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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The Neligh-Oakdale Schools serve the youth of Neligh, Oakdale, and the rural areas that make up District Number Nine, Antelope County.

The school district encompasses 132 square miles. Classes average 28 students per grade. In the 2012-13 school year, 366 students were

enrolled in grades Kindergarten through 12th grade. The projected census reflects a slight decrease in student population over the next few

years. The elementary grades are housed in two buildings. Grades PK-2 attend the Westward facility located on the west side of Neligh.

Grades 3-6 classrooms are located on the first floor of the junior-senior high building. The high school and junior high facilities consist of a

four-building complex. The high school offers a comprehensive curriculum, including a distance learning center. Students have the option to

take classes via inter-active television for high school and college credit.  Neligh-Oakdale offers over 600 instructional units which gives our

students a wide variety of educational opportunities.  Multiple laptops, i-pads, and interactive white boards have been purchased in the past

three years.  Neligh-Oakdale provides a pre-school that serves students ages 3 and 4 and two types of kindergarten, halftime and fulltime.

 

The community of Neligh has a population of approximately 1500.  There are many professional occupations and services in Neligh.  The

community has a hospital and clinic, dental office, eye doctor, lawyers, two pharmacies, chiropractor, several manufacturing operations,

multiple agricultural operations, and many small businesses.  One unique feature of the community is having the Educational Service Unit # 8

located in Neligh.  This is a huge advantage for the staff of Neligh-Oakdale to attend professional growth opportunities and for the students of

Neligh-Oakdale to receive special services such as OT, PT, Speech, and individualized special education services at the Central Learning

Center.  21 percent of the Neligh-Oakdale student population receives special education services and 44 percent of the student body

receives either free or reduced lunches.  Since both our special education and free and reduced lunch numbers are above the state average,

Neligh-Oakdale employs four special education teachers and two title teachers to meet the needs of this population.  In 2011-2012 Neligh-

Oakdale hired a new Superintendent, Kimberly Lingenfelter, and under her leadership, Mrs. Lingenfelter initiated Neligh-Oakdale to move

from a targeted assist title school to a school wide title.  This has allowed more students needing math and reading interventions to be

served.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of the Neligh-Oakdale Public School is "To provide an environment where all students will acquire the skills to become lifelong

learners and productive citizens in a diverse, technologically changing global society."  The district's mission/vision statement was developed

through a collaborative process involving a variety of stakeholders.  During the 2001 school year, the district steering committee gathered a

variety of stakeholders to jointly develop the district vision.  Input was gathered from a variety of perspectives.  During the 2003 school year

the district mission/vision statement was reviewed by a new group of stakeholders and changes were made to better reflect student data

analysis.  School improvement goals and action plans were developed from the data and are reflective of the district's mission.  During the

2010 school year the mission/vision statement was reviewed again by a new group of stakeholders to become more user friendly.  Key words

were looked at within the entire mission statement and presented in a way that all stakeholders could remember and recite.  The statement

that is now posted in every classroom reads; "Lifelong learners in a changing world/society."  Elementary students use the term world, while

secondary students use the term society, when reciting the mission. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
One area of improvement is the adoption of a scientifically researched based reading program for the entire elementary.  Previously, different

programs were used in different grades so just having a uniform program throughout the grades was an improvement.  In addition, the district

provided funding for several hours of teacher and paraprofessional training to ensure that the Reading Mastery program would be

implemented and followed correctly.  Also, the district funded a reading coach from ERI to be sure all teachers had fidelity to the program and

assist teachers in their techniques.  These actions were taken in an effort to improve our goal of reading comprehension and striving to bring

students to grade level reading.  By doing this, we hope to achieve better reading scores on tests and assessments in the next three years.

 

Another improvement is the implementation of attendance incentives throughout the elementary and secondary grades.  Students are

rewarded for monthly perfect attendance and quarterly perfect attendance.  With these attendance motivators, we are striving to instill the

value of attendance in the students that will carry over as they proceed through life.

 

Another improvement has been the addition of the preschool program to the district.  We are presently serving three and four year olds.  By

having the preschool housed with the lower elementary, the preschool and kindergarten teachers are able to collaborate on the skills

necessary for incoming kindergarten students.  Having children more prepared for kindergarten will facilitate success for them in the Reading

Mastery and Saxon Math programs.  The adoption of the Saxon Math program and Fusion Science by every elementary grade is another

improvement to the district.  This guarantees consistent vocabulary and learning scaffolding from one grade to another.  Again, we are

striving to present the most effective teaching for our students while increasing assessment scores in the future.

 

The formation of an Elementary Student Council is another improvement for the elementary grades.  This began last year and has helped to

strengthen the ties between the upper and lower elementary grades.  It has provided the opportunity for student council members to be part

of an organization which serves others in the school and community.

 

In the area of technology, this past year has seen several improvements.  Our classrooms now have Ipads available for student use and

almost every classroom has a promethean board.  We have seen the level of student involvement and interactions greatly increase when

using educational apps with an Ipad.  The Ipad is used in core academic areas to reinforce skills.  The promethean boards are another tool

that is being used to engage students in learning.  Teachers have been doing interactive calendar skills and math, language arts, science,

and social studies activities with the boards.  The staff has been having regular meetings with the head of the technology department at ESU

8 to continuously learn new ways to enhance learning in the classrooms with the Ipad.  We also have had training for the promethean

boards.

 

In the area of extra-curricular activities our students have seen some successes.  In the fine arts area we have had multiple superior ratings

at the district music contest.  The marching band has earned one's and two's for their efforts at marching events.  We have had state speech

participants and the one act team has been in the top half of the teams that they compete against.  The art department brings home blue

ribbons every year from the contests that they participate in.  The FCCLA and FBLA chapters continuously do multiple service activities

within the community.  Last year we had a National Officer in FCCLA and at nationals received the only National Award from Nebraska

chapters.  Athletically we have had some success.  We send participants to the state meet in wrestling and track and field every year.  The

volleyball team has made it to the district final the past two years in a row.
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Other than raising our reading, math, and science scores and meeting AYP, the leadership team and staff have been looking at surveys and

identifying areas to work on.  School image, bullying, communication, technology needs, and student apathy towards academic success are

areas that we intend to work on in the next three years.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
We have no additional information to share at this time. 
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Self Assessment 

Accreditation Report
Neligh-Oakdale Middle/High School

SY 2012-2013 Page 8
© 2013 AdvancED www.advanc-ed.org



Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.

Accreditation Report
Neligh-Oakdale Middle/High School

SY 2012-2013 Page 9
© 2013 AdvancED www.advanc-ed.org



Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Other forms of evidence
are: agendas and sign in
sheets for CIP meetings,
school wide title
documents, professional
growth forms, 9th period
procedures, our curriculum
is on the web-site, our
mission statement is
posted in the classrooms
and on all communication
to the community.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The district communicates its purpose and expectations through a variety of means.  It uses the website, newsletters, annual reports, athletic

programs, and handbooks to keep stakeholders informed of our district's purpose.  The mission of the Neligh-Oakdale Public School is "To

provide an environment where all students will acquire the skills to become lifelong learners and productive citizens in a diverse,

technologically changing global society."  The district's mission/vision statement was developed through a collaborative process involving a

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Other forms of evidence
are: courses descriptions,
student organizations,
DIBELS and RTI
meetings, new programs
such as reading mastery,
saxon math, and science
fusion series, apex
courses, distance learning
classes, dual credit
courses, and alternative
ed courses for some
special education
students.

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•With new leadership in
2011-2012 we began to
have weekly CIP meetings
with the steering
committee and monthly
CIP meetings with staff.

Level 3
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variety of stakeholders.  During the 2001 school year, the district steering committee gathered a diverse group of stakeholders to jointly

develop the district vision.  Input was gathered from a variety of perspectives.  During the 2003 school year the district mission/vision

statement was reviewed by a new group of stakeholders and changes were made to better reflect student data analysis.  School

improvement goals and action plans were developed from the data and are reflective of the district's mission.  During the 2010 school year

the mission/vision statement was reviewed again by a yet another group of stakeholders, not to change the statement, but to make it more

user friendly.  Key words were looked at within the entire mission statement to shorten it in a way that all stakeholders could remember and

recite.  The statement that is now posted in every classroom reads; "Lifelong learners in a changing world/society."  Elementary students use

the term world, while secondary students use the term society when reciting and/or singing the mission.

 

The districts leadership team has changed in the past 3 years and more emphasis has been placed on school improvement.  A new steering

committee was formed and the team meets each week to discuss and plan for the regular scheduled monthly staff meetings.  All steering

committee members have attended AdvancEd training.  The district has set aside extra time during each month to work on school

improvement topics.  The district offers its students a wide range of educational opportunities with over 600 instructional units.  We have dual

credit courses, distance learning courses, Apex courses for credit recovery, over 200 instructional units in vocational education, and

advanced courses in all the core areas along with four years of a foreign language.

 

While this process seems to be working well for us, we chose a score of three on each indicator because we believe more involvement from

all of our stakeholder groups is necessary if we are to continue to move forward.  Staff and administration involvement and commitment to

school-wide improvement efforts has progressed; however, students, parents, and community involvement needs to increase.  Our efforts to

advance this perceived area of need, include a student advisory committee to address student concerns.  We have several reading and math

nights each year to invite stakeholders into our school; evening events are occasionally planned in collaboration with the public library.  We

added a free preschool program for ages three and four since the research is positive with regard to early interventions and student success.

The preschool program currently partners with Educational Service Unit 8 and also an advisory committee, which consists of ESU8

personnel, teachers, an administrator, and parents.  We added a spring parent-teacher's conference from the results of a parent survey.  We

conducted six essential finance planning meetings to communicate district needs/concerns and obtain feedback in the following areas:

budget and budget history, facility strengths and weaknesses, property tax requirements and mill levy, instructional units and staff

assignments, and special services programs.  All forty community members that attended the essential finance planning meetings responded

to survey questions developed by the Board/Leadership team.  The team considers this feedback when making decisions based upon what

is best for students.  We became a school-wide Title school in 2012-2013, and as a result, have had several meetings with a Title advisory

committee which consists of multiple stakeholders: teachers, administrators, Board members, and parents attend.  One of the tasks of the

Title advisory committee is to internally review the school in the areas of: achievement data, parent/community involvement, school-wide

reform strategies, staff qualifications, professional development, transition plans, strategies to address areas of need, and the coordination

and integration of services and programs.  We are in the beginning phases of implementing a teacher advisor program and assign every

student an advisor.  We have established guidelines for a more efficient and effective mentoring program for new staff members.  We feel

that all of these things are guiding us towards attaining our purpose and direction.  We plan to continue to look for new ways to involve the

students, parents and the community [all stakeholders] in our continuous school improvement process.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

Level 4

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•Proof of legal counsel

•Assurances, certifications

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Governing body policies
on roles and
responsibilities, conflict of
interest

Level 3

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Standard 2 Narrative - Score Level 3

 

Neligh-Oakdale Public Schools communicates the policies and procedures for the district through a variety of means including the district

website, newsletters, published board meeting minutes, and staff and student handbooks.  Compliance with all laws regarding the governing

board and administration is evident by the results of an annual audit.  Administrative and staff job descriptions are available and reviewed

annually.  The board ensures that the district leadership has the autonomy and support to meet goals for achievement and instruction on a

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff make some decisions
and take some actions toward
continuous improvement. They expect
all students to be held to standards.
Leaders and staff express a desire for
collective accountability for student
learning. School leaders sometimes
support innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by a minimal
degree of collaboration and limited
sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

Level 2

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Representative
supervision and evaluation
reports

Level 3
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day to day basis.  For example, based on administration and teacher recommendations, the board has approved funds for new reading,

math, and science programs, 20 promethean boards, 60 iPads, and 200 laptops in the past 3 years.  The board and administration team

attend professional development opportunities to keep updated on current topics.

 

Communication is an area our survey tool indicated a need for improvement.  Certified staff members desired communication between

administration and staff increase.  Neligh-Oakdale has 2 different buildings with PK-2 in one building and 3-12 in another building.  We have

tried to address the communication issue by purchasing a calling system called "Black-Board Connect".  This alert message system allows

our leadership team to deliver messages to stakeholders via the telephone, cell phone, and e-mail in their native language.  We can inform

stakeholders of upcoming events, school closings, or reminders of meetings to attend.  Another way we have tried to improve is to give a

monthly account of the Board of Education meetings during our monthly CIP meetings.  We have also added links to our website that include

Board information [meeting agendas, minutes, and the annual report] and leadership team information [school calendar, announcements,

and training tutorials for items such as the grade book program].  We will continue to look for ways to inform our staff of information that

directly involves them.

 

Another area we feel deserving our attention is input and feedback from stakeholders outside the school environment.  Parents and

community members need to play a more important role with regard to district-wide school improvement efforts - more collaboration is

necessary if we are to continue to meet the needs of our student population.  In order to improve in this area we have implemented some

new ideas.  We are having more parent-student activities at night with a focus upon reading and math in collaboration with our Title Advisory

committee.  We added a spring parent-teacher conference per parent recommendation via survey results.  We now provide parents 24-7

access to their children's progress through the web page.  Not only did we facilitate and use the results of surveys to guide improvement

efforts; we also conducted six essential finance planning meetings [open meetings] to communicate district needs/concerns and obtain

feedback in the following areas: budget and budget history, facility strengths and weaknesses, property tax requirements and mill levy,

instructional units and staff assignments, and special programs.  All forty community members that attended the essential finance planning

meetings responded to survey questions developed by the Board/Leadership team.  The Title Advisory committee and Preschool Advisory

committee are also new to the district in an attempt to collaborate with more parents.  Each committee meets quarterly and both internally

review their respective programs with regard to target areas very similar to AdvancEd indicators. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.67 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Graduate follow-up
surveys

•Learning expectations for
different courses

•Posted learning
objectives

•Course schedules

•Course descriptions

•Other forms of evidence
are: Distance Learning
courses available to all
students 9-12, Curriculum
is tailored to State
Standards, Dual Credit
offered to all students 9-
12, Reading Mastery
implemented K-6, Saxon
Math implemented 1-6

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

School personnel monitor and adjust
curriculum, instruction, and assessment
to ensure for vertical and horizontal
alignment and alignment with the
school's goals for achievement and
instruction and statement of purpose.  A
process is implemented sometimes to
ensure alignment when curriculum,
instruction, and/or assessments are
reviewed or revised. There is limited
evidence that the continuous
improvement process ensures vertical
and horizontal alignment and alignment
with the school's purpose in curriculum,
instruction, and assessment.

•Curriculum guides

•Common assessments

•Lesson plans aligned to
the curriculum

•We give multiple types of
assessments but have not
spicifically changed
curriculum from the data.
We do look at reading data
such as DIBELS results
and look at NeSA
indicators where we didn't
do very well to guide
instruction.  We have
looked at MAPS results as
a group.  Teachers have
been showed the
DesCartes tools to use in
their classrooms.  We
have looked at the MAPS
data to predict NeSA
performance and target
areas needing
intervention.

Level 2
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Professional development
focused on these
strategies

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•We are using more and
more technology in the
classrooms.  We have
added many promethean
boards to the classrooms.
We have also provided
additional training in the
use of the boards.  iPads
are also in use in the
classrooms and multiple
trainings have taken place
to incorporate into the
lessons.

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Administrative classroom
observation protocols and
logs

•The administration does
the required formal
evaliations along with in
formal walk-throughs using
a walk-through form on an
iPad.  If inprovement is
needed a form "B" is used
to document what is
needed to change with a
timeline for inprovement.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

•Teachers collaborate
across grade levels and
content subjects on an
informal basis.  Staff
members discuss student
learning, assessment
results, and interventions.
We have mixed feelings
about an organized
learning community.

Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Other forms of evidence
are: The standards are
posted on the web-site,
standards taught are
documented on lesson
plans, pacing guides are
used to monitor reading
progress, teachers follow
guidelines set forth in the
teacher handbook,
informal collaboration
between teachers and
grade levels, and attend
professional growth
opportunities.

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•We selected level three
because all new staff
members are assigned a
staff member to assist
them with questions and
issues to help transition
into their new position.  A
meeting with the building
principal is conducted at
the start of the school
year.  A formal memtoring
program is being
considered for 2013-2014.
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Accreditation Report
Neligh-Oakdale Middle/High School

SY 2012-2013 Page 18
© 2013 AdvancED www.advanc-ed.org



 

 

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Survey results

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•We selected level 3 only
because we don't evaluate
the programs.  We feel
that we do a pretty good
job engaging families in
meaningful ways.  Some
other forms of evidence
are:  We have increased
activity nights like Read
Across America, a Math
night, a back to school
barbeque.  We have a
PASS website for parental
access to their students
progress with an e-mail
option to the teachers.  We
created a ninth period for
students who need extra
help and the teachers
must inform the parents.

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them interaction with
individual students, allowing them to
build relationships over time with the
student. Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•List of students matched
to adult advocate

•We chose level 2 here
because we just started a
draft program where every
student is drafted by a
staff member and is
begining to build
relationships with their
students.  We are a small
school and the staff know
almost every student
anyway.
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Standard 3 Narrative: Teaching and Assessing for Learning

 

The district utilizes the curriculum leadership institute (CLI) model of curriculum development.  Prior to our last external visit most Neligh-

Oakdale staff members were trained at the ESU # 8 with this approach to curriculum development.  As new teachers joined the staff, the

state assessment practice changed from STARS to the NeSA format.  Curriculum development has changed into using parts of the CLI

model, assessment data, and standard indicators to drive decisions, in a collaborative manner, about curriculum.  PK-12 curriculum, in all

subject areas, was revised/reviewed between the fall of 2011 and the fall of 2012 and placed on the school website for accessibility to our

stakeholders.

 

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Survey results

•Sample report cards for
each grade level and for
all courses

•Grading and reporting are
based on clearly defined
criteria in student
handbooks and course
syllabuses.  Progress is
updated weekly and
posted to school master.

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•All staff members
participate in professional
growth opportunities.
Some opportunities are
district directed and some
are based on individual
needs.  Each staff member
keeps a professional
growth form of their
professional development
options.

Level 3

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of special
populations of students based on
proficiency and/or other learning needs
(such as second languages). School
personnel are familiar with research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to
students within these special
populations.

•Data used to identify
unique learning needs of
students

•Other services offered
are: school wide title, more
504's, teachers having
access to a students SRS,
reading at level instead of
grade, advanced classes,
quizbowls, and taking
students to leadership
workshops.

Level 2

Accreditation Report
Neligh-Oakdale Middle/High School

SY 2012-2013 Page 20
© 2013 AdvancED www.advanc-ed.org



As a district, we believe one of our strengths, in the area of teaching and assessing for learning, is that the school engages families and

keeps them informed of their children's learning progress.  We have reduced our weekly failing list significantly with the creation of ninth

period.  Teachers may put students into ninth period because of incomplete or failing work.  They then must notify the student, the office, and

the parent that their child will be in ninth period.  The parents of special education students are notified weekly of their progress in every

subject.  Progress may be checked electronically by every parent in the district by the use of our home page and an access code.  Parents

are encouraged to visit the school any time and many do; they are specifically invited to open house orientations to facilitate an easier

transition.  Parents at the elementary and secondary level come and enjoy lunch with their children before visiting class and are often invited

to lunch as students K-12 choose their favorite lunches, within guidelines, on rotation.  Grading and reporting are based on clearly defined

criteria and are consistent across grade levels.  The grading practice is outlined in the student handbook and each staff member provides

their students a course syllabus that explains grading procedures, objectives, and course descriptions.

 

We feel, as a district, we need to examine improvement in the area of programs.  We have never had a formal program of mentoring for new

staff members except for an orientation meeting at the beginning of the school year and a teacher assigned to help them with minor

questions.  We have researched a program with clearly defined goals and objectives and plan to implement this program, pending Board

approval, in the 2013-2014 school year.  The other area of mentoring needing further consideration deals with student needs.  We have

begun a process this year with every teacher, grades 7-12, "drafting" several students to be their advocate for the rest of the school year.

Collaborative learning communities are not formally addressed, but all teachers collaborate and network amongst themselves; however these

meetings are not currently documented.  Continuous professional development for all staff members is another area of possible

improvement.  All staff members participate in some form of professional development but some areas require more development than other;

an example is reading.  We spend a small fortune on staff development and materials for reading for a large portion of our staff - it is our

school improvement goal.  However, we may only send 2 staff members for crisis training in a given year. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.43 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Documentation of highly
qualified staff

•At the begining of each
school year a meeting is
set between all four
special education teachers
and the administration to
determine need and
placement of support
personnel.  All support
paraprofessionals meet
the highly qualified
guidelines.

Level 4

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•Survey results

•School schedule

•School calendar

•A considerable amount of
resources have been
allocated to the reading
and math subject areas in
the past 5 years.  A new
science program was
added for the 2012-2013
school year along with
new text books at the
secondary level.  Social
studies texts are outdated
and we are awaiting a final
draft of the social studies
standards before
allocating resources.
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or
collaboratively created clear definitions
and expectations for maintaining safety,
cleanliness, and a healthy environment
and they have shared these definitions
and expectations with all stakeholders.
All school personnel and students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

•Records of depreciation
of equipment

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

•We feel that we have
allocated the resources to
maintain and improve the
learning environment of
the district.  Multiple
projects are put into place
each summer add through
the essential finance
planning meetings safety
issues are being
addressed.

Level 4

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Budget related to media
and information resource
acquisition

•Survey results

•Students have taken
virtual tours and one
student is taking cello
lessons through the use of
the polycom.  We have
purchased 21 promethean
boards, 60 iPads, and over
200 laptops in the past
three years.  Along with
the purchase of these
items have been
workshops to train staff on
how to use them in the
classroom.
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Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Survey results

•Policies relative to
technology use

•G-mail accounts for all
students and staff have
been created, replacement
of wifi access points to
accomodate increasing
numbers of wireless
devices, and increased
bandwidth. In the last
three years the purchase
of 20 Promethean Boards,
60 iPads, over 200
laptops, and around 20
document cameras.

Level 4

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Student assessment
system for identifying
student needs

•Survey results

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•Additional items that we
have implemented are:
added an elementary
guidance counselor, an
elementary and secondary
student council, team
mates organization, a
SCIP team, a SAT team at
both levels, and the
service unit provides OT,
PT, vision, hearing,
speech, and a nurse.
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Standard 4 Narrative: Resources and Support Systems

 

Neligh-Oakdale Public Schools works very hard at recruiting and maintaining quality staff in order to meet the educational needs of students.

All certified staff members are considered to be highly qualified teachers that teach in their endorsed areas.  The district is trying to maintain

a competitive salary schedule.  The Board of Education and the teachers association worked together to allow the district to grant all years of

experience on the salary schedule when recruiting quality staff.  Teachers are encouraged and rewarded for furthering their education on the

salary schedule.  Almost half of the certified staff has Master's degrees and our staff has 651 cumulative years of experience.  A loss in

funding almost every year has caused the district to make cuts, but we have made it a priority to keep cuts from affecting students as much

as possible.  We have been able to maintain course offerings that total over 600 instructional units each year.  We have an eight period day

without study halls.  Staff allow some time at the end of each period for independent work instead of wasting time in study halls.  A full time

staff member will teach 7 of the 8 periods with one period set aside for planning.  When purchasing instructional materials, teachers

collaborate and sample many resources to make sure that they are aligned with standards, research-based, and will aid in student

engagement.  For example, after implementing the direct instruction method in reading and purchasing the initial material, we have had to

continually purchase more upper level materials and intervention materials to meet our student's needs at the upper and lower levels of

readers.  As indicated multiple times, our technology resources are updated on a regular basis to afford our students multiple additional

learning engagement opportunities.

 

The district has a crisis/safety team that meets quarterly to evaluate safety drills and procedures.  Safety drills, including bus evacuation, fire,

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

•Transition agencies are
invited to IEP meetings for
students age 16 and older.
Our guidance department
provides career planning
and college visits.  The
SCIP team makes
referrals for students in
need of additional
counseling.  Teammates is
very active at Neligh-
Oakdale. The public library
works with the school to
provide services for
students and families.
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tornado, intruder, and lock down drills are practiced regularly.  We have had anti-bullying presentations to accommodate survey data and a

"Stand for the Silent" organization has been formed to address bullying.  We also have an anonymous reporting box for students to report

bullying and other issues.  We have a hard working maintenance staff that makes sure that building and grounds are well kept and support

the learning environment within our buildings.  This is documented by the use of surveys conducted at parent-teacher conferences and

student and staff surveys.  Staff members, students, and patrons bring requests to the administration for items that they notice need

attention.  Board members serve on committees such as building and grounds, budget and finance, Americanism, instruction, and

technology, strategic planning, and legislative and policy review to plan for future needs of the district.  Their meetings result in a final plan

that is brought to the full Board of Education for possible action.

 

We feel that in the area of resources and support systems we do quite well.  One area we will strive to improve is providing updated

resources for all subject areas to continue to move forward and provide our students with opportunities to succeed academically.  Funding, or

the lack of money, is one of the biggest obstacles that we face in providing the necessary updates to all curricular areas.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and
consistently use a comprehensive
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across all
classrooms and courses. All
assessments are proven reliable and
bias free. The system is regularly and
systematically evaluated for reliability
and effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Documentation or
description of evaluation
tools/protocols

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

•System and school
personnel maintain and
use a comprehensive
assessment system that
produces data from
multiple assessment
measures.  Neligh-
Oakdale uses the Paul
Ekberg system for test
prep along with DIBELS,
MAPS, and NeSA which
have been tested to be
reliable and bias free.

Level 4

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Some processes and procedures for
collecting, analyzing, and applying
learning from data sources are used by
professional and support staff. Data
sources include limited comparison and
trend data about student learning,
instruction, the effectiveness of
programs, and organizational conditions.
School personnel use data to design,
implement, and evaluate continuous
improvement plans.

•Survey results

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•Systematic processes
and procedures for
collecting, analyzing, and
applying learning from
multiple data sources are
documented and used by
staff.  We occasionally
have dificulty integrating
all the data available to us
in a teacher-friendly
format.
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Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Most professional staff
members are trained in a
professional development
program related to the
evaluation, interpretation,
and use of the data.

Level 2

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

A process exists for analyzing data that
determine improvement in student
learning, including readiness for and
success at the next level. Results
indicate mixed levels of improvement,
and school personnel sometimes use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

•The district uses a
continuous process to
determine improvement in
student learning and
success at the next level
with the use of reading
mastery, saxon math, the
ASVAB, ACT, PLAN.
PSAT, MAPS, and ACT
assessments.  We also
provide careers classes,
job shadows, interview
skills, research projects,
resumes', personal
learning plans for
freshman, and college and
military visits.
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Standard 5 Narrative:  Using Results for Continuous Improvement

 

Since the beginning of STARS the district has worked to create and maintain a comprehensive assessment system.  Throughout the system,

we begin with benchmark data on kindergarten students and progress monitor students with DIBELS for grades K-6.  The data is maintained

but will look different this year because of the newer version of DIBELS called DIBELS Next.  All elementary staff members have been

trained in the newer version.  Through the RTI process we chose DIBELS as our universal screener and selected Reading Mastery as our

new reading program because it was the only program that was scientifically researched to be effective.  Our students in grades K-12 take

the MAPS assessments; K-1 take reading and math tests and 2-12 take reading, math, language arts, and science tests.  Data is shared with

staff and a link is set up for them to refer back to the data to use in lesson planning for areas of concern.  This data is then looked at with the

emphasis placed on preparing our students in grades 3 through 8 and 11 for the NeSA assessments in the spring - the MAPS test can

predict areas of difficulty for students and gaps in content learning for whole groups.  Teachers find this tool, and the DesCartes link, useful

for planning instruction.  Students in grades 4 and 8 will take the NAEP assessment in February of 2013.  The PLAN test is in place for

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Minutes of board
meetings regarding
achievement of student
learning goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Executive summaries of
student learning reports to
stakeholder groups

•School leaders monitor
comprehensive
information about student
learning, school
effectiveness, and report
the results to all
stakeholders through an
annual report, website,
board meetings, and
reports sent home.
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students in their sophomore year and the ASVAB assessment takes place for students in their junior year.  We have built a John Baylor test

prep schedule for our juniors and seniors over the past three years.  The first year of John Baylor test prep, students using the program

arrived at 7:00 a.m.  This schedule did not prove to be very effective.  We then made it available for students to take the test prep on their

own time at school or at home which also proved to be ineffective.  This year we set aside an hour a week prior to the test date for our

students to take the lessons here at school.  Currently, this schedule has seen significant gains for individual students, but we will continue to

monitor and evaluate best practice.

 

Although the goal and plan is to monitor and evaluate the data on a regular basis, we feel that analyzing the data needs improvement.  Last

year was the first time that all staff had access to all data and time, via a data retreat, to review all the data.  Data is what drove our decision

to change our reading program; however, very few of our staff members have had formal data training.  This also needs to improve.  NWEA

MAP has many tools that assist teachers with determining each child's optimal learning path and we are not fully utilizing the potential of this

program.  Our staff and administrators work very hard to meet the needs of all of our students at every level of education and will continue to

strive to do a better job, especially with data, in the next 5 year cycle.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3

2.67

3.43

2.8
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Assurances Report 
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.

Yes

Each year the district has an

outside agency come in and do an

audit.  The audit then is given to

the Board of Education at a

regularly scheduled board

meeting.  The name of the firm is:

Morrow, Davies & Toelle, P.C.

3204 Koenigstein Ave, Suite 200

P.O. Box 848

Norfolk, NE 68702

Phone # (402) 371-5300

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

Neligh-Oakdale is using the

ASSIST tool.

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

Attachment:
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The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

34.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
NePAS [Nebraska Performance Accountability System] was in effect for the first time this year [2012-2013].

The new accountability system provides better information about the progress of districts by looking at state test scale scores in a category

called STATUS as well as IMPROVEMENT and GROWTH.

STATUS = district average scale scores in reading, writing, math, and science.

IMPROVEMENT = rankings compare only NeSA reading and math scale scores of students in the same grade year to year, in other words,

different students.  The results will be based on the two most recent years of NeSA data.

GROWTH = rankings compare the reading and math scale scores of the same students' this year with their scores last year.

 

Strengths for Neligh-Oakdale Public Schools:

1) Reading Improvement in grades 3-5, 6-8, and 9-12

Since IMPROVEMENT compares only NeSA reading scale scores of students in the same grade year to year, in other words, different

students, we do not consider this ranking a true district picture.  Because of the size of our classrooms and the inconsistencies in student

populations from year to year, such as a high Special Education percentage, we prefer to focus upon other indicators.  Neligh-Oakdale Public

Schools ranked 33rd out of 248 districts in Reading IMPROVEMENT grades 3-5; 91st out of 248 districts in Reading IMPROVEMENT grades

6-8; and 22nd out of 248 districts in Reading IMPROVEMENT grades 9-12;   These results are based upon the two most recent years of

NeSA data.

 

As a district our Reading IMPROVEMENT ranked 23rd out of 248 districts across the state of Nebraska.

 

2) Math Improvement in grades 3-5, 6-8, and 9-12

Since IMPROVEMENT compares only NeSA math scale scores of students in the same grade year to year, in other words, different

students, we do not consider this ranking a true district picture.  Because of the size of our classrooms and the inconsistencies in student

populations from year to year, such as a high Special Education percentage, we prefer to focus upon other indicators.  Neligh-Oakdale Public

Schools ranked 38th out of 248 districts in Math IMPROVEMENT grades 3-5; 56th out of 248 districts in Math IMPROVEMENT grades 6-8;

and 45th out of 248 districts in Math IMPROVEMENT grades 9-12;   These results are based upon the two most recent years of NeSA data.

 

As a district our Math IMPROVEMENT ranked 31st out of 248 districts across the state of Nebraska.

 

3) Reading Scores in grades 9-12

STATUS compares district average scale scores of students.  Neligh-Oakdale Public Schools ranked 88th out of 248 districts in Reading

STATUS grades 9-12.  This is an accurate picture of our students in Grade 11 and we consider this to be a considerable accomplishment.

 

4) Math Scores in grades 3-5, and 6-8	

STATUS compares district average scale scores of students.  Neligh-Oakdale Public Schools ranked 99th out of 248 districts in Math

STATUS grades 3-5 and 77th out of 248 districts in Math STATUS grades 6-8.  As a district we ranked 96th out of 248 districts in Math

STATUS. This is an accurate picture of our students in Grade 3-5 and 6-8 and we consider this to be a considerable accomplishment.

 

This STATUS ranking from NePAS in Math confirms that the district made the right decision to eliminate the math improvement goal and
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focus more of our resources upon our reading goal.  This decision was made by the CIP team triangulating data from a variety of sources

[STARS, Dibels, NWEA-MAPS].  This is an accurate picture of our students and we consider this to be a considerable accomplishment.

 

5) 90% Graduation Rate ranks Neligh-Oakdale 118th out of 248 districts.

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
In the subject area of reading, Neligh-Oakdale Public Schools has shown a positive trend in performance in Grade 3, Grade 4, Grade 5,

Grade 7, Grade 8, and Grade 11 on the Nebraska State Accountability tests [NeSA].  With regard to Northwest Evaluation Association

Measures of Academic Progress [NWEA-MAPS], Neligh-Oakdale Public Schools has shown a positive trend in performance in the subject

area of reading in Grade 3, Grade 5, Grade 7 and Grade 11. 

 

In the subject area of math, Neligh-Oakdale Public Schools has shown a positive trend in performance in Grade 3, Grade 5, Grade 6, Grade

7 and Grade 11 on the NeSA.  With regard to NWEA-MAPS, Neligh-Oakdale Public Schools has shown a positive trend in performance in

the subject area of math in Grade 3, Grade 5, Grade 7 and Grade 11.

 

In the subject area of science, Neligh-Oakdale Public Schools has shown a positive trend in performance in Grade 5 on the NWEA-MAPS.

 

DIBELS, Reading Mastery Check-outs and external team validity checks, STARS, and classroom assessments concur that positive trends in

performance in the subject area of reading are apparent across all grade levels.

 
 
 
Which area(s) indicate the overall highest performance?  
 
The area of overall highest performance for Neligh-Oakdale Public Schools in the area of our improvement goal of reading comprehension

would be the 7th grade performance [2012-2013 8th grade class] on the NeSA-R [reading] test.  87% of our students met benchmark at that

grade level [78% of students met benchmark across the state of Nebraska].

 

The area of overall highest performance for Neligh-Oakdale Public Schools in the area of math would be the 5th grade performance [2012-

2013 6th grade class] on the NeSA-M [math] test.  87% of our students met benchmark at that grade level [75% of students met benchmark

across the state of Nebraska].

 

The area of overall highest performance for Neligh-Oakdale Public Schools in the area of science would be the 11th grade performance

[2012-2013 12th grade class] on the NeSA-S [science] test.  78% of our students met benchmark at that grade level [67% of students met

benchmark across the state of Nebraska].

 

Overall, in consideration of aggregated data in one subject area we are most pleased with the performance of our students in the subject of

math.  All grade levels exceeded the state average with regard to percentages of students that met benchmark with only one exception.  Our

district average of 76% students meeting benchmark in Grades 3-8 and 11 surpassed the state average by 9%.

 

Accreditation Report
Neligh-Oakdale Middle/High School

SY 2012-2013 Page 39
© 2013 AdvancED www.advanc-ed.org



 
 
Which subgroup(s) show a trend toward increasing performance?   
 
The subgroups that are showing a trend toward increasing performance in the subject area of reading are our students in Special Education,

our Free/Reduced price meals population, and both genders.  17.18% of our student population receives Special Education services.  In

2010-2011 40% of this population met benchmark and in 2011-2012 51.43% met benchmark; an increase of 11.43%.  12.17% of our student

population is identified by race and ethnicity to be Asian, Black or African American, Hispanic, or two or more races.  100% of our Asian

population met benchmark.  Neligh-Oakdale Public Schools is schoolwide Title and 45.35% of our student population is eligible for

free/reduced price meals.  In 2010-2011 58.25% of this population met benchmark and in 2011-2012 64.95% met benchmark; an increase of

6.7%. 
 
 
Between which subgroups is the achievement gap closing? 
 
The achievement gap is closing for the following subgroups at Neligh-Oakdale Public Schools in the subject area of reading: Special

Education, our Free/Reduced price meals population, and both genders.  17.18% of our student population receives Special Education

services.  In 2010-2011 40% of this population met benchmark and in 2011-2012 51.43% met benchmark; an increase of 11.43%.  Neligh-

Oakdale Public Schools is schoolwide Title and 45.35% of our student population is eligible for free/reduced price meals.  In 2010-2011

58.25% of this population met benchmark and in 2011-2012 64.95% met benchmark; an increase of 6.7%.  In 2010-2011, 68.04% of our

female population was proficient and in 2011-2012 that number rose to 75.26% - 7.22% more females met benchmark.  In 2010-2011,

62.62% of our male population was proficient and in 2011-2012 that number rose to 74.04% - 11.42% more males met benchmark.  The

gender discrepancy between males and females in 2011-2012 was 5.42%; however in 2011-2012 the gender discrepancy between males

and females narrowed to 1.22% with significant gains by both groups in reading.   
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
DIBELS, Reading Mastery Check-Outs and external team validity checks, Accelerated Reading STARS Assessment, Northwest Evaluation

Association Measures of Academic Progress [NWEA-MAPS] and classroom assessments concur that positive trends in performance in the

subject area of reading are apparent in all grade levels and within our disaggregated data.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
NePAS is in effect for the first time this year.

The new accountability system provides better information about the progress of districts by looking at state test scale scores in a category

called STATUS as well as IMPROVEMENT and GROWTH.

STATUS = district average scale scores in reading, writing, math, and science.

IMPROVEMENT = rankings compare only NeSA reading and math scale scores of students in the same grade year to year, in other words,

different students.  The results will be based on the two most recent years of NeSA data.

GROWTH = rankings compare the reading and math scale scores of the same students' this year with their scores last year.

 

Target Areas:

STATUS compares district average scale scores of students.  Neligh-Oakdale Public Schools ranked 174th out of 248 districts in Reading

STATUS grades 3-5 and 148th out of 248 districts in Reading STATUS grades 6-8.  As a district Neligh-Oakdale Public Schools ranked

152nd out of 248 districts in Reading STATUS. 

 

STATUS compares district average scale scores of students.  Neligh-Oakdale Public Schools ranked 169th out of 248 districts in Science

STATUS grades 3-5 and 131st out of 248 districts in Science STATUS grades 6-8.  As a district Neligh-Oakdale Public Schools ranked 171st

out of 248 districts in Science STATUS.

 

STATUS compares district average scale scores of students.  Neligh-Oakdale Public Schools ranked 177th out of 248 districts in Writing

STATUS grades 6-8 and 144th out of 248 districts in Writing STATUS grades 9-12.  As a district Neligh-Oakdale Public Schools ranked

187th out of 248 districts in Writing STATUS.

 

This indicator warrants intervention.  Many interventions [Reading Mastery, Writing Workshops, DIBELS, Title 1-1 tutoring] have been

implemented.  Another target for intervention for 2012-2013 testing will be addressing student apathy.  To ensure all students are giving their

best effort, select students will be individually tested based upon their cut score, individualized education plan and/or 504 plan.

 
 
 
Describe the area(s) that show a negative trend in performance.  
 
In the subject area of reading, Neligh-Oakdale Public Schools has shown a negative trend in performance in Grade 6 on the Nebraska State

Accountability tests [NeSA].  With regard to Northwest Evaluation Association Measures of Academic Progress [NWEA-MAPS], Neligh-

Oakdale Public Schools has shown a negative trend in performance in the subject area of reading in Grade 4, Grade 6, and Grade 8. 

 

In the subject area of math, Neligh-Oakdale Public Schools has shown a negative trend in performance in Grade 4 and Grade 8 on the

NeSA.  With regard to NWEA-MAPS, Neligh-Oakdale Public Schools has shown a negative trend in performance in the subject area of math

in Grade 4, Grade 6, and Grade 8.

 

In the subject area of science, Neligh-Oakdale Public Schools has shown a negative trend in performance in Grade 8 on the NWEA-MAPS.
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Which area(s) indicate the overall lowest performance? 
 
The area of overall lowest performance for Neligh-Oakdale Public Schools in the area of our improvement goal of reading comprehension

would be the 4th grade performance [2012-2013 5th grade class] on the NeSA-R [reading] test.  64% of our students met benchmark at that

grade level [78% of students met benchmark across the state of Nebraska].  However, in consideration of this same group of students from

the year previous [2010-2011] and their 3rd grade performance on the NeSA-R test only 41% of these students met benchmark.  Therefore

our overall lowest performance can indeed be labeled a victory in improvement - 23% more students met benchmark. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
The subgroup that is showing a trend toward decreasing performance in the subject area of reading is our Hispanic population.  12.17% of

our student population is identified by race and ethnicity to be Asian, Black or African American, Hispanic, or two or more races.  In 2010-

2011 40.00% of our Hispanic population met benchmark and in 2011-2012 only 23.08% met benchmark; a decrease of 16.92%.  An ELL

[English Language Learner] program has been implemented 2012-2013 in compliance with Rule 15.     
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The subgroup that is showing an achievement gap that is becoming greater in the subject area of reading is our Hispanic population.

12.17% of our student population is identified by race and ethnicity to be Asian, Black or African American, Hispanic, or two or more races.

In 2010-2011 40.00% of our Hispanic population met benchmark and in 2011-2012 only 23.08% met benchmark; a decrease of 16.92%.  An

ELL [English Language Learner] program has been implemented 2012-2013 in compliance with Rule 15.     
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
Unfortunately, a large segment of this population is also identified as migrant, so many of the students identified below benchmark have

since left our district.  DIBELS, Reading Mastery Check-Outs and external team validity checks, Accelerated Reading STARS Assessment,

Northwest Evaluation Association Measures of Academic Progress [NWEA-MAPS] and classroom assessments concur that a negative trend

in performance in the subject area of reading is apparent in most grade levels within our subgroup of Hispanic students.  An ELL [English

Language Learner] program has been implemented 2012-2013 in compliance with Rule 15.     
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses

•Evidence of survey response
rates

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Standard one with a score of 4.2 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Standard 3 is what our staff has really focused on in the past two years.  K-12 Curriculum was all updated and aligned to the state standards.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Standard three is consistent with our local surveys administered each year for stakeholder satisfaction.   
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Standard three is a 3.56. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This was year one for the assist survey.  When we receive our data from year two we will be able to see if there are decreasing satisfaction

or approval among our Staff. 
 
 
What are the implications for these stakeholder perceptions? 
 
The major implication is that our entire staff has become more aware of the School Improvement Process in the past two years. Prior to

2010-11 emphasis was placed on switching from the S.T.A.R.S. assessments to the NeSA assessments. Curriculum modification has been

subject to NeSA results as we continue to try to get more students meeting state requirements. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Again, with this being the first year for the Assist survey we will have to wait until next year to look at the data to notice any trends in our

feedback results.  I can say that we did see major improvement in our local surveys in the areas of bullying and public image in our

community. 
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Improving Reading Comprehension 
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Overview

 
Plan Name

 
Improving Reading Comprehension

 
Plan Description

 
Focus on direct instruction at K-6 level and differentiated instruction at the 7-12 level accross the curriculum.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 All students will improve in reading

comprehension.
Objectives:	1
Strategies:	2
Activities:	2

Academic A 5% increase of Seventh,
Eighth, Ninth, Tenth,
Eleventh and Twelfth grade
students  will demonstrate a
proficiency  in reading
comprehension. in English
Language Arts by
11/15/2013 as measured by
NeSA-R and MAP Testing.

$80000
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Goal 1: All students will improve in reading comprehension.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Reading Mastery - Neligh-Oakdale Schools have adopted a scientifically researched based reading program for the entire elementary called Reading Mastery.

Ongoing professional development and monthly on-site consultations with a Reading Mastery Coach ensures fidelity to the program  implemention.  Also, the Reading

Coach assists teachers with their techniques.  These actions were taken in an effort to improve our goal of reading comprehension and striving to bring students to

grade level reading.  By doing this, we hope to achieve better reading scores on tests and assessments in the next three years.

 
Research Cited: Twenty selected studies were independently reviewed to determine the level of reliability. The percent agreement (reliability) was 94%. Forty-four

comparisons that met the above selection criteria involved the Reading Mastery program (Appfel, Kelleher, Lilly, & Richardson, 1975; Branwhite, 1983; Brent, DiObida,

& Gavin, 1986; Darch & Kameenui, 1987; Kaiser, Palumbo, Bialozor, McLaughlin, 1989; Lewis, 1982; Lloyd, Cullinan, Heins, & Epstein, 1980; Richardson,

DiBenedetto, Christ, Press, & Winsberg, 1978; Sexton, 1989; Snider, 1990; Stein & Goldman, 1980; Summerell & Brannigan, 1977; Umbach, Darch, & Halpin, 1987).

 

Reading Mastery was also evaluated in Project Follow Through, the largest educational study ever funded by the U.S. Department of Education. Reading Mastery was

one of three instructional programs included in the Direct Instruction model. 

Strategy 2:  
Professional Development - Teachers will complete professional development in differentiated instruction for Reading accross the curriculum.  To assist 7-12 certified

teachers with differentation of instruction at the secondary level we have scheduled for August 2013 professional development with the ESU #8 Staff Developers.  
Research Cited: Tomlinson, C., Brimijoin, K., & Narvaez, L (2008). The differentiated school: Making

revolutionary changes in teaching and learning. Alexandria, VA: Association for Supervision and Curriculum Development.

Multi-year studies in an elementary school and a high school indicate positive and sustained achievement gains for students in all segments of the achievement

Measurable Objective 1:
A 5% increase of Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade students  will demonstrate a proficiency  in reading comprehension. in English Language
Arts by 11/15/2013 as measured by NeSA-R and MAP Testing.

Activity - Monitor Implementation of Reading Mastery Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A Reading Mastery Coach monitors implementation of the program through
monthly onsite visits, and makes suggestions for improvement in teaching
techniques, and reviews student data.
Elementary Principals make random walk-through evaluations to ensure
fidelity to the Reading Mastery program.

Direct
Instruction

08/02/2010 05/30/2014 $80000 General Fund All K-12
certified staff
with
leadership
from K-6
Reading
Mastery
Teachers.
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spectrum and in a range of subject areas as a result of differentiated instruction. In the high school, the student dropout rate has also fallen sharply and student

participation in Advanced Placement courses has risen by almost half, with AP exam scores holding steady or rising despite the increased enrollment. In both sites, a

school-wide emphasis on differentiation has continued for at least seven years and achievement gains have continued over that time span. 

Activity - Differentiation Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Differentiated Instruction is a proactive set of strategies to adjust teaching
and learning by systematically modifying content, process, and products
according to student readiness, interests, and learning style. Instruction is
based on the student's instructional level, the size of the task, and the pace
of the instruction. These are varied and adjusted to form an instructional
match for the student based on continuous formal and informal
assessment.

Professional
Learning

08/28/2013 08/28/2013 $0 General Fund ESU #8
Professional
Staff
Developers
and 7-12
certified
teaching staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitor Implementation of
Reading Mastery Strategies

A Reading Mastery Coach monitors implementation of the
program through monthly onsite visits, and makes
suggestions for improvement in teaching techniques, and
reviews student data.
Elementary Principals make random walk-through
evaluations to ensure fidelity to the Reading Mastery
program.

Direct
Instruction

08/02/2010 05/30/2014 $80000 All K-12
certified staff
with
leadership
from K-6
Reading
Mastery
Teachers.

Differentiation Workshop Differentiated Instruction is a proactive set of strategies to
adjust teaching and learning by systematically modifying
content, process, and products according to student
readiness, interests, and learning style. Instruction is based
on the student's instructional level, the size of the task, and
the pace of the instruction. These are varied and adjusted
to form an instructional match for the student based on
continuous formal and informal assessment.

Professional
Learning

08/28/2013 08/28/2013 $0 ESU #8
Professional
Staff
Developers
and 7-12
certified
teaching staff

Total $80000
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Progress Notes
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