
Minutes 

Watertown Board of Education 

Policy & Labor Subcommittee Meeting 

Monday, September 11, 2017 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Victor Vicenzi, Chairman, Policy & Labor Committee 

   Josephine Cavallo - Rosa, Committee Member      

   Jim Gambardella, Committee Member    

   

Members Absent:  Thomas Lambert, Committee Member  

 

Others Present:  Dr. Bridget Carnemolla, Superintendent of Schools 

   Leslie Crotty, Chairman, Board of Education 

   Rob Makowski, Board of Education 

   Janelle Wilk, Board of Education 

   Cheryl Albino, Board of Education       

           

 

1.  Convene Meeting 

 

Mr. Vicenzi, Chairman of the Committee, convened the meeting and immediately turned the 

 meeting over to Dr. Carnemolla & Ms. Crotty. 

 

2. Committee will Review and Discuss Policy Updates to the Following Policies: 

 

The Policy & Labor Committee met this evening and reviewed the following Board of Education 
Policies.  

 Student Discipline – 5120  

 Student Attendance, Truancy and Chronic Absenteeism – 5110 & 5110R 

 Physical Restraint and Seclusion of Students – 5085 & 5085R 
 

Ms. Crotty & Dr. Carnemolla – The Policy and Labor Committee met this evening and reviewed 
three general policies in the Board of Education Policy Handbook. 
The first was Student Discipline – 5210 – In addition to spelling and capitalization changes, there 
has been language that has been added to the current policy that says that the parents and 
guardians have the right to have an expulsion hearing postponed for up to one week to give 
them time to obtain representation except if an emergency exists, otherwise a hearing will 
happen as soon as possible after the expulsion is possible. That covers new language that is put 
in and is certainly something we have always done in our practice, so this is nothing new to us, 
but is now included in the policy. Another addition to the policy on expulsion under student 



discipline is the hearing procedures on expulsions, where it says the administrations shall bear 
the burden of production to come forward with evidence to support its case and shall bear the 
burden of persuasion and the standard of proof shall be a ponderence of the evidence. This also 
puts into policy what we have always done in practice which is to put the burden on the 
administration who is recommending expulsion to provide the evidence that an expulsion is 
necessary and that again, is something that we have been doing in practice, but now has to be 
put in policy under the law. This new policy also adds a line under parent procedures that a 
student shall not be compelled to testify at a hearing, and of course that is something that we 
have always done in practice as well, that a student is not obligated to speak at those hearings. 
Under the section of alternative education, we shall provide opportunities for expelled students, 
and adds language that was not there before, that basically says that we have to provide an 
individualized learning plan for every student that we expel. This, again, is something that our 
administration has been doing always in the past, where an education plan is given to the 
student based on their needs when they are expelled. No child ever gets expelled from this 
district without going through that process and receiving individualized education plans and 
now that is in our policy and in writing. There was some language that was eliminated in that 
same section, and moving on to section F, language has been added to say that in such cases 
that the administration shall determine such components including nature, frequency and 
duration. So that puts into policy that we will determine how many hours per week that a 
student will need, whether it’s an individualized educational plan based on what the 
administration feels is best. Under expulsion and suspensions it will constitute changes in 
placement under the IDEA students. This refers to the obligation of the administration to 
promptly notify parents of an expulsion recommendation and it goes on further to say that the 
delivery of that letter and that it takes out some of the responsibilities of the time frame where 
that letter would have to be sent. Previously, it had stated that it had to list the date that the 
decision to recommend for expulsion or suspend and change placement, so that language has 
been eliminated. It basically means that we promptly have to notify and the family of a change 
in placement, which is the case always, whether a student is under the IDEA classification or not, 
and the other piece is that under law we have to provide a hearing notice no less than five days 
in advance of the hearing. The change is the wording where it said we had to promptly notify for 
the hearing but that is something that had always been a practice in Watertown, but now it has 
become law and it now will change our policy. The other changes that if the family needs time to 
seek representation from an attorney for a hearing than they can postpone the hearing for up to 
a week, except in an emergency. 
In compliance with documentation and reporting documents, the language that is added in this 
policy refers to the burden on the school district to report any criminal activities that has taken 
place if it is considered a crime under Connecticut statutes and the board is obligated to refer 
the information on the student to the state and local authorities. The rest of the language that 
refers to expulsions on the last page refers to documents whereas in addition to policies that we 
have updated, of course we have to update letters and forms and documents that are used by 
the district. In the event that we end up into a stipulated agreement during expulsion process 
that agreement language has been updated. The letters have been updated to inform parents 
that if they cannot find legal counsel that they may postpone hearings and that there are model 
letters and so on that we will change as a result. 
The second, Student Attendance, Truancy and Chronic Absenteeism – 5110 & 5110R, they have 
taken away language that spoke about instructions of mailing notices to the student’s absence 
and what it should include and they have taken that language out. The school district has to 
include two attempts to reach a parent or another person at the students provided telephone 



number when there is a problem with absenteeism. Another change is where they have a 
limited entire paragraph and replaced it with on or before August 15 where the Commissioner 
of Education determined that any school and the Board of Education has a high rate of truancy 
in the district shall implement a truancy intervention model when identified by the Department 
of Education. If it has not identified a model, should that happen, we should refer to them or 
create our own. Another piece that is inherent throughout the changes is the removal of the 
school districts’s right and responsibility to file family service needs on behalf of students who 
have been determined to be chronically absent and/or truant. For many years that was one of 
the interventions that the district used to report. If your child is out for a chronic number of 
times, it could then sometimes result in interventions from the state and counseling and 
services, but unfortunately I would say, the state has remove that as a condition and it 
 is something that we can do to other services are not entirely provided by the intervention 
when set up by the district. 

 Moving on to the third and final policy, Physical Restraint and Seclusion of Students – 5085 &  

 5085R, under the area of crisis intervention team, the language has been changed to where 

 each school year they have eliminated the director of special education, each school in the 

 district must identify a crisis intervention team consisting of: any teacher, administrator, or 

 other school employees designated by the school principal in accordance to other school 

 administrators, and who has district contact with students. Prior to that it was everybody and 

 now it is a special crisis interventionist team that has to be trained in addition to that the district 

 has to maintain a list of the members that have been trained to be the crisis intervention team 

 in each school. The major change, again, is that not all staff has to be trained in that but only a 

 specific group. Likewise, not all staff members have to trained in restraint and seclusion. Last 

 summer the law changed that required us to train every teacher and every paraprofessional and 

 any other staff member who might come in contact with students and would need to possibly 

 employee seclusion and/or restraint, and while that would be a fantastic idea if it were feasible 

 from a logistical and financial standpoint, it was a heavy burden on school districts so we are 

 happy to see this piece of the law changed and then hence, the change our policy that we now 

 must train the people who are more than likely to intervene in those sorts of situations where a 

 student may have to be secluded and/or restraint. Oftentimes, that is part of the students 

 individualized education plan, so certainly anyone in contact with a student as per their plan 

 would always received that training and now any other individuals that we feel should be 

 trained, must be trained and must be maintained on that list. The rest of the policy refers to 

 some minor language changes and omissions.  

 

 

3. Adjournment 

 

Mr. Vicenzi adjourned the meeting at 7:09 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  



Motion Presented by: Ms. Wilk 

Motion Seconded by: Mr. Makowski 

 

Motion Passed 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


