SUCCESS

Continuous Improvement Plan
2022-2023
Our Mission: To prepare students for a successful transition into college or a career.

Our Vision: A caring place that gives students a second chance to earn graduation
credits, career technical credentials and make positive contributions in their
community.

Graduation Rate

Initiative: Implement targeted interventions to improve student academic progress
Objective: Improve graduation rate by 1%
Activities:

Scheduled small group intervention five days a week
Use of guided notes

Weekly parent communication

Individual student progress conferences

Bi-monthly lack of progress PLC meetings

College and Career Planning

Initiative: Provide college and career awareness and exposure while implementing
ACT Workkeys skill development.

Objective: Improve college and career readiness by 1%
Activities:

Monthly small group meetings with students
Guest Speakers (industry and post-secondary)
Career Interest Inventories

FAFSA completion

ACT Workkeys practice

Counselor conferences
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