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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   May 22, 2017 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary      

Mr. Robert Makowski  

Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

Ms. Josephine Cavallo-Rosa       

    Mr. Jim Gambardella       

    Ms. Cheryl Albino      

 

Members Absent:  None         

         

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools  

    Jill Browne – Business Manager 

    Ali Deka – Student Council Representative    

    

          

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson  

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the May 8, 2017 Regular Board of   

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Makowski 
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Text of the Motion: Madame Chair, I move that the board approve of the 

minutes of the May 8, 2017 regular meeting of the 

Board of Education as presented. 

  

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Fiscal Year 2017/2018 Update 

 

Ms. Crotty – Thank you. On Tuesday, May 16, the Board of Education’s budget failed by 61 votes 

in the town wide referendum. Because of this, the Town Council has an important job to do and 

a very important one. One, I know, that they have sent a very long time and energy considering. 

Because of the failed referendum, the Town Council will hold a special meeting tomorrow 

evening at 7:30 p.m. to consider both the amount that the Board of Education must be cut by 

and to determine the new referendum date. In order to comply with the new set amount set by 

the Town Council, the Board of Education will then announce a special meeting where we will 

consider recommendations by Dr. Carnemolla on what should be removed by the Board of 

Education budget. Determining what to cut by the Board of Education is going to be very 

difficult, primarily because of already how much work has gone into that budget, how much is 

already been done to mitigate the costs that have we control over, and because of the 

enormous health insurance increases, there were very few additions, and as you know, we have 

already reduced staff greatly by way of attrition. My message tonight is that we here at this desk 

know that and feel that Watertown Public Schools is the center of this community. We are all 

here to do our best we can for our students because that in turn, is what makes our community 

better. Despite the failed referendum, the upcoming cuts and pending decisions, our goal 

remains absolutely the same, that I can assure you. We will continue to operate and do what is 

best for the students of Watertown public schools. And that will continue all the way until we 

are not here anymore. There is no doubt about that, failed referendum, or not. That is our goal, 

and it will remain our goal always. 

 

E.a  Report from Student Council Representative – Ali Deka 

 Good Evening, at John Trumbull, Annual Family Math Night was held, with over 150 family 

 members in attendance. The new Makerspace had its Grand Opening, where John Trumbull 

 students showed parents and members of the community how to become a maker. A 

 competition was held, called the Marshmallow Challenge, with Mr. Warren Campbell, a teacher 

 from WHS, taking home the title.  
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 In Judson School, Smarter Balanced testing was completed on Thursday, May 18th, with Grade 5 

 students being administered the pilot for the Next Generation Science Standards. The PTO held 

 a Mother’s Day Sale where students could purchase items for a special person in their lives. And, 

 on May 11th, band and strings and the 4th grade choir performed for friends and families in a 

 concert enjoyed by everyone. 

 At Polk School, Grade 4 students have been rehearsing for their concerts, with band, strings, and 

 chorus on Tuesday, May 23rd with 2:00 and 6:00 performances. On May 25, Polk students will 

 be treated to an anti-bullying program. 

 At Swift Middle School, The Swift Seventh grade band recently participated in a Skype session 

 with composer Sean O’Loughlin, a prominent composer of music for wind ensembles known 

 across the country with notable works for the Boston Pops Orchestra, the Los Angeles 

 Philharmonic and the Hollywood Bowl Orchestra. He has also worked with artists such as Sarah 

 McLachlan, Adele, Josh Groban, and Blue Man Group. Swift Peer Leaders, Peer Helpers, and 

 members of WOAH attended the annual Peer Youth Conference at Holiday Hill this past week, 

 with the students being given the opportunity to take part in workshops that emphasized 

 building positive peer relations, effective communication, and acceptance of differences in 

 others. 

 And finally here at Watertown High School, Our second blood drive of the year will occur on 

 Monday, May 22 (today). The Honors Recital will be held in the auditorium on May 24th and the 

 Shape Banquet will be held in the WHS Library on May 25th. The Senior Prom will be held May 

 26th at the Aqua Turf in Southington. 

F. Award Recognition 

 
Special Recognition - John Trumbull Primary School Employees: 
The Watertown Board of Education would like to recognize the following John Trumbull Primary 
School employees who demonstrated outstanding efforts in safeguarding the well-being of one 
of our students.  We thank them and greatly appreciate their bravery and quick thinking which 
resulted in saving the student's life. 

 
Ann Marie DosSantos – Paraprofessional  Barbara Englehard – Paraprofessional 
 

Connecticut High School Fine Arts Award 
The Watertown Board of Education would like to recognize the following students from 
Watertown High School, who received the Connecticut High School Fine Art Awards at an annual 
banquet on April 4, 2017, at the Aqua Turf in Southington. Candidates must excel in the 
performing or visual arts and possess the qualities of scholarship and leadership in the field. 

 
Camryn Rizzo is an extremely talented artist who is excited and passionate about doing her best 
in all art mediums. Camryn says, “You have to look at other artists’ work to inspire and influence 
yourself. You also have to look into your own life and be able to translate your euphoria and 
struggles into art with meaning.” Camryn has the tenacity, grit, work ethic, and passion to thrive 
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as a professional artist.  Camryn will be attending the School of Visual Arts in Manhattan, New 
York this fall. 

 
Joshua Rodis is an essential member of the Watertown High School Music Department.  Joshua 
performs as a tenor in the Chamber Choir, plays guitar in the Jazz Ensemble and has successfully 
completed AP Music Theory.   He has performed with the Regional, All State, All Eastern and 
National Choirs and he has held many leading roles in musicals at Watertown High School and 
the Landmark Community Theater.  Joshua plans to study music next year at Naugatuck Valley 
Community College. 
 
CAS-CIAC Scholar-Athlete Award 
The following two students from Watertown High School received the CAS-CIAC Scholar Athlete 
Awards at an annual banquet on May 7, 2017, at the Aqua Turf in Southington. The Scholar-
Athlete Program annually recognizes two high school seniors from member high schools whose 
academic and athletic careers have been exemplary, whose personal standards and 
achievements are a model to others, and who possess high levels of integrity, self-discipline, and 
courage.   

 
Ashley Gugliotti is a three-sport athlete and was captain of her soccer, basketball, and lacrosse 
teams her senior year.  Ashley led her soccer team to a NVL Championship this year, and had a 
great run in the state tournament.  Ashley is currently ranked fourth in her class, she is a 
member of the National Honor Society and the World Language Honor Society.  Ashley will be 
attending Pennsylvania State University in the fall and will pursue a degree in Athletic Training. 

 
Sagan Butwell is a two-sport athlete competing in soccer and tennis all four years.  As a tennis 
captain in his senior year, he has led his team to another successful season seeded fourth going 
into the NVL tournament.  Sagan is currently ranked in the top 10 of his class and is a member of 
the National Honor Society and World Language Honor Society.  Sagan will be attending UConn 
in the fall to pursue a degree in Biology, leading to pre-med and a career in medicine 

 
CAS-Middle School-Scholar Leader Award 
The Watertown Board of Education would like to recognize the following two students from 
Swift Middle School, who received the Connecticut Association of Schools Middle School 
Scholar-Leader Award. This program is designed to give public recognition to one boy and one 
girl from each middle level school in Connecticut who has distinguished herself/himself in 
scholarship and leadership in school and community.  Consideration is given to academic 
success, leadership, active participation in school and community organizations, citizenship, a 
positive influence on school climate, dependability, responsibility, character, and integrity. 

 
Natalie Lindstrom 
Natalie is an eighth grade student at Swift Middle School.  Based on her outstanding academic 
record, Natalie serves as President of the Swift chapter of the National Junior Honor Society.  
She participates in our 8th grade Chorale group, is an active member of Student Council, Leo 
Club, Peer Leaders, French Club and Peace Pals.  Natalie was also the winner of the 3M 
Purification Award at the Connecticut Invention Convention, attended the National Invention 
Convention and won the Best Log Book Award for the Entrepreneurship Exposition.  She has 
now started a successful business from her invention, Tape Tags, and she now serves as a 
district level Invention Convention judge at our elementary school in town. 
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William Tucker 
William is an eighth grade student at Swift Middle School.  He is a member of the Swift chapter 
of the National Junior Honor Society based on his outstanding academic record. William is also a 
member of our eighth grade Chorale group and served as a Peer Helper in 6th grade.  He is 
Captain of the Swift Cross Country and Baseball team.  Outside of school, William is a Junior NVL 
Leader and participates in Watertown-Rec Swimming, Water-Oak Baseball, Yankee Clipper Swim 
Team for USA Swimming, and additional intramural sports.   

 
Connecticut Invention Convention 
The Watertown Board of Education would like to congratulate the following three Swift Middle 
School students who were chosen to attend the State of Connecticut Invention Convention at 
UConn in early May.  The inventors who attended were Erica Gugliotti - grade 7, Jessica Stango - 
grade 8, and Avery O’Connell - grade 7.  Jessica and Avery were chosen as “Recognized 
Inventors” and Avery was chosen to go on to the National Invention Convention in Washington, 
D.C. in early June. This is the second year in a row that a Swift student was chosen to go to the 
National competition from Connecticut. 

 

 
G. Superintendent’s Recommendations and Report 

 
1. Appointments – (Information Only) 

 
Ms. Audrey Brown to the position of Varsity Field Hockey Coach for Watertown High School, 
effective for the 2016-2017 school year at the contractual amount of $2,922.00 per the WEA 
agreement. 

 
2. Transfers – (Information Only) 

 
None 
 

3. Resignations – (Information Only) 
 
Ms. Diane Gaulzetti, from the position of Computer Education teacher at Swift Middle 
School, effective June 30, 2017 for the purpose of retirement. 

 
4. Superintendent’s Report 
 

 Thank you. As I noted at the last board meeting, we had a pending announcement to be made 

 about who would represent Watertown as the 2017 – 2018 Teacher of the Year. Most of you 

 know by now, but will recognize him anyway, we chose Mr. Gary Pflomm, a fifth-grade teacher 

 at Polk Elementary School, and they will get into the entirety of Mr. Pflomm’s career, because 

 we will recognize him on another night, however, I just wanted to officially make the 

 announcement and note that Mr. Pflomm has built for us for over 40 years. It is amazing to me, 

 because it seems to me that he can’t possibly be of an age where he could have worked for us 

 for 40 years, although I did have a nice reunion with his three children who graduated from the 
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 high school, so I guess he is old enough to have been here that long, as long as he started when 

 he was about 14. So again, congratulations to Mr. Pflomm and Polk school for providing us with 

 a nomination for a great teacher. We also have other nominees who made it far along in the 

 process and as you know, it really is a difficult job to decide who will be chosen. We will 

 recognize them again at the meeting when we recognize Mr. Pflomm, but I just want to 

 congratulate the other eight nominees: Jenifer Caprari, John Trumbull, Diana DeBiase, Judson 

 School, Jody Field, Polk & Judson Schools, Elizabeth Hosking, Judson School, Beth Kulmann, John 

 Trumbull, Annette Pietro, John Trumbull, Roseceil Rader, Swift Middle School, & Valerie Sassu, 

 Watertown High School. As you can see, that was a very difficult pool that Mr. Pflomm was 

 chosen from. 

 We had the honor to present an award to the child advocate for the Waterbury Safe Haven at 

 the police department last week. They invited me to come along because we do quite a bit of 

 work with Waterbury Safe Haven for our students who have that need. I wanted to thank the 

 Chief of Police and Safe Haven for the work that they do for us and for our students who are 

 clearly in dire need when they need the services of Safe Haven. They provide food, shelter, and 

 other necessary items to families in crisis. 

 The family math night went very well at John Trumbull and I wanted to thank everyone at John 

 Trumbull who attended and put on a great night for our parents to see and learn about the 

 math that their students are learning about in first and second grade. It was very well attended; 

 there were about 150 families that came. Thank you very much and take you to the families that 

 came out. 

 We have continued work on our priorities standard, which you know goes along with having a 

 standards based report card. Dr. Parlato, Mrs. Scully, & Mrs. Fekete met to begin to solidify 

 priority standards for grades four and five, where the standards were selected by our teachers 

 in both schools and then compared to make sure the most important skills were represented. 

 They were compared because, of course, we want the standards to be the same in both schools. 

 The teacher started the work separately and then we came together to determine the 

 standards. Now that that has been done, it will go back out teachers for a final check before we 

 approve our new report card for the Fall of 2018. 

 Unfortunately, as you know, we have had a difficult run in the last few weeks with the loss of 

 family members and the Watertown Public schools. We have spent quite a bit of time at 

 funerals services which is not normally part of my update, but we have lost some individuals 

 close to people we work with here, and also our former principal, Lisa Rommell, who passed 

 away two weeks ago. We now have some news on her services, which I don’t have with me this 

 evening, but I’m sure there are many of us from Watertown public schools who will be attending 

 and I will make sure I pass them on. 

 For the Hemingway Park project, we have the final questionnaire from the architects, which is 

 an assessment of the latest version of the plans, the space that is available, and now they are 

 back to us. That being said, we are working at Munson House to make sure that all the staff that 

 is coming with us will have some idea of what it will look like, so Mr. Ceniccola is going over the 

 plans with certain individuals that work in our office and leading some field trips over to 

 Hemingway to try to get visuals of the spaces. It is fairly difficult to imagine what our space will 
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 look like but we are doing the best we can to reconcile it with the plans, so that if we have any 

 last-minute alterations we may need to ask for, particularly some concerns in regards to storage, 

 so our folks can understand what is coming with them versus what may be going up to attic 

 storage and so forth. As you know, we have been leading a huge charge at Munson house to go 

 through all of the records we have that are primarily housed in the basement and the attic, 

 which are far from ideal places for our records to be housed, and in order to keep them safe, we 

 have already started going through them, shredding what we are able to by law and moving the 

 rest along, right now to Swift Middle School, where we are utilizing some of the tunnels that 

 have been cleared out. Some of those will be temporary there, until we moved to Hemingway, 

 and some may stay there for good depending on our storage. As you know, some records, for 

 example, are virtually forever and some are 50 years. There are some things we are in and out 

 of all the time and then there are some that we only need when someone is looking for 

 something. Those may be some things we are able to leave there. I’d like to take this 

 opportunity to thank all the people at Munson House who have done a tremendous job. The 

 records review and disposal they are doing right now, it would not be an underestimation to say 

 that it should have been done at least 20 years ago. There is so much that has to be gone 

 through; it is a tremendous amount of work, and I can’t believe what they have gotten done 

 already. We have floor and shelf space where we used to walk down to the basement and you 

 could not live without stepping on file boxes. 

 We are working very closely with the town, and other folks at Munson House, and also the 

 insurance broker, and there has been a weekly imitation called that we have been doing to 

 make the transition just a bit easier from a logistics standpoint. It is a monumental amount of 

 work, particularly at this time of year, as we are about to go back at the budget again and deal 

 with that on the one hand, and switching insurance on the other. That being said, we are 

 working with our employees to try to make this switch as easy as possible. As you can imagine, 

 getting a notification that you are switching insurance carriers is daunting for folks, especially 

 with questions like are my doctors and the new plans, what else is changing, what will remain 

 the same, and we are working hard to make sure the plans are equivalent. We will now 

 disseminate the plans to our employees and make sure those meetings are being scheduled for 

 representative’s to come out and speak to people. 

 We have the senior awards night and scholarships on Wednesday, June 7 at 6:30, and the 

 Watertown High School auditorium. And just for clarification, there is also an awards night the 

 next night, June 8, and that is the underclassmen awards night. We broken into two nights this 

 year because it was easier and a better way to acknowledge our graduates for the scholarships 

 and awards they are getting. On Thursday night, it will also be at 6:30, also in the Watertown 

 High School auditorium. 

 

H. Grant – Information Only 
  

a.) The 2017-2019 Special Education Grant Programs (IDEA Grants) have been completed and 
submitted to the State Department of Education for approval. The total amount of the 
Grant is $687,662. The grant consists of two components: 
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 IDEA Special Education Assistance (611 Funds) $671,298 

 IDEA Preschool Education (619 Funds) $16,364 
 

The award for IDEA 2017-19 is intended to support current special education 
programming, program development, professional development, and technical assistance 
for staff.  
 
The grant was written by Mrs. Annette Miserez-Dillon. 

 
   

I. Public Participation (Please state name, address and topic of discussion) 
 

 None 
 

J. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

K. Communications – Secretary  
 
None 
 

L. Report from the Board Chair 
 
Ms. Crotty – I will just add a few notes. There is a board committee that is working currently 
with the custodial union as we have spoken of in the past, negotiations are ongoing. Thank you 
to Mr. Lambert and Mr. Vicenzi who have been in on that team with us. Members of the board 
did enjoy themselves by attending the opening of the maker space open house at John Trumbull 
last week. It was incredible. I was unfortunately not here on the day of the presentation, so it 
was great to see it live and in action. We are very proud of the work that was done there, and 
particularly the students and staff are really working hard, both on the projects they are allowed 
to do in there and also to the staff of the work they are doing to see that that happens. Once 
again I want to thank the PTO at John Trumbull for their incredibly generous donation of the 
maker space, not only to John Trumbull, but also to have a maker space cart donated by them to 
both Polk and Judson. We would also like to mention, while we are on the subject of PTOs, to 
thank the PTOs of all of our schools, for the work that they have done to increase voter turnout 
in Watertown. I have said this many times since the referendum, I can’t imagine what the 
percentage of voters would have been had the PTOs not done the work that they have done. 
Not only purchasing signs, but sending out in costumes, making reminder phone calls, organizing 
businesses to provide special discounts on referendum day, and I just want to thank them and 
encourage them to continue doing their work. As Dr. Carnemolla shared, we lost a beloved 
principal of Judson elementary school, and then some; Ms. Lisa Rommell passed away and we 
send our deepest condolences to her friends and family, and her school family as well. 
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M. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   M.1 

Subject: Consideration of the Approval of the Acceptance of a 

Gift 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Mr. Gambardella 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

generous donation of $305.06 by Ms. Shirley Plourde to 

the Watertown High School Football Team, and that a 

letter of appreciation be sent to the donor. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

N. Future Agenda Items and Board Members’ Comments 

 

None 

 

O. Public Participation (Please state name, address and topic of discussion) 

 
None 
 

P. Executive Session 

 

 Agenda Item:   P.1 

 Subject:   To go into Executive Session 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 

 

 Text of the Motion:  Madame Chair, I move that the Board go into Executive  

     Session for the purpose of interviewing two candidates  

     for the Director of Student Services position and for a  

     discussion regarding the Superintendent of School’s  

     evaluation. Attending the Executive Session will be  
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     Leslie Crotty, Bridget Carnemolla, Vic Vicenzi, Josephine  

     Rosa, Jim Gambardella, Cheryl Albino, Rob Makowski,  

     Janelle Wilk, Cathie Rinaldi, and myself, Thomas  

     Lambert. Attending the Superintendent’s evaluation  

     discussion will be the elected members of the Board of  

     Education that are present here this evening. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Q. Regular Session 

 

Agenda Item:   Q.1 

Subject: Consideration of the Approval of the Hiring of the 

Position of Director of Student Services 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Albino 

 

Text of the Motion: Madame Chair, I move that the Board approve of hiring 

candidate “B” for the of Director of Student Services 

position with Watertown Public Schools, and that Dr. 

Carnemolla is given the authority to represent the 

Board of Education in the associated contract 

negotiations and final agreement. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

R. Adjournment 

 

 Agenda Item:   R.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Makowski 
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 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 10:29 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


