Shelby County Career Technical Educational Center
2021-22 School Improvement Plan At-a-Glance

The Career Technical Educational Center (CTEC) offers eleven different career
technical programs that aim for students to become college and career ready. Students
are selected through an application process to become trainees. Once selected, the
students participate in a simulated workplace environment that prepares them for the
world of work. Students have the opportunity to earn industry recognized credentials.

Critical Initiatives: to implement standards-based, targeted, engaging instruction to
increase career readiness credentials and student attendance. Implement standards
based, targeted ELA & Math instruction.

Objectives: Increase Career Readiness Indicators passing percentage by 5% through
credentialing. Overall CTEC attendance is equal to 90% present for all programs.

Credentialing Activity 1: Increase job placement in industry through Advisory
Committee, Industry Tours and visits, and collaboration through the community
partnerships.

Credentialing Activity 2: Data talks with faculty and administrators and examine the
details the information provides for each program.

Benchmark Date 5/20/22: Using program assessments, exit tickets, module

unit tests, teacher observations and common assessments.

SEAL Activity 1 Attendance: PLC meetings to analyze student data including
attendance, grades, and discipline.

SEAL Activity 2 Attendance: Integrate differentiated instruction techniques to
encourage student engagement and collaboration. (Lesson plans, hands-on activities,
student evaluations)

Benchmark Date 5/20/22: Using program assessments, exit tickets, module

unit tests, teacher observations and common assessments, and student attendance
data.

Math
We will use hands-on assessments and credentialing tests to focus on program related
math.

ELA
We will increase reading and vocabulary activities using technology or textbook
activities focusing on program related terminology.
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