
Elvin Hill Elementary School 
Annual Implementation Plan. 2022-2023 

 

English Language 
Arts 

Critical Initiative: Implement standards based, targeted ELA instruction 
Objective: Develop data informed instructional practices that improve Tier I learning for all 
students 

Activities Look Fors Activity Measures Benchmark Goal 
  -Data Trackers 

-Student Data Conferences 
-Time on Task 
-Passed Lessons 

 
● iReady 

o Diagnostic Reports 
o Growth Monitoring 
o Personalized 

Instructional Summary 
Report 

 
 
● Grow from 24% to 42% proficient by 

Winter iReady Diagnostic. 
 
● Grow from 42% to 59% proficient by 

Spring iReady Diagnostic. 
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-Science of Reading Implementation 
-Coaching Cycles 
-Open Court Implementation 
-Students on task in meaningful centers 
-Differentiated small group 
-Increased time in text & length of text 

Math 
Critical Initiative: Implement standards based, targeted math instruction 
Objective: Develop data informed instructional practices that improve Tier I learning for all 
student 

Activities Look Fors Activity Measures Benchmark Goal 
 

 
-Data Trackers 
-Student Data Conferences 
-Time on Task 
-Passed Lessons 

 
 
● iReady 

o Diagnostic Reports 
o Growth Monitoring 
o Personalized 

Instructional Summary 
Report 

 
 
 
● Grow from 11% to 25% proficient by 

Winter iReady Diagnostic. 
 
● Grow from 25% to 40% proficient by 

Spring iReady Diagnostic. 
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-Coaching Cycles 
-Students on task in meaningful centers 
-Differentiated small group 
-Academic Vocabulary 
-Mental Math: Number Talks, Choral Counts, SPLATS, 
EstiMystery 
-Exit Tickets (formative Assessments) 
-Fact Fluency: Moby Max, Fluency Games, etc. 
-Counting Collections 

Family Engagement 
Critical Initiative: Implement effective parent and family engagement activities to increase 
engagement and student learning 
Objective: Develop data informed instructional practices that improve Tier I learning for all 
students 

Activities Look Fors Activity Measures Benchmark Goal 

 
1  -Parent Engagement Events 

-Parent Conferences 
-Weekly Newsletters 

● Sign In Sheets 
● Family Engagement 

Activities 

 
Increase parental involvement from 77% 80% 
Spring 2022. 
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