
  
 

 

        
        

            
     
       

 

  
  

   
 

  
 

 

 

 

 

      
  

     
  

 
 

  
 

  
 

 

 
 

     
     

   

      
     

   
 

 
 

  

 

 
  

   
 

  
 

 

 

 

 

      
  

     
  

 
 

 
 

 

          

Inverness Elementary School 
Continuous School Improvement Plan At-a-Glance 

2021-2022 
Vision: To be a model for excellence in education, strengthened by high expectations and a positive culture 
Mission: To prepare all students to be fully participating citizens, leaders, and life-long learners 
Beliefs: Students grow in an environment in which they feel safe, are supported, and have a sense of belonging. 
Students learn best when they are actively engaged and have challenging and meaningful learning experiences. 
Students achieve more in a school with adults who believe they can be successful. 

ENGLISH LANGUAGE ARTS 
Critical Initiative: Implement standards-based, targeted ELA Instruction 

Objective: Develop data informed instructional practices that improve Tier 1 learning for all 
students 

Activity 
Name 

Activity 1 
Participate in ELA common planning 

to strengthen Tier 1 instruction 

Activity 2 
Strengthen phonics instruction and 

student proficiency 

Tag Curriculum and Instructional Practice; 
Professional Learning 

Curriculum and Instructional Practice; Professional Learning; 
Student Expectations 

Activities & 
Resources 

Substitutes for Common Planning Coverage, 
Ready Reading, Phonics First 

Ready Reading, iReady, SPIRE, Phonics First, 
Sound Sensible, LETRs Training, Decodable Text, 

Manipulatives 

Activity 
Measure 

Overall iReady Reading Diagnostic Assessment Data, 
County Assessments, Informal Teacher, Observations, 

Common Planning Teacher Documents, Running Records 

Phonics iReady Reading Diagnostic Assessment Data, 
County Phonics Assessment, Informal Teacher Observations, 

Common Planning Teacher Documents, Running Records, 
Dictation Samples 

Benchmark 
Assessment 

iReady Overall Diagnostic iReady Phonics Diagnostic 

MATH 
Critical Initiative: Implement standards-based, targeted Math Instruction 

Objective: Develop data informed instructional practices that improve Tier 1 learning for all 
students 

Activity 
Name 

Activity 1 
Participate in Math common planning 

to strengthen Tier 1 & Tier 2 
instruction 

Activity 2 
Strengthen student proficiency in 

numbers and operations 

Tag Curriculum and Instructional Practice; 
Professional Learning 

Curriculum and Instructional Practice; Professional Learning; 
Student Expectations 

Activities & 
Resources 

Substitutes for Common Planning Coverage, 
Envisions, iReady 

Envisions, iReady, Manipulatives, XtraMath 

Activity Overall iReady Math Diagnostic, Assessment Data, Numbers and Operations iReady Math, Diagnostic 



      
   

     
     

 

 
 

  
 

Measure Envisions Topic Assessments, MPNOA, Informal Teacher 
Observations, Common Planning Teacher Documents 

Assessment Data, Envisions Topic Assessments, MPNOA, 
Informal Teacher Observations, Common Planning Teacher 

Documents 

Benchmark 
Assessment 

iReady Overall Diagnostic iReady Numbers and Operations Diagnostic 
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