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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   November 13, 2017 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

Ms. Josephine Cavallo-Rosa 

Ms. Cheryl Albino      

 Ms. Cindy Eastman      

 

Members Absent:  Ms. Janelle Wilk, Secretary      

Mr. Robert Makowski       

         

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools 

    Paola Dante – Student Council Representative    

          

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the October 24, 2017 Special Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Ms. Albino 
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Text of the Motion: I move that the board approve of the minutes of the 

October 24, 2017 special board of education minutes as 

presented. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   Ms. Rinaldi 

 Vote:    Motion Passes  

 

E. Oath of Office 

Newly elected member of the Board of Education will be sworn in. 
 
Ms. Lisa Dalton swore in Ms. Cindy Eastman as our newly elected Board of Education member 
and also swore in reelected members Ms. Leslie Crotty and Ms. Josephine Rosa. 
 

F. Election of Officers 
 
Sec. 10-218. Officers. Meetings. “Each board of education shall, not later than one month after 
the date on which the newly elected members take office, elect from its number a chairperson 
and elect a secretary of such board and may prescribe their duties. The votes of each member of 
such board cast in such election shall be reduced to writing and made available for public 
inspection within forty-eight hours, excluding Saturday, Sunday or legal holidays, and shall also 
be recorded in the minutes of the meeting at which taken, which minutes shall be available for 
public inspection at all reasonable times. If such officers are not chosen after one month 
because of a tie vote of the members, the town council or, if there is no town council, the 
selectmen of the town shall choose such officers from the membership of the board. The 
chairperson of the board of education or, in case of such chairperson's absence or inability to 
act, the secretary shall call a meeting of the board at least once in six months and whenever 
such chairperson deems it necessary or is requested in writing so to do by three of its members. 
If no meeting is called within fourteen days after such a request has been made, one may be 
called by any three members by giving the usual written notice to the other members”. The 
organization, according to this statute and policies of the Board of Education, shall be as follows: 
 

A Chairperson of the Board 
A Secretary of the Board 
 
 

Agenda Item:   F.1 

 Subject:   Election of the Secretary of the Board of Education 

 

 Motion Presented By:  Ms. Crotty 

 Motion Seconded By:  Mr. Vicenzi 
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Text of the Motion: Yes, it is my honor and distinct privilege to nominate 

Ms. Janelle Wilk as the secretary of the Watertown 

Board of Education.  

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

Vote:    Motion Passes 
 
Agenda Item:   F.2 

 Subject:   Election of the Chairperson of the Board of Education 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Rosa 

 

Text of the Motion: Yes, it is my pleasure and I am honored to nominate Ms. 

Crotty as chairman of the Board of Education. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

Vote:    Motion Passes 
 

Mr. Lambert – I would like to remind this board that our most valuable experience in being a 
Board member is learning and growing as individuals that have served alongside our Board 
Chairpersons. Some of us were lucky enough to serve alongside such leaders as Rich Mazzamaro 
and Guy Buzzannco who captured our imagination and challenged us to gain our communities 
trust and their votes in our referendums. Our Chairwoman Leslie Crotty, whose friendship, high 
energy, visibility and especially mentorship to each and every one of you, has led me more than 
ever to believe that these years that we serve in public service are worth every second that we 
can spend with these outstanding individuals. To this end, I now have the distinct privilege and 
honor of handing you this gavel…well deserved Mrs. Crotty…you have the floor. 
 
Ms. Rinaldi for Mr. Makowski – Let me begin by saying that I offer my sincere regret that I am 
unable to attend tonight’s meeting. Of all meetings, this one is the most disappointing to miss, 
however, once in a blue moon, my work travel schedule conflicts with my Board of Ed meetings, 
but please know that I am here in spirit. With that said congratulations to all of the newly 
elected board members, especially to Cindy who is the newest member of this great team. This 
past Tuesday was deeply gratifying for me, as it further proved that the residents of Watertown 
and Oakville can see the progress that our school district has made over the last two years. The 
voters see the momentum and have showed us that they entrust us with their children of the 
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town and the tax payers’ dollars. I am blessed to be able to continue our work together and I 
want to thank each of you for your support. This board, along with the stellar leadership of Dr. 
Carnemolla and her team, will continue to do great things. Many thanks to each of you for giving 
me a piece of your expertise, your passion, and your heart to make Watertown/Oakville to be 
better and give each of our students the chance to succeed. Thank you. 

 
G. Award Recognition  

 
1. Teacher of the Year 

The Watertown Board of Education would like to recognize Gary Pflomm, as the Watertown 
Public Schools 2017-2018 Teacher of the Year. 

Ms. Crotty - The Watertown Board of Education would like to recognize Mr. Gary Pflomm, 
as the Watertown Public Schools 2017-2018 Teacher of the Year. Mr. Pflomm has worked as 
an elementary school teacher in Watertown for the past 40 years, and he is currently a fifth-
grade teacher at Polk School.  Mr. Pflomm was selected because of his extraordinary 
dedication to the success of our students. He is a graduate of the University of Connecticut, 
with a Bachelor's degree in Elementary Education, and he has earned a Master's degree 
from Southern Connecticut State University in Learning Disabilities.  Mr. Pflomm loves 
teaching children, and he strives to engage them in high-level thinking each day, while also 
providing them with a host of opportunities to practice the habits of contributing 
citizenship. Mr. Pflomm has participated in a variety of school-level and district committees, 
involving curriculum writing for Mathematics, Language Arts, and technology integration 
across the schools.  Importantly, he serves as a model of effective instructional practice, as 
well as an individual of fine character and integrity.  Please welcome the Watertown Public 
Schools Teacher of the Year, Mr. Gary Pflomm. 

Dr. Carnemolla – I think Mrs. Crotty has said a lot of what there is to say about Mr. Pflomm, 
as there is so much to be said and I had the opportunity to do that when we kicked off 
convocation at the beginning of the school year, to recognize Mr. Pflomm for his nearly 40 
years of service. And to listen to one of his students, who spoke to not only what we see 
every day, an excellent teacher, but, for instance as part of my update tonight, one of the 
things we did this week and do often is to have model classrooms for certain practices in the 
district as we are pushing forward with new curriculum and assessments, one of those is the 
K-5 math, and both of the teachers at Polk Elementary School utilize a workshop style for 
teaching math. This has proven both highly engaging and successful for our students. That is 
just one of the pieces that Mr. Pflomm works at and does well every day he comes to Polk. I 
have visited his classroom countless times and the one thing I hear and see every time that I 
am there is students that are very engaged in their learning, are always excited about Math 
and Science. I think that in this day and age when we are working so hard towards teaching 
our students 21st century skills, we could not ask for a better 5th grade teacher to inspire our 
students. That is exactly what Mr. Pflomm’s student, now a principle, said about him. He has 
inspired him in that way, not to be a principle he thought, as a child, but as an adult as he 
moved on, he credits Mr. Pflomm as the main influence in his life, having become an 
educator and for his love of learning, particularly in Science, which would not have been his 
first route. That is one of the many extras that Mr. Pflomm has done after school and on 
weekends. I could not be prouder that this is your honor, Gary, this year; I am really looking 
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forward to going to the Bushnell and walking across the stage. Thanks and congratulations 
again.  

2. Teacher of the Year Nominees 

As is the case every year, the committee had a difficult time choosing just one teacher from 
a pool of very well-qualified nominees; as such, the Watertown Board of Education would 
also like to congratulate and recognize the other eight nominees, nominated for the 2017-
2018 teacher of the year pool: 

Jenifer Caprari – John Trumbull Primary School  
Diana DeBiase - Judson Elementary School   

Jody Field – Polk and Judson Elementary Schools 
Elizabeth Hosking – Judson Elementary School  
Beth Kulmann – John Trumbull Primary School  
Annette Pietro – John Trumbull Primary School 
Roseceil Rader – Swift Middle School 
Valerie Sassu – Watertown High School 

 

H. Report from Student Council Representative – Paola Dante 

 

Ms. Dante – Good evening everyone. Professional development instilled a sense of pride and 

inspiration amongst the teachers who participated in their second annual EdCamp at John 

Trumbull. The school also welcomed 46 veterans to their Veteran’s Day assembly hosted by 

Mrs. Gibbons and Ms. Michael. The assembled was moved to tears as children sang songs, 

performed a flag routine, and read poetry and thank you cards to honor the veterans. 

 

Polk’s annual Fun Run fundraiser was a huge success, raising $2, 866. A big thank you to Mrs. 

Wilson and Mrs. D’Addona for planning this event with the student council, and a special thanks 

to Mr. & Mrs. Elliot for volunteering to DJ. Although they were only $334 away from their coal, 

student council will donate this money from one of their other fundraisers to supply one new 

Chromebook for each classroom. 

 

Judson’s student council is hosting a food drive and a “Turkey of the Year” contest to raise 

proceeds that will go to the Watertown Food Bank. Third graders had the opportunity to attend 

Taft School as part of the school’s Community Service Day. They enjoyed academic and athletic 

activities such as Physics Phun and Squash. They were also gifted with dictionaries delivered by 

members of the Rotary Club. Lastly, the final parent-teacher conferences will be held Thursday, 

November 16th. 

 

Swift congratulated Rielle McNeill, Kristina Kyle, Melanie Martinelli, Grace Kenney, Alexander 

DeMond, Samuel Falotico, Jason Hanis, Erica Gugliotti, Raina Caro, Armin Fero, and Elizabeth 

Bird as October’s Students of the Month. They’ve been acknowledged for their genuine interest 

in charity and supporting others. The school held “Jeans for Vets”, a fundraiser that partners 
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with the nationwide initiative to provide funds for veterans returning to civilian life in the areas 

of healthcare, education, and job training. Together, students and staff raised $400.00 for this 

worthy cause. Swift welcomed Mr. Jones and the members of the WHS staff who gave an 

overview of course options as well as club and sports opportunities available at the high school.  

 

Senior meetings to discuss post-secondary plans have almost been completed here at the High 

School. Over 25% of our senior class has already submitted their college applications. Today also 

marks the first day to my favorite time of the year: Spirit Week, which is sponsored by Student 

Council. Throughout the week, various student organizations will be raising funds for charitable 

needs. On Wednesday, class officers will host a pep rally that recognizes all of the outstanding 

work and skills of our students, while Friday brings the excitement of our annual Homecoming 

dance held at the Grand Oak Villa. To wrap things up, an open house will be held on Wednesday, 

November 15th at 6:00 p.m. for current 8th grade students. 

 

I. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

Mr. Keith Borkowski to the position of Assistant Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Ms. Maureen Buono to the position of General Cafeteria Worker at Polk Elementary School, 
effective Monday, November 6, 2017, working twenty hours per week, being paid the 
contractual rate of $13.24 per hour, as represented by the Cafeteria Agreement-Local 1049 
Council 4.  
 
Mr. Vittorio Caligiuri to the position of Boys Varsity Soccer Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Ms. Melissa Dodge to the position of Girls Junior Varsity Soccer Coach at Watertown High 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $2,043.00, as represented in the WEA Agreement.  
 
Ms. Chelsie Guerrera to the position of Boys & Girls Diving Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$2,922.00, as represented in the WEA Agreement. 
 
Ms. Kate Julian to the position of Girls Swimming Assistant Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$1,895.00, as represented in the WEA Agreement.  
 
Mr. Brian Lafontaine to the position of Cross Country Head Coach at Watertown High 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $2,629.00, as represented in the WEA Agreement.  
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Mr. George Palomba to the position of Assistant Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Mr. Jeremy Plourde to the position of Assistant Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,069.00, as represented in the WEA Agreement.  
 
Mr. Garry Smith to the position of Girls Swimming Head Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Mr. Shaun Stanco to the position of Assistant Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Mr. Michael Theriault to the position of Girls Varsity Volleyball Coach at Watertown High 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $3,508.00, as represented in the WEA Agreement.  
 
Mr. Kerry Thomas to the position of Boys Junior Varsity Soccer Coach at Watertown High 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $2,043.00, as represented in the WEA Agreement.  
 
Mr. Jerry Valentino to the position of Assistant Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$3,508.00, as represented in the WEA Agreement.  
 
Mr. Luigi Velardi to the position of Varsity Football Coach at Watertown High School, 
effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$5,554.00, as represented in the WEA Agreement.  
 
Ms. Jessica Veneziano-Lemos to the position of System Wide Special Education Coordinator 
9-12, effective for the 2017-2018 school year, being paid the contractual stipend amount of 
$2,812.00 as represented in the WEA Agreement.  

 
 

2. Transfers – (Information Only) 
 
None 
 

3. Resignations – (Information Only) 
 
Ms. Jill Browne from the position of Business Manager/HR Director for Watertown School 
District, effective November 24, 2017 to accept a position in another school district. 

 
4. Superintendent’s Report 
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Dr. Carnemolla – Thank you. First I would like to draw your attention to a few things on the 
agenda. The appointments that you see are the annual appointments for coaches, clubs and 
so forth that are governed by contracts and are put on throughout the year. Typically, at the 
start of the sports seasons, all of the stipend amounts are governed by the teacher’s 
contracts and we continue to put them on for information purposes. They are required 
positions to keep all of these sports and activities running. You can also see our resignation of 
Ms. Jill Browne from the position of Business Manager and HR Director. Her resignation is 
effective November 24th, 2017. She has accepted a position in another district. We have gone 
about wishing her well within the district and at central office already and I will take a minute 
here and say, as some of you may not know, Mrs. Browne and I have worked together as 
administrators at the high school when we started in the district. Prior to hiring me as the 
superintendent, the board hired Mrs. Browne as the business manager. All in all, both of us 
have spent our entire years in Watertown together in two different roles until she decided to 
leave. We saw a lot of challenges and opportunities along the way I thank Mrs. Brown 
publically for all of her work with us in the district and we wish her the best of luck. That said, 
you know we need to have a business manager, and we have a posting out for a business 
manager out at present, and in the meantime, as soon as Mrs. Browne told me she was 
negotiating a contract in another district, I reached out to agencies in the state and I was able 
to secure a possible interim business manager who has previously worked in the district. You 
will see under action items this evening, I am asking the board to consider allowing me to 
negotiate a contract with someone to fill that role that has previously filled the role so it 
should be an easier transition. Mrs. Browne will be here with the person if we take action 
tonight, and I am successfully able to negotiate the contract, for one day, at least to 
transition, and I will free myself for that time too. We already have been working for quite 
some time on the budget for next year, and tomorrow we will do what we have started doing 
two years ago, where during our administrative council meeting, all administrators in the 
district and all of us at central office will get together at our usual admin council meeting, and 
we will go through budget presentations from each school and department and start to talk 
about what the needs are in the district. All of that was to say we are on schedule, regardless 
of Mrs. Browne’s resignation; we had done quite a bit of work since July, as you know it is 
never ending, as there is no real budget season. Once the referendum passes, we start 
looking at next year and we have done quite a bit of work already, and hopefully we will stay 
on track. I ask for the authority to negotiate a contract because I would like to ensure that 
the district moves forward and I can place someone in that role to do so.  
I have resumed my normal schedule, since I was out on medical leave, I have been back out 
doing school visits, where I had a half day at Swift two weeks ago, had the opportunity to see 
the John Trumbull Halloween Parade, which was done very well, as was the Veteran’s Day 
ceremony. I would like to thank them for inviting in the relatives of students. They had a 
really nice time. I will be at Polk this week, I was at Judson a full day last week, and got to see 
grades 3, 4, & 5, so I have been back out, in and out of the classrooms. Last week, we had the 
Watertown/Oakville Chamber of Commerce annual dinner, which was a nice event, where 
people from the Watertown business community were honored. I also thank the Senior 
Center for inviting me, for now this is the fourth time I have been invited, for one of, what I 
think is one of the best activities at the senior center for Veteran’s Day, where they make 
cards for active duty military that are deployed overseas and they invite me to do that with 
them every year. We sent hundreds of cards from Watertown to deployed soldiers and we 
hand signed them all.  
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I would like to mention quickly that our EdCamp was done very well, so thank you to Dr. 
Parlato and also to all of the teacher leaders who signed up and ran sessions. As Paola 
mentioned, EdCamp is really a different sort of professional development that allows our 
faculty members to pursue things of need and interest in a very individualized way. Some of 
it is planned in advance, for sessions that people express interest in and the rest grows 
organically out of conversations, sometimes even that morning when a group decides they 
want to do more research on a particular topic. One such example of one that was done 
ahead of time was a restorative practice session that was run, which is in line with some of 
the positive behavioral supports and school climate that we do in the district. There are too 
many more to mention…just pages and pages of things, it was really a great day and 
everyone did a great job. 

 
J. Public Participation (Please state name, address and topic of discussion) 

 
None 
 

K. Report from the Board Chair 

Ms. Crotty - Tonight I would like to acknowledge the re-election of Josephine Rosa, Janelle Wilk, 
and Rob Makowski, and the first-time election of Cindy Eastman to the Board of 
Education.  Congratulations, you have each worked hard to reach this point, and have come to 
understand the values and concerns of our community. I am inspired by the commitment all of 
you have made to serve the students and residents of Watertown over the next four years and I 
look forward to the positive differences you will each make in the work of the 
board.  On Thursday, December 7th the CT Association of Boards of Education will present a New 
Board Member Orientation and Board Leadership Conference in Rocky Hill.  This is a great 
opportunity for new board members to learn about the State of Public Education in CT, Statuary 
Requirements, Legal Issues, Advocacy, Decision Making, and Leadership.  If any of you are 
interested in attending, please see me immediately after tonight’s meeting. 

Negotiations are a critical component of the Board of Education’s work.  The Policy & Labor 
Committee has successfully negotiated many contracts with our Unions over the years.  In 
preparation for the next year, we are in the process of planning a December BOE Workshop on 
Negotiations.  

 

L. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – Yes 
 
Yes, we had our PBC meeting last Wednesday regarding the Municipal Center. We reviewed the 
architectural documents related to our Municipal Center; we had a number of comments that 
will be reviewed by the architect related to the drawings and specifications. Our next PBC 
meeting on the Municipal Building will be this Wednesday night (11/15)m, 7:00 p.m. at the 
Municipal Center. 
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Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

M. Communications – Secretary  
 
Ms. Crotty – On behalf of our secretary, Janelle Wilk, I would like to acknowledge the Board did 
receive a thank you note from Mr. Richard Wick for the community use of facility space for 
public events. 
 

N. Action Items – Adoption of Items to be Approved by Consent 
 
Dr. Carnemolla – I just wanted to mention, because this is a trip that will take students out of 
school for a few days, that the Board is aware of two things. First of all, we have to be 
concerned with trips such as these meeting CIAC regulations. For clarification again, this does 
meet CIAC regulations because the trip happens after the official start date of baseball season, 
which this year is March 17th. For that reason, and because they are practicing and scrimmaging 
in another state that also abides by CIAC regulations, means that this trip is ok by CIAC.  
From the workload standpoint, it is being treated as any other field trip would where students 
are expected to be in contact with their teachers, teachers are made aware that they will be out, 
and they are to take their work and abide by what teachers give for due dates when they return. 

 
Agenda Item:   N.1 

Subject: Consideration of the Approval of an Out of State Field 

Trip to Tampa Bay, Florida 

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madame Chair, I move that the Board approve the out 

of state field trip to Tampa Bay, Florida from March 20 

through March 25, 2018 for approximately fifteen (15) 

Watertown High School students and six (6) chaperones 

as presented. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.2 

Subject: Consideration of the Approval of the Negotiation of an 

Interim Business Manager 

 

 Motion Presented By:  Mr. Vicenzi 
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 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madame Chair, I move that the Board grant the 

Superintendent of Schools, Dr. Bridget Carnemolla, the 

authority to negotiate a contract with an interim 

business manager on behalf of the Board of Education. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

O. Future Agenda Items and Board Members’ Comments 

Ms. Rinaldi thanked the Board for bringing back the CNA program and shared a story of her 

daughter’s experience with it at Watertown High School. 

Ms. Rosa  took a moment to thank the board for her last four years on the Board of Education. 

P. Public Participation (Please state name, address and topic of discussion) 

 
None 
 

 

Q. Adjournment 

 

 Agenda Item:   Q.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 
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The meeting adjourned at 8:29 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


