
Minutes 

Watertown Board of Education 

Governance & Community Engagement Sub Committee Meeting 

Monday February 27th, 2017 – 6:30 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Rob Makowski, Chairman of Policy & Labor Committee 

      

Members Absent:  Cheryl Albino, Committee Member 

 

Others Present:  Vic Vincenzi, Board of Education 

   Josephine Rosa, Board of Education 

   Tom Lambert, Board of Education 

   Cathie Rinaldi, Board of Education 

   Jim Gambardella, Board of Education 

   Dr. Bridget Carnemolla, Superintendant of Schools 

         

 

1.  Convene Meeting 

 

Mr. Makowski, Chairman of the Governance & Community Engagement Committee, convened 

 the meeting at 6:33 p.m.  

 

2. Review of the Meeting 

 

 Mr. Makowski – Good evening and thank you all for coming early tonight for this meeting. 

 Tonight is going to be a little bit more informal. As we look out into the district, we realize one of 

 the biggest challenges is communication. Whether it be outgoing from the district, and coming 

 from parents, reaching community leaders, or things like that, we have started talking about 

 things as to what we wanted to do as a district about moving the district forward in how we 

 communicate with the community. How can we be more strategic? To jumpstart us, I’m really 

 interested in learning from you what you are hearing out in the community whether it be at the 

 PTO meetings or what you are hearing from parents. Dr. Carnemolla can share what she is doing 

 with the community leaders and things like that and then we can start to think about what it is 

 we want to do going forward so that we can truly worked to develop a plan to start engaging. 

 One of my biggest pet peeves and one of my biggest interests is parent engagement. It is also 

 one of the hardest because we have no way to really engage parents however as we start to 

 look at budget referendum, as we start to deal with the budget issues at the state level, I think it 

 is a good opportunity for us to leverage that in a way to try and educate people about what is 



 going on not only in our town, but in our state. The impacts of the decisions outside of our town 

 that will impact what we do and how we do it. 

 Dr. Carnemolla – I think, as Mr. Makowski has said, we have had this ongoing conversation 

 around community engagement and what we have been trying to do as a district to engage 

 those parents in various ways from the use of the online platform, the different twitter 

 accounts, the events in the community that we all go out to, the events that we invite the 

 community members to, some of the partnerships that we have established with people in the 

 community, there are a of number things we have been working at, but one of the things we 

 have spoken about again and that warrants more conversation is to find out if there is another 

 way and are there things that we are missing? Can we engage them more in their own schools? 

 No matter how busy older kids seem to be, we don’t always know that information is getting 

 home which where it needs to be. I think that is a starting place for ideas. 

 Open Dialog – Is there any way how many people you are reaching via twitter if they don’t 

 respond to you? Yes. 

 So we know that people are reading what you send out even though they may not respond to it. 

 That’s good. I think with the PTOs, I think you have a core group of parents totally invested in it 

 and then you have a majority of parents who feel if their children are getting good grades that 

 they only need to contact us if there is a problem. That could be for a number of reasons from 

 their schedules, to working nights, but at least we’re getting to a number of them. 

 Of the 1,851 followers on twitter, we have to remember many of them are students. Many are 

 also parents, but some are people and governing bodies from other districts. We also can 

 remember that Leslie, as the board chair, manages the Watertown BOE twitter feed and 

 Facebook page. Are there more things that I could put out? Absolutely. But we are a little bit 

 limited on twitter at 40 characters and to be perfectly honest, I maintain it on my own, so I’m 

 not always putting things out there that possibly could be out there…..like X is going on at Y 

 school. At the high school, they are pretty good at doing that on their own. They use twitter on 

 their own and there is also another handle for the athletics. Swift also has ongoing now, but that 

 is it. There is also Remind 101 where they are pushing information out in the classrooms. We are 

 also working on our website and trying to do better with that. I think we do put out a lot of 

 information in a lot of ways. 

 Is there a way to tweet out or put on our webpage a survey that asks what kind of information 

 you are looking for? 

 Something came out on Facebook today… What the high school does and Swift also did after the 

 pep rally…. What the high school does, almost weekly, is a snap of what the week would be like. 

 They include athletics, clubs, and after school activities and send it out via Powerschool. But 

 someone posted about the prom being the night before SATs, which we have no control over, 

 but someone was asking about a district wide calendar. We do have one, it’s on the district 

 website. But yet, we don’t think all of the events are on there. 

 It’s one of the biggest things we hear about, parents with children, especially those with children 

 in multiple schools, knowing what’s going on at each location. Of course the challenge with that, 

 is who can manage that? 



 We do truly has a calendar and what is on it, is what is sent us. This is an ongoing issue in the 

 district. We are trying to narrow it down to everything being in that one place. From a facility 

 standpoint, we can’t have school calendars competing. If we were truly using it, and the way you 

 guys are talking about it, it would be a great way on one hand, but on the other hand, if you 

 would see everything that would be on the calendar…. We haven’t figured out how to make it 

 user friendly. There are so many things on every day that have to be there because of who is 

 practicing at what gymnasium, who is using what field, and all of that is on that district calendar 

 because that is how we schedule people to be at events. There are also Park and rec things on 

 the calendar, and so I agree, there could be a better way, but logistically we have not figured out 

 a way to make it happen. 

 I think we need to define what we want on there. What is critical? Like having every practice 

 that happens doesn’t make sense. 

 It has to be there though. It has to be because it is connected to all of the facilities management 

 within the schools. What time is the building being locked? What time of the lights being shut 

 off? What time do we need a custodian until? There are town Council meetings, there are other 

 meetings, so they all get pushed out to that same calendar. 

 From a parent perspective, can we, on Powerschool have a parent calendar that just has events? 

 To make it user friendly, it would have to be a secondary calendar. 

 We will still need to figure out who would manage that, and we are still figuring out who’s 

 managing the one calendar and everything that comes through our office, because that has 

 been a problem for years, because again, of how many people are using the buildings. For the 

 most part, these are many community rooms. There are so many different community events 

 that request use of our facilities and they really all need to funnel through one person. That is 

 one thing we are looking to unravel right now. I need to finish getting that tightly coupled and 

 then I think we figure out the other piece. Powerschool, that has been a different logistical 

 issue. That has come down to some staffing and union issues. We’ve never had a do it before 

 and we don’t know who does it. Every school currently has a webmaster but the definition of 

 that had nothing to do with infinite campus or now Poweschool. It is different in each building 

 on how it is handled. We have to figure out how it looks standard from school to school. It 

 shouldn’t happen differently in each school. That will be hammered out sooner rather than 

 later. I think that is easy is way to find information, when it gets pushed out automatically, and it 

 comes out through Powerschool right to your email, that seems to be the easiest way. Parents 

 may not take the time to go to schools websites. 

 The least manual intervention, the better. Open the email, and look to see what is on the 

 schedule. We also need to remember that parents have to sign up for it. We need to also make s

 ure we make parents aware of that. 

 On our end, I don’t think we have pushed out the communication. We don’t want to have 

 pushed people to sign up, and then had the school that they belong to not use it. I think for 

 consistency purposes, we need to make sure each school has the same configuration. While we 

 know that the high school and Swift may have more even type messages, but having the same 

 configuration and same standards, this way we know what is going out. But I also think, as kids 

 get older, it is also harder to engage their parents. One thing may be to try to get parents 



 engaged earlier and remind them of the importance to be involved and to follow what is going 

 on. I am amazed that with the amount of parents that I know, some of them don’t even know 

 when there is a budget referendum. 

 I don’t think that that is our fault. But we asked the question, is there something that we can do 

 that we can do better? If the answer is no, then fine, the answer is no. But what I think is great 

 about this board, is that we are so diverse. If there’s something that we can find to do different 

 or something we can find to do better, then we have uncovered a stone. We can’t drag parents 

 to come to PTO meetings, we can’t drive them to come to events. It is entirely up to them and 

 how involved they want to be with their children’s academic and social life. 

 I think one of the target audiences we need to go after our new parents who just don’t know 

 anything quite yet. They don’t know about PTOs yet, what their groups are, simple things like 

 getting introduced to the teachers. Maybe we can make a welcome package for full-day  

 kindergarten kids coming in. 

 I think the bigger issue is how do we keep them? Because the younger kids parents are already 

 involved. Getting parents of the kids in high school and at the middle school is much harder, and 

 we have to start somewhere. Hopefully if we get the parents involved in the very beginning, 

 they will stay involved all the way through high school. 

 I think we also have to remember that there will be parents that get involved in that there will 

 be parents who just send money and don’t want to be bothered. They may go out and vote, but 

 you will never see them at a meeting. It’s not a bad thing. Sometimes, it’s just not who they are. 

 I think the point here is that whether they come to the meeting or not, or whether they send in 

 a check or not, is are they getting the information they need? 

 Every winter I think about doing another survey. We have done them in the past. It would be 

 about communication, partially about what kind of messages do you want to get and in which 

 way? For example, many districts no longer make phone calls when there is no school or a delay. 

 You get an email and it goes on TV and that is it. We still do it that way, and I think that is one 

 example of how do you want that information? To want a text message, do you want just an 

 email…. Then there are people who have just data plans, that opens a whole different door…. So 

 I think that if we put some kind of basic survey together that says something like “select from 

 the following methods how you would like getting a message about your child’s school”, and we 

 would make a list about the things we would most need to notify people about. At least it is a 

 starting point. 

 Maybe we could put them out at conferences or at open houses. Or maybe even having a 

 checklist to take home. Do you want to be kept up to date? Have you followed Twitter? Have 

 you confirmed that your phone number and emails are correct? Having just a checklist that can  

 be handed out that they could take home. Here is the exact Twitter handle, here is the exact 

 Facebook page, here is the website, here is how to get on Powerschool. Whatever is done has to 

 be short and sweet and easily actionable. If it is too much, people will not do anything. 

 I think the survey and questionnaire is a great place to start. I also think that we can place in 

 flyers that go home and in the manuals all the different ways to stay connected. 

 I think it’s also very important that we remember not everyone is on social media. 



 Any other thoughts? If anyone thinks of anything you hear anything in your travels, please email 

 me and let me know. It is amazing that something as important as communication is probably 

 one of the hardest things we do. 

 

3.  Adjournment 

 

Mr. Makowski adjourned the meeting at 7:03 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Rinaldi 

Motion Seconded by: Mr. Vicenzi 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


