
Calera Elementary 
School 
2021 - 2022 
Annual Implementation Plan 

Vision Statement
Growing students to S.O.A.R...Successful, Organized, Accountable, Respectful

Mission Statement 
Prepare leaders for success as lifelong learners 

English Language Arts 

Critical Initiative: Implement 
standards based, targeted ELA 
instruction 

Objective: Develop data informed 
instructional practices that 
improve Tier I learning for all 
students 

Activity Description #1: Implement 
Tier I whole group instruction, and 
targeted small group Tier I, Tier II, 
and Tier III instruction 

Activity Description #2: 45 minutes 
in i-Ready path weekly with 70% 
of lessons passed 

Activity Measures: Class 
Instructional Groupings Report 

Growth Monitoring Reports 

Personalized Instruction Summary 
Report

Mathematics 

Critical Initiative: Implement 
standards based, targeted 
mathematics instruction 

Objective: Develop data informed 
instructional practices that 
improve Tier I learning for all 
students 

Activity Description #1: Implement 
Tier I whole group instruction, and 
targeted small group Tier I and 
Tier II instruction 

Activity Description #2: 45 minutes 
in i-Ready path weekly with 70% 
of lessons passed 

Activity Measures: Class 
Instructional Groupings Report 

Growth Monitoring Reports 

Personalized Instruction Summary 
Report

Family Engagement 

Critical Initiative: Implement 
effective family engagement 
practices 

Objective: Develop data informed 
instructional practices that 
improve Tier I learning for all 
students 

Activity Description #1: 
Engagement for all stakeholders 

Activity Measures: 

Parental Involvement Activities 
Parent Communication 

Parent Surveys
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