STATE OF NEW HAMPSHIRE
SCHOOL ADMINISTRATIVE UNIT #72
ALTON SCHOOL DISTRICT ALTON SCHOOL BOARD
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AGENDA
A regular meeting of the Alton School Board has been scheduled for Monday, April 9,
2018, at 6:00 PM at Alton Central School in the Library Room.

1. Pledge of Allegiance

2. Roll Cali
Page #'s
3. Board Re-organization 1
a. Chair
b. Vice-Chair
c. Meeting Dates & Times
d. Committee Assignments
4. Recess Regular Meeting
5. Convene Public Hearing (approximately 6:15 pm): 2
To hear public input on the following:
A. Accept and expend unanticipated funds
6. Close Public Hearing
7. Reconvene Regular Meeting
8. Presentations: 3
A. School Board Member Recognition
B. Mrs. Leblanc’s Kindergarten — Sight Word Presentation
C. “Edies” Presentation
9. Agenda Review
10. Approve Minutes: February 20, 2018
11. Public Input (on agenda items only)
12. Informational ltems: 4-5

A. Enroliments
B. Financials
C. Reports:
1.  Alton School Board
a. 7/8 Recess
b. State Safety Task Force
c. Sub Committee Minutes:
i. Prof. Dev. Committee Minutes (2/15/18)
ii. Technology Committee Minutes (2/20/18)
jiii. Buildings and Grounds Committee Minutes (3/7/18)



iv. Wellness/Safety Committee Minutes (3/27/18)
v. Joint Loss Management Committee Minutes (3/27/18)
d. Correspondence:
I. DA Magazines — March
i. Board Use of Social Media/Right-to-Know Implication
ii. 17/18 Initial Evaluation: Indicator II
Superintendent Report
Principal Report
Buildings and Grounds
a. February Maintenance Report
b. March Maintenance Report
5. Strategic Plan Update

hwN

13. ACTION ITEMS:

A. Adoption Agreement for the 403(b) Plan Document 6

For Public Education Organizations

B. 17/18 School Calendar Revisit 7
(Snow day options)
Name of School / Mascot 8
Loaner Device Program 9
Policies: 10
Rescind:
a. GBEF-R — Equipment Possession
First Reading:
a. GBEBD / KD - Social Media Policy
b. GBEF — School District Internet Access for Staff
c. JICL — School District Internet Access for Students
d. JICL-R/GBEF-R — SAU 72 Responsible Use
e. JLCF - Student Wellness
F. National Teacher Appreciation Week 11
G. Personnel 12-13

moo

14, Public Input

15. Future Agenda ltems 14
16. Non-Public Session 15

Non-Public Session — if necessary
Motion to Seal Non-Public Minutes (If Necessary)

17. Next Meeting Date: May 14, 2018
18. Other

19. Adjournment
To be determined

School Board Chair

Pamela Stiles, M.Ed., CAGS
Superintendent of Schools



SAU #72
ALTON CENTRAL SCHOOL

TITLE: Board Re-organization

ASD MEETING OF: April 9, 2018

ACTION ____ PRESENTATION _X __INFORMATION ____

SIGNATURE REQUIRED ORIGINAL ATTACHED
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BACKGROUND:

Presentations:

A. Pamela Stiles will call the meeting to order and ask for School Board
Chair Nominations. Once the School Board votes and approves a
Chair, he/she will then run the meeting and ask for Vice-Chair
nominations.

B. Meeting Dates and Times — review and accept proposed meeting
schedule.

C. Committee Assignments — appointment board members to various
committees. (paper handout will be made available at meeting)

FISCAL IMPLICATIONS:

Fiscal verification:

RECOMMENDATION:

For Informational purposes only.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



ALTON SCHOOL BOARD
Proposed Meeting Calendar

The second Monday of each month @ 6:00 pm
Alton Central School — Library

2018-2019 SCHOOL YEAR

Month Meeting
April 2018 9
May 2018 14
June 2018 11
August 2018 13
September 2018 10
October 2018 Budget Wor}(SS(:s)sions TBD*
November 2018 19(7)
December 2018 10
January 2019 7
February 2019 11
April 2019 8
May 2019 13
June 2019 10
* Budget Work Sessions to be determined

Note: Approved Meeting Calendar subject to change as the need may arise.

*Alton School Board Approved: 4/9/18



Alton School Board
Committee Assignments

2018 — 2019
Chair: Member:
Vice-Chair: Member:
Member:
A. Budget Committee H. Technology Committee
a. , Board Rep. a. , Board Rep.
b. , Alternate b. John MacArthur, Jr., Principal
c. Naim Syed, Director of
B. Delegate to NHSBA/L egislative Technology
a. , Board Rep. d. Pamela Stiles, Superintendent
e. , Teacher
C. Selectmen’s Liaison t. , Teacher
a. , Board Rep. g. , Support Staff
h. (Tech. Leader)
D. Professional Development I. (Tech. Leader)
a. , Board Rep.
b. Pam Stiles, Superintendent l. Joint Loss Management
c. John MacArthur,Jr., Principal Committee
d. , Director a. , Board Rep.
of Curriculum & Instruction b , Bus. Admin.
& , Teacher c. John MacArthur, Jr., Principal
j , Teacher d. James LaFreniere, Assistant
g , Support Staff Principal
e. , Teacher
E. Support Staff Benefits Committee : , Support Staff
a. , Board Rep. g. April Elliott, Nurse
b. Pamela Stiles, Superintendent h. Sam Cowan, Director of Food
i , Bus. Admin. Service
As needed i , Director of
Buildings & Grounds
F. Buildings and Grounds j. Officer Kristin Guest, SRO
a. , Board Rep.
b. , Board Rep. J. Wellness Committee
c. Pam Stiles, Superintendent a. , Board Rep.
d. , Bus. Admin. b. , Bus. Admin.
e. , Director of c. John MacArthur, Jr., Principal
Buildings & Grounds d. James LaFreniere, Assistant
Principal
G. Negotiations — Not needed until e. , Teacher
2019 f. , Support Staff
g. April Elliott, Nurse
h. Sam Cowan, Director of Food

Service

, Director of
Buildings & Grounds

j. Officer Kristin Guest, SRO

K. Other Committee as Needed
Alton School Board Approved: Review 4/9/18



SAU #72
ALTON CENTRAL SCHOOL

TITLE: Public Hearing

ASD MEETING OF: April 9, 2018

ACTION _X  PRESENTATION _X INFORMATION______

SIGNATURE REQUIRED ORIGINAL ATTACHED

BACKGROUND:
Presentations:

A. To hear public input on Accepting and Expending Unanticipated
Funds.

Motion to accept and expend unanticipated funds required after public
hearing.

n

ISCAL IMPLICATIONS:

Fiscal verification:

RECOMMENDATION:

For Informational purposes only.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



PUBLIC HEARING

ALTON SCHOOL DISTRICT
ALTON, NEW HAMPSHIRE

Date:

Time:

Location:

Purpose:

The Alton School Board will hold a Public Hearing
Pursuant to 198:20-b

Monday, April 9, 2018
6:15 pm (approximately)
Alton Central School Middle School Library

To accept and expend unanticipated funds



2017-2018 Unanticipated Funds Summary

# Name Beginning Date  Ending Date Budget/Revenue Status
E-Rate* Anticipated 15,364.15

91111 REAP 7M72017 9/30/2018 34,302.00 Open

80002 Title | - Helping Disadv. Children Meet High Standards 711172017 8/31/2018 81,848.57 Open

82547 IDEA Special Education 7M2017 9/30/2019 118,833.92 Open

82547 Preschool Special Education 7112017 9/30/2019 3,878.56 Open

82511 SSIP Resource Grant 71172017 6/30/2018 10,000.00 Open

88814 Titie II-A Highly Qualified Professional Development 711172017 9/30/2019 19,461.74 Open

83114 Robotics Education 7112017 6/30/2018 2,250.00 Open

$ 285,938.94
Unanticipated Funds FY18 Public Hearing (002) 3/23/2018



SAU #72
ALTON CENTRAL SCHOOL

TITLE: Presentation

ASD MEETING OF: April 9, 2018

ACTION PRESENTATION _X INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED
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BACKGROUND:

Presentations:
A. School Board Member Recognition — Terri Noyes

B. Mrs. Leblanc’s Kindergarten — Sight Word Presentation
C. “Edies” Presentation

FISCAL IMPLICATIONS:

Fiscal verification:

RECOMMENDATION:

For Informational purposes only.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent
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Excellence

In
ALTON CENTRAL SCHOOL Edgicaiiim
53
April 2, 2018
RE-EXAMINING
REFLECTING o S
RE-SHAPING - I
Alton, NH 03809
603-875-7600
Misgion Statement

The Alton School District will create a nurturing learning environment in which
everyone is empowered to:

¢ Develop character and compassion
¢ Show perseverance as a self-aware learner
e Seck and master the skills necessary to become a contributing global atizen.




Welcome to Alton Central School

7:30

7:55-8:45

8:45-9:15

9:15-9:45

9:45-10:25

10:30-10:55

11:00-11:40

11:40-12:05

12:10

R\

Welcome!

School Tour
Middle School Students

ACS Leadership Meeting, PDC
Principal, Assistant Principal, Curriculum Coordinator, Special
Education Director, Technology Director

Classroom Visits
Group 1: Grades 7/8, Grades 3/4
Group 2: Grades 5/6, Grades K/2

Meet with Teachers/Staff, Library
Social Teaching and Co-Teaching, Special Education Office

Meet with Parents, School Board, Community,
Teachers/Staff, Library

SPARC Meeting, Grades K-2, Special Education Office

Departure
Mr. MacArthur, Principal
Mrs. Stiles, Superintendent

April 2, 2018



Table of Contenis

Our School
« Recognizing Excellence
School District Report Card
Website and Mobile App
,  Committees and Professional Responsibilities

Our Students
« Six (6] Arficles
o ACS Times

Initiatives
Personadlized Leaming Opportunities (PLOs)
Middle School Electives
Standards Based Report Card (K-4)
Standards Based Report Card Brochure
Digital Equity (G.l.G. Programy

Professional Development and Our Awesome Staff
Professional Development Offerings
. Professional Development Committee Survey
o Co-Teaching
Staff Recognition

Community and Parents
 Partnerships
. Partners In Education
»  School Board Calendar Survey
School Board School Name Survey
Community Resources
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I ean and I will and
NO ONE can say I can't
You are YOU and that's all that matters

Be KIAD

y BEING DIFFERENT IS GOOD THING
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n abO‘ ¢ Stﬂ]‘wt’ymg Be PROUD of who YOU are

OUR SCHOOL

Recognlzing Excellence
School District Report Card
¢ Website and Moblle App

- Commiftees and Professional
Responsibliifies
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Alton Central School
recognizes excellence
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FEST CRADERS are remguimed for fhelr *sight wonde® by Mrx, Ferbes and M. Gallfemetie




Student Achievemant )

Students National Jr. Honor Sodety Curriculum
Grades 5-8 electives »  Star, NWEA, DIBELS STEM
Personalized Leaming K-4 Stondards Based Report CCSS ELA and Math
Opportunities (PLOs) Card Project Based Learning
Camp Invention Extended Learning Progrom Project Lead the Way
Band, Chorus, Orchestra, Drama SPARC Meetings (Data Teams) Math In Focus
E:;nud Program for Bock on Geography and Spelling Boes Journeys (Reading)
Ti

7 *We Can” Pre-Schoal Progrom
ALTON CENTRAL SCHOOL
2017-2018

Professional Development W T : - l’l":’ﬂmmi
Project Based Learning \ ' RER S

2 . kL DARE
Project Lead the Way [ T TR R  "5Y 7 After School Enrichment
Office 365 v uctd. % o s a5 ' Program
Co-Teaching N Lt STEM
Sodlal Thinking - ' e -z, League,
Math In Foaus | 4 | LS m -
Competency Sased Assessment . Girls on the Run
Communlty
Start of School Open House

PowerSchool Tite 1: $82,000 Facilities

Alton Central Mobile App Tele A: $20,000 Updated Capital improvement
Child Find IDEA/PreSchook $123,000 Plan
Positive Parenting Workshops SSIP: $10,000 ERC Bathroom Upgrodes

Revised Website Abuatemnent




ACS Website and Mobile App: Revised and updated to serve as a
resource for homework, parenting tips, school board information, timely
topics, newspaper articles, athletics, ete.
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ALS Leadership 8:30

. ACS Leadership 8:30

Ceriified Staff Retum
Cartified Staff Retumn
Certifled Staff Retumn
All St=ff Return

NO SCHOOL, Holiday

First Day of School

Certiflad Special Ed Mtg, 2:00
Disirict Bldgs and Grounds Mtg, 1:00
District Leadership, 8:30

ACS Leadership 8:30

UA Team Meeting 2:50
Kindergarten Team Mtg, 11:30
Social Mtg, 8:00

Gr.1 Team Mg, 11:30

Cartified Spacial Ed Mtg, 2:00
Technology Committae Mtg, 3:00
Gr. 2 Team Mtg, 11:30
Custodlan/Maintenance Mtg, 2:30
Report Card Mtg, 3:00

ACS Leadership 8;30

Staff Meeting, 3:00 (Team Bldg)
School Board Mtg, 5:30

Gr. 3 Team Mtg, 9:40

Gr. 4 Tearn Mg, 9:40

Early Release (Tech, PBL)

Gr.7-8 Team Mtg, 7:50

Gr. 5-6 Team Mg, 1:25

ACS Leadlership 8:30

Safety District Mtg, 3:00

Joint Loss District Mtg, 3:45
SPARC, Gr. k-2, 11:30

Certifled Speclal Ed Mtg, 2:00
SPARC Gr. 56, 2:14

ACS Leadership 8:30

Team Reps, 3:00

SPARC, Gr. 7-8, 1.58

Certified Special Ed Mtg, 2:00
District Leadership, 8:30
Professional Development Mig, 300
Teacher Work Day~ CPI, PLB, Tech
No School, holiday

ACS Leadership 8:30
Kindergarten Team Mtg, 11:30
School Board Mtg, 5:30

Gr. 1 Team Mtg, 11:30

Certified Special Ed Mtg, 2:00
Technology Committee, 3:00

Gr. 2 Team Mtg, 11:30
Custodian/Maintenance Mtg, 2:30
Report Card Mg, 3:00

SPARC Gr.5-6,2:14

ALS Leadership 8:30

Staffivitg, PBL

2017-2018 Commiittee Meetings

October (con‘t)
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Gr. 3 Team Mig, 9:40
Trimester mid term

BSoclal Mtg, 8:00

Gr. 4 Team Mtg, 9:40

SPARC, Gr. 7-8, 1:58
Certified Special Ed Mg, 2:00
Gr. 7-8 Team Mtg, 7:50

Early Release, P/T Confarences
No School- P/T Conferences
ACS Leadership 8:30

School Board Mtg, 5:30
District Safety Mig, 3:00
SPARC, Gr. K-2, 11:30
Certified Special Ed Mtg, 2:00
SPARC, Gr. 5-6, 2:14

ACS Leadership 8:30

P
District Blegs and Growunds Mig, 1:00
SPARC, Gr. 7-8, 1:58

Certified Special Ed Mtg, 2:00
District Leadership Mtg, 8:30
ACS Leadership 8:30

Team Reps, 8:30

Gr. 1 Team Mig, 11:30

Certified Special Ed Mg, 2:00
Technology Committee Mig, 3:00
Gr. 2 Team Mig, 11:30
Custodian/Maintanance Mig, 2:30
No School, Holiday

ACS Leadership B:30

UA Team Mtg, 3:00

School Board Mtg, 5:30
Kindergarten Team Mtg, 11:30
ISocial Mtg, 8:00

Gr. 4 Team Mtg, 9:40

SPARC, Gr. K-2, 11:30

SPARC, 7-8, 1:58

Certified Special Ed Mig, 2:00

Gr. 7-8 Team Mitg, 7:50

Gr. 5-6 Team Mtg, 1:25

SPARC, Gr. 5-5, 2:14

ACS Leadership 8:30

Staff Meeting, 3:00

Gr. 3 Team Mig, 9:40

No School, Haoliday

ACS Leadership 8:30

Certified Spacial Ed Mtg, 2:00

re

ACS Leadership 8:30

Team Reps, 300

SPARC, Gr. 7-8, 1:58

Cestified Special Ed Mig, 2:00

£nd of Trimester 1

Distyict Leadership, 8:30
Professional Development Mig, 3:00
SPARC, Gr.5-6, 2:14

ACS Lsadership 8:30
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Early Release- PBL

Technology Committea Mtg, 3:00
Gr. 2 Team Mtg, 11:30
Custodian/Maintenance Mg, 2:30
ACS Leadership B:30

Staff Mtg, 3:00

Gr. § Team Mtg, 9:40

District Safety Mtg, 3:00

District foint Loss Mtg, 3:45
iSocial Mtg, 8:00

Gr. 4 Team Mg, 9:40

SPARC, Gr. K-2, 11:30

SPARC, Gr. 7-8, 1:58

Certified Spacial Ed Mg, 2:00
Gr. 7-8 Team Mig, 7:50

Gr. 5-6 Temm hitg, 1:25

Early Release

No School, Holiday

. No School, Holiday

ACS Leadership 8:30

District Bldgs and Grounds, 1:00
Certified Special Ed Mtg, 2:00
District Leadership Mg, 8:30
ACS Leadership 8:30

Team Reps, 3:00

School Board Mitg, 5:30
Kindergarten Tesm Mtg, 11:30
Gr. 1 Team Mtg, 11:30
Certified Special Ed Mtg, 2:00
Technology Committea Mtg, 3:00
Gr. 2 Team Mtg, 11:30

SPARC Gr. 5-6, 2:14
Custodlan/Mainbenance Mig, 2:30
No School, Holiday

ACS Leadership B:30

Gr. 3 Team Mtg, $:40

iSocial Mitg, 8:00

Gr. 4 Team Mtg, 3:40

SPARC, Gr. K-2, 11:30

SPARC Gr. 7-8, 1:58

Certified Special Ed Mtg, 2:00
Gr. 7-8 Team Mg, 7:50

Gr. 5-6 Team Mig, 1:25

ACS Leadership 8:30

Staff Mtg, 3:00

Early Release, PBL

Certlfied Special Ed Mg, 2:00
Trimester Mid Term

SPARC Gr. 5-6, 2:14

ACS Leadership 8:30

District Safety Mig, 3:00
Certified Special Ed Mtg, 2:00



February:

1 District Leadership Mtg, 8:30
5 ACS Leadership 8:30

5 Team Reps, 3:00

7 SPARC, Gr. 7-8, 1:58

7 Certified Speclal Ed Mtg, 2:00
8 Gr. 2 Team Mig, 11:30

8 Custodian/Maintenance Mg, 2:30
8 Professional Development Mtg, 3:00
8 SPARC Gr.5-6,2:14

12 ACS Leadership 8:30

12 UA Team Mitg, 3:00

12 School Board Mtg, 5:30

13 Kindergarten Team Mtg, 11:30
14 Early Release, PBL

14 Technology Committee Mtg, 3:00
15 Gr. 7-8 Team Mtg, 7:50

15 Gr. 5-6 Team Mtg, 1:25

19 ACS Leadership 8:30

19 Staff Meeting

20 Gr. 3 Team Mtg, 9:40

20 District Safety Mtg, 3:00

21 ISocial Mtg, 8:00

21 Gr. 4 Team Mtg, 5:40

21 SPARC, Gr. K-2, 11:30

21 SPARC, Gr. 7-8, 1:58

21 Certified Special Ed Mtg, 2:00
23 SPARC, Gr5-5 2:14

26-28 Vacation

March:

1-2 Vacation

5 ACS Leadershlp B:30

5 Team Reps, 3:00

7 District Bldgs and Grounds, 1:00
7 Certifled Special Ed Mtg, 2:00
a8 District Leadership Mtg, 8:30
] Custodlan/Maintenance Mig, 2:30
12 ACS Leadership 8:30

12 UA Team Mig, 3:00

12 School Board Mtg, 5:30

13 Kindergarten Team Mtg, 11:30
14 Gr. 1 Team Mtg, 11:30

14 Certifled Special Ed Mig, 2:00
14 Technology Committee Mtg, 3:00
15 Gr. 7-8 Team Mtg, 7:50

15 Gr. 2 Team Mtg, 11:30

15 Gr. 5-6 Team Mtg, 1:25

16 SPARC, Gr. 5-6, 2:14

16 Trimester 2 Ends

19 ACS Leadership 8:30

13 Staff Meeting, 3:00

20 Gr. 3 Team Mtg, 9:40

21 iSocial Mtg, 8:00

21 Gr. 4 Team Mtg, 9:40

21 SPARC, Gr. K-2, 11:30

21 SPARC, Gr. 7-8, 1:58

21 Cartified Spedial Ed Mtg, 2:00
26 ACS Leadership 8:30

27 District Safety Mig, 3:00

27 District Joint Loss Mtg, 3:45
28 Early Release, PBL

30 SPARC, Gr. 56, 2:14
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ACS Leadership 8:30

Team Reps, 3:00

SPARC, Gr. 7-8, 1:58

Certified Spadial Ed Mtg, 2:00
District Leadership Mtg, 8:30
ACS Leadership 8:30

UA Team Mig, 3:00

School Board Mtg, 5:30
Kindergarten Team Mtg, 11:30
Gr. 1 Team Mig, 11:30
Certified Special Ed Mtg, 2:00
Technology Committes, 3:00
Gr. 2 Team Mg, 11:30
Custodian/Malntenance Mig, 2:30
Professional Development Mtg, 3:00
SPARC, Gr. 5-6, 2:14

ACS Leadership 8:20

Staff Meeting, 3:00

Gr. 3 Team Mig, 9:40

District Safety Mtg, 3:00
ISocial Mtg, 8:00

Gr. 4 Team Mtg, 9:40

SPARC, Gr. k-2, 11:30

SPARC, Gr. 7-8, 1:58

Certified Special Ed Mtg, 2:00
Gr. 7-8 Team Mig, 7:50

Gr. 5-6 Team Mtg, 1:25
Vacation

ACS Leadership 8:30

District Bldgs and Grounds, 1:00
SPARC, Gr. 7-8, 1.58

Certified Special Ed Mtg, 2:00
District Leadership Mtg, 8:30
SPARC, Gr. 55, 2:14

Trimester Mid Term

SPARC, Gr. K-2, 11:30

ACS Leadership 8:30

Team Reps, 3:00

Kindergarten Team Mtg, 11:30
Gr. 1 Tearn Mtg, 11:30
Certified Special Ed Mtg, 2:00
Technology Committee Mtg, 3:00
Gr. 2 Team Mtg, 11:30
Custodlan/Mzintenance Mtg, 2:30
ACS Leadership 8:30

UA Team Mtg, 3:00

School Board Mtg, 5:30

Gr. 3 Team Mtg, 9:40

District Safety Mtg, 3:00
iSocial Mtg, 8:00

Gr. 4 Team Mtg, 9:40

SPARC, Gr. 7-8, 158

Certifled Special Ed Mtg, 2:00
Gr, 7-8 Team Mitg, 7:50

Gr. 5-6 Team Mtg, 1:25
SPARC, Gr. 5-5, 2:14

ACS Leadership 8:30

Staff Meeting, 3:00

Certified Special Ed Mtg, 2:00
Ko School, Hollday

May (con't)

29
30
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ACS Leadership 8:30
Certified Special Ed Mtg, 2:00

ACS Leadership 8:30

Team Reps, 3:00

ISocial Mitg, 8:00

SPARC, Gr. 7-8, 1:58

Certified Speclal Ed Mtg, 2:00
District Leadership Mtg, 8:30
Professional Development Mig, 3:00
SPARC, Gr. 5-6, 2:14

ACS Leadership 8:30

UA Team Mtg, 3:00

Trimester Ends

School Board Mig, 5:30
Kindergarten Team Mtg, 11:30
District Safety Mtg, 3:00

District Joint Loss Mig, 3:45

Last Day of School (If no snow days)
Custodian/Maintenance Mtg, 2:30



OUR STUDENTS

- Six (6) Ariicles

» ACS NIimes
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Into the woods fora new perspective
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Alton Central students dive deep
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Alton Central students help

bycammmwmé belmvior by using the itis toexpress kinviness, perhero trading cards
and fourth grade concept of sn invisihle appreciation andloveby amd were able to choove
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RISE gives thanks to
teachers at Alton Central
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ALTON — The RISE

BY CHRISTINE GLEATON
Hrnn Cantrad School
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Alton Central students hit the ice for day of fishing
Wy

Gamse (who graciously
dril jod over 30 holes
prior to our arrival)
to discnas the basics of
winter angling,
We 1earned how to
*son nd out' fishing
hole & (est bait at the
proper lake depth), how
io bait the hooks, and
how to set the fishing
traps known as tip-ups.
We also discnseed how ALTON CENTRAL 00k gradars enjoved ice flshing in GRmanten bt meeth.
to carefully land the big Teac hers found joy in
watching young winter
anglers express excite-
ment with their figh,
while displaying a car-
ing sense for their catch
by cantionsly remaving
ihe hook and gently re-
leasing the fish back to
iis naturel habitat.
As a separaie math

minu fes to determine
and record the lake
waie r temperature.
Students will be using
their resuits to create
& tamperature versus
time graph in math
class.
Many thanks to
our fabulous Fish and
Game voluntesrs for
making this event such
a te rrific experiance
catch. After the presen- the students rushed to- for our fifth graders.
tation, it was time for ward it with a sudden This was ths first ice
the fishing to begin. rush of energy. Several fish ing excursion for
a great day of pick erel were caught msany of the children,
fish ing it was. Each along with a few over- some of which are now
timne a fipup flag size d yeliow perch hooked (on fshing) for
snap air, and large mouth bass. life.




AZ THE BAYSIDER, THUBRSDAY, DECEMBER 14, 2017

JUSTIN SPENCER and Alex Sifcides from Reqpcled Peromsion came 0 Aliom Contral Schesl recesily.

Recycled Percusslon members visit Alton Central

BY JOHN MACANTHUR

Alton Central School Principsl
ALTON — We re-

cently welcomed Jus-

tin Spencer (Chaos and

Kindness/Recycled
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On Thursday, September 28th
Yl Interviewed Mr.
LoFreniere, our new Assistant
Principal at ACS, We wanfed
fo know how his year waos
going so far. He used to be
the math teacher for 7th and
8th grade, so most of us know
him foidy well akeady. We
asked him about what his
favorite part of his new Job
was, and he said that he liked
the opporiunity fo work with
aof the grade levels, from
Kindergarten through Bth
grade. He aiso likes getling to
do different things every doy
instecd of just feaching
middle school math classes.
He says that his doys go by
vely fost becouse he always
hes a lot to do,

Mr. LaFreniere hos been at
ACS for 23 years, and he has
ved in Allon for more than
half of his iife. He really fikes
ving in Alfon. Throughout his
years of leoching. he has
coached mony  sports,
inciuding Basketball, Soccer,
Girls' Sofiball, Baseball and
Cross Country. Mr. LoFreniere's
favoite professional sporis
team is the Pafriols becouse
they work together ond piay
ke a frue feam,

A NOT-SO-NEW “ADDITION” TO THE ACS

ADMINISTRATION
By Henry Brown & Meryk Libby

when we asked him about
the new nies at ACS, Mr.
laFreniere explained thaot
there really are no new rules,
but he hopes to bing
consistent consequences fo
the old rules. Mr. LaFreniere
told us that the hardesf port of
his job was that he never
knew what fo expect from the
day., because he cant plan
siudent behavior. He hopes
that he con help teach
sfudents how fo get dlong
with each other.

We wish Mr. LaFreniere luck in
his new position.
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WELCOME TO OUR NEW MUSIC TEACHER, MR. ROBERTSON!
By Ryan Scoft and Olivia Quhrabka

Recently, we interviewad M.
Roberison, the new Music
and Chorus teacher for ACS.
This s what we found out
about Mr. Roberison during
the inferview:

Before joining the faculty at
ACS, Mr. Roberison taught in
New Hompshire, Maine, and
even Koreal However, he
doesnt know how fo speak
Korean. This is becouse the
peopie af the school he
taught atspoke about
twenty-four languages. but

He sold that his favorite
instrument to play Is the guitar.
He told us that he got into
music when he ook plano
lessons as o kid, and that his
grandma wos a goad singer.
We diso asked what music
class was fike when he was a
Kid: he said that ihey sang
songs, ployed games, but
didn't play any instruments,
which was too bad. Besides
music, his favorite subject is
ELA {English Language Arts).

Mr. Roberison foid us that his

dressing up in your costume,
going fick-or-treating, and

And finglly, Mr. Roberison
expiained that he is siil
getliing used to the school
and geiling to know the
students, but he hkes ACS.
Those are some things that we
found out about M
Robertson dwing the
inferview.

We welcome Mr. Robertson fo
our schooll

the main longuage was favorite season Is fall. We also
English. ' asked him how he felt about
Halloween. He said that he'd
aoways Fked Holloween;

POTENTIAL ENERGY IS MAKING QUITE A BUZZ
By Olivia Noyes

Autumn Woods Is ¢ seventh grader in the elective class Potential Energy. She came info our ACS Times
class and fold us what she and her classmates are doing In Polential Energy. We all redlized that they are
dil frying to do their best to moke positive changes for the school. One of the things that they do is their
beans experiment with Ms. Dickson, There is a "love bean” and they give all of their positive energy fo it.
There a "stupid bean” and they give all of thekr negative energy to it. The last bean gets practically no
attenfion and Is left alone. Wha'r they do is just let it grow just fike a nomal bean would grow. The one
they call the "stupid bean" is predicted to grow honibly. The one that geis lofs of love should grow
beautifully.

Another project that they have been working on I Mix-ii-Up Monday. Mix-it-Up Monday Is a monthly unch
fime aciivity. The students in seventh and eighth grades sit with random people that the kids might not
know. The students in Pofential Energy make the lists of who everyone siis with, it helps because some
people have no ciue there are new students in the grade or even in their own class. The idea s that
people can make new friends and that nobody feels excluded.

The class also created o New Student Budkdy volunteer list for students in grades 3-8. If there i a new
student who enters ACS, then the new siudent will get iwo volunteer buddies who will fake them under
their wing, sit with them at lunch, and heip them get around the school.

One more thing that the class is planning to do is get volunteers for greetings and goodbyes. They would
greet everyone as they enter school on Monday momings. On Fiday offemoons they say personal
goodbyes and give well wishes for over the weekend. They do this so thot people begin their week ona
good notfe and end their week on a good note as well.

Potential Energy students leam how thelr posifive attitudes and intentions can help them 1o create posifive
circumstances for themselves. They then toke that postiivity and iry to spread it to the school community.

October 19, 2017 [Edifion 1, Volume 1)



INITIATIVES

. Personallzed Learning
Oppeoriuniiies (PLOs)

Middle School Electives

. Standards Based Report Card
(K-4)

» Standards Based Brochure

» Digltal Equity (G.1.G. Program)




PERSONAL LEARNING OPPORTUNITIES

ALTON CENTRAL SCHOO

November 13, 2017

Dear Parents/Guardians,

Alton Central School is excited to bring forward an opporiunity for 8* grade students to
explore, discover, and create on a fopic that is of personal interest to them.

Modeled after High School Extended Leaming Opporiunities (ELOs), the Altori Central
School Personal Leaming Opporiunities (PLOs) will take place at the school during the
day and overseen by an ACS staff member. Students will outiine a project, research
and Investigate to build knowledge, and ultimately create a final preseniation that will be
shared with an audlencs. Students who are Interested in a PLO should:

Be a self-starter.

Be self-motivated.

Have an identified area of Interest.

Enjoy working independently.

Want to design and present a final product/outcome.

During trimesters 2 and 3, this pllot program will include up to three projecis (students
may work individually or with a partner). Students invoived with a PLO wiil meet during
the elective block; the PLO will be In piace of their elective but if they are in band and/or

chorus, they will continue with that participation.
Students Interested in submitting a proposal for a PLO must

¢ Complete the PLO form with as much detall as possiblo;
e (et a parent signature; and,
s Tumn the form into Mrs. Perry by December 1.

We are pleased to be able to support and encourage individual student areas of interest
and look forward to the deep and active feaming that will be taking place. If you have
any questions at all, please feel free to contact me or Mrs. Perry at 875-7500.

Sincerely,

John W. MacArthur, Jr. Pamela Stiles, M.Ed., CAGS
Principal Superintendent
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What is a Personalized Leamning Opportunity (PLO)?
-* It glves you the time, space, and support to examine, explore, research, and

create on & topic that interests you.

Some questions you might have
1.What are some examples of PLOs? s . ® ¢
PLOs begin with an essentlal question. Some examples are:
What number pattems exist in nature?
o Photography, math, sclence, ecology, tschnology
o Why/How should we convince people that recycllnl Is Important?
o Soclal Issue, sclence, marketing, technology, math
¢ How can heart disease be prevented?
o Sclencs, technology
» How can | design a more efficient ?
© Engineering, sclence, fechnology, efc, etc)
¢ What are the components that make a good children’s’ book? ¥
o Wriiing, lterature, etc., etc.

¢ How can | share a message about anti-bullying?

o Wiriting, acting, markeling, efc., etc)

2. Whan wili | work on my PLO? it*
PLOs will be worked on during the elective block and WIN (with

permission). This means that the PLO will take the place of your elective,

however, you will continue to take part in band and/or chorus if you are a
member of that group.

3. l

* Can | work with a partner?
Yes, PLOs can be done either indlvidually or with one partner.
much time lan o 0l PLO
; Your PLO can take one or two timesters.

5. s there a budget for my PLO?

You will be allowed fo bring in items from home to work on your PLO. If
there is an item you need, and the budget request is reasonable, you will need
to talk with Mrs. Perry; she will help facilitate resources for you.

6. are my next

Complete the PLO form and retum it to Mrs. Perry as soon as possible,
There will only be 3 projects approved for each trimester. Be specific and
thoughtful in your project description, See Mrs. Perry if you need help.

"‘*“* % ¥
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2017-2018 Student Elective Form
Please select 3 cholces In order of preference.

Directions and brief class descriptions can be found on the back.
Please retum this form NO LATER THAN MONDAY, JUNE 12 to your

[_—_] I will be attending band.

[:] I will be attending chorus.

STUDENT NAME:

Elective

Artistic Meditation

The Virfruc:l World Around Us
ACS Times
Build Here and Beyond!

Marketing with 3D Printing

Student Signature:

Date received (teacher):

homeroom teacher.

Parent
Signature:




Students will have choice as to electives during the 2017-2018 school year. Please select 3
electives IN ORDER OF PREFE not including band and chorus. Students who are
members of band and/or chorus will report to their elective on their "off” day.

A student may select one elective for multiple timesters, if it is being offered multiple fimes
during the year. Assignments will be done on a "first come first served"” basis, so early
retums are more likely to be scheduled with a first choice.

pescripuons

Aristic Meditation: Are you someone who likes to get creative? Do you enjoy peace and quiet at
times or a calm soothing break during the day, or do yon like to listen to music while you work? If those
appeal to you then this may be the elective for you. In this elective, you will be able to practice a variety of
creative ways to focus your energy using an assortment of creative mexiia, techniques and styles, such as
Mandalas, Zen-Tangles and visual journeling. You will also be given the opportunity to get outside and
create, taking quiet moments to carefully notice our natural surroundings. Artistic Meditation will help you
to reduce stress, find inner harmony and balance, practice mindfulness, and improve your fine motor skills,
along with tapping into your creative potential. Come get “in the zone”, your creative zone.

The Virlual World Around Us: Explore your world through Google Expeditions with one of the
latest cool gadgets—-Google’s 3D glasses. You will take far ranging tours of our world in startling 360 views.
Museums, arenas, rivers, mountains, planes, trains, automobiles, etc. will be available on your viewing
screen.

ACS Times: Extra! Extra! Our school newspaper seeks journalists, comic/puzzle creators, photographers,
graphic designers, investigators, interviewers, fashion commentators, advice columnists, movie reviewers
and sports reporters... just to name a few! Be a part of our editorial team, and help to record and preserve
ACS history in our school newspaper.

Builld Here and Beyondl: Students will engage in some fun hands on activities. The activities will
include manufacturing; making their own silk screened T-ghirts and a woodworking project. Hydraulics with
the building and running of T-Bot robots. Real world problem solving using Lego NXT or EV3 robotics.
Class size will be limited to 13 students,

Markefing with 3D Printing: Explore the world of 3D Printing and Product Development. What are
your ideas? Start an investigation, develop and test a product before it goes to market. What problems will
you solve and what will inspire your solutions? Learn about the science of color, biomimicry, and IOT (the
Internet of Things) as you design and build in this hands-on STEM course.



Grades 7 and 8

2017-2018 Student Elective Form
Please select 4 cholces In order of preference.

Directions and brief class descriptions can be found on the back.
Please retumn this form NO LATER THAN MONDAY, JUNE 12 to your

homeroom teacher.
D | will be attending band.
|:| 1 will be attending chorus.
STUDENT NAME:
e — — E—
Art Studio-Visual Expression
leaderMentos | | 1 2 3
Build Here and Beyond!
Diving the D.ep’rhs!
Compu’refs Insfdeicmd out |
Student Signature: Parent
Signature:

Date received (teacher):

Students will have choice as to electives during the 2017-2018 school year. Please sglect 4 electives
IN ORDER OF PREFERENCE. not including band and chorus. Students who are members of band
and/or chorus will report to thelr elective on their “off" day.

A student may select one elecfive for multiple frimesters, if it is being offered mulfiple fimes during
the year. Assignments will be done on a “first come first served” basis, so early retums are more likely
to be scheduled with a first choice.



Art Studio-Visual Expression: Are you itching to express yourself visnally in a work of art, using
materials and techniques that you are into? Then this might be the elective for you. This elective will provide you
with an in depth expericnce using a variety of media and techniques you may be able to use snch as, paints, clay,
cartooning, printmaking, fiber, sculpture, drawing, mixed media etc... Much of this elective will be self-directed
with peer and teacher guidance and coaching along the way to help you hone in on detail, material techniques, styles
(pushing you to attend to your own style of artistic expression) and to produce quality work. Your project/s will be
faeled by you, your own vision and interests. —Due to the nature of this studio art class, you are able to take this class
multiple times.

The Virtual and Real World Around Us: Explore your world through Google Expeditions with one
of the latest cool gadgets—Google’s 3D glasses. You will take far ranging tours of our world in startling 360 views.

Museums, arenas, rivers, mountains, planes, trains, automobiles, etc. will be available on your viewing screen. When
you return to the real world, you will discover basic fishing, fly fishing, and core fitness.

Lecder Mentors: Do you love working with younger students? Have a flair for explaining math, reading,
spelling, science? The Leader Mentors will be assigned to lower grade classrooms where they will work one-on-one
or in small groups to give an exira hand to younger children. Your help and assistance will truly make a difference in
the life of an ACS child,

Potential Energy: Discover your own potential energy by using the power of positivity to create the life you
want to live while impacting others in a positive way. Through team-building activities, cooperative games,
mindfulness coaching and creative projects such as Vision Boards, event planning, community outreach, and service
projects, students will be empowered to promote a positive school climate while planning an exciting future for
themselves.

Bulld Here and Beyond!: Students will engage in same fun hands on activities. These activitics will
include model building of Rockets and Trains. You will research the history of Alton’s train route as it was circa 1900.
There will be Electronics, creating a buzzer alarm. A Woodworking project, and Remote Control Robotics as well,
Students will be expected to learn the Science, Technology, Engineering and Math associated with the projects. Class
size will be limited to 13 students

Diving the Depths!: Did you know that 95% of the Earth’s oceans are undiscovered? Dive deep into ocean
exploration with the support of UNH and the Exploration Vessel, the Nautilus, Collaborate and compete in weekly
hands-on challenges that utilize the Engincering Design Process. Build an ROV (Remotely Operated Vehicle) and
compete with other schools at the University of New Hampshire. Communicate with the staff on the Nautilus as they
explore the ocean off the coast of California. Improve your skilis of communication end writing, organize and
analyze data, use technology, and collaborate with your peers and professionals as you explore the worlds of our
ocean. This course infuses all content areas, challenging students to think outside of the classroom and to take a
closer look at the many career paths that may fit their interests and learning styles. Students will be lead through all
STEM components as they engage in real-world challenges.

Computers inside and Out: Throughout the year you will learn how computers work, inside and out—
You will leam how they run and what makes them tick. Starting with hardware, onto software, the culmination of all
your knowledge being brought to bear with a great end of year project. You will leam to build a basic computer, and
even learn how to build a gaming machine! You will leam how computers take all their parts to make one running
device, and even learn how to program them a bit in the process. You in?



Grade 3 Yeoar

Regding Litsroture/informational Text

Asks ewd enswers questions by providing
evidence from the text

Retefls el dstusses text, providing
evidance from the text
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Knows end wses wavious text featives

Foundational Skifls

Decodes words by applying grade level

Rends common bigh-fraquency words by
| sight_

Recds grade-level texis with purpose ond
undersiemding

Reods fently

Determines the meaning o uninown and
| mltiple-menning wordy and phroses

Wiiting

Virites opsiion pheces owd SUPASAT FeETS

Writes informative text using focty

Write neolive wming cetalls

Strengthens writing through revision and

| colting
Spetis high frequency ond other studisd
words and potinns

Uses the conventions of grammar, speling
| and wleem

Engoge effectively in @ range of
coffoboratine diemseions

Consult reference mteriols to check ond
coract

Correctly forms ewd orlents upper and
fower oase camsive fetters

Darronsirates grade rved beyboording

Alton Central School Report Card

wmm-mw
3=Conslstently damonstrates understanding and
application at grade level

/= Skill/Concept Not Yat Assessad

mndividual Student Goal:

Develops an understonding of froctions as
ninbers

Explains tha comparisons belween two

| fractions
Messgrement end Dote

etk cod s ies L 80 Be BOMrt HETRT

Drews @ scaled pichure gruph and bor graph
_and solvs tvro siep prebles
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Trimester
WORK HAZTY/SOCIAL SKILLS

Folirsrs closs and school sxpectations

tises Nexible problem sohving

Treats others cad saiff nith raspect

Meintains a sefe body

Tokes care of seif ond belongings

Persavares wien mat with o challenge

Warks ety

Trimester 2:
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Measuring Success: One
Standard ata Time

Alton Central School utilizes a
comprehensive set of standards
to ensure that every child
receives a rich and rigorous
education. As children

and apply skils through
clasgroom activities and projeots,
teachers can assess: the level of
understanding and mastery.
The new report card highlights
all subject areaa which are
divided into skills that the
students are responsible for
learning.

Using a complete and all-
inclusive list of standards,
parents and students will receive
accurate and detailed
information about progress.

By monitoring the concrete skills
and expectations found on the
report card, we will know how
best to support and advance
each and every child.

r]-I:ewnuml::ﬁasumillsnnllllulmllupllmatlmn )
beyond grade level

3=Consistently demonstrates understanding and
application at grade level

2=Demonstrates a genaval understanding but Is
Inconsistent with application

1=Has yet to demonstrate an understanding at
grade level

Ll-mvo:untmmm.u J

Student progress in grades K-4 will
be evalmated using a 1 1o 4 scale. At
the end of each trimester, chilidren
will be assessed on benchmerk aldlls
that have been identified for that
time perod rather than cvalusting
mastery based on the end of year.
Teachers will consider not only what
a gtudent knows, but the ease with
which they can apply the skills to
new and authentic learning
situations. Our goal is for each
child to achieve at least a ‘9’ in their
subject areas,

Work habite and social
skille, such as being
cooperative, following
cxpectations, problem
solving, treating others
with respect, perseverance, staying
on task, and completing homework
(mxades 3-4] are important personal
traits to internalize and strengibhen.
These arcas arc aligned to the social
thinking program that is utilized at
the school which fosters and
supports inter- and intra-personal
skills.

pr—— —_—

A Format for Partnership

Standards-based &
report cards provide
detalled information
about how a child is
advancing in each
subject. Parents will
be gble to determine
whether their child :
needs extra assistance in certain
arcas or when they need to be
challenged. By using clearly
defined stendards, teschers and
pRrents can work together to
ensure that their child succeeds.
Topether at the first conference,
parents and the teacher will create
a student goal.

oA

progreas each: trimester and report
to the parents via the report card.

Parents are encouraged to visit
teacher webpages, found at
WWw.Iyacs.org to access home-
work assignments, resources,
handouts, and the calender.



Following Progress
From Grade to Grade

The K-4 report cards were Alton Central School
designed te show a

progression from the early
learning years to a deeper
understanding of akills and
content, Every effort was

made to keep the language
constant while adding details
and depth Irom to year.
Science and Sox Studies .
o gl : A For more information, please contact:
_problem solving and critical John MacArthur, Jr. , Principal
A e i S, ' .
explore, discover, Pamela Stiles, Buperintendent
predict, and apply will be a AN
tremendous ‘benefit to them
through schoel and beyond. 41 School Street GUIDE
Unified Arts subjects Wm Alton, NH 03809
g growth in content 603-875-7500 TO
knowledge and effort, jmacarthur@alton. kk12.nh.us
conduet, and participation dperry@alion.k12.nh.us
With teachers and parents patlies@alton. k12 nh.us
working together, our
students will be well STANDARDS BASED
prepared for whatever path
REPORT CARDS
Grades K-4
www.mpacs.org

2017
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Alton Central announces
new technology initiative

ALTON — Alon
Central School is proud
to announce a new In-
formation Technology
initiative.

Get IT and Go has
nothing to do with the
Super Bowl or the Day-
tona 500, rather it has
everything to do with
Information Technolo-
gy, the IT in Get IT and
Go.

After surveying the
community both in and
out of school, it was
determined there is a
need to provide some
of the students access
to wi-fl and computers
at home so they can
complete homework
assignments off cam-
pus.

To meet this need,

TECHNOLOGY

(continued from Page AT)

parent or guardian
watch the powerpoint
they sign off on the
form and return it to
Mr. Miller. These two
things completed the
circulation can begin.
Students check the
items out at the end of
the school day and they
must refurn them by
the end of homeroom
the next day.

Yes, there is some
fine print. All the

T _GDU” "l“'l- ESY- PHOTO

THE KEET wmit will allow studenis access to the intemet to

do hemework.

10 Chromebooks and 10
Kjeets or MiFi hotspots
have been set-aside for
those who need this
service. No wi-fi or In-
ternet connection in
the home is needed.

things that are covered
in ACS’s Responsible
Use Policy are still in
effect plus a litile more.
The Kjeet limits access
to those things deemed
essential to complete
schoolwork and only
those things that are
essential, yes it is a fil-
ter and yes the school
knows where the com-
puter is asked to go,
even if it is denied.
That's it, if a stu-
dent is in need of ac-
cess, they should see

The way the system
works is the Mifi gains
access through cell ser-
vice then as a wi-fi hot
spot it communicates
with the chromebook,
allowing the student to

Mr. Miller to pick up
the forms, view the
powerpoint with his
or her parent(s) or
guardian(s), fill out
the forms, bring them
back. Then start cir-
culating a kit when
homework is given.
They are there to be
taken advantage of so
if your child is in need
please call the school
875-7500 or send a mes-
sage fo your child's
teacher or Mr. Miller
to get the ball rolling.

complete assignments.
No worries about your
data either. The Kjeet
is a separate service
that ACS takes care of
80 it has no idea what
the household plan is
or who the plan is with.

So how do our stu-
dents gain access?
First, they should ap-
proach Mr. Miller in
the Library Informa-
tion Center. Here the
proper forms are kept
and passed out the
forms declare the need.
It is also necessary to
a watch a power point
that covers the uses
and non-uses of the
service, more on that
in the next paragraph.
After the student and
SEE TECHNOLOGY, PAGE A11
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DEVELOPMENT
AND
OUR AWESOME STAFF

= Professional Development
' Offerings

« Professional Development
Commiliiee Survey

+ Co-Teaching

« Siaff Recognition




Professional Development Opportunities
Provided at/by Alton Central School
2017-2018

Webpage Development {two days)
Universal Supports
Office 365 Training
Special Education Protocols and Practices
Project Based Learning with Robin Ellwood

Tom Murray, author “Learing Transforr;rhd: 8 Keys to Designing Toémorrow’s
Schools, Today”

Pyramid Model in Earl_yféhﬂ&\ood Programs
Math in Focus Training wiith Susas Resnik (two visix";)
Running Reeprds for Math
Preject Based Instructional Design (all early releases)
The Common Sense of Differentiation {four day seminar)
CPi Training
Science Pilot Training
Navigating the Instructional Shift from NGSS in Elementary Science
Howard Muscott, Behavloral Specialist (six visits)
Positive Parenting (six part seminar, PreSchool)
Positive Parenting (grades K-5)



¢ Gugtomizs
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Please rate the training topics that would be helpful to you in your ¢
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Co-teaching at ACS
This year, ACS preschoolers have a combined music and Spanish dlass co-tsught by Mr. Neveu and Sefiora Rush. They've
recently speat a lot of time using music to teach the colors in Spanish and are currently teaching the children about the

different greetings you would use depending on the time of day. The plan Is to begin teaching and exploring emotions In
Spaaish as well as connecting them to different pleces of music that may evoke a specific feeling.
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Alton Central School is happy to annaunce that Xate Roy (right) and Julle LeBlanc were henored with “Apache Awards® for
the month of February. The “Apache Awards” are chosea each month and are voted on by fellow staff members. LeBlanc
currently teaches kindergarten at ACS and Roy teaciies second grade. The theme for this month was: “Buliding confidence
and social emaotional skills by recognizing students [ a positive fashion,” which is aligned with the school's strategic plan.
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Alton Central School and Community Partnerships
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Hannaford Management Group

NH Fish and Game Department
Alton Senior Center
Prospect Mountain High School

-l o

Blue Ocean Society
Johnson’s Steak and Seafood
Mt. Major Center

4l

Prescott Farm



Alton Central School

Partners In Education
Recipient

2017

For Promoting Volunteerism
in the school
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Alton Central School Calundos
Comrmuy maponts Sur'JL?

This year’s school calendar reflected a change in the
student start date from BEFORE Labor Day to AFTER
Labor Day. As the School Board begins to discuss the
2018-2019 calendar, they would like your feedback. Do you
prefer tha student start date AFTER Labor Day?

T
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School and Alton Central School in 2018-20197
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The Alton School District Strategic Plan (which can be found at myacs.org) highlights the importance of
community involvement in enriching the educational process, With a focus on continuing to implement
the Mission Statement and supporting beliefs, the School Board has begun a very preliminary discussion
regarding the name of the school. Would you be in favor of renaming Alton Central School to the Alton
Community School? Your feedback will guide the Board in any further discussions they might have on
this toplc.

Yes, | would be In favor of renaming the school Alton Community School.

No, [ would not be in favor or renaming the school. it should remain Alton
Central School.

| support elther “Central” or “Community” school.

On an unrelated topic — In 2004, Alton Central School became a K-8 school when grades 9-12 moved to
Prospect Mountain High School. Is the time right for the elementary schoal to begin to explore finding a
new mascot?

Yes, [ would be in favor of beginning the process to find a new mascot for the
elementary school.

No, | would like the Apache to remain the mascot for the elementary school.

| have no opinion on this toplc.

lam: an ACS Parent an ACS Student an ACS Employee a Community
member

Pete — My plan is to put the survey link out to the staff/students and to put an article in the Baysider for
community input.

Article for the Baysider:
Community Feedback Requested for School Name

The Alton School Board has begun a very preliminary discussion regarding the possibliity of renaming
the Alton Central Schoo!l. Because the District’s Strategic Plan {(which can be found at myacs.org)
highlights the importance of community involvement in enriching the educational process, the Board is
interested to get feedback on the following question~Would you be in favor of renaming Afton Central
School to the Alton Community School? The two question survey also asks for an opinion as to where
or not community members would be in favor of beginning to explore a new mascot for the elementary
school. In 2004, Alton Central School became & K-8 school when grades 9-12 moved to Prospect
Mountain High School. Is the time right for the elementary school to begin to explore finding a new
mascot? Please volce your opinion by completing the survey at

https://www.surveymonkey.com/r/AltonCentralSchool Your feedback will guide the Board in any

further discusslons they might have on these toplcs.
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Included Below: oll staoff
Family Supports
Parks and Facilities

Counseling Agencies
Counselors and Therapists

EAMILY SUPPORTS

2-1-1 - 24 Hour information and Referral Hotline

Alton Community Services Center ~ Food Pantry 603-875-2273

Altan Fire Department — RR 140, Alton, NH 03809, 603-524-2386 (dispatch), 603-875- 0222
ARlton Town Hall ~ Holiday Assistance/Emergency Funds — 603-875-0203

Alton Police Department — Depot Road, Alton NH 03809, 603-875-3752

Alton Parks and Recreation —603-875-0109

Belknap County Family Mediation Laconia NH 603-527-0200

Belknap County Restorative Justice 34 County Drive, Laconla NH, Brlan Loanes, Executive

Director, bloanes@®belknapcounty.org, 603-527-5493
http://nhcourtdiversion.org/wp-content/uploads/2016/08/SP_BELKNAP.pdf

Belknap County Sheriff Department — 42 County Drive, Laconia, NH 03246 — 603-527- 5454
Community Action Program [CAP) — Fuel Assistance — Laconla NH — 603-524-5512
Community Church — 20 Church St., Alton NH 03809 - 603-875-1622 (home); 603- 875-5561 St.

InsureKidsNow.gov - offers expanded health insurance for children 18 and under via the
Children’s Health Insurance Program (CHIP). Dial 1-877-KIDS-NOW to find out If you qualify and
start the application process.

Katherine Drexel Church — Coat Room — Clothing - 40 Hidden Springs Rd., Alton NH 03809 —
603-569- 5276/603-875-2548

Lakes Region Community Services {LRCS): Varlous resources including but not limited to
Famlly Resource Center, Eider Services, Support to Individuals with developmental disabilities
or acquired brain disorders, Step Ahead Program: 719 North Main Street, Laconia, NH 03246
(603) 524-8811; 258 Highland Street, Plymouth, NH 03264, {603) 536-4999



Natlonal Suicide Prevention Lifeline — 800-273-8255

NH Department of Health and Human Services — Food Stamps, Medical Assistance, Cash
Assistance https://www.dhhs.nh.gov (844) 275-3447 Toll Free - 844-ASK-DHHS - Cllent Services
Hotline

NHkidventures.com — Offers playgroups and activities through Alton Park and Rec

NH Lions Eye Clinic — Eye exams and glasses for those in need - N.H. Association for the Blind
25 Walker St Concord, NH 03301 Robert Addario / 603-227-9255

Partnership for Prescription Assistance - PPARX.org offers assistance with finding free or low-
cost medication from a host of major drug companies

School Smiles — Alton Central School in-house dental program — contact School Nurse, April
Elliott 603-875-7500 for more information

School Nurse - April Elliott 603-875-7500 — has some funding for medical needs for students

Step Ahead Program & Home Visiting program (a part of LRCS)}~ For families with children
under age 18, needing parenting support and young pregnant women needing education and

guidance - Erin Pettengill at 603-581-1571, erin. ngil@l
State Disaster Behavioral Health Team — 800-852-3792

Upswing (conflict resolution for familles) Laconla 603-524-6618

Whole Heart Healing Arts — Meredith, NH 603-279-8860 Kathryn Cranford, ND, NHCM:
Naturopathic Family Medicine

PARKS AND FACILITIES

Alton Bay Community Center, 58 Mt. Major Hwy (Rte 11): renovated historic bullding
Rallroad Square Park, adjacent to the Alton Bay Community Center: waterfront park,
swim dock, seasonal lifeguard, benches, picnic tables, boat launch ramp, boat docks
Land Bandstand, located in Railroad Square Park: summer concerts and town events

s Alton Town Beach, East Side Drive (Rte 28A): ralsed beach, covered picnic area,
swimming, seasonal lifeguard
Harmony Park, adjacent to Alton Town Beach: covered plcnic table, fishing
Levey Park, West side of Rte 11, % mile south of Rte 11 and 28A intersection: ten-acre
woodland, trails, picnic area, scenic view, bird watching, cross country skiing,
snowshoeing

¢ Jones Field, Letter S Road: baseball fields, softball field, playground, swings, picnic
tables, fishing, canoe/kayak launch

¢ LUberty Tree Park, 65 and 67 Frank C. Gilman Hwy (Rte 140 behind Central Fire Station):
tennis courts, basketball courts, sand volleyball court, skateboard park, slide and swings,
plcnic tables, canoe/kayak launch



B&M Rallroad Park, 13 Depot Street (behind Town Hall): toddler playground, wetlands
boardwalk, horseshoe pit, walking trail, picnic area, historic train buildings and caboose
Ginny Douglas Park, Main St. at Old Wolfeboro Road: gazebo, flower gardens, walking
trall

Mt. Major, West side of Mt. Major Hwy (Rte 11) in West Alton: part of the Belknap
Mountain range, summit elevation is 1785’, hiking, view from summit, snowmobile tralls
Riley Road Beach, Rte 11N at Riley Rd in West Alton: access to Lake Winnlpesaukee for

swimming, deck

* Roberts Cove Road Beach, Roberts Cove Rd. off Rte 28N: access to Lake Winnipesaukee
for swimming

e Mike Burke Trail, Avery Hill Rd at Alton Mtn Rd: hiking, snowshoeing, wildlife

e Knight’s Pond Conservation Area, Rines Rd off Rte 28N in East Alton: 3.6 mile Joop trail,
pond, hiking, canoe/kayak access, fishing, snowshoeing, wildlife

¢ Trask Swamp and Fort Point Wood Conservation Area, Fort Point Road off Chestnut
Cove Rd: hiking, snowshoeing, wildlife

e Gliman Pond Conservation Area, Giiman's Corner Rd off Rte 28N In East Alton: hiking
trails and walking paths, fishing, canoe/kayak access

¢ Cotton-Hurd Brook Woodland Preserve, Chestnut Cove Rd off Rte 28N: trails, streams,
rock caves, stone walls, shaded woodlands, brooks

¢ Halfmoon Lake, Suncook Valley Rd (Rte 28S): boat launch, fishing

COUNSELING AGENCIES

¢ Atlantic Behavioral Medicine: Dover 513-1598

o Capital Valley Counseling Assoc: Concord 228-7300

o Center for Eating Disorder Mgmt: Bedford 472-2846 Dover 742-0047

o Child and Family Services: Laconia 524-5835 Reduced Fees, Grants for adolescents

« Cornerstone Family Resources: Concord 228-3862

+ Center for Trauma Intervention, LLC, Ann Blis, Executive Director: 603-431-1191
(Harbor Newmarket Counseling, Portsmouth) — After Hours Pager — 603-385-5798
ablisslcmhc@gmall.com; www.annchbliss.com

+ Genesis Behavior Health —{available 24/7): 111 Church St. Laconla/ 771 N. Main St.
Laconla, NH 03246 —603-524-1100

» Horlzons Counseling Center: Gliford 524-8005 Substance Abuse Issues
Miill House Counseling Center: Dover 742-1373

e Riverbend Children's Services: Concord PO Box 2-32 — 603-228-0547/603-228-1551

« Salmon Falls Behavioral Health: Rochester 335-2444

« Warren Street Family Counseling: 33 Warren Street, Concord NH 03301 — 603-226-
1999

Counselors and Therapists

Berg, Jacqueline: Laconia 509-9379
Bernier, Estelle: Alton 347-8246
Bianco, Karen LICSW- Blanco Child & Famlly Sves: 524-5776
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Blodgett, Victori: Sandwich 284-6823

Brewer, Linda: Laconla 764-7584

Cameron, James: Ossipee 539-1700

Catalano, Stephen: Gliford 528-3116

Clause, Holly: Wolfeboro 786-7092 x1223

Derapelian, Dorothy: Meredith 275-8169

Dorley, Robert (Drug & Alcohol Counselor): Laconia 379-6691
Eflito, Ruth {Specializes in Eating Disorders): Concord 556-2897
Goodall, Edwin: Concord 496-7955

Hlasny, Robert: Gliford 528-6106

inzer, Whit LICSW: Rochester 332-5222

Lyons, Lynn (Speclalizes in Anxiety) http://www.lynnlyonsnh.com
McCoul, Rob: Gilford 513-1598 x103

Mott, Pamela: Gilford 603-336-3369

Schmidt, Stephen: Concord 226-1976

Seeman, Stephen: Rochester 332-8782

Smith, Paul: Tilton 547-9315

Vachon, Laurie: Wolfeboro 651-5069

Van Patten, Pilar LMFT Great Bay Mental Health: Dover/Somersworth 742-9200
Wheeler, Cynthia: Laconia 522-7977

Whetstone, Albert {Teen and Adolescent): Rochester 994-0114
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SAU #72
Alton School Board Meeting
Alton Central School
Middle School Library
February 20, 2018, 6:00pm

MINUTES

Members Present: Peter Leavitt, Chair

Karen Kharitonov, Vice-Chair
Pam MclLeod, Member
Everett Clark, Member

Others Present: Pamela Stiles, Superintendent of Schools

Kathy O’Blenes, Business Administrator
John MacArthur, Jr., Principal

Members Absent: Terri Noyes, Member

PLEDGE OF ALLEGIANCE:
Board members and the audience recited the Pledge of Allegiance.

ROLL CALL:
Chair, Peter Leavitt, Vice Chair Karen Kharitonov, and Board members Everett Clark and Pam
MclLeod were present.

PRESENTATIONS:

A. Student Presentation ~ Grades 3 & 4 Project Based Learning

Third and Fourth grade students, shared information about their Superhero projects in which
they learned how to use their powers to “fill the buckets” of others.

B. Special Education Presentation — Pam Stiles

Superintendent Stiles presented information regarding the Special Education survey that
was administered to the ACS staff and parents earlier in the year. Interventions,
regarding improving communication between Special Ed and Regular Ed, were

put in place in December to address the concerns that arose as a result of the survey.
Additional interventions, regarding using the CST process more effectively, Curriculum,
Teaching, Staffing, Climate and Professional Development are currently underway.

Pam Mcleod asked if the para evaluation is still in rubric form. Superintendent Stiles reported
that it is still a rubric, however some changes have been made following para feedback. The
rubric scale has changed from 0-3 to 0-4, attendance was added and merit raises now
correlate with the number percentages. All evaluations allow space for comments from
evaluators and staff members. Rubrics differ among paras, special education and regular
education.

Alton School Board Meeting Minutes 2/20/18 Page 1 of 5
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Karen Kharitonov noted that in the Special Education evaluation, teachers indicated that they
did not feel the inclusion model was working and she questioned if there was a plan in place
to address this. Superintendent Stiles reports that since then, there has been an increase in
conversation between regular ed. and special ed. teachers and she feels that a lack of
communication was a significant factor in those responses. In addition to this, paras indicated
that they felt like they were being pulled a lot for coverage and struggled to do their job. This
was helpful information and as a result, subs are being called in when necessary and paras are
able to remain in their assigned classrooms.

Superintendent Stiles ended by sharing that the Special Education Director, Jen, has made a
very strong effort to improve her approachability and the culture of the Special Education
department.

AGENDA REVIEW:

Chair Leavitt added a Non-Public session to the agenda under 91:A-3 (e). March school board
meeting will be cancelled assuming there is nothing significant that needs to be addressed.
Next meeting date will be April 9, 2018.

Motion made: To accept the amended agenda
Motion made by: Everett Clark Second by: Peter Leavitt
Vote on the motion: Unanimous in favor

APPROVE MINUTES:

Motion made: To approve the minutes for January 8, 2018 as submitted
Motion made by: Karen Kharitonov Second by: Everett Clark
Vote on the motion: Unanimous in favor

Motion made: To approve the minutes for January 22, 2018 as submitted
Motion made by: Karen Kharitonov Second by: Pamela McLeod
Vote on the motion: Unanimous in favor

Motion made: To approve the minutes for February 3, 2018 as submitted

Motion made by: Pamela McLeod Second by: Peter Leavitt

Vote on the motion: Pamela Mcleod, Everett Clark and Peter Leavitt in favor; Karen
Kharitonov abstained

PUBLIC INPUT {on agenda items only)
No public input.

INFORMATIONAL ITEMS:
A. Enrollments
Enrollment has only varied slightly, with one student difference.

B. Financials
Alton School Board Meeting Minutes 2/20/18 Page 2 of 5
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No questions, nothing new to report.

C. Reports
1. Alton School Board
a. Sub Committee Minutes
i. Buildings and Grounds Committee (1/3/18)
We are compliant on the underground storage tank. Superintendent
Stiles reported on the building and grounds committee meeting minutes
and will have new information to report in June.
ii. Technology Committee (1/10/18)
Superintendent Stiles reported that we are looking at some programs to
help with the Strategic Plan. One in particular is called Otus, which is an
all-encompassing program. Also discussed was social media, we are
currently pulling back from Twitter and re-visiting Facebook. Also
looking into paperless first day registration processes. Pam MclLeod
requested that the mobile version of the website is reviewed, as most
parents tend to use the mobile version as opposed to the desktop
version.
iii. Wellness/Safety Committee Mtg. Minutes (1/31/18)
Kathy Oblenes reported on the Wellness/Safety Committee meeting
minutes. Kathy O’Blenes reports that she has obtained numerous
policies that are in compliance, for use in updating our policy. Karen
Kharitonov asked if a part of the Wellness policy addressed emotional
health and wellness. Kathy O’Blenes reports that is not a required
component of the policy relative to compliance. This is something that
could be considered in the future.
b. Correspondence
i. DA Magazines Jan. & Feb. 2018
No discussion on this topic.

2. Superintendent Report
Superintendent Stiles reported that the GIG program is going well for the small
number of students using it and there will be more information going home to parents
about this again in the March.

3. Principal Report
Mr. MacArthur shared an update about reorganizing the parent pick up procedure,
which was a part of his last Sunday evening message to parents. On Thursday, the new
pick up directions will be going home to parents. Parents will be asked to remain in
their cars, while students are brought to them.

4. Buildings and Grounds
a. January Maintenance Report
Briefly reviewed the report.

Alton School Board Meeting Minutes 2/20/18 Page 3 of 5
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VIIL.

VL

VIL.

5. Strategic Plan Update
The strategic plan is consistently progressing.

ACTION ITEMS:
A. Name of School
Peter Leavitt is requesting to change the name of the school from Alton Central School to
Alton Community School, which will tie into the strategic plan. He would like to get surveys
out to the Alton Community for feedback. It was noted that renaming the school would
require a complete “rebranding”. Karen Kharitonov suggested looking at the full brand,
including the mascot, not just the name. Kathy O’Blenes suggested making these two topics
separate. Pam McLeod brought up the fact that this was requested by ASPIRE about 10 years
ago.

B. 18/19 ACS Calendar

Superintendent Stiles shared that a survey sent to parents indicated a desire for school to
begin following labor day. Early release days match up with those of PMHS, with the
exception of the month of October, due to parent-teacher conferences. There are 178
student days and 185 teacher days per contract. ACS start date is different than the high
school, but the end date is the same.

Motion made: To accept the FY19 calendar as presented
Motion made by: Pam McLeod Second by: Karen Kharitonov
Vote on the motion: Unanimous in favor

C. Personnel
Motion made: To accept the Co-Curricular Stipends as presented

Motion made by: Pam Mcleod Second by: Karen Kharitonov
Vote on the motion: Unanimous in favor

Motion made: To accept Matthew Dumond as the Intermural Basketball Program
Coordinator

Motion made by: Karen Kharitonov Second by: Everett Clark

Vote on the motion: Unanimous in favor

PUBLIC INPUT (on agenda items only)
No public input.

FUTURE AGENDA ITEMS
Superintendent Stiles is proposing to add a policy review of an updated responsible user policy,
social media policy, and any policies dealing with social media and the use of the 1:1 device to

the May agenda.
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Karen Kharitonov would like to start a discussion about collaborating with PMHS to develop an
8™ to 9 grade transition process, added to the June agenda.

Pam McLeod requested to add 7" and 8" grade recess to the April agenda.

NON-PUBLIC SESSION:

Motion made: To enter non-public session under RSA 91-A:3 Il (e)

Motion made by: Peter Leavitt Second by: Karen Kharitonov

By a roll call vote, the Board unanimously voted to enter into non-public session at 7:23 pm
The Superintendent updated the board on pending litigation. No action taken.

Motion made: To return to public session.

Motion made by: Karen Kharitonov Second by: Everett Clark

By a roll call vote, the Board unanimously voted to return to public session at 7:27 pm.
Motion made: To adjourn

Motion made by: Karen Kharitonov Second by: Peter Leavitt

Vote on the motion: Unanimous in favor.

The meeting adjourned at 7:27 pm.

Respectfully submitted,

Erin Dickson, School Board Transcriber
Pamela Stiles, Superintendent Non-Public Recorder

NEXT MEETING DATE: April 9, 2018
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Alton School District Policy

Category R

PUBLIC PARTICIPATION AT BOARD MEETINGS

The primary purpose of School Board meetings is to conduct the business of the Board as
it relates to school policies, programs and operations. The Board encourages residents to
attend Board meetings so that they may become acquainted with the operation and
programs of the schools. All official meetings of the Board shall be open to the press and
public. However, the Board reserves the right to meet and to adjourn or recess a meeting at
any time. The Board also reserves the right to enter non-public session at any time, in
accordance with the provisions RSA 91-A:3. The Board reserves the right to omit public
comment when deemed appropriate.

In order to assure that persons who wish to appear before the Board may be heard and, at
the same time, it may conduct its meetings properly and efficiently, the Board adopts as
policy the following procedures and rules pertaining to public participation at Board
meetings:

1.

The agenda will reflect two times during the meeting for public input at regularly
scheduled board meetings. Speakers will be allotted three minutes per person
unless extended by approval of the Board with a total time limit of thirty minutes
for all speakers. The first public input topics will be restricted to those subjects
stipulated in the meeting’s agenda or agenda as revised by a vote of the board. The
second public input will open to any topic concerning Alton Central School or
other ancillary topics as permitted by the Chairperson. The intent of these
limitations included in the policy are not designed or intended to limit its access to
it school board.

Consistent with RSA 91-A:3, Policy BEDB, and the laws pertaining to student and
family privacy rights, the Board will not place any matter on the public agenda that
is to be properly discussed in a non-public session. Complaints regarding individual
employees, personnel or students will be directed to the Superintendent in accord
with Policies KE and KEB.

All speakers are to conduct themselves in a civil manner. Obscene, libelous,
defamatory or violent statements will be considered out of order and will not be
tolerated. The Board Chair may terminate the speaker’s privilege of address if the
speaker does not follow this rule of order.

The School Board encourages citizens to public participation during public input.
Questions will be received in writing by the School Board during regular meetings.
The Board Chair or designee will respond to submitted questions no later than the
next school board meeting.

When there has been a presentation to the board, the public in attendance of the
meeting will be able to ask questions of the person presenting. A reasonable
amount of time will be allotted for this and will be monitored by the Board Chair.

Page 1 of 2
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Purpose:
To provide the Board with an opportunity to receive directly any concerns, desires, or hopes
of the citizens of the community.

Procedure:
A. Persons wishing to be heard state their names and the issue(s) they wish to be
heard on.
B. Persons try to speak directly to the issue, as briefly -- and fully -- as possible.
C. Persons try to be specific about what they want acted upon -- if that is the case
-- by the Board.
Ground Rules:

A. The Chairman of the Board conducts public input.

B. The Chairman indicates how much time will be allowed for public input.

C. The Chairman will call on those wishing to be heard.

D No discussion of individual personalities (good or bad) is permissible in public
session. This means students, teachers or any other individuals.

E The Board or the Superintendent (or his/her representative at the meeting) may
ask questions -- for the purpose of clarification.

F. The Board will make no decisions during Public Input.

G. Where Board action is indicated, it will be taken up under New Business on
the agenda.

H. Any person whose conduct is disruptive or disorderly will be ordered to cease

and desist from such behavior. Should their behavior continue, they will be
removed from the meeting room.

Persons appearing before the Board are reminded that members of the Board are without
authority to act independently as individuals in official matters. Thus, questions may be
directed to individual Board members, but answers must be deferred pending consideration
by the full Board.

Legal References:
RSA 91-A:2, Meetings Open to Public
RSA 91-4:3, Non-Public Sessions

Adopted: April 14, 1982

Reviewed: July 22, 1996

First Reading: 9/24/12, Second Reading & Adoption: 10/22/12

First Reading: 8/12/13, Second Reading & Adoption: Tabled 9/16/13
Second Reading & Adoption: Tabled 10/28/13

Second Reading & Adoption: January 13, 2014

First Reading & Adoption: April 13, 2015 Tabled

First Reading: 11/18/15, Second Reading: 12/14/15 Tabled

First Reading: 1/11/16

Second Reading & Adoption: 2/15/16
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SAU #72

ALTON CENTRAL SCHOOL
TITLE: Information Items
ASD MEETING OF: April 9, 2018
ACTION PRESENTATION INFORMATION X
SIGNATURE REQUIRED ORIGINAL ATTACHED
BACKGROUND:
Written Items:

A. Enroliments:
1. March, 2018

ACS - 450
PMHS — 256
Totals 706
2. April, 2018
ACS - 450
PMHS - 256
Totals 706
B. Financials:
February 2018
1. Payroll $ 517,505.34
2. Payables $ 516,421.12
Totals $1,033,926.46
March 2018
1. Payroll $ 505,314.05
2. Payables §$ 698,899.54
Totals $1,204,213.59
C. Reports:

1. Alton School Board
a. 7/8 Grade Recess
b. State Safety Task Force
¢. Sub Committee Minutes
1. Prof. Dev. Committee (2/15/18)
2. Technology Committee (2/20/18)
3. Buildings and Grounds Committee (3/7/18)
4. Wellness/Safety Committee Minutes (3/27/18)
5. Joint Loss Management Committee Minutes (3/27/18)
d. Correspondence:
1. DA Magazines March 2018
2. Board Use of Social Media/Right-to-Know Implication
3. 17/18 Initial Evaluation Report: Indicator I



Superintendent’s Report
Principal’'s Report

Buildings and Grounds Report

a. February Maintenance Report
b. March Maintenance Report

5. Strategic Plan Update

PN

RECOMMENDATION:
For Information Purposes Only

Presented by:

To be determined, Chair Pamela Stiles, Superintendent



ACS - ENROLLMENT MARCH 1, 2018

March 1, 2017 March 1, 2018 Subject to change
Grade Home TOTAL Grade Home  TOTAL
Level School IN Level Schoo! IN

Students GRADE Students ‘GRADE

-2 17 2 17
10/7 12/5

-1 21 -1 25
15/6 11/ 14

0 1 34 0 36
17 /17 _ 22/ 14

1 1 36 | 1 34
19 /17 15/ 19

2 55 2 2 - 33
30/25 . 20/ 13

3 1 38 3 54
16/ 22 27 /27

4 44 4 1 42
23/21 19/ 23

5 1 52 5 46
27/ 25 26/ 20

6 53 6 1 49
26/27 25/ 24

7 60 7 53
28/ 32 28/ 25

8 65 8 81
33/32 29/ 32

4 475 5 450

TOTAL 2/2 246 f 229 TOTAL 3/2 2341216



ACS - ENROLLMENT APRIL 2, 2018

April 1, 2017 April 2, 2018 Subject to change
Grade Home TOTAL Grade Home  TOTAL
‘Level School IN Level ‘School IN

Students GRADE Students .GRADE
-2 18 2 7
11/7 | 12/5

-1 21 =1 25
15/6 11/ 14

0 A - 34 0 36
1?__/ 17 . 22/ 14

1 1 36 1 1 34
19/17 | | 15/19

2 55 2 2 33
_ | 30/25 20/13

3 1 38 3 54
16 / 22 ‘ 27127

4 44 4 1 42
7 23/21 | 19/23

5 1 52 5 46
27 /25 _ 26/ 20

6 53 6 1 49
26/27 25/24

7 B0 7 54
28 f 32 | 28/ 26

8 65 8 60
33/32 29/31

4 475 5 450

TOTAL  2/2 2467229 TOTAL 3/2 | 234[216



Student Popuiation by Grade Level and Town 2017-2018

Opening Day Enroliment Submitted by Linda Roy, Registrar
August 30, 2017 481 Date: 04/01/2018
Total PMHS Students
Grade Town 8130117 09/17 10/2117 11117 12117 118 2/18 318 4/18 518 6/18
9 Alton 69 69 68 68 67 67 67 66 66
9 Barnstead 50 49 47 47 46 47 48 46 46
10 Alton 49 49 49 48 50 50 50 51 51
10 Barnstead 70 70 70 70 70 71 71 g 71
11 Alton 63 63 63 62 62 62 62 61 61
11 Barnstead 49 49 47 47 47 47 46 43 42
12 Alton 76 76 77 77 78 78 78 78 78
12 Barnstead 56 56 55 56 56 56 55 59 59
Total Alton 257 257 257 255 257 257 257 256 256
Total Barnstead 224 223 219 220 218 221 220 219 218
Total Population 481 480 476 475 476 478 477 475 474
Homeschoolers attending PMHS for classes ARE included in the above counts
9HS Barnstead 1 1 1 1 1 1 2 2 2
Alton 0 0 0 0 0 0 0 0 0
Total 1 1 1 1 1 1 2 2 2
Students placed Out of District by PMHS and ARE NOT included in the above counts
Alton PMHS/Placement 0 0 0 0 1 1 1 1 1
Barn. PMHS/Placement 2 2 2 2 2 2 2 1 1
Total 2 2 2 2 3 3 3 2 2
Students placed Out of District by ACS or BES and ARE NOT included in the above counts
Alton ACS/Placement 0 0 [ o 0 0 0 0 0 0
Barn. BES/Placement 2 2 2 2 3 3 3 2 2
Total 2 2 2 2 3 3 3 2 2
Students in out of district Foster Care placements ARE NOT included in the above counts but we have a financial responsibility for
Alton Foster 1 1 1 1 1 1 1 1 1
Barn. Foster 0 0 0 0 0 0 0 0 0
Total 1 1 1 1 1 1 1 1 1
Students in Foster Care that are placed in our district and ARE included in the above counts
Alton Foster 2 2 2 2 2 2 2 2 2
Barn. Foster 2 2 2 2 2 2 2 2 2
Total 4 4 4 4 4 4 4 4 4




SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Statement Code: Nate 01

Budget  Reported Period Encumbrances Amount )
Remaining
Account Number / Description MR01T - 7112017 - 7172017 - 7112017 - FQb F\)\Q_Vj
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1 General Fund
1100 Regular Education
1-01-1100-51100-00-00000 SALARY 1,812,498.45 1,045,981.66 753,265.14 13,251.65
1-01-1100-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 138,708.00 87,930.05 0.00 50,777.95
1-01-1100-51130-00-00000 OTHER PERSONNEL W/O RETIREMENT 16,598.00 10,447.32 0.00 6,150.68
1-01-1100-51150-00-00000 RETIREMENT BONUS - REGULAR 10,000.00 10,000.00 0.00 0.00
1-01-1100-51160-00-00000 UNUSED SICK LEAVE 30,0600.00 0.00 0.00 30,000.00
1-01-1100-51200-00-00000 SUBSTITUTES 27,000.00 12,355.00 0.00 14,645.00
1-01-1100-51210-00-00000 LONG TERM SUBSTITUTES 38,166.00 10,564.10 0.00 27,601.90
1-01-1100-52110-00-00000 HEALTH INSURANCE 678,718.66 378,023.85 0.00 300,694.81
1-01-1100-52120-00-00000 DENTAL INSURANCE 36,964.00 24,189.07 0.00 12,774.93
1-01-1100-52200-00-00000 F.LC.A. 158,582.56 93,728.08 57,624.78 7,229.70
1-01-1100-52300-00-00000 NH RETIREMENT 340,043.70 196,757.69 127,838.42 15,452.59
1-01-1100-52400-00-00000 TUITION REIMBURSEMENT 1,000.00 489.50 0.00 510.50
1-01-1100-52500-00-00000 UNEMPLOYMENT COMPENSATION 5,922.00 3,400.64 0.00 2,521.36
1-01-1100-52600-00-00000 WORKERS COMPENSATION 11,552.00 8,176.07 0.00 3,375.93
1-01-1100-52900-00-00000 ADMIN EMPLOYEE 1% BENEFIT 360.00 0.00 0.00 360.00
1-01-1100-53230-00-00000 PROFESSIONAL SERVICES FOR PUPILS 2,200.00 600.00 0.00 1,600.00
1-01-1100-53230-12-00000 PROFESSIONAL SERVICES - MUSIC 350.00 0.00 0.00 350.00
1-01-1100-54300-09-00000 REPAIRS & MAINTENANCE / FCS 200.00 0.00 0.00 200.00
1-01-1100-54300-10-00000 REPAIRS MAINTENANCE TECH-ED 750.00 0.00 0.00 750.00
1-01-1100-54300-12-00000 REPAIRS & MAINTENANCE MUSIC 1,200.00 1,167.94 0.00 32.06
1-01-1100-54300-18-00000 REPAIRS & MAINTENANCE - GENERAL 11,000.00 8,112.87 3,600.56 (713.43)
1-01-1100-54420-12-00000 RENTALS - MUSIC 1,500.00 §25.00 145.00 530.00
1-03-1100-55630-00-00000 TUITION TO JMA 4.176,003.59 2,784,002.40 1,392,001.20 (0.01)
1-01-1100-55800-00-00000 TRAVEL 300.00 103.48 0.00 196.52
1-01-1100-56110-00-00000 SUPPLIES 28,350.00 19,584.90 568.63 8,196.47
1-01-1100-56150-02-00000 CLASSROOM SUPPLIES ART 5,299.51 3,576.24 11.37 1,711.90
1-01-1100-56150-05-00000 CLASSROOM SUPPLIES LANGUAGE ART 570.50 90.00 0.00 480.50
1-01-1100-56150-06-00000 CLASSROOM SUPPLIES FOREIGN LANGU 575.00 0.00 276.25 298.75

3/22/2018 12:12:39PM
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SCHOOL ADMINISTRATIVE UNIT 72 RABSET 91T

Alton School District FY18

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 71/2017 - 71142017 - 7/1/2017 - 71/2017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-1100-56150-07-00000 CLASSROOM SUPPLIES HEALTH 551.00 0.00 0.00 551.00
1-01-1100-56150-08-00000 CLASSROOM SUPPLIES PE 208.37 106.53 0.00 101.84

1-01-1100-56150-09-00000 CLASSROOM SUPPLIES - FCS 1,200.00 1,207.41 0.00 (7.41)
1-01-1100-56150-10-00000 CLASSROOM SUPPLIES - TECH-ED 6,143.25 3,086.25 0.00 3,057.00
1-01-1100-56150-11-00000 CLASSROOM SUPPLIES MATH 1,500.00 128.54 14426 1,227.20
1-01-1100-56150-12-00000 CLASSROOM SUPPLIES MUSIC 248995 2,180.26 153.75 155.94
1-01-1100-56150-13-00000 CLASSROOM SUPPLIES SCIENCE 11,434.12 3,527.54 2,263.04 5,643.54
1-01-1100-56150-15-00000 CLASSRQOOM SUPPLIES SOCIAL STU 32351 0.00 0.00 323.51
1-01-1100-56150-18-00000 CLASSROOM SUPPLIES GENERAL 6,639.14 2,432.22 61.00 4,145.92
1-01-1100-56410-06-00000 BOOKS NEW FOREIGN LANGUAGE 575.00 0.00 0.00 575.00
101-1100-56410-13-00000 BOOKS NEW SCIENCE 10,000.00 0.00 4,112.63 5,887.37
1-01-1100-56410-23-00000 BOOKS NEW READING 1,618.90 818.66 14.12 786.12
1-01-1100-56440-00-00000 BOOKS REPLACEMENT 552.00 548.00 0.00 4.00
1-01-1100-56440-23-00000 BOOKS REPLACEMENT READING 1,000.00 191.07 10.67 798.26
1-01-1100-56450-05-00000 WORKBOOKS LANGUAGE ARTS 1,293.28 108.39 0.00 1,184.89
1-01-1100-56460-06-00000 AUDIO VISUAL FOREIGN LANGUAGE 300.00 0.00 0.00 300.00
1-01-1100-56460-12-00000 AUDIOVISUAL MUSIC 125.00 0.00 0.00 125.00
1-01-1100-56470-05-00000 PERIODICALS LANGUAGE ARTS 425.00 425.00 .00 0.00
1-01-1100-56470-11-00000 PERIODICALS MATH 277.50 277.50 0.00 0.00
1-01-1100-56470-13-00000 PERIODICALS SCIENCE 422 90 422.90 0.00 0.00

1-01-1100-56470-15-00000 PERIODICALS SOCIAL SCIENCES 1,420.95 1,870.65 0.00 (449.70)
1-01-1100-56480-00-00000 ADDITIONAL ENROLLMENT 500.00 0.00 0.00 500.00

1-01-1100-57310-08-00000 EQUIPMENT NEW PHYS ED 618.71 960.26 0.00 (341.55)
1-01-1100-57310-09-00000 EQUIPMENT NEW - FAMILY CONS SCIEN 268.17 0.00 0.00 268.17
1-01-1100-57310-10-00000 EQUIPMENT NEW TECH ED. 500.00 0.00 0.00 500.00

1-01-1100-57310-12-00000 EQUIFMENT - NEW - MUSIC 0.00 170.00 0.00 (170.00)
1-01-1100-57310-13-00000 EQUIPMENT NEW SCIENCE 3,198.23 2,728.93 0.00 469.30
1-01-1100-57350-08-00000 EQUIPMENT REPLACEMENT PHYS ED 438.35 280.62 0.00 157.73
1-01-1100-57350-09-00000 EQUIPMENT REPLACEMENT FCS 184.40 0.00 0.00 184.40
1-01-1100-57350-10-00000 EQUIPMENT REPLACEMENT TECH ED 600.00 101.93 0.00 498.07

3/22/2018 12:12:39PM
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount
Recnativiig
Account Number / Description 7/1/2017 - 771/2017 - 7172017 - 701/2017 -
6/30/2013 2/28/2018 2/28/2018 2/28/2018
1-01-1100-57350-12-00000 EQUIPMENT REPLACEMENT MUSIC 750.00 505.58 0.00 244 42
1-01-1100-57350-13-00000 EQUIPMENT REPLACEMENT SCIENCE 2,822.98 1,017.41 0.00 1,805.57
1-01-1100-57370-13-00000 FURNITURE REPLACEMENT SCIENCE 9,800.00 6,712.87 0.00 3,087.13
1-01-1100-58100-12-00000 DUES & FEES - MUSIC 1,260.00 557.45 0.00 702.55
1-01-1100-58100-13-00000 DUES & FEES - SCIENCE 0.00 1,143.45 0.00 (1,143 .45)
TOTAL 1100 Regular Education $7,603,857.68 $4,731,615.28 $2,342,090.82 $530,151.58
1140 Technology
1-01-1140-51100-00-00000 SALARY 78,030.00 51,019.61 27,010.39 0.00
1-01-1140-51120-00-00000 SALARY W/ RETIREMENT - TECHNOLOG 83,24225 50,934.50 32,807.75 (500.00)
1-01-1140-51130-00-00000 SALARY W/O RETIREMENT - TECHNOLO 5,600.00 8,115.00 0.00 (2,515.00)
1-01-1140-52110-00-00000 HEALTH INSURANCE 59,537.00 31,630.72 0.00 27,906.28
1-01-1140-52120-00-00000 DENTAL INSURANCE 2,833.00 1,852.88 0.00 980.12
1-01-1140-52200-00-00000 FICA 12,766.20 8,420.36 4,576,08 (230.24)
1-01-1140-52300-00-00000 NH RETIREMENT 18,989.88 11,656.36 6,307.28 526.24
1-01-1140-52400-16-00000 TUITION REIMBURSEMENT 2,000.00 0.00 0.00 2,000.00
1-01-1140-52500-16-00000 UNEMPLOYMENT COMPENSATION 395.00 226.82 0.00 168.18
1-01-1140-52600-16-00000 WORKERS COMPENSATION 886.00 627.08 0.00 25892
1-01-1140-52900-16-00000 EMPLOYEE BENEFIT 780.00 0.00 0.00 780.00
1-01-1140-53400-16-00000 TECHNICAL SUPPORT 41,918.00 20,706.35 4,168.00 17,043.65
1-01-1140-54300-16-00000 REPAIRS & MAINTENANCE 20,000.00 13,034.78 403.29 6,561.93
1-01-1140-55800-00-00000 TRAVEL - TECHNOLOGY 300.00 146.68 0.00 153.32
1-01-1140-56110-00-00000 SUPPLIES - TECHNOLOGY 3,500.00 2,848.25 442.63 209.12
1-01-1140-56500-16-00000 SOFTWARE 3,500.00 1,753.52 1041 1,736.07
1-01-1140-57310-16-00000 EQUIFMENT - TECHNOLOGY 18,477.00 43,952.07 1,456.80 (26,931.87)
1-01-1140-57340-16-00000 COMPUTERS NEW 24,000.00 27,206.98 0.00 (3,206.98)
1-01-1140-57350-00-000060 EQUIPMENT REPLACEMENT - TECH 37,608.00 10,691.52 0.00 26,916.48
1-01-1140-57380-16-00000 COMPUTER REPLACEMENT 27,000.00 5,797.75 0.00 21,202.25
1-01-1140-58100-00-0000¢ DUES & FEES 81,194.00 61,686.24 9,332.42 10,175.34

3/22/2018 12:12:39PM
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SCHOOL ADMINISTRATIVE UNIT 72 Regort # 30173

Alton School District FY18

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7/172017 - 7/1/2017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018
TOTAL 1140 Technology $522,556.33 $352,307.47 $87,015.05 $83,233.81

1200 Special Education

1-01-1200-51100-00-00000 SALARY 507,313.47 303,006.88 203,223.61 1,082.98
1-01-1200-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 351,911.00 166,808.79 14,792.00 170,310.21

1-01-1200-51130-00-00000 OTHER PERSONNEL W/O RETIREMENT 0.00 21,394.28 0.00 (21,394.28)
1-01-1200-51200-00-00000 SUBSTITUTES - SPECIAL EDUCATION 15,000.00 6,497.50 0.00 8,502.50
1-01-1200-52110-00-00000 HEALTH INSURANCE 261,212.00 213,481.64 0.00 47,730.36
1-01-1200-52120-00-00000 DENTAL INSURANCE 8,025.00 6,887.90 0.00 1,137.10
1-01-1200-52200-00-00000 FLC.A. 66,828.55 38,177.84 16,678.19 11,972.52
1-01-1200-52300-00-00000 NH RETIREMENT 127,713.72 69,053.28 35,077.22 23,583.22
1-01-1200-52400-00-00000 TUITION REIMBURSEMENT 4,200.00 350.00 602.89 3,247.11
1-01-1200-52500-00-00000 UNEMPLOYMENT COMPENSATION 434300 2,493.91 0.00 1,849.09
1-01-1200-52600-00-00000 WORKERS COMPENSATION 4,967.00 3,515.46 0.00 1,451.54
1-01-1200-52900-00-00000 ADMIN EMPLOYEE BENEFIT 861.00 593.91 0.00 267.09
1-01-1200-53230-00-00000 FROF SERVICES - ELEM 80,000.0¢ 11,065.69 158.40 68,775.91
1-03-1200-53230-00-00000 PROFESSIONAL SERVICES H.S. 80,000.00 4,884.54 0.00 75,115.46
1-01-1200-53290-00-00000 OTHER CONSULTANTS 6,000.00 4,512.50 0.00 1,487.50
1-03-1200-53290-00-00000 OTHER CONSULTANTS H.S. 4,000.00 0.00 0.00 4,000.00
1-01-1200-53300-00-00000 OTHER PROFESSIONAL SERVICES 8,308.40 5,577.92 0.00 2,730.48
1-03-1200-53300-00-00000 OTHER PROF SERVICES - H.S. 181,740.76 80,066.21 0.00 101,674.55
1-01-1200-54300-00-00000 REPAIRS AND MAINTENANCE 500.00 0.00 0.00 500.00
1-01-1200-55630-00-00000 TUITION PRIVATE SOURCES 175,000.00 71,548.04 170.00 103,281.96
1-03-1200-55630-00-00000 TUITION PRIVATE SOURCES 75,000.00 18,296.16 0.00 56,703.84
1-01-1200-55800-00-00000 TRAVEL 2,000.00 1,021.35 304.89 673.76
1-03-1200-55800-00-00000 TRAVEL - SPECIAL EDUCATION HS 200.00 155.93 0.00 44.07

1-01-1200-56110-00-00000 GENERAL SUPPLIES 1,000.00 1,211.15 0.00 (211.15)

1-03-1200-56110-00-00000 GENERAL SUPPLIES 300.00 461.20 0.00 (161.20)
1-01-1200-56150-00-00000 CLASSROOM SUPPLIES 2,450.00 468.64 43.25 1,938.11
1-01-1200-56410-00-00000 BOOKS NEW 3,600.00 0.00 29.90 3,570.10

3/22/2018 12:12:39PM
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-1200-56450-00-00000 WORKBOOKS 500.00 19.67 548 474,85
1-01-1200-56500-00-00000 SOFTWARE 3,394.85 0.00 0.00 3,394.85
1-01-1200-57310-00-00000 EQUIPMENT NEW 3,000.00 0.00 0.00 3,000.00
1-01-1200-57350-00-00000 EQUIPMENT - REPLACEMENT 1,975.00 124,78 0.00 1,850.22
1-01-1200-57380-00-00000 COMPUTER REPLACEMENT - SPEC ED 3,000.00 1,812.00 305.98 882.02
1-01-1200-58100-00-00000 DUES & FEES 6,184.00 6,357.92 0.00 (173.92)
TOTAL 1200 Special Education $1,990,527.75 $1,039,845.09 $271,391.81 $679,290.85
1205 Special Education Extended Year Program
1-01-1205-51100-00-00000 SALARY SPED EXT YEAR 2,000.00 1,506.25 0.00 493,75
1-01-1205-51120-00-00000 SALARY W/RETIREMENT - EXT YEAR 4,800.00 1,255.21 0.00 3,544.79
1-01-1205-51130-00-00000 EXT YR SPED W/0 RETIREMENT 0.00 833.75 0.00 (833.75)
1-01-1205-52200-00-00000 EXTENDED YR - FICA 520.00 27497 0.00 245.03
1-01-1205-52300-00-00000 EXTENDED YR - RETIREMENT 893.00 404.16 0.00 488.84
1-01-1205-52600-00-00000 WORKERS COMP - EXTENDED YEAR 39.00 27.60 0.00 11.40
1-01-1205-53230-00-00000 PROF SERVICES - ELEM EXT YEAR 5,000.00 1,788.88 0.00 321112
1-03-1205-53230-00-00000 PROFESSIONAL SERVICES HS - EXTENDI 2,000.00 2,340.30 0.00 (340.30)
1-01-1205-55630-00-00000 TUITION PRIVATE SOURCES - EXTENDE 23,000.00 15,795.85 0.00 7,204.15
1-03-1205-55630-00-00000 TUITION PRIVATE SOURCES EXT YR HS 15,000.00 857.55 0.00 14,142.45
1-01-1205-56110-00-00000 SUMMER SCHOOL SPED-SUPPLIES 100.00 3192 0.00 68.08
1-03-1205-56110-00-00000 SUPPLIES - HS SPED EXT YR 50.00 0.00 0.00 50.00
TOTAL 1205 Special Education Extended Year Program $53,402.00 $25,116.44 $0.00 $28,285.56
1280 Enrichment
1-01-1280-51100-00-00000 SALARY 103,361.00 56,849.26 36,769.48 9,742.26
1-01-1280-51130-00-00000 ADVISORS 12,150.00 3,902.00 0.00 8,248.00
1-01-1280-52110-00-00000 HEALTH INSURANCE 17,571.00 16,598.80 0.00 972.20
1-01-1280-52120-00-00000 DENTAL INSURANCE 1,295.00 195.90 0.00 1,099.10
1-01-1280-52200-00-00000 FICA 8,836.38 4,647.43 2,812.88 1,376.07
1-01-1280-52300-00-00000 NH RETIREMENT 19,297.87 10,481.94 6,383.23 2,432.70
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SCHOOL ADMINISTRATIVE UNIT 72 Report #.36173

Alton School District FY18

Budget Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 71/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-1280-52500-00-00000 UNEMPLOYMENT COMPENSATION 395.00 226.82 0.00 168.18
1-01-1280-52600-00-00000 WORKERS COMPENSATION 660.00 467.12 0.00 192.88
1-01-1280-53300-00-00000 OTHER PROFESSIONAL SERVICES 15,500.00 750.00 0.00 14,750.00
1-01-1280-56110-00-00000 GENERAL SUPPLIES 9,900.00 3,11329 2,397.03 4,389.68
1-(1-1280-56410-00-00000 BOOKS 0.00 132.16 34.90 (167.06)
1-01-1230-57310-00-00000 EQUIPMENT NEW 11,500.00 784.98 0.00 10,715.02
1-01-1280-57350-00-00000 EQUIPMENT REPLACEMENT - ENRICHM] 1,000.00 859.61 ¢.00 140.39
1-01-1280-58100-00-00000 DUES AND FEES 4,275.00 1,740.50 0.00 2,534.50
TOTAL 1280 Enrichment $205,741.25 $100,749.81 $48,397.52 $56,593.92
1410 Co-Curricular Activities
1-01-1410-51100-00-00000 SALARIES 4,450.00 800.00 0.00 3,650.00
1-01-1410-52200-00-00000 FICA 340.00 61.17 0.00 278.83
1-01-1410-52300-00-00000 NH RETIREMENT 506.060 138.79 0.00 36721
1-01-1410-52600-00-00000 WORKERS COMPENSATION 26.00 18.40 0.00 7.60
1401-1410-53300-00-00000 OTHER PROFESSIONAL SERVICES 14,000.00 181.00 180.50 13,638.50
1-01-1410-55800-00-00000 TRAVEL 100.00 0.00 0.00 100.00
1-01-1410-56110-00-00000 GENERAL SUPPLIES 3,890.00 1,486.50 0.00 2,403.50
1-01-1410-58100-00-00000 DUES & FEES 385.00 565.00 0.00 (180.00)
TOTAL 1410 Co-Curricular Activities $23,697.00 $3,250.86 $180.50 $20,265.64
1420 Student Athletics
1-01-1420-51100-00-00000 SALARIES 23,700.00 11,613.09 0.00 12,086.91
1-01-1420-52200-00-00000 FICA 1,813.00 §88.25 0.00 92475
1-01-1420-52300-00-00000 NH RETIREMENT 4,117.00 1,164.21 0.00 2,952.79
1-01-1420-52600-00-00000 WORKERS COMPENSATION 137.00 96.96 0.00 40.04
1-01-1420-53900-00-00000 OFFICIALS 14,500.00 8,287.50 0.00 6,212.50
1-01-1420-56110-00-00000 ATHLETIC SUPPLIES 8,420.80 8,358.63 2,330.50 (2,268.33}
1-01-1420-57350-00-00000 REPLACEMENT EQUIPMENT - ATHLETIC 15,250.00 135.00 0.00 15,115.00
1-01-1420-58100-00-00000 DUES & FEES 2,760.00 1,557.00 0.00 1,203.00
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
TOTAL 1420 Student Athletics $70,697.80 $32,100.64 $2,330.50 $36,266.66
1430 Summer School
1-01-1430-51100-00-00000 SALARY- SUMMER SCHOOL REG. 3,000.00 0.00 0.00 3,000.00
1-01-1430-51120-00-00000 ED ASSISTANTS' SALARIES 2,600.00 0.00 0.00 2,600.00
1-01-1430-52200-00-00000 FICA- SUMMER SCHOOL REG. 428.40 0.00 0.00 428.40
1-01-1430-52300-00-00000 RETIREMENT- SUMMER SCHOOL REG 853.00 0.00 0.00 853.00
1-01-1430-52600-00-00000 WORKERS COMPENSATION 23.00 16.28 0.00 6.72
1-01-1430-56110-00-00000 SUPPLIES - SUMMER SCHOOL 500.00 94.10 0.00 405.90
1-01-1430-56410-00-00000 BOOKS NEW - SUMMER SCHOOL 1,800.00 0.00 0.00 1,800.00
TOTAL 1430 Summer School $9,204.40 $110.38 $0.00 $9,094.02
2120 Guidance
1-01-2120-51100-00-00000 SALARY 146,480.60 89,877.90 56,602.70 0.00
1-01-2120-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 16,668.00 10,222.00 6,604.00 (158.00)
1-01-2120-52110-00-00000 HEALTH INSURANCE 53,761.00 52,251.28 0.00 1,509.72
1-01-2120-52120-00-00000 DENTAL INSURANCE 924.00 2,7271.28 0.00 (1,803.28)
1-01-2120-52200-00-00000 F.1.C.A. 12,481.02 7,683.89 4,835.34 (38.21)
1-01-2120-52300-00-00000 NH RETIREMENT 27,325.94 13,660.69 8,334.65 5,330.60
1-01-2120-52400-00-00000 TUITION REIMBURSEMENT 5,000.00 120.00 0.00 4,880.00
1-01-2120-52500-00-00000 UNEMPLOYMENT COMPENSATION 526.00 302.05 0.00 223.95
1-01-2120-52600-00-00000 WORKERS COMPENSATION 928.00 656.80 0.00 271.20
1-01-2120-52900-00-00000 ADMIN 1% EMPLOYEE BENEFIT 1,735.00 0.00 0.00 1,735.00
1-01-2120-53230-00-00000 PROFESSIONAL SERVICE PUPILS 4,500.00 4,062.50 0.00 437.50
1-01-2120-53300-00-00000 OTHER PROFESSIONAL SERVICES GUID/ 3,150.00 1,573.58 0.00 1,576.42
1-01-2120-55800-00-00000 TRAVEL 400.00 0.00 0.00 400.00
1-01-2120-56110-00-00000 SUPPLIES 2,100.00 301.81 4497 1,753.22
1-01-2120-56410-00-00000 BOOKS NEW 0.00 46.18 0.00 (46.18)
1-01-2120-56450-00-00000 WORKBOOKS - GUIDANCE 105.18 104.33 0.00 0.85
1-01-2120-58100-00-00000 DUES & FEES 425.00 229.00 0.00 196.00
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SCHOOL ADMINISTRATIVE UNIT 72 Répa £ 30173

Alton School District FY18

Budget  Reported Period Encumbrances Amount

Remaining

Acconnt Number / Description 71/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018
TOTAL 2120 Guidance $276,509.74 $183,819.29 $76,421.66 $16,268.79

2130 Health Services

1-01-2130-51100-00-00000 SALARY 54,845.10 35,860.28 18,984.82 0.00
1-01-2130-51130-00-00000 SALARY - HEALTH SERVICES W/O RETIR 10,740.00 6,669.38 0.00 4,070.62
1-01-2130-51200-00-00000 SUBSTITUTE - HEALTH SERVICES 875.00 0.00 0.00 875.00
1-01-2130-52110-00-00000 HEALTH INSURANCE 23,992.00 16,424.32 0.00 7,567.68
1-01-2130-52120-00-00000 DENTAL INSURANCE 1,583.00 1,055.68 0.00 527.32
1-01-2130-52200-00-00000 F.IC.A 5,084.09 3,253.50 1,452.34 378.25
1-01-2130-52300-00-00000 NH RETIREMENT 9,521.45 6,225.40 3,295.80 0.25
1-01-2130-52400-00-00000 TUITION REIMBURSEMENT - HEALTH SE 2,000.00 249.00 0.00 1,751.00
1-01-2130-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 0.00 56.20
1-01-2130-52600-00-00000 WORKERS COMPENSATION 385.00 272.49 0.00 112.51
1-01-2130-52500-00-00000 EMPLOYEE BENEFIT 558.00 0.00 0.00 558.00
1-01-2130-53300-00-00000 OTHER PROFESSIONAL SERVICES 750.00 50.00 0.00 700.00
1-01-2130-54300-00-06000 REPAIRS & MAINTENANCE 450.00 0.00 0.00 450.00
1-01-2130-55800-00-00000 TRAVEL 250.00 0.00 0.00 250.00
1-01-2130-56110-00-00000 SUPPLIES 2,000.00 1,253.70 0.00 746.30

1-01-2130-57350-00-00000 EQUIPMENT REPLAC. - HEALTH SERVICI 0.00 355.30 0.0 (355.30)
1-01-2130-58100-00-00000 DUES & FEES 1,370.00 1,150.00 0.00 220.00
TOTAL 2130 Health Services $114,535.64 $72,894.85 $23,732.96 $17,907.83

2150 Speech Services

1-01-2150-51100-00-00000 SALARY - SPEECH 67,023.18 44,114.34 23,200.33 (291.49)
1-01-2150-51120-00-00000 SALARY W/RETIREMENT 22,227.00 9,505.15 0.00 12,721.85
1-01-2150-52110-00-00000 HEALTH INSURANCE - SPEECH SERVICE 27,971.00 22,513.56 0.00 5,457.44
1-01-2150-52120-00-00000 DENTAL INSURANCE - SPEECH 1,583.00 1,055.68 0.00 52732
1-01-2150-52200-00-00000 FICA 6,827.53 4,077.57 1,774.81 975.15
1-01-2150-52300-00-00000 NH RETIREMENT 14,165.14 8,705.23 4,027.59 1,432.32

1-01-2150-52400-00-00000 TUITION REIMBURSEMENT - SPEECH 0.00 570.59 0.00 (570.59)
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 142017 - 71/2017 - 7172017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-2150-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 0.00 56.20
1-01-2150-52600-00-00000 WORKERS COMPENSATION 510,00 360.96 0.00 149.04
1-01-2150-53230-00-00000 PROFESSIONAL SERVICES PUPIL 1,000.00 0.00 0.00 1,000.00
1-01-2150-53300-00-00000 OTHER PROF SERVICES - SPEECH 0.00 89.50 0.00 {89.50)
1-01-2150-55800-00-00000 TRAVEL - SPEECH SERVICES 0.00 121.98 0.00 (121.98)
1-01-2150-56110-00-00000 SUPPLIES - SPEECH SERVICES 1,000.00 0.00 0.00 1,000.00
1-01-2150-56500-00-00000 SOFTWARE - SPEECH 500.00 0.00 0.00 500.00
1-01-2150-57310-00-00000 EQUIPMENT NEW - SPEECH SERVICES 500.00 3,445.00 0.00 (2,945.00)
TOTAL 2150 Speech Services $143,438.85 $94,635.36 $29,002.73 $19,800.76
2210 Improvement of Instruction
1-01-2210-51100-00-00000 SALARY - IMPROVEMENT OF INSTRUCTI] 11,032.28 3,486.00 0.00 7,546.28
1-01-2210-52200-00-00000 FICA - IMPROVEMENT OF INSTRUCTION 844.23 266.65 0.00 577.58
1-01-2210-52300-00-00000 RETIREMENT - IMPROVMENT OF INSTRU 1,853.08 314.30 0.00 1,538.78
1-01-2210-52400-00-00000 TUITION REIMBURSEMENT 38,000.00 16,280.84 2,652.00 19,067.16
1-01-2210-52600-00-00000 WORKERS COMP. - IMPROVEMENT OF 1 43.00 30.43 0.00 12.57
1-01-2210-53290-00-00000 STAFF SERVICES - IMPROVEMENT INSTF 4,500.00 {50.00) 0.00 4,550.00
1-01-2210-55800-00-00000 TRAVEL - IMPROVEMENT OF INSTRUCTI 3,000.00 1,060.39 0.00 1,939.61
1-01-2210-56110-00-00000 SUPPLIES - IMPROVEMENT OF INSTRUC1 1,000.00 1,650.00 0.00 (650.00)
TOTAL 2210 Improvement of Instruction $60,272.59 $23,038.61 $2,652.00 $34,581.98
2220 Library and Media
1-01-2220-51100-00-00000 SALARY 69,033.70 39,827.25 29,206.63 (0.18)
1-01-2220-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 20,533.00 11,325.35 0.00 9,207.65
1-01-2220-52110-00-00000 HEALTH INSURANCE 8,618.48 5,875.20 0.00 2,743.28
1-01-2220-52120-00-00000 DENTAL INSURANCE 503.00 335.20 0.00 167.80
1-01-2220-52200-00-00000 F.ILC.A. 6,851.82 3,913.19 2,23431 704.32
1-01-2220-52300-00-00000 NH RETIREMENT 14,287.08 8,202.76 5,070.23 1,014.09
1-01-2220-52500-00-00000 UNEMPLOYMENT COMPENSATION 263.00 151.02 0.00 111,98
1-01-2220-52600-00-00000 WORKERS COMPENSATION 508.00 359.54 0.00 148.46
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SCHOOL ADMINISTRATIVE UNIT 72 Report# 39173

Alton School District FY18

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7172017 - 7/1/2017 - 7/1/2017 - 711/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-2220-54300-00-00000 REPAIRS & MAINTENANCE 500.00 0.00 0.00 500.00
1-01-2220-55800-00-00000 TRAVEL - LIBRARY & MEDIA 500.00 74.90 0.00 425.10
1-01-2220-56110-00-00000 SUPPLIES 300.00 0.00 278.00 22.00
1-01-2220-56410-00-00000 BOOKS - NEW 10,000.00 7,495.70 0.00 2,504.30
1-01-2220-56460-00-00000 AUDIO VISUAL 1,500.00 39.90 0.00 1,460,10
1-01-2220-56470-00-00000 PERIODICALS 500.00 0.00 0.00 500.00
1-01-2220-57350-00-00000 EQUIPMENT - REPLACEMENT 600.00 601.25 0.00 (125
1-01-2220-58100-00-00000 DUES & FEES 9,500.00 5461.15 0.00 4,038.85
TOTAL 2220 Library and Media $143,998.08 $83,662.41 $36,789.17 $23,546.50
2310 School Board
1-01-2310-51100-00-00000 SALARY 14,290.00 12,525.45 0.00 1,764.55
1-01-2310-52200-00-00000 FICA 1,093.00 892.40 0.00 200.60
1-01-2310-52300-00-00000 NH RETIRMENT - SCHOOL BOARD 17.00 0.00 0.00 17.00
1-01-2310-53300-00-00000 MEETINGS & CONFERENCES 750.00 60.00 10.00 680.00
1-01-2310-53310-00-00000 OTHER PROFESSIONAL SERVICES 13,000.00 7.877.50 0.00 5,122.50
1-01-2310-53320-00-00000 LEGAL 20,000.00 5,861.03 14,138.97 0.00
1-01-2310-53400-00-00000 SECRETARIAL SERVICES 2,000.00 0.00 0.00 2,000.00
1-01-2310-53410-00-00000 SENATEBILL 2 2,500.00 331.38 1,373.40 795.22
1-01-2310-55340-00-00000 POSTAGE 1,200.00 357.98 0.00 842.02
1-01-2310-55500-00-00000 PRINTING 2,500.00 2,144.75 1,132.05 (776.80)
1-01-2310-56110-00-00000 SUPPLIES 1,750.00 631.67 372.10 746.23
1-01-2310-56470-00-00000 PERIODICALS - SCHOOL BOARD 450.00 0.00 0.00 450.00
1-01-2310-57100-00-00000 LAND ACQUISITION L.00 0.00 0.00 1.00
1-01-2310-57310-00-00000 EQUIPMENT NEW - SCHOOL BOARD 0.00 864.00 0.00 (864.00)
1-01-2310-58100-00-00000 DUES & FEES 3,800.00 3,400.11 0.00 390.89
TOTAL 2310 School Board $63,351.00 $34,955.27 $17,026.52 $11,369.21
2320 Office of the Superintendent
1-01-2320-51100-00-00000 SALARY - SUPERINTENTDENT 117,300.00 76,656.18 40,603.82 0.00
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 38173

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/142017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018

1-01-2320-51120-00-00000 SALARY W/RETIREMENT 60,373.01 39,561.78 20,898.33 (87.10)
1-01-2320-51130-00-00000 SALARY ADJUSTMENT LINE 7,292.23 0.00 0.00 7,292.23
1-01-2320-52110-00-00000 HEALTH INSURANCE 35,545.00 22,809.60 0.00 12,735.40
1-01-2320-52120-00-00000 DENTAL INSURANCE 1,848.00 1,186.10 0.00 661.90

1-01-2320-52200-00-00000 FICA 11,740.35 8,893.92 4,704.87 (1,858.44)
1-01-2320-52300-00-00000 NH RETIREMENT 28,063.40 13,230.13 6,998.93 7,834.34
1-01-2320-52400-00-00000 TUITION/CONFERENCE REIMBURSEMEN 3,000.00 1,867.96 235.00 897.04
1-01-2320-52500-00-00000 UNEMPLOYMENT COMPENSATION 263.00 151.02 0.00 111.98
1-01-2320-52600-00-00000 WORKERS COMPENSATION 1,229.00 869.84 0.00 359.16
1-01-2320-52900-00-00000 ADMIN 2% EMPLOYEE BENEFIT 4,542.00 1,783.14 0.00 2,758.86
1-01-2320-53300-00-00000 OTHER PROFESSIONAL SERVICES 1,500.00 1,056.00 400.00 44,00
1-01-2320-53400-00-00000 CRIMINAL RECORDS CHECK 2,000.00 1,467.25 0.00 532.75
1-01-2320-54240-00-00000 LAWN CARE - SAU 1,800.00 1,700.00 0.00 100.00

1-01-2320-54300-00-00000 REPAIRS & MAINTENANCE - SAU 2,500.00 1,848.61 695.33 (43.94)

1-01-2320-55310-00-00000 TELEPHONE 1,000.00 1,025.49 37417 (399.66)
1-01-2320-55340-00-00000 POSTAGE 1,000.00 66.07 0.00 933.93
1-01-2320-55400-00-00000 ADVERTISEMENTS 5,000.00 4,658.31 0.00 341.69
1-01-2320-55500-00-00000 PRINTING 50.00 0.00 0.00 50.00

1-01-2320-55800-00-00000 TRAVEL 500.00 904.14 76.85 (480.99)

1-01-2320-56110-00-00000 SUPPLIES 1,250.00 1,805.48 42.47 (597.95)
1-01-2320-56200-00-00000 ELECTRICITY - SUPERINTENDENT 1,500.00 1,352.80 147.20 0.00
1-01-2320-56230-00-00000 BOTTLED GAS - SUPERINTENDENT 100.00 0.00 100.00 0.00
1-01-2320-56240-00-00000 FUEL OIL - SUPERINTENDENT 1,000.00 706.19 293.81 0.00

1-01-2320-56410-00-00000 BOOKS/PUBLICATIONS 500.00 778.50 0.00 (278.50)
1-01-2320-57350-00-00000 EQUIPMENT REPLACEMENT 500.00 53.72 0.00 446.28

1-01-2320-58100-00-00000 DUES & FEES 1,650.00 2,084.90 0.00 (434.90)
TOTAL 2320 Office of the Superintendent $293,045.99 $186,557.13 $75,570.78 $30,918.08

2410 Principal's Office

1-01-2410-51100-00-00000 SALARY 166,000.00 108,450.28 57,509.72 0.00
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report# 38173

Budget Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 712017 - 7/1/2017 - 711/2017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018

1-01-2410-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 73,795.00 43.465.49 37,047.81 (6,718.30)
1-01-2410-52110-00-00000 HEALTH INSURANCE 55,761.00 51,172.88 0.00 4,588.12

1-01-2410-52120-00-00000 DENTAL INSURANCE 0.00 1,909.99 0.00 (1,909.99)
1-01-2410-52200-00-00000 F.L.C.A. 20,754.50 11,624.82 7,233.64 1,896.04

1-01-2410-52300-00-00000 NH RETIREMENT 37,215.60 23,780.74 14,057.77 (622.91)
1-01-2410-52400-00-00000 TUITION REIMBURSEMENT 4,000.00 711.96 0.00 3,288.04
1-01-2410-52500-00-00000 UNEMPLOYMENT COMPENSATION 658.00 377.85 0.00 280.15
1-01-2410-52600-00-00000 WORKERS COMPENSATION 1,371.00 970.34 0.00 400.66
1-01-2410-52900-00-00000 ADMIN 1% EMPLOYEE BENEFIT 1,658.00 0.00 0.00 1,658.00

1-01-2410-54300-00-00000 REPAIRS & MAINTENANCE 1,660.00 3,079.16 0.00 (1,419.16)

1-01-2410-55340-00-00000 POSTAGE 8,894.00 2,780.20 6,122.22 (8.42)
1-01-2410-55350-00-00000 TRANSPORT SERVICES 250.00 0.00 0.00 250.00
1-01-2410-55500-00-00000 PRINTING 1,800.00 1,213.26 0.00 586.74
1-01-2410-55800-00-00000 TRAVEL 1,000.00 0.00 0.00 1,000.00
1-01-2410-56110-00-00000 SUPPLIES 4,500.00 2,468.51 259.73 1,771.76

1-01-2410-57310-00-00000 EQUIPMENT - NEW 0.00 22999 0.00 (225.99)

1-01-2410-57370-00-00000 FURNITURE - REPLACEMENT 0.00 84.99 0.00 (84.99)
1-01-2410-57390-00-00000 OTHER SAFETY - PRINCIPAL 250.00 0.00 0.00 250,00
1-01-2410-58100-00-00000 DUES & FEES 2,502.00 1,649.00 0.00 853.00
TOTAL 2410 Principal's Office $382,069.10 $254,009.46 $122,230.89 $5,828.75

2510 Business Services

1-01-2510-51120-00-00000 SALARY - BUSINESS SERVICES 81,672.13 53,401.02 28271.11 0.00
1-01-2510-52110-00-00000 HEALTH INSURANCE 23,992.00 20,110.46 0.00 3,881.54
1-01-2510-52120-00-00000 DENTAL INSURANCE 1,583.00 1,055.68 0.00 527.32
1-01-2510-52200-00-00000 FICA 6,248.00 4,085.27 2,162.72 0.01
1-01-2510-52300-00-00000 NH RETIREMENT 9,204.74 6,076.99 3,217.23 0.52
1-01-2510-52400-00-00000 TUITION/CONFERENCE REIMBURSEMEN 2,000.00 2,000.00 0.00 0.00
1-01-2510-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 0.00 56.20
1-01-2510-52600-00-00000 WORKERS COMPENSATION 460.00 325.57 0.00 13443
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 712017 -

6/30/2018 2/28/2018 2/28/2018 2/28/2018

1-01-2510-52900-00-00000 ADMIN 2% EMPLOYEE BENEFIT 1,618.00 1,633.44 0.00 (15.44)

1-01-2510-54300-00-00000 REPAIRS & MAINTENANCE BUSINESS SE 755.00 3240 797.20 (74.60)

1-01-2510-55310-00-00000 TELEPHONE 500.00 486.78 212.96 {199.74)
1-01-2510-55340-00-00000 POSTAGE 200.00 0.00 0.00 200.00
1-01-2510-55500-00-00000 PRINTING 500.00 38333 0.00 116.67

1-01-2510-55800-00-00000 TRAVEL 300.00 506.37 .00 (206.37)
1-01-2510-56110-00-00000 SUPPLIES 250.00 198.45 0.00 51.55
1-01-2510-56220-00-00000 ELECTRICITY 700.00 32227 371.73 0.00

1-01-2510-57310-00-00000 EQUIPMENT NEW 0.00 321.18 0.00 (321.18)

1-01-2510-58100-00-00000 DUES & FEES 13,100.00 13,899.68 0.00 (799.68)
TOTAL 2510 Business Services $143,304.87 $104,914.69 $35,038.95 $3,351.23

2600 Building Maintenance

1-01-2600-51100-00-00000 SALARY 64,817.90 42,380.95 22,436.95 0.00
1-01-2600-51120-00-00000 SALARY W/RETIREMENT 159,099.20 85,538.23 58,563.34 14,997.63
1-01-2600-51130-00-00000 SALARY W/O RETIREMENT 8,232.00 2.264.90 0.00 5,967.10

1-01-2600-51140-00-00000 CUSTODIAL OVERTIME 0.00 660.35 0.00 (660.35)
1-01-2600-52110-00-00000 HEALTH INSURANCE 122.628.00 71,245.68 0.00 51,382.32
1-01-2600-52120-00-00000 DENTAL INSURANCE 5,216.00 3,291.34 0.00 1,924 66
1-01-2600-52200-00-00000 FICA 17,759.32 10,009.7¢ 6,196.50 1,553.12
1-01-2600-52300-00-00000 NH RETIREMENT 25481.80 14,632.40 9,217.86 1,631.54
1-01-2600-52400-00-00000 TUITION 2,000.00 0.00 125.00 1,875.00
1-01-2600-52500-00-00000 UNEMPLOYMENT COMPENSATION 790.00 453.65 0.00 336.35
1-01-2600-52600-00-00000 WORKERS COMPENSATION 8,728.00 6,177.36 0.00 2,550.64

1-01-2600-53300-00-00000 PURCHASED TECHNICAL SERVICES 18,282.44 83,254.07 2,104.04 (67,075.67)
1-01-2600-54110-00-00000 UTILITY SERVICES - WATER 13,000.00 2,682.00 0.00 10,318.00
1-01-2600-54210-00-00000 DISPOSAL SERVICES 33,500.00 23,450.30 2,13421 791549
1-01-2600-54220-00-00000 SNOW PLOWING 20,000.00 8,263.32 9,846.68 1,8%0.00
1-01-2600-54240-00-00000 LAWN CARE 5,000.00 1,670.00 0.00 3,330.00
1-01-2600-54300-00-00000 REPAIRS AND MAINTENANCE 73,500.00 24,530.30 2,060.00 46,509.70
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39173

Budget Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - F1/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
1-01-2600-54310-00-00000 REPAIRS - ELECTRICAL 13,200.00 2,455.52 1,194.86 9,549.62
1-01-2600-54320-00-00000 REPAIRS - PLUMBING 9,500.00 3,130.64 263.66 6,103.70
1-01-2600-54330-00-00000 REPAIRS - HEATING $9,000.00 4,759.42 0.00 94,240.58
1-01-2600-54340-00-00000 REPAIRS - VEHICLES 1,950.00 450.41 0.00 1,499.59
1-01-2600-54490-00-00000 OTHER EQUIPMENT RENTALS 400.00 0.00 0.00 400.00
1-01-2600-55200-00-00000 INSURANCE 25,000.00 23,843.00 0.00 1,157.00
1-01-2600-55310-00-00000 TELEPHONE 18,000.00 14431.58 3,568.42 0.00
1-01-2600-55800-00-00000 TRAVEL 250.00 0.00 0.00 250.00
1-01-2600-56110-00-00000 SUPPLIES 40,000.00 24,401.91 1,653.54 13,944.55
1-01-2600-56220-00-00000 ELECTRICITY 80,000.00 53,909.13 26,090.37 0.00
1-01-2600-56230-00-00000 BOTTLED GAS 12,500.00 7,156.59 5,343.41 0.00
1-01-2600-56240-00-00000 FUEL OIL 103,400.00 39,428.17 48,696.83 15,275.00
1-01-2600-56260-00-00000 GASOLINE - VEHICLES 1,900.00 582.12 1,117.88 200.00
1-01-2600-57310-00-00000 EQUIPMENT - NEW 4,950.00 4,865.50 0.00 84.50
1-01-2600-57330-00-00000 FURNITURE NEW 0.00 1,719.19 0.00 (1,719.19)
1-01-2600-57350-00-00000 EQUIPMENT - REPLACEMENT 1,100.00 2,791.86 0.00 (1,691.86)
1-01-2600-57370-00-00000 FURNITURE REPLACEMENT 11,406.71 850.42 2,711.63 7,844.66
1-01-2600-57390-00-00000 OTHER SAFETY EQUIPMENT 1,200.00 584.35 285.34 33031
1-01-2600-58100-00-00000 DUES & FEES 3,000.00 1,185.74 0.00 1,814.26
TOTAL 2600 Building Maintenance $1,004,791.37 $567,050.10 $203,611.02 $234,130.25
2721 Transportation - Bagic Contract
1-01-2721-55190-00-00000 TRANSPORTATION ELEM BASIC CONTR: 314,963.00 141,605.37 132,072.80 41,284.83
1-03-2721-55199-00-00000 TRANSPORTATION HS BASIC CONTRAC 156,306.00 71,116.10 71,116.10 14,073.80
TOTAL 2721 Transportation - Basic Contract $471,269.00 $212,721.47 $203,183.90 $55,358.63
2722 Transportation - Special Education
1-01-2722-55190-00-00000 TRANSPORTATION - SPED ELEM 168,600.00 85,098.70 0.00 83,501.30
1-003-2722-55190-00-00000 TRANSPORTATION - SPED H.S5. 25,000.00 5474.00 0.00 19,526.00
TOTAL 2722 Transportation - Special Education $193,600.00 $90,572.70 $0.00 $103,027.30
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report# 39173

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 71/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
2724 Transportation - Athletics
1-01-2724-55190-00-00000 TRANSPORTATION ATHLETICS 15,775.50 9,443.65 0.00 6,331.85
TOTAL 2724 Transportation - Athletics $15,775.50 $9,443.65 $0.00 $6,331.85
2725 Transportation - Field Trips
1-01-2725-55190-00-00000 TRANSPORTATION FIELD TRIPS 15,318.62 1,822.94 0.00 13,495.68
TOTAL 2725 Transportation - Field Trips $15,318.62 $1,822.94 $0.00 $13,495.68
4000 Warrant Articles
1-00-4000-54480-00-00000 ROOF REPAIR 0.00 42.777.37 0.00 (42,777.37)
TOTAL 4000 Warrant Articles $0.00 $42,77737 $0.00 $(42,777.37)
4300 Architecture & Engineering Services
1-01-4300-53300-00-00000 ARCHITECTUAL - OTHER PROF. SERVICE 1.00 13,180.54 0.00 (13,179.54)
TOTAL 4300 Architecture & Engincering Services $1.00 $13,180.54 $0.00 $(13,179.54)
5100 Debt Service
1-01-5100-58300-00-00000 INTEREST PAYMENT 89,887.50 89,887.50 0.00 0.00
1-01-5100-58400-00-00000 PRINCIPAL PAYMENT 705,000.00 705,000.00 0.00 0.00
TOTAL 5100 Debt Service $794,887.50 $794,887.50 $0.00 $0.00
5222 Transfer from Other Special Revenues
1-01-5222-59300-00-00000 FUND TRANSFER - OTHER SPECIAL REVI 100,000.00 0.00 0.00 100,000.00
TOTAL 5222 Transfer from Other Special Revenues $100,000.00 $0.00 $0.00 $100,000.00
5251 Transfer to Capital Reserve
1-00-5251-59300-00-00000 TRANSFER TO CAPITAL RESERVE 116,000.00 110,000.00 0.00 0.00
TOTAL 5251 Transfer to Capital Reserve $110,000.00 $110,000.00 $0.00 $0.00
5252 Transfer to Expendable Trust
1-00-5252-59300-00-00000 TRANSFER TO EXPENDABLE TRUST 65,000.00 65,000.00 0.00 0.00
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39173

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description U1/2017 - 71172017 - 7/1/2017 - 711/2017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
TOTAL 5252 Transfer to Expendable Trust $65,000.00 $65,000.00 $0.00 $0.00

TOTAL 1 General Fund

$14,870,853.06  $9,231,039.31  $3,576,671.78  $2,063,141.97
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39173

Budget Reported Period Encumbrances Amount
Remaining
Account Number / Description 7172017 - 172017 - 7/1/2017 - 7172017 -
6/30/2018 2/28/2018 2/28/2018 2/28/2018
4 Food Service
3100 Food Service
4-00-3100-51100-00-00000 SALARY DIRECTOR 43,500.00 28,442 33 15,057.67 0.00
4-00-3100-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 22,064.00 12,299.54 0.00 9,764.46
4-00-3100-51130-00-00000 OTHER PERSONNEL W/0 RETIREMENT 30,589.00 18,812.61 0.00 11,776.39
4-00-3100-52110-00-00000 HEALTH INSURANCE 8,886.00 6,082.56 0.00 2,803.44
4-00-3100-52120-00-00000 DENTAL INSURANCE 503.00 335.20 0.00 167.80
4-00-3100-52200-00-00000 FICA 7,576.00 4,555.98 1,151.92 1,868.10
4-00-3100-52300-00-00000 NH RETIREMENT 7,391.00 4,636.51 1,713.60 1,040.89
4-00-3100-52400-00-00000 TUITION REIMBURSEMENT - FOOD SERV 200.00 0.00 0.00 200.00
4-00-3100-52500-00-00000 UNEMPLOYMENT COMPENSATION 39500 226.82 0.00 168.18
4-00-3100-52600-00-00000 WORKERS COMPENSATION 3,813.00 2,698.70 .00 1,114.30
4-00-3100-54300-00-00000 REPAIRS AND MAINTENANCE 2,000.00 975.99 563.00 461.01
4-00-3100-55500-00-00000 PRINTING 450.00 0.00 .00 450.00
4-00-3100-56110-00-00000 GENERAL SUPPLIES 8,000.00 6,315.91 0.00 1,684.09
4-00-3100-56300-00-00000 FOOD 90,000.00 42,003.77 0.00 47,996.23
4-00-3100-57310-00-00000 EQUIPMENT NEW 4,000.00 302.17 0.00 3,697.83
4-00-3100-57350-00-00000 EQUIPMENT REPLACEMENT 0.00 59.88 0.00 (59.88)
4-00-3100-58100-00-00000 DUES AND FEES 1,750.00 1,481.00 0.00 269.00
TOTAL 3100 Food Service $231,117.00 $129,228.97 $18,486.19 $83,401.84
TOTAL 4 Food Service $231,117.00 $129,228.97 $18,486.19 $83,401.84
GRAND TOTAL $15,101,970.06 $9.360,268.28 $3,595,157.97  $2,146,543.81
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Statement Code: Nate 01

Budget  Reported Period Encumbrances Amount
Account Number / Description 7/1/2017 - 7/1/2017 - 72017 - 7/1/2017 - m q f_c_: t&'
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1 General Fund
1100 Regular Education
1-01-1100-51100-00-00000 SALARY 1,812,498.45 1,183,455.07 615,791.73 13,251.65
1-01-1100-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 138,708.00 100,539.45 0.00 38,168.55
1-01-1100-51130-00-00000 OTHER PERSONNEL W/O RETIREMENT 16,598.00 12,049.03 0.00 4,548.97
1-01-1100-51150-00-00000 RETIREMENT BONUS - REGULAR 10,000.00 10,000.00 0.00 0.00
1-01-1100-51160-00-00000 UNUSED SICK LEAVE 30,000.00 0.00 0.00 30,000.00
1-01-1100-51200-00-00000 SUBSTITUTES 27,000.00 13,838.75 0.00 13,161.25
1-01-1100-51210-00-00000 LONG TERM SUBSTITUTES 38,166.00 13,305.02 0.00 24 .860.98
1-01-1100-52110-00-00000 HEALTH INSURANCE 678,718.66 427.849.44 0.00 250,869.22
1-01-1100-52120-00-00000 DENTAL INSURANCE 36,964.00 27.290.80 0.00 9,673.20
1-01-1100-52200-00-00000 F.LC.A. 158,582.56 105,654.14 47,108.05 5,820.37
1-01-1100-52300-00-00000 NH RETIREMENT 340,048.70 221,614.83 104,416.23 14,017.64
1-01-1100-52400-00-00000 TUITION REIMBURSEMENT 1,000.00 489.50 0.00 510.50
1-01-1100-52500-00-00000 UNEMPLOYMENT COMPENSATION 5,922.00 3,400.64 0.00 2,521.36
1-01-1100-52600-00-00000 WORKERS COMPENSATION 11,552.00 8,176.07 0.00 3,375.93
1-01-1100-52900-00-00000 ADMIN EMPLOYEE 1% BENEFIT 360.00 0.00 0.00 360.00
1-01-1100-53230-00-00000 PROFESSIONAL SERVICES FOR PUPILS 2,200.00 600.00 0.00 1,600.00
1-01-1100-53230-12-00000 PROFESSIONAL SERVICES - MUSIC 350.00 0.00 0.00 350.00
1-01-1100-54300-09-00000 REPAIRS & MAINTENANCE / FCS 200.00 0.00 0.00 200.00
1-01-1100-54300-10-00000 REPAIRS MAINTENANCE TECH-ED 750.00 0.00 0.00 750.00
1-01-1100-54300-12-00000 REPAIRS & MAINTENANCE MUSIC 1,200.00 1,167.94 0.00 32.06
1-01-1100-54300-18-00000 REPAIRS & MAINTENANCE - GENERAL 11,000.00 8,462.69 3,250.74 (713.43)
1-01-1100-54420-12-00000 RENTALS - MUSIC 1,500.00 825.00 145.00 530.00
1-03-1100-55630-00-00000 TUITION TO JMA 4,176,003.59 3,132,002.70 1,044,000.90 (0.01)
1-01-1100-55800-00-00000 TRAVEL 300.00 103.48 0.00 196.52
1-01-1100-56110-00-00000 SUPPLIES 28,350.00 19,833.60 1,035.18 7.481.22
1-01-1100-56150-02-00000 CLASSROOM SUPPLIES ART 5,299.51 3,576.24 11.37 1,711.90
1-01-1100-56150-05-00000 CLASSROOM SUPPLIES LANGUAGE ART 570.50 90.00 0.00 480.50
1-01-1100-56150-06-00000 CLASSROOM SUPPLIES FOREIGN LANGU 575.00 276.25 0.00 298.75
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -

6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-1100-56150-07-00000 CLASSROOM SUPPLIES HEALTH 551.00 0.00 0.00 551.00
1-01-1100-56150-08-00000 CLASSROOM SUPPLIES PE 208.37 106.53 0.00 101.84

1-01-1100-56150-09-00000 CLASSROOM SUPPLIES - FCS 1,200.00 1,207.41 0.00 (7.41)
1-01-1100-56150-10-00000 CLASSROOM SUFPLIES - TECH-ED 6,143.25 3,086.25 33743 2,719.57
1-01-1100-56150-11-00000 CLASSROOM SUPPLIES MATH 1,500.00 34245 30.00 1,127.55
1-01-1100-56150-12-00000 CLASSROOM SUPPLIES MUSIC 2,489.95 2,330.50 5.51 153.94
1-01-1100-56150-13-00000 CLASSROOM SUPPLIES SCIENCE 11,434.12 5,619.85 203.22 5,611.05
1-01-1100-56150-15-00000 CLASSROOM SUPPLIES SOCIAL STU 323.51 0.00 0.00 323.51
1-01-1100-56150-18-00000 CLASSROOM SUPPLIES GENERAL 6,639.14 2,574.71 61.00 4,003.43
1-01-1100-56410-06-00000 BOOKS NEW FOREIGN LANGUAGE 575.00 0.00 0.00 575.00
1-01-1100-56410-13-00000 BOOKS NEW SCIENCE 10,000.00 411263 0.00 5,887.37
1-01-1100-56410-23-00000 BOOKS NEW READING 1,618.90 318.66 14.12 786.12
1-01-1100-56440-00-00000 BOOKS REPLACEMENT 552.00 548.00 0.00 4.00
1-01-1100-56440-23-00000 BOOKS REPLACEMENT READING 1,000.00 191.07 10.67 798.26
1-01-1100-56450-05-00000 WORKBOOKS LANGUAGE ARTS 1,293.28 108.39 0.00 1,184.89
1-01-1100-56460-06-00000 AUDIO VISUAL FOREIGN LANGUAGE 300.00 0.00 0.00 300.00
1-01-1100-56460-12-00000 AUDIOVISUAL MUSIC 125.00 0.00 0.00 125.00
1-01-1100-56470-05-00000 PERIODICALS LANGUAGE ARTS 425.00 425.00 0.00 0.00
1-01-1100-56470-11-00000 PERIODICALS MATH 2717.50 277.50 0.00 0.00
1-01-1100-56470-13-00000 PERIODICALS SCIENCE 422.90 422.90 0.00 0.00

1-01-1100-56470-15-00000 PERIODICALS SOCIAL SCIENCES 1,420.95 1,870.65 0.00 (449.70)
1-01-1100-56480-00-00000 ADDITIONAL ENROLIMENT 500.00 0.00 0.00 500.00

1-01-1100-57310-08-00000 EQUIPMENT NEW PHYS ED 618.71 960.26 0.00 (341.55)
1-01-1100-57310-09-00000 EQUIPMENT NEW - FAMILY CONS SCIEN 268.17 0.00 0.00 268.17
1-01-1100-57310-10-00000 EQUIPMENT NEW TECH ED. 500.00 0.00 0.00 500.00

1-01-1100-57310-12-00000 EQUIPMENT - NEW - MUSIC 0.00 170.00 0.00 (170.00)
1-01-1100-57310-13-00000 EQUIPMENT NEW SCIENCE 3,198.23 2,728.93 0.00 469.30
1-01-1100-57350-08-00000 EQUIPMENT REPLACEMENT PHYS ED 438.35 280.62 0.00 157.73
1-01-1100-57350-09-00000 EQUIPMENT REPLACEMENT FCS 184.40 0.00 0.00 184.40
1-01-1100-57350-10-00000 EQUIPMENT REPLACEMENT TECH ED 600.00 101.93 0.00 498.07
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 38210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-1100-57350-12-00000 EQUIPMENT REPLACEMENT MUSIC 750.00 505.58 0.00 24442
1-01-1100-57350-13-00000 EQUIPMENT REPLACEMENT SCIENCE 2,822.98 1,017.41 0.00 1,805.57
1-01-1100-57370-13-00000 FURNITURE REPLACEMENT SCIENCE 9,800.00 6,712.87 0.00 3,087.13
1-01-1100-58100-12-00000 DUES & FEES - MUSIC 1,260.00 557.45 0.00 702.55
1-01-1100-58100-13-00000 DUES & FEES - SCIENCE 0.00 1,143.45 0.00 (1,143.45)
TOTAL 1100 Regular Education $7,603,857.68 $5,332,821.64 $1,816,421.15 $454,614.89
1140 Technology
1-01-1140-51100-00-00000 SALARY 78,030.00 57,021.92 21,008.08 0.00
1-01-1140-51120-00-00000 SALARY W/ RETIREMENT - TECHNOLOG 8324225 57,526.00 26,247.75 (531.50)
1-01-1140-51130-00-00000 SALARY W/O RETIREMENT - TECHNOLO 5,600.00 8,115.00 0.00 (2,515.00)
1-01-1140-52110-00-00000 HEALTH INSURANCE 59,537.00 35,964.72 0.00 23,572.28
1-01-1140-52120-00-00000 DENTAL INSURANCE 2,833.00 2,103.74 0.00 729.26
1-01-1140-52200-00-00000 FICA 12,766.20 9,383.79 3,615.06 (232.65)
1-01-1140-52300-00-00000 NH RETIREMENT 18,989.88 13,089.53 5,377.69 522.66
1-01-1140-52400-16-00000 TUITION REIMBURSEMENT 2,000.00 0.00 0.00 2,000.00
1-01-1140-52500-16-00000 UNEMPLOYMENT COMPENSATION 395.00 226.82 0.00 168.18
1-01-1140-52600-16-00000 WORKERS COMPENSATION 886.00 627.08 0.00 258.92
1-01-1140-52900-16-00000 EMPLOYEE BENEFIT 780.00 0.00 0.00 780.00
1-01-1140-53400-00-00000 TECHNICAL SERVICES - TECHNOLOGY 0.00 0.00 801.25 (801.25)
1-01-1140-53400-16-00000 TECHNICAL SUPPORT 41,918.00 29,503.19 4,168.00 8,246.81
1-01-1140-54300-16-00000 REPAIRS & MAINTENANCE 20,000.00 13,438.07 1,058.70 5,503.23
1-01-1140-55800-00-00000 TRAVEL - TECHNOLOGY 300.00 146.68 0.00 153.32
1-01-1140-56110-00-00000 SUPPLIES - TECHNOLOGY 3,500.00 2.857.24 433.64 209.12
1-01-1140-56500-16-00000 SOFTWARE 3,500.00 1,798.93 0.00 1,701.07
1-01-1140-57310-16-00000 EQUIPMENT - TECHNOLOGY 18,477.00 4395207 1,456.80 (26,931.87)
1-01-1140-57340-16-00000 COMPUTERS NEW 24,000.00 27,206.98 0.00 (3,206.98)
1-01-1140-57350-00-00000 EQUIPMENT REPLACEMENT - TECH 37,608.00 10,691.52 0.00 26,916.48
1-01-1140-57380-16-00000 COMPUTER REPLACEMENT 27,000.00 5,797.75 0.00 21,202.25
1-01-1140-58100-00-00000 DUES & FEES 81,194.00 63,326.24 7,692.42 10,175.34
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SCHOOL ADMINISTRATIVE UNIT 72 Report# 39210

Alton School District FY18

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 71112017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -

6/30/2018 6/30/2018 6/30/2018 6/30/2018
TOTAL 1140 Technology $522,556.33 $382,777.27 $71,859.39 $67,919.67

1200 Special Education

1-01-1200-51100-00-00000 SALARY 507,313.47 341,992.17 164,238.32 1,082.98
1-01-1200-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 351,911.00 189,231.75 11,981.52 150,697.73

1-01-1200-51130-00-00000 OTHER PERSONNEL W/Q RETIREMENT 0.00 24,680.99 0.00 (24,680.99)
1-01-1200-51200-00-00000 SUBSTITUTES - SPECIAL EDUCATION 15,000.00 7.742.50 0.00 7,257.50
1-01-1200-52110-00-00000 HEALTH INSURANCE 261,212.00 241,054.92 0.00 20,157.08
1-01-1200-52120-00-00000 DENTAL INSURANCE 8,025.00 7,723.72 0.00 301.28
1-01-1200-52200-00-00000 F.I.C.A. 66,828.55 43,250.76 13,480.80 10,096.99
1-01-1200-52300-00-00000 NH RETIREMENT 127,713.72 78,072.46 28,332.36 21,308.50
1-01-1200-52400-00-00000 TUITION REIMBURSEMENT 4,200.00 752.94 572.08 2,874.98
1-01-1200-52500-00-0000¢ UNEMPLOYMENT COMPENSATION 4,343.00 2,493.91 0.00 1,849.09
1-01-1200-32600-00-00000 WORKERS COMPENSATION 4,967.00 3,51546 0.00 1,451.54
1-01-1200-52900-00-00000 ADMIN EMPLOYEE BENEFIT 861.00 593.91 0.00 267.0%
1-01-1200-53230-00-00000 PROF SERVICES - ELEM 80,000.00 12,076.29 0.00 67.923.71
1-03-1200-53230-00-00000 PROFESSIONAL SERVICES H.S. 80,000.00 5,974.64 0.00 74,025.36
1-01-1200-53290-00-00000 OTHER CONSULTANTS 6,000.00 4.512.50 0.00 1,487.50
1-03-1200-53290-00-00000 OTHER CONSULTANTS H.S. 4.,000.00 0.00 0.00 4,000.00
1-01-1200-53300-00-00000 OTHER PROFESSIONAL SERVICES 8,308.40 5,859.17 1,061.78 1,387.45
1-03-1200-53300-00-00000 OTHER PROF SERVICES - H.8, 181,740.76 94,663.37 0.00 87,071.39
1-01-1200-54300-00-00000 REPAIRS AND MAINTENANCE 560.00 0.00 0.00 500.00
1-01-1200-55630-00-00000 TUITION PRIVATE SOURCES 175,000.00 76,796.16 4,840.18 93,363.66
1-03-1200-55630-00-00000 TUITION PRIVATE SOURCES 75,000.00 18,296.16 0.00 56,703.84
1-01-1200-55800-00-00000 TRAVEL 2,000.00 1,310.66 94.67 594.67
1-03-1200-55800-00-00000 TRAVEL - SPECIAL EDUCATION HS 200.00 155.93 0.00 44.07

1-01-1200-56110-00-00000 GENERAL SUPPLIES 1,000.00 1,211.15 84.74 (295.89)

1-403-1200-56110-00-00000 GENERAL SUPPLIES 300.00 461.20 0.00 {161.20)
1-01-1200-56150-00-00000 CLASSROOM SUPPLIES 2,450.00 512.07 0.00 1,937.93
1-01-1200-56410-00-00000 BOOKS NEW 3,600.00 29.90 0.00 3,570.10

3/28/2018 9:20:30AM
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7172017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-1200-56450-00-00000 WORKBOOKS 500.00 19.67 548 474.85
1-01-1200-56460-00-00000 AUDIO VISUAL - SPECIAL EDUCATION 0.00 71.99 0.00 (717.99)
1-01-1200-56500-00-00000 SOFTWARE 3,394.85 0.00 0.00 3,394.85
1-01-1200-57310-00-00000 EQUIPMENT NEW 3,000.00 0.00 0.00 3,000,00
1-01-1200-57350-00-00000 EQUIPMENT - REPLACEMENT 1,975.00 124.78 0.00 1,850.22
1-01-1200-57380-00-00000 COMPUTER REPLACEMENT - SPEC ED 3,000.00 2,015.21 0.00 984.79
1-01-1200-58100-00-00000 DUES & FEES 6,184.00 6,357.92 0.00 (173.92)
TOTAL 1200 Special Education $1,990,527.75 $1,171,560.26 $224,691.93 $594,275.56
1205 Special Education Extended Year Program
1-01-1205-51100-00-00000 SALARY SPED EXT YEAR 2,000.00 1,506.25 0.00 493.75
1-01-1205-51120-00-00000 SALARY W/RETIREMENT - EXT YEAR 4,800.00 1,255.21 0.00 3,544.79
1-01-1205-51130-00-00000 EXT YR SPED W/Q RETIREMENT 0.00 833.75 0.00 (833.75)
1-01-1205-52200-00-00000 EXTENDED YR - FICA 520.00 27497 0.00 245.03
1-01-1205-52300-00-00000 EXTENDED YR - RETIREMENT 893.00 404.16 0.00 488.84
1-01-1205-52600-00-00000 WORKERS COMP - EXTENDED YEAR 39.00 27.60 0.00 11.40
1-01-1205-53230-00-00000 PROF SERVICES - ELEM EXT YEAR 5,000.00 1,788.88 0.00 3211.12
1-03-1205-53230-00-00000 PROFESSIONAL SERVICES HS - EXTENDI 2,000.00 2,340.30 0.00 (340.30)
1-01-1205-55630-00-00000 TUITION PRIVATE SOURCES - EXTENDE 23,000.00 15,795.85 0.00 7,204.15
1-03-1205-55630-00-00000 TUITION PRIVATE SOURCES EXT YR HS 15,000.00 857.55 0.00 14,142.45
1-01-1205-56110-00-00000 SUMMER SCHOOL SPED-SUPPLIES 100.00 31.92 0.00 68.08
1-03-1205-56110-00-00000 SUPPLIES - HS SPED EXT YR 50.00 0.00 0.00 50.00
TOTAL 1205 Special Education Extended Year Program $53,402.00 $25,116.44 $0.00 $28,285.56
1280 Enrichment
1-01-1280-51100-00-00000 SALARY 103,361.00 64,050.71 29,568.03 9,742.26
1-01-1280-51130-00-00000 ADVISORS 12,150.00 3,902.00 0.00 8,248.00
1-01-1280-52110-00-00000 HEALTH INSURANCE 17,571.00 18,581.85 0.00 (1,010.85)
1-01-1280-52120-00-00000 DENTAL INSURANCE 1,295.00 195.90 0.00 1,099.10
1-01-1280-52200-00-00000 FICA 8,836.38 5,198.35 2,261.96 1,376.07
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SCHOOL ADMINISTRATIVE UNIT 72 Report#36210

Alton School District FY18

Budget Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 712017 - 7172017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-1280-52300-00-00000 NH RETIREMENT 19,297 87 11,732.17 5,133.00 243270
1-01-1280-52500-00-00000 UNEMPLOYMENT COMPENSATION 395.00 226.82 0.00 168.18
1-01-1280-52600-00-00000 WORKERS COMPENSATION 660.00 467.12 0.00 192 88
1-01-1280-53300-00-00000 OTHER PROFESSIONAL SERVICES 15,500.00 750.00 0.00 14,750.00
1-01-1280-56110-00-00000 GENERAL SUFPLIES 9,900,00 5,626.38 98.13 4,175.49
1-01-12R80-56410-00-00000 BOOKS 0.00 132.16 0.00 {132.16)
1-01-1280-57310-00-00000 EQUIPMENT NEW 11,500.00 784.98 0.00 10,715.02
1-01-1280-57350-00-00000 EQUIPMENT REPLACEMENT - ENRICHMI 1,000.00 859.61 .00 140.39
1-01-1280-58100-00-00000 DUES AND FEES 4,275.00 1,740.50 137.75 2,396.75
TOTAL 1280 Enrichment $205,741.25 $114,248.55 $37,198.87 $54,293.83
1410 Co-Curricular Activities
1-01-1410-51100-00-00000 SALARIES 4,450,00 800.00 0.00 3,650.00
1-01-1410-52200-00-00000 FICA 340.00 61.17 0.00 278.83
1-01-1410-52300-00-00000 NH RETIREMENT 506.00 138.79 0.00 367.21
1-01-1410-52600-00-00000 WORKERS COMPENSATION 26.00 18.40 0.00 7.60
1-01-1410-53300-00-00000 OTHER PROFESSIONAL SERVICES 14,000.00 787.80 1,525.00 11,687.20
1-01-1410-55800-00-00000 TRAVEL 100.00 0.00 0.00 100.00
1-01-1410-56110-00-00000 GENERAL SUPPLIES 3,890.00 1,486.50 0.00 2,403.50
1-01-1410-58100-00-00000 DUES & FEES 385.00 565.00 0.00 {180.00)
TOTAL 1410 Co-Curricular Activities $23,697.00 $3,857.66 $1,525.00 $18,314.34
1420 Student Athletics
1-01-1420-51100-00-00000 SALARIES 23,700.00 16,674.63 0.00 7,025.37
1-01-1420-52200-00-00000 FICA. 1,813.00 1,275.46 0.00 537.54
1-01-1420-52300-00-00000 NH RETIREMENT 4,117.00 1,358.13 0.00 2,758.87
1-01-1420-52600-00-00000 WORKERS COMPENSATION 137.00 96.96 0.00 40.04
1-01-1420-53900-00-00000 QFFICIALS 14,500.00 9,417.50 0.00 5,082.50
1-01-1420-56110-00-00000 ATHLETIC SUPPLIES 8,420.80 8,558.63 2,990.50 (3,128.33)
1-01-1420-57350-00-00000 REPLACEMENT EQUIPMENT - ATHLETIC 15,250.00 135.00 24,300.00 (9,185.00)
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SCHOOL ADMINISTRATIVE UNIT 72 Report# 36210

Alton School District FY18

Budget  Reporied Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-1420-58100-00-00000 DUES & FEES 2,760.00 1,557.00 0.00 1,203.00
TOTAL 1420 Student Athletics $70,697.80 $39,073.31 $27,290.50 $4,333.99
1430 Summer School
1-01-1430-51100-00-00000 SALARY- SUMMER SCHOOL REG. 3,000.00 0.00 0.00 3,000.00
1-01-1430-51120-00-00000 ED ASSISTANTS' SALARIES 2,600.00 0.00 0.00 2,600.00
1-01-1430-52200-00-00000 FICA- SUMMER SCHOOL REG. 428.40 0.00 0.00 428.40
1-01-1430-52300-00-00000 RETIREMENT- SUMMER SCHOOL REG 853.00 0.00 0.00 853.00
1-01-1430-52600-00-00000 WORKERS COMPENSATION 23.00 16.28 0.00 6.72
1-01-1430-56110-00-00000 SUPPLIES - SUMMER SCHOOL 500.00 94.10 0.00 405.90
1-01-1430-56410-00-00000 BOOKS NEW - SUMMER SCHOOL 1,800.00 0.00 0.00 1,800.00
TOTAL 1430 Summer School $9,204.40 $110.38 $0.00 $9,094.02
2120 Guidance
1-01-2120-51100-00-00000 SALARY 146,480.60 101,051.90 45,428.70 0.00
1-01-2120-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 16,668.00 11,542.80 5,283.20 (158.00)
1-01-2120-52110-00-00000 HEALTH INSURANCE 53,761.00 58,782.69 0.00 (5,021.69)
1-01-2120-52120-00-00000 DENTAL INSURANCE 924.00 3,068.19 0.00 (2,144.19)
1-01-2120-52200-00-00000 F.LC.A. 12,481.02 8,639.75 3,879.48 (38.21)
1-01-2120-52300-00-00000 NH RETIREMENT 27,325.94 15,342.95 6,652.39 5,330.60
1-01-2120-52400-00-00000 TUITION REIMBURSEMENT 5,000.00 120.00 346.16 4,533.84
1-01-2120-52500-00-00000 UNEMPLOYMENT COMPENSATION 526.00 302.05 0.00 223.95
1-01-2120-52600-00-00000 WORKERS COMPENSATION 928.00 656.80 0.00 271.20
1-01-2120-52900-00-00000 ADMIN 1% EMPLOYEE BENEFIT 1,735.00 0.00 0.00 1,735.00
1-01-2120-53230-00-00000 PROFESSIONAL SERVICE PUPILS 4,500.00 4,062.50 0.00 437.50
1-01-2120-53300-00-00000 OTHER PROFESSIONAL SERVICES GUID/ 3,150.00 1,573.58 0.00 1,576.42
1-01-2120-55800-00-00000 TRAVEL 400.00 0.00 0.00 400.00
1-01-2120-56110-00-00000 SUPPLIES 2,100.00 346.78 97.32 1,655.90
1-01-2120-56410-00-00000 BOOKS NEW 0.00 46.18 0.00 (46.18)
1-01-2120-56450-00-00000 WORKBOOKS - GUIDANCE 105.18 104.33 0.00 0.85
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 36210

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7112017 - 7/1/2017 -

6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2120-58100-00-00000 DUES & FEES 425.00 229.00 0.00 196.00
TOTAL 2120 Guidance $276,509.74 $205,869.50 $61,687.25 $8,952.99

2130 Health Services

1-01-2130-51100-00-00000 SALARY 54,845.10 40,079.13 14,765.97 0.00
1-01-2130-51130-00-00000 SALARY - HEALTH SERVICES W/0 RETIR 10,740.00 7,518.29 0.00 3221711
1-01-2130-51200-00-00000 SUBSTITUTE - HEALTH SERVICES 875.00 0.00 0.00 875.00
1-01-2130-52110-00-00000 HEALTH INSURANCE 23,992.00 18,477.36 0.00 5,514.64
1-01-2130-52120-00-00000 DENTAL INSURANCE 1,583.00 1,187.64 0.00 395.36
1-01-2130-52200-00-00000 F.LC.A 5,084.09 3,641.18 1,129.60 313.31
1-01-2130-52300-00-00000 NH RETIREMENT 9,521.45 6,957.80 2,563.40 0.25
1-01-2130-52400-00-00000 TUITION REIMBURSEMENT - HEALTH SE 2,000.00 24900 0.00 1,751.00
1-01-2130-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 0.00 56.20
1-01-2130-52600-00-00000 WORKERS COMPENSATION 385.00 27249 0.00 112.51
1-01-2130-52900-00-00000 EMPLOYEE BENEFIT 558.00 0.00 0.00 558.00
1-01-2130-53300-00-00000 OTHER PROFESSIONAL SERVICES 750.00 50.00 0.00 700.00
1-01-2130-54300-00-00000 REPAIRS & MAINTENANCE 450.00 0.00 0.00 450.00
1-01-2130-55800-00-00000 TRAVEL 250.00 0.00 0.00 250.00
1-01-2130-56110-00-00000 SUPPLIES 2,000.00 1,253.70 0.00 746.30

1-01-2130-57350-00-00000 EQUIPMENT REPLAC. - HEALTH SERVICI 0.00 355.30 0.00 {355.30)
1-01-2130-58100-00-00000 DUES & FEES 1,370.00 1,150.00 0.00 220.00
TOTAL 2130 Health Services $114,535.64 $81,267.69 $18,458.97 $14,308.98

2150 Speech Services

1-01-2150-51100-00-00000 SALARY - SPEECH 67,023.18 49,020.87 18,044.70 {42.39)
1-01-2150-51120-00-00000 SALARY W/RETIREMENT 22,227.00 10,385.41 0.00 11,841.59
1-01-2150-52110-00-00000 HEALTH INSURANCE - SPEECH SERVICE 27.971.00 2531549 0.00 2,655.51
1-01-2150-52120-00-00000 DENTAL INSURANCE - SPEECH 1,583.00 1,187.64 0.00 395.36
1-01-2150-52200-00-00000 FICA. 6,827.53 4,520.26 1,380.40 926.87
1-01-2150-52300-00-00000 NH RETIREMENT 14,165.14 9,657.19 3,132.57 1,375.38
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 77142017 - 711/2017 - 71/2017 - 712017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2150-52400-00-00000 TUITION REIMBURSEMENT - SPEECH 0.00 570.59 173.08 (743.67)
1-01-2150-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 0.00 56.20
1-01-2150-52600-00-00000 WORKERS COMPENSATION 510.00 360.96 0.00 149.04
1-01-2150-53230-00-00000 PROFESSIONAL SERVICES PUPIL 1,000.00 0.00 0.00 1,000.00
1-01-2150-53300-00-00000 OTHER PROF SERVICES - SPEECH 0.00 89.50 0.00 (89.50)
1-01-2150-55800-00-00000 TRAVEL - SPEECH SERVICES 0.00 121.98 0.00 (121.98)
1-01-2150-56110-00-00000 SUPPLIES - SPEECH SERVICES 1,000.00 0.00 83.99 916.01
1-01-2150-56500-00-00000 SOFTWARE - SPEECH 500.00 0.00 0.00 500.00
1-01-2150-57310-00-00000 EQUIPMENT NEW - SPEECH SERVICES 500.00 3.445.00 0.00 (2,945.00)
TOTAL 2150 Speech Services $143,438.35 $104,750.69 $22,814.74 $15,873.42
2210 Improvement of Instruction
1-01-2210-51100-00-00000 SALARY - MPROVEMENT OF INSTRUCTI 11,032.28 3,486.00 0.00 7,546.28
1-01-2210-52200-00-00000 FICA - MPROVEMENT OF INSTRUCTION 844.23 266.65 0.00 577.58
1-01-2210-52300-00-00000 RETIREMENT - IMPROVMENT OF INSTRL 1,853.08 314.30 0.00 1,538.78
1-01-2210-52400-00-00000 TUITION REIMBURSEMENT 38,000.00 17,250.84 4,626.70 15,422 46
1-01-2210-52600-00-00000 WORKERS COMP. - IMPROVEMENT OF I 43.00 30.43 0.00 12.57
1-01-2210-53290-00-00000 STAFF SERVICES - IMPROVEMENT INSTF 4,500.00 (50.00) 0.00 4,550.00
1-01-2210-55800-00-00000 TRAVEL - MPROVEMENT OF INSTRUCTI 3,000.00 1,116.85 70.85 1,812.30
1-01-2210-56110-00-00000 SUPPLIES - IMPROVEMENT OF INSTRUC 1,000.00 1,650.00 0.00 (650.00)
TOTAL 2210 Improvement of Instruction $60,272.59 $24,765.07 $4,697.55 $30,809.97
2220 Library and Media
1-01-2220-51100-00-00000 SALARY 69,033.70 45,137.55 23,896.33 (0.18)
1-01-2220-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 20,533.00 12,876.11 0.00 7,656.89
1-01-2220-52110-00-00000 HEALTH INSURANCE 8,618.48 6,609.60 0.00 2,008.88
1-01-2220-52120-00-00000 DENTAL INSURANCE 503.00 377.10 0.00 125.90
1-01-2220-52200-00-00000 F.IC.A. 6,851.82 4,438.06 1,828.07 585.69
1-01-2220-52300-00-00000 NH RETIREMENT 14,287.08 9,301.10 4,148.37 837.61
1-01-2220-52500-00-00000 UNEMPLOYMENT COMPENSATION 263.00 151.02 0.00 111.98
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SCHOOL ADMINISTRATIVE UNIT 72 Repou# 29210

Alton School District FY18

Budget  Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -

6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2220-52600-00-00000 WORKERS COMPENSATION 508.00 359.54 0.00 148.46
1-01-2220-54300-00-00000 REPAIRS & MAINTENANCE 500.00 0.00 0.00 500.00
1-01-2220-55800-00-00000 TRAVEL - LIBRARY & MEDIA 500.00 7490 0.00 42510
1-01-2220-56110-00-00000 SUPPLIES 300.00 27748 0.00 2252
1-01-2220-56410-00-00000 BOOKS - NEW 10,000.00 7.495.70 2,504.00 0.30
1-01-2220-56460-00-00000 AUDIO VISUAL 1,500.00 39.90 0.00 1,460.10
1-01-2220-56470-00-00000 PERIODICALS 500.00 0.00 0.00 500.00

1-01-2220-57350-00-00000 EQUIPMENT - REPLACEMENT 600.00 601.25 0.00 {1.25)
1-01-2220-58100-00-00000 DUES & FEES 9,500.00 5,461.15 0.00 4,038.85
TOTAL 2220 Library and Media $143,998.08 $93,200.46 $32,376.77 $18,420.85

2310 School Board

1-01-2310-51100-00-00000 SALARY 14,290.00 12,562.95 0.00 1,727.05
1-41-2310-52200-60-00000 FICA 1,093.00 895.26 0.00 197.74
1-01-2310-52300-00-00000 NH RETIRMENT - SCHOOL BOARD 17.00 0.00 0.00 17.00
1-01-2310-53300-00-00000 MEETINGS & CONFERENCES 750.00 70.00 225.00 455.00
1-01-2310-53310-00-00000 OTHER PROFESSIONAL SERVICES 13,000.00 8,069.50 0.00 4,930.50
1-01-2310-53320-00-00000 LEGAL 20,000.00 5,861.03 14,138.97 0.00
1-01-2310-53400-00-00000 SECRETARIAL SERVICES 2,000.00 0.00 0.00 2,000.00
1-01-2310-53410-00-00000 SENATE BILL 2 2,500.00 1,704.78 0.00 795.22
1-01-2310-55340-00-00000 POSTAGE 1,200.00 357.98 100.00 742.02

1-01-2310-55500-00-00000 PRINTING 2,500.00 3276.80 0.00 (776.80)
1-01-2310-56110-00-00000 SUPPLIES 1,750.00 1,166.69 0.00 583.31
1-01-2310-56470-00-00000 PERIODICALS - SCHOOL BOARD 450.00 0.00 0.00 450.00
1-01-2310-57100-00-00000 LAND ACQUISITION 1.00 0.00 0.00 1.00

1-01-2310-57310-00-00000 EQUIPMENT NEW - SCHOOL BOARD 0.00 864.00 0.00 (864.00)
1-01-2310-58100-00-00000 DUES & FEES 3,800.00 3,400.11 0.00 390.89
TOTAL 2310 School Board $63,351.00 $38,238.10 $14,463.97 $10,648.93

2320 Office of the Superintendent

3/28/2018 9:20:39AM

Page 10 of 17




SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7112017 - 112017 - 71112017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2320-51100-00-00000 SALARY - SUPERINTENTDENT 117,300.00 85,719.26 31,580.74 0.00
1-01-2320-51120-00-00000 SALARY W/RETIREMENT 60,373.01 44,205.86 16,254.25 (87.10)
1-01-2320-51130-00-00000 SALARY ADJUSTMENT LINE 7,292.23 0.00 0.00 7,292.23
1-01-2320-52110-00-00000 HEALTH INSURANCE 35,545.00 25,090.56 0.00 10,454.44
1-01-2320-52120-00-00000 DENTAL INSURANCE 1,848.00 1,305.00 0.00 543.00
1-01-2320-52200-00-00000 FICA 11,740.35 9,939.48 3,659.31 (1,858.44)
1-01-2320-52300-00-00000 NH RETIREMENT 28,063.40 14,785.45 5,443.61 7,834.34
1-01-2320-52400-00-00000 TUITION/CONFERENCE REIMBURSEMEN 3,000.00 1,867.96 235.00 897.04
1-01-2320-52500-00-00000 UNEMPLOYMENT COMPENSATION 263.00 151.02 0.00 111.98
1-01-2320-52600-00-00000 WORKERS COMPENSATION 1,229.00 869.84 0.00 359.16
1-01-2320-52900-00-00000 ADMIN 2% EMPLOYEE BENEFIT 4,542.00 1,783.14 0.00 2,758.86
1-01-2320-53300-00-00000 OTHER PROFESSIONAL SERVICES 1,500.00 1,056.00 400.00 44.00
1-01-2320-53400-00-00000 CRIMINAL RECORDS CHECK 2,000.00 1,467.25 0.00 532.75
1-01-2320-54240-00-00000 LAWN CARE - SAU 1,800.00 1,700.00 0.00 100.00
1-01-2320-54300-00-00000 REPAIRS & MAINTENANCE - SAU 2,500.00 1,848.61 695.33 (43.94)
1-01-2320-55310-00-00000 TELEPHONE 1,000.00 1,141.87 257.719 (399.66)
1-01-2320-55340-00-00000 POSTAGE 1,000.00 66.07 800.00 133.93
1-01-2320-55400-00-00000 ADVERTISEMENTS 5,000.00 4,903.31 0.00 96.69
1-01-2320-55500-00-00000 PRINTING 50.00 0.00 50.00 0.00
1-01-2320-55800-00-00000 TRAVEL 500.00 1,040.18 0.00 (540.18)
1-01-2320-56110-00-00000 SUPPLIES 1,250.00 1,879.52 0.00 (629.52)
1-01-2320-56200-00-00000 ELECTRICITY - SUPERINTENDENT 1,500.00 1,352.80 147.20 0.00
1-01-2320-56230-00-00000 BOTTLED GAS - SUPERINTENDENT 100.00 0.00 100.00 0.00
1-01-2320-56240-00-00000 FUEL OIL - SUPERINTENDENT 1,000.00 1,040.87 0.00 (40.87)
1-01-2320-56410-00-00000 BOOKS/PUBLICATIONS 500.00 778.50 0.00 (278.50)
1-01-2320-57350-00-00000 EQUIPMENT REPLACEMENT 500.00 53.72 0.00 446.28
1-01-2320-58100-00-00000 DUES & FEES 1,650.00 2,084.90 0.00 (434.90)
TOTAL 2320 Office of the Superintendent $293,045.99 $206,131.17 $59,623.23 $27,291.59

2410 Principal's Office

3/28/2018 9:20:39AM
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2410-51100-00-00000 SALARY 166,000.00 121,270.22 44,729.78 0.00
1-01-2410-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 73,795.00 49,207.88 31,30542 (6,718.30)
1-01-2410-52110-00-00000 HEALTH INSURANCE 55,761.00 57,826.12 0.00 (2,065.12)
1-01-2410-52120-00-00000 DENTAL INSURANCE 0.00 2,160.85 0.00 (2,160.85)
1-01-2410-52200-00-00000 F.LC.A. 20,754.50 13,041.78 5,816.68 1,896.04
1-01-2410-52300-00-00000 NH RETIREMENT 37,.215.60 26,652.84 11,185.67 (622.91)
1-01-2410-52400-00-00000 TUITION REIMBURSEMENT 4,000.00 711.96 0.00 3,288.04
1-01-2410-52500-00-00000 UNEMPLOYMENT COMPENSATION 658.00 377.85 0.00 280.15
1-01-2410-52600-00-00000 WORKERS COMPENSATION 1,371.00 970.34 0.00 400.66
1-01-2410-52900-00-00000 ADMIN 1% EMPLOYEE BENEFIT 1,658.00 0.00 0.00 1,658.00
1-01-2410-54300-00-00000 REPAIRS & MAINTENANCE 1,660.00 4,169.15 0.00 (2,509.15)
1-01-2410-55340-00-00000 POSTAGE 8,894.00 3.216.31 5,686.11 (8.42)
1-01-2410-55350-00-00000 TRANSPORT SERVICES 250.00 0.00 0.00 250.00
1-01-2410-55500-00-00000 PRINTING 1,800.00 1,213.26 0.00 586.74
1-01-2410-55800-00-00000 TRAVEL 1,000,00 0.00 0.00 1,000.00
1-01-2410-56110-00-00000 SUPPLIES 4,500.00 2,815.14 147.44 1,537.42
1-01-2410-57310-00-00000 EQUIPMENT - NEW 0.00 22999 0.00 (229.99)
1-01-2410-57370-00-00000 FURNITURE - REPLACEMENT 0.00 84.99 0.00 (84.99)
1-01-2410-57390-00-00000 OTHER SAFETY - PRINCIPAL 250.00 0.00 0.00 250.00
1-01-2410-58100-00-0000¢0 DUES & FEES 2,502.00 1,649.00 0.00 853.00
TOTAL 2410 Principal's Office $382,069.10 $285,597.68 $98,871.10 $(2,399.68)
2510 Business Services
1-01-2510-51120-00-00000 SALARY - BUSINESS SERVICES 81,672.13 59,683.49 21,988.64 0.00
1-01-2510-52110-00-00000 HEALTH INSURANCE 23,992.00 22,163.50 0.00 1,828.50
1-01-2510-52120-00-00000 DENTAL INSURANCE 1,583.00 1,187.64 0.00 395.36
1-01-2510-52200-00-00300 FICA 6,248.00 4,565.89 1,682.10 0.01
1-01-2510-52300-00-00000 NH RETIREMENT 9294.74 6,791.93 2,502.29 0.52
1-01-2510-52400-00-00000 TUTTION/CONFERENCE REIMBURSEMEN 2,000.00 2,000.00 0.00 0.00
1-01-2510-52500-00-00000 UNEMPLOYMENT COMPENSATION 132.00 75.80 .00 56.20

3/28/2018 9:20:39AM
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SCHOOL ADMINISTRATIVE UNIT 72

Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7172017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2510-52600-00-00000 WORKERS COMPENSATION 460.00 325.57 0.00 134.43
1-01-2510-52900-00-00000 ADMIN 2% EMPLOYEE BENEFIT 1,618.00 1,633.44 0.00 (15.44)
1-01-2510-54300-00-00000 REPAIRS & MAINTENANCE BUSINESS SE 755.00 32.40 797.20 (74.60)
1-01-2510-55310-00-00000 TELEPHONE 500.00 557.46 142,28 (199.74)
1-01-2510-55340-00-00000 POSTAGE 200.00 0.00 100.00 100.00
1-01-2510-55500-00-00000 PRINTING 500.00 383.33 264.17 (147.50)
1-01-2510-55800-00-00000 TRAVEL 300.00 506.37 0.00 (206.37)
1-01-2510-56110-00-00000 SUPPLIES 250.00 198.45 0.00 51.55
1-01-2510-56220-00-00000 ELECTRICITY 700.00 32227 37773 0.00
1-01-2510-57310-00-00000 EQUIPMENT NEW 0.00 321.18 0.00 (321.18)
1-01-2510-58100-00-00000 DUES & FEES 13,100.00 13,899.68 0.00 (799.68)
TOTAL 2510 Basiness Services $143,304.87 $114,648.40 $27,854.41 $802.06
2600 Building Maintenance
1-01-2600-51100-00-00000 SALARY 64,817.90 47,366.94 17,450.96 0.00
1-01-2600-51120-00-00000 SALARY W/RETIREMENT 159,099.20 95,517.83 50,958.65 12,622.72
1-01-2600-51130-00-00000 SALARY W/O RETIREMENT 8,232.00 2.264.90 0.00 5,967.10
1-01-2600-51140-00-00000 CUSTODIAL OVERTIME 0.00 660.35 0.00 (660.35)
1-01-2600-52110-00-00000 HEALTH INSURANCE 122,628.00 78,393.04 0.00 44,234.96
1-01-2600-52120-00-00000 DENTAL INSURANCE 5,216.00 3,680.96 0.00 1,535.04
1-01-2600-52200-00-00000 FICA 17,759.32 11,154.56 5,233.31 1,371.45
1-01-2600-52300-00-00000 NH RETIREMENT 25,481.80 16,335.48 7,785.04 1,361.28
1-01-2600-52400-00-00000 TUITION 2,000.00 0.00 125.00 1,875.00
1-01-2600-52500-00-00000 UNEMPLOYMENT COMPENSATION 790.00 453.65 0.00 336.35
1-01-2600-52600-00-00000 WORKERS COMPENSATION 8,728.00 6,177.36 0.00 2,550.64
1-01-2600-53300-00-00000 PURCHASED TECHNICAL SERVICES 18,282.44 85,663.07 4,162.54 (71,543.17)
1-01-2600-54110-00-00000 UTILITY SERVICES - WATER 13,000.00 2,682.00 0.00 10,318.00
1-01-2600-54210-00-00000 DISPOSAL SERVICES 33,500.00 26,642.31 827.20 6,030.49
1-01-2600-54220-00-00000 SNOW PLOWING 20,000.00 11,339.15 8,263.35 397.50
1-01-2600-54240-00-00000 LAWN CARE 5,000.00 1,670.00 0.00 3,330.00

3/28/2018 9:20:39AM
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 7/1/2017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-01-2600-54300-00-00000 REPAIRS AND MAINTENANCE 73,500.00 2531839 1,826.00 46,355.61
1-01-2600-54310-00-00000 REPAIRS - ELECTRICAL 13,200.00 4,510.32 0.00 8,689.68
1-01-2600-54320-00-00000 REPAIRS - PLUMBING 9,500.00 3,387.52 0.00 6,112.48
1-01-2600-54330-00-00000 REPAIRS - HEATING 99,000.00 9,559.08 818.19 88,622.73
1-01-2600-54340-00-00000 REPAIRS - VEHICLES 1,950.00 817.41 0.00 1,132.59
1-01-2600-54490-00-00000 OTHER EQUIPMENT RENTALS 400.00 0.00 0.00 400.00
1-01-2600-55200-00-00000 INSURANCE 25,000.00 23,843.00 0.00 1,157.00
1-01-2600-55310-00-00000 TELEPHONE 18,000.00 16,276.91 1,723.09 0.00
1-01-2600-55800-00-00000 TRAVEL 250,00 0.00 0.00 250.00
1-01-2600-56110-00-00000 SUPPLIES 40,000.00 26,177.99 2,232.08 11,589.93
1-01-2600-56220-00-00000 ELECTRICITY 80,000.00 54,025.67 25,974.33 0.00
1-01-2600-56230-00-00000 BOTTLED GAS 12,500.00 9,083.51 3,416.49 0.00
1-01-2600-56240-00-00000 FUEL OIL 103,400.00 50,148.37 37,976.63 15,275.00
1-01-2600-56260-00-00000 GASOLINE - VEHICLES 1,900.00 650.53 1,049.47 200,00
1-01-2600-57310-00-00000 EQUIPMENT - NEW 4,950.00 4,865.50 0.00 84.50
1-01-2600-57330-00-00000 FURNITURE NEW 0.00 1,719.19 0.00 (1,719.19)
1-01-2600-57350-00-00000 EQUIPMENT - REPLACEMENT 1,100.00 2,791.86 0.00 (1,691.86)
1-01-2600-57370-00-00000 FURNITURE REPLACEMENT 11,406.71 1,455.13 2,106.92 7,844.66
1-01-2600-57390-00-00000 OTHER SAFETY EQUIPMENT 1,200.00 848.39 21.30 330.31
1-01-2600-58100-00-00000 DUES & FEES 3,000.00 1,185.74 0.00 1,814.26
TOTAL 2600 Building Maintenance $1,004,791.37 $626,666.11 $171,950.55 $206,174.71
2721 Traansportation - Basic Contract
1-01-2721-55190-00-00000 TRANSPORTATION ELEM BASIC CONTR: 314,963.00 168,019.93 107,677.99 39,265.08
1-03-2721-55190-00-00000 TRANSPORTATION HS BASIC CONTRAC 156,306.00 85,339.32 56,892.88 14,073.80
TOTAL 2721 Transportation - Basic Contract $471,269.00 $253,359.25 $164,570.87 $53,338.88
2722 Transportation - Special Education
1-01-2722-55190-00-000¢0 TRANSPORTATION - SPED ELEM 168,600.00 85,098.70 0.00 83,501.30
1-03-2722-55190-00-00000 TRANSPORTATION - SPED H.S. 25,000.00 5,474.00 0.00 19,526.00
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Page 14 of 17




SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7172017 - 7/1/2017 - 7/172017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
TOTAL 2722 Transportation - Special Education $193,600.00 $90,572.70 $0.00 $103,027.30
2724 Transportation - Athletics
1-01-2724-55190-00-00000 TRANSPORTATION ATHLETICS 15,775.50 10,517.17 0.00 5,258.33
TOTAL 2724 Transportation - Athletics $15,775.50 $10,517.17 $0.00 $5,258.33
2725 Transportation - Field Trips
1-01-2725-55190-00-00000 TRANSPORTATION FIELD TRIPS 15,318.62 2,065.87 0.00 13,252.75
TOTAL 2725 Transportation - Field Trips $15,318.62 $2,065.87 $0.00 $13,252.75
4000 Warrant Articles
1-00-4000-54480-00-00000 ROOF REPAIR 0.00 42,771.37 0.00 (42,777.37)
TOTAL 4000 Warrant Articles $0.00 $42,77737 $0.00 $(42,777.37)
4300 Architecture & Engincering Services
1-01-4300-53300-00-00000 ARCHITECTUAL - OTHER PROF. SERVICE 1.00 13,180.54 0.00 (13,179.54)
TOTAL 4300 Architecture & Engineering Services $1.00 $13,180.54 $0.00 $(13,179.54)
5100 Debt Service
1-01-5100-58300-00-00000 INTEREST PAYMENT 89,887.50 89,887.50 0.00 0.00
1-01-5100-58400-00-00000 PRINCIPAL PAYMENT 705,000.00 705,000.00 0.00 0.00
TOTAL 5100 Debt Service $794,887.50 $794,887.50 $0.00 $0.00
5222 Transfer from Other Special Revenues
1-01-5222-59300-00-00000 FUND TRANSFER - OTHER SPECIAL REV! 100,000.00 0.00 0.00 100,000.00
TOTAL 5222 Transfer from Other Special Revenues $100,000.00 $0.00 $0.00 $100,0600.00
5251 Transfer to Capital Reserve
1-00-5251-59300-00-00000 TRANSFER TO CAPITAL RESERVE 110,000.00 110,000.00 0.00 0.00
TOTAL 5251 Transfer to Capital Reserve $110,000.00 $110,000.00 $0.00 $0.00

5252 Transfer to Expendable Trust

3/28/2018 9:20:39AM
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 38210

Budget Reported Period Encumbrances Amount

Remaining

Account Number / Description 7/1/2017 - T/1/2017 - 7/1/2017 - 7/1/2017 -

6/30/2018 6/30/2018 6/30/2018 6/30/2018
1-00-5252-59300-00-00000 TRANSFER TO EXPENDABLE TRUST 65,000.00 65,000.00 0.00 0.00
TOTAL 5252 Transfer to Expendable Trust $65,000.00 $65,000.00 $0.00 $0.00
TOTAL 1 General Fund $14.870,853.06 $10,233,060.78 $2,856,356.25 $1,781,436.03
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SCHOOL ADMINISTRATIVE UNIT 72
Alton School District FY18

Report # 39210

Budget  Reported Period Encumbrances Amount
Remaining
Account Number / Description 7/1/2017 - 7/1/2017 - 112017 - 7/1/2017 -
6/30/2018 6/30/2018 6/30/2018 6/30/2018
4 Food Service
3100 Food Service
4-00-3100-51100-00-00000 SALARY DIRECTOR 43,500.00 31,788.48 11,711.52 0.00
4-00-3100-51120-00-00000 OTHER PERSONNEL W/RETIREMENT 22,064.00 13,961.64 0.00 8,102.36
4-00-3100-51130-00-00000 OTHER PERSONNEL W/O RETIREMENT 30,589.00 21,338.37 0.00 9,250.63
4-00-3100-52110-00-00000 HEALTH INSURANCE 8,886.00 6,842 88 0.00 2,043.12
4-00-3100-52120-00-00000 DENTAL INSURANCE 503.00 377.10 0.00 125.90
4-00-3100-52200-00-00000 FICA 7.576.00 5,132.35 895.94 1,547.71
4-00-3100-52300-00-00000 NH RETIREMENT 7.391.00 5,206.45 1,332.80 851.75
4-00-3100-52400-00-00000 TUITION REIMBURSEMENT - FOOD SERY 200.00 0.00 0.00 200.00
4-00-3100-52500-00-00000 UNEMPLOYMENT COMPENSATION 395.00 226.82 0.00 168.18
4-00-3100-52600-00-00000 WORKERS COMPENSATION 3,813.00 2,698.70 0.00 1,114.30
4-00-3100-54300-00-00000 REPAIRS AND MAINTENANCE 2,000.00 1,118.99 420.00 461.01
4-00-3100-55500-00-00000 PRINTING 450.00 0.00 ¢.00 450,00
4-00-3100-56110-00-00000 GENERAL SUPPLIES 8,000.00 6,716.80 37.60 1,245.60
4-00-3100-56300-00-00000 FOOD 90,000.00 49,706.92 0.00 40,293.08
4-00-3100-57310-00-00000 EQUIPMENT NEW 4,000.00 302.17 2,070.00 1,627.83
4-00-3100-57350-00-00000 EQUIPMENT REPLACEMENT 0.00 152.20 1,320.00 (1,472.20)
4-00-3100-58100-00-00000 DUES AND FEES 1,750.00 1,481.00 0.00 269.00
TOTAL 3100 Food Service $231,117.00 $147,050.87 $17,787.86 $66,278.27
TOTAL 4 Food Service $231,117.00 $147,050.87 $17,787.86 $66,278.27
GRAND TOTAL $15,101,970.06  $10,380,111.65 $2,874,144.11  $1,847,714.30

32872018 9:20:39AM

Page 17 of 17




Ao
W Professional Development Committee & Climate Meeting Action plan

Sechool
2/15/18
1. Review last meeting notes and summarize
2. Vote on roles.
Note taker: John MacArthur Time Keeper: JKB Facilitator :  John MacArthur
Agenda Item Notes/Task Who Timeline
Norms Follow Meeting Norms All Ongoing
1. Speak one at a time.
2. Arrive/Start/Leave on Time,
3. Stay on Topic and have an agenda.
4. Mutual, Professional, and Unconditional Respect.
Howard Muscott e Director of the NH Center for Effective Behavioral Interventions and | John/Jen Remainder of year
Support.
e He will be in Alton 2 full days and 2 half days from now until May,
spending time with staff individually and in small and large groups to
discuss behavioral responses and interventions.
e What about having Howard on the 28" Morning to present to staff?
Lisa in the PM?
Front load/flipped model workshop?
Have him come in on normal day, find coverage and do split
presentations? 2 hours each. Maybe a mix? Strategic groups to
include everyone?
¢ Have him come on a meeting day...do the observation and hold a
meeting after school from 3-4.
PMRHS (Feedback) e JF met w/ middle school regarding strategies used to manage: 7/8 Discussion
o manage student behaviors, build relationships, support and today/follow-up
encourage students, and to provide positive feedback
e Use common strategies to prepare for HS
e The HS gave some good ideas that we may be able to apply to grades
5-8
Anti-academic behaviors vs. discipline.
2 types of BoT 1 is a teacher 1 is a BoT/ISS para.
They have a shareable form they use as well. (Mike will follow up)




Lots of questions from AP, BoT, and MM.
Good to see their process.
Proactive planning for incoming class. One of the big behavior
deterrents is Failing credits. For example: 2™ year freshman

e HS is an open campus. If student is out of area, it is a teacher-level
offense. Everything is returned to the teacher level prior to making it
to administration.

e Phone policies — vary teacher to teacher at PMRHS but policies are
provided to admin prior to start of the school year.

Differentiating Instruction Seminar

19 staff members are enrolled

e Seminar that is meeting four times that began in January and will run
through April
Open-invite and majority is para educators.
Could we get more teaching staff involved in future offerings?
It is a great format. Flipped with videos. Dozens of strategies are
given which are beneficial. C. Tomlinson is amazing.

e Talk about it at staff meeting?

Pam S.

ongoing

Update: Peer to Peer Coaching

e Unsure how well it is going.

o Peer to Peer are few and far between.
Let’s look at a model “practice based coaching™
It can be applied to any instructional practices
Jen will speak with Pam (& John)

Ole @ e

Jen

Potential for our
next meeting

Update: “Apache Awards”

“Building confidence and social emotional skills by
recognizing students in a positive fashion” which is
aligned with our Strategic Plan.

- Kate Roy/]Julie LeBlanc

Theme for March will be the same as February.

o Voting will be next week and chosen after break.

o0

Admin Team

Ongoing

Parenting Workshops (Update)

e 10 in attendance; very positive feedback
e Erin was pleased and would love to do another one.
e Parent feedback was positive.

Second Round of Positive Parenting related to iSocial will take place
during the first week of Mach.

Nance Clements will be her for the rescheduled evening event on 3/19
-Title 1 night will also occur this evening..




Math in Focus Training (update)

e MiF Training has provided 2 sessions for staff in
November and February

Susan was here this past Tuesday

Worked with 3-4 in am and 5-8 in afternoon

Went great

Taught how to place students in the ladders for groupings
Staff all raved and would like her back ASAP

We are looking to have come back again (if possible)

e & o o 90 9

Denise

Ongoing

Using our Behavior Specialist

e How can she work with whole staff on this?
o Lisa prefers targeted smaller groups
e Does she have intervention strategies (math/reading) that
she can share with staff?

o Next week Jen will meet with the middle school
group.

o Strategize how to effectively meet the needs of
high needs students (differentiation and inclusion
strategies)

o Jen will talk to Pam about her usage on 3/28

Jen

Other

Co-teaching videos are available (Jen)

Working with Susan Hentz and Michelle Vacchio
o Video coaching based on pairs needs
o 1-2x a month depending on comfort level.
o Videoconferencing feedback with Michelle

Is it time or knowing where to go?

Knowing where to go is important...potential to network with
other districts? Inter-Lakes?

Jen

Pam?Admin
Team?

Highlight present:

Stiles Katz-Borrin Kharitonov

Perry

Major

MacArthur Bickford Clark




Technology Committee Meeting Agenda & Action plan

2/20/18
1. Review last meeting notes and summarize
2. Vote on roles.

Note taker: Naim Syed Time Keeper:  Naim Syed Facilitator:  Naim Syed
Agenda ltem Notes/Task Who Timeline
Nortns Follow Meeting iNorms Ali Ongoing
1. Speak one at a time.

2. Arrive/Start/Leave on Time.
3. Stay on Topic and have an agenda.
4. Mutual, Professional, and Unconditional Respect.
e Policies - RUP - Social Media Policy — JICL Update All
» Responsible use policy (RUP) is finalized.
e It was discussed that the damage to Chromebooks issued to students
next year ‘damage cost’ will be assessed and user will be charged for it.
s Loaner Device Agreement includes Parent’s Agreement. Parents will
sign it before Chromebooks are given to students.
e Chromebooks charger will be given to students which will make
Chromebooks carts will become available for repurposing for other use.
Tech committee will come up plans for them.
Chromebook insurance will not be mandated.
Social Media policy — Tech committee members to add comments to the
existing document and discuss.
e PaperCut Software for Printing e Planning meeting on Thursday Feb 22 and implementation during IT
February vacations and reports provided to school’s leadership. Department
e Printing report will be provided in the next meeting and
implementation process will be discussed.
e PowerSchool e Discussed issues with ‘One block’ for the entire school. Various IT and Dave
alternatives were discussed and agreed to continue with the
existing process.
¢ Kajeet Awareness Discussed steps to make parents aware of the initiative Naim
It was decided to continue making students aware of this
opportunity. Parent awareness will be initiated in April.




- Use of technology in classroom — Help active and passive users of
technology to utilize available technology tools.

- Look into tools that can help us monitor students’ academic growth,
i.e. Options that are available in PowerSchool and are not utilized etc.

Highlight present:

A. Miller

Baind

Stiles

D. Miller

Major

Bailey

Hawkins Kharitonov | MacArthur




Buildings and Grounds Minutes
March 7, 2018

In attendance: Pam Mcleod, Kathy O’Blenes, John MacArthur, Chuck Norwood, Pam Stiles

1. Michael Wentworth from Siemens presented a heating system plan for ACS. He explained that
the highest priority is addressing the needs of Boiler Room #1.
a. Planincludes:
i. Installing new piping, valves, pumps, and alerting system
b. The pneumatic system no longer works.
c. Recommends a digital control system
i. Energy savings
ii. Provides for later expansion
iii. Will provide a rate of return cost savings analysis
iv. Recommends addressing the need asap {(summer, 2018)
v. Should take approximately 5 weeks to complete
vi. Recommends adding on front end web server to provide alerts and data
(BACnet servier). This could tie into other boiler systems in the future. It could
also monitor hvac/fire/smoke/cameras.
d. SAU 72 is a member of the National Joint Powers Alliance (NJPA) which provides cost
outs and purchasing contracts.
i. Committee recommends drafting a policy to allow for purchasing contracts.
e. Total cost of the project: $83,748 (to be confirmed)

2. The Underground Storage Tank meets compliance.

3. Field Upgrade: Kathy acquired the names of several companies in the area that install field
irrigation. Chuck will put together an RFP for irrigation to include sod. The goal is for the bid
process to be complete by the end of April so that the Buildings and Grounds Committee can
move forward with some decisions at the May meeting.

4. Well bids have come in at: $27,500 {James Gray), $26,232 (Gilford Well}, and $33,328 (Thomas
Well}). The specifications called for 1000’ and 45 gpm.

5. Gym update: Kathy, John, and Pam met with Chip to discuss possible ways to revitalize the gym.
Iltems include paint, lighting, bleachers, sound barriers {to cover pipes), and floor skimming.
Chip is putting together numbers and it will be ready for review at the May meeting.

6. Chuck will check to see if the stamps on the trusses in the 1988 wing and the art/music area
show use of a flame retardant material. The SAU received information that a spray used on
wood trusses in the 1980s could possibly weaken the wood. He will investigate and report back
prior to the May meeting.



7. An Infrastructure grant for $66,100 has been submitted to the state to replace exterior
safety/fire doors at the school. The district should receive notification of status by the
beginning of April.

8. The custodial crew has been working on making upgrades to the building in the form of painting,
lighting, refinishing and rehanging doors, and some updates to bathrooms. This is part of the

“Shine” initiative.

9. Next Meeting: May 2, 2018, 7:30 AM, ACS



1. Review last meeting notes and summarize

2. Vote on roles.
Note taker: Kathy O’Blenes

Wellness/Safety Meeting Agenda & Action plan

Agenda Item

Norms

1. Speak one at a time.

2, Arrive/Start/Leave on Time.

3. Stay on Topic and have an agenda.

4, Mutual, Professional, and Unconditional Respect

3/27/18

Time Keeper:  Brandy Sanger Facilitator :  Jim LaFreniere

Notes/Task

Foliow Meeting Norms

Who

All

Timeline

Ungoing

Wellness

Update on the use of the recycling bins. The bin is working well.
Solution for milk being thrown in trash. Something to be discussed

with Maintenance and Mr, Norwood.

Sam, Jim

Wellness Other

-

Lost and Found items update. Brandy came back from vacation and
all of the items were removed from the building and donated.

Brandy

Fire/Emergency Drills

Unannounced lock down reflection, Jim reported that this went well
Drop cover and hold reflection. This reflection had quick feedback by
staff, specifically that the PA system was not loud enough in the Gr.
% wing.

Next drill, shelter in place. Not sure when this will happen. There
was much discussion regarding the training of staff in situations
where they are not used to having a drill, such as during lunch or out
at recess. More conversation was had about the number of drills, the
types of drills, the fact that we have had seven to date and are
required to have ten drills per year. That the staff needs more
frequent training and to know that if at any time this were real life
and not a drill that they have the ability to veer off the protocol if it
meant getting their students to safety. Example was given, if an
active shooter was in the building, one employee said she would get
the students out of the classroom quickly safely and run behind the
house across the street. It’s going over the scenarios that would best
fit the situation and knowing that safety of students is all that matters
and not to worry that other staff, parents or members of the public
would take issue with what actions the employee took to keep
students safe. It was decided that more frequent training or

Jim

Ofc. Guest
Laurie
Jim




discussions would take place during a faculty meeting or early
release day to have staff be more confident in the drills.

Nurse Updates

Peanut free table update, Facility Use Form.
Student absences and the flu update.
Playground surface update.

Not addressed
due to time
constraints

Facilities Update

Update boiler repair.
Installation of door card reader for kitchen exterior door.

Not addressed
due to time
constraints

SAU Updates

School Safety Advocacy Council mini-grant. This will be brought
back to next month’s meeting due to time.

Crisis Management for School-Based Incidents Pam and Kristen
attended a conference over February vacation. They came back with
a binder called “AWR 148: Crisis Management for School-Based
Incidents”., All members received this book via email. Pam handed
out an overview of the conference with the highlights, please see
attached document. There was an App introduced at the conference
that Pam and Kristen have started working on to adapt for our school.
1t is currently being used in Colorado and Wyoming, called Safe2Tell
(Colorado). Kristen is working with the IT person at the town and
will report back at the next meeting as to its development. This app
would be renamed for Alton called “Alton CARES, (Contacting
Alton Regional Emergency Services). It would allow any students or
staff members the ability to report something anonymously. It would
allow someone to report that a student was talking about violence at
the school, or bringing a gun to school, or planned on taking drugs or
hurting themselves. The message would be sent to the proper
authorities to be looked into and handled appropriately. It’s a way of
being proactive to a situation, instead of reactive to something worse.
More discussion centered around the highlights listed on the hand out
and the take away from the discussion was more emergency training
is needed. August will have 4 days for this training. The Emergency
bags in every class room needs tunicates, face masks for all students
and staff in case of a chemical leak, and quick clot combat gauze.

Kathy

Kristen and
Pam

April and John
to purchase
these items now

School Resources Officer

Substance Abuse Prevention Coalition meeting 1/3/18 outcome.
Youth Risk Behavior Survey date?
Safe and Active Community Grant completed 1/2/18?

Kristen
Kristen
Kristen

Not addressed
due to time
constraints

Tardy Students

Wellness Policies

Car rider duty amendment in the am update. Complete

Update on new wellness policy. The policy was electronically sent to
all members ahead of the meeting, Kathy explained that the policy

Jim

Kathy




Intramural basketball

Meeting dates 2017-2018

Other

was complete and had all the components to make the policy in
compliance with the Federal Regulations. The Administration in the
building would need to follow the process of taking action with
student wellness and accountability, gathering the information from
the PE and Health Teacher, and reporting it to the school board. The
Nurse and the Food Service Director will be putting together a
quarterly flyer that includes health choice foods and health living
ideas and this can go home with students as well as being posted on
the school’s website. The committee approved the policy for the
school board to review and approve.

Update on intramural basketball program. Jim stated the program is

up and running with quite a few students participating. Laurie added
that three parents in the hallways commented to her that they love the
new program and that the coach, Mr. Dumond, was doing a great job.

Review remaining dates for this year. April 17, 2018, May 15, 2018
and final meeting is set for June 12, 2018.

Jim

Jim

- No other business.
Highlight present:
LaFrenierc Clark O’Blenes Griggs Sanger
Elliott Cowan MacArthur | Norwood Guest




STATE OF NEW HAMPSHIRE Joint Loss Management Committee Meeting
SCHOOL ADMINISTRATIVE UNIT #72
ALTON SCHOOL DISTRICT

MEETING MINUTES

COMMITTEE: Joint Loss DATE & TIME: March 27, 2018 4:00pm

MEMBERS PRESENT Jim LaFreniere, April Elliott, Brandy Sanger,
Sam Cowan, Laurie Griggs, Everett Clark (left at 4pm), Ofc. Guest | NEXT MTG DATE: June 12, 2018 3:30pm
and Kathy O'Blenes

GUESTS: RECORDER: KO

TOPIC DISCUSSION ACTION TAKEN
Kathy reviewed all 5 of the first injury reports, none were
cause for further analysis. They were simple in nature, a
slip on the ice that was covered by new fallen snow, a
First Injury Reports | maintenance cut on a finger due to an operator error,
Another injury had to do with repetitive motion and an
elbow. One was due to a student collision on the ski slopes
during a ski day in January.

None taken

Other Items No input from any members when asked.
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Pam Stiles

From: Will Phillips <wphillips@nhsba.org>

Sent: Thursday, March 29, 2018 5:03 PM

To: Pam Stiles

Subject: SAU #72 - Alton: Board Use of Social Media/Right-to-Know Implication
Attachments: RTK Web 18-2-21 E-mail, Meetings, and Remote Participation (Final).ppb.pdf

Good afternoon Pam,

This email is in response to your email regarding the hazards of school board member use of social media, and whether
such use by a quorum of a board would implicate meeting issues under RSA 91-A, the State's Right-to-Know law. The
short answer is YES.

Board member use of Facebook and other social media sites/applications is subject to the same general standards
concerning meetings and records as any other mode of communication (email, telephone, text, in person, etc.).

Under 91-A:2, |, a "public meeting" occurs whenever a quorum of a public body (including not only the board, but any
board advisory committees as well) convenes "whether in person, by means of telephone or electronic communication,
or in any other manner such that all participating members are able to communicate with each other
contemporaneously,... for the purpose of discussing or acting upon a matter or matters over which the public body has
supervision, control, jurisdiction, or advisory power" {referred to in this email as "jurisdictional matter”). Sequential
communications {(email strings), can also constitute a meeting.

Personnel, students, officials, budget, building, curriculum, co-, extra-, or sponsored activities, policies, buildings, all
constitute jurisdictional matters for a school board. Indeed, it would be hard to conceive of an issue relating directly or
indirectly to a school district that would not constitute a jurisdictional matter.

If the elements of a meeting are present, then all of the requirements of public meetings apply (notice, minutes,
presence at a location where the public can attend, etc.).

Given the above, board members should be extremely cautious engaging in any social media discussion of school
matters. While one board member hosting a page on his/her own without board authority would not in and of itself
constitute a meeting, comments/replies/postings on the page by any other board members greatly increases the risk of
an inadvertent — but illegal - meeting.

I hope the above adequately responds to your question. For further information, | have attached a copy of a power
point presentation | did as part of a webinar last month titled "Meetings: Emails, Electronic Communications & Remote
Participation.” Although the content deals most specifically with emails, the discussion applies equally to any form of
electronic communication which allows for two-way communication. Please feel free to call or email with any further
questions.

Will Phillips

William J. Phillips
NHSBA Staff Attorney
25 Triangle Park Drive
Suite 101

Concord, NH 03301
Phone: (603) 228-2061
Fax: (603) 228-2351
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RSA -91-A

Right to Know Law Basics

Siide 1

Intrddi;cﬁ__on

All power residing originally in, and being derived from,
the people, all the magistrates and officers of government
are their substitutes and agents, and at all times
accountable to them. Government, therefore, should be
open, accessible, accountable and responsive. To that end,
the public'’s right of access to governmental proceedings
and records shall not be unreasonably restricted.

New Hampshire Consiitution, Part 1, Article 8: "Accountability of
Magisirates and Officers; Public s Right-to-Know "' (Emphasis Added).

Introduction

91-A, puts into statutory form the public's right of access to
government, inchiding the "reasonable restrictions™
contemplated by Part 1, Article 8,

The two core areas of right of access under 91-A are

“meetings” of “public bodies”, and access to “governmental
records”.

The statutory definitions of those three words/phrases, along
with a few others, are key to understanding the breadth of 91-A
as it applics generally to school boards, and more specifically to
their emails and other electronic commumnications.




Right To Know Law Basics
Key Definitions

“Public body” - Includes “Any ... governing body, board
.. School district, for] school administrative unit, ... or
any committee, subcommittee, or subordinate body
thereqf, or advisory committee thercto.” 91-A:1-a, VI.

“Advisory committee” — includes any “commitiee ... or
other like body whose primary purpose is to consider ...
issues designated by the [public body] so as to provide
such [body] with advice or recommendations concerning
the formulation of any public policy ... that may be
promated, modified, or opposed by such authority.”
91-A:i-a, I.

O TIERS R

Right To Know Law Basics
Key Definitions

“Governmental Record” — includes “any information
created, accepted, or obtained by, or on behalf of, any
public body, or a quorum or majority thereof, ... in
Sfurtherance of its official function.” 91-A:1-g, Il

This webinar prescatation will focus on the “meeting™
implications of board emails and electronic
communications, although the governmental records
concerns with respect to such communications are as
complex and important.

perelilIED e

Right To Know Law Basics
Key Definitions

“Meeting™ — means the convening of a quorum of the
membership of a public body ... whether in person, by means
of telephone or electronic communication, or in any other
manner such that all participating members are able to
communicate with each other contemporaneously.... for the
purpose of discussing or acting upon a matter or matters over
which the public body has supervision, control, jurisdiction,
or advisory power.” 91-4:2, I

NOTE: For this presentation and 91-4, “email” or “electronic
commumications ” will include all forms/plutforms of digital or
elecironic communication technology and media, e.g., text messaging,
instant messaging, group chats, social media, eic., irrespective of
whether ordinary usage of that platform normally includes
contemporaneous exchanges.

Where Technology and the Open Access Law Collide

From those definitions, it should be ¢lear that email and
other electronic communication among board members,
can easily implicate both the governmental records and
open meeting provisions of the 91-A.

So, where are the intersections between electronic
communications and the Right to Know Law?

The answer is more nuanced than almost any other
concerning application of 91-A.,

Or, more simply stated, it depends.

e TS =




“Meetings”

Right To Know
Meetings

As quoted above, RSA 91-A:2 establishes a three prong test for
whether a board communication (of whatever medium or form)
should be deemed a meeting. A meeting occurs when:

1. A quorum of the body convenes;

2. In any manner in which they can communiecate
contemporaneously;

3. For the purpose of discussing or acting upon something
over which the public body has supervision, control,
Jurisdiction or advisory power.

On the issue of emails and other electronic communications, it
is the second prong that is the most problematic and distinct
from other encounters/communications.

Prong #1 - Quorum

1. A quorum of the body convenes -

In almost all matters, a school board quorum is a majority

of the then sitting members. RS4 21:15

A couple of caveats/pointers:

+ If a board/committee member has a conflict on a matter,
and has recused (should recuse) him/herself, then
quorum is based upon the remaining membership.

+ Define the core membership of any standing or ad hoc
advisory committee. This does not preciunde additional,
active, participants, but it at Ieast helps with the
determination of how 91-A applies in a situation (who is
responsible for the committee’s charge).

e T T

&Pmng #3 - Jurisdiction

3, For the putpose of discussing or acting upon something
over which the public body has supervision, control,
jurisdiction or advisory power.

Almost any matter which directly or indirectly relates to the
school or school district will likely fall within the school
board’s “jurisdiction”, even when it doesn ¥,

NOTE: 91-A4:2, | excludes from the definition of “meeting”,
“chance, social or other encounter not convened for the purpose
of discussing or acting upon [furisdiction] matters” provided that
“ne decisions ave made regarding such matters.”



Prong #3 - Jurisdiction
3. Jurisdiction continyed...

For example: what if a quorum of the board discusses the
possibility of the board taking up a resolution on DACA?

For most New Hampshire school districts DACA would have -
at best an indirect connection to the statutory powers and duties
of the board/district. Js DACA a matter within the “supervision,
control, jurisdiction or advisory power” of a small town, New
Hampshire school board?

Probably not, but the power to make the resolution ityelf — is!
In other words, don’t get caught up on the “jurisdiction”

language. If board is talking about a subject as board business,
then it nrohahly meets the “jurisdiction” threshold.

Prong #2 - Contemporaneous Communication

2. Convenes in any manner in which they can communicate
¢ontemporaneously
It is this prong that seems to present the most difficulty for
public officials when identifying the intersection of the

meeting provisions of 91-A with emails or other electronic
communications,

Assume a board member sends an email to all of the other
board members regarding a matter within the “jurisdiction”
of the board.

= Does that constitute a meeting?
* Ewven if none of the other members respond?

*  What if a community member sent it to the board? The
Superintendent?

v il

Prong #2 - Contemporaneous Communication

2. Contemporaneous communication — confinued...

If a board member sends an email to all of the other board
members regurding a matter within the *jurisdiction’” of the
board, but none of the other members respond, is it a

meeting?

At least one N.H. Superior Court Judge thinks so0. In Porter
v Town of Sandwich, (Carroll Cty. Super. Ct., Do. #212-
2014-CV-1R0), the Tudge ruled that the “ability™ to
communicate contemporaneously was the key factor rather
than whether such communication actually occurred.

This is not the prevailing view among school and municipal
attorneys, and at least one other Superior Court judge, but
that decision highlights the ambiguity.

RSA 91-A:2-a — Just to Be Clear

Taken on its own, the three pronged meeting definition of 91-
A:2, I would seem to open the door to all sorts of
misinterpretations which had the effect of public bodies
effectively and improperly conducting business outside of
public meetings.

But I only sent my email to one member (who then
Jorwarded it to another, who sent it to another, etc.);

s Iknew that three of the four recipients were at work, so
they couldnt communicate “contemporaneously’ even if
they wanted to.

*  We were only batting some ideas around, we knew we
had to vote at the meeting;

» It was only a straw poll.




RSA 91-A:2-a3 - Just to Be Clear

Those misinterpretations — intentional or not - and others like

them, led to the passage in 2008 of 91-A:2-a, which includes

two paragraphs together serving as the “don’ts” reverse side of

the coin to 91-A:2"s “do’s” relative to meetings.

= Paragraph I mandates that a board’s deliberations upon
jurisdictional matters only occur in a public meeting (unless
falling within one of 91-A:2, I “non-meeting” categories —a
little more on that later).

* Paragraph II specifically prohibits the use of outside
communications, including “sequential communications” to
circumvent the spirit and purpose of 91-A.

The Bottom Line

Taken together, 91-A:2, 1 and 91-A:2-a make it preity clear:

Discussion or action on official/jurisdictional matters
should only occur in a properly held meeting.

This does not mean that any mention of a jurisdictional matter
outside of a meeting is improper.

First - only deliberation and action are prohibited. An email on
a purely administrative matter concerning the topic would not
be (e.g., identifying the topic in order to schedule a meeting to
deliberate upon it).

Second - a meeting requires a quorum — e.g., two members (of a
5+ member body) can legitimately discuss board business
between themselves, but each should be careful not to pass any
information from that discussion on to another board member.

Sequential Communications

While use of the sequential email to accomplish business which
should otherwise occur in a meeting might be a 21* century
development, but really is just a new-fangled extension of what
is known in some areas as a “walking quorum”,

“Walking quorum” - a series of meetings, telephone
conferences, or some other means of communication such
that groups of less than a quorum are effectively meeting
and can arrive at a consensus or understanding regarding
govemnmental business that, collectively, would constitute a
quorum. See, e.g.. State ex rel Newspapers Inc. v. Showers
135 Wis. 2d 77, 92, 398 N.W.2d 154 (1987).

Right To Know Law Basics
‘Meeting Requirements

Iffwhen the elements of a meeting are present relative to board

communication, then ~ unless and to the extent a basis exiats for

a non-public session - the Right to Know law requires:

s Posted notice (24 hours, absent an emergency);

= Availability for the public to attend (subject to 91-A:3);

« Board deliberations and decisions in public;

+ Physical presence at the location specified in the meeting
notice (unless 91-A:2, Il applies — more on that later); and

+ Appropriate minutes.



Right To Know Law Basics Electronic Communications
Non-Meetings

Best Practices
When a meeting is not a meeting
“Non-meetings” - 91-A:2, I carves out four specific categories » Most importantly, leave discussion and deliberation of
of communications which, notwithstanding meeting the criteria official matters for a public meeting;
above, are excluded from the definition of “meeting”. Only » Never use email/texts to express ideas, concerns, opinions,
three apply to school boards, they are: etc. on jurisdictional issues or matters;
= Strategy and negotiations regarding collective bargaining; » Don’t use “reply all”;
= Consultation with legal cou.nse} (must include ability for » Whenever possible, the Superintendent or central office
contemporaneous communication); and should be responsible for communications which are
= Circulation of draft documents. appropriate for the entire board;

NOTE: The conceplt of a "non-meeting” is nof to be confused with non-public
sessions under 91-A:3, which are beyond the scope of this presentation.

Electronic Communications

Best Practices
Emails and other Electronic > Use BCC for ol recipient addresses (other than perhaps your
Communications own, or an administrator (helps limit intentional or inadvertent
use of “reply all™);
¥ Use a district provided email address for all efectronic
. communications including district business, such

Best Practices communications are “governmental records” (see attachments

“Govemment Management of E-mail; What's in Your

& Municipality’s In-box and NHBSA Training Document:

School Board Use of Electronic Communication™).

Pitfalls

» Use caution with what you say in electronic communications
both as to content and tone. Remember such communications
are subject to the same public disclosure as a formal letter.
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Electronic Communications
Pitfalls — Slippery Slopes - Violations

Electronic or Remote

¥ Simultancous e-mails sent to a quorum of a public body by a N .
Participation of a Board

member discussing, proposing action on, or announcing how
one will vote;

Member at a Meetin
» Forwarding to a board member an email received from £ g
another board member regarding a jurisdictional matter;
» Straw polls or communications seeking “a sense of the
board”;
oo ey -
Electronic Communications Remote Participation in Meetings
Pitfalls — Slippery Slopes - Violations
RSA 91-A:1-a, I — “Governmental Records” RSA 91-A:3, Ill provides two allowances for remote,
. . electronic or telephonic board member participation in a public
» As with hard copy letters, and whether sent or received meeting;
through a district account or & board member’s personal or
buginess account, an email, ctc. will be considered a » In an emergency, when less than a quorum may be
governmental record if it contains information that is; physically present at the noticed meeting site; and
«  created, accepted, or obtained by, or on behalf of, any » When a quorum is present on-site, and individual

public body, or a quorum or majority thereof, or circumstances warrant a member’s remote participation.

= the school district, and While the circumstances that would support each type are
— different, many of the “meeting” rules are the same.
= which is in furtherance of its official function.
» Think hard before forwarding constituent emails or
complainis.




Remote Participation in Meetings Remote Participation in Meetings

ﬁ,’ RSA 91-A:2, III (a) — Remote participation by one member
““ “‘“ * An individual member* can participate electronically only

when attendance in person is not reasonably practical;

>
M * The reason that attendance is not reasonably practical shall

be stated in the minutes of the meeting;
In contrast to nuanced analysis of when board emails . .
constitute a public meeting, the remote participation *  Aquorum must be present at the physical location;

sections of 91-A are generally clear and simple. +  If an emergency meeting is not justified and a quorum cannot

attend in person, the meeting should be re-scheduled.

NOTE*; More than one member may participate remotely, provided a
guorum is physically present at the meeting location.

devm liafia enj| Thik 2 Elariieeeet Pramiati (1) 4l " o o0 LR

Remote Participation in Meetings Remote Participation in Meetings
RSA 91-A:2, HI (b) — Remote participation by a quorum RSA 91-4:2, ITT - Majority Decision
* “Exceptin an emergency, a quorum of the public body The introductory sentence of paragraph I1I states:
shall be physically present at the location specified in the

*  “Apublic body may, but is not required to, allow one or
more members of the body to participate in a meeting by
*  Anemergency means “immediate action is imperative, and electronic or other means of communication...”
the physical presence of a quorum is not reasonably
practical within the time requiring action.” This definition
is slightly different, but consistent with, the “emergency”
definition found in 91-A:2, Il regarding meeting notices. ¥ But because the quoted language is introductory to all
of paragraph III, including the “emergency” meeting
language of (b), a majority may overrule the chair’s
determination to hold an emergency meeting remotely.

meeting notice.,.”

¥ Clearly, the decision to permit remote participation of
fewer than a quorum is a majority decision.

*  The determination of emergency is made by the presiding
officer, and the facts supporting that determination must be
stated in the minutes.




Remote Participation in Meetings

Mious Appligable to Botk Types of Remote Participation

RSA 91-A:2, ITI (c) — Open and Audible

» The “discussions” of all meeting participants must be
contemporaneously “audible or otherwise discernible” to
each other, and to members of the public present at the
location of the posted meeting (this applies to emergency
meetings as well).

» Each member participating remotely must identify those
present at the location from whence that member is
participating.

Remote Participation in Meetings

Provisions Applicable to Both Types of Remote Participation

RSA 91-A:2, Il (¢) — Member Present — Roll Call Reguired

3 Any member participating remotely “is deemed to be
present at the meeting for purposes of voting.”

> “All votes taken during such a meeting shall be by roll
call vote.”

Remote Participation in Meetings

Provisions Applicable to Both Types qf Remote Pmﬁdpafion

RSA 91-4:2, IIT (d) — Meeting Procedures Reguired

» All meetings allowing remote participation shall
comply with “all of the requirements of [91-A] relating
to public meectings, and shall not circumvent the spirit
and purpose of this chapter...”

» Non-public sessions are permitted, but must also
adhere to the requirements of 91-A:3.

Remote Participation in Meetings

Practical Considerations

» Telephone call using a speaker phone.

*  Ensure the public in attendance can hear both sides of
the phone conversation; the speaker on board
member's cell phone is not likely to be sufficient.

«  May require people speaking at the meeting to identify
themselves so the member on the phone knows who is

speaking.

*  Would not allow for the remote member to share
documents without additional technology.




Remote Participation in Meetings Will Phillips

Staff Att
Practical Considerations NHS];):\ney
» Skype or Other Video Conference. 25 Tﬁangl_e Park Drive,
+ If the board can see the remote member(s), the public Suite 101
should be able to see the same screen image; Concord, NH 03301
In most meeting rooms this would require more than (603) 228-2061
SROTRIOTS wphillips@nhsba.org
+  May require hooking amplified speakers to ensure the SR -4
public can hear; M z PO 4 e
«  Technology needs should be planned ahead of time, it ig f
ideally before the determination to allow the remote 'P.!'S ’ @ ! ’,/
participation. S AR o s
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Frank Edelblut Christine M, Brennan
Commissioner Deputy Commissioner
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, N.H. 03301

TEL. (603) 271-3495 T s

FAX {603) 271-1953 H E{,«TEEVED
March 21, 2018 Wil

SAU #72

Jennifer Katz-Borrin, Special Education Director
SAU 72 / Alton

PO Box 910

Alton, NH 03809

Re: Indicator 11: Timeliness of Initial Evaluations 2017-2018 Reporting Year

Dear Ms. Katz-Borrin,

The New Hampshire Department of Education, Bureau of Special Education
determined on March 19, 2018 that the Alton school district had a 100% compliance
level relative to 34 CFR 300.301-300.311: Initial Evaluations for the September 1, 2017-
November 30, 2017 report period.

The previous three years of compliance for Alton School District were 100% 2016-2017,
100% 2015-2016 and 100% 2014-2015.

The Bureau appreciates the district’s efforts to achieve compliance with this indicator
and will continue to work with the district to ensure ongoing compliance.

If you have questions, please contact Bridget Brown at (603) 271-3776 or
Bridget.Brown@doe.nh.gov.

Sincerely,

Santina Thibedeau _
Administrator, Bureau of Special Education
State Director of Special Education’

ST/bb
Vee: - Superintendent

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Virginia M. Barry, Ph.D
Commissioner of Education
Tel. 603-271-3144

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
FAX 603-271-1953
Citizens Services Line 1-800-333-9900

Bureau of Special Education FY'10 Memo #9

Date: September 23, 2009

To: Superintendents
Special Education Directors

From: Office of the Commissioner

Division of Instruction
Bureau of Special Education

RE: Indicator 11 ~ Timeliness of Evaluations

The New Hampshire Department of Education (NHDoE), Bureau of Special Education, has
reviewed the data collection and reporting process for Indicator 11, Timeliness of Evaluations.
Based on this comprehensive review, the NHDoE will retain the State compliance rate of 77%
for 2007-2008 for Indicator 11, as reported in the Annual Performance Report (APR)
submitted to OSEP on February 1, 2009. This data continues to serve as the basis for the
District Data Profiles and District Determinations for 2007-2008.

For the 2008-2009 Annual Performance Report (APR), due February 1, 2010, the NHDoE will
determine the rate of compliance for Indicator 11, Timeliness of Evaluations, based on the
count of days from parent consent to evaluate to the eligibility date. This count must be
within 45 days of receipt of parent consent to evaluate to the eligibility date, unless there is
evidence of written consent agreed upon by the parties to extend the evaluation for no more
than 15 days.

Should you have further questions, please contact Santina Thibedeau at 271-6693 or e-mail
sthibedeau@ed.state.nh.us.

ST:BIR

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Report of the Superintendent
April 9, 2018

1. During these last several weeks there has been a heightened focus on school safety. On
March 2, Chief Heath and our SRO, Kristen Guest, completed a walk through assessment of the
school. Their only point of note was a back door from the stage that leads to the hallway of the
art classrooms that did not lock from either side. John is addressing that with Chuck. Kristen and
I attended two different workshops; one on rural preparedness and the other on developing a risk
assessment (with John and Jim). As a follow-up to the workshops, Kristen and I met with the
Alton safety committee to discuss how we could best implement some of the practices and
procedures that were shared during these state wide meetings. Staff professional development,
upgrades to our emergency bags, and resources to review were all discussed with the school
committee. We also shared an idea with the group regarding a new app which would make it easy
and convenient for our students and parents to contact the local police and school representatives
if they have concerns that need to be shared. Alton CARES - Contacting Alton Regional
Emergency Services — would be fashioned after the Safe2Tell app which was developed by the
state of Colorado and Wyoming. Kristen is working with high school students (we anticipate
getting several middle school students involved as well) and we are beginning an investigation of
how to move forward. Data suggests that early interventions to and reporting of potential
situations has a significant impact on preventing tragedies. On March 15, Chief Heath, Officer
Guest, John, Bob Cullison, and I met to discuss how we can work with the town to promote the
highest level of safety possible at our schools. We are currently discussing how we might be able
to increase the SRO presence at both facilities; I will keep you updated as progress is made in this
area.

2. We are moving forward with curriculum in a number of areas. John, Jen, Denise, and I are
meeting with vertical teams to discuss curriculum development, resource needs and sharing of
strategies that have proven to be successful. We are also making progress on piloting two potential
science programs. Trainers have been brought in to work with the staff, materials have been
received and distributed, and we will be looking for feedback from the teachers by mid-May.

3. On March 28, Howard Muscott, Director of the NH Center for Effective Behavioral
Interventions and Support, spent the day at ACS working with staff on strategies for behavior
management. Dr. Muscott will be with us four more times before the end of the school year as a
result of feedback from the professional development survey. He will be focusing on behavioral
interventions that work (punitive versus positive interventions), forming relationships, and what
to look and listen for when intervening.

4. On March 16th, it was a true pleasure to attend the second Showcase of Excellence
assembly for the entire school. The energy and the pride that filled the gym was exciting! Students
shared classroom projects, middle schoolers who have been building computers and programming
games with original music highlighted their progress, and our youngest children displayed their
knowledge of reading and math. I also enjoyed meeting with some of our eighth graders who are



taking part in PLOs (Personalize Learning Opportunity). We talked about setting goals, mastery
of skills, timelines, and needed resources. The projects are moving forward and are allowing
students to explore topics of special interest to them.

5. At this writing we are preparing for the visit from the Excellence in Education committee.
There is an excitement in the air and we are very much looking forward to “showing off” all that
Alton offers to its students on a daily basis. Our staff is to be commended for putting in the extra
effort to prepare for April 2. It will be a pleasure to report out to you at the May meeting regarding
the feedback that we received from the committee.

Respectfully,
Pamela Stiles
Superintendent



Alton Central School

Principal’s Report to the School Board
April 9,2018

It has been a super busy over the past few weeks here at ACS! Alton Central School celebrated the conclusion of
Trimester 2 with a Showcase of Excellence assembly on March 16, 2018. All grade levels were represented at the
assembly. Pre-K students sang all about colors using sign language, Spanish and English! Our kindergarten
students sang about sight words and did the “Macarena” to math. Second students presented facts from a recent
field trip to Prescott Farms. There were several slide shows highlighting Performance Based Learning projects,
National Junior Honor Society Events, the “Potential Energy” elective, and our RISE basketball team. Grades 4-8
chorus also performed a song that they are preparing for an upcoming concert. At the conclusion, the Potential
Energy students were awarded with certificates.

One additional highlight came from two of our students currently in the “Computers Inside Out” elective class here
at ACS under the direction of Dr. Naim Syed. Hayden Mellon demonstrated “Skyscraper Mystery” which is a video
game he from created from scratch using coding through the Unity platform. Also, Spencer Hogan developed the
intense background music for the videogame. Students and staff were absolutely mesmerized by their creations.
They were truly impressive!

In PreK, Mrs. Rees and Kelly MacPherson have begun their evening Pyramid Model Parenting Series: Positive
Solutions for Parents. They have reported that seven families are participating in this six-week series on
Wednesday evenings from 5:30-7:30. [t has been a reported that so far it has been a powerful experience for all for
both parents and facilitators.

Kindergarten has been focusing on the changing seasons and talking about spring! Last week they were lucky to
have a parent, Mrs. Wood. come into Mrs. Knott’s classroom to teach about how maple syrup is made. Students
were able to taste both maple sap and the finished product maple syrup. They were also able to have a taste test
between real maple syrup and the “store bought” kind and then graphed their results. Mrs. Wood also brought in
some of the tools used to collect sap from the trees so students got a chance to see and explore these tools. There
was even a small piece of a maple tree students were able to practice tapping. It was an exciting hands-on learning
experience. Also in kindergarten Mrs. Leblanc’s class went on a nature walk looking for signs of spring, gathered
some seeds and planted them. They are anxiously awaiting to see what will grow!

Third Grade is working on their wax museum projects and have set April 20t as the date for their wax

museum. Parents, second grade, and administrators are invited to come in from 8:30-9:00 to view the students.
Students are looking forward to this project. They have already selected their person and are hard at work. Fourth
grade has opened their seed business, Future Gardens. They are accepting orders through April 13th. They use this
business as a project based learning, covering both economics and math standards.

Before testing, third and fourth grade sent home blank notes to parents requesting families to write a letter or
words of encouragement for each day of testing to their child. This is done without the students knowing. Then in
the morning before the test, teachers put one letter on their desk for them to read. They love it and parents have
had fun coming up with these notes. If students don’t return anything from their parents, we find teachers and
different staff members to write a quick word of encouragement.

In seventh grade, students concluded their focus on economics with research projects comparing the reasons for
wealth or poverty in two countries. Next on the agenda is an exploration of medieval Europe and feudalism.



Alton Central School

Currently, seventh grade STEM is making CO2 powered cars to race and collect data with Mr. Macduff. This data
will be used to calculate a rate of speed and convert that rate from ft/sec into MPH. Seventh grade Math students
are currently working on geometry and are learning about the different angles, supplementary, complementary,
and adjacent. Soon they will be moving to volume and surface area of cones and pyramids. Mr. Pappaceno’s 7t
and 8t grade elective will be at UNH for an underwater robotics competition with their ROV’s on Friday April 13th!

Eighth graders have chosen their Power of One activities and will begin preparations to put their ideas into actions.
These include a “Meme Day” to benefit the Downtown Boxing Gym Youth Program, a softball tournament to raise
money for the David Ortiz Foundation and Limbs for Life, a barbecue to show support for those in foster care, and
seven other activities! In class, their studies have moved on to the expansion of the United States through
purchase, negotiation, and war. They have also begun to gather information through class discussion and projects
that will help them to rewrite the “Three Witches” scene from Shakespeare’s Macbeth to analyze and demonstrate
the reasons for the American Civil War. In math, students are finishing up their chapter on the Pythagorean
Theorem and moving onto the Transformations chapter. They will start with translations, then reflections,
rotations, and end with dilations. Algebra is working on the geometric unit of transformations. They are taking an
assessment on dilation using “Shrinky Dinks” and drawing a geometric shape on the coordinate plane, transferring
that shape to shrink paper, shrinking it down, drawing the smaller shape on the coordinate plane, and finding the
scale factor between the two.

For the third year in a row, 8" graders in the ACS band traveled to Boston’s historic Symphony Hall to sit in on
an open rehearsal of the Boston Symphony Orchestra on Thursday, March 29", Afterwards, the students were
able to take part in a private guided tour around the entire facility. Boston Symphony Hall is considered the
third best venue in the world for its acoustics and students were able to experience this with some of the best
players in the world performing for them!

Finally, I would like to thank the entire ACS community (students, staff, parents, board members, community
members. .. really everybody) for their support and hard work through the “Edies” process! The school is
absolutely beautiful and our entire school is beaming with pride and excitement. Between all the wonderful
things that go on here daily at ACS to the recent “spruce ups” building-wide, the displays of student work,
bulletin boards, artwork, and our wonderful student tour guides, we have truly made our school a

showcase. Win or lose, this is a proud day for ACS to be selected as a finalist! Thanks again to all and we will
absolutely keep you posted once the Edie’s Team has made their choice.

Respectfully Submitted,

/%‘ @f Upcoming Events @ ACS
4/10 — 4/12 Grade 3-8 NH State Testing
4/13 7/8 Elective to UNH
4/13 ACS MS Dance 6:00-9:00
John W. MacArthur, Jr. .
L ’ 4/18 PTSA Meeting 6:00
Principal, Alton Central School 4/20 No Kindergarten Classes Today —
Kindergarten Screening 8:00-2:00
4/20 Grade 3 Wax Museum
4/23-4/27 Spring Break
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February Maintenance Report

Room 197 Lab Faucet Repair (In-house)

Supply Deliveries (Cleaning/Paper products)

Many School Dude work orders Completed

LED Light Replacement, Gym Hall (In-house)
Autoscrubber repair (In-house)

Fuel Deliveries (Irving Oil)

Heating System Clean (SAU) (Siemens)

Snow storm Clean-ups (20”)

School Wide Touchup Painting (In-house)

Gym Restroom Painting/Light Replacement (In-house)
Boiler 1 Gasket Repair (Siemens)

Room Movements (220-127)

Bogen Sound System, Adjust and card Replc. (Williams)
Horn/Strobe replacement (205-214) (NE Security)
Strobe/Speaker install (198) (NE Security)

Generator Maintenance (Major PM) (Generator Connection)



17/18

March Maintenance Report

Supply Deliveries (Cleaning/Paper products)
Many School Dude work orders Completed

LED Light Replacement, Music/Art Hall (In-house)
Fuel Deliveries {Irving Oil)

Snow storm Clean-ups (34”)

School Wide Touchup Painting (In-house)

Plow maintenance and Show Removal Parts install {(In-house)
Sensor Install in B-5(Siemens)

Air Monitoring room 140 (RPF Assoc.)

Spring Sports netting hung (In-house)

Baby changing station hung (In-house)

Touch up painting at SAU (In-house)

Pipe wrap replacement (In-house)

ERC Lab door repair (In-house)

Began Exterior Spring Cleanup



Strategic Plan Update
2017-2018
{April, 2018)

Action Steps Not Yet In
Begun Process

Engage in team/community building activities.

Develop and sustain a schoolwide student-generated newsletter
each trimester.

Use bulletin boards, pictures, website, newspapers, social media,
morning announcements, etc., to communicate achievements.

Hold schoolwide (K-8) celebrations at least once each trimester.

Develop student-led opportunities for parents, community, and
peers.

Conduct a student and adult interest survey; assign students to
staff members for daily interaction.

Create a confidential communication “board”.

Use interest survey to drive such things as after school activity
choices, outreach needs, personalized instruction.

Create opportunities for students to share their interests and
expertise with others.

Professional Development has been identified overall and will be
further guided by PD Committee.

K-6 Report Cards will be re-written. (K-4)

Project Based Learning will be the focus in 2017-2018.

STEAM-based instructional strategies for all grades will be
examined and implemented.

Provide professional learning to enhance knowledge of designing
and validating authentic assessments.

Electives for Grades 5-8 will be offered by UA and G/T staff.

Create and maintain an instructional database of local and online
resources.

Utilize both qualitative and quantitative data.

Assemble an annual budget review meeting to discuss warrant
articles in support of the budget forum.

Improve the school/teacher websites by establishing a protocol and
timeline for postings.

Provide parent forums and/or resources to build an understanding
of supports that can be provided at home.

Showcase student work/projects in community locations (ie,
Gilman Library, Town Hall, PMHS, SAU).

Use audience-friendly language in all communications (test scores,
financials, etc).

Build a network with the community: individuals, groups, and
organizations.

Take advantage of the community’s natural, government, and
economic resources to enhance learning.

Create a list of in-house and community resources (clothes, eye
glasses, food, etc.) to have available each year.




SAU #72
ALTON CENTRAL SCHOOL

TITLE: Adoption Agreement for the 403(b) Plan Document
For Public Education Organizations

ASD MEETING OF: April 9, 2018

ACTION _X  PRESENTATION INFORMATION

SIGNATURE REQUIRED

ORIGINAL ATTACHED

BACKGROUND:

1. To approve the updated document for the Adoption Agreement for
the 403(b) Plan Document for Public Education Organizations.

FISCAL IMPLICATIONS:

Fiscal verification: .N/A

RECOMMENDATION:

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



ADOPTION AGREEMENT FOR THE
403(b) PLAN DOCUMENT FOR PUBLIC EDUCATION ORGANIZATIONS

Employer hereby establishes a 403(b) plan by adopting the 403(b) Plan Document for Public Education
Organizations plan document (the “Plan™) as modified by this Adoption Agreement and agrees that the following
provisions shall be incorporated as part of the Plan document.

EMPLOYER INFORMATION

Name of Employer: Alton School District

Federal Tax ID: 02-6000014

Empioyer’s Address:
252 Suncook Valley Road ) )
Alton, NH 03809 ) ) S

Telephone Number: 603-875-7890 Fax: 603-875-0391
Contact Person: Kathy O’Blenes, Business Administrator
Telephone/Extension: 603-875-7890 E-mail: koblenes@sau72.org

Type of Organization:
X K-12 Public School ~ [[] Community College  [] Public College/University
Note: If Employer is not a public education organization, this document may not be used.

PLAN INFORMATION
Name of Plan: Alton School District 403(b) Plan

Effective Date: This Adoption Agreement:

| establishes a Plan effective as of {the “Effective Date”) and is the first 403(b)
plan document established by the Employer.

X amends and restates a previously established 403(b) Plan document of the Employer. The effective
date of this amended Plan is _04/09/18_ (the “Effective Date™).

Eligibility: Except as otherwise selected below, all employees are immediately eligible to make contributions under the
Plan. Eligibility for Employer Contributions is based on applicable employment agreements or collective bargaining
agreements to which an employee is subject. The plan shall not include:

[0 Employees who are eligible to participate in one or more plans described under Section 403(b)(12)(A) of
the Code during the calendar year sponsored by the Employer.

N Employees who are students and regularly attending classes at the Employer institution during the calendar
year (limited to Employers that are educational institutions).

ﬂ Employees who normally work fewer than 20 hours per week (must be 20 or less; equivalent to 1,000
hours or less in a year except as otherwise provided under applicable 403(b) regulations generally effective
January 1, 2009) during the calendar year.

Note: The inclusion of a/f common law emplovyees will prevent an inadvertent violation of the
eligibility requirements of Section 403(b)(A)(ii).



Contributions into the Plan:
Emplovee Contributions (in addition to salary reduction contributions):
] Roth 403(b) Contributions to the Plan are permitted beginningon
1 Roth 403(b) Contributions are NOT permitted under the Plan
(Default: If no election is made, Roth 403(b) Contributions are not permitted)
Employer Contributions ( if any):
O No Employer Contributions will be made.

X Employer Contributions will be made in accordance with applicable employment agreements and
collective bargaining agreements, or as may be determined from year to year by the Employer.

(Default: If no election is made, Employer Contributions are permitted)
15 Years of Service Catch Up Contributions: The Plan will [X] or will not [] permit employees with 15 years of
service with the Employer that satisfy the conditions for the Special Section 403(b) Catch-up Limitation for Employees
With 15 Years of Service (Section 3.2 of the Plan) to increase their Elective Deferrals limitation.

(Default: If no election is made, Catch Up Contributions are permitted)

Investment Options: Any Annuity Contracts and/or Custodial Accounts provided by Vendors authorized on Appendix
1, which may be revised from time to time, are authorized to accept contributions under the Plan.

Exchanges Within the Plan: The Plan will [X] or will not [_] permit Participants to make Exchanges If permitted,
Exchanges may occur between:

O Those organizations listed on Appendix 1 only (default if no election made)

P4 Those organizations listed on Appendix | and any other organization offering annuity contracts and or
custodial accounts that satisfy the requirements of Section 403(b} of the Code who execute an
information sharing agreement with Employer or its appointee for purposes of satisfying applicable
compliance requirements.

(Default: if no election made, Exchanges between organizations listed on Appendix I are: permiited)
Transfers Into the Plan : The Plan will [] or will not [X] accept Transfers from another employer’s 403(b) plan.

(Default: If no election is made, Transfers will be accepted)

Transfers From the Plan : The Plan wil/ [] or will not [ ] permit Transfers from the Plan to another employer’s
403(Db) plan, if requested by a former Participant.

(Default: If no election is made, Transfers will be sent to another 403(b) plan.
Financial Hardship Distributions: Hardship Distributions are [ or are not [] available under the Plan.
(Default: If no election made, Hardship Distributions are permitted)

Loans: Loans are or are not [_] available under the Plan subject to availability and any additional conditions that
may apply under a Participant’s 403(b) Individual Agreement(s).



(Defauit. If no election made, loans are permitted) Note: The Plan prohibits loans to any Participant who has
an existing outstanding defaulted loan under any retirement or deferred compensation plan sponsored by the
Employer.

Direct Roth Rollovers: If Roth 403(b) Contributions are permitted to the Plan (above), direct rollovers from other
Roth 403(b) or Roth 401(k) plans are [], are not [] accepted into the Plan or

(X Not Applicable because Roth Contributions are not permitted to the Plan.
(Default: If no election made, direct rollovers of Roth contributions will be permitted),

Plan Administration; The Plan shall be administered:

[] By Employer

Jointly by Employer and Vendors. Unless otherwise agreed to by the affected parties, Employer
and the provider/issuer of each Funding Vehicle shall jointly act as Administrator of the Plan.
Employer shall be responsible for matters relating to eligibility (including providing notice of the Plan
to Employees), enroliment opportunities, Contributions authorizing disbursements in accordance with
Section 5, and proper tax reporting on Contributions, Plan document maintenance and payroll related
issues. The Funding Vehicles are responsible for matters relating to investing Contributions as directed
by Participants, beneficiary designations, distributions authorized by the Employer, Exchanges,
Transfers, Rollovers, loans, withdrawals and post-employment compliance, such as tax reporting,
notice requirements and withholding on distributions.

[} By adesignated Administrator. The Employer has named o .

to act in this capacfty.

The following section may be used to insert provisions for which there were no acceptable alternatives provided.
It may be used to modify any portion of the Plan or Adoption Agreement.

NOTE: Any modifications should be carefully reviewed by Employer’s legal
counsel to ensure that changes do not adversely affect the Plan’s qualification under
Section 403(b) of the Code.

Other provisions of the Plan (Attach additional pages as necessary):
None

EMPLOYER ACKNOWLEDGEMENTS AND SIGNATURES
Employer acknowledges that it is an eligible public education organization under Section 170(b)(1)(A)(ii) of the Code

and is authorized to offer a program qualified under Section 403(b) of the Internal Revenue Code

EMPLOYER
By: @Q&%M_
Print Name of Signer: Knmgl O Blene s

nie Buciness. Menicictoder
Dated: _ _"\\ oalig




APPENDIX 1

Vendors authorized to receive ongoing contributions, and, if applicable, Exchange and Transfers under the Plan:

Name of Organization

AIG Retirement (formerly AIG VALIC)
Franklin Templeton Investments

Horace Mann Insurance Co.

New York Life Insurance Annuity Corp.
USAA Financial Advisors, Inc.

Waddell & Reed Financial Services

Address

LOCKBOX 20077 1111 Fannin, Houston, TX 770022

P. 0. Box 33083 St Petersburg, FL 33733-8030

P. O. Box 3263 Springfield, IL 62701

75 Remittance Dr. Suite 3021, Chicago, IL 60675-3021

P. O. Box 659447 San Antonio, TX 78265-9447

P.O. Box 29217 Shawnee Mission, KS 66201-9217
APPENDIX II

Vendors authorized only to receive Exchanges or Transfers under the Plan:

Name of Organization Contact Person Telephone Number

None

Important Notes:

1. As provided under the Plan, any authorized Vendor named in Appendix | and/or Il agrees to share
information necessary for compliance purposes with Employer, an Administrator and/or with any other 403(b)
provider as may be required or desirable to facilitate compliance with the Plan and all applicable laws and

regulations.

2. Each Vendor named above is required to maintain records of the Funding Vehicles offered under the Plan

to comply with the information sharing requirements of the Plan and applicable information sharing

agreements.

This Appendix is dated: 04/09/18




SAU #72
ALTON CENTRAL SCHOOL

TITLE: 17/18 School Calendar Revisit

ASD MEETING OF: April 9, 2018

ACTION _X __ PRESENTATION INFORMATION
SIGNATURE REQUIRED ORIGINAL ATTACHED
B_A_CKGEOUNI)_:: ) R

1. To review and discuss snow day options.

FISCAL IMPLICATIONS:

Fiscal verification:

RECOMMENDATION:

To be determined by the Board.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



ALTON CENTRAL SCHOOL CALENDAR

August 2018
M T W T F
W w W W X
September 2018

19Days M T w T F
H F 5 6 7
10 11 12 13 14
17 18 ER 20 21
24 25 26 27 28
October 2018

20 Days M T W T 8
1 2 3 4 w
H 9 10 11 12
15 16 17 ER PTC
22 23 24 25 26
29 30 31
November 2018

18Days M T w T F

1 2

5 6 7 8 9
H 13 14 15 16
19 20 X H X
26 27 28 29 30
December 2018

15Days M T W T F
3 4 5 6 7
10 11 ER 13 14
17 18 19 20 ER
X H X X X
January 2019

21Days M___ T w T F
X H 2 3 4
7 8 9 10 11
14 15 16 17 18
H 22 23 ER 25

28 29 30 31

CALENDAR DAYS
F = First Day of School

H = Holidays

X = Vacations (no school)

W = Teacher Work Day(s), Students off (6)
PTC = Parent/Teacher Conferences — No
Classes

ER = Early Releass @ 12:30 PM (9)

L-ER = Last Day, Early Release:
Estimated Final Day to be June 14, 2019

2018-2019 Alton School Board Approved 2/20/18

17 Days

2018-2019

February 2019
16Days M T w T F
1
4 5 6 7 8
11 12 ER 14 15
18 19 20 21 22
X X X X
March 2019
20Days M T w T F
X

4 5 6 7 8

11 12 13 14 15
18 19 20
25 26 ER 28 29

April 2019

M T w T F

1 2 3 4 5

8 9 1 1 12
15 16 17 18 19
X X X X X

29 30

May 2019

22Days M T W T F
1 2 3
6 7 8 9 10

13 14 ER 16 17
20 21 22 23 24
H 28 29 30 kY

June 2019

10Days M T w_ T F

3 4 5 6 7

10 11 12 13 L-ER
173 185t 193 205t 213%
24 25 26 27 28

NOTES

1t SNOW DAYS - 5 snow days are built into
the calendar. If all are needed, the last day of
classes for students could be June 21, 2019. |f
more days are needed to complete 178 student
days, these will be added.

PROGRESS REPORTS will be issued 35 days
after the start of each trimester; report cards
will be issued 10 days after the end of each
trimester.

REPORT CARDS - excessive snow days
could result in report cards being delayed by as
much as 5 days.

STUDENT DAYS - 178
TEACHER DAYS - 185



SAU #72
ALTON CENTRAL SCHOOL

TITLE: Name of School / Mascot

ASD MEETING OF: April 9, 2018

ACTION __X  PRESENTATION INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED

BACKGROUND:

1. Discuss the Alton Central School name and Mascot and review
survey results.

FISCAL IMPLICATIONS:

Fiscal verification: _N/A

RECOMMENDATION:

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



ACS Poll SurveyMonkey

Q1 The Alton School District Strategic Plan (which can be found at
myacs.org) highlights the importance of community involvement in
enriching the educational process. With a focus on continuing to
implement the Mission Statement and supporting beliefs, the School
Board has begun a very preliminary discussion regarding the name of the
school. Would you be in favor of renaming Alton Central School to the
Alton Community School? Your feedback will guide the Board in any
further discussions they might have on this topic.

Answered: 250  Skipped: 2
Yes, | would
be In favor ...
No, | would
not be in fa...

|

| support 5_

either...
0%  10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
ANSWER CHOICES RESPONSES
Yes, | would be in favor of renaming the school Alton Community Scheol. 9.60% 24
No, | would not be In favor or renaming the school. It should remain Alton Central Schoo!. 74.00% 185
| support either “Central” or “Community” scheol. 16.40% 41
TOTAL e
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ACS Poll SurveyMonkey

Q2 On an unrelated topic — In 2004, Alton Central School became a K-8
school when grades 9-12 moved to Prospect Mountain High School. Is
the time right for the elementary school to begin to explore finding a new
mascot?

Answered: 250  Skipped: 2

Yes, [ veauld
be in favor ...
No, 1 would
like the Apa...

I have no
opinion on t...

0% 0% 20% 30% 40% % 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes, | would be in favor of beginning the process to find = new mascot for the elementary school. 38.40% 9%

No, | would like the Apachs to remain the mascot for the elementary school. 50.40% 126
11.20% 28

| have no opinlon on this topic.
TOTAL o

213



ACS Poll SurveyMonkey

Q31 am:

Answered: 252  Skipped: 0

An ACS Parent

An ACS Student I

An ACS Employee

A Community
Member

0% 10% 20% 30% 40% 50% €0% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

An ACS Papent 65.08% 164
An ACS Studant 5.95% 15
An ACS Empioyee 20.24% 51
A Community Member 25.00% 63

Total Respondents: 252
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SAU #72
ALTON CENTRAL SCHOOL

TITLE: Loaner Device Program

ASD MEETING OF: April 9, 2018

ACTION _X  PRESENTATION INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED

S — ——————— T — —— —— — T — —— S—" S W B T W - T— — —— i o —
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BACKGROUND:

1. To review and discuss the Loaner Device Program. See attached
documents that Pam will speak too.

FISCAL IMPLICATIONS:

Fiscal verification: _NIA

RECOMMENDATION:

To be determined by the Board.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent



Alton Central School

Loaner Device Agreement

2018-2019

The Alton School District is offering students in grades 5-8 the opportunity to take their
Chromebook home to help with educational assignments. To ensure peace of mind, these devices
use internet content filtering.

By signing this form, the parent agrees to assume all responsibility for equipment signed out to
the student.

Student Agreement /Parental Consent

As a guardian | agree to the following statements related to having an electronic device used at home for
educaticnal purposes:

L]

1.

10.

| have agreed to follow the Alton Central School Acceptable Use Policy.
I understand the device is the property of Alton School District and the district retains all rights to
the hardware and software.

| understand | am completely responsible for repairs as a result of neglect or intentional or
accidental misuse.

| must bring my device to school every day and make sure it is fully charged. (The school
recommends not bring a charger to school).

| agree to follow all Alton Central School regulations and policies governing the use of the device
as well as all applicable State and Federal laws including copyright and intellectual property law
pertaining to software and information.

| agree not to remove or interfere with the serial number and other identification tags.

| agree to keep the device and district information safe and secure. {i.e. Don't [eave the device in
open view in your locked car, in areas of extreme temperature or humidity).

I agree to report theft, loss, or damage to the device to the school library or school office
immediately and to the police in the case of thetft.

I agree to deliver the device promptly to designated location for technical inspection, to verify
inventory, or for other reasons when requested.

| agree to return the equipment at the end of the loan period to the assigned location or when my
family moves out of the district.

| agree not to remove or change the physical structure of the device, including the keys, screen
cover, or plastic casing.

13. I understand | am responsible for monitoring and guiding my child's activity at home.

| have discussed the agreement with my child and will support the school in guiding my child in using the

device at home as an educational tool.



Alton Central School

Chromebook Optional Insurance Program

At this time, accidental damage to a Chromebook is covered by warranty.
If there are stickers, graffiti, cosmetic damage or other intentional defacing to the device that the
school determines warrants replacement so that it can be used by another student, the family
would be individually responsible for the replacement cost.

However, the District is offering an optional insurance plan for $10 which will cover:
The loss of a Chromebook (replacement value- $299)

{payment made to Alton Central School)
The Plan will not cover:

Case replacement ($20), Lost/damaged Charger ($30).

D Yes, | would like to participate in the Insurance program. | agree to pay the premium
cost of $10 which will cover the loss of a Chromebook.

D No, | decline the Insurance program and understand that | am 100% responsible for the
loss of a loaner Chromebook.

Student Name (Please Print) Student Signature

Parent/Guardian Name (Please Print) Parent /Guardian Signature

Date




Alton School District Policy JICL-R/GBEF-R

Category P
SAU 72 RESPONSIBLE USE POLICY

The SAU 72 and Alton Central School provides access to a comprehensive collection of
technology resources for employee and student use. These technology resources are to be used
for educational and school related business purposes only.

The ACS Responsible Use Policy outlines appropriate use and prohibited activities when using
all technology resources and electronic devices as defined by school administrators. Access to
the networks and to the information technology environment within the District is a privilege and
must be treated as such by all users of the network and its associated systems.

Every employee and student is expected to follow all of the rules and conditions listed, whether
at home or at school, as well as those given verbally by SAU 72 administrators and/or teachers,
and to demonstrate responsible citizenship and ethical behavior at all times when using
school/district equipment.

Examples of unacceptable uses of ACS computers that are expressly prohibited include, but are
not limited to the following:

1. Accessing Inappropriate Materials — Accessing, submitting, posting, publishing,
forwarding, downloading, scanning or displaying defamatory, abusive, racially offensive,
obscene, vulgar, profane, sexually explicit, sexually suggestive, threatening,
discriminatory, harassing and/or illegal materials.

2. Illegal or Prohibited Activities — Using the ACS computers, networks or Internet
services for any illegal activity or in violation of any Board policy or school rules,
including “cyberbullying” and other harassing or discriminatory conduct. The school unit
assumes no responsibility for illegal activities of students while using school computers.

3. Violating Copyrights — Copying, downloading or sharing of any type of copyrighted
materials (including music or films) without the owner's permission (see Board policy).
The school district assumes no responsibility for copyright violations by students/staff.

4, Copying Software -- Copying or downloading sofiware without the express
authorization of the Technology Department is prohibited. Unauthorized copying of
software is illegal and may subject the copier to substantial civil and criminal penalties.
Alton Central School assumes no responsibility for illegal software copying by
students/staff.

5. Non-School Related Uses — Using the school district’s computers, networks or Internet
services for non-school related purposes such as private financial gain, commercial,
advertising or solicitation purposes, or for any other personal use not connected with the
educational program or assignments.
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6. Misuse of Passwords/Unauthorized Access-- Sharing passwords, using other user’s
passwords, or accessing/using other user's accounts.

7. Malicious Use/Vandalism-- Any malicious use, disruption or harm to the ACS computers,
networks and Internet services, including but not limited to hacking activities,
creation/uploading of computer viruses, or subverting web filters, firewalls or any other
security measures.

8. Unauthorized Access to Blogs/Social Networking Sites, etc . — Accessing blogs, social
networking sites, etc. without specific authorization from the supervising teacher is
prohibited.

No Expectation of Privacy

SAU 72 computers remain under the control, custody and supervision of ACS at all times.
Students/staff have no expectation of privacy in their use of school computers, including but not
limited to: email, stored files or internet activity.

Pursuant to the Electronic Communications Privacy Act of 1986 (18 USC 2510 et seq.), notice is
hereby given that there are no facilities provided by this system for sending or receiving private
or confidential electronic communications. System administrators have access to all mail and
will monitor messages. Messages relating to or in support of illegal activities will be reported to
the appropriate authorities.

Compensation for Losses, Costs and/or Damages

SAU 72 and Alton Central School reserves the right to seek for compensation for any losses,
costs or damages incurred by the student/staff for violations of Board policies and school rules
while the student/staff is using school owned computers, including the cost of investigating such
violations. ACS assumes no responsibility for any unauthorized charges or costs incurred by a
student/staff while using school computers.

ACS families will be given the option of purchasing insurance to cover the cost of any damages;
families who do not have insurance will be responsible for the full cost of repairing or replacing.

Student Security

A student is not allowed to reveal his/her full name, address, telephone number, social security
number or other personal information on the Internet without prior permission from a teacher.
Students should never agree to meet people they have contacted through the Internet without
parental/guardian's permission. Students should inform their teacher if they access information or
messages that are dangerous, inappropriate or make them uncomfortable in any way.

Network Security

The security of ACS computers, networks and Internet services is a high priority; staff must
notify the technology director immediately regarding problems. Any student who identifies a
security problem must notify his/her teacher immediately. The student shall not demonstrate the
problem to others or access unauthorized material. Any user who attempts to breach system
security, causes a breach of system security or fails to report a system security problem shall be
subject to disciplinary and/or legal action in addition to having his/her computer privileges
limited, suspended or revoked.
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Students/staff may not propagate computer worms or viruses, distribute quantities of information
that overwhelms the systems, or use a District network to make unauthorized entries into any
other resources accessible via the network.

Additional Codes of Conduct

1,

Laptops are loaned to students/staff as an educational tool and are only authorized for use
consistent with the school’s mission.

Students/staff are responsible for the proper care of laptops at all times, including costs
associated with repairing or replacing the laptop.

If a laptop is lost or stolen, this must be reported to the Technology Department
immediately; a theft should also be reported to the local police.

The Board's policy and rules concerning computer and Internet use and all other policies
and rules apply to use of laptops at any time or place, on or off school property.
Students/Staff are responsible for obeying any additional rules concerning care of laptops
issued by the school.

Violation of policies or rules governing the use of computers, or any careless use of a
laptop may result in a student's/staff’s laptop being confiscated and/or a student only
being allowed to use the laptop under the direct supervision of school staff. The
student/staff will also be subject to disciplinary action for any violations of Board
policies or school rules.

Parents/guardians will be informed of their child's login password. Parents/guardians are
responsible for supervising their child's use of the laptop and Internet access when in use
at home.

The laptop may only be used by the student to whom it is assigned.

Laptops must be returned in acceptable working order at the end of the school year or
whenever requested by school staff.
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SAU 72 Responsible Use Policy
Responsible Use Policy Parent Agreement
Student

As the parent or guardian of this student, I have read the Responsible Use Policy and have
discussed it with my child.

I have also read and discussed the following points with my child.

® The use of school devices, the school network, the Internet, and the Apps suite of tools
is a privilege, not a right.

e The ACS network, Apps accounts and school email are owned by SAU 72 and are not
private. SAU 72 has the right to access the information at any time.

e The computer/network/Intemet access and SAU 72 accounts are provided in Alton
Central Schools for educational purposes only in keeping with the academic goals of
ACS and student use for any other purpose is considered inappropriate.

I understand that the consequences of my child’s actions for not complying with the RUP may
include loss of computer/network/Internet privileges, school disciplinary action, prosecution
under state and federal law, and/or payment for intentional damage of school devices. SAU 72
administrators will decide what conduct is inappropriate use if such conduct is not specified in
this agreement.

I recognize that it 1s impossible for ACS to restrict access to all controversial materials,
and I will not hold the school responsible for materials acquired on the school network.

Name of Student: (please print)

Parent Signature: - Date:
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SAU 72 Responsible Use Policy
Responsible Use Policy Employee Agreement

I 'have read and understand the SAU 72 and Alton Central School Responsible Use Policy. 1
recognize my responsibilities as defined within and agree to use ACS computer, network and
Internet resources only in support of education and research, consistent with the purposes of
SAU 72. 1 further understand that any violation of the regulations is unethical and may constitute
a criminal offense.

I will abide by the terms and conditions for use of the Alton Central School and SAU 72
Network, computers, and Internet resources. Should I commit any violation, I understand that my
access privileges may be revoked and school disciplinary and/or appropriate legal action may be
taken.

This document will remain part of the permanent personnel record on file at the SAU office.

Name of Employee: (please print)

Employee Signature: Date:

First Reading: 9/14/15 (new policy)
Second Reading: 10/26/15
Adopted: 12/14/15

First Reading: 4/9/18
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Alton School District Policy JICL

Category: Priority/Required by Law See also EHAA, GBEF

SCHOOL DISTRICT INTERNET ACCESS FOR STUDENTS

The School Board recognizes that technological resources can enhance student
performance by offering effective tools to assist in providing a quality instructional
program, facilitating communications with parents/guardians, teachers, and the
community, supporting District and school operations, and improving access to and
exchange of information. The Board expects all students to learn to use the available
technological resources that will assist them in the performance of their education. As
needed, students shall receive lessons and instruction in the appropriate use of these
resources.

Students shall be responsible for the appropriate use of technology and shall use the
District’s technological resources primarily for purposes related to their education.
Technology resources include but are not limited to: computer hardware, operating system
software, application software, stored text and data files, e-mail, local databases. externally
accessed databases, DC-ROM., recorded magnetic or optical media, clip art/digital images.
digitized information, communications technologies. and stand-alone workstations.
Students are hereby notified that there is no expectation of privacy on district computers,
computer files, email, internet usage logs, and other electronic data.

The Superintendent or designee shall ensure that all District computers with Internet access
have a technology protection measure that prevents access to visual depictions that are
obscene or pornographic and that the operation of such measures is enforced. The
Superintendent or designee may disable the technology protection measure during use by
an adult to enable access for bona fide research, educational or other lawful purpose.

The Superintendent shall establish administrative regulations and an Acceptable Use
Agreement that outlines student obligations and responsibilities related to the use of
District technology. He/she also may establish guidelines and limits on the use of
technological resources. Inappropriate use may result in a cancellation of the student’s user
privileges, disciplinary action, and/or legal action in accordance with law, Board policy,
and administrative regulations.

The Superintendent or designee shall provide copies of related policies, regulations, and
guidelines to all students. Students shall be required to acknowledge in writing that they
have read and understood the District’s Acceptable Use Agreement.

Legal References:
RSA 194:3-d, School District Computer Networks

47 U.S.C. §254, Requirements For Certain Schools — Internet Safety
20 U.S.C. §6777, Enhancing Education Through Technology — Internet Safety

Appendix: JICL-R
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First Reading: 9/14/15 (new policy)
Second Reading: 10/26/15
Adopted: 12/14/15

First Reading: 4/9/18
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Alton School District Policy KD/GBEBD

Category O
SOCIAL MEDIA POLICY

The Alton School Board recognizes the value of social media platforms in promoting community
involvement and collaboration. The purpose of any official district social media platform shall be
to further the district’s vision and mission, support student learning and staff professional
development, and enhance communication with students, parents/guardians, staff, and
community members. As such, the Superintendent is authorized to establish social media
websites and platforms in furtherance of the District’s values, goals, and mission.

Definitions

"Social media" means any online platform for collaboration, interaction, and active participation,
including, but not limited to, social networking sites such as Facebook, Twitter, YouTube,
LinkedIn, or blogs.

"Official district social media platform" is a site authorized by the Superintendent or designee.
Sites that have not been authorized by the Superintendent or designee but that contain content
related to the district or comments on district operations, such as a site created by a parent-
teacher organization, booster club, or other school-connected organization or a student's or
employee's personal site, are not considered official district social media platforms.
Unauthorized pages will be considered as personal pages.

Guidelines for Content

All content on the District's Facebook page must relate to education, curriculum, instruction,
school-authorized activities and athletics, school or district news or general information relating
to work, activities and accomplishments of the District and its staff, as representatives of the
District.

The Superintendent or designee shall ensure that official district social media platforms provide
current information regarding district program, activities, and operations. Official district social
media platforms shall contain content that is appropriate for all audiences. The Superintendent or
designee shall ensure that official district social media platforms are regularly monitored.

The Superintendent or designee shall ensure that copyright laws are not violated in the use of
material on official district social media platforms.

Establishment of Regulations
The Superintendent or designee will establish administrative regulation, guidelines and protocols

for official district social media platforms to ensure the appropriate and responsible use of these
resources and compliance with law, Board policy, and regulation.
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Student Use of Social Networking Sites

First and foremost, students are encouraged to always exercise the utmost caution when
participating in any form of social media or online communications, both within the Alton
community and beyond.

Students who participate in online interactions must remember that their posts reflect on the
Alton community and, as such, are subject to the same behavioral standards set forth in the
Student Handbook and Responsible User Policy.

The District will not require, compel or request that any student provide his/her personal or
private social media account information with relation to any District social media website.

Written parental release is required before posting of student photographs in District-
sponsored social media.

Employee Use of Social Networking Sites

The Alton School District respects the right of employees to use social media and networking
sites, as well as personal websites and blogs, but it is important that employees’ personal use of
these sites does not damage the Alton School District’s reputation, its employees, or its students
or their families. Employees should exercise care in setting appropriate boundaries between their
personal and public online behavior, understanding that what is private in the digital world often
has the possibility of becoming public, even without their knowledge or consent. The Alton
School District strongly encourages all employees to carefully review the privacy settings on any
social media and networking sites they use and exercise care and good judgment when posting
content and information on such sites.

If an employee maintains or participates in an ASD-sponsored online community that extends to
persons who are parents, or other constituents, he/she must exercise good judgment about any
content that is shared on the site. Staff members should not discuss or reveal a student’s personal
information or problems, or invite a student to do the same. The employee must uphold the
district’s Responsible Use Policy and avoid making defamatory statements about the school’s
employees, students, or their families.

Additionally, employees should adhere to the following guidelines, which are consistent with the
Alton workplace standards on harassment, student relationships, conduct, professional
communication, and confidentiality. The employee may not:

e Make statements that would violate any of the Alton policies.

¢ Disclose any confidential information regarding the Alton School District or confidential
information obtained during the course of his/her employment, about any individuals or
organization, collective bargaining agreements, school board policies, ethical code or
standards of professional conduct.

e Engage in, post, share, or otherwise disclose sexually explicit or suggestive
messages/pictures/videos, sexual banter, jokes, innuendos, or behavior with students.
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e Advocate or encourage students to use alcohol, tobacco, drugs, or other illegal
substances.
Engage in peer-like communication with students.
Identify themselves as representatives of the Alton School District in their personal
electronic communication.

e Access social networking websites for personal use during school hours.

The Alton School District can require employees to disclose login information for accounts or
services provided by virtue of the employment relationship or for devices or online account paid
for, or supplied by, the employer.

Limitation of Public Comments

Official district social media platforms shall be used only for their stated purposes and in a
manner consistent with this policy and administrative regulation. Comments to ASD-sponsored
sites, such as blogs, online forums, and social media sites, are welcomed and encouraged.

Official district social media platforms may not contain content that is obscene, profane,
offensive, sexually explicit, inappropriate, inflammatory, libelous, or so incites students as to
create a clear and present danger of the commission of unlawful acts on school premises,
violation of school rules, or substantial disruption of the school's orderly operation. The District
reserves the right to reject or remove comments for any reason.

For the privacy of users and their families, all postings to ASD-sponsored sites will be publicly
available on the Internet and therefore publicly accessible without limitation or protection of any
kind. Users must consider how much personal information to share, with the understanding that
this information may be linked to an individual’s name and published on the Internet.

By posting a comment or other material to an ASD-sponsored site as outlined above, the Alton
School District has the right to re-use, display, modify, reproduce, publish, or distribute with
permission from the originator.

Staff or students who post prohibited content shall be subject to discipline in accordance with
district policies and administrative regulations.

The User agrees to indemnify and hold harmless the Alton School District, its employees, and
successors and assigns against any damages, losses, liabilities, judgement, cause of action, costs
or expenses (including reasonable attorneys’ fees and costs), arising out of any claim by a third
party relating to any material the user has posed on an ASD-sponsored site.

Privacy
The Superintendent or designee will ensure that the privacy rights of students, parents/guardians,

staff, Board members, and other individuals are protected on official
district social media platforms.

Page 3 of 4



Students, parents, staff and members of the public are hereby given notice that the District
reserves the right to and will monitor all District social media websites. As such, there is no
expectation of privacy for information posted on, sent to or received by the

District's social media websites.

NHSBA Note, September 2014: Only change is an addition of a Legal Reference, RSA 275:72. Content
of the policy has not changed. RSA 276:72 prohibits an employer from requesting or requiring that an
employee or prospective employee disclose login information for accessing any personal account or
service through an electronic communication device. Additionally, RSA 275:72 prohibits an employer
from taking or threatening to take disciplinary action against any employee for such employee’s refusal to
comply with a request or demand by the employer that violates this statute. Employers are still allowed to
adopt and enforce lawful workplace policies governing the use of the employer’s electronic equipment,
including policies regarding Internet use, social networking site use, and electronic mail use.

Legal References:
RSA 275:72, Use of Social Media and Electronic Mail

First Reading & Adoption: 12/8/14
First Reading: 4/9/18
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SAU #72
ALTON CENTRAL SCHOOL

TITLE: Policies

ASD MEETING OF: April 9, 2018

ACTION _X _ PRESENTATION INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED
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BACKGROUND:

Rescind First Reading:
1. GBEF-R — Equipment Possession

First Reading:

GBEBD / KD - Social Media Policy

GBEF — School District Internet Access for Staff
JICL — School District Internet Access for Students
JICL-R / GBEF-R — SAU 72 Responsible Use Policy
JLCF - Student Wellness Policy

O B DB o

Second Reading and Adoption:
1. None

FISCAL IMPLICATIONS:

Fiscal verification: _N/A__

RECOMMENDATION:

To be determined by the Board.

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent
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Alton School District Policy GBEF-R

Category O
EQUIPMENT POSSESSION

In the event that an employee leaves the District and is in possession of a device that was
purchased with District funds, the following will apply:

1. If the device was purchased with a grant, the device will remain with the District;

2. If the employee is leaving the District after having the dev1ce for one year, the
device will remain with the District;

3. If the employee is leaving the District after having the dewce for tm years, he or
she may purchase it with administrative approval ﬁom the District at 75% of its
purchase price;

4. If the employee is leaving the District after havmg tht’:r ﬁevme fm three y@rs, he or
she may purchase the device with administrative approval from the District at either
50% of its purchase price or a price negotla&fby MDlrecmr of Technology and
approval of the Superintendent as adjusted for l‘auonabfe depredatlon

First Reading: 9/16/13 (New Policy)
Second Reading / Adoption: 10/28/ 13
First Reading: 2/8/16

Second Reading & Adoption: 5/ 17/ 1 6
Rescind First Reading: 4/9/18: :

B
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LAlton School District Policy GBEBD/KD

Category O

SOCIAL MEDIA POLICY

The Alton School Board recognizes the value of social media platforms in promoting community
involvement and collaboration. The purpose of any official district social media platform shall be
to further the district’s vision and mission, support student learning and staff professional
development, and enhance communication with students, parents/guardians, staff, and
community members. As such, the Superintendent is authorized to establish social media
websites and platforms in furtherance of the District’s values, goals, and mission.

Definitions

"Social media" means any online platform for collaboration, interaction, and active participation,
including, but not limited to, social networking sites such as Facebook, Twitter, YouTube,
LinkedIn, or blogs.

"Official district social media platform" is a site authorized by the Superintendent or designee.
Sites that have not been authorized by the Superintendent or designee but that contain content
related to the district or comments on district operations, such as a site created by a parent-
teacher organization, booster ¢lub, or other school-connected organization or a student's or
employee's personal site, are not considered official district social media platforms.
Unauthorized pages will be considered as personal pages.

Guidelines for Content

All content on the District's Facebook page must relate to education, curriculum, instruction,
school-authorized activities and athletics, school or district news or general information relating
to work, activities and accomplishments of the District and its staff, as representatives of the
District.

The Superintendent or designee shall ensure that official district social media platforms provide
current information regarding district program, activities, and operations. Official district social
media platforms shall contain content that is appropriate for all audiences. The Superintendent or
designee shall ensure that official district social media platforms are regularly monitored.

The Superintendent or designee shall ensure that copyright laws are not violated in the use of
material on official district social media platforms.

Establishment of Regulations
The Superintendent or designee will establish administrative regulation, guidelines and protocols

for official district social media platforms to ensure the appropriate and responsible use of these
resources and compliance with law, Board policy, and regulation.

Page 1of4



Student Use of Social Networking Sites

First and foremost, students are encouraged to always exercise the utmost caution when
participating in any form of social media or online communications, both within the Alton
community and beyond.

Students who participate in online interactions must remember that their posts reflect on the
Alton community and, as such, are subject to the same behavioral standards set forth in the
Student Handbook and Responsible User Policy.

The District will not require, compel or request that any student provide his/her personal or
private social media account information with relation to any District social media website.

Written parental release is required before posting of student photographs in District-
sponsored social media.

Employee Use of Social Networking Sites

The Alton School District respects the right of employees to use social media and networking
sites, as well as personal websites and blogs, but it is important that employees’ personal use of
these sites does not damage the Alton School District’s reputation, its employees, or its students
or their families. Employees should exercise care in setting appropriate boundaries between their
personal and public online behavior, understanding that what is private in the digital world often
has the possibility of becoming public, even without their knowledge or consent. The Alton
School District strongly encourages all employees to carefully review the privacy settings on any
social media and networking sites they use and exercise care and good judgment when posting
content and information on such sites.

If an employee maintains or participates in an ASD-sponsored online community that extends to
persons who are parents, or other constituents, he/she must exercise good judgment about any
content that is shared on the site. Staff members should not discuss or reveal a student’s personal
information or problems, or invite a student to do the same. The employee must uphold the
district’s Responsible Use Policy and avoid making defamatory statements about the school’s
employees, students, or their families.

Additionally, employees should adhere to the following guidelines, which are consistent with the
Alton workplace standards on harassment, student relationships, conduct, professional
communication, and confidentiality. The employee may not:

e Make statements that would violate any of the Alton policies.
Disclose any confidential information regarding the Alton School District or confidential
information obtained during the course of his/her employment, about any individuals or
organization, collective bargaining agreements, school board policies, ethical code or
standards of professional conduct.

e Engage in, post, share, or otherwise disclose sexually explicit or suggestive
messages/pictures/videos, sexual banter, jokes, innuendos, or behavior with students.

» Advocate or encourage students to use alcohol, tobacco, drugs, or other illegal
substances.

e Engage in peer-like communication with students.
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e Identify themselves as representatives of the Alton School District in their personal
electronic communication.
e Access social networking websites for personal use during school hours.

The Alton School District can require employees to disclose login information for accounts or
services provided by virtue of the employment relationship or for devices or online account paid
for, or supplied by, the employer.

Limitation of Public Comments

Official district social media platforms shall be used only for their stated purposes and in a
manner consistent with this policy and administrative regulation. Comments to ASD-sponsored
sites, such as blogs, online forums, and social media sites, are welcomed and encouraged.

Official district social media platforms may not contain content that is obscene, profane,
offensive, sexually explicit, inappropriate, inflammatory, libelous, or so incites students as to
create a clear and present danger of the commission of unlawful acts on school premises,
violation of school rules, or substantial disruption of the school's orderly operation. The District
reserves the right to reject or remove comments for any reason.

For the privacy of users and their families, all postings to ASD-sponsored sites will be publicly
available on the Internet and therefore publicly accessible without limitation or protection of any
kind. Users must consider how much personal information to share, with the understanding that
this information may be linked to an individual’s name and published on the Internet.

By posting a comment or other material to an ASD-sponsored site as outlined above, the Alton
School District has the right to re-use, display, modify, reproduce, publish, or distribute with
permission from the originator.

Staff or students who post prohibited content shall be subject to discipline in accordance with
district policies and administrative regulations.

The User agrees to indemnify and hold harmless the Alton School District, its employees, and
successors and assigns against any damages, losses, liabilities, judgement, cause of action, costs
or expenses (including reasonable attorneys’ fees and costs), arising out of any claim by a third
party relating to any material the user has posed on an ASD-sponsored site.

Privacy

The Superintendent or designee will ensure that the privacy rights of students, parents/guardians,
staff, Board members, and other individuals are protected on official
district social media platforms.

Students, parents, staff and members of the public are hereby given notice that the District
reserves the right to and will monitor all District social media websites. As such, there is no
expectation of privacy for information posted on, sent to or received by the

District's social media websites.
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NHSBA Note, September 2014: Only change is an addition of a Legal Reference, RSA 275:72. Content
of the policy has not changed. RSA 276:72 prohibits an employer from requesting or requiring that an
employee or prospective employee disclose login information for accessing any personal account or
service through an electronic communication device. Additionally, RSA 275:72 prohibits an employer
from taking or threatening to take disciplinary action against any employee for such employee’s refusal to
comply with a request or demand by the employer that violates this statute. Employers are still allowed to
adopt and enforce lawful workplace policies governing the use of the employer’s electronic equipment,
including policies regarding Internet use, social networking site use, and electronic mail use.

Legal References:
RSA 275:72, Use of Social Media and Electronic Mail

First Reading & Adoption: 12/8/14
First Reading: 4/9/18
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Alton School District Policy . GBEF

Category R
SCHOOL DISTRICT INTERNET ACCESS FOR STAFF

The School Board recognizes that technological resources can enhance teacher
performance by offering effective tools to assist in providing a quality instructional
program, facilitating communications with parents/guardians, teachers, and the
community, supporting District and school operations, and improving access to and
exchange of information. The Board expects all staff to learn to use the available
technological resources that will assist them in the performance of their education. As
needed, staff shall receive training, lessons and instruction in the appropriate use of these
resources.

Staff shall be responsible for the appropriate use of technology and shall use the District’s
technological resources primarily for purposes related to their education. Staff are hereby
notified that there is no expectation of privacy on district computers, computer files, email,
internet usage logs, and other electronic data.

The Superintendent or designee shall ensure that all District computers with Internet access
have a technology protection measure that prevents access to visual depictions that are
obscene or pornographic and that the operation of such measures is enforced. The
Superintendent or designee may disable the technology protection measure during use by
an adult to enable access for bona fide research, educational or other lawful purpose.

The Superintendent shall establish administrative regulations and a Responsible Use
Agreement that outlines staff obligations and responsibilities related to the use of District
technology. He/she also may establish guidelines and limits on the use of technological
resources. Inappropriate use may result in a cancellation of the staff member’s user
privileges, disciplinary action, and/or legal action in accordance with law, Board policy,
and administrative regulations.

In the event that an employee leaves the District and is in possession of a device that was
purchased with District funds, the following will apply:

1. If the device was purchased with a grant, the device will remain with the District.

2. If the employee is leaving the District after having the device for one year, the
device will remain with the District.

3. If the employee is leaving the District after having the device for two years, he/she
may purchase it with administrative approval from the District at 75% of its
purchase price;

4. If the employee is leaving the District after having the device for three years, he/she
may purchase the device with administrative approval from the District at either
50% of its purchase price or a price negotiated by the Director of Technology and
approval of the Superintendent as adjusted for reasonable depreciation.




The Superintendent or designee shall provide copies of related policies, regulations, and
guidelines to all staff. Staff shall be required to acknowledge in writing that they have read
and understood the District’s Responsible Use Agreement.

Legal References:
RSA 194:3-d, School District Computer Networks

47 U.S.C. §254, Requirements For Certain Schools — Internet Safety
20 U.S.C. §6777, Enhancing Education Through Technology — Internet Safety

Appendix: GBEF-R

Board Approved: 8/27/01

1%t Reading 8/23/10, 2™ Reading/Adoption 9/13/10
Policy Code Change from IGE to GBEF: 4/9/12

1 Reading 9/16/13, 2" Reading/Adoption 10/28/13
1t Reading 2/8/16, 2™ Reading/Adoption 4/4/16
First Reading: 4/9/18



Alton School District Policy JICL

Category: Priority/Required by Law See also EHAA, GBEF

SCHOOL DISTRICT INTERNET ACCESS FOR STUDENTS

The School Board recognizes that technological resources can enhance student
performance by offering effective tools to assist in providing a quality instructional
program, facilitating communications with parents/guardians, teachers, and the
community, supporting District and school operations, and improving access to and
exchange of information. The Board expects all students to learn to use the available
technological resources that will assist them in the performance of their education. As
needed, students shall receive lessons and instruction in the appropriate use of these
resources.

Students shall be responsible for the appropriate use of technology and shall use the
District’s technological resources primarily for purposes related to their education.

Technology resources include but are not limited to: computer hardware, operating system

software, application software, stored text and data files, e-mail, local databases, externally
accessed databases, DC-ROM, recorded magnetic or optical media, clip art/digital images,

digitized information, communications technologies, and stand-alone workstations.
Students are hereby notified that there is no expectation of privacy on district computers,
computer files, email, internet usage logs, and other electronic data.

The Superintendent or designee shall ensure that all District computers with Internet access
have a technology protection measure that prevents access to visual depictions that are
obscene or pornographic and that the operation of such measures is enforced. The
Superintendent or designee may disable the technology protection measure during use by
an adult to enable access for bona fide research, educational or other lawful purpose.

The Superintendent shall establish administrative regulations and an Acceptable Use
Agreement that outlines student obligations and responsibilities related to the use of
District technology. He/she also may establish guidelines and limits on the use of
technological resources. Inappropriate use may result in a cancellation of the student’s user
privileges, disciplinary action, and/or legal action in accordance with law, Board policy,
and administrative regulations.

The Superintendent or designee shall provide copies of related policies, regulations, and
guidelines to all students. Students shall be required to acknowledge in writing that they
have read and understood the District’s Acceptable Use Agreement.

Legal References:
RSA 194:3-d, School District Computer Networks

47 U.S.C. §254, Requirements For Certain Schools — Internet Safety
20 US.C. §6777, Enhancing Education Through Technology — Internet Safety

Appendix: JICL-R
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First Reading: 9/14/15 (new policy)
Second Reading: 10/26/15
Adopted: 12/14/15

First Reading: 4/9/18
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Alton School District Policy JICL-R/GBEF-R

Category P
SAU 72 RESPONSIBLE USE POLICY

The SAU 72 and Alton Central School provides access to a comprehensive collection of
technology resources for employee and student use. These technology resources are to be used
for educational and school related business purposes only.

The ACS Responsible Use Policy outlines appropriate use and prohibited activities when using
all technology resources and electronic devices as defined by school administrators. Access to
the networks and to the information technology environment within the District is a privilege and
must be treated as such by all users of the network and its associated systems.

Every employee and student is expected to follow all of the rules and conditions listed, whether
at home or at school, as well as those given verbally by SAU 72 administrators and/or teachers,
and to demonstrate responsible citizenship and ethical behavior at all times when using
school/district equipment.

Examples of unacceptable uses of ACS computers that are expressly prohibited include, but are
not limited to the following:

1. Accessing Inappropriate Materials — Accessing, submitting, posting, publishing,
forwarding, downloading, scanning or displaying defamatory, abusive, racially offensive,
obscene, vulgar, profane, sexually explicit, sexually suggestive, threatening,
discriminatory, harassing and/or illegal materials.

2. Illegal or Prohibited Activities — Using the ACS computers, networks or Internet
services for any illegal activity or in violation of any Board policy or school rules,
including “cyberbullying™ and other harassing or discriminatory conduct. The school unit
assumes no responsibility for illegal activities of students while using school computers.

3. Violating Copyrights — Copying, downloading or sharing of any type of copyrighted
materials (including music or films) without the owner's permission (see Board policy).
The school district assumes no responsibility for copyright violations by students/staff.

4. Copying Software -- Copying or downloading software without the express
authorization of the Technology Department is prohibited. Unauthorized copying of
software is illegal and may subject the copier to substantial civil and criminal penalties.
Alton Central School assumes no responsibility for illegal software copying by
students/staff.

5. Non-School Related Uses — Using the school district’s computers, networks or Internet
services for non-school related purposes such as private financial gain, commercial,
advertising or solicitation purposes, or for any other personal use not connected with the
educational program or assignments.




6. Misuse of Passwords/Unauthorized Access-- Sharing passwords, using other user’s
passwords, or accessing/using other user's accounts.

7. Malicious Use/Vandalism-- Any malicious use, disruption or harm to the ACS computers,
networks and Internet services, including but not limited to hacking activities,
creation/uploading of computer viruses, or subverting web filters, firewalls or any other
security measures.

8. Unauthorized Access to Blogs/Social Networking Sites, etc . — Accessing blogs, social
networking sites, etc. without specific authorization from the supervising teacher is
prohibited.

No Expectation of Privacy

SAU 72 computers remain under the control, custody and supervision of ACS at all times.
Students/staff have no expectation of privacy in their use of school computers, including but not
limited to: email, stored files or internet activity.

Pursuant to the Electronic Communications Privacy Act of 1986 (18 USC 2510 et seq.), notice is
hereby given that there are no facilities provided by this system for sending or receiving private
or confidential electronic communications. System administrators have access to all mail and
will monitor messages. Messages relating to or in support of illegal activities will be reported to
the appropriate authorities.

Compensation for Losses, Costs and/or Damages

SAU 72 and Alton Central School reserves the right to seek for compensation for any losses,
costs or damages incurred by the student/staff for violations of Board policies and school rules
while the student/staff is using school owned computers, including the cost of investigating such
violations. ACS assumes no responsibility for any unauthorized charges or costs incurred by a
student/staff while using school computers.

ACS families will be given the option of purchasing insurance to cover the cost of any damages;
families who do not have insurance will be responsible for the full cost of repairing or replacing.

Student Security

A student is not allowed to reveal his/her full name, address, telephone number, social security
number or other personal information on the Internet without prior permission from a teacher.
Students should never agree to meet people they have contacted through the Internet without
parental/guardian's permission. Students should inform their teacher if they access information or
messages that are dangerous, inappropriate or make them uncomfortable in any way.

Network Security

The security of ACS computers, networks and Internet services is a high priority; staff must
notify the technology director immediately regarding problems. Any student who identifies a
security problem must notify his/her teacher immediately. The student shall not demonstrate the
problem to others or access unauthorized material. Any user who attempts to breach system
security, causes a breach of system security or fails to report a system security problem shall be
subject to disciplinary and/or legal action in addition to having his/her computer privileges
limited, suspended or revoked.



Students/staff may not propagate computer worms or viruses, distribute guantities of information
that overwhelms the systems, or use a District network to make unauthorized entries into any
other resources accessible via the network.

Additional Codes of Conduct

1.

Laptops are loaned to students/staff as an educational tool and are only authorized for use
consistent with the school’s mission.

Students/staff are responsible for the proper care of laptops at all times, including costs
associated with repairing or replacing the laptop.

If a laptop is lost or stolen, this must be reported to the Technology Department
immediately; a theft should also be reported to the local police.

The Board's policy and rules concerning computer and Internet use and all other policies
and rules apply to use of laptops at any time or place, on or off school property.
Students/Staff are responsible for obeying any additional rules concerning care of laptops
issued by the school.

Violation of policies or rules governing the use of computers, or any careless use of a
laptop may result in a student's/staff’s laptop being confiscated and/or a student only
being allowed to use the laptop under the direct supervision of school staff. The
student/staff will also be subject to disciplinary action for any violations of Board
policies or school rules.

Parents/guardians will be informed of their child's login password. Parents/guardians are
responsible for supervising their child's use of the laptop and Internet access when in use
at home.

The laptop may only be used by the student to whom it is assigned.

Laptops must be returned in acceptable working order at the end of the school year or
whenever requested by school staff.



SAU 72 Responsible Use Policy
Responsible Use Policy Parent Agreement
Student

As the parent or guardian of this student, I have read the Responsible Use Policy and have
discussed it with my child.

I have also read and discussed the following points with my child.

e The use of school devices, the school network, the Internet, and the Apps suite of tools
is a privilege, not a right.

® The ACS network, Apps accounts and school email are owned by SAU 72 and are not
private. SAU 72 has the right to access the information at any time.

e The computer/network/Internet access and SAU 72 accounts are provided in Alton
Central Schools for educational purposes only in keeping with the academic goals of
ACS and student use for any other purpose is considered inappropriate.

I understand that the consequences of my child’s actions for not complying with the RUP may
include loss of computer/network/Internet privileges, school disciplinary action, prosecution
under state and federal law, and/or payment for intentional damage of school devices. SAU 72
administrators will decide what conduct is inappropriate use if such conduct is not specified in
this agreement.

I recognize that it is impossible for ACS to restrict access to all controversial materials,
and I will not hold the school responsible for materials acquired on the school network.

Name of Student: (please print)

Parent Signature: Date:



SAU 72 Responsible Use Policy
Responsible Use Policy Employee Agreement

I have read and understand the SAU 72 and Alton Central School Responsible Use Policy. I
recognize my responsibilities as defined within and agree to use ACS computer, network and
Internet resources only in support of education and research, consistent with the purposes of
SAU 72. [ further understand that any violation of the regulations is unethical and may constitute
a criminal offense.

I will abide by the terms and conditions for use of the Alton Central School and SAU 72
Network, computers, and Internet resources. Should I commit any violation, I understand that my
access privileges may be revoked and school disciplinary and/or appropriate legal action may be
taken.

This document will remain part of the permanent personnel record on file at the SAU office.

Name of Employee: (please print)

Employee Signature: Date:

First Reading: 9/14/15 (new policy)
Second Reading: 10/26/15
Adopted: 12/14/15

First Reading: 4/9/18



Alton School District Policy JLCF

Category P

STUDENT WELLNESS POLICY

Introduction

The Alton School District (the District) recognizes the importance of promoting the
physical well-being of students and staff. Scientific research indicates a positive
relationship between adequate nutrition and physical activity as they relate to academic
success. Poor nutrition and lack of physical activity can place students at a higher risk
for diseases such as diabetes, obesity, and other health ailments. Federal and state laws
mandate that school districts provide students with healthy food choices while in school,
whether the students arc obtaining food and/or beverages from the Food Service
Program, school stores, vending machines, snack bars, fundraisers, or other sources.

The District will provide students and families with educational opportunities regarding
healthy choices in nutrition. Educational opportunities will include formal academic
instruction in health, physical education family and consumer science and science
classes. Other opportunities could include individual counseling by school nursing
personnel, dietary direction by athletic coaches and an explanation of food choices
provided by the school food service. While healthy food choices brought from home are
encouraged, food for individual consumption is excluded from this policy.

Nutrition

All foods available during the school day will meet or exceed the district’s nutrition
standards, as required by the Healthy Hunger-Free Kids Act (HHFKA) of 2010. Such
offerings will meet or exceed the regulations and guidance issue by the US Secretary of
Agriculture as applicable to schools. Schools in the district will offer food choices that
are nutrient dense per calorie, have low fat and low sugar content, are of a moderate
portion size, and include a variety of fruits and vegetables. Foods should be served with
consideration towards variety, appeal, taste, safety and packaging to ensure that students
will participate in consuming high quality meals. Students shall be provided with
adequate time to consume meals in accordance with the New Hampshire Department of
Education Minimum Standards Section 306.11. During the school day, the New
Hampshire School Nutrition Guidelines will apply to the school lunch and breakfast
programs, all food and beverages sold in vending machines, school stores, classroom
parties/celebrations, communal snacks, meetings, fundraising activities that exceed the
three allowable exemptions per school, or any school sponsored activities on school
grounds.

Physical Activity

The purpose of the District’s physical activity policy is to promote daily participation in
physical activity for all students. The goal is to promote and maintain physical fitness
and to provide students with the opportunity to gain the knowledge and skills needed to
understand the short and long term benefits of physical activity. Physical activities
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offered may include, but are not limited to, recess periods, physical education classes,
walking programs, the integration of physical activities in to the academic curriculum and
after-school programs, including intramurals, interscholastic athletics, and physical
activity clubs.

The District recognizes that sixty (60) minutes of moderate to vigorous daily exercise is a
reasonable goal for students. The goal may be accomplished through a combination of
the following:

1. A sequential physical education program;

Time in the elementary school day for supervised recess with physical activities
encouraged;

3. Opportunities and encouragement for students to initiate and voluntarily
participate in before-and after-school physical activity or programs, such as
intramurals, clubs, etc; and

4. School support for community recreation, youth sports programs, and agencies
that complement physical activity programs.

Wellness Committee

The District shall establish a District Wellness Committee (DWC) with representation
from parents, students (at grade levels where appropriate) food service, the school board,
building administration, school nurses, classroom teachers, and health/physical education
teachers that will meet monthly and report to the administration and school board as
appropriate.

The DWC will encourage compliance with all nutritional, wellness, and physical activity
components of this policy The DWC will publicize activities, events, and programs that
support healthy lifestyle, nutrition education, and physical activity. These activities could
include, but are not limited to:

1. Quarterly outreach to parents/guardians that provides tips for living healthy,
active, and nutritionally sound lifestyles through websites, school newsletters,
etc.;

2. Providing resources and programs that provide parents/guardians with strategies
to support their children;

3. Adopting a student reporting system, such as Fitnessgram Program, that annually
illustrates a student’s physical growth and is practiced in all physical education
classes and serves as the tracking mechanism to monitor student growth and
progress;

4. Ensuring that student/parent/guardian handbooks contain specific reference to this
policy; and

5. Developing and sharing a list of healthy snacks and party ideas.

Legal Reference:
RSA 189:11-a, Food and Nutrition Programs
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Section 204 of Public Law 108-265, Child Nutrition and WIC Reauthorization Act
of 2004

NH Code of Administrative Rules, Section Ed. 303.01 (g), Substantive Duties of
School Boards

NH Code of Administrative Rules, Section Ed. 306.11, Food & Nutrition Services
NH Code of Administrative Rules, Section Ed. 306.40, Health Education Program
NH Code of Administrative Rules, Section Ed. 306.41, Physical Education
Program

First Reading: May 8, 2006

Second Reading: May 22, 2006

Third Reading: June 12, 2006

Fourth Reading/Adoption: March 26, 2007
First Reading: 8/8/16

Second Reading & Adoption: 9/12/16
First Reading: 4/918
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SAU #72
ALTON CENTRAL SCHOOL

TITLE: National Teacher Appreciation Week — May 7 - 11, 2018

ASD MEETING OF: April 9, 2018
ACTION __X  PRESENTATION INFORMATION
SIGNATURE REQUIRED ORIGINAL ATTACHED o

1. To discuss and approve expending up to $100 for the purchase of desert

trays for the annual luncheon provided by the PTSA on May 11, 2018.

FISCAL IMPLICATIONS:

Fiscal verification: Yes

RECOMMENDATION:

To be determined by the Board

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent
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SAU #72
ALTON CENTRAL SCHOOL

TITLE: Personnel

ASD MEETING OF: April 9, 2018

ACTION _X  PRESENTATION INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED

e e e e S S B S i e e e e S T S S B B S T S S e S M S S S S S e S e e e e S T s S S B B S S e e
e e o o o o o o s R i e e e e e o e o S i L B e e e e T P i o B B B M e e e o e e e S s S, B b b e e

BACKGROUND:

Resignation:
1. Kathy O’Blenes, Business Administrator, effective 6/30/18
2. Russ Perrin, 17/18 Track and Field Coach

17/18 New Hire:
1. Tyler Trefrey, 2" Shift Custodian

17/18 Co-curricular Stipends:
1. Derek Pappaceno — First Lego League Club

17/18 Spring Coaches
1. Charles Greeley — Track and Field Coach
2. Sara Hall — Track and Field Assistant Coach

18/19 Fall Coaches
3. Ryan Stockman - Boys' “A” Soccer
4. Kara Kennedy - Girls’ “A” Soccer
5. Matthew Dumond — Girls’ “B” Soccer
6. Andrew Jackson — Boys’ “B” Soccer
7. Greg Neveu — Cross Country

18/19 Professional Staff Nominations
1. Handout

18/19 Handbooks
1. Service Providers Handbook

18/19 Revised Job Descriptions
1. Literacy Coach
2. Director of Curriculum and Instruction
3. Director of Buildings and Grounds

12



FISCAL IMPLICATIONS:

RECOMMENDATION:

To be determined by the Board

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent

Fiscal verification: _N/A
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April 9, 2018
Alton School Board Meeting

Personnel Actions

Resignation h
Name Title Date Effective Previous Salary Proposed Comments
Kathy O'Blenes Business Administrator 6/30/18 See attached letter
Russ Perrin 17/18 Track and Field Coach Immediately

17/18 New Hire
Name Title Date Effective Previous Salary Proposed Comments
Tyler Trefrey 2nd Shift Custodian 3/26/18 $14.30/hr. $13.56/hr.
17118 Co-Curiculur Stipends
Name Title Date Effective Previous Salary Proposed Comments
Stipend to be paid from Robotic
Derek Pappaceno _[First Lego League Club 3/19/18 $375.00 Grant
17118 Spring Coaches
Name Title Date Effective Previous Salary Proposed Comments
Charles Greeley Track and Field Coach 3/26/18 $1,100.00
Sarah Hall Track and Field Assistant Coach 3/26/18 $950.00
18/19 Athletic Department
Name Title Date Effective Previous Salary Proposed Comments
Ryan Stockman Boys' "A" Soccer Coach 8/1/18 $1,100.00 $1,300.00
Kara Kennedy Girls' "A" Soccer Coach 8/1/18 $1,100.00 $1,300.00
Matthew Dumond Girls' "B" Soccer Coach 8/1/18 $950.00 $1,100.00
Andrew Jackson Boys' "B" Soccer Coach 8/1/18 $950.00 $1,100.00
Greg Neveu Cross Country 8/1/18 $1,100.00 $1,300.00
= 18/19 Professional Nominations

Name Title Date Effective Previous Salary Proposed Comments
Certified Staff Handout 7/1/18




18/19 Handbooks
Name Title Date Effective Previous Salary Proposed Comments
Service Provider Handbook 7/1/18
18/19 Job Descriptions
Name Title Date Effective Previous Salary Proposed Comments
Literacy Coach 7/1/18
Diractor of Curriculum and Instruction 71118
Director of Buildings and Grounds 7/1/18

Alton School Board 4/9/18




SAU #72

Service Providers Handbook

July 1, 2018 - June 30, 2019

Pamela Stiles, M.ED., CAGS
Superintendent of Schools

Alton School Board Approved:




This document outlines the benefits and compensation for the following personnel:

Licensed or Certified Personnel & Coordinators:
Health Services Coordinator

Occupational Therapist

Speech & Language Pathologist

Social Worker

Evaluation
An annual review of performance will be conducted based on District policy.

Salary
Salaries will be recommended by the Superintendent to the Alton School Board based on

performance.

Payroll
All employees will be paid bi-weekly. Direct deposit is made available to the employee.

Professional Development/Leave
All requests for up to three (3) professional days shall be pre-approved by the Superintendent.
Additional days may be approved at the discretion of the Superintendent.

All personnel included in this handbook will be reimbursed up to $2,000 for professional
development that has been pre-approved in My Learning Plan (MLP) by the Superintendent or
his/her designee.

All courses including graduate courses, workshop or seminars must be job related.

Employees will be reimbursed for daily meal expenses related to their professional training.
Contact the Business Administrator for the rates based on the per diem GSA.gov portal.

Travel reimbursement will be for actual mileage at the federal rate per mile from the school or
home whichever is closer to the workshop site. Rooms and meals must be reasonable and
follow all district policies.

Professional Dues/Fees
Personnel may use professional development monies to pay for re-certification / licensing fees
or professional organization dues as approved by the Superintendent.

Retirement
All full time employees thirty-six (36) hours or more are required to be members of the NH State

Retirement System.

Health Insurance
The School District will offer a single, two-person or family health plan with a 14% co-pay by the
employee. The co-pay will be paid through payroll deduction.



Health Insurance Buy Back

The District agrees to pay $2,000 to any employee who does not elect to participate in the District's
Health Insurance program upon evidence of a certificate of insurance. The buy-back will be paid
in two equal installments in December and May.

Dental Insurance

The School District will pay one hundred (100) percent of the complete cost of a single person
coverage, ninety-five (95) percent for two-person coverage and ninety (90) percent for family
coverage for employees. The employee will pay the remaining percentage through payroll
deduction.

COBRA Plan
Employees at the end of their employment may elect to continue coverage up to 18 months
following their termination. Coverage will be at the employee’s expense.

Sick Leave

Sick leave will accumulate at the rate of 1.5 days per month, September - June, cumulative to a
maximum of one hundred-ten (110) days. The Board agrees to reimburse the employees who
have accumulated over the maximum of one hundred-ten (110) days at a rate of $125.00 per day
for excess sick days.

Other Leave

Two (2) emergency days, three (3) personal days and up to three (3) bereavement days are
available. Additional time may be granted upon written request to the Superintendent. Personal
days may not be used to extend school calendar vacations unless pre-approved by the

Superintendent.

Annuity — Payment of Life Insurance, Other Insurance Premiums

Only Empioyees enrolled in a 403b matching annuity plan as of July 1, 2016, are eligible to
continue receiving 1% of the employee’s gross pay. Deductions will be made bi-weekly through
payroll deductions.

Approved:



Literacy Coach

Contract: 185 Days

Reports to: Principal
Certification:

NH Certification as Reading and Writing Specialist

Additional NH Certification in one or more of the following areas is preferred:
e English Education
e FElementary Education or NH Teacher Certification
e Principal

Salary and Benefits:

Salary and benefits as determined annually by the Alton School Board

Evaluation:

In accordance with provisions of School Board Policy

Education:

Master’s Degree or higher in Education related field

ualifications:

1.

At least five (5) years classroom teaching experience.

2. Deep knowledge of reading, writing and literacy development.

3. Demonstrated use of data collection, analysis and evaluation to support improved performance of
students and teacher instruction.

4. Strong ability to work effectively with individuals and groups.

Responsibilities:

e Provides leadership and coordination of reading and writing instruction for grades K-8.

= Demonstrates exemplary literacy instruction for teachers through observing, coaching, modeling,
collaboratively designing lessons, and providing small and large group professional development.

» Instructs teachers in the use of strategies, methods, and techniques to improve reading
proficiency.

e  Observes classroom instruction and coaches teachers to ensure reading strategies and methods are
implemented effectively.

* Provides individualized, classroom-based support for teachers, modeling best teaching practices.

» Provides leadership by analyzing data and prescribing strategies that teachers can implement to
improve literacy.

= Serves on the Professional Development Committee. Facilitates professional development for
staff.

e Works with the Curriculum Coordinator and Principal to create a school-wide focus on goals for
literacy achievement.

* Provides interventions to students as needed.

¢ Manages and facilitates the Personalized Learning Opportunities (PLOs) for middle school
students; assists with the development of personalized learning for students.

» Attends all SPARC meetings.

= Attends all grade level curriculum meetings.

» Coordinates with Prospect Mountain High School to ensure program communication and

continuity.
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e Makes recommendations to the Curriculum Coordinator regarding the need for instructional
materials. Develops a budget to support student achievement.

¢ Directs and oversees the curriculum review cycle for reading, writing, and handwriting.

» Presents information to the School Board as needed.

e Performs such other tasks and assumes such other responsibilities as assigned by the Principal or
Superintendent.

Approved: 4/9/18 (new)
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Director of Curriculum and Instruction
Contract: 210 Days
Reports to: Principal
Certification:

NH Certification in Curriculum Administration

Additional NH Certification in one or more of the following areas is preferred:
e Reading and Writing Specialist
s Elementary Education or NH Teacher Certification
e Principal

Salary and Benefits:
Salary and benefits as determined annually by the Alton School Board

Evaluation:
In accordance with provisions of School Board Policy

Education:
Master’s Degree or higher in Curriculum Administration

Qualifications:

1. At least five (5) years classroom teaching experience.

2. Leadership experience as Curriculum Administrator.

3. Knowledgeable in the area of instructional methods and theory.

4. Demonstrated use of data collection, analysis and evaluation to support improved performance in
all aspects of student achievement and teacher instruction.

5. Excellent writing and public speaking skills.
6. Strong ability to work effectively with individuals and groups.
Responsibilities:

e Develops, coordinates, and monitors the program of instruction for academic programs and
oversees updates of the curriculum for grades PreK-8.
Serves as a resource person in curriculum and instruction across subject areas.
Assists in providing resources and materials to support staff in accomplishing program goals.
Assists in the evaluation of academic programs, grading and assessment, and their effect on
student achievement.
Facilitates appropriate review cycle for curriculum materials and adoptions.

e Observes classroom instruction and provides feedback and assistance to classroom teachers to
facilitate improvement and innovation.

* Provides cognitive coaching and mentoring to develop rigorous, competency based instruction
and assessment.

e Facilitates the ongoing implementation of cross curricular instruction, project based learning, and

STE(A)M.

Demonstrates teaching strategies with students in curriculum classrooms.

Plans, improves, and oversees curriculum based assessments in all core subject areas.

Collects and reports student performance data in useable forms.

Schedules and coordinates NH State Assessments in reading, math, and science.

Obtains and uses student achievement data to examine curriculum and instruction program

effectiveness.

e leads student data team reviews (SPARC) to ensure effective use of interventions.
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Facilitates grade/team level curriculum meetings.

Provides leadership to assure correlation between district curriculum and state/national standards.
Communicates information to parents and community members about school programs and
curriculum.

e Develops and arranges for staff development sessions, including sessions on delivery of
instruction, enriched learning in classroom settings, technology integration and new instructional
practices in all core subject areas.

e Facilitates in-house professional development for teachers and other staff members to develop

and implement higher-order thinking skills, project-based learning, and differentiation into the

classroom curriculum and instruction.

Coordinates grant development, implementation, and budget management.

Assists in the preparation of the budget and administration of the budget for supplies, equipment,

and facilities in curriculum.

Communicates and coordinates in partnership with community groups and organizations.

Coordinates school-wide after-school programs, competitions, and summer programs.

Participates in the work of state and/or regional curriculum associations.

Attends, participates in, and facilitates Student Study Team meetings as needed.

Performs such other tasks and assumes such other responsibilities as assigned by the Principal or

Superintendent.

e & & @ ® o

Original: 7/14/00, Rev. 5/5/09, Rev. 10/27/10

Rev. 3/2/11, Approved 4/4/11

Rev. 5/14/12, Approved 6/11/12

Position Eliminated 6/30/15

Rev. & Position Combined: 10/16/15, Approved 1/11/16 Effective 7/1/16
Review 3/9/18, Approved 4/9/18
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Director of Buildings and Grounds

Contract: 260 days
Reports to: Principal / Business Administrator
Certification: AHERA, Asbestos Certification

Underground Storage Tank Class A and B Certificate

Salary & benefits:

Salary and benefits as determined annually by the Alton School Board

Education:

Minimum High School diploma
Associate’s degree preferred in Facilities Management Trades such as electrical, plumbing, or
HVAC.

Evaluation:

Performance of this job will be evaluated in accordance with provisions of School Board Policy

Qualifications:

1.

2.

3.

Must have the physical ability to stane

¥bs=;perform the job;

21* technology skills to include all programs within Microsoft Office Suite-; prefer experience
with School Dude, and computer monitored facility systems;

Excellent verbal and written communication skills.

Responsibilities:

Maintains a clean, healthy and safe environment for staff, students and public;

Interviews, nominates for hiring, deploys, and evaluates all full, part-time, and substitute
buildings and grounds employees;

Responsible for maintaining and proposing job descriptions for employees and contracted
services for the Buildings and Grounds Department;

Recommends to administration and collaborates with all staff in the development and
implementation of policies, procedures, or improvements that will enhance the health, safety and
well-being of the school community;

Prepares and accurately implements a responsible budget;

Develops, implements and updates maintenance/repair and budget cycles for systems and
equipment (boiler/heating, water, electrical, plumbing, cleaning, etc.);

As per District purchasing procedures, orders supplies, equipment and furniture within the
Buildings and Grounds function;

Maintains appropriate inventory of supplies, fumiture and equipment, utilizing resources
available to assist in this process;

Makes repairs as needed (electrical, carpentry, plumbing, etc.)

Ensures proper maintenance of interior and exterior of building and grounds, including
preparations for athletic activities;

Contacts vendors for pricing, bids and quotes as per District policy;

Oversees repairs beyond scope and experience of present personnel (i.e. contacting and
supervision of construction, etc.);

Oversees the maintenance of facilities equipment (lawn mowers, truck, vacuum cleaners, etc.);
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Contacts contractors for bid items and also with support of resource professionals, writes bid
specifications on specific occasions;
Responds to all facility emergencies and alarm calls evenings, weekends, and holidays or

designates a person when unavailable;

Dedicates the necessary time and energy during evenings, weekends, and/or holidays to remove
snow and/or prepare the school to open after a weather event;

Manages disposal of supplies, equipment etc. as per Board policy;

Arranges custodial coverage for all school functions during the evening and weekend hours and
arranges for set up/breakdown for all events;

« Using appropriate technology, maintains records of all maintenance, repair and purchase requests;

¢ Ensures compliance with American Disabilities Act (ADA) requirements, following New
Hampshire guidelines and with waivers based upon present building status.

¢ Following guidelines and maintaining records as required by state and local officials in the
following areas, assure the following is implemented appropriately:

e Risk Management;

e Pest Control;

e Water testing;

e Asbestos management;

e Playground safety;

e Fire safety;

e Blueprints and specifications library;

e Elevator safety;

e Environmental safety and quality control;
e  Other areas as needed/required.

e Maintain Materials Safety Data Sheet (MSDA) information on all products used at the school -
including products in the science labs and art areas and assures compliance with proper storage
throughout the facility;

e Updates and implements as needed the Alton School District Maintenance Plan;

e Organize training and professional development for staff;

e Attend school board meetings, as needed, to address district facilities issues;

e Other duties as assigned by the Principal or Business Administrator.

Sﬂ*iﬂg :150%

Srapding-—— 159

Bonding ——20%

Lifi 10%

Original: 7/8/91; Approved:  10/19/10
Reviewed: 3/2/11; Approved: 4/4/11
Reviewed: 2/28/18; Approved: 4/9/18
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TITLE:

SAU #72
ALTON CENTRAL SCHOOL

Future Agenda

ASD MEETING OF: April 9, 2018

ACTION

SIGNATURE REQUIRED ORIGINAL ATTACHED

PRESENTATION INFORMATION X

Future Agenda ltems:

1.

Board Meeting

On - going items:
a. Policies as needed
1. DIH - Fraud Prevention and Fiscal Management May 2018

2. ILD - Student Surveys May 2018
b. Student Presentations

2. 18/19 Support Staff Nominations & Salaries May 2018
3. 18/19 Support Staff Benefits Handbook May 2018
4. 18/19 Administrators/SAU Support Staff Salaries May 2018
5. 18/19 District Office Handbook May 2018
6. 18/19 School Administrators Handbook May 2018
7. Staff Recognitions Jun. 2018
8. Collaboration between High School & Grade 8 Jun. 2018
9. Field Upgrade & Full Plan Jun. 2018
10.EEnd of year Summary of Strategic Plan Jun. 2018
11.18/19 ACS Handbooks Jun. 2018

a. Student and Parent Handbook

b. Pre-Kindergarten Handbook

C. New Staff Welcome Handbook

d. Faculty / Support Staff Handbook

e Substitute Handbook
12.CIP — Capital Improvement Plan Aug. 2018
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SAU #72
ALTON CENTRAL

TITLE: Non-Public Session

SCHOOL

ASD MEETING OF: April 9, 2018

ACTION _X  PRESENTATION

INFORMATION

SIGNATURE REQUIRED ORIGINAL ATTACHED

BACKGROUND:

Non-Public Session

1. Non-Public Session

Motion to Seal Non-Public Minutes (if necessary)

FISCAL IMPLICATIONS:

RECOMMENDATION:

Presented by:

To be determined, Chair

Pamela Stiles, Superintendent

Fiscal verification: _N/A
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NON-PUBLIC SESSION WORKSHEET

Alton Central School

Alton School Board Meeting of

Date

TIME INTO NON-PUBLIC

I move that this Board go into nonpublic session to act upon a matter or matters referenced in the
following provisions of RSA 91-A:2 [ and/or RSA 91-A:3 II (check appropriate provision).

91-A: 3 11, (a) - The dismissal, promotion or compensation of any public employee or the
disciplining of such employee or the investigation of any charges against him/her, unless the
employee affected (1) has a right to a meeting and, (2) requests that the meeting be open, in
which case the request shall be granted.

91-A: 3 11, (b) — The hiring of any person as a public employee.

91-A: 3 II (c) — Matters which if discussed in public, would likely affect adversely the reputation
of any person, other than a member of the public body itself, unless such person requests an open
meeting.

91-A: 3 II (d) — Consideration of the acquisition, sale or lease of real or personal property which,
if discussed in public, would likely benefit a party or parties whose interests are adverse to those
of the general community.

91-A: 3 II (e) — Consideration or negotiation of pending claims or litigation which has been
threatened in writing or filed against the public body or any subdivision thereof, or against any
member thereof because of his/her membership in such public body, until the claim or litigation
has been fully adjudicated or otherwise settled.

91-A: 3 II (i) — Consideration of matters relating to the preparation for any carrying out of
emergency functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended to result in widespread or severe damage to property or
widespread injury or loss of life.

91-A: 3 11 (k) — Consideration by a school board of entering into a student or pupil tuition
contract authorized by RSA194 or RSA 195-A, which, if discussed in public, would likely
benefit a party or parties whose interests are adverse to those of the general public or the school
district that is considering a contract, including any meeting between the school boards, or
committees thereof, involved in the negotiations.

91-A: 3, II (1) — Consideration of legal advice provided by legal counsel, either in writing or

orally, to one or more members of the public body, even where legal counsel in not present.

NON-MEETING

91-A: 2 I (b) — Strategy or negotiations with respect to collective bargaining,

91- A: 2 I {¢) — Consultation with legal counsel.



MOTION BY:

SECOND BY:

ROLL CALL VOTE: (list board members by name, indicate yes or no vote for each member)
Peter Leavitt Karen Kharitonov Everett Clark
Pamela McLeod Kristi Hikel

MINUTES/DECISIONS REACHED: (identify decisions by Motion, second and vote)

MOTION BY:

I move that this board return to public session.

SECOND BY:

VOTE:

TIME OUT OF NON-PUBLIC:

MOTION BY:

I move that the minutes of this Nonpublic Session be sealed, because divulgence of the information
likely would adversely affect the reputation of any person other than a member of this board or render
the proposed action ineffective, until in the opinion of a majority of members, the aforesaid
circumstances no longer apply.

SECOND BY:

ROLL CALL VOTE (2/3 vote required):
(list board members by name, indicate yes or no vote for each member)

MOTION BY: TO ADJOURN
SECONDED BY:

VOTE:

TIME MEETING ADJOURNED:

SEAL MINUTES Yes Sealed until

(Date)
No






