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Pending BOE Approval 

 

Watertown Board of Education 

Special Board Meeting Minutes 

 

Meeting Date:   May 31, 2017 

Meeting Time:   6:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary      

Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

Ms. Josephine Cavallo-Rosa       

    Mr. Jim Gambardella       

    Ms. Cheryl Albino      

 

Members Absent:  Mr. Robert Makowski       

           

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools  

    Jill Browne – Business Manager      

   

          

    

A. Convene Regular Meeting – 6:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson  

 

D. Superintendent’s Recommendations Regarding Budget Reductions for the 17/18 School Year 

Dr. Carnemolla – Thank you. I’ll start this evening by reviewing the basis of our adopted budget 
by both the Board of Education and the Town Council. We had an overall 2.4% increase where 
2.16% was our health insurance increase which was $886,297 and a .24% increase which was 
representative of all other programs and services. That is salaries, programs, materials, every 
other piece of the budget except health insurance, altogether comprised of a $99,590 increase, 
or .24%. When the budget fell to referendum, we had to the Town Council meeting and we were 
asked to reduce the Board of Education budget by $100,000. We will also then put another 
budget out to referendum, hopefully after the board approval tonight, on June 27, 2017. 
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So, tasked to find another hundred thousand dollars to reduce on an already very clean budget, 
from the beginning, as we always do, we put together a zero-based budget. Even more so, than 
in previous years, we worked more diligently and looking for ways to mitigate or lessen the 
impact that the rising insurance costs had on the district. Once we knew just how devastating 
those increases would be to our overall budget, we knew we had to try back in as many places 
as possible. In doing so, we had eliminated positions by way of attrition and many other things 
to come in at the 2.4%. So now, faces another hundred thousand, to move, we had to dig a little 
bit deeply. One thing we looked at closely to begin with was class sizes. We are, generally 
speaking, where we would want to be in class sizes, although we have grown in the past few 
years and the K – 5 range. We’ve had to switch teachers around to accommodate that, but we 
did not have to add any additional teachers. But as I always say, kindergarten is a wildcard. 
Unless they happen to be in our pre-K program, it is difficult to know who is coming to us in 
kindergarten. We run registration in the spring, and do it repeatedly, and hopes to get accurate 
numbers for the fall. Inevitably, we have families who register during the summer for many 
reasons. That being said, as we came into this budget year, I was not looking to reduce the 
number of kindergarten teachers, because we are right now where we would typically be at this 
time of year for registration. Usually over the summer, we get another 20-40 registrations. As 
we entered into this budget season, we left those kindergarten numbers alone. That said, 
looking to how we will determined to save this money that was a place I had to look. So the first 
$86,822 that I was able to save was a change in staff. I have a eliminated one of our 
kindergarten positions, and have spoken to all individuals who have been impacted, and we will 
move that person to third grade at Polk, and we will be moving a teacher from third grade at 
Polk to sixth grade at the middle school. We were very fortunate that we were able to do this 
and realize the savings of $86,820 in salary. The position we are filling at Swift is a sixth grade 
reading position. That certification is not an easy one to achieve, you have to be an experienced 
teacher who then completes additional coursework and passes the praxis and so on and now 
has a second certification. We knew it would be a difficult position to fill. It was posted, and not 
filled. We looked across the district and found that we had a teacher and third grade who had 
the appropriate certification, spoke to her and brought her to the middle school to speak to the 
administration, and she agreed to go. So she agreed to stop teaching third grade, which she has 
done for many years, and utilize the reading certification that she has, and teach at Swift. That 
allowed us to eliminate that position, but keep the person who is at a lesser salary, because she 
just started with us last year, teaching with us and just move her to third grade. It is combination 
of eliminating the kindergarten position and shifting to staff members. It will result in increased 
class sizes at John Trumbull and kindergarten and my hope is that our projection will be correct, 
based on what we typically have right now, where we will end up between 19 and 20 in 
kindergarten classes. Depending on the needs of the students, it can be difficult, but may also be 
manageable. For many kindergartners, this is the first time away from home, so it is very 
different when were talking about 19 to 20 kindergartners versus, for example 23 second 
graders. 
As difficult as a decision as this was, we still had to come up with the remaining reductions to 
get to 100,000. There were very few additions in this budget to begin with, and one of those 
very few that we decided we would have to figure out how to live without was the textbooks for 
the first graders at John Trumbull. $13,556 was our savings. As you know, over the past few 
years, we have fazed in this curriculum and the materials and textbooks for grades two – five, 
and our plan was to implement the new curriculum and materials and first grade in the coming 
budget year. And then two years out, we would bring it to kindergarten. It will result in the delay 
of implementing this comprehensive mathematics program, as has been part of our plan, and as 
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you know, our student achievement in math has been part of our goals and something we have 
a working very hard at, and this will delay some pieces of that. But we will do our best to 
continue to seek a grant funding or something else that we may try to implement this in some 
other way. Our teachers were looking forward to this and working on it and having an place 
before summer came, so they had access to the materials and could effectively plan for the start 
of school. By making these cuts, we will be losing some ground in that way. 
So with those two areas, are staff changes equates to $86,822 and the textbooks equate to 
$13,556 which amounts to a tad more that we were asked to cut but the math is what it is, and 
this is as close as I could get us to that with a total reduction of $100,378. I want to take a 
moment and point out that as we adopted this budget on both the Board of Education side and 
the town side, our increase without health insurance, was $99,950. So reducing it by $100,378, 
we are actually at a below zero increase from the previous year, and remembering that is 
including salaries, programs, services for our students, everything in our budget other than 
health insurance is reduced below zero. That brings our budget total to $41,957,300 which is 
what the Town Council voted to send the referendum we have to consider here tonight. 
 

E. Discussion and Possible Action on Revised Board of Education Budget for the Fiscal Year 17/18 
 
 Ms. Crotty - I could appreciate the amount of time and work that went into finding this money. 
 While I was extremely grateful that it was only $100,000, I think that spoke volumes to the 
 understanding of the town Council has understood about how transparent and diligent you have 
 done in the budget process, and I know what it took for you to get the budget to where it was 
 when it was presented to us the first time, so I know how painful finding the $100,000 was. It is 
 very painful to go back in class sizes in kindergarten. It is very painful to take a step backwards in 
 that area and also have a delay in what was really a progression of events and math. I’m 
 thankful that this represents no layoffs. With this recommendation, there was no one in the 
 district that will lose their job. 
  
 Dr. Carnemolla - Over the past few years, we have reduced our teaching staff by 19. Granted, 
 our overall enrollment has gone down also, by around 600 students, our special education 
 population has gone up, I were students who are living at or below poverty level has doubled, so 
 when we are talking about maintaining our staff members, is primarily because we need them 
 so much. It’s not a case of just looking to maintain jobs, we need all of the staff that work here 
 and we work hard to do the best that we can with the number of teachers we have. This has the 
 least amount of student impact. 
 
 Mr. Lambert – It looks as if even $100,000 was not easy to do. Ideally, I’d like to see 
 kindergarten at 15 – 16, that gives the teachers they needed lower number, so no matter who 
 you get to come in, you have time with them. It will be very tough at 19, especially with the 
 math curriculum, where we are very excited to get those numbers up, and everything was going 
 according to plan, and we will see if we can work our way through this. But good job finding the 
 $100,000. 
 
  Agenda Item :   E.1 
  Subject:   Adoption of the Revised Board of Education Budget for  
      the Fiscal Year of 2017-2018 
 
  Motion Presented By:  Mr. Lambert 
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  Motion Seconded By:  Ms. Rosa 
 
  Text of the Motion:  Madame Chair, I move that the board approve of the  
      revised 2017-2018 Board of Education budget as  
      presented, and after the $100,378 reduction, the  
      budget totals $41,957,300. 
 
  Discussion:   None 
 
  Opposed:   None 
  Abstained:   None 
  Vote:    Motion Passes 

  

F. Adjournment 

 

 Agenda Item:   F.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Wilk 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 6:49 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


