
Minutes 

Watertown Board of Education 

Facilities/PBC/Operations Subcommittee Meeting 

Monday, March 27, 2017 

Watertown High School 

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman, Facilities/PBC/Operations Committee 

   Janelle Wilk, Committee Member    

   Jim Gambardella, Committee Member  

   Vic Vicenzi, Committee Member    

   

Members Absent:  None 

 

Others Present:  Dr. Bridget Carnemolla, Superintendent of Schools 

   Jill Browne, Business Manager 

   Cheryl Albino, Board of Education 

   Rob Makowski, Board of Education     

   Ray Ceniccola, Facilities Manager    

           

 

1.  Convene Meeting 

 

Mr. Lambert, Chairman of the Committee, convened the meeting and immediately turned the 

 meeting over to Dr. Carnemolla. 

 

2. Review & Discuss the Proposed Design and Installation of a Press Box at Watertown High 

School. 

 

Dr. Carnemolla – Thank you all for coming. As you know, this process started some time ago 

with discussions about the need for an updated press box. We were lucky enough to have the 

Water-Oak Circle of Sports come forward and agree to head the process to both design and 

install a press box at Watertown High School. That started, we had several sit down meetings, 

the design process started with a combination of what our needs were and several people were 

involved with that. An engineer was retained by the district to make sure that any plans that 

were designed met all of our structural requirements. This is being placed on existing bleachers. 

So that said, we are here to review the design that has been signed off on by the engineers and 

make sure that it meets with the committee’s approval so that we can have the entire board 

vote to accept the proposal and move the process forward. 

 



Mr. Ceniccola – We originally put in a temporary press box in two years ago. We are now 

looking to put in a permanent press box with the donation from the Circle of Sports. As 

indicated, the process had begun last year, and we worked with them to go forward with the 

project. We did hire a structural engineer to review the design to make sure that we don’t have 

any potential issues that may increase the cost of the project. They reviewed it and gave us an 

updated design and we passed that along to the Circle of Sports. They felt comfortable with the 

new design and we are moving forward. There are a couple of questions left to be decided. Does 

the board approve? And, things like color and so forth. I would like Mr. Guerrera to come up and 

talk about some things, like the process and what they will use to get this constructed, hopefully 

this spring. 

 

Mr. Guerrera – It will be about early summer, probably beginning in late June. As you can see, it 

will be 8X10, with the same siding as we have on the other structure out there now. We were 

also thinking of matching the same color, the safety orange with black trim. The only change we 

can see, on the first page, it has a roll up door that is now going to be a glass garage door. That 

way if it is raining, they can roll the door down, and still see the game and be able to announce 

it. There will be three separate pane areas and they won’t be snowed on or rained on or be cold, 

they can still announce the game. On the sides, you will have two steel doors, so the unit will be 

secure. If someone chooses to break in, there isn’t anything we can do, but it will be secure. Mr. 

Fabiani, who is a builder in town, will be helping us with the building. The cost will be 

approximately $6000.00 to build. There is no current plan to put heat in the structure, but we 

can look to see how much electricity is in there. There is a 110 volt outlet which will not handle 

it, but if there were a little more, you could put a piece of heat in it. There will be LED lighting on 

the inside, as well as two exit lights. There will be a counter on the front so they can also bring in 

chairs. The door will be low enough that they can sit and see right out. There are no security 

cameras out there, as of now. It is something we are looking at in the future. 

 

Mr. Ceniccola & Mr. Guerrera – The lock sets they will include will be keyed, similar to the building that 

we have out there now. The roof will be rubber, as there is almost no pitch to the roof. We have been 

through the designs several times, so I am comfortable asking the board to approve. The Circle of Sports 

is also comfortable with the requirements and when we move forward with this process, it will be 

incumbent on the builder to get all of the permitting with the town. We have spoken to the town 

already, and we do not need to be ADA compliant because of the size. Zoning is asking about the current 

height to compare with, as we aren’t sure right now. The fire marshal was also called and he is good 

with the plans as well. There is no need for a fire alarm or sprinklers. The time frame to finish the project 

is a couple weeks. We will begin in late June and work on it all part time. It isn’t big and we will pre paint 

it before everything goes in. The existing stairs will be used. The floor joists will be 2X12. There will also 

be a smaller step outside of the door, so no one is stepping onto the bleacher. We would also like to see 

a light out there for people at night and a possible hand rail. So, to summarize, we are looking at adding 

the step, lighting outside the exits, a handrail, a possible heat source. There is also a question on the 

tempered glass, and we will look into that as we don’t want plexi glass, we want something different so 



we can see well, so we will check with Overhead Door.  We will also check with the Fire Chief to see if 

there is a maximum occupancy for the building and hang a sign accordingly. 

 

3. Adjournment 

 

Mr. Lambert adjourned the meeting at 6:56 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Wilk 

Motion Seconded by: Mr. Makowski 

 

Motion Passed 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


