 Interventions.  The USD 243 School Board has approved and published the ESSER III Plan to address learning loss on 
the district's website.



Line Items

ID Allocation 
Type

Learning 
Loss

Function 
Code

Object 
Code

Allowable 
Use

Total Expenditures Status

243-3-0001 Direct True 1000 644 12 $150,000 Secondary Review

243-3-0002 Direct False 1000 100 16 $80,000 Secondary Review

243-3-0003 Direct True 1000 120 12 $80,000 Primary Review

Line Item Details

Line Item ID: 243-3-0001

Allocations

ESSER III Allocations $442,063
Direct Allocation True Up Allocation Total Allocation

ESSER III Allocations$0 $442,063 $88,413
20% Minimum

Approved Total $0 Approved Total$0 $0 $0
Amount Left $442,063 Amount Still Needed$0 $442,063 $88,413
In Review Total $310,000 In Review Total$0 $310,000 $230,000
Amount Left $132,063 Amount Still Needed$0 $132,063 $0
At District Total $0 At District Total$0 $0 $0
Amount Left $132,063 Amount Still Needed$0 $132,063 $0



Allocation Type
Direct Allocation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
YES - this item is marked for Learning Loss Set Aside Expenditure

Function Code Object Code Allowable Use
1000 - Instruction 644 - Textbooks 12 - Addressing learning loss among 

students, including vulnerable 
populations.

Budgeted Expenditures in SFY 2021 $0
Budgeted Expenditures in SFY 2022 $150,000
Budgeted Expenditures in SFY 2023 $0
Budgeted Expenditures in SFY 2024 $0
Total Expenditures $150,000

Line Item Comment from KSDE
from narrative: WE have selected the purchase of Wonders and Study Sync to support improved tier 1 supports.

Secondary Review
Status

Account Name
Capital Outlay

Account Number
11

Please describe the expenditures within the account and how they will address a COVID-19 need
The money will purchase English Language Arts Materials to support Multi-tired Supports for USD 243 students.  Our focus 
will be on meaningful assessment of children's skill and abilities that are couple with timely, effective intervention.  This 
process came about through TASN and has been identified as our greatest need and most meaningful school improvement 
tool.

Line Item ID: 243-3-0002

Allocation Type
Direct Allocation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
NO - this item is not marked for Learning Loss Set Aside Expenditure

Function Code Object Code Allowable Use
1000 - Instruction 100 - Personal Services - Salaries 16 - Other activities necessary to 

maintain LEA operations and services 
and employ existing LEA staff.

Budgeted Expenditures in SFY 2021 $0
Budgeted Expenditures in SFY 2022 $80,000
Budgeted Expenditures in SFY 2023 $0
Budgeted Expenditures in SFY 2024 $0
Total Expenditures $80,000 Secondary Review

Status

Account Name
Gifts and Grants

Account Number
35

Please describe the expenditures within the account and how they will address a COVID-19 need
The money will be for premium retention pay to encourage all 80 staff to remain in our employment and to also remain 
working in education in Kansas. The payment will be for 80 staff, $1,000/employee, to be paid with regular on 6/10/22.



Line Item ID: 243-3-0003

Allocation Type
Direct Allocation

Is this Item for the 20% Minimuim Learning Loss Set Aside Expenditure
YES - this item is marked for Learning Loss Set Aside Expenditure

Function Code Object Code Allowable Use
1000 - Instruction 120 - Regular Non-Certified Salaries 12 - Addressing learning loss among 

students, including vulnerable 
populations.

Budgeted Expenditures in SFY 2021 $0
Budgeted Expenditures in SFY 2022 $0
Budgeted Expenditures in SFY 2023 $40,000
Budgeted Expenditures in SFY 2024 $40,000
Total Expenditures $80,000 Primary Review

Status

Account Name
At-Risk K-12

Account Number
06

Please describe the expenditures within the account and how they will address a COVID-19 need
USD 243 will hire (2) Learning Loss Aides to address Learning Loss as part of our School Improvement /MtSS Plan.


